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Basic Flow Chart of Group
Conscience and Delegated Authority

Member to Group
Group to Area 
and Delegate

Delegate
to WSC

WSC to Board 
of Trustees
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→ →

→ →

→

Note that the Executive Committee often receives input from  
the World Service Office staff as it works with projects.

This chart shows how both delegated authority and group conscience goes back 
through the same channels. Communication is what makes the process work.

And back again
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selecTed commiTTees, work groups,  
THougHT forces, And TAsk forces

Karen R.
Chairperson, Board of Trustees

selecteD coMMIttees, WoRK GRoUPs, tHoUGHt foRces, anD tasK foRces

The day before the 2014 Conference convened, the Chairperson of the Board reviewed the roles of 
the members of Committees, Work Groups, Thought Forces, and Task Forces with all Conference 
members. The intent of the session was to clarify the role of Conference members as it pertains to 
participation in these groups.

she noted the definitions of these four units:
• A Committee is formed by the Board of Trustees and responds to an ongoing need of 

Al-Anon Family Groups. While it does not manage or conduct the active affairs of the 
service department it is related to—such as, Public Outreach, Literature, etc., it may make 
recommendations about any work it is doing or considering. It is often thought to be a 
permanent part of an organization. It can be an originating body and a Thought Force or Task 
Force may evolve from a Committee.

• A Work Group is a unit of people established to meet an ongoing need of the originating 
body. It can be considered a permanent part of the organization which formed it. It can be 
an originating body and a Thought Force or Task Force may evolve from a Work Group. The 
objective is to complete its activity and present it to the originating body to move forward.

• A Thought Force is a temporary unit of people established to brainstorm ideas and to develop 
strategies on a single-defined task or activity. They use the resources available such as members 
of the Thought Force and knowledge from the staff. For example, a problem identified could 
be a lack of clarity regarding roles. Strategies that are suggested might include writing job 
descriptions (the idea not the actual job description); identifying components of a guideline; or 
a suggestion to add text to a portion of the Service Manual for clarity. The objective is to identify 
the potential idea not to write the actual text itself. The Thought Force is not expected to have 
all the answers or to provide the final solutions. If there are facts that are unknown, they can be 
flagged in the Knowledge-Based Decision-Making (KBDM) process to reach an informed group 
conscience  questions under “Things we don’t know but wish we did.” A Thought Force may lay 
the foundation for the work of a Task Force. Sometimes they offer recommendations resulting 
from their findings. A Thought Force presents its information to the originating body to move 
forward. “They are thinkers, not doers.”

• A Task Force is a temporary unit of people established to work on a single-defined task or 
activity. They use the resources available such as members of the Task Force and knowledge 
from the staff. For example, a task could be to choose one of the suggested strategies from 
the Thought Force. If they chose writing job descriptions, then the Task Force writes the 
job descriptions. The objective is to complete the job descriptions and present them to the 
originating body to move forward. A Task Force 
may fulfill the recommendations made by a 
Thought Force. Task Forces are the “doers.”

Again, none of these groups is a decision-mak-
ing body, but they may make recommendations.  
Each body’s objective is to complete its activity and 
present it to the originating body to move forward.
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she then described the roles of the members of selected committees, work groups, 
Thought forces, and Task forces:

• All are participating members with staff and Trustees each bringing a different perspective.

• Everyone’s role is the same with the exception of the Chairperson and Recorder who have 
additional responsibilities.

➭ Chairperson:
✓ Builds the agenda—a plan of action.
✓ Reviews the agenda with the group and asks them to agree to follow it.
✓ Sets ground rules for discussion.
✓ Has the group agree on the outcome.
✓ Sets up meeting times, dates, methods of communication, and the tentative purpose 

of each meeting.
✓ Helps the group maintain a sense of unity.

• Gives everyone a voice.
• Allows a few minutes for venting if needed.

✓ Overall sees that the job is done correctly.
➭ Recorder (member selected within the group):

✓ Writes down key ideas and other information.
✓ Asks for clarity, when needed.

she continued by noting the responsibilities:
• Be sure that you all understand the assignment or charge:

➭ Why has this task been assigned?
➭ What are we meant to accomplish?
➭ What information do we need?

• Ask questions and get clarity in the beginning.

• Do brainstorming.

• At any time if you don’t understand something, ask for clarity.

• Stay on course and do not put your own interpretation on the charge, in other words, “what 
you think it should be.”

• If the conversation gets off track, simply say; “I think we’re off track.”

• Be prepared to work on your charge from the moment it is assigned.

• Be willing to volunteer for specific activities related to the fulfillment of the charge.

• Respond to the Chairperson in a timely manner and if unable to complete a task or to be 
available on a given date, let the Chairperson know.

• Be able to accept constructive criticism when the project is up for review.

• Share your work with each other.

selecteD coMMIttees, WoRK GRoUPs, tHoUGHt foRces, anD tasK foRces
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2014 AssignmenTs for selecTed commiTTees, work groups, THougHT 
forces, And TAsk forces

Delegates, Trustees, Executive Committee members, and World Service Conference staff members comprise the Selected Com-
mittees, Thought Forces, Task Forces, and Work Groups. Below are the Delegate assignments for this year’s Conference.

Assignment
panel 52

(2012‑2014)
panel 53

(2013‑2015)
panel 54

(2014‑2016)

Conference Committee  
on Trustees

Vicky A., Chair, MN(S)
Brenda L., IN

Jayme C., CA(S)

Rosemarie K., Chair Elect, MP
Christine S., WV

Darcy N., ALNWF

Jan R., NE
Patrick M., UT
Virginia B., IA

Literature Committee

David G., RI
Gene W., IL(N)
Jane H., ON(S)

Maria A., PA

Doris K., MN(N)
Angela A., LA
Jud L., NM/EP
Lyri M., IL(S)

Public Outreach Committee
Debbe P., TX(W)

Grace M., TN
Nancy M., TX(E)

Donna J., ND
Lois K., BC/YT
Marilyn B., CO

Nancy Jo W., ID
Pat W., NH

Thought Force:  
Create Strategies to Help the 
Membership Welcome New 
Trends into the Fellowship

Hélène D., QC(W)
Liz P., MI Linda W., MA, Chair Janice B., NV

Jennifer B., SK

Thought Force:  
Create Strategies to  
Show Spiritual Connection 
of Being a Registered Group

Jennifer D., FL(S)
Kerry L., MB/NWO

Cathy T., WIUPMI
Lisa B‑C., OK

Vali F., AZ, Chair

Liesel B., AK
Sandy F., ME

Sherry H., WY

Thought Force:  
Create Strategies to Show the 
Importance of Abundance 
and Spirituality in Money 
Discussions

Jack S., MD/DC
Judy W., KS

Rich M., NJ, Chair
Sue C., WA

Woody M., NC/BDA

Maxine D., NF/LB
Michele R., NY(S)

Task Force: Create Ways to 
Raise Awareness of the Tools 
Available to Alateen

Jo Etta M., KY
Judith S., DE

Bud S., VT, Chair
Cathy O’D., GA

Solange R., QC(E)

Ann B., CT
Karen L., MO

Task Force: Identify, Gather 
and Present Practices that 
Demonstrate a Healthy, 
Thriving Group

Patrick B., CA(N)
Ruth S., NY(N)

Tom N., HI

Connie W., MT, Chair
Beverly W., VA
Colleen G., OR

Maryon K., AB/NWT

Jinkie R., AR
Kathleen A., SD

selecteD coMMIttees, WoRK GRoUPs, tHoUGHt foRces, anD tasK foRces
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sHAring AreA HigHligHTs

sHaRInG aRea HIGHlIGHts

Prior to the opening of the World Service Conference (WSC), a session was held for the Delegates to 
discuss successes and challenges in their Areas. All other Conference members were invited to attend 
as guests, with no voice. During this session, the Sharing Area Highlights Chairperson, Liz P., Panel 
52, Michigan, asked Delegates to share for one minute on their Area’s successes and challenges. The 
Delegates had submitted their written summary to the recorder, Jayme C., Panel 52, California South, 
in advance. Copies of each Area’s full summary were available for all attendees.

During the session, Delegates shared their previously submitted successes, concerns, and special 
projects.

Area successes included:
• Conducting Al-Anon Members Involved in Alateen Service (AMIAS) Recertification Pro-

cess and training by conference calls was a huge success.
• Considering service structure changes to allow more groups to participate.
• Using Knowledge-Based Decision-Making (KBDM) process to reach an informed group 

conscience helped with creating a new Web site.
• Traveling workshop for Group Representatives (GRs) and District Representatives (DRs) 

presented by Past Delegates.
• Hosting conference calls with the Delegate between Assemblies is creating a way to deliver 

timely information to GRs.
• Placing Al-Anon billboards in public places.
• Updating Area policies and procedures and discussing a written process for those strug-

gling in a position.
• Using conflict resolution skills proved to be an awesome experience.
• Holding annual weekend service event and forming Thought and Task Forces chaired by 

Area Officers and Coordinators as ways for more members to serve.
• Looking at job duties and instituting a résumé process helped the Assembly address the 

problem of trusted servants not fulfilling the duties of their positions.
• Sending Public Outreach electronic newsletter to professionals throughout the Area.
• Sharing Area positions.
• Pairing Area World Service Committee members with Coordinators to create a “link” 

between Assemblies.
• Using Concept Five (can you live with it?) and the Warranties at all levels of service.
• Adopting staggered terms for Coordinators and Area Officers.
• Electronically disseminating information.

Area concerns included:
• Difficulty finding Alateen Group Sponsors in a mostly rural geographic Area.
• Declining Assembly attendance and lack of Alateen participation.
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• Non-compliance with Alateen requirements by an Alateen Conference with its own Board.
• Lack of commitment of DRs and Coordinators to fulfilling duties of their positions.
• Inattention by Area Treasurer, resulting in unpaid bills.
• Reluctance of parents to bring their children to Alateen.
• Loss of longtime members to service.
• Difficulty in linking to Spanish-speaking groups.
• Uneven distribution of groups across Area.
• Difficulty in filling DR positions.
• Lack of service sponsorship

Before the session ended, Doris K., Panel 53, Minnesota North, was elected to serve as Chairperson 
for Sharing Area Highlights in 2015, and Cathy T., Panel 53, Wisconsin and the Upper Peninsula of 
Michigan, was elected to serve as the Recorder for the 2015 session.

Prior to the official opening of the Conference, the Conference members, an International Rep-
resentative, and staff necessary to support the Conference attended the Opening Dinner. The Co-
Chairperson of the 2014 World Service Conference welcomed everyone and opened with the theme:

World Service Conference: Our Spiritual Principles in Action
The Co-Chairperson continued, noting that the theme is a spiritual opportunity that our pioneers 

shared. She asked Conference members to think about:
• What principles will we need as we set out to do our work this week?
• What will you take back to your Areas?
• What made you laugh?

The Chairperson of the Board welcomed new Conference members to their first World Service 
Conference and introduced the Board and Executive Committee. The Executive Director introduced 
the staff and asked everyone to use our Al-Anon spiritual principles saying, “We have a variety of con-
stituencies that we are representing. When we speak at the microphone, we are all equals. When we 
are listening, ask what is the spiritual principle that is being expressed. Those people we come across, 
as Bill W. said, ‘…listen to them, they have something for us to learn.’”

During dinner all attendees participated in an activity at their tables. Each table had a packet of 
cards with a question on each. Members at the table drew a card and shared their responses with their 
table partners as an ice breaker exercise.

Following dinner, the Conference Chairperson invited the Conference Mentors to “pin” the new 
Panel 54 Delegates and new Conference members. Each first-time Conference attendee received a 
2014 WSC pin.

Bev A., Conference Chairperson, Trustee at Large, was the opening dinner speaker. Bev shared 
experiences from her three years as Delegate. (See page 83 for her talk.)

Before leaving the dining room, all attendees held hands and closed with the Al-Anon Declaration.

opening dinner
Karen W‑P.

Conference Co-Chairperson, Trustee

What is the most  
spectacular fireworks display 

you’ve ever seen?

Which of the states/provinces 
would you be happiest to move to 

if you had to?

What is the most regrettable 

purchase you’ve ever made?

What is the clearest answer to 

prayer that you’ve ever received?

What are the three best flavors of ice cream ever created? 
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conference THeme And opening remArks
Bev A.
Conference Chairperson, Trustee

Karen W‑P.
Conference Co-Chairperson, Trustee

Suzanne M.
Associate Director of  
Member Services—Conference

The 2014 Conference theme, “World Service Conference: Our Spiritual Principles in Action,” laid 
the foundation for the spiritual tone of this year’s World Service Conference (WSC). It encouraged 
members to use the Legacies of our program to empower members rather than create barriers to 
success in service. This idea led to thoughtful discussion, creative thinking and focused decision-
making throughout the 54th World Service Conference held at the Wyndham Virginia Beach Ocean-
front Hotel in Virginia Beach, Virginia, April 25-29, 2014. This year’s Conference was opened by the 
Conference Chairperson with a moment of silence followed by the Serenity Prayer. The Conference 
Chairperson continued her greeting:

“As we begin this Fifty-Fourth World Service Conference, let us take a moment to remember those 
who came before us. The pioneers intuitively knew for Al-Anon to thrive, more than a clearinghouse 
would be needed to carry out service activities.

“Their vision to expand the service structure with the creation of a Conference established the 
spiritual foundation needed for Al-Anon to explore new ideas, collaborate, and have a guarantee that 
world services would continue to function under all conditions.

“The Conference quickly became the practical means by which Al-Anon’s group conscience could 
speak. It provided a venue for our cofounders to be open-minded toward all values and virtues that 
freed them from perceived limitations, giving the Conference the ability to achieve greatness. The 
pioneers demonstrated this by the creation of Conference Approved Literature, matters of Policy, and 
sharing that unity among the groups would benefit Al-Anon as a whole. The spiritual principle of 
delegated authority has allowed the World Service Conference to deal openly with obstacles, conflict, 
and opportunities in a way that promotes listening, understanding of differing perspectives, and con-
structively working toward a solution. This commitment has been seen with the purchase of property, 
Alateen Safety and Behavioral Requirements, and honest dialogue about each member’s responsibil-
ity to financially support world services.

“Over the next few days much will be expected of us. We have been entrusted with the authority 
to make decisions for the fellowship and world services—what a tremendous and awesome duty. We 
will achieve this by the spiritual application of the countless principles found within our program to 
assure our actions remain democratic and efficient, convinced that God will lead the way.

“I’m going to ask you to stretch your mind to such an extent that you will never be the same again. 
Value your own judgment and inner guidance, but be willing to expand your awareness. Other mem-
bers’ perspectives on reality are as valid as your own. By exploring all possibilities in an open and sup-
portive environment, we will be acting in a spirit which supports Al-Anon’s primary purpose. Even 
if the results of Conference decisions are not immediately obvious, we will know steps forward have 

been taken without altering our core values.
“Every morning before entering this gen-

eral session room, I ask you to drop, outside 
these doors, those obstacles and anxieties you 
may have that prevent you from good spiritual 
practice. Bring in qualities of love, tolerance, 
integrity, and whatever else you need to trust 
this path our Higher Powers have placed us on.

“So, if you are ready to embrace this jour-
ney, I will open the Fifty-Fourth World Ser-
vice Conference.”

With a rap of the gavel, the Chairperson 
announced, “I now formally open the 2014 
World Service Conference!”

After the official opening of the Confer-
ence, the first order of business was approval 
of a motion brought by the Conference Lead-
ership Team (CLT) to seat a representative 
from another structure and certain people 
who could provide critical information to the 
Conference.
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with voice, but no vote:
david Zach
Director of Business Services
Non-Al-Anon Member
catalina c.
International Representative—Mexico
Al-Anon Member

with voice limited to executive committee for real 
property management (ecrpm) business,  
but no vote:

carrie k.
Chairperson, Executive Committee for 
Real Property Management
Al-Anon Member

with voice limited to the universal understanding 
of recovery discussion and the presentation of the 
results of the “readiness for step Twelve” survey, but 
no vote: 

pamela walters
Marketing Information Analyst
Non-Al-Anon Member

That the following WSO staff member be seated as 
part of her ongoing training at the 2014 World Service 
Conference on Saturday, April 26, 2014, and Monday, 
April 28, 2014, with no voice and no vote:

Julie m.
Communications Manager
Al-Anon Member

welcome from THe BoArd of TrusTees
Karen R.

Chairperson, Board of Trustees
“On behalf of the Board of Trustees of Al-Anon Family Group Headquarters, Inc., it is my honor 

and privilege to welcome you to the 54th World Service Conference. Our theme this year, ‘World Ser-
vice Conference: Our Spiritual Principles in Action,’ epitomizes the proceedings of the Conference. 
As we join together every year to do the work of the fellowship, we reflect on the principles of our 
program during our discussions and deliberations of the items that are important for the organiza-
tion and the fellowship to consider.

“Since the Conference was created in order to have an effective way to hear and reach the 
many groups scattered throughout our structure, the principle of delegated authority was initi-
ated. Found in Concept Three, this is demonstrated starting with the Group Representative who 
becomes the voice of the group, and as such, goes to his or her Area Assembly to elect a Delegate 
to become the voice of the Area at the Conference. When the Delegates come to Conference, they 
bring the voices of their Areas, but are given the freedom to vote their consciences after listening 
to the many opinions and ideas from all the Conference members. This regard for what is best 
for Al-Anon as a whole responds to the principle of unity within our fellowship along with the 
knowledge that together, with our Higher Power, our combined voice is superior to one single 
voice or a single vision. This reminds me of a quote from one of my favorite characters of all 
time, Spock, from Star Trek. He states as he saves the ship and the crew that ‘The needs of the 
many outweigh the needs of the few or the one.’ This not only speaks to our common purpose 
and the unity of the fellowship, but to anonymity because it acknowledges that while we all have 
a voice, when the Conference speaks, we need to support the voice of the Conference, even when 
we may not have agreed with the decision. It is not about us, it is about the group conscience.

“As consideration is given to some of the other principles in action at the Conference, 
mutual respect and a culture of trust are two that we all want to be apparent throughout the 
week. Each of us respects the work styles and skills of everyone else. Each Conference member 
acknowledges the effort and responsibility of the other members. The members trust each 
other to do their part, knowing that all of those parts will work together for the betterment of the 
fellowship and organization.

“Conference is a time for each one of us to contemplate the importance of practicing our principles 
during the activities of the week. These principles are what keep the fellowship firmly grounded in 
our Legacies—the Steps, the Traditions, and the Concepts. As we move forward continuing to ensure 
the Al-Anon Family Group name is recognized and acknowledged as the leading resource for the 
friends and families of problem drinkers, our principles are our guides.”

The Chairperson of the Board concluded her welcoming remarks by reading the Twelve Traditions.

The following persons were seated:

The Motion carried by consensus. (See WSC Motion #1, page 89)


