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GENERAL SESSION

CONFERENCE THEME AND OPENING REMARKS

Marge S.,

Conference Chairperson, Trustee

(GREETINGS FROM

This year’s theme, “Change! Create New
Possibilities,” was a natural progression from
last year’s theme (“Al-Anon’s Image in a
Changing World: Anonymity—Not Invisi-
bility”). The word “change” instilled a lot of
enthusiasm in the Conference members as
they participated in skits, breakout sessions,
presentations, and sharings. By the end of
the week, Conference members saw change
as a useful tool to preserve the basic founda-
tions of our program.

As Conference members
entered the General Session
room, banners of Al-Anon’s
Steps, Traditions, and Concepts
of Service were displayed.
Near the front was a poster
depicting the theme of this
year’s Conference. At the back
of the room was a table dis-
playing a world map with stick-
pins placed on the countries
with general service offices.

Promptly at 8:30 a.m., the Chairperson
opened the Conference with, “Good
Morning, Al-Anon!” Roll was taken, there
was a pause for the Serenity Prayer, and
announcements were made. The sections and
content of the Conference Notebook were

explained and everyone was informed that
the Conference was being taped for archival
purposes.

The first order of business was approval of
a motion from the Admissions/Handbook
Committee requesting that the following per-
sons be seated with voice but no vote:

David Zach, Director of Business Services
(non-Al-Anon member)

Kitty S., Chairperson, Executive Com-
mittee for Real Property Management
(Al-Anon member)

Maria del Carmen R., International
Representative from Mexico (Al-Anon
member)

A motion was made and by a show of hands
Conference members voted unanimously to
allow still photos. Members were reminded
that videotaping was not allowed at any time
before, during, or after the Conference. Ballot
counters for that day were chosen. Then the
location of and procedure for the Ask-It-
Basket was explained. The Chairperson
reviewed the Conference voting procedure. It
was approved by a show of hands that all sub-
sequent votes would be taken by closed ballot,
with “substantial unanimity” defined as two-
thirds of the votes cast.

THE BOARD OF TRUSTEES

Catherine J.,
Chairperson, Trustee

“On behalf of the Board of Trustees of
Al-Anon Family Groups, Inc., I have the
pleasure of extending to you a very warm
welcome to our 43" World Service
Conference.

“This year’s Conference theme, ‘Change!
Create New Possibilities,” may have been a
little startling at the first reading. The very
idea of change can be disquieting, as there is
great comfort in familiarity. Unfortunately,
there is also apathy and stagnation.

“In preparing for this World Service
Conference, I began to think of all the
changes I had to make to be where I am today.
I had to change from a life of denial to one of
reality; I had to change my attitude toward

things, people, and situations; I had to change
my approach to life and its many problems.

“Now that I have changed and created new
possibilities in my personal life, I have to try,
together with all of you, to create new possi-
bilities for Al-Anon Family Groups. If I am
going to serve this wonderful fellowship, the
Higher Power of my choosing, and my fel-
low humanity, I cannot be satisfied with the
status quo. I have to cultivate a passion to try
new things in new ways. The Twelve
Traditions and the Serenity Prayer will help
me know what is appropriate and when.

“I went to our literature to see what I could
find on change. I found, ‘Changing what I

can,” ‘Changing ourselves,” ‘Change,
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‘Changed attitudes,” and ‘Changing myself.’
There were hundreds of selections, including
an entire book, Courage to Change.

“In one of my favorite books, As We
Understood . . ., on page 255, at the end of
the reading on change, it says, ‘We can leave
the thickets of distrust and discouragement
and climb up where we have new worlds at
our feet and far horizons before us.” When
you take time to look at the ocean, think of
those far horizons.

“I wish you the joy of the journey, as

GENERAL SESSION

together, with open minds and hearts, we

talk about, create, and examine the many
new possibilities that our Higher Power will

present to us at this 43" World Service

Conference.”

After her greeting, the Chairperson of the

Board read the Twelve Traditions.

SHARING AREA HIGHLIGHTS

Each year, Delegates gather on the evening
before the official opening of the Conference
to share their areas’ successes, challenges,
and projects. This meeting is open to all
Conference members.

There were many positive experiences
shared and excitement generated regarding
the activities of the areas. Most areas have

Successes
* Approved an increased budget. “It
took only three months for districts
to fulfill their pledged contributions.”

* Added a Spanish section and sharings
to our area newsletter

* Now have a traveling archives exhibit

e Have 40 headsets for translation
equipment which are used at assem-
blies and other events

» Misinterpretations and lack of clarity
in some sections of the Service
Manual created interesting discus-
sions and increased understanding

» Had District Representatives conduct
“Funshops” before assemblies, using
the Traditions and Concepts of
Service as a topic, with a focus on fun

* Many areas shared an array of fun
activities (often including food) to
celebrate recovery.

* A variety of methods for increased
participation at assemblies was also
shared: pairing new Group
Representatives with mentors; pro-
viding head sets for translations; hav-
ing a district workshop prior to each
assembly; creating a newcomer
packet for assembly visitors.
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implemented, or are in various stages of

implementing, action committees and indi-
cate that there is more participation and
enthusiasm at area meetings. Many areas
now have, or are in the process of creating, a
Web site. Several Delegates voiced concern
about Alateen safety issues. The following

are some of the “Area Highlights™:

Challenges

* Had to dip into reserve funds
* Incorporated to avoid liability issues

¢ The loss of members with two, three,
and even four years of membership

* Insurance coverage for groups meet-
ing in facilities

* A literature distribution center retain-
ing too much money

* Filling service positions at the area
level

* Keeping a literature distribution cen-
ter open

e How to enter the First Nations commu-
nity when faced with barriers such as
unemployment, low self-esteem, and
lost culture mixed with alcoholism

* Finding districts that are willing to
host assemblies

* Have had very few Alateen groups
and have not had an Area Alateen
Coordinator for years

Public Outreach Projects
* Supplied 2,400 copies of Al-Anon’s
Path to Recovery—Al-Anon Is for
Native Americans/Aboriginals (S-67)
to Alaska Federation of Natives for
an upcoming convention

* A graduate level counseling program
invited Al-Anon to present a program
each semester

e Distributed 1,409 Forum magazines at
a conference of school counselors

* An outreach project to schools resulted
in a marked increase in requests for
speakers and increased interest among
principals to devote a section of their
school’s family living curriculum to
the family illness of alcoholism

* Sent an Alateen daily reader to a teen-
focused newspaper columnist who
suggested it as a good resource for a
school drug awareness program

* Voted to have an area-wide project
annually

e Participated in an Air Canada well-
ness fair for employees

* Donated about 80 daily readers to
facilities housing children placed in
protective custody

e Put up billboards with Al-Anon’s
message of hope

* Shared a booth with AA at a physi-
cian’s assistant conference

* Distributed Spanish Alateen literature
to middle and high schools
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 Supplied Spanish literature to the
local social service office

* Asked Al-Anon members to take their
kids to Alateen meetings and do out-
reach projects in schools

¢ Held a contest and asked for creative
ways to recycle The Forum

Alateen
» Approved Alateen behavior and
Sponsor guidelines to supplement
World Service Office guidelines—in
the process of getting background
checks on all Sponsors

* Began an Alateen Sponsor get-away
weekend to recharge Sponsors

* Encouraged groups to purchase
Alateen Talk for school nurses, guid-
ance counselors, etc.

* Asked area world service committee
(AWSC) members to attend the
annual Alateen conference at least
once during their term; many come

* Added Alateen participation to action
committees, which brought fresh
ideas, new perspectives, and greater
cooperation between Alateen and
Al-Anon

Finances

 Raffled off themed baskets (such as
gardening, fun, relaxation) created by
each district; district basket that gen-
erated the most money received a
prize

* Moved assemblies and AWSC meet-
ings to smaller, more centrally
located towns to reduce costs

* Created a “Financial Assistant” posi-
tion and split some duties of Area
Treasurer

* Bonded the Area Treasurer and all
who sign checks on the area’s behalf

* Reduced costs by eliminating one area
meeting, reducing mileage reimburse-
ment, and moving toward distribution

back year after year

of information via the Web site and
e-mail

CLEARING THE AIR

Genevieve B.,
Trustee

This session is an opportunity for
Conference members to express any con-
cerns or thoughts left over from last year’s
Conference in order to start with a clean slate
at this year’s Conference.

One concern was a lack of clarity about
what is appropriate to come to the Confer-
ence floor as a motion, what should come for
discussion, and what should be directed to
the World Service Office for clarification.
The Chairperson encouraged anyone who
was unclear about an issue being discussed
at this Conference to ask for clarification,
since it was important that the voting mem-
bers make an informed decision.

Another concern was that committee
meetings were not allowed to run the full
amount of time allotted. It was pointed out
that committee members need that time. If

* Created a “Bulk Mailer” position to
do mailings of newsletters and other
intermittent mailings for the area

* Had brainstorming sessions on how to
improve area finances

Miscellaneous
 Shared meeting lists with local AA
districts and neighboring states

* Working towards having an AA liai-
son for every district to cooperate
with AA

* Created a preliminary draft of an area
policy handbook

* During the course of the sharing, one
Delegate said, “Change really does
create new possibilities when we can
take the risk to try something differ-
ent. It doesn’t mean it can’t change
again.”

the general session runs over, it was sug-
gested that business continue later into the
evening if necessary.

Clarification was requested regarding how
to differentiate the two-minute microphone
time limit from answering a question, since it
was confusing when one person would go to
the microphone more than one time per
topic. It was then explained that if someone
is making a comment, he or she is allowed
two minutes, one time, at the microphone. If
someone is responding to a question, there is
no time limit.

A member of the Public Outreach
Committee expressed concern about the pre-
sentation of the Twelve Steps in Al-Anon’s
Path to Recovery—Al-Anon Is for Native
Americans/Aboriginals (S-67).
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APPROVALS

2002 Annual Report

Prior to the opening of the 2003 World
Service Conference, a copy of the 2002
World Service Office (WSO) Annual Report
was distributed to all Conference members.
They were asked to submit any questions
they had in writing and told that the written
responses would be distributed to all
Conference members. The Executive
Director said in his presentation that the new
format was a response to comments received
from Conference members. The WSO has
discontinued reporting the day-to-day work-
ings of the WSO, unless there was something
different or new to report. Included is infor-
mation concerning what the WSO did to cre-
ate new possibilities for the groups, districts,
and areas. The Annual Report is in the
Conference Summary, which is also posted
on the Members Web site in its entirety.

A Delegate asked for more information
about the addiction conference in China
sponsored by the World Health Organization
in which Al-Anon participated. Al-Anon pre-
sented an introduction to what Al-Anon is
and is not and answered questions posed by
participants. We also attended Al-Anon and
AA meetings in these facilities. One Chinese
group has registered as a result of that visit.

2002 Auditor’s Report

Prior to the opening of the Conference,
each member was provided with a copy of
the 2002 Auditor’s Report. The Treasurer
reported that as of December 31, 2002,
Al-Anon Family Group Headquarters, Inc.
(the WSO) had total assets of $10,705,595,
and general liabilities of $3,399,539, leaving
net assets of $7,306,056 among three funds:
General, Reserve, and Building.

Income from operations totaled $4,455,440
in 2002, $36,000 more than anticipated.
Expenses for the year were $4,203,761,
which was $215,000 below projections. As a
result, the General Fund earned $251,679.

A gross profit of $2,991,561 was realized
on literature sales, approximately $162,000
more than expected. This increase was due to
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Al-Anon has been invited to participate in
2004 in an all-Asian addiction conference in
Singapore and hopes to do so if funds are
available.

Another member asked about the project
started a year ago with the National Council
on Alcoholism and Drug Dependency
(NCADD). The project was aimed at
increasing Al-Anon’s presence as a resource
in those offices throughout the US. Several
referrals to Al-Anon as well as additional
cooperative efforts have resulted.

A question was asked about the discontin-
uance of Sexual Intimacy and the Alcoholic
Relationship (P-77), and whether the stories
it contains would be incorporated into the
new book on relationships. A WSO staff
member responded that over 500 sharings
have been received to date for the new book
and there was no guarantee that the sharings
from the booklet would be incorporated into
the new book.

The WSO was congratulated for reformat-
ting the report.

A motion to approve the 2002 WSO
Annual Report was carried. (See WSC
Motion #2.)

the higher than expected sales of Hope for
Today (B-27, B-28). Contributions were
down, $1,039,645 compared to the budgeted
amount of $1,160,000. Subscription income
from The Forum totaled $313,594, which is
$16,000 less than expected. However, its
subscription base had increased at year-end
to 32,748, compared to 31,343 at the begin-
ning of the year.

The Reserve Fund had a loss of $500,953
including post-health care benefits expense
of $139,657 and a fund balance of
$3,236,372.

The Building Fund, established in 1995 to
record the purchase of the building housing
the WSO, showed the cost of land, building,
and building improvements after deprecia-

GENERAL SESSION

Ric B,

Executive Director

Cecelia L.,

Treasurer, Trustee

David Zach,

Director of Business Services
(Nonmember)



GENERAL SESSION

2003 Budget
Cecelia L.,

Treasurer, Trustee

David Zach,

Director of Business Services
(Nonmember)

tion at $2,517,082. There was $73,883 of
contractual reserve for the retirement of
bonds and $1,000,000 of Board-designated
reserve for bond retirement above the con-
tractual amount. Building expenses are
charged to the General Fund through occu-
pancy costs.

The Director of Business Services pre-
sented the Conference with a five-page hand-
out showing budget information and a
breakdown of the capital expenditures. The
budget indicates that 2003 will be a break-
even year. It is projected that income and
expenses will total approximately $4,469,000.

In the Income section, literature sales and
Forum subscriptions are projected to be less
in 2003. Investment income is expected to be
higher. The contribution projection for 2003
is budgeted the same as in 2002.

In the Expense section, overall expenses
are expected to increase by $265,000, due to
cost of living and merit raises in payroll,
increased postage rates, and higher travel
costs due to higher airfares. Regional service
seminar expenses are expected to be lower
because of their locations. Printing costs are
projected lower because the Service Manual
will not be printed this year. Also, this year
there is the addition of the Special Project
and Membership Survey. After his report, the
floor was open for questions.

One of the items in question was the bud-
get for contributions being more than
$100,000 above last year’s actual contribu-
tions. The response was that the budget is a
goal to strive for, and it is the general feeling
among Board members that the budget is
attainable. We have come so close in the past
that this item has been retained. The line
item for Office Volunteers was also ques-
tioned. It was reported that anyone who vol-
unteered at the office is given a stipend for
lunch and transportation.

An explanation was requested regarding
the equalized expense for Delegates and how
it is determined. It was explained that the
Delegates are asked to pay a percentage of the
cost of the Conference and the World Service

By a motion passed in July 1999, the
Board of Trustees authorized net investment
income from the Reserve Fund and the
Building Fund to accrue to the benefit of the
General Fund beginning July 1, 1999.
Investment income in the General Fund for
2002 was $110,640.

Office (WSO) pays the rest. This process is
outlined in the World Service Handbook sec-
tion of the Al-Anon/Alateen Service Manual
(P-24/27). A comment made by one of the
Delegates was that the equalized expense for
this year was $1,000, and in her area, that
amount was one-fourth of their budget.

Another member asked why there was a
negative amount for Board and Policy meals
on the Conference budget. The answer was
that this cost is transferred to another line
item in the budget.

It was also asked what percentage of the
approximately $4,5000,000 budget applies
to Public Outreach. The response was that
Public Outreach is approximately 20 percent
of that amount.

A member suggested that, since there is
such a discrepancy in the number of groups
that donate and the total number of groups,
perhaps the average contribution per group
could be determined, not by total groups, but
by the number of groups contributing. It was
also noted that individual contributions can-
not be designated to an area; they must be for
the whole state. In some states, there are two
areas. Although we know what state a contri-
bution is from, we can’t always determine
the area.

Another question concerned the projected
loss of $255,000 in 2004 and how the com-
mittee arrived at that figure. In answer to
that question, it was stated that the budget
is a road map and presents the worst-case
scenario.

A question was asked about preauthorized
withdrawal from checking, and if this was
for individuals or groups. The answer was
that either members or groups with a check-
ing account may authorize a monthly deduc-
tion by the WSO.

2003 World Service Conference Summary
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SCHEDULE 1
AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2003 BUDGET
Preliminary
2003 2003 2002
Budget Budget Actual

Literature Sales

Courage to Change $546,000 $620,000 $604,900
Courage to Change - large print 77,000 77,000 81,400
One Day at a Time in Al-Anon 306,000 306,000 299,700
One Day at a Time in Al-Anon - large print 40,000 40,000 41,400
Paths to Recovery 317,000 317,000 317,900
How Al-Anon Works 203,000 203,000 217,800
Courage to Be Me 24,000 29,000 29,300
Having Had a Spiritual Awakening. . . 25,000 33,000 32,100
From Survival to Recovery 105,000 95,000 92,900
As We Understood. . . 35,000 35,000 34,400
Al-Anon’s Twelve Steps & Twelve Traditions 66,000 66,000 65,100
Alateen — a day at a time 40,000 40,000 40,200
Living Today in Alateen 45,000 55,000 55,500
.. .In All Our Affairs 36,000 41,000 41,800
Dilemma of the Alcoholic Marriage 50,000 50,000 48,300
Alateen — Hope for Children of Alcoholics 14,000 12,000 12,600
Lois Remembers 22,000 15,000 14,600
The Al-Anon Family Groups — Classic Edition 15,000 15,000 15,000
Forum Favorites - Volumes 3 - 4 3,000 4,000 3,600
Hope For Today 576,000 484,000 644,100
Hope For Today - large print soft cover 140,000 140,000 185,600
Other Literature 970,000 970.000 940,900
Income from Publications 3,655,000 3,647,000 3,819,100
Cost of Literature 768.000 766.000 827.600
Gross Profit from Literature Sales 2,887,000 2,881,000 2,991,500
FORUM Subscriptions 307,000 330,000 313,600
Interest Earned 115,000 100,000 110,700
Contributions 1,160,000 1.160.000 1.039.600
Total Income 4,469,000 4,471,000 4,455,400
Less: Total Expense (Schedule 1A) 4,469.000 4,471,000 4,203,700
Excess of Income - General Fund 0 0 $251,700
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SCHEDULE 1A

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2003 BUDGET

Preliminary
2003 2003 2002
Budget Budget Actual
Operating Expenses
Salaries (includes Temp Help) 1,911,000 1,911,000 1,830,900
Payroll Taxes 152,000 152,000 143,300
Employee Benefits 456,000 456.000 433.200
Total Labor Costs 2,519,000 2,519,000 2,407,400
Building Occupancy 308,000 308,000 284,600
Packing & Shipping (Net) 20,000 20,000 60,900
Postage - FORUM 121,000 121,000 130,400
- Other 188,000 188,000 152,200
Telephone - 800#’s 35,000 35,000 28,100
- Office 40,000 40,000 35,900
Stationery & Office Supplies 116,000 116,000 112,600
Office Services & Expenses 118,000 118,000 108,100
Outreach Activities 40,000 40,000 38,000
Repairs & Maintenance 20,000 20,000 17,200
Travel & Meetings - Committees 161,000 161,000 137,300
- Office 24,000 24,000 26,200
Regional Service Seminars 15,000 15,000 22,300
Legal & Audit 40,000 40,000 34,400
Printing - FORUM 105,000 105,000 100,100
- Conference Summary 14,000 14,000 13,000
- Other 28,000 28,000 48,000
Direct Conference Costs (Net) Schedule 2 71,000 71,000 80,100
Canadian Public Information Schedule 3 35,000 35,000 35,100
Public Information Exhibits 13,000 13,000 8,000
In-Office Volunteers 6,000 6,000 4,100
Insurance 20,000 20,000 16,400
Internet 11,000 11,000 6,700
Miscellaneous 26,000 26.000 29.900
Total Operating Expense 4,094,000 4,094,000 3.937.000
Non-Operating Expense
International Al-Anon Gen’l Service Mtg. 32,300
Membership Survey 17,000 17,000 100
PSA/PI Campaign 88,000 90,000 86,600
Special Project 100,000 100,000
Depreciation & Amortization (Exc. Bldg.) 170,000 170.000 147.700
Total Non-Operating Expense 375,000 377.000 266.700
Total Expense (Schedule 1) $4.469,000 $4.471.000 $4.203.700
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VisIT TO THE WORLD SERVICE OFFICE

On the first day of the Conference, mem-
bers and their guests were invited to visit the
World Service Office (WSO). The Executive
Director greeted the attendees in the lobby.

Conference members were then asked to
gather into small groups for office tours con-
ducted by the WSO support staff. Delegates
observed the day-to-day operations of the
WSO and listened as staff members
responded to toll-free calls. They visited the
Archives, where memorabilia of our
cofounders and records of Al-Anon’s early
years were on display. Conference members
also toured the shipping department, print
shop, and warehouse.

Part of the tour included a Group Records
demonstration. The WSO Group Records
Coordinator located home groups of the
Conference members in the database,
explained how all the information on the area
world service committee forms is used, and
printed out the information for Delegates to
take with them.
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Following the tour, luncheon was served.
Many Delegates and their guests strolled
around the outside of the building and took
pictures to share with members in their areas.
Then it was back to the hotel and the busi-
ness of the Conference.

Trip to WSO
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COMMITTEE ASSIGNMENTS

Marjorie S.,

Conference Chairperson, Trustee

Cynthia H.,

Associate Director of Membership
Outreach-Conference

Delegates from each panel, Trustees, and

staff members comprise the Selected Commit-

tees that meet during the Conference. Many
factors determine how a Delegate is placed

on a committee, such as the immediate past

Delegate’s committee assignment, the num-

ber of Delegates from each region assigned
to a committee, the committee requested by
the new Delegate, and the timeliness of the
request. Below are the Delegate committee
assignments announced at this year’s
Conference:

Committee Panel 41 Panel 42 Panel 43
(2001-2003) (2002-2004) (2003-2005)
Admissions/ Thérese L.F.,, QC (E) Bev A., NE Carolyn L., KY
Handbook Anne B., AL Tim H., ON (N) Jan H., TX (E)
Phyllis B., WV Jennie McC., ME Fran K., IL (N)
Judy A., BC/YT Gail C., ON (S)
Conference Mark H., CO Shirley T., WY Miriam McK., CA (S)
Committee on Stephanie H., OK Dru S., MO Mari Lee W., IN
Trustees Nancy R., WA Sarah P., AK Julie M., MD/DC
Ruth H., MB
Denise R., RI
Group Services Karen R., AZ Elizabeth S., NY (S) Lucy R., FL (N)
Pat M., VA Jerie S., AR Vicki H., CA (N)
Lorraine F., AB/NT Judi O., NH Carol F., MN (S)
Gene K., ND Diane B., SK Connie D., NY (N)
Literature 1 Monique R., VT Renee M., NV Sue B., MI
Carol V., WI Jay P, LA Denise M., DE
Betty O., MS Dawn D., SD Margie R., TX (W)
Sharon S., UT Jane L., TN
Literature II Judy I., MN (N) Theresa P., CT Stuart M., FL (S)
Karen P, NJ Pat R., IL (S) Pierette G., QC (W)
Donna E., MT Rick M., NM Ethel B., HI
Edith T., NC Jacqueline M., PR
Public Sarajayne B., GA Harriet F., NL Geri H., OH
Outreach Wendy MacD., MP Nancy B., SC Jeanine S., PA
Margot M., MA Carol V., IA Mary K., KS
Judy J., OR Ruth B., ID
10 2003 World Service Conference Summary



FELLOWSHIP COMMUNICATION

Archives Advisory Committee

The Committee provided the WSO staff
with tips on preservation of archival docu-
ments, with and without the use of technol-
ogy. These tips were conveyed to Area
Coordinators via mailings. Additionally, the
Committee provided guidance regarding:
(1) the preservation of materials containing
non-archival staples; (2) our collection of
Al-Anon/Alateen posters; (3) the several
scrapbooks from our earlier days; and (4) the
detailed sketch of our original logo. The
Committee assisted staff in editing a new
WSO Archives Manual and Request for
Research forms for professional researchers.
Staff was also provided with definitions of
short- and long-term retention of materials
for manuscript development of Conference
Approved Literature (CAL). The Committee
is presently determining which items gener-
ated from outside the fellowship are of
enough historical significance to remain in
the Archives.

The WSO Archives room underwent a
transformation in late 2002. More shelving
was added and the workspace was
rearranged. The inventory of the WSO col-
lection is ongoing and the culling of duplicate

Forum Editorial Advisory Committee

The Forum Editorial Advisory Committee
includes members from Arkansas, Iowa, and
North Dakota. At each of its meetings, the
Committee reviewed and graded 250 manu-
scripts and critiqued the last three issues of
the magazine. The Committee agreed to ask
groups to submit questions for the maga-
zine’s “Round Table Topic” department.
Staff will implement this idea by asking
groups to select a topic from the annual
index and submit questions.

In the January 2003 issue of The Forum,
staff included a sharing sheet, “Calling All
Al-Anon and Alateen Members Referred to
Al-Anon by a Professional.” This issue went
to the current mailing address of all English-
speaking groups. Committee members have
begun reviewing and grading these manu-
scripts for possible inclusion in the September
issue of The Forum.

The Forum staff distributed “Alateens and
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documents continues. Notices regarding
items missing from the collection were sent
to Area Archives Coordinators and several
missing items were received.

The museum display area in the WSO
Archives now includes boxes labeled with
the name of each country that has worked
with the WSO in translating and reprinting
literature and, as applicable, developing their
own general service office. The visual
impact of over 50 boxes, from Albania to
Zambia, provides visitors with an immediate
overview of our worldwide fellowship.

The new lobby exhibit for 2003 displays
WSO posters, ranging from black and white
to four color. These posters have carried our
message of help and hope over the years.

NOTE: A motion was presented to the
Board of Trustees recommending that the
Archives Advisory Committee be put on a
three-year trial suspension. The motion was
approved. Staff will carry out the work previ-
ously done by the Committee and report reg-
ularly to the Executive Committee. There will
also be annual reports made to the Conference
regarding the effect of this suspension.

Alateen Sponsors, Share How Alateen Has
Helped You—in Writing!” This sharing sheet
went to Forum and Alateen Coordinators and
Alateen Talk subscribers.

The Chairperson asked Conference mem-
bers to encourage every group to subscribe to
The Forum, and all current subscribers to
recycle their Forums by leaving copies in
public places for outreach
purposes. The Chairperson
announced that The Forum
Journal (M-74) is almost
out of stock. While sup-
plies last, the Journal is
available for purchase
through literature distrib-
ution centers, or through
the World Service Office
via mail, fax, or on-line.

REPORTS

Winnie SDG.,

Chairperson, Trustee

Caryn J.,

Director of Communication

Joe T.,
WSO Archives Coordinator

Al-Anon Posters Through the Years

Peggy S.,

Chairperson, Trustee

Patrick Q.,

Associate Director of Fellowship
Communication—Literature I/Forum

Suzanne M.,

Fellowship Communication
Coordinator
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Literature Committee |

Judith P,

Chairperson

Patrick Q.,

Associate Director—
Literature I /Forum

Literature Committee
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Zelda R.,

Chairperson, Trustee

Tom C.,
Associate Director of
Fellowship Communication—
Literature 1I/Newsletters

Literature Committee I focused on litera-
ture inventory projects during both
Committee meetings at the 2003 World
Service Conference. After discussing the
members’ roles and responsibilities and the
Conference Approved Literature process, the
Committee reviewed four pieces of current
literature, evaluated the status of one new
piece of literature, and discussed several
requests for new literature.

BLUEPRINT FOR PROGRESS II (work-
ing title) received most of the Committee’s
time and attention during the Conference
meetings. Members task-forced the most
recent batch of manuscript pages from the
writer and recommended changes. After
experiencing several obstacles during the
early development of this major expansion
and revision authorized by the 1999 World
Service Conference, this project is now on
track for completion prior to the 2004
Conference.

The Committee reviewed and discussed
possible changes to How Al-Anon Works
(B-22); Youth and the Alcoholic Parent
(P-21); and A Guide for Sponsors of Alateen
Groups (P-29). The Committee agreed to
recommend a motion asking the Conference
for permission to add a new section of text to
How Al-Anon Works. The purpose of the new
text would be to give equal treatment to the

The Committee continued revising litera-
ture based on the results of the literature
inventory begun in 1997. The inventory was
conducted to insure that Al-Anon’s literature
was meeting the needs of the fellowship.
Minor revisions to the book, Alateen—Hope
for Children of Alcoholics (B-3), have been
completed and will be included in the next
printing. The Committee reversed a previous
decision to make minor revisions to
Alcoholism, a Merry-Go-Round Named
Denial (P-3). Instead they decided to leave
the text as is, adding a new preface to place
the pamphlet in historical perspective.

Clarification by the Executive Committee
of approved revision definitions determined
that Literature Committee II’s planned revi-
sion of Al-Anon’s Twelve Steps & Twelve
Traditions (B-8) did not fit within the cate-
gory of “Major Revision not requiring a

Twelve Concepts of Service when compared
with the text for the Twelve Steps and the
Twelve Traditions.

Discussion of the motion on the
Conference floor included the views of some
members who did not feel it necessary for
every book to include the same information
or meet the needs of all members. Others,
noting that the 1984 Conference accorded
the Concepts of Service the same stature as
the Steps and Traditions, felt this change was
needed. After discussion, the motion carried.
(See WSC Motion # 10.)

The Committee agreed to recommend
minor and housekeeping changes to Youth
and the Alcoholic Parent. After much discus-
sion, they agreed to refer the pamphlet A
Guide for Sponsors of Alateen Groups to the
Alateen Advisory Committee for their input.

The Committee discussed several sugges-
tions from the fellowship including the pos-
sibility of a new daily reader for Al-Anon
parents of alcoholics, the use of new media,
alternate printing formats, a publication
focused on members who enter Al-Anon
after age 60, and the use of gender-specific
language in our literature. The Committee
agreed to take these suggestions under
advisement without recommending further
action at this time.

Conference motion.” Therefore, the Com-
mittee presented a motion recommending a
major revision of the book. This revision
would not change the intent or purpose of the
book, a basic, easy-to-understand primer on
the Steps and Traditions.

In floor discussion of this motion, some
Conference members questioned the need to
continually revise materials and discussed
the problems inherent when there are several
different versions of a book in circulation.
Others felt that stories needed to be replaced
if they did not accurately represent a particu-
lar Step or Tradition. After considerable dis-
cussion, the motion carried. (See WSC
Motion #7.)

The final phase of the literature inventory
involves examining Al-Anon’s pamphlets as
a whole, looking for duplications or missing
topics. As a result of this work, the
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Committee presented three more motions to
the Conference.

In reviewing Al-Anon Sharings from Adult
Children (P-47) and Al-Anon Is for Adult
Children of Alcoholics (P-52), the consensus
of the Committee was that there was consid-
erable overlap in these pamphlets. Seeing a
need for a brief, inexpensive pamphlet to let
adult children know they are welcome in
Al-Anon, the Committee recommended to
the Conference that Al-Anon Is for Adult
Children of Alcoholics retain its title, but be
rewritten as a public outreach service tool.
(See WSC Motion #12.) They also recom-
mended combining the best elements of both
pamphlets for a major revision of Al-Anon
Sharings from Adult Children. (See WSC
Motion #13.) After discussion on the

(GROUP SERVICES

Group Services Committee

The Alateen Advisory Committee is a sub-
committee of the Group Services Committee.
Alateen safety issues continued to be a pri-
mary concern. The Committee discussed the
need to set boundaries with Alateen Sponsors
who were unwilling to resign when unaccept-
able behavior was displayed. Another impor-
tant issue was how to increase awareness
within the fellowship of the needs of Alateens
making the transition into Al-Anon.

Alateen conferences continued to be the
topic of much discussion and the consensus
of the Alateen Advisory Committee was that
they should continue. There were two rec-
ommendations made and passed on to the
Group Services Committee:

e To firmly recommend that Alateen con-
ferences be connected to an area in
order to use the Alateen name; and

e To recommend that there be enforced
requirements for Alateen conferences in
addition to those set out in the guide-
lines, Alateen Conferences (G-16), Area
Conventions (G-20), and Alateen Safety
Guidelines (G-34).

The Group Services Committee met by
teleconference call in March 2003 and dis-
cussed the two recommendations made by
the Alateen Advisory Committee. After com-
ments and discussion, there was general
agreement and consensus that written safety
measures for Alateen conferences needed to
be placed in the Policy Digest section of the
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Conference floor, both motions carried.

Many requests have been received at the
WSO for material on the subject of grief and
loss. The Committee felt the subject was
underrepresented in our pamphlets and as a
result presented a motion to the Conference
seeking conceptual approval for a piece on
grief and loss as they affect the families and
friends of alcoholics. After considerable dis-
cussion, the motion carried. (See WSC
Motion #14.)

The last two books assigned for review
were . . . In All Our Affairs (B-15) and From
Survival to Recovery (B-21). After study of
input from the literature inventory, the
Committee determined that both needed
minor changes.

Al-Anon/Alateen Service Manual and further
discussed at the Group Services Committee
meeting during the Conference.

When the Group Services Committee met
at the World Service Conference (WSC) this
year, it was presented with the handout
showing the number of Al-Anon/Alateen
groups worldwide.

2002 Al-Anon Breakdown

180001 43141
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1000 +— 888
500 +——— —
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us Canada Overseas

One of the projects the Group Services
Committee undertook in 2002 was the educa-
tion of the fellowship regarding the Birthday
Plan. As a result of this project, birthday con-
tributions increased by $5,000 in 2002, as
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Chairperson, Trustee
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Associate Director of Group
Services

Judy D,
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Chairperson, Trustee

Barbara O.,

Associate Director of Member
Services/Alateen
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compared to the contributions of 2001. An
article in the April 2003 Inside Al-Anon Xtra
(T : LA invited members to continue using the Plan
; envelopes. Delegates were also encouraged
T Lx A RIVEE 5 to take envelopes back to their assemblies.
A Hr.-i ] :'.E[g.‘ii-_: The Committee also participated in the
, creation of the new guideline, District
Representatives (G-37).

The Board of Trustees asked the Group
Services Committee to generate a list of
strategies to ensure Alateen conference safety.
For each strategy, the Board wanted a list of
positive and negative aspects. During discus-
sion of the Alateen Advisory Committee’s
first recommendation (to withhold the Alateen
name if a Conference is not linked to the
area), four questions arose that generalized
the Group Services Committee’s concerns:

Celebrating with Gratitude

o Is this a suggestion in a guideline or a
policy change?

» Would this affect just Alateen conferences
or all events involving Alateen?

» What does it mean to connect or link to an
area or areas?

» What happens if an Alateen conference uses
the Alateen name but refuses to connect?

The Committee discussed each of these
four questions.

District Representatives Are the
Group’s Link to Worldwide Al-Anon

Is this a suggestion in a guideline or a policy
change?

The Committee discussed the various
implications of this being put into a guideline,
versus a policy or procedure in the Policy
Digest section of the Service Manual. The
current guidelines already have suggestions
and yet safety problems continue to occur at
some Alateen conferences. The Committee
wanted a stronger statement made to the fel-
lowship—something that could be enforced.
It decided to recommend that “policies” be

written for the Policy Digest.

What types of Alateen events does this
cover?

this question and decided to focus
only on Alateen conferences at this
meeting.

What does it mean to connect or link
to an area or areas?
The Delegate members of the

Alateen Safety Is Our Job, Committee shared how their Alateen

14

The Committee briefly discussed g

conferences are linked to their areas. These
included the following:

e Alateen conference planners and the
Al-Anon area officers meet to discuss the
Alateen conference.

* The chairperson of the Alateen conference
sits on the area world service committee
(AWSC).

e The area assembly approves the area
Alateen conference guidelines.

e The Area Alateen Coordinator is a
Conference Co-Coordinator.

e The Area Alateen Conference Liaison is a
permanent area officer.

¢ The Alateen Coordinator sits on the con-
ference board and has voice and vote.

* The area budget includes money for Alateen
activities, round-ups, and speakers.

* There is an Alateen Sponsor Coordinator
that sits on the AWSC.

e All area officers and Area Coordinators
are asked to attend at least one Alateen
conference during their term.

The Committee concurred with the
Alateen Advisory Committee that the
Alateen Conference guidelines need to be

strengthened to include:

* Financial links

* Legal links

e Spiritual links

* Liability insurance

* Sponsor guidelines

* Behavioral guidelines
e Accountability to the area
* Medical care

What if the Alateen name is used but there is
no link to the area?

The Committee felt strongly that legal
action should be taken in these cases.
However, before legal action would be taken,
the Committee felt that appropriate members
from the area would approach the conference
organizers and ask them to follow the “poli-
cies and guidelines” for Alateen conferences.

The World Service Office (WSO) would
take this action, rather than the area, since it
is Al-Anon Family Group Headquarters, Inc.
that holds the trademark on the Alateen
name. This legal action could include send-
ing a “cease and desist” letter to the confer-
ence organizers.

There would also be an exchange of infor-
mation about Alateen conferences between the
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WSO and the areas, including areas passing on
their conference guidelines to the WSO. The
WSO is a clearinghouse for area guidelines.

REPORTS

The Group Services Committee is develop-
ing recommendations to strengthen safety at
Alateen conferences to present to the Board.

2003-2004 Al-Anon/Alateen Service Plan

Does your district have a plan? The theme
for this year’s 2003-2004 Al-Anon/Alateen
Service Plan (S-39) is “The District Game
Plan” and it is full of helpful hints on how
and where Public Outreach projects can be
done. The graphics on the front cover depict
the links of service and highlight a district
with a list of fictitious group names. It illus-
trates the service structure and the impor-
tance of each group. The Service Plan’s
purpose is to help districts formulate a strat-
egy for local Public Outreach.

Does your district have a goal? Inside the
Service Plan is a map of Anytown and it
points out some of the many places groups
and/or districts may choose to start their
Public Outreach efforts.

On the back page, there is a list of ideas,
topics, and projects for district meetings that
will help the new District Representative get

started. Also listed are the resources and ser- Dolores T.,
vice tools produced by the World Service Associate Director of Group
Office (WSO) that may be available at a Services

local literature distribution center (LDC) or
ordered from the WSO.

Each year members are asked to evaluate
the Service Plan. Last year, over 30,000
Service Plans were distributed and less than
50 members responded.
Delegates were asked to
remind their area members
to share their experiences
with the Service Plan with
the WSO by mail, fax, or e-
mail. Lack of response
from the fellowship will
be an indication to the
WSO that this tool is no
longer needed.

2003

THE DISTRICT Gamg PLAN

To strengthen the district’s action and commu-

nication
What are the barriers to success?
Groups in isolation and lack of communication I N

about district needs, activities, possibilities,
World i
Service Conference wi

and not enough players

Ty th
Sage to f,

Service Plan 2003

MEMBERSHIP QOUTREACH

Admissions/Handbook Committee

The Admissions/Handbook Committee is
a subcommittee of the Conference
Committee and has 17 members, 11 of
whom are Delegates. The Committee has
two specific responsibilities relating to the
World Service Conference (WSC). The first
has two parts: to review and make decisions
on all requests for seating non-voting partic-
ipants at the WSC (see “Conference Theme
and Opening Remarks”) and to review
requests to seat populous areas that want to
divide at the WSC.

Its second responsibility is to make recom-
mendations for changes to the World Service
Handbook section of the Al-Anon/Alateen
Service Manual (P-24/27). This year, as a
result of a motion passed at the 2002 WSC,
the Committee reviewed the current lan-
guage in the Handbook to update its content
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Liz W.,

Chairperson, Trustee

to accurately reflect the links of service and
to make the Handbook text consistent with
the new structure.

The Committee also discussed the pros
and cons of alternate service positions in the
service structure and whether they are
needed. There was discussion of the finan-
cial impact those positions have on local
treasuries. Since the Committee depends on
feedback from the fellowship, Conference
members were asked to encourage anyone
who has served in an alternate position to
send a sharing to the Member Services
Department of the WSO.

Cynthia H.,

Associate Director of Membership
Outreach-Conference

Al-Anon
Alateen

Service Manya|

2002 — 2009

One Quarter of the Service Manual
Is Devoted to the World Service Handbook
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International Coordination Committee

Wilma K., /Gen B.,

Chairpersons, Trustees

Mary C.,
Co-Chairperson

Marsha W.,

Associate Director of Membership
Outreach — International

IAGSM 2002—Virginia Beach
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The 2002 International Al-Anon General
Services Meeting (IAGSM) was held in
Virginia Beach, VA, in October 2002. Three
members of the International Coordination
Committee (ICC) who attended shared key
ideas from some of the IAGSM presentations.

Catherine J., the Delegate from Canada,
reported on the topic “Alateen Is Al-Anon?”
In highlighting this talk, she indicated many
experiences were shared, and said, “What
works in one situation does not necessarily
work in another.” To cite an example, she told
of one Delegate who said, “To attract young
people you must be young yourself. To get
Alateens, you need to be attractive to them
and speak their language.” Another said,
“Our Alateens asked a 57 year-old woman to
be their Sponsor because of her spirituality
and program.” She explained that, “It was
thought that older Sponsors provide parental,
emotional support for the Alateens that they
are not getting in the alcoholic family. The
other side of the coin was also presented. For
some Alateens, the Al-Anon members
reminded them of the non-drinking parent,
who did nothing to prevent the alcoholic from
drinking and being abusive. Sometimes, for
those in Al-Anon, there are reservations and
fears of being confronted with their own
inappropriate behavior.”

Cecelia L., the Delegate from the US, in
her summation on the topic “Seventh
Tradition—Balancing Money and Spiritual-
ity,” shared, “To sit in that room and be a part
of worldwide Al-Anon was truly an unfor-
gettable adventure. As I listened to a
Delegate share on the topic, I couldn’t help
but identify as she quoted from the same lit-
erature, used the same slogans, and worked
on applying the same Traditions in her own
personal life. She quoted from Al-Anon’s
Twelve Steps and Twelve Traditions (B-8).
She used the slogan, “Let It Begin with Me,”
as she looked at her own contributions to the
group. She applied the Seventh Tradition to
her own life as she realized that her group
contribution had been an afterthought, taken

out of spending money and not something
she had included in her budget. She decided
to change that.”

Mary C., Co-Chairperson of the IAGSM,
stated that when a Delegate shared on the
topic “Anonymity—Not Invisibility,” she
found it both interesting and rewarding. She
indicated she was impressed when, during
the presentation, the Delegate expressed her
gratitude for the help and serenity she
received from the program, which encour-
aged her to do Public Information service.
The Delegate also indicated her group was
well-grounded in understanding the impor-
tance of the Traditions, and she learned very
quickly that Al-Anon is not invisible, but
that anonymity at the public level is an
important principle.

The spirit and excitement of the JAGSM
was shared with Conference members during
a slide presentation narrated by Chairperson
Gen B. Conference members were able to
see the smiling faces of all the participants.

There were four recommendations made
to the Board of Trustees from the IAGSM:

Motion #1: That Colombia be admitted to
the IAGSM as they satisfied the criteria for
admission.

Motion #2: That the Board of Trustees of
Al-Anon Family Groups, Inc., study the
practicality and feasibility and impact of
Spanish/English simultaneous translations of
the general session/workshops at future
IAGSMs.

Motion #3: That the International Coordi-
nation Committee explore other options of
translation services other than simultaneous
translation for the next IAGSM, aiming to
solve the Spanish/English language problem
in a low-cost, diplomatic way.

Motion #4: It was agreed with the support
of substantial unanimity that the IAGSM be
held in Brazil in the year 2004, and in the
event of an emergency, the IAGSM would be
held in the U.S.
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2005 International Convention of Alcoholics Anonymous with Al-Anon Participation

The International Convention of
Alcoholics Anonymous (AA) will
be held in July 2005 in Toronto,
Canada, and Al-Anon has
been invited to participate in
that event. A World Service
Office Committee is work-
ing with AA’s Staft Coordi-
nator and Consultant to
discuss the needs of each
fellowship, such as proposed
meeting space and hospitality
needs, as well as the need to keep
the programs separate. It has been

agreed that Al-Anon’s partic-
ipation will be limited to
daytime meetings and
workshops, and will
follow the same
model created for
the 2000 convention
held in Minneapolis.

2008 Al-Anon International Convention Update

Al-Anon’s Fourth International Con-
vention with participation from Alcoholics
Anonymous will be held in July 2008. In
2002, a request to submit a bid to host the
Convention was sent to all areas. Twenty-
two cities presented bids, including: New
York, NY; Worcester, MA; Baltimore, MD;
Honolulu, HI; Edmonton, AB; Vancouver,
BC; San Jose, CA; Denver, CO;
Albuquerque, NM; Seattle, WA; Portland,
OR; Little Rock, AR; Omaha, NE; Quebec,
QC; Columbus, OH; New Orleans, LA;
Indianapolis, IN; Louisville, KY; Fort
Lauderdale, FL; Tampa, FL; Pittsburgh, PA;
and Atlanta, GA. Due to scheduling con-
flicts, four cities withdrew: Pasadena, CA;
Rosemont, IL; Phoenix, AZ; and Oklahoma
City, OK.

Regional Service Seminars (RSS)

“The RSS provides a first-hand opportu-
nity for members and WSO staff to share
experiences and discuss concerns involved
with serving the fellowship.” (2002-2004
Al-Anon/Alateen Service Manual, pg. 57)

There are a total of nine regions, three in
Canada (Canada West, Canada Central, and
Canada East) and six in the US (US
Northeast, US Southeast, US North Central,
US South Central, US Northwest, and US
Southwest). Each year, three of the nine
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NOTE: After the presentations, the
Committee had the unenviable task of nar-
rowing the potential sites to three. The three
sites chosen were Baltimore, MD,
Pittsburgh, PA, and Vancouver, BC. In
August 2003, the Site Selection Committee,
made up of the Convention Planning
Committee and a Board member, will visit
these three sites to walk through the meeting
facilities, meet with hotel personnel, and
envision, in general, how
the Convention would
function in each place.
Based on the findings,
their recommendation will
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Ric B.,

Chairperson

Marsha W.,

Convention Coordinator

Dolores T.,

Convention Co-Coordinator

Ric B.,

Chairperson

Marsha W.,

Coordinator

Dolores T.,

Co-Coordinator

be sent to the Board of
Trustees for approval.

regions, (two in the US and one Canada),
hold an RSS. In 2003, those RSSs were held
in the US Northeast, US South Central, and
Canada West.

The US Northeast RSS Service&Recovery
was held in Wilmington,
Delaware in March 2003
and had an attendance of m
275. Members of the Host
Committee for the US HandinHand

South Central RSS, sched-

2008 Is Gonna Be Great!

Colleen R.,

Chairperson, Trustee

Mary Ann K.,

Director of Member Services

US Northeast RSS,
Service & Recovery Go Hand in Hand
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Sooner with Service

Recovery—Sooner with Service

Swing into Service

uled for August 2003 in Tulsa, Oklahoma,
selected the theme, “Recovery—Sooner with
Service.” In the spirit of rotation, the
Regional Trustee (RT) for Canada West has
started the plans for the RSS to be held in
November 2003, and will turn over the plans
to the new RT, who was elected by the Board
at its April meeting. The new RT will then
“Swing into Service,” the theme of the RSS
chosen by the Calgary, Alberta Host
Committee.

This year, at the Conference “breakout”
sessions, the main topic of discussion was
early registration and how to encourage
Al-Anon members to register before the cut
off date. Host committees in every region as
well as the World Service Office RSS

Site for 2004 World Service Conference

Cynthia H.,

Associate Director of Membership

Outreach—Conference

Spanish Luncheon
Dolores T.,

Associate Director of Group
Services, Moderator
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The search for a site to hold the 2004
World Service Conference (WSC) began
immediately following the 2002 WSC. There
are several factors involved in making the

The Associate Director of Group Services
welcomed and thanked everyone for attend-
ing this two-hour working luncheon. Her
opening remarks celebrated that there had
been an 18% increase in Spanish-speaking
groups registered with the World Service
Office (WSO) from 2001 to 2002. There
were 413 active Al-Anon and Alateen
Spanish-speaking groups in the World
Service Conference structure. Last year’s
dream materialized in four areas where there
were no Spanish-speaking groups. Each now

Committee emphasized the importance of
early registration and asked the Delegates to
carry the message to all RSS attendees to do
so as early as possible. Hotels need to know
how many people are coming to reduce the
number of last minute changes. Early regis-
tration aids the host committee and the WSO
planners in finalizing the program to better
serve the fellowship as whole.

The RSS Committee formed an ad hoc
committee to revise and update the Regional
Service Seminar Host Committee guidelines.
They hope to have the revisions completed
by the end of 2003.

decision, including availability of meeting
space, cost, service, food, and the need for
time to prepare financial reports.

After careful consideration of all the fac-
tors, the 2004 WSC will again convene at the
Ramada Plaza Resort Hotel in Virginia
Beach, VA, from Sunday, April 18, 2004,
through Thursday, April 22, 2004. As part of
the agenda, Conference members will have
an opportunity to visit the World Service
Office.

Site of the 2004 World Service Conference

has one group. Eleven areas doubled the
number of meetings from one to two. The
largest growth came in Arizona, which grew
from 12 to 20.

To help with outreach to the Hispanic
community, the WSO created “Spanish con-
tacts”—members who have volunteered to
communicate with groups and help them
with WSO registration. It was stressed that
these 18 contacts were not Coordinators. The
WSO had telephone conversations with these
contacts, who were eager to tell of their
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Public Outreach work with members of these
groups in hospitals and schools. Specifically,
the contacts have visited groups, made pre-
sentations at assembly or conventions, and
reviewed the list of registered groups in
order to provide updates.

Next on the agenda, the Translations
Manager reported on translations in progress
and gave a graphic demonstration of the
translation review process for the book,
From Survival to Recovery: Growing Up in
an Alcoholic Home (B-21). She shared that
translation can sometimes be a challenge.
She gave some examples of phrases in
English and how some of the Spanish-speak-
ing general service offices (GSOs) have
translated them into Spanish. While some-
thing could be lost in the translation, it is her
job to ensure that the literature carries the
Al-Anon message.

The Associate Director of Membership
Outreach—International reported on the
growth of Spanish groups outside the US and
Canada. There are 11 Spanish-speaking
GSOs and there are a few more preparing to
start structures. Also, an e-mail connection
has been established with a service contact in
Cuba, which has 30 groups.

After the reports, the Delegates were asked
to share on how an English-speaking mem-
ber can carry the message to Spanish-speak-
ing communities, members, groups, and

REPORTS

districts. The following are highlights of
those sharings:

One of the major ideas the Delegates
shared was that the Spanish-speaking
community appreciates the Delegate’s
participation at their meetings. Most
Hispanics understand English, but do
not speak it well. However they will
listen to every word the Delegate says
and will have someone translate every
paragraph. The important thing to remem-
ber is to show up and overcome personal
barriers by being ready to be loved and fed.
Family, religion, and food are cultural for
Hispanic members; therefore attend Spanish-
speaking meetings and events to listen with
your heart.

Let It Begin with Me
Que empiece por mi

Delegates reported that some areas have
translation equipment and Spanish-speaking
members attend the assembly. Having bilin-
gual area world service committee members
is an added bonus for some areas. Spanish-
speaking meetings and workshops are held
in the larger areas.

Delegates were reminded to try to under-
stand the culture. Reach out to the Hispanic
community where they are: in places like
churches and clinics. Remember, it is the
same disease in Spanish or any other lan-
guage.

The luncheon closed with the Al-Anon
Declaration in Spanish.

POLICIES AND PROCEDURES

Long-Range Study Panel (LRSP)

The Conference theme, “Change! Create
New Possibilities,” was especially appropri-
ate for the Long-Range Study Panel (LRSP).
In 2002, it was decided, on a trial basis, to
change the meeting time for the LRSP. The
meetings would be part of the agenda of the
regular Board meetings. At every Board
meeting, time would be set aside for conjec-
ture and speculation on questions like,
“What if?” or “What would happen if?”

At this year’s Conference, the Chairperson
of the LRSP shared the process for develop-
ment of a vision statement. He cited the
essay on leadership found in Concept Nine
as a good reference. Since brainstorming is a
great tool for planning for the future, he
asked Conference members to gather in
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small groups and share ideas on how to focus
the energy of members in a single direction
for the good of Al-Anon. From those ideas,
they were asked to create a vision statement
and to write that statement on a
piece of paper, which was then put ®
on the wall for everyone to see.
Everyone felt that having
been through the process,
it would be helpful in
sharing with other
members on how
to develop a
vision statement
for the area.

Skip A.,

Chairperson, Trustee

Mary Ann K.,

Director of Member Services
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Policy Committee
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Mary C.,

Chairperson, Trustee

Caryn J.,

Secretary, Director of
Communication

At the January 2003 meeting of the Policy
Committee, a revision to the Suggested
Al-Anon/Alateen Welcome was approved.
The changes were sent to all Area Delegates
and copies of the revised version will be
included in a future mailing of Inside
Al-Anon Xtra to all groups.

Another topic discussed at that meeting
was Alateen safety. No resolution was
reached. Discussions on this important issue
will be continued. The Committee also pro-
vided feedback to the Board of Trustees on
their suggested changes to the descriptive text
of Concept Eleven in the Al-Anon/Alateen
Service Manual (P-24/27).

At the World Service Conference (WSC),
the Chairperson of the Committee submitted
two motions for consideration, which would
revise the text of the Policy Digest section of
the Service Manual. Those motions were:

* To change the wording on page 76, under
“Raffles/Lottery Tickets” to correct erro-
neous information and to acknowledge
that Al-Anon has one purpose, not an
“aim.”

* To change the wording on page 68 under
“Locating Meetings” to add that local
contact information is available on the
World Service Office (WSO) Web site.

The first motion generated significant dis-
cussion among Conference members. This
matter arose from a member request to use
the words “primary purpose” rather than
“primary aim.” As the Policy Committee
reviewed the text, it determined that a rewrite
of the entire paragraph was necessary. When
the floor was opened for discussion, several
members asked about fundraising and what
qualifies under the guidelines provided in
the 2002-2004 Al-Anon/Alateen Service
Manual. One member raised a concern about
the limitations on fundraising and its dra-
matic impact on her area’s ability to finan-
cially support Al-Anon. Others asked about
the nonmembers who attend an Al-Anon
event, and whether they would qualify to
purchase tickets. One member expressed
concern about prizes being raffled and
whether they needed to be made by Al-Anon
members or if they could be commercial
items. It was clear from the discussion that
more time was needed to review this motion
and the Chairperson tabled it, asking the
Committee to consider the comments they

had heard. Later in the Conference, further
discussion ensued and the motion carried.
(See WSC Motion #5.)

There was no discussion from the floor on
the second motion. The motion carried. (See
WSC Motion #6.)

An Open Policy Committee meeting was
held during the Conference so Delegate
members could observe the Committee in
action. The Chairperson welcomed everyone
to the meeting and the Secretary provided
the Committee with her report.

A letter from a Delegate pointed out that the
correct name of the governmental entity that
registers the Al-Anon “marks” is the “U.S.
Patent and Trademark Office.” The current
text on page 85 in the Policy Digest section of
the 2002-2004 Al-Anon/Alateen Service
Manual, under “Symbols/Logos” does not
include the words “and Trademark.” The floor
was then opened for discussion. There being
none, a motion was made and seconded, and
with a show of hands was passed unani-
mously. It was later approved unanimously by
the Conference. (See WSC Motion #8.)

A motion to add language to the existing
text under “Alateen Groups” on page 66 in
the Policy Digest section of the 2002-2004
Al-Anon/Alateen Service Manual, under
“Registration of Groups,” was presented.
Every Alateen Sponsor, whether permanent
or temporary, would be required to meet all
of his or her area’s guidelines before a group
could be registered with the WSO. The intent
of this motion was to provide WSO support
to area guidelines. Some of the positive
aspects of this motion might include the cre-
ation of an atmosphere for more education
and support for Sponsors, the ability of an
area to make a commitment to promote
Alateen safety, and to encourage areas to cre-
ate their own safety guidelines.

The WSO procedure has been to register a
group when a registration form was received.
Over the past two years, there has been much
discussion about areas creating their own
guidelines and the WSO has encouraged
areas in that effort. However, if Sponsors
didn’t like the guidelines created by the area,
they could send their registration directly to
the WSO and bypass the area’s guidelines.
Currently there is no policy that would keep
the WSO from registering groups that do not
abide by area guidelines. This motion would
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be a major policy change. The discussion was
clearly focused on Alateen safety and the
need to strengthen the WSO position to better
support the areas’ efforts.

Other concerns were: the legal ramifica-
tion of this motion; since each group is
autonomous, this motion could draw the
WSO into area conflicts; if background
checks were required, who would be privy to
the information gathered on potential Alateen
Sponsors and how would the information be
kept safe; and what information would be
provided to the fellowship. Further questions
included how to implement procedures and
who in the area would have the authority to
sign the Questionnaire on behalf of the area.

PusLiC QUTREACH

Public Outreach Committee

The Committee was informed that Al-Anon
Speaks Out (S-18) was posted on the Web site
in PDF format (in both US and Canadian ver-
sions) and has received approximately 13,000
hits. Additionally, the Membership Survey
will be mailed out in June; as of April 2003,
538 copies of the Al-Anon Video (AV-31) had
been sold; the “Corner” public service
announcement (PSA) won a “Telly” Award;
and as the result of a complimentary ad in a
media publication, the World Service Office
(WSO) received several calls from radio sta-
tions requesting interviews with the

Associate Director of Public Outreach—
Media and the Associate Director of
Fellowship

II/Newsletters.

Communication—Literature

The Committee pre-
viewed the new African-
American/Black outreach
service tool, Al-Anon Is
For...African
Americans...African
Canadians...All People
of Color (S-68) and dis-
cussed possible avenues
for its distribution.
Copies of the pamphlet
were  distributed to
Conference members
during the Public Out-
reach Committee Reportback.
It was the consensus of the Committee to
approve the recommendation of the Outreach

Al-Anon Is For...
African Americans
...African Canadians
...All People of Color
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It was not clear how this motion would affect
existing Alateen groups, but it would apply to
all new groups applying for registration.

Because of the number of unanswered
questions and concerns, and the time sched-
uled to discuss them, the motion was tabled.

The Literature Committee II recom-
mended rewording the version of “Just for
Today” found in Alcoholism, the Family
Disease (P-4) to be consistent with the Just
for Today Al-Anon Wallet Card (M-10) and
Bookmark (M-12). After a discussion con-
cerning whether different versions were
needed, the consensus was to make no
changes to the existing versions.

to Professionals Advisory Committee to
retain the Homeward Bound (P-8) booklet,
with a revised introduction and a subtitle that
is more appropriate to the content, reflecting
outpatient as well as inpatient treatment. The
Committee will forward this recommenda-
tion to Literature Committee II.

The Committee also accepted the recom-
mendation from the Outreach to Pro-
fessionals Advisory Committee that the text
from the discontinued pamphlet, A Member’s
Guide (P-34), be retained for development
into a guideline for response to frequently
asked questions from members who are
either working with or are themselves profes-
sionals. Minor text changes were also
approved for the Help for Troubled
Employees (S-63) pamphlet, to heighten its
appeal to Human Resource, Employee
Assistance Professionals, and other work-
place staff addressing employee concerns.

The Committee also considered a recom-
mendation from the Literature Committee II
to develop a service tool for parents and edu-
cators. It will continue to study the need for
a piece of this nature, and asked for input
from the Outreach to Professional Advisory
Committee.

The Committee viewed the final version of
the new 2003 PSA, “My Life,” which was
later shown to the full Conference, along
with the coordinated poster. A majority of
the concepts prioritized by the Committee
were included in this PSA. A brainstorming
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Skip A.,

Chairperson, Trustee

Mary Lou M.,

Associate Director of Public
Outreach—Media

Gladys C., Chairperson,

Canadian Public Outreach
Committee, Trustee

Ora B., Chairperson,

Outreach to Professionals Advisory
Committee, Trustee

Claire R.,

Associate Director of Public
Outreach—Professionals

S YOUR LIFE AFFECTED By 8¢
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session identified possible ideas for the next
PSA. The list will be presented to our PSA
vendor to develop into scripts.

Another brainstorming session clarified
the various types of Public Outreach ser-
vices: Outreach to Professionals,
Outreach to the Public/Media, and
Outreach to Institutions. New service
guidelines will be developed to
reflect all the opportunities for
Public Outreach service in
the fellowship today.

The Canadian Public
Outreach Subcommittee,
formerly the National Public

SELECTION OF TRUSTEES

Conference Committee on Trustees (CTT)

Mark H.,
Colorado, Panel 41, Chairperson

The Conference Committee on Trustees
(CCT) is a subcommittee of the Nominating
Committee. It is comprised of eleven voting
members. The CCT has a key role in the
selection of candidates who will guard the
principles and growth of Al-Anon in a
changing world. As stated in the 2002-2004
Al-Anon/Alateen Service Manual (P-24/27),
on page 186, under Concept Eleven:

Ric B.,

Secretary, Executive Director

“The Nominating Committee,
after having consulted with the
Conference Committee on Trustees,
will make recommendations that
will determine, to a large extent, the
continuous success of our services.
. . . Careful deliberation, painstak-
ing investigation, refusal to accept
casual recommendations, advance
preparation of lists of suitable can-
didates—these need to be the prin-
cipal attitudes and activities of this
Committee.”

Nominating Committee
Carolyn W.,

Chairperson, Trustee

The Nominating Committee met with the
Conference Committee on Trustees (CCT)
during the World Service Conference
(WSC). The Chairperson explained the pur-
pose and functions of the CCT and
Nominating Committees. The ranking
process of candidates for Trustees, officers,

Ric B.,

Secretary, Executive Director
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Information Canada (NPIC) Subcommittee,
met for the first time using its new name to
reflect its focus on Public Outreach in
Canada rather than the NPIC office. Ideas for
sustaining Al-Anon’s new cooperative rap-
port with the Canadian Centre on Substance
Abuse and communication with other
national associations that attended the
Canadian Family Recovery Lunch in
Ottawa, Ontario, were suggested. Recom-
mendations were made regarding Canadian
exhibits at national conferences, PSAs, and
expanding familiarity with the WSO Public
Outreach Web site.

The members of the CCT assist the
Nominating Committee by reviewing and
evaluating the résumés of candidates for the
positions of Trustee at Large and the
Executive Committee for Real Property
Management (ECRPM). This process fol-
lows a predetermined timeline. The
Executive Director receives résumés by
August 15™. They are then forwarded to the
CCT members on or before September 15
The candidates are scored on five pre-estab-
lished criteria. The CCT members then sub-
mit their choices to the Nominating
Committee before its October meeting.

and the Executive Committee for Real
Property Management (ECRPM) were
reviewed with the CCT as part of the yearly
orientation at the WSC.

At its January meeting, the Committee
presented the Board of Trustees with its
nominations for Board officers, at-Large
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members, the staff member, and the
Chairperson of the Executive Committee.

The nominee for the ECRPM and its
Chairperson were also presented.

REPORTS

The following Trustees and officers were affirmed by the 2003 WSC:

Trustee at Large:

Liz W., 2™ three-year term
Bidge B., 1! three-year term
Lynda E.., 1% three-year term

Officers of the Board:
Cecelia L., Chairperson
Colleen R., Vice-Chairperson
Jack S., Treasurer

The Board announced Executive Committee appointments for 2003-2004:

Regional Trustees:

Cindy L., Canada East, 1% three-year term

Julie F.,, Canada West, 1% three-year term

Executive Committee for Real Property Management:

Beth K., three-year term

Catherine J., 15 one-year term/Chairperson

Howdy R., 2" one-year term
Syntha E., 3rd one-year term

Mary Ann K., WSO staff, 2" year of two-year term

The Board announced Pat H., Chairperson—Executive Committee for Real Property Management.

Regional Trustee Nominating Process 2003

The process of selecting the Regional
Trustee (RT) candidates for nomination at
the 2003 World Service Conference (WSC)
actually began a year ago.

Candidates from Canada East, Canada
Central, and Canada West were selected at
their area election assemblies. Their names
were forwarded to the World Service Office
by the Area Delegates prior to January 1,
2003. Once all the résumés were received,
they were mailed to Conference members for
review prior to the WSC. Then, at the desig-
nated time during the WSC, one nominee
from each region was selected. The Canada
Central Nominating Committee decided not
to propose a nominee this year. Areas within
the region will be asked to submit résumés
for possible nomination in 2004 for the bal-
ance of the three-year term.

The nominating committees for each
region selecting an RT nominee are com-

prised this year of the following members:

* Delegates from each of the areas within
their region;

* One other Delegate and one alternate
from outside the region chosen by lot
from among the first- and second-year
Delegates;

* One Trustee and one alternate from out-
side the region, also chosen by lot at the
January 2003 Board meeting.

The Chairperson of the Board serves as
Chairperson of the RT Nominating
Committee and conducts the voting proce-
dure, assisted by a member of the Regional
Nominating Committee. Following roll call
for each of the three regions nominating RTs
at the 2003 WSC, the nominating process
proceeded. The names of a nominee for
Canada East and Canada West were pre-
sented to the full Conference for affirmation.

Regional Trustee (RT) Candidate Selection Process 2004

“At the World Service Conference (WSC),
three Regional Trustees are nominated by the
WSC Nominating Committee, composed of
the Delegates from the respective regions,
Delegates chosen by lot from outside the
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regions, and Board members chosen by lot.”
(2002-2004 Al-Anon/Alateen Service Man-
ual, p. 116).

At the 2004 WSC, Regional Trustee (RT)
nominees will be selected from the US

Catherine J.,
Chairperson, Board of Trustees

Cynthia H.,

Associate Director of Membership
Outreach—Conference
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Northeast, US Southeast, and US North
Central. This process began at the 2003
WSC during the regional service seminar
breakouts, when the current RTs distributed
packets to the Delegates from these three
regions.

The RTs support the Regional Trustee
Candidate Selection Process in three ways:

* They encourage Delegates in their
regions to nominate qualified candidates
from their areas.

* They keep the WSO informed of the
dates of election assemblies for each
area in their region.

e They follow up with the Delegates in
those areas.

Immediately following the selection of a
candidate by the area, the Delegate is asked
to send the nominating information (or noti-
fication that there is no candidate) to the
WSO, postmarked no later than January 1,

REGION
US Northeast

VOTING

Harriet F., Panel 42, NF/LB
Carol F., Panel 43, MN (S)

2004. Failure to meet this deadline consti-
tutes forfeiture.

In June, following the 2003 WSC, each
chairperson in the nominating areas will
receive a packet identical to the one distrib-
uted to the Delegates. This is to alert them to
the procedure for nominating a RT by the area
and request that they pass the information on
to the Group Representatives in their assem-
blies. All areas in the nominating regions are
encouraged to submit the name of a candidate
for RT and, whenever possible, an alternate.

After January 2004, when all résumés
have been received, the profiles will be
mailed to WSC members for examination
prior to the 2004 WSC.

The following WSC first- and second-year
Delegates were selected by lot from outside
the regions to participate in the RT nomina-
tions for the US Northeast, US Southeast,
and US North Central:

ALTERNATE

Geri H., Panel 43, OH
Carol V., Panel 42, TA

Stuart M., Panel 43, FL (S)

US Southeast

Ruth H., Panel 43, MB
Geri H., Panel 43, OH

Fran K., Panel 43, IL (N)
Harriet F., Panel 42, NF/LB

Mary K., Panel 43, KS

US North Central

Bev A., Panel 42, NE
Sarah P., Panel 42, AK

Dru S., Panel 42, MO
Sharon S., Panel 42, UT

Mary K., Panel 43, KS

At the January 2004 meeting of the Board of Trustees, three members of the Board and two
alternates from outside the regions will be selected to participate in the voting.

Triennial Report on Real Property Ownership

24

Cecelia L.,

Treasurer, Trustee

In 1994, the World Service Conference
(WSC) passed Motion #12, which empow-
ered the Board of Trustees to purchase real
property for Al-Anon Family Group
Headquarters, Inc. for a trial period of fifteen
years and contingent on several conditions.

One condition set forth in the motion was
that, during the trial period, the Board of
Trustees would “establish a subsidiary cor-
poration or a separate Executive Committee
in order to insure that the management of the
real property be done in a prudent manner
and not interfere with the day-to-day opera-
tions of the spiritual parts of the program,

i.e., service to the groups, individuals, or
Al-Anon as a whole.”

To fulfill that condition, a motion to create
the Executive Committee for Real Property
Management (ECRPM) was approved on a
trial basis by the WSC in 1995. A separate
committee was preferred for its simplicity and
for the fact that it would not require additional
filing with the Internal Revenue Service. The
ECRPM was established to oversee the man-
agement of real property in order to separate
property maintenance and management from
the day-to-day operation of the Al-Anon fel-
lowship. It consists of three at-Large Al-Anon
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members, the Chairperson of the Budget
Committee, and the Director of Business
Services. Its first meeting was June 15, 1996,
and it has met twice a year since.

Another condition contained in the motion
to purchase real property was that the Board
of Trustees would “report triennially as to
the financial feasibility of the ownership of
real property, the compliance with the spirit
and letter of this resolution, and the negative
impact, if any, that the purchase of property
has had on the fellowship as a whole.”

The Board of Trustees reports the following:
1. Has ownership of property been finan-
cially feasible?

The Board of Trustees reports that owner-
ship of property has been a good step finan-
cially. Al-Anon Family Group Headquarters,
Inc. received tax-exempt financing and thus
a lower rate of interest due to its non-profit
status. A savings of at least $550,000 a year
has been realized by owning property in
Virginia versus leasing it in New York. The
gap between ownership and leasing is
expected to widen as costs of ownership
decrease and costs of leasing increase.

2. Are we complying with the spirit and letter
of the resolution?

The Board of Trustees concerns itself with
ownership of real property only to the extent

Report on Electronic Communication

In 1996, when the World Service Office
(WSO) moved from New York, NY, to
Virginia Beach, VA, it started using electronic
communication. Since June of that year,
more of the fellowship has communicated
electronically, specifically through e-mail,
with the WSO. Since some members have
problems with this form of communication,
and some have no computer at all, the WSO
chose not to distribute any information or
materials via e-mail because it would not
allow all members involved in service to par-
ticipate at the same level.

Recently, however, the requests for
materials via e-mail have increased, which
prompted the WSO to investigate ways to
implement this form of communication. This
year, it was decided that, “We are moving
forward.”

The WSO began testing by sending min-
utes, agendas, and attachments to the Execu-
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that it insures that the ownership of real
property is financially feasible and that the
spirit and intent of the Steps, Traditions, and
Concepts of Service are maintained. The
Board reports that with the management of
the property being the business of the
ECRPM, the property management is kept
separate from the primary spiritual aim of
Al-Anon Family Groups. The Executive
Director is able to focus entirely on assisting
the groups in the primary spiritual aim of
Al-Anon—helping families and friends of
alcoholics. The need for staff to be con-
cerned with the frequent search for office
space and to deal with the day-in and day-out
maintenance of commercial property has
been eliminated.

3. Has there been any negative impact on the
fellowship as a whole?

After reviewing the six years of real prop-
erty ownership, the Board of Trustees has no
negative impact to report. The ECRPM is a
committee separate from all other commit-
tees. It is separate from the work and business
of the World Service Office, and in turn, the
primary spiritual aim of the fellowship. This
real separation is what allows ownership of
property to function as well as it does.

tive Committee and the Board of Trustees.
The next level will be to communicate with
the Delegates electronically. Delegates who
have a computer available and are able to,
will receive e-mail and attachments directly
from the WSO. Delegates who do not have
access or do not wish to, for whatever rea-
son, will select an “e-buddy.” An “e-buddy”
is a person who will agree to receive the
Delegate’s e-mail and pass it on. They also
agree not to read it, communicate, or forward
the information unless directed to do so. To
implement this procedure, both the Delegate
and the e-buddy must sign a one-page agree-
ment and provide it to the WSO. The signed
agreement will allow the WSO to com-

municate information and materials via / ——— ,
...

e-mail to all Delegates. For this
process to work, it is imperative that
the WSO be among the first to be notified
whenever an e-mail address changes.

REPORTS

Ric B,

Executive Director

W
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WORKSHOPS AND PRESENTATIONS

SPECIAL PROJECT PRESENTATION

WSO Trustees, Executive Committee,
and staff

Ears on Down the Road

At its meeting in January, the Board of
Trustees approved what it called a “Special
Project,” a one-time budget expense for out-
reach purposes. An overview of the project
was presented to all the Conference members
in the form of a musical skit featuring a cast
and chorus of Trustees, Executive Committee
members, and World Service Office (WSO)
staff. The skit gave the rationale and spirit of
the project, and was created to help Delegates
present the project to their areas.

The skit introduced Dorothy, a Group
Representative who just wanted to help her
home group. At her area assembly she met
the Scarecrow, Tin Man, and Cowardly Lion.
They all wanted to reach out to other families
and friends of alcoholics, but didn’t feel they
had the brains, heart, or courage to do so.
Thinking that the WSO could do it for them,
they prepared to “ease on down the road,”
when they were intercepted by Glinda, the
Good Delegate. Having just returned from
the World Service Conference, she clarified
the role of the WSO as a clearinghouse of
information and support. She then described
the new “Special Project” and assured every-
one that they indeed had the brains, heart, and
courage to carry it out, with the WSO giving

support. Dorothy was comforted to hear
that the project would give her
group the opportunity to be a part
of the process. Glinda then
encouraged everyone to wear a
colorful set of ears to demon-

This was followed by a more detailed
explanation of the project and the opportu-
nity for Delegates to ask questions. The ulti-
mate goal of the project is to energize the
areas into service by asking them to create an
area-wide Public Outreach project. If
selected, the WSO will send one volunteer (a
Board or Executive Committee member) and
one staff member to attend the area’s assem-
bly. There will be no expense to the area for
these WSO members’ visit.

There will be a total of three drawings. The
“ticket” for entry in the drawing is a one-page
form detailing the outreach project. This form
must be submitted in a timely manner in
order to qualify. In July, eight areas will be
randomly selected to be part of the project.
The other two drawings will be in September
and November. There will be a total of 25
areas selected to participate in the project.

The WSO will contribute up to $1,200 of
existing literature and/or materials to help the
area carry out its project. The WSO is asking
that the area provide a minimum of an hour-
and-a-half on the agenda at their assembly for
the two WSO participants to tell their per-
sonal stories, for WSO face-to-face interac-
tion, and personalized project support.

Delegates were given a copy of the skit, a
written description of the WSO’s commit-
ment, and the requirements for area involve-
ment, including that district representatives
and group representatives make a five-minute

presentation at their group/district meetings.
The areas will be asked to provide the WSO

We’ i
eAr; J strate the commitment of the

Ears WSO to listen to the areas. The

cast and chorus left the room
singing, “Ears on Down the Road.”

DIRECTORS’ PRESENTATION:

PRUDENCE IN ALL OUR AFFAIRS

Ric B.,

Executive Director

Each year the Directors select a topic they
believe is important to discuss with Confer-
ence members. This year the focus was on the

with an evaluation of the overall project and
how they measured the project’s success.

they presented a fictitious assembly discus-
sion, where two assembly members in
extreme positions argued about whether the

Direct WS; g)rrln;,um cation idea of prudence as discussed in the General World Service Office should sell trinkets. A
Warranties of the Conference. Some of the third member, as the Area Chairperson, con-

David Z., lighter moments were spent looking at actions tributed to the confusion. Periodically the
Director of Business Services demonstrating a lack of prudence. Executive Director, serving as a moderator,
Mary Ann K., A tug-of-war demonstrated how extreme  Wwould step in and point out where each par-

Director of Member Services
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positions could pull a group off-center. Next

ticipant was adding to the chaos of the dis-

2003 World Service Conference Summary



cussion. Showing the head of last year’s
“Gorilla of Change” was a reminder for the
Conference members that the gorilla
promised that if he wasn’t dealt with, he
would be back.

An outline titled “Dialogue to Resolution”
was given to Conference members as a pos-
sible model for prudent behavior and the
Executive Director reviewed each item as
part of the process for getting things
resolved. Then Conference members partici-
pated in smaller breakout sessions and used
the ideas in the “Dialogue to Resolution” to
frame their discussions.

After the breakout sessions, Conference
members returned and shared how they had
used the resolution and discussion method to
resolve a conflict. Most felt that the exercise
was helpful and provided them with some
personal insights into their ability to effec-
tively resolve conflict. Some who were asked
to moderate the sessions realized that facili-
tating meetings was not a natural skill and
they had to learn how to quiet a potentially
volatile situation. One of the keys to imple-
menting the process is to be sure that the
minority opinion is heard. One moderator
made a point of giving everyone an opportu-
nity to speak. Those who had previously
been silent brought some great new ideas to
the table. Another recognized a need for
instant solutions and realized that there is
value in taking time for the process. Many

were thankful for a new tool to help
them deal with conflict in their areas.
In the “Al-Anon’s Twelve Concepts of
Service” section of the Al-Anon/ Alateen
Service Manual, on page 194, it states,

“All the Warranties counsel pru-
dence—prudence in personal rela-
tions, prudence in money matters
and prudence in our contacts with
the outside world about us. For
Al-Anon, prudence is a middle
ground, a channel between fear on
the one hand and recklessness on
the other. Prudence creates a climate
of harmony, effectiveness, and con-
sistent spiritual progress. These
Warranties express the wisdom of
taking thought for the future based
on lessons of the past. They protect
us against needless errors and the
natural human temptations of
wealth, prestige and power. The
Conference above all should feel
bound by the Traditions. Indeed the
Conference is named ‘the guardian
of the Traditions.” The Traditions,
which express the principles and
attitudes of prudence, set the pattern
of unity and of function which our
World Service Conference is
expected to exemplify.”

PusLIC OUTREACH PRESENTATION:

WORKSHOPS AND PRESENTATIONS

Fear and Recklessness—Extremes Off-Center

If You Don’t Deal with It,
the Gorilla of Change Always Returns

“OUTREACH TO TREATMENT CENTERS, AL-ANON’S BREAD AND BUTTER”

Every three years since 1984, the World
Service Office (WSO) has conducted a ran-
dom survey of the fellowship. One question
asked is to identify the professional who had
the most influence on their decision to attend
their first Al-Anon or Alateen meeting.
Treatment centers have long been the second
largest source of these referrals. As a result,
they have been the logical place for much of
our outreach work done to date. However, due
to the shift from inpatient to outpatient care
and the decline of family programs, informa-
tion provided to families of alcoholics has
been reduced and referrals have decreased.

Al-Anon, too, has experienced changes
over the years. The number of institution
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meetings for newcomers registered with the
WSO has declined dramatically from 300
groups in 1996 to ten Al-Anon and three
Alateen groups in 2003. Our 1999 Mem-
bership Survey showed that 82 percent of the
Al-Anon members are now employed. This
has had a significant impact on the number of
volunteers available to conduct meetings for
newcomers at treatment centers.

While Al-Anon’s purpose and message of
hope and recovery are the same, adjusting to
and embracing change is now our challenge.
We need to renew our outreach to treatment
centers by modifying our strategy to encom-
pass both inpatient and outpatient care.
Providing basic Al-Anon/ Alateen materials,

Claire R.,

Associate Director of Public
Outreach—Professionals
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The Bottom Line is that We

“Knead” to Reach Out!

M.

I\

contact information, and
meeting schedules to profes-
sionals at facilities can do
this. In this way, families and
friends of alcoholics can be
directed to Al-Anon meet-
ings in their community.
“Bread and butter” was
used as a metaphor for the
source providing many refer-
rals to Al-Anon. The presen-
tation started with each

41

Conference member being

Al-Anon Family Group
Headquarters, Inc.

given a small bag that con-
tained several different kinds of bread. It was
used to demonstrate that even though bread
is bread, there are different kinds and meals
are more interesting when we try a new kind
of bread. We can also change to a different
kind of spread for our bread instead of
always using the same type of butter. Even
though we may have been reaching out to the
same professionals in the same way, it is pos-
sible for members to reach out to different
kinds of professionals (“bread”), using a dif-
ferent kind of “spread” (approach) for their
outreach work.

BOARD PRESENTATION:

“TALKING WITH THE DELEGATES”
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At the 2002 World Service Conference,
the first session of “Talking with the
Delegates” was held. The Delegates broke
into eight small groups, each with two
Trustees, one acting as the moderator and the
other as recorder. The Delegates were asked
to brainstorm what they thought was the
most important issue facing Al-Anon in the
future. When the results of those gatherings
were tallied, every group mentioned Alateen
in some form or another.

As a follow up to that session, the Board
decided to “Talk with the Delegates” again
this year, with Alateen as the focus. They
posed the following questions:

1. Are Al-Anon Family Groups a resource
for the whole family? In what way?
2.Are Al-Anon members willing to

embrace the Alateen program? If yes,
how do we do that? If not, are we going
to serve them?

A PowerPoint presentation provided mem-
bers with several new ideas on how to reach
out to the professional community at treat-
ment centers, which are our “bread and but-
ter.” Delegates were provided with packet of
information, which contained a hard copy of
the presentation as well as a listing of contact
information and the types of treatment being
offered by facilities in their area. A question-
naire was also included, designed to seek
input from Delegates about the feasibility of
an area public outreach project and the chal-
lenges they may face in reaching the facilities
in their area. A second questionnaire was pro-
vided for distribution to area members and
trusted servants with the goal of assessing the
possibility of public outreach to the treatment
centers in their district or local community.

The Conference members were urged to go
back to their areas and encourage the local
members to reestablish connections with
treatment centers and their professionals who
work with the families and friends of alco-
holics, our “bread and butter” resource for
newcomers. The presentation ended with the
reminder that, “If we don’t do it, we’re toast!”

3.What are some practical matters that
can and should be dealt with?
4.1f guidelines are only shared experi-
ence, can we and should we set “rules”
that are to be enforced? Give some
examples.
5.1If decisions are made based on today’s
discussions, what would you need from
us, the WSO, to support/help you to
carry out/communicate these decisions
in your areas?
The following ideas were generated as a
result of those breakouts:
* Al-Anon participation in Alateen events
is important
* Have structured guidelines we could
enforce
* Every Alateen group would have two
Sponsors
» Without two Sponsors, Alateens go to the
Al-Anon meeting.
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* Al-Anon provides the tool box but it
needs to be used

* Need to connect Alateen groups to
Al-Anon groups so Sponsors can be
supported

* Do a survey to determine why there is no
support and/or Sponsors

* Provide strong support materials, perhaps
a video for professionals with work-
shops to back them up.

e Strong WSO support for the area

* Keep the focus on the whole family,
where it should be

* Reevaluate the Al-Anon and Alateen struc-
ture; how did it become “us and them”

WORKSHOPS AND PRESENTATIONS

* More communication from the WSO;
WSO help members gain credibility
with national agencies, abuse centers,
policy, like what was done with the lun-
cheons

* Need to deal with background checks,
on-line meetings, behavior inside regu-
lar meetings, Sponsor training and
workshops

e Legal protection by the WSO

* Problem with Sponsors getting too close
to children

The Board will use these responses in their
deliberations and planning.

PUBLIC SERVICE ANNOUNCEMENTS (PSA)

The new public service announcement,
“My Life,” was shown to the Conference,
along with the coordinated poster. The cam-
paign shows a variety of ages, genders, and
ethnicities, and a range of relationships to the
alcoholic.

The “My Life” campaign and information
was distributed to the Delegates, along with
a VHS tape. This year, there is only one
Al-Anon/Alateen PSA. There is a 60-second
length in English, Spanish, and French. This
is in addition to the 30, 20, 15, and ten-sec-
ond spots in English, and the 30 seconds
spots in French and Spanish; all have been
tagged with “Al-Anon/Alateen can help.”
This will give stations more opportunities to
air it. There will be one World Service Office
(WSO) distribution of radio PSAs in June
and one distribution of television PSAs in
September. Posters are available in all three

languages. The new table display is available
in English only. There are still some table
displays available in French and Spanish
from previous campaigns: “Suffocating,”
“Why Be Alone,” and “Tornado.”

This year, there will also be a print PSA
campaign. The WSO will be sending print
PSAs to national publications through our
vendor. The ad slicks will be available to
areas and districts.

Mary Lou M.,

Associate Director of
Public Outreach—Media

All Conference members were asked to
educate their areas regarding the PSA dis-
tribution process.

This summer, Area Delegates and Public
Outreach/Information Coordinators will
receive a packet with all the details of the
“My Life” campaign for distribution to
the local service committees.

PusLIC OUTREACH DINNER

Conference members were asked a series
of questions, which involved standing up and
sitting down in order to respond. “Stand up if
your area has mountains. Okay, sit.” “Stand
if your area grows wheat. Sit.” “Stand if your
area has therapists” (everyone stood). “Stay
standing if your area has television stations,”
and so on. Finally, all were asked to sit down
if their area could do Public Outreach.

This visual demonstration illustrated that
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regardless of the unique qualities in each
area, all areas can use Public Outreach tools
to carry the Al-Anon message. While there
are numerous Al-Anon/Alateen service
materials, the Public Outreach presentation
focused on specific tools and types of out-
reach. These included: the World Service
Office (WSQO) Public Outreach Web site for
newcomers and professionals; outreach to
professionals and associations on a national

Caryn J.,

Director of Communication

Claire R.,

Associate Director of
Public Outreach—Professionals

Mary Lou M.,

Associate Director of
Public Outreach—Media
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level; the media, posters, and the new video;
and Area Coordinator mailings. Although
outreach strategies vary in each area,
Al-Anon’s message is the same. Members
were visually and literally shown that “one
size does not have to fit all.”

A puzzle analogy was used explain how
information flows from the WSO Public
Outreach Department to Area Public
Outreach Coordinators, who in turn pass the
information on to Al-Anon information ser-
vices (AISs) and District Representatives
(DRs). DRs then communicate the informa-
tion to Group Representatives (GRs), so ulti-
mately the groups and members are informed.
Throughout this process, Delegates are vital
in providing support for their Coordinators.
However, it is the members’ willingness to
implement Public Outreach projects that
make outreach happen on a local level.

Conference members were reminded that
The Best of Public Outreach (P-90) work-
book is now available in three languages—
English, Spanish, and French. This service
workbook provides members with ideas and
ways to form a service committee that will
help get our message to newcomers, profes-
sionals, and the general public. With over
100 projects to choose from, The Best of
Public Outreach workbook also demon-

CONFERENCE WORKSHOP:
CHANGE! CREATE NEW POSSIBILITIES

Delegates from outgoing Panel 41 chaired
six breakout sessions for the Conference
workshop that focused on this year’s theme,
“Change—Create New Possibilities.” In the
guise of District Representatives, the
Chairpersons visited Conference members
in mock group meetings where participants
acted out the roles of four fictional types of
Al-Anon groups—the Reluctant Group, the
Twisted Servants, the Responsible
Group, and the Trusted Servants.

Conference members delivered

exaggerated but believable dialog

from the suggested script, giving
examples of things that reluctant,
twisted, responsible, or trusted servants
might say during a group meeting. Their
role-playing set the stage for a creative dis-
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strates that no two projects have to be identi-
cal or used repeatedly, because there may be
more “bests” yet to come.

Conference members’ attention was then
shifted to a large, abstract map of the US and
Canada designed for this presentation. They
were asked to observe that there were no
boundaries or limits for Public Outreach and
to think of the US and Canada as “one” when
it comes to doing Public Outreach projects.
However, they were also asked to know the
internal boundaries and limits of their areas.
By “knowing” their area’s abilities, willing-
ness, characteristics, and resources, unity in
Al-Anon’s Public Outreach activities can be
created and may flourish. A third puzzle
poster titled, “kNOw boundaries, kKNOw lim-
its” further illustrated the link between
Public Outreach activities and the diversifi-
cation of our fellowship.

Canadian Delegates were asked to think in
terms of English and French. US Delegates
were asked to think in English and Spanish.
All Delegates were asked to return home and
make themselves available as a resource for
their Area Public Outreach Coordinators,
districts, and Al-Anon information services.

So, if your area will do Public Outreach
the coming year, stand up!

cussion about service positions. Participants
experienced a transformation from frowns
and moans to giggles, laughter, and wisdom.
In their own creative ways, participants
reenacted the transitions that many members
experience as they come to understand what
makes volunteer service so rewarding in
Al-Anon. Each workshop explored the pos-
sibility of changing some of our service
positions as listed in the Al-Anon/Alateen
Groups at Work section of the Service
Manual. The final exercise for individual
sessions was to produce a top twelve list of
service roles and responsibilities that help
make an Al-Anon Family Group healthy and
responsible. All Conference members
received a copy of the workshop script to
take back to their area.
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BOARD PRESENTATION:

CORRECTIONS TO AL-ANON’S LEGACIES

In preparation for production of the new
Legacy Poster Set (M-75), the World Service
Office (WSO) staff discovered that certain
typographical errors had occurred over the
years in printing the Steps, Traditions,
Concepts of Service, and General Warranties
in our literature. No documentation was
found to indicate that the World Service
Conference (WSC) had approved any of these
changes. By Conference motions in 1967
and 1979, any change to any of the Three
Legacies requires the approval of three-
fourths of the Al-Anon groups worldwide.

The Board was informed of this discovery
and after much discussion felt it was neces-
sary to advise the Conference of their find-
ings and ask for direction on the appropriate
process for addressing this issue. A
PowerPoint presentation was given to the
Conference members showing the discrep-
ancies in some of the wording and punctua-
tion of the Legacies. A brief history of the
discovery process was also given.

The discussion on this topic centered on
Concept Eleven and the change that had
occurred sometime between the 1970 and
1973 printing of the booklet, Al-Anon’s
Twelve Concepts of Service. In the latter
printing, a change was made from “selected”
committees to “standing” committees. For
the Board to make an informed decision, it
needed to know the definition of “selected”
and “standing.” The definition of “standing
committee” used by the Board in its discus-
sions was any committee listed in the By-
Laws and considered a permanent part of the
organization. The definition of “selected
committee” used was any committee created
from time-to-time to fulfill certain tasks in
the organization.
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The Board also looked at the By-laws of
Al-Anon Family Group Headquarters, Inc.,
for an indication of the intent of the
founders regarding committees and it was
determined that only the Executive, Budget,
Policy, and Nominating Committees fit the
definition of “standing committee,” while
all other committees fit the definition of
“selected committee.”

After the presentation and some discus-
sion, the Board recommended a motion that
the next printings of all of Al-Anon’s litera-
ture revert to the text as it was originally
printed and documented by research from the
WSO. There was further discussion about
whether a motion to correct these changes
that were not authorized was necessary.

One Delegate reminded everyone that the
current language had been used for more
than 30 years, and that change does not
come easy for the fellowship. He suggested
that a motion might be necessary, so that a
“paper trail” of the issue would be available.
He was also concerned about future discov-
eries and the handling of them. As a result,
there was a consensus that a motion was
necessary. Later in the Conference, a motion
was presented, seconded, and carried that
future printings of the Legacies would
return to the text as originally printed. (See
WSC Motion #9.)

The Delegates thanked the WSO for
bringing this important discovery to the floor
for discussion. They also asked that the
WSO provide them with as much documen-
tation as possible to convey the correct mes-
sage to their membership. (See Appendix.)

Catherine J.,
WSO Trustee

WORKSHOPS AND PRESENTATIONS
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BOARD PRESENTATION:

PROPOSED DESCRIPTIVE TEXT CHANGES TO CONCEPT ELEVEN

Catherine J.,
Chairperson, Trustee

Last year, the 2002 World Service
Conference (WSC) approved the Board’s
implementation of the new Committee
structure of the World Service Office
(WSO0), which had been used on a trial basis
for six years. Since then, the Board of
Trustees, with input from the WSO Policy
members, has been reviewing the descriptive
text portion of the Al-Anon’s Twelve
Concepts of Service section of the
2002-2004 Al-Anon/Alateen Service Manual
(P-24/27) to assure that it reflects the new
structure.

Reviewing the text and considering which
portions need revision has been a long, ongo-
ing process. The text describing Concept
Eleven, which details each committee, will
require the most changes. In order to keep

CHOSEN AGENDA ITEMS

Chosen Agenda Iltems Process
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Prior to the World Service Conference
(WSC), members were invited to submit
questions of a general nature regarding top-
ics pertaining to Al-Anon worldwide. The
questions were then combined into a single
document and provided to Conference mem-
bers at registration. All Conference mem-
bers were asked to vote for the three
questions they felt were most important to
the fellowship at this time.

The four topics that received the most
votes were discussed by the full Conference
in open floor discussion sessions. Mod-

the Delegates apprised of this work and
invite input, the Board distributed a handout
of the current proposed text. This was the
first draft of a document that will go through
many changes before it is presented in final
form for a vote. Members were told that cer-
tain minor changes, such as capitalization,
were in keeping with the WSO style sheet,
and did not change the substance of the text.
The Board Chairperson and the Con-
ference members reviewed the handout,
change-by-change. Time was allowed for dis-
cussion and comment. All suggested changes
from the Delegates were noted and will be
considered by the Board. Delegates were
encouraged to take the information back to
their areas for discussion and explanation.

erators were selected by drawing names
from a hat. To insure that the topics were
handled without bias, the person who sub-
mitted the topic could not be the moderator
of the discussion.

Remaining topics that received at least
five votes were discussed in small group
workshops and results were reported back to
the Conference. Those questions receiving
fewer than five votes are answered in this
Conference Summary under the section
titled, “Ask-It-Basket.”
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Chosen Agenda Item No. 1: Action Committees
The following questions were the basis of the first discussion
on the floor of the Conference:
* What are some ways to improve participation by members
on an action committee?
e What are the future plans or goals of the action committee?
* What is the experience of other areas that have instituted the
new structure regarding the role of the Area Coordinators
with regards to action committees?

* Do Coordinators report to both the assembly and a particular
action committee?
* How is this all working together?

Action committees are the result of the efforts of a Delegate
who wrote to the World Service Office (WSO) looking for cre-
ative ways to do Public Outreach and to encourage the area to
become more active. From the information received, the
Delegate created the idea of action committees. The success her
area had with them encouraged other areas to adapt it.

The action committees at assemblies are frequently patterned
after the departmental structure at the WSO: Public Outreach,
Membership Outreach, Group Services, and Fellowship
Communication. The number of committees in an area may vary
from three to five.

Some areas have Coordinators chair the action committees. In
others, the Coordinators are members of the committees. Area
Chairpersons make committee assignments in some areas while
the Alternate Delegate organizes the committees in others.
Delegates suggested that the most important criteria for
Committee Chairpersons is their leadership ability. Some areas
assign District Representatives (DRs) and have the Group
Representatives (GRs) of the district stay with them. Other
assemblies have random assignments of DRs and GRs.

Action committees, as well as Coordinators, usually report to
the assemblies. Many areas reported that the Coordinator brings
project information received from the WSO to the assembly and
meets with the committee members. They brainstorm and
exchange information in the morning and report back to the
assembly in the afternoon. The report then is printed in the area
newsletter. One area reported that, with the implementation of
the action committees, the Coordinators were no longer work-
ing on projects by themselves. As a result, projects were getting
completed.

Other ideas shared by the Delegates that help their committee
process run more smoothly were:

* Elect a recorder and have the recorder report to the assembly

e Create a mission statement to focus the committee on a goal
and to avoid duplication of projects

e Share project ideas from Area Highlights by passing them on
to the appropriate Committee Chair

* If time allows at the end of the area world service committee
meeting, divide into four groups to decide what project to
pursue so that members have time before assembly to focus

* Give action committee reports only at area world service
committee meetings

2003 World Service Conference Summary

WORKSHOPS AND PRESENTATIONS

Delegates report that action committees have created more
enthusiasm at assemblies and other meetings. With smaller, more
focused committees, volunteers are more willing to help.

Chosen Agenda ltem No. 2: Diversity
The second open discussion on the Conference floor addressed
these questions:
e How can we support and increase the number of Al-Anon
groups in non-white communities?

* How can we inform minorities in mainly white communities
that there is help for them in Al-Anon and that they are wel-
come?

* How can we as members of Al-Anon keep things fresh and
open to various cultures?

* How can Al-Anon attract those in rural cultures into regular
meetings, as small town anonymity may be a problem?

* What are some ways to approach different nationalities,
being sensitive to their cultures, as far as setting up/starting
groups in their language?

* In the AA community in our particular area, there are a large
number of Black members of AA, but in Al-Anon, Black
members are rare. What is the problem and what can we do
to attract Blacks to Al-Anon?

* From a cultural point of view, what do the English-speaking
Al-Anon groups need to know to help facilitate the starting
of new groups in the Hispanic community?

* How does Al-Anon deal with prejudice?

The members who spoke to this issue reflected the diversity of
our fellowship. Several spoke about the importance of educating
members that we are diverse, not different. Others shared that
our diverse backgrounds and aspects of our lives can affect how
we reach out to people in the program. It also affects how new-
comers may respond when approached by another member. One
Delegate shared that a Russian group in the area felt uncomfort-
able meeting in a church or senior center. They now meet in a
civic center and seem to feel more comfortable there.

Anonymity can be a problem for some newcomers. It was sug-
gested that the World Service Office stress more strongly in its
press releases that anonymity is part of the foundation of our pro-
gram. If potential members understand before they come that their
identity will be protected, they may be more likely to walk through
the door. Once they come through the door, we can help them
through their fear by being comforting, open, and welcoming.

One way to reach out to all communities is to go where they are.
One Delegate shared that her area participates in many Native
American events. Another met with the staff at a casino on a reser-
vation. Before leaving, a meeting was in the planning stage. At the
first meeting, 14 people showed up, and some had driven an hour
to get there. Her conclusion was that “we have to go to them. We
can’t always expect them to come to us.” Someone else com-
mented that, “We need to be ourselves and be honest. Newcomers
struggle and it is important that they see us struggle too.”

One Delegate noted that men are a minority in Al-Anon. He
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felt that everyone came to the program with the same feelings
and we need to be sensitive to those feelings. He observed that
we all learn, act, and listen differently.

Not everyone felt that “labeling” was the best way to include
others. One Delegate felt that focusing on one group over another
amounted to labeling that excludes people and separates us. “If
there had been a label on the door when I got here, I wouldn’t
have come in.”

Translation problems can be a way of unintentionally exclud-
ing new members. One member shared the reason she learned
English was so that she could go the district meetings. “Even
though we are diverse, we all suffer from the same illness. If we
let people know that our literature is in many languages, they
may come to understand our diversity.”

One member shared that, “At first, I was the only Native
American in the meeting. I stayed because they said keep coming
back. I heard their pain and that helped me keep coming back.”

Another member reminded us that this topic is about the com-
munication people receive before they attend the meeting, and
how we attract someone to the meetings. He shared that he had
been invited to speak at a treatment center sponsored by the state,
in a primarily African-American area. It was a way to reach out
and share the program.

Chosen Agenda Item No. 3: Group Problems

The topic of the third open discussion addressed the following
questions:

* How are different states handling liability insurance for their
individual Al-Anon groups?

* How do groups handle disruptive members of a group?

* What can be done to encourage more people to get sponsors
and help more people feel comfortable being a sponsor?

* How do you handle a group who does not elect a Group
Representative (GR)?

* Groups are not studying the Steps and Traditions. How do
we get them to focus on solutions, not on the problems, and
to know that solutions are found in the Steps and
Traditions?

One Delegate shared that the area had insurance that covered all
functions for all groups, but for the past two years, the area has
not been able to get any insurance that extended to the groups.
She reminded us that in keeping with the Seventh Tradition, the
groups take care of themselves. “When groups have come to us
for answers, we have suggested that they contact their meeting
facility and see if a rider can added to that facility’s policy. If
that’s not possible, it may be necessary to find another meeting
place.” Another member suggested there might be insurance com-
panies willing to handle not-for-profit groups and that groups
and/or areas might research to find those companies.

One member shared that her group had a handicapped, disrup-
tive member asking for money. “We prayed a lot and held lots of
business meetings. The group suffered, but handled it well. Some
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members of the group spoke directly to the member saying, “You
can’t do that.”

Another member related that at his group if the person causing
the problem did not have a sponsor, he or she was asked to step
into another room with one or two members from the meeting,
who would talk to the person and help him or her work through
the problem.

One member spoke to the issue of sponsors and sponsorship.
She shared that her area educates the newcomer at beginner
meetings. “Our area has sponsorship workshops—service, per-
sonal, Alateen, all kinds. We invite everyone to come and find out
what it means to sponsor and the responsibilities and obligations
of sponsorship.”

When a group does not elect a GR, one member said that she
will ask for a volunteer to receive the mail as the current mailing
address. Then she explains what a GR does and stresses the
importance of the position. Another member suggested offering
choices: One group elected two GRs—one is the registered cur-
rent mailing address and the other attends the district meetings
and area assembly. Some GRs are only willing to commit for six
months. One area encourages new GRs by recognizing them,
whenever possible, for their service—providing them with a
Service Manual.

Two GRs attended a meeting with no GR, where they shared
their experience, the personal benefits of service, and the idea
that you don’t have to do it alone.

In Al-Anon we all live “One Day at a Time.” Sometimes one
day of service is better than no service.

Studying the Steps and Traditions provides answers to the
questions raised at meetings. One member said that whenever a
group, district, or individual has a problem, it can be an opportu-
nity to educate them on how to use the Service Manual and the
Traditions to answer their own questions in the future.

Another area wrote a paragraph about the importance of study-
ing the Steps and Traditions and published it in its newsletter. “It
has been a year since that newsletter went out and now more
groups are studying the Steps and Traditions.”

Chosen Agenda ltem No. 4: Attracting

Newcomers
The final floor discussion pertained to these three questions:

* Al-Anon is a Twelve Step program of recovery, not “eleven.”
Yet many members and groups do so little to attract new-
comers. How can we get Al-Anon members in our groups to
be more proactive?

* How can we better help the newcomer who comes only once
or twice and then never comes back?

* How do we get more Al-Anon members and keep them?

There were several ideas generated from the open floor dis-
cussion of this topic. One suggestion was to recognize the new-
comer at assemblies and let that person know that they are the
most important person there. Another was to always have a new-
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comer packet available with a current meeting schedule and
phone list. Other ideas included having greeters at the door,
holding newcomer’s meetings before the regular meeting, mak-
ing brief statements about sponsorship, and inviting the new-
comer to go out for coffee after the meeting. Making sure that
the meeting is easy to find was also recommended. This included
making laminated signs to show the way and providing detailed
directions on the Web site.

A member shared that when newcomers arrive late, her group
stops the meeting and explains what was going on. If the new-
comer has the wrong time, they ask where the newcomer got the
meeting information, so it can be corrected. Several comments
echoed the idea that the newcomer needs to feel welcomed and
encouraged to come back. This included referring to them by
name, talking with them before and after the meeting, calling
between meetings, explaining anonymity to them, and telling
them you are glad they came.

Small Group Discussions
Chosen Agenda ltems—Workshop Highlights

WORKSHOPS AND PRESENTATIONS

Some of the sharings on this topic included:

* “Practice the Al-Anon principles in all your affairs. You
never know when you will be a channel of a Higher Power.
The newcomer’s experience with you may be the only time
they see Al-Anon.”

* “Take them to district meetings. Let them know there is
more out there than just their little meeting.”

* “Don’t assume everyone wants to be hugged. Be sure to ask.
I grew up with trust issues and when I got hugged, I won-
dered what they wanted from me.”

 “Explain what’s happening. I went to a meeting and no one
explained why two baskets were being passed around; no
one told me where the coffee was; no one welcomed me.”

* “When I was new, I took a sabbatical. A member kept send-
ing me cards. She said Al-Anon really needed me, so I
came back.”

Six groups of Conference members discussed the additional questions that received more than five votes, but were not selected for
general session discussions. Similar questions were grouped together and each group was given several topics to review. Some topics
were discussed in more than one group, resulting in the following summary of member comments.

Topic: Service Structure

* What are ways that Al-Anon functions as a “bottom up”’
rather than a “top down” fellowship?

« Is an increasing reliance on the creation of “service
tools,” rather than going through the Conference
approval process, a bottom up characteristic?

* Does the process of selecting members for the Advisory
Committees encourage top down leadership?

* Are projects primarily initiated and implemented by the
World Service Office (WSO) staff or by the fellowship?

Concept One reminds us that the groups have the ultimate
authority, and Concept Seven tells us the Board of Trustees has
legal rights, while the rights of the Conference are traditional.

Projects depend on area needs. WSO projects are usually staff
responses to area needs.

There is a misconception between the terms “service tool” and
“CAL” that causes confusion. There needs to be discussion in
more detail at the group and area levels.

Advisory Committees are the WSO’s opportunity to gain the
expertise of members. It was suggested that we need to be care-
ful with terminology. It may be better to stress the ideas con-
tained in all of the Concepts of Service, rather than only Concept
One. It gives groups a misleading impression of our structure.
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Topic: Leadership

How do we get across to the groups: the importance of
continuing to do public outreach; that the only requirement
for membership is that there be problem of alcoholism in a
relative or friend; the importance of respecting the Al-Anon
purpose and service structure; and the qualities needed for
a good Al-Anon executive and respect for the committees’
purpose?

Education of members is a must in order to continue and
expand public outreach work. Concept Nine tells us that dis-
playing good personal leadership and communication skills will
attract others to service. Experienced members who practice the
program in all their affairs can be positive role models within the
service structure. Service positions need to be filled with mem-
bers who understand the meaning of responsibility. At district
meetings, use skits and visual examples to help those without
experience understand the process. Diverse community popula-
tions need attention—try using district challenges for groups to
deliver Conference Approved Literature and service tools for
outreach. Concept Eleven suggests that respect for the commit-
tee’s purpose starts personally. The process of how we all fit into
the structure provides the method of choosing an effective exec-
utive. Gratitude was one tool that helped a member learn the
meaning of respect for the program, its trusted servants, and its
service structure.
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DELEGATES (PANEL 41)

Anne B., Alabama

The first time I walked into an Al-Anon meeting, I experienced
change—a change in attitude. I was amazed at how open people
were in expressing their feelings on the topic, “resentment.”

As a sharing from One Day at a Time in Al-Anon was read, my
thought was, “I don’t have any resentments.” The Chairperson
shared a personal story and then we went around the room, each
person sharing on the topic. She said there would be time at the
end of the meeting for me to ask questions. I was grateful to have
time to relax and listen. Members told how they used Al-Anon’s
tools to work through their resentments. Some of my long-buried
feelings began to surface. I started crying.

Change indeed—this amazing meeting was creating new pos-
sibilities for me to have a healthier way of thinking and behav-
ing. I have since learned that most resentments could be avoided
by expressing my feelings.

Another person shared, “Say what you mean, mean what you
say, and don’t say it mean.” Someone else said, “I ask myself, ‘Is
it honest? Is it fair? Is it necessary?’” Now I had guidelines on
how to communicate my feelings. Immediately, I felt excited
about the positive changes that could take place in my life.

My first home group was new and needed a Group Rep-
resentative. After being in the program three months, I volun-
teered and was elected. Even though I didn’t know much about
the Al-Anon program or the position, the other members trusted
and accepted me. Their faith in me inspired growth in my self-
esteem. Although I made many mistakes, a sponsor and the
group loved me and helped me learn Al-Anon’s tools of recovery
through service.

I have been privileged to serve in many capacities in Al-Anon,
which led to my present position of Delegate. This is my final
year of service in this position and I am so grateful for the oppor-
tunity and the experience.

Through the years, I have been involved in many organiza-
tions. After volunteering for a couple of years, I would become
restless and move on to another group. It was as though I was
searching for my niche in life. Due to the family disease of alco-
holism, I found my niche—service in Al-Anon. In Al-Anon, I
feel acceptance and love. If we continue to work Al-Anon’s
Twelve Steps and use the tools of this program, we will experi-
ence endless changes—creating on-going possibilities for
Al-Anon’s message to be carried to every person affected by this
disease. I am excited about the changes in me. I am on a great
journey and have received a wonderful gift.

Lorraine F., Alberta/Northwest Territories

I love the status quo. Before Al-Anon, I feared change. Then I
married a man who loved change, loved to move, and forced me
to embrace change. I didn’t know it then, but that kind of change
was simply seeking a geographical cure.

As my life has moved along in my Al-Anon program, my first
Step Four forced some changes. I did it kicking and screaming,
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fearing all the way. My next Step Four was less fearful and much
healthier. The result, of course, has been gradual, healthy change.
As the changes took place and were inside of me, and the void
was filled with spiritual richness, geographical cures became rec-
ognizable, and less necessary. I believe this program to be the
best beauty program going, because as my insides were being
transformed, my outside was also being restored.

My opportunities for growth in Al-Anon began with service.
Chairing a meeting, making the coffee, and monitoring the
answering service gradually improved my self-esteem and confi-
dence. The more service I did, the more confidence I gained and
the more my self-esteem grew. Then it was on to Treasurer,
Alternate Group Representative, and speaking up. Wow—more
confidence! Then it was Group Representative, Alternate District
Representative, District Representative, Area Chairperson, and
now as Area Delegate for Alberta/Northwest Territories. I found
myself asking, “Why me?” But then a little voice said, “Why not
me?” All these opportunities helped to change me emotionally,
spiritually, physically, and intellectually.

The possibilities really did become endless. My Higher Power
took this young prairie farm girl and gave her an alcoholic hus-
band and three little boys. One of those little boys was brain
damaged at birth. Then He led me to Al-Anon and said, “change
and grow or die.” I chose to change.

Today I have a life I could never have designed. I am happy in all
my roles—as a wife, mother, grandmother, daughter, sister, execu-
tive assistant, and Area Delegate—and I participate in Al-Anon and
life to the fullest. My life is richly blessed because I was, and still
am, willing to trust and change one day at a time. Thank you,
Al-Anon. May God do for you what I couldn’t do for myself.

Karen R., Arizona

My initial thought on the theme, “Change! Create New
Possibilities,” was one of annoyance. Again we had a theme
based on service and not on personal recovery. Knowing that I
had no power to change this, I asked God to show me what He
wanted me to say. It was so simple. Left to my own thinking, I
would have missed it. This theme is about personal recovery.

Recovery in Al-Anon is all about change—change in my
actions, my attitudes, my beliefs, and my thinking. Because these
changes have happened to me, possibilities have been created
that I had dreamed of, but never thought would be a reality.

When I arrived in Al-Anon, I was in desperate need of changes
in my life, but unwilling to listen to direction or suggestion. After
hanging around the program for two years, I finally reached my
point of desperation, and I became willing to consider taking
action. I did not believe in what was suggested by a sponsor,
someone I disliked and perhaps even hated. I even told my spon-
sor that I had heard not to make any changes for one year. She
suggested I study a short reading in our literature that talks about
the personality changes needed to recover from the disease of
alcoholism. After doing so, I acknowledged that I no longer
wanted to live as the fearful, angry, self-centered, self-righteous,
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and hurting person I had become. So I agreed to follow her direc-
tion, which meant change, without question. Because my spon-
sor helped me work the Steps and come to believe in a God I
could understand, I changed. Today, I no longer wake up with the
knot of fear in my stomach. I don’t have to hide behind my anger.
I can actually show and act on genuine concern for others, and I
acknowledge my imperfection.

The knowledge that I am a child of a loving God is the spiri-
tual awakening that embodies all of the changes that have
occurred in my recovery. This awakening has created and will
continue to create new possibilities for me in all areas of my life.
I have had the privilege of serving as a Delegate, a Group
Representative, a personal sponsor, and a recovering member of
my home group, along with learning how to be a daughter, a part-
ner, and a friend. A quote from As We Understood . . . lets me
know that Al-Anon is all about creating new possibilities out of
change. “The hope of this program is that no matter where we
have been, no matter where we are, no matter how much we hurt,
our lives can be transformed and our spirits can be healed.”

Judy A., British Columbia/Yukon

Thirty-three years ago, when I came to Al-Anon, it created
new possibilities for me. No longer was I “stuck” living with the
problem of alcoholism. Suddenly, I had choices, and I chose to
change my life—not someone else’s.

Years later, when I was elected Delegate, people came to me
and said, “Please, don’t let it change you.” They were afraid I
would get a big head. What I really got was a big job. A past
Delegate told me that on January 151 would be expected to know
everything! Well, guess what? That didn’t happen. The first year,
I felt a bit adrift, trying to figure things out. The second year, I
began to understand a lot more. Now, in my third year, I feel
almost qualified to serve.

A difficult part of my service work has been accepting my
feeling of being so very inadequate in getting people interested
in service. I believe that enthusiasm is contagious. If I can show
enthusiasm and give support and encouragement, perhaps others
will be motivated to serve. At our assembly last fall, we did a
“Links of Service” workshop. At the end, our service people
were asked to hold up their hands. We tossed a ball of wool
around to show how we are all intertwined in Al-Anon. It was a
truly awesome moment.

When Al-Anon people hear the word “change,” they often
become fearful that Al-Anon will change. The message will
never change, but in our changing world we need to create new
ways to get our message to those who need our program.

With its diverse ethnic population and large geographic area
(about 500,000 square miles), British Columbia/Yukon has many
challenges. It’s the same size as 21 states on the eastern
seaboard, which has more than one whole panel of Delegates
covering the same geographic area. The island I live on is about
the size of Virginia and my home district covers about half of the
island plus some small islands.

I was sitting on the beach one morning and a flock of geese
flew overhead. As I watched, the lead goose left her position and
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moved to the back of the flock. A new leader led the flock for a
while and then took its place at the back. Both geese were still a
part of the flock and important to the journey, but they both knew
it was time to let another goose lead. As I rotate out of my posi-
tion as Delegate, I will remain very much a part of the Al-Anon
family in BC/Yukon, but I know it’s time to move to the back of
the flock and allow others the opportunity to serve.

Mark H., Colorado

We hear a lot now about heroes. Four of my heroes were not
always so, but by the miracle of this program, today they are.
They are my dad and his three brothers; all of whom served in
uniform, from World War II to Vietnam. All had problems with
alcohol. My grandmother belonged to the Women’s Christian
Temperance Union and had a copy of the Serenity Prayer on her
wall, a member in spirit of our fellowship.

Growing up with alcohol, I learned that I caused the disease,
could control the disease, and could cure the disease. I worked
hard for change in my family, by manipulation, anger, pleading,
and confrontation. When those failed, I moved far away.

I found a soul mate from a normal family. When she visited,
my family put on an act worthy of any Oscar winner. We spent
our first married Christmas with my family. The act was over.
My bride was not only scared, but also wondered how I could
think alcoholic behavior was no big deal. For example, after
Christmas dinner, my dad and uncles got down to some serious
drinking. As would happen so often, there was a fight and
Grandma was reduced to tears. One uncle pulled a knife, but they
made up before anyone was hurt. Hearing all of this from the
next room, I had to admit to “my honey” that this one was bad.

My wife took me to my first Al-Anon meeting in the mid-
1970s and I still can’t remember it. I lived in denial for another
15 years.

After military service and education, we settled down to build
our own family. I found I couldn’t do normal life. Manipulation,
anger, pleading, and confrontation don’t build a strong marriage.
Faced with the loss of all I hoped for, I walked into the rooms of
Al-Anon. I learned that my recovery depended on my changing,
not changing other people. I got a sponsor and worked the Steps.
A friend pushed me into service as a Group Representative. It’s
true, when I got busy, I got better. I stayed in service, not just to
give back, but because it’s also true, to keep it you have to give
it away.

My dad sobered up in a treatment center, but never joined
Alcoholics Anonymous. He has changed very little from the
drinking years and hasn’t experienced the joys of recovery.

With the miracle of change and recovery in this program, I have
reconciled with my parents, celebrated a 30! anniversary last
year, and am blessed with four wonderful children. Thank you for
being there for me and allowing me to be of service to you.

Sarajayne B., Georgia

It’s been a little over 19 years since I first walked through the
doors of Al-Anon and I feel so blessed that I didn’t leave before
the miracle happened for me. I'm so grateful to the professionals
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who told me my husband’s recovery would begin in Alcoholics
Anonymous and that I needed to go to Al-Anon.

I set out for my first Al-Anon meeting, but was given incorrect
information so I showed up at an open AA meeting instead. They
invited me to stay, and I agreed, after [ made sure they knew I
WAS NOT the alcoholic!

The following Thursday I showed up for my first Al-Anon
meeting. [ wasn’t too impressed with it. I did go to another meet-
ing and got very upset when someone suggested that I should
look at my part of the problem! I tried to explain to them that I
had no part of the problem, because the only problem we had
was my husband’s drinking. I believe they smiled and said some-
thing like, “Keep Coming Back.” I was horrified one night when
one of the members said she had been in the program for ten
years. My first thought was, “Well, she must be a slow learner.”
I didn’t believe I needed to work the Steps; they just didn’t seem
to apply to me. I struggled with everything about the program.
After a while, I could see quite a few things wrong with the
meetings and I had some good suggestions. One of them was
that we only read the Steps and Traditions once a month. I was
annoyed that no one liked my suggestion. They just smiled and
said, “Keep coming back.” I especially didn’t like the meetings
that read your birthday page from One Day at a Time in Al-Anon.
I would sit there fuming, thinking why did everyone have a good
page except me? Mine was the “dumbest” page in the book. It
said, “Know Thyself,” and since I did most certainly know
myself, I would just pick another page and read it. I don’t exactly
know what happened, but amazingly, after attending meetings on
a regular basis for about two years, the words on that page
“changed.” I had always lived in a fantasy world and any trouble
I had was always someone else’s fault. I had been raised in alco-
holism, married into it four times, and never had a clue that it
had damaged me in any way.

On a daily basis I thank God for Al-Anon. Today I have a life
far better than anything I could ever have imagined. I am so
grateful. I'm planning to stay around and see the changes that
transpire. I want to be a part of creating new possibilities.

Wendy MacD., Maritime Province

In January 2003, I celebrated 25 years in Al-Anon. Today, as I
remember what it was like before Al-Anon, I thank God for all
the wonderful gifts I have received. Before my first meeting, I
thought it was my responsibility to change the alcoholic and to
solve all our problems. I never once looked at myself and
thought that I was doing something wrong. I couldn’t face real-
ity and accept that he was an alcoholic. After attending sessions
at our local addiction center, a counselor suggested that I go to
Al-Anon. I attended my first meeting to find out how to stop his
drinking. I could identify with the members and went each week,
but had a difficult time giving up control and the need to change
him. I was 29 years old and our marriage and my life were
falling apart. I was told that I needed to look at me and how the
family disease called alcoholism had affected me. I looked great
outside, but I felt worthless inside. I lacked confidence and
couldn’t trust anyone, including myself.

After several months of meetings, I started to focus on me and
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started using the Serenity Prayer. I began to turn my will over to
His care and accepted that God often comforts us not by chang-
ing the circumstances in our life, but by changing our attitude
toward them. I started to show compassion and understanding
for the alcoholic. I knew that I still loved this wonderful man and
wanted to help him, so I allowed him to face his own problems.
I “Let Go and Let God” and turned my life and the alcoholic’s
over to His care. I kept going to meetings and had to “Listen and
Learn.” I asked God for direction in my life and began to live for
the first time in many years. I gained confidence and started to
love myself. As you all know, change didn’t happen overnight. It
happened with lots of reading, meetings, sharing, and giving
back. I was eager to learn and full of enthusiasm about service.
I became a Group Representative, a District Representative, and
was very active in our area assembly. Two years ago, I let my
name stand for Delegate. I asked God to help me graciously
accept the outcome. When I realized that I was voted in, I started
to cry. They were tears of joy. I felt so peaceful because I knew
it was part of His plan.

When I came to my first Conference, I was overwhelmed and
those old negative feelings of self-doubt crept in. I asked God to
take away my fear and I began to trust Him and myself. Because
I was willing to change I have been truly blessed with peace, joy,
hope, and especially faith.

Margot M., Massachusetts

The thought of change had always been uncomfortable to me.
Sticking with what was familiar meant not taking any risk. That
was the way I led my life before the program: accepting the
same old behaviors, doing the same things and expecting differ-
ent results, living in fear of the unknown, and settling for the
familiar. Nothing changed. In fact, it just kept getting worse.

When I was finally desperate enough, I took a risk and came
to the halls of Al-Anon. It wasn’t easy for me to share my pain.
I had held things in for so long, never telling anyone, not even
my closest friends. No one knew how bad things were, or at least
that was what I thought, and now I was sitting in a room full of
strangers, white folks at that, and I was supposed to bare my
soul. Fearing the unknown and not yet trusting the new situation
I found myself in, I attended meetings and cried for the first sev-
eral weeks. You never turned me away. In fact, you kept telling
me to come back and for some reason I did. What a change in
my thinking and my behavior! It created new possibilities for
me. The first being the possibility of choice, something I never
knew I had before program. You gave me the power to exercise
my choices, to set boundaries, and to express my opinion. These
changes also allowed me the freedom to take a look at myself
and my part in the insanity. Change created the possibility for me
to find myself again. Once lost on the merry-go-round of alco-
holism, I was now able to step off and see the reality of the situ-
ation. This afforded me endless possibilities. No longer was I the
cause of it, nor was it my job to cure it, and I finally realized I
could not control it. This awareness allowed me to change my
attitude toward the alcoholic and become more understanding,
more kind, more loving, more forgiving.

Practicing the Steps, Traditions, and Concepts of Service, and
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learning the slogans, gave me the tools to live with this disease
and still be able to enjoy life. Getting involved in service gave me
another path to recovery, a path that offered endless possibilities
for growth and change. Today, I sit among you, living proof that
change can create new possibilities, and I am forever grateful to
all of you for the opportunity to learn to accept the changes.

Judy 1., Minnesota (N)

I attended my first Al-Anon meeting to find out how to keep
the alcoholic in my life sober. I left that meeting being told that
life would change but it had to begin with me. I was told to get a
sponsor, attend as many meetings as I could, and work the Steps
in my own life. I did what I was told. I got a sponsor who told
me to never say “no” to something for Al-Anon.

Wow, what a change in my life since that first meeting! I wish
I could say that I never said “no” to the program. I was willing
to do anything at the group level, but said “no” to anything
beyond that. After many years in the program, I went with my
sponsor to an assembly and I was hooked. During my last year
as District Representative, I was asked if I would be willing to let
my name stand for Delegate. I said “no,” I wasn’t qualified to be
Delegate. I was told they weren’t asking me to be the Delegate,
they were asking me to be willing and the rest was up to God.
After prayer and meditation, I allowed my name to stand. At
election time, after voting three times with no majority, it went
to the draw from the hat. God was in charge and here I am.

We still have work to do to make Al-Anon known as the best
source of help for families and friends of alcoholics. With the help
of the Steps, Traditions, and Concepts of Service, I want to be will-
ing to step out of my comfort zone and change. What are my
dreams? Al-Anon billboards, banners at sporting events, signs on
buses and in subways, meetings within a half-hour drive for every-
one worldwide. I dream of a day when every professional knows
that Al-Anon is the best source of help for families and friends of
alcoholics, when every group is looking for a larger meeting place,
when we have more Alateen Sponsors than we need. When I step
out of my comfort zone and “Let Go and Let God,” the possibili-
ties for change are endless. Just think what would happen if every
member of Al-Anon would step out and take a risk.

You asked me to be willing to change. I was and there have
been lots of changes in my life. To pay back the debt I owe
Al-Anon, I must be willing to step out of my comfort zone and
change my way of thinking, to create new possibilities to help
myself and those who haven’t found Al-Anon yet. I pray that I
will always be willing.

Betty O., Mississippi

I grew up the oldest of eight. There was no alcohol in our
home. There was trust, love, and respect for all. Daddy called
Mother “Sweetheart.” I thought having babies and being called
“Sweetheart” was what life was all about.

After graduating from high school, I married my husband.
Change and alcohol entered my life. Twenty years later, I found
Al-Anon. T had stopped trusting, felt unloved, and had lost
respect for the drinker. I came for one reason, to get the drunk
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sober. I had not slept in two years. I would pass out from sheer
exhaustion. Within two months, change came to my life. I “woke
up” one morning. From then until now, I have been able to sleep
no matter what the circumstances.

Several months into Al-Anon, my sister died, leaving a Downs
Syndrome child in our care. My husband helped care for this
child with no complaints. I began to see him in a different light.
I began to treat him and others, especially our two sons, with
courtesy and respect.

Sobriety came to live with us. Although I had controlled our
sons with an iron hand, I began to stay out of their lives. They
both married, not because their dad was sober but because their
mom was allowing them to have a life of their own. The grand-
children came along and I was able to allow my husband to drive
while I enjoyed them. His mom came to live with us. Her love and
devotion to the grandchildren changed my hate for her to respect
and compassion, creating a tremendous change in our marriage.

With a service-minded sponsor, I began service work with the
group and moved up to the district. At assembly, someone sug-
gested I stand for Area Chairperson. My sponsor said yes. I was
elected. My sponsor informed me that I was going to be the next
Delegate. I said, “No way will I ride in an airplane.” Cancer took
my sponsor the next year and that year I was elected Delegate.
The first thing I heard at Conference was “e-mail.” I had used a
typewriter, but not very well. My sponsor’s picture on the table
in front of me said yes, you can learn to use a computer.

God took our oldest son in January 2002, a change I never
dreamed of facing. I was able to attend Conference by the grace
of my Higher Power.

It is unbelievable the changes I have experienced these past 27
years. I have ridden in an airplane, learned to use a computer,
regained trust, felt loved, and shown respect to all.

One thing has not changed and that is my marital status. We
just celebrated 48 years together because of Al-Anon and
Alcoholics Anonymous. Change and possibilities. What a great
combination of words.

Donna E., Montana

For most of my adult life, I approached change with a great
deal of fear. It wasn’t until I married an alcoholic that change
became incredibly frightening to me. There were job losses and
geographic solutions, and constant financial uncertainty, which
was the most frightening for me. Every thought I had seemed to
center on what the alcoholic was or wasn’t doing, or how I could
fix or save him. Of course, my obsession with the alcoholic left
little time for my three very angry teenagers.

Fear became my constant companion and I lost all hope. I felt
more comfortable in the familiar misery than trying a different
approach and facing the unknown. A counselor suggested
Al-Anon and I listened. The moment I walked into that room, I
felt safe and knew I belonged. The real hook was the beautiful
laughter, because living with alcoholism had robbed me of my
sense of humor. Somehow I knew my answer was in that room.

I learned I had to change myself. My attitude was the first
change I could make. I learned to quit blaming all my problems
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on the alcoholic and that his actions were not a reflection on me.
I was not a victim but a volunteer in my life. What a relief to
learn about the three Cs—I didn’t cause alcoholism, I couldn’t
cure it, and I couldn’t control it. My load suddenly became much
lighter. In fact, I learned it was not even my load! I made “Let
Go and Let God” my mantra. Those five little words made such
a difference in my life.

Each success brought a little more trust in a Higher Power and
I gradually started to heal. My relationship with my children
started to heal. My mind started to clear. I could concentrate
again and I could be a good worker again. Now that it was no
longer my job to worry about the alcoholic, I wondered what to
do with my time. Service was my answer. Service was and is a
major part of my recovery and the main thing that kept me com-
ing back even when I didn’t want to do that.

Now I see change in a different light, often with joyful antici-
pation. Today, I am no longer that shy, self-conscious little girl I
was nearly twelve years ago. My Higher Power has taken me to
places I never expected to go. Today I look at change as an
opportunity. With my Higher Power in charge, I know those
opportunities are often wonderful adventures. The past three
years have been an incredible experience that I will cherish for
the rest of my life. I can’t wait to see what the next adventure is.

Karen P., New Jersey

I never liked change. I was a person of structure. It gave me
safety and balance in my life. Of course, life does not live out
that way. Change is always happening. We are born, grow up,
become adults. When I look back, I can see that I viewed things
very differently when I was younger than I do now.

You know how the story goes—I got married, thought the per-
son I married was different, then thought I could change him. I
was okay, but he had to change. I believed, “If only he would
change, my life would be different.” Then the alcoholic decided
to seek sobriety. I am not sure he really wanted to change.
However, his seeking sobriety forced me to open the door to
Al-Anon. At first I was angry. “Now that you are going to AA, I
have to change!” If only I could have had a small glimpse of
what was in store for me.

At first I thought the only thing in my life that had to change
was the alcoholic. I was perfect. But I kept coming back and I
listened. I did not like the meetings on the Traditions. They were
boring. Have I changed? Definitely! The Traditions are part of
my everyday life today. I try to use them in all my affairs. Then
you told me to get involved in service. I thought, “Not me.” Did
I change? Definitely! You showed me I had gifts and talents I
never knew I had and you showed me how to use them.

To change is to risk, and by taking the risk it created new pos-
sibilities for me. I got involved in service. It created opportunities
to meet people and learn about Al-Anon outside of the meeting
rooms. I have learned to listen to others’ ideas with an open mind.
I have seen how brainstorming, long discussions, taking a break,
and even tabling an idea can created a change for our program.

I am very grateful to my area for allowing me to be their
trusted servant. I am not the same person I was three years ago.
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I have made new friends, had the opportunity to work on the
book, Hope for Today, and the pamphlet for Native Americans.
These are all opportunities I would not have had if I had not cho-
sen to change and take a risk. Hard work, love, and believing in
the Traditions and Concepts of Service can and do produce
change and new possibilities.

I could say I am sad today but in a way I am not. It is time for
change. As our program says, “Rotation gives everyone the priv-
ilege of serving.”

Edith T., NC/Bermuda

My Al-Anon recovery journey is all about change—mentally,
emotionally, and spiritually. As someone who had always feared
change and locked myself out of any possibilities, I was chal-
lenged early in the program by the words in the Serenity Prayer,
the Twelve Steps, and a portion of the preamble that states,
“changed attitudes can aid recovery.”

Keeping an open mind and having the willingness to change
created new possibilities for spiritual growth. Hope was a real pos-
sibility—hope that I would be restored to sanity and become
whole, hope that it was possible for me “to find contentment, and
even happiness, whether the alcoholic was still drinking or not.”
There was also hope for the alcoholic in my life, and the possibil-
ity that he would find sobriety, “One Day at a Time.” Thankfully,
he did get sober after I'd been in Al-Anon for six years.

Possibilities for peace and contentment became a reality in the
ongoing process of my recovery by changing behaviors, parting
with old convictions, and letting go of the anxieties, obsessions,
fear, and guilt.

Getting involved in service work at the local, district, and area
levels opened up endless possibilities for carrying the message
to others. I also found new possibilities for personal growth
when some of my defects of character manifested themselves in
service positions. Again, changes in my attitude and behavior
became necessary, and I was reminded again to place principles
above personalities. The possibility of a deeper understanding of
the Steps, Traditions, and Concepts of Service has emerged from
doing service work.

Our Conference theme is especially challenging to me now
that my life has changed once again due to the recent loss of my
husband. (He always humorously reminded me that I should be
grateful to him for getting me to Al-Anon!) Al-Anon has taught
me to trust the process of recovery from the effects of others’
alcoholism and I have the same assurance of my recovery
process from grief and loss. Hopefully, I can embrace the
changes, accept the healing grace of God, and know there is a
real possibility that something in my sorrow and adversity is
going to be helpful to my spiritual growth.

Gene K., North Dakota

When I came to Al-Anon, I was consumed with anger. I con-
trolled people, places, and things with my anger by using the
tone of my voice and facial expressions, along with body lan-
guage. My marriage was on the rocks and I had a son who was
exploring drugs and alcohol.
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It seems like change and creating new possibilities is all I've
been doing since I came to Al-Anon. Al-Anon taught me to
accept others and myself. Through Al-Anon, I have learned how
to react and communicate appropriately. Today, my family loves
and respects me, instead of dreading my coming home. Without
Al-Anon, I fear to think where I would be today, possibly in
prison, institutionalized, or dead. I never want to go back to that
stress, ever again. There was no happiness at home or at work.
Now my wife is my best friend.

One of the things I have learned in Al-Anon with the help of
my Higher Power is that changes and new possibilities don’t
have to be my way even though I think they are the best at the
time. I have found in Al-Anon service work that it is very hum-
bling to have an idea taken apart, twisted and turned, then
brought back in a little different way and be even better. Also
humbling in service work is the process we go through to get
solutions. One of the positive things with change and creating
new possibilities is that we often find an easier road. So why do
we fight change so hard?

I am so grateful for all the people I have met, and shared my
experience, strength and hope with. It’s been an honor to serve as
a Delegate at these Conferences. This has been a learning and
very rewarding experience. I have met people and seen and done
things I would never had experienced without God and Al-Anon.
It will be interesting to see what changes and new possibilities
God has in store for me in the future.

Stephanie H., Oklahoma

My journey in Al-Anon has been filled with change. I never
imagined when I walked through these doors just how much
change I was in for! I was just going to attend for a while, until
the alcoholics in my life either straightened up or left. Little did
I know how rich and blessed my life would be as a result of this
program.

Thank God for a sponsor who knew what I needed, and
insisted I become involved in service. She could see things in me
that I could not. She encouraged me to “just be willing” and to
let my Higher Power do the rest. I feel certain that without my
sponsor’s guidance, I would not be standing here today. I feel
certain that, without my involvement in service, I would have left
Al-Anon long ago.

When our daughter told us she was an alcoholic, when my hus-
band was told he had an eight year-old son, when my mother
became ill, when our daughter went to jail, and yes, all those
other wonderful growing experiences came along, I would have
been out there suffering pain and shame just like I was before 1
came here. Instead, because of my commitment to service and
the wonderful people I have met in the rooms of Al-Anon, I am
still here “trusting the process.”

Al-Anon has taught me to “think outside the box™ and to real-
ize that more than I ever dreamed is possible if I am open-minded
and willing. The winners I have met in service have shown me the
true meaning of words like commitment, responsibility, honesty,
gratitude, friendship, unconditional love, and faith. These words
were not even part of my vocabulary before Al-Anon.
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So when I finally started to grow up, when my younger daugh-
ter graduated from college, when my grandson was born, and
when my husband sobered up, I was still here to share my joys
with you as I had my pain. My sponsor told me that if I truly
work the Twelfth Step, I will continue to be here so I can give to
the newcomers what was given to me.

New possibilities were created for me this past year when my
husband located my father on the Internet. I had never known
him. Because of Al-Anon, my sponsor, and my Higher Power, I
was able to take a risk and trust that I would intuitively know how
to handle situations that used to baffle me. Today because of the
faith that I have received here, my father and I are building a won-
derful and loving relationship based on commitment, responsi-
bility, honesty, gratitude, friendship, and unconditional love.

Thank you Al-Anon for the changes and new possibilities you
have created in all areas of my life.

Judy J., Oregon

As a little girl, I had no self worth. I couldn’t stop my parents
drinking. I thought I was a failure. In 1983, I had nothing going
for me. I hated my life and myself. I just wanted to die. Now, 20
years later, I get to represent Oregon and give this talk today.

I always said, “I would never leave sunny California” (too
much rain in Oregon and too many one way streets). I said, “I
would never divorce.” Divorce was not in my vocabulary. I said,
“I would never change jobs.” I had worked at the same place for
18 years. Everyone there asked me for input; I liked that. I also
said, “I would never shack up.” Not me; I was not that kind of
girl. That was years ago before I found Al-Anon. Now I say,
“Never say never.” Because today I have done all of those things,
and thanks to Al-Anon, I have a great life!

This program helped me make the move to the beautiful state
of Oregon, to get through a divorce, to change careers, to suc-
cessfully cohabitate with and then marry my husband of 12 years.
I have changed, and only because of this program. Today, I don’t
tell God how big my problems are; I tell my problems how big my
God is. I listen before I talk to my children, a sponsee, or my hus-
band, and before I respond, I say “God, please be with me.”

When I started in Al-Anon, I learned to shift my thoughts from
the alcoholic to my Al-Anon program and to do what was in front
of me: go to meetings, do service, be honest, and work the pro-
gram. In my first year in Al-Anon, I heard a grateful member
share, “I wrote a wish list when I got here and today I have every-
thing on my list.” I shook my head, but I wrote my wish list and,
in less than two years, I had everything on my list! I wrote another
list, and another list. And today, I have another list tucked away.

Today I have another wish list: to hear and read one public ser-
vice announcement every day; to see a billboard or bus sign for
Al-Anon daily; to see an Al-Anon sharing in my local newspaper
on a monthly basis; to see an Al-Anon poster every time I go to
the doctor. I will tuck this list away with my personal wish list
and turn these wishes over to God. When I thank God every
night, I will also thank Him for my growth in the program.
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Théreése L-F., Province of Quebec (E)

I am very happy and sad at the same time, to be here and to
share with you as outgoing Delegate. I separated in 1974. Many
years later, we divorced and the father of my children died three
years ago. I have three grandchildren, I am presently working for
my son, and I live alone.

The theme, “Change! Create New Possibilities,” brought my
father’s death in 1967 to mind. Standing at his coffin at the
funeral home, I had a spiritual communication with him, asking
him to do something for my husband’s alcohol problem. I had
received the message to go to Al-Anon before my father’s death,
but the message was not for me. I was much too perfect; he was
just drinking too much.

Time passed, and one day after work, my husband told me,
“Tonight, I will be going to an AA meeting to find help to stop
drinking.” But the seven days out of seven did not take long to
arrive! So, later, I decided to go with him to an open AA meet-
ing. There, I felt resentment about the drinking problems. That
same night, I met an Al-Anon member who asked me to go with
her to an Al-Anon meeting. Now, looking back, I felt God’s help
and my father’s answer to my request of two months prior.
During my first Al-Anon meeting, I decided to take a chance and
continue attending meetings. That decision gave me the oppor-
tunity to learn the Al-Anon program and to practice the Twelve
Steps, which helped me to change and to create new possibilities
for myself and for my family.

Gradually, I acquired some experience in Al-Anon service by
taking some responsibilities on different committees. Those expe-
riences taught me to use the Al-Anon/Alateen Service Manual, the
guidelines, and all the Al-Anon material. With this newfound
knowledge, I was able to help others learn about service and to
carry the Al-Anon message by informing members of my group
about new projects and by helping them understand the Al-Anon
message. I know that my first responsibility as an Al-Anon mem-
ber is to carry our message of hope.

I think that the practice of the theme of our 2003 Conference,
“Change! Create New Possibilities,” and all of our efforts to be
visible and carry the message of hope, will continue to guide us
with assurance through another 50 years. And for me, this all
began with God and with my father’s help.

Monique R., Vermont

“Change.” What a scary word. How often have I felt afraid and
paralyzed by the possibility that something in my life had to
change? Routine and predictability seemed so important, but life
doesn’t work that way, especially when under the influence of
alcoholism. I tried to control by making lists, having strict rules,
and judging how everyone should behave. I was especially hard
on myself, demanding perfection and not risking anything that
might lead to failure. When my life became unmanageable and I
felt on the brink of insanity, I came to Al-Anon and the doors
opened to the possibility for change. You taught me that if I was
“honest, open, and willing,” my life would change and I could
become the person my Higher Power wanted me to be. I read
that “courage is fear that has said its prayers,” and I slowly began
to trust. A Fourth Step began to reveal who I was, my strengths
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and weaknesses, and more possibility for change. Service
became the next step in the process of change, allowing me to
keep growing by giving back to this program, and the circle of
recovery widened beyond me, to my group, my district, my area
and now this worldwide fellowship.

As my journey continues, I am learning to listen not only with
my ears but also with my heart, and the gifts I've received are
beyond what I could ever have imagined. At times, I have not
heard what I wanted to hear, but I have always heard what I
needed to hear, and my program expanded. I have come to believe
that creating possibilities does not mean pushing things to change;
it’s planting seeds, growing opportunities, inspiring awareness,
sponsoring progress, and fulfilling dreams. We all benefit every
time anyone shares their experience, strength, and hope, from
newcomers to “veterans,” and the combined creativity and poten-
tial of Al-Anon as a whole is truly awesome. My wish for
Al-Anon is that while we consider change, we thoughtfully attend
to all voices, allow innovation and creativity, and preserve our
foundation in the Steps, Traditions, and Concepts of Service. [ am
so grateful to have participated in this World Service Conference
and to have humbly served as a trusted servant.

Pat M., Virginia

When I came into Al-Anon, I thought I needed to change a few
things about my thinking. Little did I know how many new pos-
sibilities for change would be revealed to me!

Being born into a family of alcoholism, I never realized how
much I had been affected. You helped me see that my core
beliefs about life, relationships, conflict, work, and faith were
not healthy. So many times, when I went to a meeting, I remem-
ber thinking, sarcastically, “Oh, boy, we are going to talk about
love.” Or, “I am not a victim and I know I am definitely not a
martyr!” You helped change my attitudes about love and now I
know I was a victim and begged for sympathy!

My biggest secret was that if you truly got to know me, you
would realize that I really was a dumb blonde. Growing up, I
could never live up to the expectations of my mother and I was
never as good as my older siblings. Maybe, I thought, if I did it
correctly or better, she would love me as much as she did them.
So I tried harder and harder. My first marriage to an adult child
of an alcoholic failed. I didn’t know at that time that we both had
distorted approaches to relationships. Early in my career, a boss
complimented me on a project and I was elated. Maybe here I
can excel. So I dove into my work and climbed the career ladder.
I became addicted to “atta girl.” If I excelled, if I was praised, I
felt whole. I came to Al-Anon when I finally hit bottom.

How has Al-Anon changed my thinking? You taught me that
my happiness is an inside job. You gave me the tools to change
my thinking. You taught me that a part-time program is like a
part-time job. It may not be enough to support me and it is not
enough to bring me serenity. During difficult times, I learned to
look for what life was trying to teach me. I learned that every-
thing in life is a lesson or a blessing. If I am really honest with
myself, my lessons are also blessings.

You also changed my reasons for being involved in service.
Now I can choose to do service work for the right reasons, not
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for the “atta girl.” Service has created new possibilities for learn-
ing more life lessons. How can I ever give back what you have
given me—a life of serenity, peace, love, and joy? Thank you,
Al-Anon, for teaching me how to love, have healthy relation-
ships, and have a wonderful life.

Nancy R., Washington

Twenty some years ago when I came to Al-Anon, I wasn’t
thinking about changing me. I wanted the alcoholic to stop drink-
ing. I thought I was being creative in trying to get him to stop.
Instead, I found that I was emotionally and spiritually dead, and
not able to take risks. I didn’t know who I was; I had lost my
identity. I was headed to a mental institution or going to commit
suicide. I felt hopeless and thought if Al-Anon could get him
sober, then I would be okay.

In Al-Anon, I learned that I was the one that needed to change.
I had to learn how to take risks, stretch myself, get a new per-
spective, and discover where my fears were coming from. My
first change was becoming aware of the God of my understand-
ing. I realize now that He had been and was working in my life.
I remember how “He” raised my hand to volunteer to be
Treasurer of a group. With that, my self-confidence increased
and I had made a commitment. I had stepped out of my self-
imposed box. I was changing. I was getting insights into who I
was. I was opening my mind and becoming willing to take risks.
I was beginning to do service work.

Then, I became a Group Representative. I traveled to assem-
blies, met new people, and heard about exciting projects in other
districts. At my first assembly, I heard about Alateen. I was
hooked. I received tremendous growth being an Alateen Sponsor
and again new possibilities were created. I identified with these
kids and the rewards were unbelievable. I found that when old
insecurities cropped up, I had a new awareness that I had gotten
from the Alateens. I could see how my Higher Power was taking
care of me.

Another change for me was being able to speak before groups
and discovering the strength of my Higher Power. I didn’t have
to do any of it alone. I enjoy working on committees, brain-
storming, starting a dream, and watching the dream become a
reality. The possibilities are endless and I have had many oppor-
tunities to use the tools of this program.

One fearful area of service my Higher Power got me into was
taking a meeting into our state’s prison for women, the one place
I never thought I could go. With this experience I found new pos-
sibilities being created in others. I saw a Higher Power working
in their lives.

Twenty some years ago none of these things were even a
thought for me. Yes, there have been many changes.

Phyllis B., West Virginia

Al-Anon has helped me see the possibilities in my life, instead
of looking at everything from the negative perspective. A change
in my thinking was necessary because of what I had been told
about drinking. I had never been told that alcoholism was a dis-
ease. Thanks to the new information, my brain began to accept
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the idea that alcoholism was a disease and I could do something
to make my life fuller and richer.

I began to see that if I wanted things to change I had to set my
focus in another direction—to look at me and the things I was
doing to add to my distress. I realized that there was a Power
whose job I had been trying to do, and that this Power was never
going to vacate the position. I was responsible for most of my
unhappiness because of my own thinking.

My Higher Power gave me a sponsor, a past Delegate, who had
a great program and was so patient with me. She told me to get
off the pity pot, let go of the disease, and get into service. She told
me that if I really worked the program, my life would change.

I never thought that I would represent West Virginia as
Delegate for three years. I know now that I was given this posi-
tion to allow me to change, to gain more confidence as I surren-
dered to my Higher Power and daily asked for the guidance to
complete this task. It was amazing that, when I surrendered, new
possibilities appeared in my life.

I came to realize that my attitude made a difference in all my
relationships. It is easier now to work on becoming the person I
want to be, because I am not dependent on me alone. With the
help of my God, from whom I ask for guidance daily, I know that
I will be given the strength to do what I am given.

Today, I have accepted that I cannot fix others. I know that if
the disease had not been in my life I wouldn’t have been willing
to change. It made a big difference when I became aware that I
was the problem.

Change as I see it today must begin with me. As I change, the
world opens up many new possibilities.

I give thanks to the members of my area who shared this pro-
gram with me. When my term is over, I will serve where I am
needed. Changing my thinking makes all things possible. The
Al-Anon program has opened many doors for me and has given me
many opportunities to share this wonderful program with others.

Carol V., Wisconsin

I've always hated change. As I say that, I have to laugh because
my life has been nothing but change.

Molested as a child, raped as a young teen, and abused as a
new wife and mother, I became a fighter. I have been married and
divorced twice. I used to change my furniture around weekly, my
friends and religion yearly, and my love life every three years,
almost like clockwork. Besides my first husband, I never had a
relationship with anyone that wasn’t an alcoholic. I figured three
years was just about enough time to change a frog into a prince
and when that didn’t work, well, it was time to move on. |
became hard and cold.

Change is all about attitude. I am a miracle. I have changed
from shy, scared, abused, angry, resentful, and bitter to serene
and loving. My miracle started with being willing and walking
though the doors of Al-Anon. I went to meetings, got a sponsor,
and read the literature. Real change started by doing a thorough
Fourth Step and learning never to say no to a program request.
The first time I was asked to share at a workshop, they told me I
had 15 minutes to share. When I sat down and looked at the
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clock, I had talked three minutes. Those three minutes felt like
forever. As a District Representative, I remember giving my first
report. I was so scared that I was shaking inside. Years later, a
past Delegate shared with me that she had said I would never
make it. It’s a good thing I didn’t know others’ opinions of me
then or I might have crawled back into the hole I came out of.

One of my most painful and growing times came from being
an Alateen Sponsor. Those teens helped me face my past and
move through it into the present. They helped me learn to forgive
myself as well as to forgive those that had hurt me. I will always
be grateful that God chose to put those young people in my life.

This theme doesn’t say created, it says create new possibili-
ties. How can I create new possibilities? New possibilities to me
means: newcomers, new meetings, meetings where newcomers
are, meetings in institutions, sponsoring Alateen, and doing all
kinds of service work.

I’ve changed from paying cash to banking on line, from type-
writers to computers, and from no friends to hundreds. I love
change today—healthy change. As long as I keep going to meet-
ings, sharing my struggles with the members who love me, and
believing that my Higher Power is in charge, I will be just fine.
Just think of the possibilities I can create.

(OVERSEAS REPRESENTATIVE

Maria del Carmen R., Mexico

I am very glad to be with all of you, and I thank God for let-
ting me be present in this worldwide event and to be able to rep-
resent my beloved country.

I never imagined that I would be able to be in this magnificent
worldwide event. I feel like I am dreaming. I remember when I
arrived at this program, with fears and insecurities, with my self-
esteem on the ground. My growth has been very slow, but in
those first days, I realized that this was my place, the place for
me to spend the rest of the days God would allow me to live.

When I began this program, I did not realize the magnitude of
this fellowship, but I offered my services to my state, Jalisco in
Guadalajara City, first as a Group Representative and then as
District Representative. I never offered myself as Delegate in my
area because I was afraid to be away from home for eight days
to go to the National Conference. Fear paralyzed me. I served as
a Coordinator of special services, like literature, bulletin, and
other events in my area, even a regional seminar, but always pro-
vided they were in town.

Two years ago, I was asked to serve on the Board of our
General Service Office (GSO). That meant I had to travel out of
my town once a month. I could not refuse this because in
Al-Anon I had been given back the happiness to live. Al-Anon
had helped me reach beyond my fears and attend two National
Conferences. I thank God because He has given me the courage
I needed to be able to fill this service position.

In our country, we have a good structure, but, like everywhere
in the world, we need people willing to serve. I always want to
be open to whatever God wants me to do.

In Mexico, there are approximately 2,800 groups in 32 states
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that form our Mexican Republic. The General Service Office is
in Mexico City, our capital, and has 16 administrative employ-
ees. In February 2003, we held our 30th National Conference, at
which 31 of our 32 states participated. For the second time, it
was celebrated in a hotel as we are celebrating here with this
World Service Conference.

I deeply thank God for allowing me to have this privilege and
to the Mexico General Service Office for the opportunity to
attend this Conference. I am also thankful for the trust of our
GSO to let me be here, sharing my happiness and experience
with all of you, my beloved brothers and sisters.
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Sarajayne B., Georgia

What an honor and a privilege it is to be standing before you
tonight. This is a memory I will treasure all my life.

I have been a member of Al-Anon for a little over 19 years and
I am pleased to tell you that I have not planned a homicide in 18
years.

I was very uncomfortable in my first meetings when anyone
talked about God. My perception of what God was then and is
now is very different. Before, all my prayers seemed to go unan-
swered, so I stopped praying. I thought He was punishing me for
things I had done. It took over a year in the program for me to
understand that God never turned His back on me—I turned
away from Him.

I grew up in a small town in central Georgia, an only child. My
parents loved me and my grandmother was fantastic. Both my
parents were periodic alcoholics. Sometimes they would only
drink three or four times a year, but it would last for a week or
two and they would drink around the clock. I don’t recall them
fussing at me or being ugly to me even when they were drunk.
They would fuss with each other but not me. I remember my
Daddy giving me money and telling me to go buy myself some-
thing. Years later, I came to understand that it probably relieved
some of his guilt.

In my first few years in Al-Anon, I would say that my parents’
drinking hadn’t affected me. I thought that was true because they
didn’t physically or mentally abuse me. My husband asked me to
look at that. Perhaps I didn’t realize how much their drinking had
damaged me emotionally. When I did, I found out that I had
acquired some coping skills that were causing me a great deal of
trouble. Two of the most noticeable ones were living in a fantasy
world and becoming a good liar.

I have wonderful memories of my childhood. We often hear, if
you haven’t got it, you can’t give it away, so I am amazed that
my parents, especially my mother, instilled in me qualities that
helped me tremendously in growing up—qualities they didn’t
seem to possess. They always told me how much they loved me
and wanted me, and that I was smart, pretty, and could achieve
anything I was willing to work for. They instilled in me the
importance of being kind and loving toward others. Sometimes I
feel them very close to me.

When I was 12, my life changed forever. My best girlfriend
told me a new boy had moved to town and he was so handsome.
She was hoping to be his girlfriend. I wasn’t particularly inter-
ested until I met him. I took one look at him and knew my girl-
friend could forget it. He was mine with a capital “M.” He was
14, 6’2, had thick brown wavy hair, and a killer smile. He
played football, basketball, baseball, and ran track. He has
always been the love of my life and continues to be. We have
been together on and off for 54 years.

In December, about a month after we became sweethearts, he
brought my Christmas present to me. We walked into the kitchen
to show it off and my mother and daddy, aunt and uncle were sit-
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ting there drinking out of a large glass jar. Daddy offered my
boyfriend a drink. He drank one, then three more, got very sick,
threw up, and my mother put him to bed so he could sleep it off.
He was 14 at the time and he drank until he was 49. He didn’t
drink every day. He could go for extended periods and not drink.
But in the end, he always drank again because that’s what his dis-
ease would cause him to do.

We eloped two months after I graduated from high school.
When we pooled our money, we had $146.00. We moved to
Jacksonville and my fantasy turned into a nightmare. I didn’t
understand why. When he didn’t drink a lot, we had great times.
But when he drank too much, my gentle, caring, loving husband
would disappear and someone quite different would take his
place. I had seen a little of this behavior when we were dating,
but I knew, once we were married, he wouldn’t act like that. I
didn’t understand why he couldn’t have a couple of drinks and
not drink any more. I would get so frustrated when I heard him
pop the top on a can of beer after I had explained to him that he’d
had enough. Many times I would walk up to him and slap him. I
did this over and over again, knowing that I would always get hit
back. That never stopped me. My anger would almost always
override my good sense.

When my husband was in the Army and we were stationed in
Maryland, my world really started to fall apart. I was lonely and
far from home. I didn’t make many friends and the one close
friend I did have betrayed me. I began to shut down and isolate.
One of my few prayers was, “Lord, please don’t let my husband
drink so much and please don’t let me ever live any further north
than Atlanta.”

After the Army, we moved to Athens and my husband enrolled
in college. The drinking picked up and the fighting escalated to
serious proportions. One night after a really bad fight, I locked
him out of the house. He broke a plate glass door to get back in
and seriously cut his hand. I picked up a loaded shotgun and
aimed it at him. I pulled back the hammer and thought, if I shoot
him, my problems will be over. I think the only reason I didn’t pull
the trigger was because I saw the blood dripping from his hand
onto his white bucks. I remember thinking that I couldn’t shoot
him until I took him to the emergency room and got his hand sewn
back together. The insanity in our lives at that time seemed per-
fectly normal. I know now that it was only by the grace of God
that we survived that incident. Shortly thereafter, I ran away.

The next 15 years of my life were some of the most painful I
can remember. I was rid of the problem, but was not happy. I
changed husbands, jobs, and moved around a lot, but no matter
where I was or who I was with, I never felt okay. At times, I
thought I was crazy, but I certainly couldn’t tell anyone. They
might “put me away.”

My second husband was a kind and gentle man who never raised
his voice and always treated me with love and respect. I had many
material things, but I still was not happy. His drinking was not the
reason I divorced him. I simply did not know how to function
without chaos in my life. In the second year of our marriage, |
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started drinking quite a bit. We used to ride around in his car and
drink. My behavior was more out of control than that of the alco-
holic’s. One night, the police stopped us. The officer knew my
husband and told him very politely it was time to go home. He had
observed our car weaving back and forth across the yellow line.
My husband agreed. Then I leaned across him and shouted at the
officer. He told me in no uncertain terms that I should be quiet and
watch my language. I got out of the car, walked around to the offi-
cer, shouted a few more obscenities at him, and then kicked him
in the leg. He promptly arrested both of us and took us to jail. One
of my husband’s friends got us out of jail very early the next morn-
ing, and somehow got the charges erased so there was never any
record of the arrest. I promptly buried that shameful memory so
deeply that it only emerged 35 years later. I believe that it is only
by the grace of God that I do not have the disease of alcoholism.
After being married to my second husband for three and a half-
years, I told him I was leaving. I had already become involved
with another alcoholic, the man that who was to be my next hus-
band. I felt right at home again. There was lots of chaos during
that six and a half-year marriage. It ended very badly and I was an
emotional wreck. Why did I feel so out of control, sad, and angry?
After all, I got what I wanted. Another divorce and free again.
Before the third divorce was final, I started dating husband
number one who was still drinking. This time, it was different. I
watched him drink for another three and a half-years and
decided he had finally learned how to drink properly. We
decided to get remarried and did it right: in a church, by a min-
ister, so it would “take.” My parents, his parents, and his three
children were all there. It was a glorious occasion. There was
just one big problem; it wasn’t just the two of us. There were his
three children, my husband and I, and the disease of alcoholism.
In 1980, we moved and bought a house on a lake. Within a
short time, the disease progressed and I got crazier. In addition to
dealing with my husband’s disease, I was dealing with my
daddy’s alcoholism. He had retired and was drinking more than
ever. My mother would call me and say, “come get your father
and put him somewhere so I can get some rest.” I would take him
to the hospital to dry out. After taking him there 13 times in three
and a half-years, I simply broke down and cried. I was standing
by an elevator one day, when I felt a gentle hand on my shoulder
and a kind voice said to me, “You look like you need someone to
talk to. Would you like to come into my office?” He introduced
himself and, after I had poured out my heart about Daddy, he
asked me if I wanted him to talk to my husband. I said absolutely
not. My husband would be furious. He gave me his card and told
me to call if I needed him. I carried his card around for over four
months. During that time, I moved out for a short time, but came
back when my husband promised he would not drink so much.
In November 1983, everything fell apart. Two deputy sheriffs
came and escorted me off the property at my husband’s request.
It was quite a scene. Something was different that night and I
knew I wouldn’t go back unless he stopped drinking. I had hit
my bottom. I felt a sense of peace and relief, but also a sense of
great sadness.
A series of events occurred that I now call the grace of God.
Because of the counselor at the hospital, my husband ended up
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in a treatment center and I spent five days at the treatment cen-
ter with family members. I learned about the disease of alco-
holism and will be eternally grateful to that professional who
told my husband he would recover in Alcoholics Anonymous
and that T needed to go to Al-Anon. I had never heard of
Al-Anon, but I would have done anything to help him stay sober.

I came to Al-Anon for the wrong reason. I didn’t believe I
needed any help. I kept telling them I had no part in the problem
and they would smile and say, “Keep Coming Back.” Every time
I was fed up and decided not to go to meetings, I would find
myself in a service position and keep showing up. I'm so grate-
ful that I did.

I have experienced many miracles in Al-Anon. One is relief
from a 35-year resentment against two women who were close
friends at one time. It festered in me and was like poison. I never
understood that it was hurting only me, not them. After about six
months in the program, someone chaired a meeting on resent-
ments. I saw the faces of those two women clearly and for the first
time, I had no reaction. I felt no hatred toward them. I was stunned
and unable to share it with anyone at that time. God removed this
resentment before I had learned enough to ask him to do it for me.

Early in the program, I had a bout with melanoma, a skin can-
cer. I didn’t handle it very well but I had learned enough to talk
to my sponsor about things like this. On the day before the
surgery, another miracle happened. I was scared and angry with
God for letting this happen. We were staying with friends, and on
the day of the surgery, as we walked out onto the deck to get into
the car, I looked out over the lake and was suddenly consumed
with anger and fear. My thought was, “Now he’s sober and I'm
probably going to die and another woman is going to live in my
home with him and it was not fair!” As we drove along, it was
quiet in the car. As I looked out my window, I saw the most beau-
tiful rainbow. As I continued to watch this incredible sight, I felt
something warm flow over me and, in that moment, I felt
absolutely loved, protected, and safe. I knew that no matter what
happened I would be okay. I knew that God really loved me, had
always loved me, and always would, even if I disappointed Him
sometimes. I told my husband to look at the rainbow, but it didn’t
affect him the way it did me. Then I understood why. It was MY
rainbow and it was straight from God.

Service has been the main factor in keeping me involved. I
have loved service work since the first time I was “appointed,”
not elected, Group Representative. I've gone from Group
Representative to Panel 41 World Service Delegate—another
miracle.

I would say, without reservation, that the past 19 years have
been the best of my life, even though there has been a lot of pain.
Our marriage almost didn’t survive the first two years of recovery.
He went to AA meetings almost every day and I went to three
Al-Anon meetings a week. We both had sponsors that helped us
so much. I always thought that, if my husband didn’t drink, we
really wouldn’t have any problems. That was part of my fantasy
world. We’ve had lots of living problems and many medical prob-
lems, but we have been committed to each other and our respec-
tive programs. With God’s help, we have been able to come
through all the difficulties, to learn from our mistakes, and to lay
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the foundation for one of the best marriages anywhere. We try hard
to mind our own business. Because of these God-given programs,
we know what is our business and what is not, most of the time.

I have been told that I was obsessed with Al-Anon. My reply
was that being obsessed with Al-Anon was a lot better for me than
some of my other obsessions. I still attend four or five meetings a
week because that’s what works for me. As my term ends, I look
forward to whatever my Higher Power has in store for me. I
intend to stay active in service work. Al-Anon has given me a life
far better than anything I could have imagined. I've learned to
place principles above personalities, to be okay even if things are
not going my way, and that it’s okay for me to admit I’'m wrong.
Most importantly, I've learned that my will doesn’t work but daily
application of Step Three does. I've learned to love for fun and for
free—to love unconditionally. Today, I live my life being guided
by the spiritual principles I learned in Al-Anon. I keep it simple
and remember two things: love God and serve my fellow man.

Margot M., Massachusetts

What an honor to be chosen by my peers to share my journey
of recovery. I want to thank you for this humbling experience,
which affords me yet another opportunity for growth.

I grew up in Massachusetts, the eldest of six children. My par-
ents divorced when I was seven. I don’t remember any excessive
drinking in my home. In fact, I never saw my father take a drink.
My mom would have a beer during the hot summer months. If
there was a party at my house, my mom did serve liquor. Alcohol
was not a part of my life as a child, but alcoholism lingered in the
background. I had an uncle who was known for liking the bottle,
but he held a good job, never missed a day of work, and was very
successful.

When I was growing up, my idea of an alcoholic was a bum on
the corner with a brown paper bag. The drunks I saw looked a lit-
tle disheveled, and even smelled a little funny, but they weren’t
hurting anyone. I never realized, until I came to Al-Anon, the rip-
ple affect of someone’s drinking.

Being the eldest, I was the responsible one. My mom worked
full time, so I had to help with the cooking, cleaning, ironing,
and the care of my younger siblings. Between school and home,
there wasn’t a lot of time to goof off. I learned very early that life
was about being responsible and taking charge. I did both well. I
also learned to become a caretaker and was always looking for
my next project.

I found him in the guise of my boyfriend. I met him when I
was 13. He wasn’t a full-blown alcoholic yet, but was starting to
walk down that path. He liked to have fun and a few drinks like
all the rest of the males in his family. He was exciting, funny, and
took risks. My life was very predictable, so this was new to me
and I was hooked.

We dated for four years. Looking back I can see how I tried to
control him even then, rewarding him with candy and gifts if he
didn’t drink too much. At the end of the four years, he decided to
enlist in the Army and we decided to get married after I gradu-
ated from high school. So, in August of 1966, in the middle of an
airline strike, I made my way to California to marry my guy
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before he shipped out for Vietnam. After spending two days in
Logan Airport, I was on my way. When I finally arrived in
California, I made my way to his barracks, thinking how excited
he would be to see me. Instead of open arms, I found out that he
was passed out drunk in his bunk. The officer on duty told me to
come back the next day. As tears streamed down my face, I told
the officer that I had flown all the way from the East Coast to get
married and my fiancé was expecting me. He kindly but firmly
told me that he wasn’t waking up tonight and directed me to the
guesthouse. There I was, alone in a strange place, not knowing
what to do and no one to call. My parents thought I was only
going to visit, they had no idea we were eloping. That night I
cried myself to sleep. A couple of days later, we were married
and spent two glorious weeks together. Then, it was back to col-
lege for me and off to Vietnam for him. I wrote him every day, in
fact three times a day, for a year. I had dreams of the wonderful
life we would have when he returned. I missed him very much
and it was hard concentrating on my studies. When the year was
up, my husband came home, but something was different. I
didn’t know what it was, but I could feel something had changed.

It took ten years, with him in and out of hospitals, psychiatric
wards, and lots of medication before we found out what the real
problem was. Alcoholism. My husband was an alcoholic. He
drank too much and couldn’t control it. I didn’t believe it. I thought
that if he really loved me, he would stop drinking. He was told to
go to meetings and not drink. He tried but it didn’t work. He was
in and out of detox and rehab centers all over the state. Sobriety
lasted sometimes for a few weeks, a month, almost a year, and
things were changing, but for the worse. The harder I tried to con-
trol everything, the more chaotic and confusing things got.

In my effort to appear normal, I exhibited some very insane
behavior. On the outside, I was the strong Black woman, working
hard, taking care of my home and family, and supporting my man
during his time of trouble. It all looked good. On the inside,
though, I was afraid, confused, and felt worthless. I didn’t know
what to do to make it all right. I hid the bottles, emptied them
down the sink, drank with him, didn’t drink with him, refused
him money, stayed up at night waiting for him to come home, all
the while praying that he would die and my misery would end.
The drinking and drugging escalated. The physical abuse started.
The local police got to know my husband on a first name basis.
As the abuse got worse, my fear increased, almost to the point of
paralyzing me. I kept hoping and praying things would change.
Then one day they did. My husband was arrested for domestic
violence. I could look forward to a year of freedom, now that the
problem was out of my life. I did not realize that part of the prob-
lem was still with me.

The year went by quickly. I made no changes in my life dur-
ing that time. Why should I? I had him right where I wanted him,
under my thumb. I pulled the strings. I now had something else
to hold over his head. I was in control and life was good. With
his time up, he came home. I still harbored much resentment, but
pretended that things were fine. We decided to try couples coun-
seling. It lasted only a few weeks. I was too raw and found it very
painful to open up to my husband. We stopped the counseling
and I plunged myself into work. That was my pattern when I
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didn’t know how to cope with things at home. I worked two,
sometimes three, jobs, anything to keep me out of the house. I
was always justifying my actions by saying that one of us had to
support the family and since he wasn’t doing it, then I must.
Looking back, I can see that I never gave him the opportunity to
be responsible. I became indifferent. Now it was my turn not to
care. It was sort of my way of punishing him for ruining my life.
After his release from jail, he tried very hard to stay sober. He
attended AA meetings regularly, helped out at home, and tried to
understand my behavior. I didn’t give him a chance. I wanted to
be hurt and angry. After a few months, the old behavior started
again and the drinking and drugging spiraled out of control.

One afternoon while at work, I got a phone call from my hus-
band. He sounded strange. He asked me to come home and take
him to the hospital. Little did I know that minutes earlier he had
held a gun to his head and contemplated suicide, but prayed one
more time for help. On the way to the hospital, he told me that
this was the last time. He was tired. He was either going to make
it this time or he was going to die. My heart ached for him, but
I didn’t believe him. I had been disappointed so many times
before. This would be his 50th detox. I didn’t hold out much
hope, but this would prove to be a turning point in my life.

This facility required that I attend an orientation before I was
allowed to visit him. At this orientation, I heard about alco-
holism as a disease. They compared it to diabetes or cancer. That
was a new concept for me. They said there was no cure for alco-
holism, but people could recover from the disease, and that the
family also needed help. When it was time for my husband to
come home, his rehab counselor suggested we try something dif-
ferent. He recommended that my husband go to a halfway house
where there was more structure and a greater chance of him
remaining sober. It would also allow the family time to heal.
Much to my surprise, he agreed to go. This would prove to be a
blessing for both of us. The counselor also suggested that I
attend a weekly meeting that the hospital conducted for family
members and friends of the patients. I took his advice and started
attending the meetings. At the end of every meeting, the coun-
selor would mention another meeting immediately following,
which was a little more structured, but was for anyone affected
by someone else’s drinking. It was called Al-Anon. I was des-
perate to understand this disease and find out what I could do to
make things better, so, I started attending the Al-Anon meetings,
along with the meetings at the rehab facility. I attended both
meetings religiously for over a year.

I remember my first Al-Anon meeting like it was yesterday. [
walked into a room full of strangers, men and women smiling
and hugging each other; alcohol didn’t seem to be affecting their
lives. I looked around the room and there didn’t appear to be
anyone I could identify with, because I was only looking at the
outside. None of you looked like me, but I was willing to give
Al-Anon a try. I was full of fear and anger, but you smiled and
welcomed me. We sat in a circle and everyone began to share.
When it was my turn, I said my name and began to cry. I couldn’t
do anything else. There was so much pain, anger, and resentment
inside I didn’t know how to express it. You hugged me and told
me to come back. I did, and I cried for the next several weeks.
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You never once ridiculed me or told me to go away. Finally, all
cried out, I was able to share a small part of my story. It wasn’t
easy for me. I didn’t trust you, not because you were white, but
because I didn’t trust anyone, not even God. I was the only one
I could trust, and some days I wasn’t even sure of that. You still
showed me unconditional love. The hugs and acceptance made
me want to come back. Finally, I had someplace to go where
everyone knew my pain and no one told me what to do. They just
listened and shared their experience, strength, and hope. I had
found a sanctuary where people understood what I was going
through. I didn’t have to explain why I felt the way I did.
Patiently and lovingly you taught me about the disease of alco-
holism and how it affected the whole family. You offered me
hope that things could get better if only I changed my attitude.
You taught me to live one day at a time, giving me slogans to use
as quick tools to help me through difficult moments. You shared
your experience, strength, and hope on how working the Steps
and Traditions was making life more enjoyable despite the
chaos. Most importantly, you taught me to establish a real rela-
tionship with my Higher Power—not one based on fear and pun-
ishment, but based on friendship and love.

I was told early in program that I needed to find a sponsor—
someone [ could relate to, talk to between meetings, someone
who had a good program. After a few meetings, I approached a
member I thought would make a good sponsor. I was so afraid
she would say no, I almost didn’t ask. I finally got up the nerve
to ask and to my surprise she said yes. Now that I had a sponsor,
it was time to work the Steps. Steps One and Two weren’t too
hard for me, but I struggled with Step Three. It meant I had to
trust, and this disease had destroyed my trust. With the help of
my sponsor and all the other the tools of the program, I was
finally able to “turn my will and my life over to the care of
God...” I didn’t do it perfectly, but it was a start. You told me I
only had to do it one day at a time. As I worked the program, I
saw my life change and so did others. My sponsor encouraged
me to get involved in service. I started with setting up the chairs
and putting out literature, then greeting and selling raffle tickets.
I became Group Treasurer, Group Representative, and District
Representative. As the District Representative, my horizons
were broadened. Al-Anon was now more than my home group.
Each little step up the service ladder added to my growth and
recovery. As I used the tools of the program and trusted in my
Higher Power to guide me through the process, I got better.

I remember my first spiritual awakening. I had been full of
anger for a long time and it kept rearing its ugly head. I prayed
and practiced the Steps and Traditions in my everyday life. One
morning I was praying and all of a sudden I felt like someone
reached down into my core and pulled out this huge weight. The
anger toward the alcoholic was gone. In its place was compas-
sion. It was an awe-inspiring moment. Trusting in my Higher
Power had paid off. I knew that I had finally accepted Step Three.

As 1 grew in service, my recovery went on a fast track.
Working the program and giving back was what kept me sane.
Even my children noticed the difference. One day my daughter
told me how different I was since I started going to Al-Anon. No
longer was I lashing out and screaming at the kids. I could now
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talk to them. What a blessing. Al-Anon has helped me establish
a strong relationship with my children. We can sit and talk about
the insanity they grew up with; the fear and confusion they felt
as they watched the violence unfold. For many years, I carried a
lot of guilt for what they had gone through, the physical violence
they observed, and the unpredictability of our home. Thanks to
my Higher Power and each one of you, I now know that I didn’t
know what I didn’t know, and that I did the best I could with
what I had. When I had learned to do better, I did. Today my
children understand that concept and I am so grateful. I have
learned to let my Higher Power guide my life, and the blessings
that have come from surrendering my will have been numerous.
I have had the privilege of experiencing the worldwide fellow-
ship of Al-Anon and Alateen. I have been chosen to represent the
group conscience of my area in matters pertaining to the health
of Al-Anon as a whole. What an awesome privilege.

My journey continues with each step being guided by my
Higher Power, my loving God who has become my friend. On
this journey I have discovered who I am and I love me. I am a
humble, strong, confident Black woman and a grateful member
of a worldwide fellowship that sees beneath my skin color and
gives unconditional love to all those still suffering from the
effects of someone else’s drinking. Al-Anon has given me the
courage to accept the changes that have come with recovery. As
my path unfolds, I know that my Higher Power will offer me
many more opportunities for change and through those changes
create new possibilities for a life beyond compare.
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IN CLosING WE WoulD LIKE TO Sav...

CLOSING REMARKS

FINAL SESSION

Cecelia L.,

Trustee

Conference Chairperson, Trustee
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Marge S.,

Ric B.,

Executive Director

Every one was invited to share their feel-
ings about the Conference and the events of
the week. These few lines reflect the feelings
of those who shared:

“We saw how motions work and how
motions get withdrawn and how we can walk
away loving each other. The process works.”

“I came to the Conference feeling very
unqualified. There have been a lot of changes
for me and you were all a part of that process
of change.”

“I embrace the friendships that I will take
with me when I leave here. I thank the pan-
els before me and wish panel 42 and 43 the
best.”

“I plan to go back and support whoever
takes my place.”

The Chairperson called the session to
order, congratulating the Conference for get-
ting the business done on time. The
Executive Director then accepted a quilt/wall
hanging made especially for WSO by mem-
bers of one area.

In the Conference tradition, the Executive
Director and the Conference Chairperson
presented scrolls to each member of the out-
going Panel 41. Heartfelt gratitude was
passed on in their hugs, laughter, and tears.

With all the business completed, the
Chairperson officially closed the 2003 World

“We are an organization of equals. I don’t
have to worry about what I say. We are sup-
posed to say how we feel and we can trust
the group conscience.”

“This is a wonderful journey. Thank you to
the World Service Office staff. They did a
really good job again this year. And a special
thank you to the Conference Chairperson
and the Board Chairperson. When I came |
didn’t expect to see two Canadians.”

“This Conference has to be one of the
most important gatherings of people in the
world for positive change.”

Service Conference with the Al-Anon
Declaration at 10:00 P.M.

Following this formality, Panel 41 left the
room for a few minutes. Returning in imag-
inative costumes depicting their areas, they
entertained the Conference members and
guests with their original “rap” song and
dance number, the “Al-Anon Shuffle.” As
they “shuffled” out of the room, they
grabbed floor members and brought them in
to enjoy the fun. The festivities were over at
10:40 P.M.
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IN CLosING WE Woulb LIKE TO SAv...

2003 WORLD SERVICE CONFERENCE MOTIONS

Floor Discussions
World Service Conference motions presented from the floor
that are not a part of a committee reportback are discussed here:

Discussion of Motion # 11

This motion was in response to the two new service tools pro-
duced by the Public Outreach Committee, Al-Anon’s Path to
Recovery—Al-Anon Is for Native Americans/Aboriginals (S-67)
and Al-Anon Is for . . .African Americans . . .African Cana-
dians . . .All People of Color (S-68). The motion’s originators felt
that these two pieces were not given adequate consideration prior
to publication and that service tools needed to be reviewed by
additional sets of eyes for two reasons: to verify content and to
check for grammatical errors.

It was explained that Delegate members of Public Outreach
Committee had reviewed both pamphlets, and that all service
tools were handled in the same way. Members were reminded
that these two pieces were developed as a direct result of the over-
whelming desire of recent Conferences to reach out to diverse
populations with Conference Approved Literature (CAL) and/or
service tools. Members were referred to page 81 of the 2002-
2004 Al-Anon/Alateen Service Manual for more information.

Members of the Public Outreach Committee reiterated that the
Committee has Delegate members and that they deal with the
service tools that come out of that Committee. A member of the
Committee, who had worked on the Native American piece,
indicated that she was not sure she would approve this piece if it
were presented today. “I am uncomfortable with the circle say-
ing family.” She went on to say that there was language in the
piece that she did not understand. Another member said, “I
would hope there would be terms in these pieces that I would not
understand because I don’t know the Native American and
African-American cultures.” Another member said, “As we
reach out to different cultures, we will find things are different.
If we want to be worldwide Al-Anon and want to include all dif-
ferent segments we need to use different things.” Another
Delegate said, “We worked really hard with an ad hoc commit-
tee of Black members to develop [the African-American] piece.”

Members of the Literature Committees spoke of the time com-
mitment involved with being part of that Committee. One mem-
ber shared, “There is a lot of reading involved on the Literature
Committees between Conferences.” Another said, “We work
with Conference Approved Literature and not service tools. My
concern is that we won’t have service material for years. We
need to have confidence in the World Service Office. I do not
want to take away a tool we have.” Another said, “Grammar is
an aside to content and feeling. Design and proofreading are
independent of the Committees.” The motion was defeated.
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Discussion of Motion # 15

This motion was brought to the floor of the Conference in
response to Motion #9, and was proposed to ensure that the cor-
rections being made to our Legacies would be properly docu-
mented for future Conferences to review.

When the floor was opened for discussion, a member asked if
the information presented on the original motion would be
printed in the Conference Summary. It was explained that Board
presentations are covered in the Summary and that the docu-
mentation relating to the motion would be in the Summary.
Some Conference members were concerned about the inade-
quate documentation that led to the original problem. They
thought that a motion would guarantee that the wording would
be recorded. Others expressed that the motion was too directive,
and that the WSO staff could be trusted to properly document all
Conference motions. The motion was withdrawn. (Also see
Appendix.)
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IN CtosING WE WoulD LIKE TO SAv...

MOTION #1 - (97 YES, 0 NO, 0 ABSTENTIONS,
0 VOID) CARRIED

That the following persons be seated at the 2003 WSC with
voice, but no vote:

David Zach
Director of Business Services
Non-Al-Anon member

Kitty S.

Chairperson, Executive Committee for Real Property
Management

Al-Anon member

Maria Del Carmen R.
International Representative
Al-Anon member

MOTION #2 - (97 YES, 0 NO, 0 ABSTENTIONS,
0 VOID) - CARRIED

To approve the 2002 Annual Report.

MOTION #3 - (97 YES, 0 NO, 0 ABSTENTIONS,
0 VOID) — CARRIED

To approve the 2002 Audited Financial Report.

MOTION #4 - (97 YES, 0 NO, 0 ABSTENTIONS,
0 VOID) — CARRIED

To approve the 2003 Budget Committee report.

MOTION #5 - (84 YES, 12 NO, 1 ABSTENTION,
0 VOID) — CARRIED

To amend the text on page 76 of the 2002-2004
Al-Anon/Alateen Service Manual, Policy Digest, subheading
“Raffles/Lottery Tickets” (New is bold and underlined,
strikethrough is deletion)

Raffles/Lottery Tickets
Raffles/lotteries are subject to state/provincial laws. If it has-been
is determined that saeh-a-raffletstegal the proposed raffle and/or
lottery falls within the legal restrictions of the area where it is
to be held, additional precautions shewtd-be-eenstdered need to be
taken so that we are not diverted from our primary purpose
and do not imply endorsement.
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Distribution and sale of lottery/raffle tickets should be limited

to Al-Anon/Alateen meetings and events. Read ‘“Fund-
Raising.” page 75 of the 2002-2004 Al-Anon/Alateen Service
Manual as well as the other sections under ‘Selling
Products/Chances” for clarification.

MOTION #6 - (95 YES, 1 NO, 1 ABSTENTION,
0 VOID) — CARRIED

To amend the text on page 68, Policy Digest, Membership and
Group Meetings/Conventions, “Meetings”, “Locating Meetings”:
(New is bold and underlined, strikethrough is deletion)

Meetings
Locating Meetings
Al-Anon and Alateen meeting information can be obtained by
contacting Al-Anon information services listed in local telephone
directories and on the WSO Web Site, www.al-non.alateen.org.

or—by—ealling—tThe WSO toll-free meeting line numberzeal,
1-888-4AL-ANON (1-888-425-2666), is available between

8 a.m. and 6 p.m., Eastern Time.

A printed list of Al-Anon information services and offices
worldwide is found in Getting in Touch with Al-Anon/Alateen
(S-23). Many areas and information services post meeting
information on their local Web sites, which are listed on the
WSO site. (See p. 79, “Getting in Touch with Al-Anon/Alateen,”
and p. 83, “World Directories of Al-Anon Family Groups.”)

MOTION #7 (71 YES, 26 NO, 0 ABSTENTIONS,
0 VOID) — CARRIED

That the WSC give conceptual approval for a major revision to
the book, Al-Anon’s Twelve Steps & Twelve Traditions (B-8).

MOTION #8 (96 YES, 0 NO, 0 ABSTENTIONS,
0 VOID) - CARRIED

To amend the text on page 85 of the 2002-2004 Al-Anon/Alateen
Service Manual, Policy Digest, “Symbols/Logos”:

Symbols/Logos
The three symbols shown below are registered as Al-Anon
“marks” with the U.S. Patent and Trademark Office. Use of
these marks for other than Al-Anon/Alateen purposes or any
alteration of these symbols endangers their legal status.
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MOTION #9 (95 YES, 0 NO, 0 ABSTENTIONS,
0 VOID) - CARRIED

That future printings of the Legacies return to the text as orig-
inally printed.

(See Appendix.)

MOTION #10 (70 YES, 23 NO, 2 ABSTENTIONS,
0 VOID) - CARRIED

To approve a major change to the book, How Al-Anon Works
For Families and Friends of Alcoholics (B-22), as follows:

To move the Twelve Concepts of Service to a prominent posi-
tion, placed following the Twelve Traditions, adding a brief text
similar to the current text for the Twelve Steps and Twelve
Traditions.

MOTION #11 (10YES, 86 NO, 0 ABSTENTIONS,
0 VOID) - NOT CARRIED

To amend the text on page 81 of the 2002-2004
Al-Anon/Alateen Service Manual, Policy Digest, “WSO Service
Tools” as follows:

WSO Service Tools

Service tools and materials are created by a World Service
Office service department, committee, or as the result of a
Conference discussion. They are designed to assist members at
meetings and in conducting Al-Anon/Alateen service. Service
tools are developed by staff or committees and are subject to a
Literature Committee and the Executive Committee approval.
As a final step, the Executive Director, the chairpersons of the
Board of Trustees and Executive Committee, and designated
Policy Committee members approve the text of service tools.

MOTION #12 (93 YES, 1 NO, 1 ABSTENTION,
0 VOID) - CARRIED

That the WSC give conceptual approval for a major revision to
the pamphlet Al-Anon Is for Adult Children of Alcoholics (P-52)
to change this piece from Recovery CAL to a Public Outreach
service tool.

MOTION #13 - (93 YES, 1 NO, 1 ABSTENTION,
0 VOID) - CARRIED

That the WSC give conceptual approval for major revision to
the pamphlet Al-Anon Sharings from Adult Children (P-47).
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IN CLosING WE Woulb LIKE TO SAv...

MOTION #14 (87 YES, 7 NO, 2 ABSTENTIONS,
0 VOID) - CARRIED

That the WSC give conceptual approval to develop a piece on
grief and loss as they affect the families and friends of alco-
holics.

MOTI 15 - WITHDRAWN

To attach (for clarity, and because of
fellowship) a copy of the acies text corrections passed in
Motion 9 of the 2003 W ervice~Conference, showing both
as it is currently ed in 2003 and as detetmined by WSO staff
research ave been originally printed.

it importance to our
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IN CLosING WE Woulb LIKE TO Sav...

THE ASK-IT-BASKET

ADMINISTRATION

1. What is the reason cell phone usage for Al-Anon
information services (AISs) and other technology
advances are not considered in the Handbook and
guidelines for AISs?

Guidelines are the shared experience of our members. Please
share your experiences on this subject with the Group Services
Committee so they can consider new information when they pre-
pare their next update.

2. Can the World Service Office (WSO) maintain a
database of members (like most other non-prof-
its), instead of groups?

We do maintain a database of individuals who have contacted
the World Service Office, but policy prevents us from soliciting
those members. We don’t make this information available to any-
one outside the WSO, including the areas.

3. With the large influx of newcomers referred to
Al-Anon/Alateen by professionals, how do we assure
that professional language, literature, and refer-
ences not be used in Al-Anon/Alateen meetings?

We lead by example. We do not police Al-Anon/Alateen meet-
ings. We encourage everyone to extend a warm welcome and to
urge newcomers to keep coming back. Experience has shown
that group study of the Groups at Work and Policy Digest sec-
tions of the Service Manual (P-24/27) and the pamphlet Al-Anon
Spoken Here (P-53) heighten awareness.

4. Can we create a national meeting
directory/international meeting directory that is
extremely reliable and update very regularly and
accessible through the Web?

We had one in print that we found couldn’t be kept up-to-date.
The WSO'’s toll-free meeting line (888-4AL-ANON) replaced
the World Directory as a more timely resource than a printed
publication. There are 26,000 groups around the world, staffed
by volunteers. We depend on all of those people to keep the
information up-to-date. We encourage each local entity to post
and update its own meeting information. The “Getting in Touch
with Al-Anon/Alateen” section of the Al-Anon Web site,
http://www.al-anon.alateen.org, has links to area sites.

5. Now that the staff at the WSO is connected
through the Internet to many Delegates and other
Conference members, it would be very helpful for
them to receive the information that is now sent
in the “departmental’” mailings electronically as
well as in the mail. For example outreach projects,
especially timely ones such as the Cooperating
with the Professional Community (CPC) White
Bison Sacred Hoop Journey. The information can
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be forwarded to the coordinator or chairman in
the targeted city and the appropriate service arm
immediately without waiting for an assembly or
without a costly trip to the copy stores and
postage. We do still need the twice a year mail-
ings, but sometimes the news is stale by the time
we get it out. It would afford the Delegate an
opportunity to follow-up on pending action as well
as to disseminate the need for volunteers in any
area in a more efficient/timely way. As a Delegate
with a November Assembly, | received the October
2002 Board letter a month after the Board meeting
and a week after our assembly in the third week
of November. The Board letter has usually come
one or two days before assembly and necessitated
last minute rewriting of the Delegate’s report to
enclose timely information. It would be more effi-
cient to be able to cut and paste.

E-mail delivery is now something the Delegates have a chance
to arrange for themselves. It is in a trial stage. (Please see report
on Electronic Communication.) Information needs to be avail-
able to all members at all levels of service, regardless of their
computer skills or access.

6. It would be helpful to have known when to
expect departmental mailings from the WSO. A
timeline such as the one included in the 2001
Conference Kit deadlines would work. After three
years, I've figured out that some important infor-
mation comes after the Board week but an
approximate schedule would be helpful to plan
with the Coordinators at the local levels.

Area assemblies occur at different times throughout the year.
Department mailings occur two to three times per year, when
there is sufficient new information to report. If we can success-
fully deliver this information electronically to all Conference
members, it might alleviate these problems.

7. Recent sharings on the Delegates on-line have
emphasized the autonomy of the Area Chairperson
to appoint Coordinators, set the agenda and call
meetings. This gives one person the opportunity to
disregard the other elected officers. One member
described the Delegate as an ““ambassador’’ This
seems to undermine the Delegate’s position with
the Coordinators and area officers in terms of
action and accountability for supporting the pro-
jects put forth by the committees of the Conference
and the Al-Anon volunteer Trustees. The Delegate is
the source of the most current information and the
person who carries the area vote to the Conference.

A discussion needs to take place in the area world service com-
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