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The Al-Anon Family Groups have delegated complete
administrative and operational authority to their Conference

and its service arms.

“... it is evident that, in order to get effective action, the groups must delegate the
actual operational authority to chosen service representatives who are empowered
to speak and act for them. The group conscience of Al-Anon could not be heard
unless a properly chosen Conference were fully trusted to speak for it in most

world service matters.”




CONFERENCE THEME
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TRADITIONS:
Our Framework—OQur Freedom

The Thirty-fourth Annual Al-Anon World
Service Conference opened on Sunday. morn-
ing, April 24, 1994, at the Tarrytown Hilton
Inn in Tarrytown, New York. Mary Fran W.,
Chairperson of the Conference Committee,
welcomed the participants with warm words
of love and encouragement: “We will be
seeking God’s direction in our deliberations in
the days to come. Being asked to contemplate
serious change will call up a new understand-
ing, will increase our ability to love and to
serve, and will provide strength and confi-
dence in accomplishing the tasks that lie
ahead.” Quoting George Bernard Shaw, Mary
Fran continued, “Those who cannot change
their minds cannot change anything.” Those
words would echo in the minds of the Con-
ference members during this historic week of
decision making. Accepting that the group
conscience is the final authority for Al-Anon
World Service, the Conference began with the
Serenity Prayer. Each morning, to open the
Conference session, Panel 34 Delegates recited
either the Twelve Steps, the Concepts of
Service, or the Warranties.

The first order of business was a motion
from the Admissions/Handbook Committee
to approve the following participants to be
seated with voice but no vote:

* Alberte C., Secretary PFA, Al-Anon member
* Richard Keilly, WSO Business Manager,
nonmember

SHARING AREA HIGHLIGHTS

¢ Georgette G., NPIC Office Supervisor,
Al-Anon member

¢ Josephine B., Representative from Italy,
Al-Anon member

Next on the agenda was Conference voting
procedure. Motions may originate from the
Standing Committees, the Board of Trustees,
the Policy Committee, or any voting member
of the World Service Conference. A discussion
point focused on whether to deduct absten-
tions from the voting total prior to determining
substantial unanimity. Consensus was reached
to follow the procedure of prior Conferences
and to subtract abstentions from the voting
population. A determination was also made
that the 1994 WSC would vote by means of a
closed ballot with a two-thirds majority needed
to reach substantial unanimity. Two Delegates
whose names would be drawn by lot each day
would serve as ballot counters.

As in the past, a WSO staff member and
volunteer was assigned, with four Delegates
selected by lot, to research Ask-It-Basket
questions. Responses will be sent to all WSC
participants at the conclusion of the World
Service Conference.

* Richard B., Chairperson of the Board of
Trustees, welcomed all members, particularly
the new Panel 34 Delegates, on behalf of the
Trustees, WSO staff, and volunteers. “This is
an historic time we are facing,” he noted. “The
group conscience has guided us well during
the past 34 years, and our trusted servants
before then have led us to this point.” Ric
then read the Twelve Traditions.
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Guidelines for this meeting were considered
and it was determined, by consensus vote that
only Area concerns would be discussed.

There was discussion on several topics:

¢ Do Areas have Area Conventions separate
from their Assembly?

* How do Areas take an Area Assembly
inventory?

+ Concern that incorporation violates
Tradition Nine

* Area liability insurance and the bonding of
Area officers

¢ Use of AFG Plan through District work-
shops and/or mini-conferences

¢ Cooperation between Al-Anon and AA at
Conventions/Roundups

¢ Sharings on the International Spanish
Al-Anon/AA Convention in Arizona

Other sharings included:

¢ Alateen Conference members donated
money to WSO Relocation Fund

¢ CAL workshop at Assembly encouraged
Group Representatives to highlight one
CAL pamphlet per month at their groups

* District Representative brings his or her
CAL library to meetings to exhibit literature

¢ Area Coordinator and Alateens brought a
presentation to a church-sponsored

. 3 .

Skip A,
Chairperson

Nancy H.,
Reporter




roundup, and as a result, Alateen meet-
ings are being set up throughout the state

¢ After new panel Coordinators were

elected, each made a presentation and
participated in a workshop
* Group Representatives wrote letters to var-

_ious professionals in their District; the Area
paid the postage and made the contacts

Doris B., Arkansas, was elected Chairperson

of the 1995 Sharing Area Highlights session.

STANDING COMMITTEES

Ruby W., Louisiana, was elected Reporter.
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Rita McC., Conference Administrator, announced the Standing Committee Appointments.

COMMITTEE

Admissions/Handbook

Alateen

Archives

Conference Committee on
Trustees

Cooperating with the
Professional Community
Institutions

Literature

Public Information

Panel 32 (1992-94)

SKIP A eoresctiniensecsssesinnes MS
Valetie H. covvvirennerenrinnenns GA
Nancy B. woveerniennnsissnnnns Co
GIover C. vvenerneeeesenserans WI
Donna M. .vcvvveieeneeenieennnns MT
Bea J. cecrrecrrenienrinnsasaonnen OR
Diane H. .ovrrveecveervrenennns NC
Caryn J. eoceernsneissnennee WA
417 Y IR QUE (E)
Chuck LeM. ..ooevvvennn. MN (N)
Carol C. woeverrernee BC/YUKON
Kay Tv woveomnerrsssssessnssmsssssen VA
Maisie MacL. ....ccvvevevevcrnnns MA
Sara Jane G. ..c.vericemnniens \"AY
Nancy H. oo NJ
Genevieve B. ........ ATL/PROV
Jeanette B. .ocoennenicineirennne AL
Isabel F. .eecnne. ALB/NWT
Barbara S. ...ccovevererreenrenierennns VT
Oteka M. coevvivrninensessnnensd OK
Loretta J. vceenennnsecensscrenns ND
Barbara H. ...ceeverrvnneicenenn AZ

“Panel 33 (1993-95)

Kalvin Y. ceneennieensed ONT (N)
|3[0) 4 C3N - TN AR
Jan C. v D
Wilma L. cvveecennennirinnes NE
Joan C. ...vrrvvcrecnncnnnncannnas SD
Becky B. e AK
Ruby W. wcirnrmenennicnisasens LA
Shirley S. .ovvinerrssnnrinninseeas SC
Mike T. coeereierrenranasennenas NM
Ruth S. e NY (5)
JIN L. oveerecereonnnenstecsnioensens NH
Lucy To e ME
Bernice McL. ........... NFL/LAB
15 ¢ 321 T Ro— CT
Norma C. .ovvvenvescccrnnnne IL (N)
RODEIL . ceeererrcerererresenaennns WY
LOiS B. crcereivnnenernnserersniconseens A
Antonia M. ..oeecveeninecnnenns PR
Roberta A. .cocvivercrnnninerennne UT
Marjorie S. reerenriind SASK
Rachel P. ..oovccvvvvecnveensinnnsonee NV
John P. corrveecccnencerenenne MO

Panel 34 (1994-96)

Geneva B. ...coooneennnsivonnns IL (N)
Mary Ruth R, i TN
Mary D. .cconirermirensann TX (W)
Bill H. cooverereennrerennne TX (B)
Kary L i CA (5)
Sherry B. .oivinnirenn, NY (N)
Mara W. .iieenneinneenns XS
| RTINS ONT (S)
Barbara Mcl. ....ccocvevenenrinined OH
Neal B. cvirnennnrrcrssinenis RI
Melody G. coovererrnree MD/DC
Jennie H. ..eicciinnnn FL (5)
Elaine L. .ivvereninenennninnes DE
Karen W. .covvevercrvorionns MAN
Eileen McD. ..vvvccivnrivennes IN
Madeleine P. .....ccoeeeennee FL (N)
Michelle L. wevviererennns _....MI
ATt B. oo CA(N)
Susan E. .oonienenieeen HI
Denise G. woervrernrerenns QUE (W)
Mariellyn K. ...cooovvvvnn. MN (S)
Mary Etta M. .vvovervicnnncrinnns KY
Jean T. wovvrimncnsennns PA

APPROVAL OF ANNUAL REPORTS
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The WSO Executive Director, Myma H.,
introduced the 1993 Annual Reports, which
represent a summary of the work performed
at the WSO. The meeting was opened for

discussion. Changes were noted and the Board
of Trustees requested and received approval of
the 1993 Annual Reports as amended.




SPANISH SERVICES LUNCHEON
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Twenty-seven Delegates with Spanish-speaking
groups in their Areas had lunch and shared
with WSO staff and volunteers.

Raquel K., WSO Executive Assistant for
Spanish Services, explained the scope and
extent of its activities. There are 5534 Spanish-
speaking groups meeting outside the U.S. and
Canada and 383 groups within our borders.

Delegates shared activities and ideas for
increasing outreach efforts. Reaching out to

FRENCH SERVICES REPORT

family members at Spanish-language AA Con-
ventions was considered a good way to start.
Spanish Coordinators are in place in many
Areas, and one Area named its coordinator a
Multicultural Coordinator, to indicate outreach
to a culturally diverse Area.

All who attended agreed that the number
of Hispanic members continues to grow and
that the availability of translations is critical.

Sandra F,
Chairperson

Mary Ann K,

Administrator

Raquel K.,
Executive
Assistant
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Publications Francaises PFA, Inc., is a WSO
service arm outside the United States. Situated
in Montreal, Quebec, this office services all
French-speaking groups in Canada and the
United States.

PFA currently offers its services to 530
groups: 452 Al-Anon groups in Quebec, one in
Manitoba, 20 in Ontario, and 10 in the United
States (two in CT, two in NH, and six in FL);
and 42 Alateen groups in Quebec, one in New
Brunswick, and four in Ontario. Eight small
Literature Distribution Centers serve groups in
their Regions.

We do not know how many French-
speaking groups exist overseas, yet in 1993 we
sent almost 1,100 free copies of INSIDE AL-
ANON to Belgium, France, and Switzerland.
These General Service Offices regularly order
literature from PFA.

To inform members about the literature,
PFA displays and sells it at Al-Anon Days, at
Assembly meetings, and at conventions in

ALATEEN

both Quebec Areas. In addition, PFA collabo-
rates with the WSO translating English writ-
ings and actively participates in Canada East
Regional Service Seminars and in all' Al-Anon
International Conventions,

Besides the INSIDE AL-ANON newsletter,
sent free to all French-speaking groups in
Canada and the United States, PFA translates
and publishes The FORUM, two months at a
time in a 48-page magazine. WSO news of in-
terest to French-speaking groups is provided
in an insert to the magazine. This year, we
have a new printer, whose costs are lower. To
the extent that it is possible (and according to
what the French-speaking groups need), PFA
translates and distributes new literature pub-
lished by the WSO. The final text for Courage
to Change is being prepared with a view to
publication in the fall.

In collaboration with WSO, PFA will con-
tinue, as in the past, to offer the best services
possible to all French-speaking groups.

REPORTBACK

Alberte C,,
Secretary
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The booklet, Alateen Talks Back Series (ATB)
on Higher Power (P-72) has been completed,
and a copy was given to all Conference ,
members. The next two in the series, ATB on
Twelve Steps and Twelve Traditions and on
Detachment, are still being compiled for review
by the Alateen and Literature Committees. The
next and last in the series will be Coping with
Tough Stuff and Younger Members.

The new recovery book COURAGE TO BE
A KID (working title) is in progress. Feedback
sheets are being circulated for additional
sharings on specific topics. A suggestion was
given to have a writers” workshop at local

Alateen meetings.

Material is being gathered for the new
“How To” Alateen Sponsor booklet and the
Committee is looking for an Al-Anon member
with editing and writing experience.

Alateen Spotlight on Coordinators will
now be combined with AREA HIGHLIGHTS
in order to reach a wider section of our mem-
bership. ALATEEN TALK's Spring issue,
“DETACHMENT,” repeated the bookmark
that appeared in the winter issue. An Open
Letter to My Teacher (OT-5) will now have
our 800 number on it.

Because some of our Conference members

050

Genry V.,
Chairperson

Bonnie C,,
Administrator




raised questions about the Alateen Responsi-
bility Statement, the Executive Committee
agreed that the statement be given legal re-
view. It was determined that the statement
will continue to be distributed but is subject to
language modification in the future.

The 1994 Full Alateen Standing Committee
discussed the pros and cons of adopting the
Al-Anon Traditions at great length. Alateen
Traditions Three and Five limit the age of
members by referring to “teenagers.” Some
comments relayed fears expressed by Alateen
members that the elimination of Alateen

Traditions would affect the membership.

As a result of the discussion and some
cautions about the need to take time on this
very important issue, the Alateen Committee
agreed to ask the Policy Committee for direc-
tion regarding the process to be followed in
adopting Al-Anon’s Traditions for Alateen
groups and unifying Al-Anon and Alateen.
The Committee also agreed to have an ad hoc
committee, consisting of Alateen Committee
members, issue a report on the study of Tradi-
tions Three, Four, and Five regarding Alateen
membership eligibility.

ARCHIVES PRESENTATION/REPORTBACK
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Louise B.,
Chairperson

Claire R,,
Administrator

To the tune of Aretha Franklin’s “Respect,”
illustrating that Archives has both spirit and
soul, the Committee members paraded into
the general meeting room wearing placards
displaying Al-Anon’s historical literature and
thus commanded everyone’s attention.

First the Committee explained how the
Archives Service has evolved since its incep-
tion, which had been characterized by exag-
gerated collectibles such as a leftover chicken
from an Area Convention banquet, a pacifier
from a group with baby-sitting services, an
Aladdin’s lamp from the first Long-Range
Study Panel meeting, and a Lone Ranger’s
mask from a member trying to be anonymous
while doing P.I. work.

With the WSO relocation as an accessioning-
policy motivator, the Committee described the
Archives’ current changes. A video was played
for the Conference members showing the
archival procedures being utilized at Stepping
Stones; these focus on electronic scanning equip-
ment. With this technology, the WSO Archives
could become paperless: materials could be re-
tained on optical discs for forty years and on
compact discs for a hundred years. A whole
new world will open up with this equipment.
The Committee demonstrated the time-saving
nature of the scanning devices. Research
requests could be completed in a matter of
minutes rather than the time now required.

Reverting from the future to the past, the
Committee Chairperson introduced members
who will forever be regarded as pioneers of
the Al-Anon and AA fellowships, “to say hello
and to lead Conference members’ discussion
groups.” Archives Committee members
strolled into the room dressed as historical
figures well-known to our fellowship. The first
to enter to a rousing welcome were Lois and
Bill W. “I haven’t been to an Al-Anon Confer-
ence since 1968,” Bill commented and Lois ex-
pressed her feelings about being back. Annie

. 6 .

S. and Dr. Bob followed. Annie died in 1949,
two years before Al-Anon was officially orga-
nized, but she helped to lay the basis for Al-
Anon’s Twelve Step work. Her husband, AA
co-founder, Dr. Bob, supported Annie’s work
with family members and early women mem-
bers of AA. Anne B., Margaret D., and Evelyn
C., early workers for Al-Anon, then greeted
the WSC membership. One of the final guests
was Henrietta S., the first Al-Anon General
Secretary, who entered carrying “the world in
her hands.” Henrietta was fruly a pioneer,
particularly with international Al-Anon work.
Her extensive, worldwide correspondence is
preserved lovingly in the WSO Archives.

~ Conference members were delighted to re-
flect on Al-Anon’s history with the help of so
vivid a display. They then divided into discus-
sion groups to respond to a series of questions
related to the Archives Service.

The “Archives Presentation Questions for
Discussion” and “Area Archives Coordinator’s
Questionnaire” that were distributed, will pro-
vide feedback to update Al-Anon Guidelines for
Area Archives, giving each Area clear direction
on how to preserve and protect their Archives.
Conference members also received a photocopy
of Lois’s first draft of the Twelve Traditions and
a list of Archives Service materials.

The Archives Committee is working on a
“Vision and Mission Statement” and “Goals”
that are in keeping with the Twelve Steps,
Twelve Traditions, and Twelve Concepts.

The Committee discussed the subject of
videotaping longtime members for archival
purposes. The following points were sug-
gested: obtain written permission; use caution;
protect anonymity; guarantee that the video
will not be sold for profit, prestige, or power;
stress principles above personalities.

The Archives Service Coordinator, Virginia
A., will attend a workshop entitled, “Appraisal:
The Archivist’s First Responsibility.” This will




help the sorting and assessment of material for
WS(O's relocation. Some of the ideas will be
included in AREA HIGHLIGHTS to aid Area
Archivists in determining what to preserve.
The possibility of rotating the site of the

CONFERENCE

World Service Conference every other year, in
New York, was explored with a view to main-
taining our historical roots near Stepping
Stones and: AA.

REPORT
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1995 World Service Conference Site

Planning for the 1995 World Service Conference
begins immediately following the close of this
Conference. Negotiations continue with hotels
in New York, New Jersey, and Connecticut to
assure that the most suitable site is selected,
one that is affordable and meets our needs.

Throughout the year, preliminary bids
have been received, and personal contacts via
correspondence and telephone have been made.
Investigating some hotels has led to a dead
end—inadequate meeting space; exorbitant
room rates and/or ground transportation costs.

The 1995 World Service Conference will be
held April 23-27.

Rita McC.,,

Administrator

ADMISSIONS/HANDBOOK REPORTBACK
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(Subcommittee of the Conference
Committee)

The Committee reviewed page 76, line 3, #14
of the Al-Anon/Alateen Service Manual, Gen-
eral Information for Assemblies, and after a
lengthy discussion on serving in more than
one Area at one time, a motion was made to
delete existing language and create a more
positive statement. The Committee clarified to
the WSC that the language change would not
alter the intent of the current wording but
would merely create a more positive statement
than the directive now in the Manual. Follow-
ing discussion, the motion carried.

The Committee also reviewed Duties of
Assembly Members, Section V, Secretary, item
d. Discussion revolved around Areas sending
copies of their Assembly reports to the WSO.
The Committee felt that these reports should
be sent to Area Archives and that only up-
dated information should be sent to the WSO.
Therefore, the Committee will present a mo-
tion to delete text from page 80.

A 1994 Ask-It-Basket question was referred
to the Committee: How was it determined that

for an Area to divide, there must be 400 Mary A. T,
groups? Why can’t the. number be reduced? Chai

After discussion, the Committee called atten- Hpersort
tion to page 63 in the Handbook section of the Rita McC,,
Al-Anon/Alateen Service Manual which refers * Administrator

to the 400 group figure. It was further noted a
motion stating the number was approved at
the 1980 WSC and reaffirmed at the 1982 WSC.

Through miscommunication in the editor-
ial process, a copy editor’s draft suggested
changing the gender-specific language of the
1992-1993 Manual. The Committee reaffirmed
the 1993 Conference decision that the gender-
specific language should remain unchanged.

International Services stressed how impor-
tant the Admissions/Handbook Committee is.
GSOs around the world strive to follow the
WSO's lead and the Conference was informed
that our Handbook, including the Structure
Chart that appears in our 1992/1993 edition,
has been translated into Norwegian.

Lastly, the Committee reviewed the re-
vised Links of Service and suggested deleting
the page references at the bottom of each
panel and printing instead a suggestion to
check our Manual for additional information.




COOPERATING WITH THE PROFESSIONAL
CommunNITY (CPC) REPORTBACK
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Phyllis M.,
Chairperson

Ellen D.,

Administrator

Information 41
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The winter issue of AL-ANON SPEAKS OUT
was mailed to over 6,000 professionals, along
with a copy of the Fact Sheet for Professionals,
a catalog, and a form for requesting copies of
the 1993 Survey Leaflet and the Fact Sheet. As
a result, over 200 requests for material were
filled. A mailing to over 1,470 employee assis-
tance professionals was completed; 225 of the
EAPs requested additional information. Profes-
sionals” names and addresses were sent to
Area CPC Coordinators for follow-up. A
mailing to 400 residency programs of family
physicians is being developed.

A second draft of the Attraction/Coopera-
tion handout, designed to give examples of ac-
tivities that reflect the principles of attraction
and cooperation, was developed. The article
“Living with a Timebomb” was produced as a
reprint for CPC service work. CPC Update, the
newsletter for Area Coordinators, was discon-
tinued. Coordinators” reports will now appear
in AREA HIGHLIGHTS.

The CPC Standing Committee reviewed the
original, three-panel version of the Fact Sheet
“for Professionals and the new, four-panel ver-
sion with a tear-off postage-paid reply card. The
Committee agreed the four-panel version is an
effective tool that provides professionals with
the opportunity to request more information.
The Administrator reported that the new,
four-panel version was changed in response to
members’ requests that the Fact Sheet reflect the
wording of page 97 in the Service Manual rela-
tive to who may start Al-Anon/Alateen groups.

The Committee reviewed a draft of a re-
vised Guideline, Cooperating with the Profes-

sional Community (G-29), which now incorpo-
rates Introducing Al-Anon to the Professional
Community (G-28). Members made editorial
suggestions and recommended graphic
enhancements.

The first draft of the proposed new Guide-
line for Area CPC Coordinators was also dis-
cussed. The Committee agreed this should be
produced as a separate Guideline. Members
will submit their editing suggestions by May
15. The Committee reviewed the article “Al-
Anon and Dentistry” as a possible CPC reprint.
After discussion, it was concluded that the arti-
cle should not be reprinted because it did not
provide enough information about Al-Anon.

Under consideration is the development of
a simplified chart to help professionals under-
stand how to work within the Al-Anon service
structure.

A WSO pilot project is being planned to
inform national corporate leaders about
Al-Anon/Alateen. This project may result in
opportunities for local CPC work.

The CPC Committee presented the WSC
with a motion for conceptual approval to de-
velop a piece written by Al-Anon members in
the helping professions to attract other profes-
sionals. Conference members discussed the
intent of this piece—and whether it would be
geared toward new members or would aim to
provide information to educate professionals.
The Committee clarified that the piece would
serve both purposes. After discussion regard-
ing the volume of new material in production
and the focus on specialized groups, the
Conference did not approve the CPC request.

NATIONAL PuBLICc INFORMATION
CanaDpa (NPIC)
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Connie D,
Chairperson

Ellen D.,

Administrator

Georgeite G.,
NPIC Office Manager

(Subcommittee of CPC Committee)

There have been two exhibits since January:
the Fifth International Conference on the Re-
duction of Drug-Related Harm, held in
Toronto, and the International Women’s Day
in Ottawa. There was a take-one table for the
Twentieth National Consultation on Career
Development Conference in Ottawa.

Three conferences are coming up in May:
in Winnipeg, the Canadian Guidance and

08o

Counselling Association Conference, the
Parent Resources Institute for Drug Education
Conference, and the Community Safety
Conference in Saint John, New Brunswick.

Thirty-two hundred copies of the 1994
AL-ANON SPEAKS OUT, Canadian Bulletin
were sent to all P.I, CPC, and Alateen Coordi-
nators and 1,150 copies to all Canadian Litera-
ture Depots.

The press release “A Free Service in Times
of Soaring Health Care Costs” was rewritten




with the NPIC address and sent to all P.I. Co-
ordinators and to 26 national newspapers. This
press release was also translated into French
by PFA and sent to P.I. Coordinators.
Television PSA was delivered to station
CJOH in Ottawa for broadcasting. Five
requests were received from P.I. Coordinators
for the French Radio PSA, '

In order to clarify the work NPIC is
engaged in, we have prepared transparencies
on NPIC for presentations at Regional Service
Seminars and for Canadian Delegates at the
World Service Conference.

The French version of the video, Alateen
Tells It Like It Is, is in production.

TREASURER'S REPORT
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1993 Financial Report

Income from operations totalled $4,316,911 in
1993, about $102,100 less than anticipated. Ex-
penses for the year were $4,456,019, or $91,000
less than projected. The net result was a loss
of $139,108, as compared to a projected loss of
$128,000 and to an operating profit of $334,372
in 1992.

Lower income was caused by a steep decline
in both literature sales and contribution receipts.
Sales of literature were $651,300 lower than in
the prior year. While sales of virtually all books
and other literature were below the prior year’s
figures, ODAT sales, in particular, declined by
$456,510 (47.2 percent), reflecting greater use of
the Courage to Change daily reader. The gross
profit realized on sales of literature, $2,968,022,
was $505439 less than in 1992,

Contribution receipts of $870,741 were
$51,500 (5.7 percent) behind 1992 receipts.
Since 1991, when contributions totalled
$1,043,200, these receipts have declined by
$172,500 (16.5 percent).

FORUM subscription income and invest-
ment income did improve in 1993 by $27,500
and $7,090, respectively.

Operating expense, $4,456,019, was $41,605
below 1992 results. Actual expense for virtu-
ally all individual line items were below their
cost. Some of the expenses that were less than
anticipated are labor costs ($15,200 below pro-
jections), occupancy ($2,600), FORUM postage
($13,000), stationery and supplies ($18,000),
committee travel and meetings ($10,600), office
travel and meetings ($4,500), and in-office vol-
unteers ($7,000). The few items that exceeded
estimates include repairs and maintenance
($4,400) and other printing ($4,400).

At December 31,-1993, the General Fund
had assets of $2,195,899, of which $873,129 con-

sisted of cash and temporary investments. After Doris S.,

taking into account liabilities of $687,301, the WSO T

General Fund had a net balance of $1,508,598. reasurer
The Board, at their January 1988 meeting, Richard Keilly,

established a Reserve Fund goal of $4,500,000 WSO Busiress Manager

by 1992. That goal was reached in 1993, if
assets of the Reserve Fund are taken at their
market value. At year-end, the Reserve Fund
had a.cost value of $4,297,264 and a market
value of $4,797,902. A substantial portion.of
the Reserve Fund assets will be used in the
relocation of the WSO in 1996. .

A Relocation Fund, established in 1992 in
anticipation of moving the WSO, received only
$77,129 in contributions during the year. Of
that amount, $63,563 was used to cover reloca-
tion-related expenses. At December 31, 1993,
the Fund had a balance of $48,137. While final
figures depend on future Board decisions, we
now expect that the total cost of relocation will
be between $1,500,000 and $2,000,000, plus the
cost of updating existing office systems.

The WSO was commended for signifi-
cantly reducing expenses during the course of
the year without affecting services to the fel-
lowship. Questions focused on the Relocation
Fund and the use of the Reserve Fund for the
WSO relocation. It was explained that money
was stored in the Reserve Fund for possible
use in relocating the office and for any Board-
directed expenditure. In spite of this, funds
have never been withdrawn. Unfortunately,
since the Relocation Fund has received only
$159,000, the Reserve Fund will be used in the
relocation. Members discussed ideas to bring
back to their Areas for increasing contribu-
tions to the WSO Relocation Fund. Discussion
also focused on IRS regulations relative to the
Reserve Fund.

A motion was made, seconded, and carried
to approve the 1993 audited financial report.
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1994 BUDGET REPORT
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Doris S.,
Treasurer

Richard Keilly,
Business Manager

The 1994 Budget projects a loss of $272,000.
Literature sales over the past five years have
recorded a substantial year-to-year decline. We
expect that trend to continue in the current
year. Total projected literature sales of
$3,840,000 are only $32,000 higher than in
1993. A new book, From Survival to Recovery,
is expected to generate about $460,000 in addi-
tional income and should offset the decline in
sales of all existing literature. The gross profit
earned on literature sold should remain rela-
tively stable at 77.7 percent.

FORUM subscription income of $405,000 is
$41,000 less than the prior year. Total monthly
circulation is expected to average 45,000
copies, as compared with an average circula-
tion of 52,000 copies in 1993 and a peak
monthly distribution of 62,000 copies in 1990,

Interest earned will be slightly below 1993
figures. Contributions of $870,000 are expected
to only equal 1993 receipts.

Total projected revenue is $4,288,000
versus $4,317,100 in 1993.

Total expense should increase by approxi-
mately $104,000, or 2.3 percent. Operating
expense of $4,351,000 is $73,000, or 1.7 percent,
above 1993 results. About 75 percent of our
operating budget comprises labor and occu-
pancy costs. Included in our labor expense
estimate is a cost-of-living increase and savings
realized from the use of managed-care health
insurance versus self-insured coverage in 1993.
Building occupancy costs, which are 19 percent
of our total expense budget, will increase to
$886,000 to reflect an increase in building
assessments. Packing and shipping (net) recog-
nizes the effect of a February UPS increase and
an expected October postage-rate adjustment.
FORUM postage expense will be lower as our
magazine circulation declines and a bimonthly
mailing of this magazine takes effect. Other
postage costs should increase, due in part, to
the cost of acknowledging most contributions
individually. Office services and expenses will
increase by $23,000 to account for new out-
reach efforts. INSIDE AL-ANON costs will be
lower, reflecting a reduction from six to three
Spanish-version issues per year and a change
in printers. Other printing costs will decline as
we begin to realize the full effect of printing
our newsletters in-house. Regional Service
Seminar costs will also be lower, as only two
seminars will be held in 1994, Insurance will
increase to reflect the cost of a Directors and
Officers liability insurance policy.

Included in this year’s budget is the bien-
nial cost of the JAGSM and the balance of the

0100

Communication Consultant’s fee.

Conference members were provided with
supplementary financial information to further
explain Al-Anon’s financial picture during the
past four years. We have experienced a severe
decline in income over the past four-year pe-
riod and expect further operational losses (as
compared to overall losses) in the near term.
We have already cut expenses without signifi-
cantly affecting services, positioned ourselves
to avoid future operating expense increases,
and improved our financial health by over
$700,000 in anticipation of relocating.

Having survived the most difficult period
in our recent history, we are nonetheless
aware of the problems that lie ahead. Book
sales have declined in some titles by almost
two thirds during the four-year period and are
again below projections through the first quar-
ter of 1994. Although discussions with both
AA and Hazelden indicate that their sales
have recently improved, we need to remain
cautious. We have serious concerns about the
flat contribution levels and the decline in
FORUM subscriptions.

Also, the number of groups continues to
decline. This is partly due to a new method
of distributing group-update questionnaires.
Rather than send a direct mailing, District
Representatives (DRs) visited groups in their
Area with questionnaires. 7

We expect the WSO will be able to survive
the next few years due to income from pub-
lishing a new book in 1994 and another in
1995, and also due to a hoped-for improve-
ment in the economy. We believe that we
need to continue to keep expenses under
control without reducing services. Further, fol-
lowing the relocation, substantial savings will
be realized in occupancy and salaries. Annual
savings at the new location are expected to be
between $700,000 and $800,000.

Conference members probed the proposed
budget, focusing on decreased literature and
FORUM sales, as well as costs associated with
the relocation of the World Service Office in
1996. Concern was expressed about passing a
deficit budget. WSC participants discussed
ways to inform the fellowship that their
support is needed and a reminder that contri-
butions to the WSO result in service to the
groups. The members commended the WSO
for the honesty and reality reflected in this
year’s budget.

Following discussion, a motion was made,
seconded, and carried to approve the 1994
Budget Committee Report.
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Al-Anon Family Group Headquarters, Inc.

1994 BUDGET

1993 BUDGET 1993 ACTUAL 1994 BUDGET
REVENUE
Income from PUbDICAtIONS. .....ocevneverrererivennersnrrensesnsasressesessesnessnsrsssssesaes $4,107,000 $3,808,100 $3,840,000
Cost of Literature. 916,000 839,900 857,000
Gross Profit from Literature Sales......... 3,191,000 2,968,200 2,983,000
FORUM SubSCIPLONS ..ovvviesenmssivcisisisssmsmmssssnsssssssossssssasssnssssssssesss 440,000 446,400 405,000
Interest EArNed....cooovccnimmissniscessscssrsmmessorsesssssessssssrssssinssrsssesessase 24,000 31,800 30,000
CONETIDULIONS . ..vvvveesereseosessrneississsssssensersersasssssssssssssssssssssesssosssssssasassassns 875,000 870,700 870,000
TOTAL REVENUE.. 4,530,000 4,317,100 4,288,000
EXPENSE
Operating Expense:
GALATIOS evvurerenserenrersrissressonsssessersessssssseressisessssessansossmsrs sesssssossassssassssnossssons 1,805,000 1,778,300 1,815,000
Payroll Taxes.. 155,000 151,800 155,000
BERNEHILS vvvivrerserivensesrnrensonasessssosensnsorsessassssossssossrasssssassonsssessessosiosssssssosss 441,000 469,700 440,000
Building OCCUPANCY :..ccvrvverrmermsiisiesrssemsarmsensissssssnsanssssssssssssomsssssssaoss 865,000 857,400 886,000
Packing & Shipping (Net) ..........cuecummermmsvmenmemmimmmnesimmnesmmns (38,000) (54,000 (35,000)
Postage: FORUM ......cviumimssimissianssessisonsssssmminmsisssnies 125,000 112,000 82,000
OBNET ceurereeenresreresssassssesssarssssasssssmsasssssssssssasessssnssasisasssssessssas 140,000 145,100 157,000
Telephone: OffiCe......cuimmmnisivisrssesmesssiniissasmssssarsssssssserssersssssisns 31,000 29,800 30,000
800 S vvurevrrrenreremertsirissonsrssisisstesssssssenstssssssensenissssnsessions : 18,000 15,700 13,000
Stationery & Office Supplies... 122,000 104,000 120,000
Office Services & Expenses . 44,000 46,800 70,000
Repairs & Maintenance ... 40,000 44,400 49,000
Travel & Meetings: Committees.... 127,000 116,900 124,000
Office & Administration 12,000 4,500 14,000
Legal & Audit ertsee et s b e e sae AR e be RS esare b e besserentets 19,000 18,000 20,000
Printing: FORUM......... rveesssrernees 126,000 124,200 120,000
Conference SUMMATY .....cvvcrrirsrissmmssmmsisisssisssmsssassssns 12,000 11,000 14,000
INSIDE AL-ANON......ccoommmmivemmrisesnmmmmsersssssssssssorsessosssosnes 34,000 34,400 23,000
ORRET oo ssssssississssssssssosssssssssssssessersassassssosssrosss 25,000 24,400 18,000
CPC EXNDILS vvrovvrensersssnrseressonsersenessers 25,000 21,800 21,000
Direct Conference Costs (INEL) ....iveesererertsmssserosersamivessssssessosesssos 62,000 51,500 51,000
French Literature Service (NEt) co...cerermncsivenessensssessvesssessesresesesanss 65,000 71,700 65,000
Canadian Public INfOrMAtION....cureeiiirrenisomnenssneessssissossssssssssssaes 30,000 30,000 30,000
Regional Service Seminars... . 11,000 13,700 8,000
IN-Office VOIUIEETS ...cvvevvierrererereeenraresssssssarssssesnsssssssosersisssorsasorsnssass 24,000 17,000 21,000
INSUTANCE .cvverrrernreee reerenen 17,000 15,900 21,000
. MISCEIIANEOUS vovvvererrenernareneraserssresssessssarsessssssnesessens 18,000 22,000 19,000
Total Operating Expense 4,355 000 4,278,000 4,351,000
Non-Operating Expense:
Int'l Al-Anon General Services Meeting.... — —_— 55,000
- Archives Film 5,000 4,800 —
Communication Consultant............ — 4,900 9,000
CPC SUIVEY wooveeerrerrsessesssnsnnssssssssssssssssssmssssssssssssssasssssonss 13,000 12,400 —
PSA/P.I. Campaign — 1,200 5,000
Depreciation & Amortization . 157,000 154,900 140,000
Total Non-Operating EXPense ............cov.uimermcrmrsnssmssnssonsanas . 175,000 178,200 209,000
TOTAL EXPENSE .......coveevmneneneissnsiessrensssassssssssasessessasssssssisssosssssasassssses 4.530,000 4,456,200 _4.560,000
EXCESS REVENUE (EXPENSE) ........ccoeocoeneees Spa——| N _;___(ﬂag;ﬂ__gl __L_g_zz__,p_@_
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Tee FORUM
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Syntha E,,
Chairperson

Fran M.,

Administrator

Skip L.,
Chairperson

Fran M.,

Editorial Committee Repoﬂback tees to ensure that the Al-Anon message is
maintained accurately. Articles may be denied
The Committee continued to review articles for inclusion for this reason. Thoughts were
for a proposed booklet on abuse. Brainstorm- also shared on the volume of materials cur-
ing sessions resulted in two topics to be con- rently in production from the Committee and
sidered for reprints: Feelings, and Making It the fact that volume 4 was produced only re-
On Your Own. Specific sharings might include  cently. At the conclusion of the discussion, the
(under Feelings): rejection, hope/joy, anger, Conference denied the FORUM Committee’s re-
gratitude, humor, forgiveness. Making It on quest to produce FORUM Favorites, Volume 5.
Your Own could include: finances, change, The Committee also asked the Conference
self-esteem, career, education, and child care. for conceptual approval to produce a booklet
A recent questionnaire was sent to 2,000 on abuse. In response to requests, coping with
subscribers asking opinions on the bimonthly and/or overcoming abuse would be the em-
mailing of The FORUM as well as on other phasis of the piece, which would utilize
items. FORUM reprints. Some members expressed
The FORUM Editorial Committee requested concern that we appear to be getting away
Conference approval to produce FORUM from the reason we are here and that we need
Favorites, Volume 5. The Committee explained to share about our common feelings, not
that when volume 4 was produced, they specific problems. Others felt that members
requested members to submit their favorite were looking for this type of tool to aid in
articles and had an overwhelming response. their recovery, a tool that would speak to the
Volume 5 would be based on sharings from private pain of those walking in the door. Still
1979 through 1985 or through the present. others explained that we may be putting our-
Questions arose on whether reprinting FORUM selves in a position of giving advice. Follow-
articles is circumventing the CAL process. ing this sensitive discussion, the Conference
Members explained that the material is re- members voted not to approve development
viewed by the Policy and Literature Commit- of this piece.
The FORUM Business Operations order forms to be sent to each group at no
Committee Reportback charge, along with instructions for display at
meetings or on literature tables.
INSIDE AL-ANON was mailed to FORUM As an emergency cost-cutting measure,
subscribers with the January 1994 issue. The the Board of Trustees approved mailing The

Administrator

Executive Committee approved the addition of ~ FORUM bimonthly in the United States, as we
a three-year subscription on the order form, to ~ do in Canada, beginning with the July and

commence with the May issue. A three-year August issues. A letter will be sent to sub-
subscription in the United States is $24.00; in scribers with the June issue explaining why
Canada, $27.00. The Production Manager will this is necessary and why we couldn’t wait for
be reordering a one-year supply of binders in responses from a questionnaire mailed with
April. The manufacturer will, at no extra the May issue.
charge, make them a half-inch bigger to The Committee suggested changing The
accommodate larger issues. FORLUM Representative at meetings to a volun-
The Executive Committee approved selling  teer other than the GR, for a three-year trial
FORUM Favorites, Volumes 1-4 as a set, at a period, and presented a motion to the WSC for
price of $16.00, starting this fall. Following approval. The WSC agreed that The FORUM
Budget Committee approval, a renewal letter, is a valuable tool for members and increasing
a free May issue, and a postage-paid envelope subscriptions needs to be a focus. Discussion
was sent to recently dropped subscribers. The ~ also focused, however, on the difficulty of
Committee agreed to send a third renewal en- filling the current service positions. Additional
velope to subscribers. The Budget Committee thoughts centered on group autonomy in
approved $3,000 for FORUM promotions in decision-making with regard to the FORUM
1994. The Committee agreed to produce a Coordinator. Following this discussion, the

table card with matching FORUM subscription ~ motion was not approved by the WSC.
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INSTITUTIONS REPORTBACK
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Regarding the new CAL leaflet, the Institu-
tions Committee has now completed its first
review of two different drafts. Our goal is to
develop an effective leaflet for those family
members and friends of alcoholics being
released from institutions to try our program
where they live. The draft selected for further
development begins with an invitation to try
our program; it then gives information about
our fellowship, including where and how a
group can be located. The leaflet will be
redrafted based upon input from a second
Committee review.

The Committee is in the early stages of
one of its most important undertakings. A
comprehensive review of Institutions Service
has begun with a visioning of where we want
to be. Our Institutions Service across the coun-
try must be revitalized in order to carry
Al-Anon’s message effectively to the thou-
sands of family members and friends of alco-
holics who are connected with the more than

" 52,000 institutions in North America.

The survey of Area Institutions Coordina-
tors was completed and tabulated; a draft
report is being reviewed by the Committee.
The 30 Coordinators who responded provided
valuable information on the status of Institu-
tions Service at the Area level. Problem areas,
which are service opportunities in disguise,
are being identified. The survey of Institutions
groups was sent March 4, with a return date
of April 1.

Help and support is needed with this
year’s October Institutions Month, a reach-out
to institutions. The Committee is finalizing a
leaflet that will be asking Al-Anon members
from every District to join together to reach
every institution in North America with
Al-Anon’s message. This leaflet will set forth
simple suggested steps, beginning in July, that
Districts can follow to reach the institutions in
their Districts. By joint effort, more than 52,000
institutions can be reached.

Donald H.,
Chairperson

Claire R.,
Administrator

INTERNATIONAL CONVENTIONS
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1995 AA International Convention

AA’s 1995 International Convention with
Al-Anon participation will be held June 29 to
July 2, in San Diego, California. The Board of
Trustees will be voting on the theme, Al-Anon
Worldwide Hope. Registration booklets will be
mailed to the groups, along with additional
registration forms. Mailings will be staggered
so that all will receive the information at -
about the same time, beginning in late August
1994 (packets will first be mailed to New
Zealand, then Australia, and so forth). The
registration cutoff will be mid-May 1995. The
fee will be $65.00 (preregistration) or $70.00
(on-site registration). In keeping with our
Seventh Tradition, the fee is set to cover the
myriad costs of putting on a Convention of
this size and ensures that the Convention will
be fully self-supporting.

In 1995, credit cards will be accepted.
Housing will be coordinated differently as
well. (In 1990, it was extremely difficult to
honor registrations on a first come, first served
basis, since a roomful of forms arrived at the
same time.) Registrants will not choose a
hotel; they will select an area for housing, a
price range, and their first, second, and third
choices for housing. The committee will do
their best to give members their first choice.

Housing will not be processed until October 1,
but members are encouraged to respond as
soon as possible. Al-Anon’s expenses will be
paid by Al-Anon registrations.

Al-Anon will not hold meetings at night.
Members can enjoy the city or the AA large
meetings. There will be 20 Al-Anon meetings
and workshops running simultaneously on
Friday and Saturday in the center of town at
the Concourse, the Doubletree, and the US.
Grant. Instead of a Conference Reunion Lun-
cheon, there will be a Reunion Dinner. Sunday
will be AA’s Spiritual Meeting. The AA main
events will be the Big Meetings at the Jack
Murphy Stadium; marathons, topic meetings,
workshops, and panel at the San Diego Con-
vention Center, the Hyatt, and Marriott Hotels.
The celebration will kick off with a Harbor
Block Party and dances along the waterfront.

At their last site visit, Carole and Mary
Ann walked through the facilities and were
taken into a glamorous ballroom at the U.S.
Grant. The women who accompanied them
said there was a ghost in that room, whose
name was Fanny. Fanny had been deeply af-
fected by someone else’s drinking, and she
haunted the room. Carole tried to contact
Fanny, but she wouldn’t respond. As they were
leaving, Carole commented, “Hang on Fanny,
‘cause I'm coming back and bringing help!”
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Myrna H,,
Convention Chairperson

Séndra E,
Co-Chairperson
Mary Ann K,

Coordinator

Carole K,,

Co-Coordinator

AA’s International
Convention with
Al-Anon Participation

June 29-July 2, 1995
San Diego, CA
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Myrna H.,
Convention Chairperson

Sandra E,
Co-Chairperson

Mary Ann K,

Coordingtor

Carole K.,
Co-Coordinator

Maxine K.,
Chairperson

Mary Ann K,

Administrator
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1998 Al-Anon International
Convention

Al-Anon’s First International Convention with
AA participation, will take place July 2 to 5,
in Salt Lake City, Utah. The seed has been
planted and is in a quiet state of germination.
Roberta A., Utah Delegate, presented each
new Delegate with the button and flyer
distributed at the 1993 World Service Confer-
ence. The Conference members were assured
of the warm welcome planned for all
Al-Anons.

Al-Anon International
Convention with
AA Participation

July 2-5, 1998
Salt Lake City, Utah

INTERNATIONAL
COORDINATION REPORTBACK
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The Committee noted an error in the Annual
Report on page 17: Contributions from
countries outside US. and Canada should
read, $16,924.

Forty Delegates from 22 countries are
scheduled to attend the 1994 IAGSM in
Brussels, Belgium, in August. For the first
time, Poland and Korea will be sending
Delegates. “Although there is no structure in
Russia yet, and Russians will not be attending
the JAGSM, we now have 59 Russian groups
thanks to all of you, the literature you sent,
and the members visiting,” said the speaker.
The Russian translation of The Dilemma of the
Alcoholic Marriage will be available soon.

The Committee announced a new project
whereby an Area can “adopt” a Russian group
to help them get started, similar to Finland’s
adoption of Estonia. If an Area signs up, they
will be given adoption papers to sign, and for
a two-year period, agree to send letters and
cards of encouragement as well as literature.
Communications are mailed directly to the
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Russian group. Some Russian members can
read or write English, but even if they can't,
they still appreciate knowing they have our
support. WSO will provide the address of the
group and a map of Russia showing their
general location. The group in Russia will, in
turn, be notified of your connection and sent a
map showing the adopting Area’s location.
Since there are 65 United States Areas and 59
Russian groups, not every Area will be able to
adopt a group; it will be accomplished on a
first come, first served basis. This adoption is
limited to two years in hopes that a service
structure will be organized that will publish
literature in Russian, Lithuanian, Latvian,
Estonian, and Ukrainian. Many letters ask the
WSO to thank the members that sent the
Russian ODATSs. The Committee suggested
that Delegates report this message to the
Areas: “Please tell the folks at home that the
Russians say, ‘Thanks’!” With everyone’s help,
the Russians may reprint literature in 1996
and attend the JAGSM in the year 2000.







