SUMMARY
AL-ANON FAMILY GROUPS

WORLD SERVICE
CONFERENCE

WHITE PLAINS, NEW YORK,
OUR CONFERENCE THEME:

Principles—Our Path to Unity:

“When | first came to Al-Anon, neither principles nor unity had any meaning for me.
All | was concerned with was sobriety, unity within my own home, and my own little
world. In Al-Anon, my life began to have some meaning. Al-Anon service was like a
magnet and | became aware of unity within myself, my own group, other groups and
all levels of service, and | grew to leam the core of my own and Al-Anon's stabiiity
depended upon adherence to the 12 Traditions and the 12 Concepts.

The survival of Al-Anon is essential. Throughout the Concepts, there are words
such as participation, responsibility, cooperation, trust, vision and security. Every group
member is trusted to protect and preserve the character of our fellowship. The Con-
ference, the voice of Al-Anon through our network of communication, unites all Al-

Anon, worldwide. Studying and applying the principles found in the Steps, the Tradi-
tions and the Concepts, leads us on our path to unity.

Ruth F.—Conference Chairman

- The Opening Dinner:

The dinner speaker, Linda Mc F., told the story of her personal miracie in Al-Anon

with a great deal of humor and insight. Looking back on her childhood, when she
wrote and performed plays, she realized she had carried that talent forward and
created scripts to cope with the problems of living in an alcoholic marriage.

Her qualities of people pleasing and fear of abandonment, her desire to achieve
excellence and even sanctity, plus her flare for the dramatic, led her to change her life
into a fantasy a little at a time, despite the demands of her role of being'a good wife
and the mother of seven children.

She finally heard that her husband had the disease of aicoholism and that there
was a family program for this disease.

She hesitated to embrace the program, and jumped from the First Step to the
Twelfth. She memorized the literature and quoted it, without absorbing its message.
Through the pain of several separations she finally realized she had to do something
for herself. It wasn't until she came to work at the WSO, however, that her own
personal miracle happened. Her first assignment as Staff Writer was “Blueprint for
Progress.” In the process of preparing this definitive Fourth Step inventory, she started
writing questions for others to answer and ended up answering them herself. Through
taking the Fourth and Fifth Steps the pain was lifted and she “became willing to allow

my Higher Power to take over my life. | realized my children and my husband would

also be taken care of by the same Higher Power and | wouldn’t have to worry about
them anymore.

“| still would have had a miracle even if my husband and | hadn't chosen to come
back together again. After working our own programs to make ourselves well, we had
something to offer one another. That we are married today is a beautiful bonus.”

The heartening message the dinner speaker left with all was: “I| know something
about this program. It works!" -
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OPENING SESSION:

The first business of the Conference began with
the reading of the Twelve Traditions, following roll
call. Hank G., Chairman of the Board of Trustees
read these confirmations of group experience. At
other sessions, the readings were done by Bernie
E., CA (S); Marion O., Manitoba; Margaret G., PA;
Jean H., TX (W); Darlene S., MN (8); Valda R,,
FL; Gert W, KS; Monique V., Quebec (W); Bette
S., Ontario (S); Robert V., Rl

Hank's welcome shared his feeling that the
Conference offered an opportunity to take a look
“where we have been and where we are going.”
He pointed to the Traditions which provided the
Conference with a bountiful source from which our
principles could be drawn.

Admissions—Valerie M., co

In order to start the proceedings, the first order
of business was a report which established who
attended the conference in addition to Delegates,
WSO Volunteers and Staff. Recommendations: To
seat with voice and no vote—Alberte C., Secre-
tary/Treasurer of the PFA; Teresa M., WSO Su-
pervisor of Spanish Services; Richard Keilly, WSO
Controller; Cyril C., Representative from the U.K.
and Eire; To seat with voice and vote the newly
elected Delegate from MN (N}, Esther K. (See
Motions).

Voting:

‘Having decided questions of seating, the Con-
ference moved on to review how it would reach its
majority recommendations. In order for this large
body to address each issue, fairly, there would be
a procedure for voting which was presented by
Myrna H., General Secretary at the World Service
Office (WSOQ).

Myrna referred to the method of presenting rec-
ommendations in the form of motions for a full
Conference vote. A full explanation aiways ap-
pears in the Conference Brochure, a collection of
instructions and back-up material made available
to Conference members each year to assist them
in making decisions.

All Motions are presented and acknowledged at

the Board of Trustees' Annual Meeting following
the close of the Conference.
(Generally, there would be a weicome at this point
by our Co-founder, Lois W., but she was unable to
attend all sessions and saluted Conference mem-
bers later in the week.)

“Today we lay the groundwork for a successful
tomorrow.”

Committee Appointments

Having explained, how, Myrna let Helen G.,
Conference Secretary, tell who would be making
decisions in the conference standing committees.
She explained that the appointment was for a three
year term and several factors are considered:
preference, maintenance of regional balance, and
the date a request is received from the Delegate.

STANDING COMMITTEES:

Panel 22

Panel 21
1981-1983 19821984
ADMISSIONS Loubelle McQ. AR PatB. KY
Bruce K. NV Robert V. Ri
Betty Von H. SASK Jean H. TX(W)
AGENDA Marian E. 1L(S) Gert W. KS
Loretta S. NB Margaret G. PA
ALATEEN Ema W. ME Judy S, DE
Wauneta SD Angela W. MD & DC
Jerrie K. ut Monigue V. Que. (W)
COOPERATING Majorie O. LA Valda R. FL
WITH THE Pauline C. NM Dennis K. OH
PROFESSIONAL  Joan McG. NY(S) Bette S. ONT(S)
COMMUNITY
{CPC)
HANDBOOK Don S. 1A Bernie E. CA(S)
Bea A. MO Darlene S. MN(S)
. William S. NY(N)
INSTITUTIONS Joan D. CT John B. IL{N)
Carol LeB. NH Marion O, MAN
Shirley N. WY Shirley W. MI
LITERATURE Kathy S. D Jean McL. CA(N)
Connie D. ONT(N) Anne L. ™
Aida K. PR
PUBLIC Peggy B. NFLD/LAB Serafina S. Hi
INFORMATION Winnie B. SC Jean Z. IN

Suzie S. TX(E)

The incoming Pane! 22 members had already met with WSO staff and
volunteers attending their first Conference. The General Secretary had ex-
plained her role at the office and introduced the new Deputy General Secre-
tary, Sandra F. She then called on Helen G., Conference Secretary, and the
Staff Secretaries for Alateen, Carole K.; Institutions, Ann S.; Cooperating With
the Professional Community (CPC), Pat H.; Literature, Linda Mc F.; FORUM
Editor, Hildegard M.V.; Archivist Margaret O'B.; International Ccordination,

Mary Ann K.; and Public Information (P.l.), Susan H.

All Panel 20 Delegates were

asked to share their thoughts on:

Service,

Joy or Job?

You will find answers to this question between quote brackets throughout

the Summary.




SHARING SESSION

“Principles- Our Path to Unity”
Moderator, Ruth F., Conference Chairman

Ruth shared her personal experience in developing a sense of Al-Anon
principles. By applying the 12 Steps she had discovered she was hiding from
everyong, including herself.

Then, the 12 Traditions began to play a role in her life and through using
their principles, she learned to love and trust. Others shared their experi-
ences:

* “We have such a beautiful fellowship which has done so much. it began
with a shoe being thrown. Perhaps when we are putting our shoes on in the
morning, we can realize we don't have to throw them at anyone.”

* "l Jost my sense of principles through Alcoholism. Al-Anon puts us back in
focus. Working on principles with the group helps, and service keeps unity
going.’

o “| try to allow the contmued understanding of those in the Area to help .

I got off the pedestal and admitted my mistakes.”

¢ “The path we travel in Ai-Anon is a meandering one . . . not a super high-
way. The going is siow and permits us time 1o reflect, to enjoy the beauty
as we go along.”

“1 have the principle of love. | am no ionger like a porcupine with my bristles
out.” '

o “} used to identify with negatives. Now positives work in my personal life
and my principles are unchanging and always available when sought. While
we are of different backgrounds, a program based on principles unifys us

all.”

» “We had district workshops on unity. This is basic for survival, as are the

manuals.”

¢ “Unity is the start of group conscience which goes on to Districts and
Assemblies.” »

e “Humility helps us get over disunity.”

" s “Good comes out of resoiution.”

“I've tried o develop a sense of humor and learned about anger. | know

we can disagree without being disagreeable.”

+ “Unity does not mean unison. We can express different opinions. In using
the Traditions and Concepts, we may have different approaches. Love keeps
us working together to develop substantial unanimity.”

¢ “The AA International Convention brought many groups together. Groups
often gain inspiration from Delegates when they see cooperation in depth.”

* “We can take an inventory to see if we are getting in the way, persanally,
or respecting the rights of the minority, hearing with an open mind.”

¢ “We need the absence of fear in expressing persona! views, an end to
people pleasing, and the courage of our convictions to seek unity.”

* “We can identify while we take it easy, keep it simple, and ask for God's
help.”

¢ “Principles are dlSClplmG'S and while they may hurt from time to time, they

do help. They give us courage for a happy way of living together as a
fellowship.”

WHERE TO FIND IT:

In between each Session, Ruth F., Conference Chairman spoke lovingly of
the tasks set before the Conference (you will find her quotes throughout this
summary). The agenda would include service sharing, personal participation,

WSO reports, and the results of committee action throughout the year. The

workshop would address the Conference Theme and offer a look at Al-Anon
“Unity— Yesterday, Today and Tomorrow.”

To carry through the concept of unity and to present the substance of the
annual reports as well as a full report on Conference activities and decisions,
we have gathered each service activity into its own section. You will find,
along with program sharing the Annual WSO report, followed by a summary
of the service Conference session, the feed-back from the fioor, committee

report-backs and pertinent queshons which had been placed in the Ask-lt-
Basket:
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SPECIALIZED SERVICES REPORT:

Jean G., Vermont

Jean described her getting into service: “You can do it—no | can’t—yes
you can—so | did.” She had survived her own doubts at the group level and
in spite of pounding headaches and a sick stomach, she was the Group
Representative when the WSO inquired about forming a Vermont Assembly.

The first annual Vermont Al-Anon Picnic was an Assembly in disguise.
Committee heads and coordinators were named and Vermont began to gather
* the Equalized Expense amount to send a Delegate to the World Service
Conference.

Truthfully, service had been quite a job, but Jean had received “a bundle of
love and support” and while that was a joy, she was more than sad to be

moving 1o another state. She thanked all Vermont Al-Anon, knowing she
“ would be forever grateful to be their first Delegate. She thanked them because
she knew that the Assembly had been accomplished “working side by side,
learning and making mistakes together.” :




QUESTIONS:

-Why have some items on the Spamsh merature list been unavailable?

This is happemng less and less as we produce our own material rather than
.ordering from other countries.

Can the English and Spamsh translatlon ‘of AL-ANON IN INSTITUTIONS
be sent to Area Newsletters?

It is not ecanomically feasible to translate each issue of this newsletter, f the
Area has large Spanish-speaking populations, perhaps a member in the Area
,could translate approprlate matenal from the English version.

i Does CAL mean that Spanlsh translation is also copyrlghted"

"We do not copyright the transtation ltself The copyrrght symbol on Spanish
translations refers to the origional work in English.
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Dorothy R., Montana

The majonty of Dorothy s service expenences brought her joyful times. One
of her greatest joys was her trip to New Orleans where she met people from
all over the world. Another was her flight to Canada for the first Regional
Service Seminar where she was overwhelmed by the hospitality of the Ca-
nadians. She couid hardly believe her good fortune when she was asked to
be a speaker at the Round-Up in Alberta, Canada.

Dorothy’s second trip to New York as Delegate was almost as much fun,
_ only this time she felt like an “old pro.” Joy turned into a painful job when she
was asked to give her report at the Spring Round-Up and they didn’t have a
room for her—then only a few people were interested. She became angry
and lashed out and had a crisis in her personal fife which almost made her

“throw in the towel.”
. .The sun did shine again for Dorothy. Now, as she finishes up this third year,
she remembers the painful times as experiences she needed for growth to
be the person she is today and the joyful times as memories of years that
were complete—a peak of service work. Today she knows that being a Dele-
gate was not a job but a privilege.




PF.A. Session

Spanish Services Session

Teresa M., Supervisor

The WSO serves all Spanish language groups throughout the world, han-
dies Spanish publications; translation; publishing and distribution of Confer-
ence-Approved Al-Anon/Alateen Literature; two bimonthly Newsletters to the
Spanish groups, AL-ANON/ALATEEN EN ACCION and DENTRO DE AL-
ANON: the annual bulietin Al-Anon In institutions and other communications.
in addition, Teresa and members of her department answer requests for
information and send literature for new groups.

At the present time 2280 Al-Anon groups and 300 Alateen groups are
registered in 20 Spanish speaking countries, |ncludmg 114 Al-Anon groups in
the United States, 36 Al-Anon and 4 Alateen groups in Puerto Rico.

There are eight General Service Offices established in Argentina, Brazil,
Columbia, Costa Rica, El Salvador, Guatemala, Mexico and Spain. Their are
19 Information Service Offices in these countries, 15 lone members and 21
institutions groups. For a total of 2580 Spanish speaking groups.

Literature orders have increased considerably with Information Service Of-
fices in the United States asking for more Spanish literature for work in Areas
with a Spanish-speaking population. This year the prices of all Al-Anon and
Alateen literature printed in Spanish by the World Service Office are the same
as the English versions and are listed on a new Bilingual Order Form using
the same code as the English to identify each piece. Translation revisions

have been made in ONE DAY AT A TIME and LIVING WITH AN ALCOHOLIC.

18 different pamphiets have been revised and updated| and 11 have been
translated for the first time. Acknowledging a growing interest and need for
Portuguese literature, Teresa reviewed 11 pamphlets and ONE DAY AT A
TiME book in that language.
Spanish Services have three full-time employees and a Spanish reviewer
“who works on a consulting basis. In response to the enthusiasm with which
the new and revised literature was received, and in order to give further
service to meet the needs of Spanish speaking members, a new project was
planned last year in response to the 1980 Conference Delegates’ request:
The new addition of AL-ANON/ALATEEN EN ACCION has a subhead calied
“Selections from The FORUM.” This newsletter replaces the former mimeo-
graphed sheets and is an expanded version in two colors. Letters to the WSO
have shared gratitude and joy in receiving these new versions. Teresa con-
cluded, “These sincere words from the Spanish-speaking members of our
worldwide fellowship are the best rewards for our efforts.”

Les Publications Francaises P.F.A., Inc
Cay C.; Alberte C.

This year, as in the past, Les Publications francaises P.FA., Inc. has made
every effort to provide setvices to all French-fanguage groups throughout the
world. The three trustees for PFA. are three Al-Anon members: Cay C.,
Simone M. and Alberte C. In spite of the ever increasing work load, the
personnel still consists of 3 full-time employees, one translator who works 4
days a week and one occasional employee to help with typing.

At this time the number of French groups is as follows:

AL-ANON:
Quebec 410 groups
Ontario 29 groups
New-Brunswick 18 groups
Alberta 1 group
U.S.A. : 7 groups
465 groups

Outside the U.S. and Canada 153 registered groups spread throughout
France, Switzerland and Belgium.

ALATEEN:
Quebec 77
Ontario : 3
Total number of groups: 698

There are also 15 lone members registered in Canada and overseas.

Literature sales passed the $100,000 mark. New publications produced in
1981 were: the Al-Anon and Alateen posters and miniposters (M-22, M-23,
M-24); Al-Anon, Is It For You? (S-17); Alateen, |s it For You? (S-20); Detach-
ment ($-19); Serenity Prayer Card (M-26); 25 Questions for Publiic Informa-
tion and Institutions Services; The Seventh Tradition (S-21); Responsibility
Statement for an Alateen Sponsor (A-4); Suggestions for New Alateen Groups
(PG-14); Cooperation Between Al-Anon and AA — Questions and Answers
(G-3); Guidelines For Presenting Al-Anon to Industry (PI-48); The Influence
of Al-Anon on Children of Aicoholics (PI-29); TV Spots; AL-ANON SPEAKS
OUT; Materials for the Al-Anon Regional Service Seminars. Extensive revi-
sions were made in the foliowing: What Do You Do . . . ? (P-19); Al-Anon, You
and the Alcoholic {P-2); Al-Anon Fact File (P-36); Are You Concerned About
Someone’s Drinking? (M-1); Al-Anon, Family Treatment Tool in Alcoholism
(P-37); Information for the Newcomer (S-4); Facts About Alateen (P-41);
Guidelines for Al-Anon/Alateen Public Informauon Service (G-10); World Ser-

vice Handbook (P-27); The Pubhc Information Kit (K-3); This Is Al-Anon (P-
32).

S S

The FORUM is still our major problem. In spite of a year's work we were

‘able to publish only 12 issues so we still have a 3 year backlog. However we

do have the translations of these 36 issues, 12 of which have been reviewed,
corrected and are ready for the printer. The artwork and illustrations for these
issués are at the printer's ready to be used. The drawback is that each issue's
printing costs a minimum of $2,045 plus additional fees for the French adap-
tation of certain illustrations, all of which adds up to a considerable monthly
expense. Membership response to the new format is very encouraging, sub-
scriptions have increased by an average of 80 per month. Possibly a substan-
tial increase in the number of subscriptions could be realized by making The
FORUM better known through Area Newsletters and INSIDE AL-ANON.

Last December we received a French literature order in the amount of
$2,265, from the Department of National Defense of Canada. We do not know
where this department got our address as it does not appear on our publica-
tions; we can only thank the persons or Committee responsible for doing a
tremendous P.. job which permitted Al-Anon to carry the message in an area
previously untouched in Canada.

Cay ended her report with a happy announcement that the Board of Trust-
ges had made it possible for the PFA to move to larger quarters in Montreal.

A




Laurel's journey began when she first became willing, then let go and
accepted the fact that she had been made Delegate. A claustophobic, she
didn't know how she could survive in New York City without using an elevator.
In order to do her job as a Delegate she had to count on a deepening faith
which was growing through simple happenings.

In the past years she had come to know herself better and has finally been
able to get rid of guilt. Her self-esteem and self-confidence are improving.
One of the most memorable highlights of her term of service was chairing the
first meeting of the Regional Service Seminar in Banff, Alberta.

Painful times come when full of love and enthusxasm service work is met
with indifference. To Laurel, the biggest lessons learned were to let go, keep
things simple, and never, ever doubt in her Higher Power.

Lorill W., Alberta

f

B AVAILABLE

Valerie M., Colorado

Valerie “would have scrubbed floors” if necessary, as she felt being asked
to serve made her a part of something. This feeling that she gained as a
leader never left her “hanging” but the fellowship offered her guidelines through
group (anuals and gave her the necessary love and support. From this

“comfort zane—not an avenue for a cause—" she felt the necessary attach-

ment to do the job.

Through service, Valerie was able to “stand up” with her opinions, she
learned to be lovable—to give and receive love.

For Valerie it was a joy to be able to say what she felt, to make a statement
and allow others to reach their own conclusions. She was able always to gain
an inner strength as a Delegate, a strength that was special and loving.

QUESTIONS:

Does a local group have a right to know the annual salaries of Executive
Secretary, General Secretary, etc.?

In keeping with our Concepts, all WSO salaries are in line with the salaries of
comparative positions in today’'s business world. All individual salaries are
confidentially maintained.

Does WSO acknowledge immediately the registration of a new group?

Yes, there was a backlog of registrations before we went to a new computer
firm.

When WSO responds to correspondence to anyone in an Area, it would
be helpful for that Area’s Delegate to be sent copies of WSO's replies.

This would keep a Delegate informed and keep from gettmg many sur-
prises and “WSO says.”

This is a violation of the writer's confidentiality. The Delegate is informed by
means of a copy of the WSO's reply to the writer which includes a summari-
zation of the issue.

Would it be possible for the Delegates to receive notice of new groups
other than the printout?

As reported by the General Secretary at the Conference, the new computer
will now send Delegates a listing of all “changes” monthly and a list of all

groups annually. The new system will be impiemented during the summer of
1882.

How can the Area coordinate or reinforce needs of the Area when re-
quests coming into WS Headquarters are not frequently referred back
to the Area? Such as CPC/Institutions, Group dissatisfactions, Area.

The WSO does handle all requests for information directly. Copies are sent to
the Area Coordinators for follow-up. (See question #3 for handlmg of letters
re: groups dissatisfactions.)

Are the majority of our WSO employees still active Al-Anon members?

All administrative Staff members currently attend meetings. Although many
other employees are members, it is not a requirement of their job,

We would like to see guidelines for Al-Anon cooperation in outside AA
Conferences. (Young People’s AA Round-up etc.)

Guidelines for this have been in existence for years. They are called “Al-
Anon/Alateen Guidelines for Participating in an AA Area Convention.” (G-7)

How is mail sorted at WSO? How do you address mail you want to go
to a specific person?

All mail is opened and sorted by clerical personnel. Routine business mail is
distributed to the appropriate department (Group Records, Accounting, etc.).
Correspondence concemning the services (P.L., Institutions, CPC, Alateen,
etc.) is placed in the department’s folder. Before distribution, it is reviewed by

~the General Secretary and/or the Deputy General Secretary.

What is your experience when trying to have workshops, etc. on the
Traditions or Concepts of Service? There seems to be an attitude of not
wanting to discuss or encourage discussion of these subjects at work-
shops or conferences. We have even found that in order to get people
to come at all you aimost have to disguise the subject.

If the subjects are presented in an interesting way, they usually are well
attended. Not everyone will be interested, but they should be available to
those who might benefit through discussion.

Once again, we ask — why can’t our District Representatives receive
INSIDE AL-ANON?

We do not maintain a mailing list of DRs. INSIDE AL-ANON is available upon
subscription.

Concerning the Delegate’s computerized group listing, would it be pos-
sible for WSO to provide the Delegate with a list of only groups within

his Area? In states of two Areas this is not being done now, making the

listing almost useless.

The type of computer service we now have makes it impossible to divide a
state or province.

A
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ALATEEN SESSION:

Ginny R., Chairman; Carole K., Secretary

“Although the Alateen Committee went through growing pains this year, a
great deal was accomplished,” Ginny began. “We are starting to achieve
continuity within our Committee as well as with other Committees . . . it be-
came clear to us that Guidelines for Al-Anon Family Groups should be rewsed
to include both Al-Anon and Alateen Having one set of Guidelines for our

membership encourages oneness.”

Ginny went on to say that past efforts to show that Alateen is part of Al-
Anon were being accepted at Alateen conventions that mostly concentrated
on AA. Then, too, separate Al-Anon and Alateen conventions are beginning
to be open to both Alateen and Al-Anon members and both are able to share
now at combined meetings in spite of age differences. Many Assemblies and
Districts are holding workshops which include and feature Alateen. Most Al-
Anon conventions have at least one Alateen speaker on their program and
Alateen is starting to accept that they are young Al-Anon members.

Ginny's excitement was shared by Maureen C., who spoke of her transition
between and Alateen and Al-Anon. Maureen asked the question, “What hap-
pens when you reach 20 and most of the people in the meeting are two, four,
or sometimes even six years younger than you?” She answered by saying it
becomes hard to relate and instead of getting help, she found herself frus-
trated. That was when she knew it was time to move on to Al-Anon. There
she found the only difference between Al-Anon and Alateen is age, the fellow-
ship is the same.

Eileen D. shared her feeling that using the program helped her become
less nervous and to gain faith in a Higher Power. She told how she uses
Alateen in everything she does each day.

Sally C.’s story focused on the family iliness and recovery in the program.
Through Alateen she sees how her life became manageable again.

Bridie P. told an Alateen sponsor story, a story of frustration. When Al-Anon
and Alateen members in her Area gave a P.. presentation at a large high
school, the school offered to start a group, but were informed they wouid need
an Al-Anon member to serve as sponsor. While contact was made with sev-
eral Al-Anon groups in the Ared, no one was available and it seemed that
some had bad experiences with Alateen and were afraid of trying again.
Others were busy and some were not geared toward serving teenagers. Six
months had passed since the original contact and no group of Alateen had
been started.

Pat C., another Alateen sponsor, had an equally distressing story to share.
An AA member had written that he had been sober for many years and had
served as assistant to an Al-Anon sponsor before he moved to another state.
In his new home town, no Alateen meetings were available for his children.
Because of his former experience with Alateen and his knowledge that Al-
Anon must sponsor Alateen, he went to a local Al-Anon group and asked if
someone would be mterested in helping the teenagers. There answer was,
“Well, maybe, later on.” He said that he had waited three months, then six
months, and their answer was, “No.” He knew that Alateen had fo be started
by an Al-Anon member but he couldn't seem to find the nght person to help.

Before asking the Conference members to share their views, Ginny con-

cluded that Alateen is still concerned with sponsorship. Though we have

come a long way, we still have a long way to go to achieve our goal of
servicing Alateen. The Alateen Staff members write to local Al-Anon groups
asking for their help and direction with inquiries. A note is also sent to the

Alateen Coordinator and/or Delegate notifying him/her of the situation, asking

to please follow-up on the request.”

Sharing:

e Not all members are ready to sponsor; Alateens can be asked to join an Al-

Anon group.

» {f a.Sponsor changes programs and moves to AA, he can still serve as an
. Alateen Sponsor by virtue of his Al-Anon membership, keeping the focus
on Al-Ancon and continuing to go to his meetings.

Hold workshops with Alateen attendance.

e Hold a combined meeting of Al-Anon and Alateen—joint meetings help

allay fears.

e Do not treat transition members as children, rather as equals in the same

program,

e Perhaps a film would help motivate Sponsorship.

* In Canada there is an Alateen Coordinator with English and French liaison

members; 3 Sponsors serve together for 2 months on and for 4 months off.

e The new pamphiet “Alateen Sponsor to Sponsor” will help.

s Motivate Alateens to get into Service where they can show their knowiedge
at Assemblies.

¢ Speak of Al-Anon and Alateen as one in Area Newsietters.

¢ Sponsors can share the meetings for six weeks the way groups share the
newcomers meeting.

11

"o Where Alateens may not trust adults. It is better to have a permanent

Sponsor.

¢ Hold a beginners rap session then go on to a regular meeting.

» Legal responsibilities in transportation are the same as having another
person's child in the car. As state’s laws are different, one Area hired an
attorney, who emphasized that Alateen does not give children advice and

he drew up permission slips to meet state laws for overnights which set a
legal age timit for participants.

* We can expose ourseives to the need. The ability to respond is all we have

to have. A

Fran B., Mississippi

Fran came to Al-Anon “shakey inside—emotionally and spiritually a wreck.”
Secretly she called herself “the tower of strength,” as she managed all the
affairs of the family, helped at the office, made decisions for the children, and
kept up a wonderful front, But in Al-Anon she learned she was doing all the

‘wrong things.

When Fran came 1o her first World Service Conference she'd been in the
program 10 years and held several offices and thought she had it all together.
But she said, “I had a lot to tearn.” Through Conference's she had learned
how to deal W|th the enthusiasm she built up by remembering to put group
conscience into action. She found strength by remembering the words unity, -
harmony, humility and the others that all produce balance.

Of all the experiences which had helped her grow, Fran was most grateful
for the realization that the good of Al-Anon is in the minds and hearts of so
many dedicated people.

ALATEEN REPORT-BACK:

Angela W, MD. & DC.

'ALATEEN — HOPE FOR CHILDREN OF ALCOHOLICS — The general
consensus was to leave the cover as is.

Guidelines for Alateen Meetings in School — Guidelines come from shared

- experiences of members. Since th:s sharing is incomplete, no guidelines will

be produced at this time.

Guidelines for Alateen Participation at Al-Anon and AA Functions, and the
new pamphlet, Alateen Sponsor to Sponsor, will give all needed guidance.

Alateen Conventions — Dates of these can be shared with the WSO Ala-
teen Stalff.

Alateen Participation in Area Service — Delegates can work closer with the
Alateen Coordinator forming a small Committee of Alateen members.

Proposed Literature — In response to a suggestion for Alateen Literature
on Detachment and Denial, the Committee noted that Alateen Literature is
written by Afateen members and currently, there has been no sharing from
Alateens on these subjects. ,

If Your Parents Drink Too Much — The material in this pamphlet does not
cover the complete Alateen message. The Committee recommended a re-
placement.

A proposal was made to consider recommending the production of cassette
tapes for Alateen members. The Alateen Committee asked the Conference
to approve the idea in recognition of the appeal of tapes to young people and
their possible use as a tool to familiarize teenagers with the program in the
schools. The proposed tapes would not be used in place of meetings but to
help members, professionals and possibly Sponsors to hear what Alateen is.

The Discussion noted that “Kids are our tomorrow,” and that there are
dedicated people who are working with Alateen who would like to have tapes
as aids. They know what Alateens need and the tapes would not be abused.
Others offered their opinions that the need had been established and we
shouid consider the project in the light of that need. The time frame for pro-
duction approval by the Board of Trustees could be set in light of current
financial needs. The Conference voted to approve investigations in the pro-
duction of Conference-Approved tapes for Alateen. (See Motions)

Outgoing committee members: Richard B., AL; Phyllis B., ATL.PROV; Dot G,
NC.




QUESTIONS:

Can an Alateen group hoid an Al-Anon open méeting followed by an
adult social and exclude Alateens?

For Al-Anon or Alateen to hold a social function after an open meeting which
excludes one or the other could put our membership in an awkward position
of asking someone to leave. It seems wiser to hold such events at a time
other than a meeting night.

Can Al-Anon members attend Alateen meeting without asking permis-

sion? If they got permission to come, would it be only for that once or -

could they come anytime?

Since Alateen members have been affected by adults and many times this
includes both parents, these meetings are most times, closed. However, if an
Al-Anon member needed to attend Alateen meetings in order to aide his
recovery, we feel the Alateens would certainly understand and welcome him.
If the Al-Anon member is not attending for personal recovery or interest in
possibly sponsoring Alateen, then we ask why they would want to attend
Alateen meetings. Al-Anon is a part of the Alateen member’s future program
and their acceptance at the Al-Anon meeting can be helpful to them.

Could ALATEEN TALK be sent to all registered Al-Anon groups?

We offer subscriptions now to Al-Anon groups and individual Al-Ancn and
Alateen members.

Can Alateen Sponsors receive ALATEEN TALK?

Each Alateen group receives ALATEEN TALK. if the Sponsors wish a copy,
they may subscribe 1o it

We have a problem with the Alateen sponsor. After Alateen shared at
our Al-Anon meeting, the Sponsor told of how many of her group (and

named them) entered AA. She spoke of her professional training of how
she used Al-Anon as part of interning for a new job. She disclosed é’é‘(:h’»
Alateeners problem to us at the table. As a GR do | have the responsn-

bility or is it up to our DR to handle this.

Any Al-Anon member can speak up when there is a break of anonymlty or

misuse of professionalism in evidence at meetings. This can be stopped at
the outset before too much information is divulged.

What opinion or decision does Alateen have in getting an Alateen Spon-
sor?

An opinion is of great value; however, Sponsors are hard to find. They should

give the new Sponsor time to adjust.

Alateen made the statement at a District meeting, she felt the Alateens
were not accepted by Al-Anon. What can we do to build the gap between
Al-Anon and Alateen?

A group inventory at the District level wouid be helpful, encouraging Alateen
members to share how they wish to bridge the gap.

What can be done about Alateen speakers at Conferences that give

Alateen talks and then expound on their AA story and hardly mention
Alateen?

Experience shows it is best to find speakers through Alateen Sponsors. The
speakers should be inforred beforehand that an Alateen talk is expected.

What can be done when Al-Anon groups refuse to aliow Alateens to
attend the AFG meeting when no Alateen is available?

It's a Sad situation; however, each group is autonomous. Possibly they don't
realize that excluding any qualified individual, regardless of age, is d'break of
Tradition Three.

My children complain that the Sponsor in their Alateen group talks too
much, and dominates the group, so they are refusing to go. Any sug-
gestions on how to handle this?

Encourage a group inventory and be honest with the Sponsor as quite often
adults in their desire to help, are unaware that they are talking too much.

AL-ANON’S YESTERDAYS

Archives

ANNUAL REPORT:




Ruth C., Georgia

When Ruth's name was called at the 1980 WSC she was s0 overcome with

excitement and joy she could hardly speak. She had come to serve as Dele-

gate through working the Steps and Traditions and receiving the willingness
to stand from her Higher Power. Her attitude was one of gratitude.

Her initial excitement at coming to meet all the people at the World Service

- Office was troubled by a heavy heart; her youngest son was ill. At her first
Conference she was grateful to find someone to share her son’s experiences
with. Someone who knew how much she cared.

Ruth's joy in her personal recovery has been heightened by her experi-
ences at all the Conferences where she's gained a deeper sense of tolerance
of others and a growth through principles above personalities. With this
knowledge she had been able to survive her personal experiences through
acceptance and understanding and the knowledge that it was necessary for

- her to learn to love the unlovable.

ARCHIVES SESSION:.

Stephanie O'K., Interim Chairman

For Stephanie, Archives had maore than one meaning: memories, pictures,
first Newsletters, Conventions, etc. . . . are only a very small part of the story.

- Archives can be a valuable learning tool and contribute greatly to our unity. If

we preserve correspondence and minutes as well as other data, organize it

- in such a way that it is easily accessible and retrievable, we have a viable
‘record of strength, mistakes, problems and growth. Though none of it is

‘Wwritten in stone, our history can come alive for now and the future.”

-..'‘Archives fits perfectly into the theme of the Conference,” she said, “be-
cause the knowledge of our past provides us with a guideline for today and a
safeguard for tomorrow. History isn't stagnant . . . We can benefit from it and
contribute to it.” ‘

When researching our principles on unity, Margaret discovered a letter
dated May, 1951, which was sent out by Lois and Anne from the Clearing
House, asking the 87 Family Groups if they would like to adopt the AA family
name. “This, in a sense was our first survey.”

A second letter in March of 1952 reported that by a very large majority, the
“Al-Anon Family Groups” was favored as a permanent name. Other letters
requested regular financial support, expressed gratitude for the overwhelming
response to the appeal for contributions and informed the groups of the pur-
chase of a new typewriter. There were directions for handling national public-
ity and a review of the 12 Traditions, all through the mail which was used as
a formula for unity until our World Service Conference began in 1961.

Margaret led us through the founding in 1957 of Alateen, adoption of the
12 Steps from AA with the agreement to change only one word.

“We've come a long way,” Margaret continued. “Beginning this year, with
this Conference, we will have reel to reel tapes and cassettes which will be
stored at the WSO and an outside storage center. A future project will be to
have all past Conference tapes transferred to cassettes and stored in the
same way. _

Margaret concluded by bringing the Conference attention to a 60-minute
cassette tape of Lois W. and Anne B. (co-founders of Al-Anon), on one side,
and Henrietta (first General Secretary), and Margaret D. (the first FORUM

-+ Editor) on the other. It was hoped that this historical tape would not only record

the voices of early volunteers but provide a living sense of continuity for
today's members and give hope to the newcomer. The tape will be sold within
the fellowship at a price of $6.00 each. (see motion)

Conference members were urged to give input from their Areas for guide-
lines for those who are interested in developing an Archives iocally. Among
the suggestions were: Catalog a box full of old material; Begin with a diary;
Select an archivist who can personally ask for material at meetings; Use Area
World Service Committee Minutes, financial records, personal sharing on
tapes by those who can remember the early days, and early copies of books
and pamphlets; Have an Archivist on the Area World Service Committee who
has a budget; Delegates can share their experiences; Make a small display
that travels to meetings to encourage contributions to archives; Have an
Anniversary meeting and invite long-timers to share their experiences; Make
a general request for contributions from members' collections at home; Work
back from the present records; and Ask for input from among the oldest
registered groups. A

o G

Doris G., Virginia

“Service work has taken me as a dog takes a bone and gnawed at me,
chewing me out of shape, turning me this way and that to get at me better,”
Doris began. As a dog savoured that bone, Doris was enhanced by her
service. -

Although scared, eager, apprehensive and enthusiastic, Doris' first World
Service Conference was a joy; while there were conflicts and compromises,
there was fellowship. Her second year wasn't as comfortable. She had a bad
attitude and “fought, scratched and felt hurt.” But she was able to grow and
knew that somehow the God of her understanding meant her to stand up in
front of people even with “chattering teeth and knocking knees.”

Doris had lost her husband before the second Conference and it was diffi-
cult for her to “bare her sou!” but she recognized the relief she had with
sharing and she offered her feeling that things do get better if we “keep
coming back.”
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Report- Back
MananE IL(S); Dorothy R., MT Chairman;

The Commxttee thanked the Conference for accepting last years sugges-
tions to: Produce a WSO skit during the WSC agenda; to send the '81 pin
guard to Panel 21 Delegates to be added to their souvenir pins; to 'send
Conference Committee Minutes to all Conference members; to send Confer-
ence Committee Quarterly Reports to all Conference members.

Recommendations for 1983

¢ By-laws to be included in the mailing of Annual Reports.

* Mail Annual Reports earlier.

» Provide Delegates with a brief summation of the Conference happenings
as soon as possible at the close of the Conference to aide them in their
reports. (The abbreviated report in INSIDE AL-ANON is not what the Agenda
Committe had in mind.)

e Conference members should return suggestion sheet and theme ideas as
soon as possible. ,

o Loretta S., NB, was elected to be the 1883 Agenda Committee Chairman,
Outgoing member: Dot R., MT.

Outgoing Delegates: Doris W., BC & Yukon; Ethel McG., MA; Dorothy R., MT.

The beauty of service for Margaret was an honor and a highlight in her
program with its constant gift of recovery. Through action in serving, Margaret
had gaxned maturity, because in service there was always “the built in aware-
ness” of her personal growth.

Balance in Margaret's life meant she could serve her program and as
Delegate, she found it necessary to be constantly aware of her own ego. It
was necessary, therefore, for her to.constantly check her motives and often
that meant sitting back and Iemng things happen. Or sometimes being the
“lone voice to change a direction.”

Through the avenues of love, trust, unity, rotation, motive, prmmples above
personalities, group conscience, tolerance, letting go, humility and the Higher
Power, service points us towards personal recovery.

Margaret A., New Jersey

Report-Back
frma C., Trustee, Chairman

Changes in the Handbook were reported to Conference members and
approved. (See motions). Outgoing Delegates: Ruth C., GA; Jan M., OR;
Margaret A., NJ.

HOSPITALITY:

Local volunteer members served in the Hospitality Room during Confer-
ence week. Along with a memento, letters were sent expressing our thanks
for their willingness to serve. Lois B., who joined the Staff of the Conference
Services in July, will handle hospltamy considerations for the 1982 WSC,
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“the word “City.”

AMENDMENTS TO THE CHARTER

Hank G., Chairman of the Board of Trustees

Hank presented two proposéls which would require amendments to the

Conference Charter as printed in The World Service Handbook.
. 1. The Conference Summary — The Board of Trustees had considered

expanding the Conference issue of INSIDE AL-ANON so that this issue couid
be mailed group wide in place of the Conference Summary. The Board felt
the Summary expense was unwarranted, that WSO should only produce enough
copies for Conference members, District Representatives and GSO’s but not
mail them group-wide. Those groups W|shmg a copy of the Summary could
request one through the mail.

The proposal required a greater understanding of the definitions in the

" Charter or a Charter revision. Hank asked Conference members for their view

on the meaning of the words “full report.” (See Conference Charter, 11f.) “At
the close of each year's session, the Conference will send a full report of its
proceeding to all Conference members, District Representatives and Al-Anon
groups throughout the world.”

Shared views:

The Conference Summary is read by groups; some Delegates had ex-
pected an abbreviated Summary to help them with reports; the proposed
issue of INSIDE AL-ANON was appreciated as attractive and helpful; “A full
report” meant that groups would receive the Conference Summary; both the
Conference Summary and the INSIDE AL-ANON issues would be helpiul;
new groups and those who were not aware of the Summary’s contents wouldn't
know whether or not to order one; how could a sufficient number be produced
to meet an unknown demand?; the Summary could be more readable if green

“~ink were not used.

As a result of the discussions it was decided to continue sending the Con-
ference Summary to all Conference members, District Representatives and
Ai-Anon groups throughout the world. The 16 page mini-summary issue of -
INSIDE AL-ANON wouid also be sent this year.

2, Relocation of the World Service Conference —The tnexpected closing
in"1981 of the Biltmore Hotel had led the Conference Committee to seek
alternate accommodations for 1982, The emergency necessitated seeking an
available site outside New York Clty After considerable investigation, the
Stouffers Inn, in White Plains, N.Y. had been selected.

At this Conference a motion was made to change the charter to remove
{See motions.) Discussion centered on: the extra-special
calm and sharing afforded by the country surroundings; the peaceful serenity;
other members’ preference for New York City; the time necessary to travel
and the mixed emotions about changing the charter.

‘The Conference voted to alter the charter and allow the Conference Com-
mittee the flexibility to seek a site outside New York City if necessary. The
Committee would continue to make decisions which took into account cost
and the appropriate needs of such a large meeting.

Phylis B., Atlantic Provinces

What a joy it was for me when | accepted the Twelve Steps of recovery and
through the last step realized service work is also part of my growth,” said
Phylis who began her term as Delegate with mixed feelings. They settled
down when she received an open letter reminded her of the privilege of being
a Delegate and that she would need a close contact with her Higher Power.

Her first Conference theme was “Group Conscience In Action,” and through

.it she learned the importance of placing principles above personalities and

the need to use all the service manuals to encourage opinions from others in
this program of equals.

“Building with Concepts” was an “eye-opener,” teaching her to allow mem-
bers to grow at their own pace and how love, tolerance, flexibility and vision
were needed. Through the Concepts she was remmded to use loving kind-
ness and practice principles in all her affairs.

Today she believes that God puts people in certain places for certain things
and that through understanding and sharing, the use of the 12 Steps, the 12
Traditions and the 12 Concepts, she will grow in her awareness of the princi-

ples of the program:.
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(CPC) Session:

The Chairman, Frank R., outlined the Committee’s objectives: It was hoped
that the Al-Anon program could be made known to every professional throughout

the world using people, literature, audiovisuals and every resource of the

World Service Office to reach all the national organizations of professionals.

Pat noted that this year alone, Al-Anon exhibited at over 20 national, profes-
sional conferences and conventions and at the Nationa! Council on Alcohol-
ism, Pat had presented .a paper on the value of Al-Anon as a resource in
Employee Assistance programs.

During the year over 10,000 professionals had been cortacted through
mailings and an unsolicited mailing had been sent to those on the Fortune
500 list. In addition to coordinating its services with the Institutions and Public
Information Committees, the Committee had been exploring pamphlets for
the clergy, lawyers and doctors encouraging international exhibits, and ex-
pected to continue participating In national exhibits with Al-Anon participation.
The Commiittee relies on the fellowship at the Area and District level to invite
professionals to open meetings so they might gain greater understanding of
the Al-Anon program, what it is and what it is not. It was hoped that experience
in CPC work would be shared with the World Service Office so that guidelines
might be deveioped. The general sharing from the Conference included these
thoughts:
¢ Guidelines could and would help.

* A packet which would go along with those who are speaking might be
developed for exhibits.

A pamphlet could be developed for nurses.

The NCA Labor Management Journal which carried Pat's paper could be

made into a reprint and added to the Al-Anon Labor Management Packet.

Sponsor your doctor — bring a doctor to an open Al-Anon meeting.

Perhaps one kit could carry all the CPC, Institutions and P.|. material,

Write to the WSO about your successes and difficulties; ask questions.

Hold a luncheon for professionals. Have Al-Anon/Alateen speakers.

Go personally to speak to clergy members and invite them to a one-hour

program with questions and answers.

Reach the active professionals who are “on the line.”

e Eagsy does it. Al-Anon members do the service “work” and their needs have

to be addressed along with professionals’. A

CPC Update: -

The Board of Trustees recommended no changes in the Concepts, re:
the formalization of the Cooperation with the Professional Community
Commiittee status. The CPC Committee will remain as a temporary Com-
mittee for one more year. A

‘e & & & O

CPC REPORT-BACK

The Committee also supported the production of a film directed toward

professionals. (See Institution Report back for film aims) The CPC Committee

recommended film production and offered a motion.
Pros

e Perhaps a movie could be made for the fellowship which could also be
used by professionals; We musn't hide ourselves — the film could be
postponed until we have sufficient funds, but it should be made;

Cons

¢ We.need to encourage the fellowship and its growth before we have new
members coming with no place to go.

¢ Keeping abreast of current methods is important but we musn't lose the
personal touch nor forget to send a member.

¢ Concern was expressed that the specifics of the proposal, did not aliow the

committee any flexibility. Perhaps audio-visual material could be given the

go ahead in a general way without trying to touch so many bases.

The motion was passed and the committee will consider film content and
production possibilities.

Pamphlet for Counselors — Two Al-Anon members who are professional
counselors have the assignment for initial development. Input from Al-Anon
members who are also counselors is welcomed. The pamphiet would be
geared to all types of counselors.

CPC Guidelines — The urgency of these Guidelines was expressed along
with the need for further mput and suggestions from the fellowship. Specifi-
cally, Guidelines for Working in Small Communities that specify methods for

filling Areas where there is an overlap in P.|. and Institutioris and which clearly
define the CPC role.

Labor Management Pack — Two CPC Committee members are developing
a new Labor Management piece to accommodate a recommendation to make
the pack more attractive. ideas for production were discussed.

Unsolicited Mailing — Members of the Fortune 500 List had received a
mailing they had not requested. This was a departure from previous practice.

The WSO had always waited for the professional to contact us before sending ‘

aut public information. Committee members were assured that the WSO was
letting the professional know Al-Anon can be used as a resource ‘and in no
way was engaging in a “hard sell” approach. Mention was made of concern
for WSO initiated projects which local Areas were not prepared to follow.
Another requested an updated local Information Services list. A

QUESTIONS:

" Is there significance in the fact that a vote on the motion in regard to a

film for professionals was not a two-thirds vote?
A majority vote is all that is required.

Is it possible to have the hardcovered books put on the book list sup-
plied to the Department of Education. Teachers could then order our
books along with other books they require.

Good idea! We will pass on your suggestion to the CPC Committee.

What do you do when a member ‘““talks” a most inspiring “Al-Anon
Spoken Here” during a meeting, but after the meeting, fries to give all
the newcomers a list of names where they can get help—professionals

in the field of alcoholism, counselors, doctors and treatment centers?
(We read the Traditions at each meeting).

Perhaps someone at the group may speak to this member and suggest this
information not be discussed after the meeting. On a one-to-one basis, mem-
bers can share this information outside of the perimeters of the meeting room.

How can we (mdlvndual or group) help famlhes of drug add;cts" ;

By Tradition, as a group we cannot do so. Individuals can refer families to

other resources for help. f they are mistakenly referred to our groups, we can
explain our Traditions, treating them with kindness and courtesy, as they often
share our pain, if not our experience. - A

‘ Grace O’N., Wisconsin

Grace became Delegate when her name was drawn out of the hat. She had
known it wasn't a glory job but her love and devotion to the unity of the state
was uppermost in her desire to serve. The first message she carried to those
groups was “You and | are the voice of Al-Anon through me to the World
Service Conference,” and her goal was to involve as many people as possible
to assure members that the World Service Committee didn't run everything.

In her second year as Delegate, Grace faced a personal and service trag-
edy; the Assembly Chairman was found dead. “It wasn't just the end of a

chapter, it was the end of a life dedicated to the health of the fellowship of

Al-Anon. This was where service became a job.” When the Alternate Dele-
gate volunteered to accept the position, their prayers were answered.

Grace's personal life and the program of Al-Anon have taught her never to
put “a question mark where God has put a period or an exclamation mark.”
Grace knows today the purpose of Al-Anon is to give aid and understanding
to its members—Ilocal problems can be resolved at the local level and service
can be a joy when we see just one individual recover.
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Finances

“TREASURER’S REPORT:

Henrietta S., Treasurer

Another year of continuing inflation, during which
new services to the fellowship were instituted and
others were expanded, ended the World Service
Office in sound financial condition. Despite the
unstable economy, the Al-Anon operation resulted
in a substantial excess of income.

INCOME & EXPENSES:

Among the statements prepared by Owen J.
Flanagan, our Certified Public Accountant, in-
come and expenses for the year ended Decem-
ber 31, 1981, are compared with those of the prior
year in Exhibit A. Total income for 1981 increased
$521,600 or 25%, which was more than sufficient
to cover higher operating expenses of $343,800
or 18.5%. That additional income, coupled with
the fact that there was no convention deficit in
1981, resulted in an increase of $230,400 in the
excess of income over the previous year.

Sales and costs of books and other literature
are compared for the two years on Schedule 1.
Total sales in 1981 increased $563,300, or 22%,
due principally to the publication of “Al-Anon's
Twelve Steps and Twelve Traditions,” the sales of
which totaled $383,500. Sales of ODAT were higher
by $61,000 or 9% and all other titles showed sim-
ilar increases, except “Lois Remembers,” which
declined by $15,300. Sales of leaflets and pam-
phlets increased 9% over 1980; the correspond-
ing increase of 1980 sales over 1979 was excep-
tionally high at 23% because of the publication of
several new pamphiets late in 1979.

Contributions increased by $32,900, or 9%,
compared with percentage increases of 8.4% and
11.5% respectively, in the two preceding years.
Although this included some very generous con-
tributions from Area events and surpiuses in Area
treasuries, group contributions fell below the infla-
tion rate of 10.4% and slightly below the 9.2%
increase in the number of groups. The average
contribution per contributing group has increased
in the 10-year period 1971-81 from $31.18 to
$41.31. But inflation adjusted figure has actually
decreased in buying power to $18.38.

60.9% of the U.S. groups contributed in 1981
compared with 63% in 1980 and 64.7% of the
Canadian groups as opposed to0 74% the prior
year. The diminishing percentages of voluntary

support of WSO functions and increasing depen-

dency on the publishing operation may eventually
affect our status as a not for profit corporation.
The Budget Committee would appreciate sugges-
tions from any Conference member on how direct
support of our growing services can be stimutated
from the non-contributing groups and increased
from those which do respond regularly to the three
annual contribution appeals.

FORUM subscription income which represents
the portion earned through fulfillment, increased
$38,700, or 24%, over the prior year. New and
renewal subscriptions received during the year,
the cash for which is set aside in a deferred ac-
count until the subscriptions are fulfilled, in-
creased by approximately 12%.

Interest income increased $64,200, or 56%, re-
flecting additional funds invested and higher yields.
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The increase of $343,800 in regular operating expenses, or 19.5%, com-
pares with an increase of $303,600, or 20.7%, in the prior year. Salaries,
being the largest component of operating expense, were higher by $81,900,
or 9.7%. As the WSO has been in sound financial condition and able to afford
it, salaries have been scaled upward bringing us to a competitive level. This
should reduce staff turnover and enable us to retain competent employees.
At December 31, 1981 there were 62 staff positions at the office, two more
than the end of 1980. Employee benefit costs increased a total of $17,100,
reflecting higher payroll taxes and higher rates for medical insurance.

Packing and shipping costs increased $47,000, or 42%. The greater vol-
ume of shipments was a significant reason for those higher costs, but the
principal factor was that mail and delivery prices continue to rise at a rate
higher than that of general inflation. In an organization such as Al-Anon, which
is s0 dependent on wide distribution of printed matter, this can have a very
strong and adverse effect on our expense structure in the future.

The cost of maintaining the French literature service increased $14,000
during 1981. The other basic expenses of operating the office, rent, postage,
supplies, telephone, services, etc., increased $111,200, or 28%. Of that in-
crease, occupancy costs accounted for $35,700 due to additional basement
storage space rented near the end of 1980, as well as electricity and escala-
tion increases on the regular office space; postage expense was higher by
$36,700, or 40%. Finally, an additional $38,800 reflects higher costs of statio-
nery, supplies and other office services, due to increased activity in the WSO
and mflat:onary price increases.

Of the $72,600 increase in all other expenses, $11,600 was attributable to
a new Canadian Public Information Committee which was started in 1981 and

86,100 represented the cost of one additional Regional Service Seminar held

in 1981. The remainder of the increases were attributable to $31,000 of higher
printing costs, of which $13,900 was for The FORUM and its increased cir-
culation, and travel and meeting expenses which increased $27,900, reflect-
ing higher air fares and hotel rates, as well as more meetings.

THE RESERVE FUND:

In April 1970 the Board of Trustees established a Reserve Fund in an initial
amount of $80,000, the purpose of which was to set aside sufficient funds to
ensure the continuation of the organization’s essential services in the event
of a severe recession, The objective for the fund was an amount equal to one
year's operating expense.

In the intervening years the Board authorized a number of transfers of
varying amounts from the Generai Fund to the Reserve Fund, the most recent
of these being a transfer of $200,000 in October 1981. This brought the
principal balance at December 31, 1981 to $1,050,000. At the 1981 level of
operating expenses, which totaled $2,170,000, less than half the objective
has been reached.

Investments of both the General Fund and the Reserve Fund are carried at
cost, which on those with short-term maturities was essentially equal to mar-
ket value; however, two long-term bonds held in the Reserve Fund with a
carrying value (cost) of $302,100 at December 31, 1981 had a market value
approximately $115,200 iower. No provision has been made in the accounts
for that unrealized loss which results from current market conditions, but it is
noted on the Balance Sheet. The investments of the Reserve Fund are heid

for long-term objectives and generally comprise U.S. Government agency
securities.

FINANCIAL CONDITION:

The net increase in the accumulated fund balances of the Great Fund—
$238,843 ($438,843 income, less $200,000 transfer to Reserve Fund)—was
distributed in the balance sheet as follows:

Increases (Decreases) in:  Cash and investments

$199,380

Receivables 18,514
Inventories 124,808
Prepaid expenses (4,721)
Liabilities (99,138)
238,843

Jo

“Break down the walls of prejudice, fear, limitations, meet fmluze without
being defeated .




Richard Keilly, Controlier

In his budget presentation, Richard cited the need
for an increase in the price of three books. LIVING
WITH AN ALCOHOLIC, ONE DAY AT A TIME IN
AL-ANON and, ALATEEN — HOPE FOR CHIL-
DREN OF ALCOHOLICS will have a price adjust-
ment of 25 more cents as of July tst 1982. In
addition, a price adjustment will be necessary in
January of 1983 on pamphlets and leaflets. Costs
of The FORUM necessitated an increase of $1.00
in subscription rates.

Sharing:

» We are not essentially a publishing house. We
depend first on contributions and then on pub-
lishing for our income.

* One Area places jars in meeting.rooms for WSO
contributions on a regular basis.

* Why not raise the tri-annual appeals to $3.00
per member?
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» Canadian groups are suffering from the rate of

exchange.

¢ Perhaps members could be more aware of other
methods of contributions: bequests, memorials,
birthday contributions.

e The tri-annual appeals should not contain a

specific doltar amount which might restrict giv-

ing.

Perhaps group secretaries could take a minute

to explain the 7th Tradition and other services

when reading the appeal letter. ‘

e |t is true, there are no dues or fees, but we do
have responsibilities. )

¢ Sometimes Information Services get more sup-
port from groups than World Services.

¢ Bring the need for contributions to the WSO to
Regionals.

- In response to a budget showing a deficit, Con-
ference members suggested: reducing costs, get-

g
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ting the word out to the Areas that contributions
need to be encouraged; consolidating mailings and
holding the line on spending. While there was dis-

. tress shown at raising the cost of the Alateen book,

members were assured that the price adjustment
of only 25¢ would contribute to reducing the defi-
cit. In response to a query, Richard assured the
Conference that Literature Distribution Centers, in

‘spite of the generous discounts offered them, do

help us financially by reducing shipping costs. It
was hoped that Delegates would carry the mes-

sage of the WSO's need in this financially troubled
time.

Finance Update:

in order to aide those who wish to contribute

to Al-Anon through bequests in will, forms will
be made available at the WSO. A

1982 Budget 1982 Budget
Schedule 2 Schedule 1
1981 1982 1981 1982
Operating Expense Actual Budget Literature Sales Actual Budget
Salaries (incl. temp. help) $ 924,516 $1,070,000 Living with an Alcoholic $ 87338 $ 95700
Employee benefits 150,462 192,000 Al-Anon Fa}ces /}\Ilcorgollism ?g?% ggggg
Dilemma of the Alcoholic Marriage ) '
Total Labor Cost 1074978 1,262,000 One Day AtA Time . 709592 809,200
Building occupancy 177,784 200,000 Favorite Forum Editorials 31,002 33,000
Packing and Shipping 159,421 170,000 Alateen—Hope for the Children 57,507 65,100
Postage 129,208 162,000 Lois Remembers 24,757 20,000
Telephone . ) 33,908 37,000 12 Steps & 12 Traditions 383,456 120,000
gt%tiongry & Offlcedséipphes gz.ggg gg.ggg Other Literature 1,122,231 1,230,000
ce Services and Expenses \ ) o :
Repairs and maintenance 15.335 16,000 Income from Publications 2,547,707 2,515,100
Travel and meetings 56,511 73,000 f L Distributed
Professional fees 15,563 17,500 C_O,St 0 I ferature lsrf'bu
inting: Living with-an Alcoholic 19,244 21,900
Printing: FORUM 92,102 118,000 - :
i i Al-Anon Faces Alcoholism 16,620 18,000
Directories 18,019 21,200 - b .
Dilemma of the Alcohalic Marriage 17,845 10,400
Conference Summary 11,802 14,000 :
i N One Day At A Time 227,974 264,000
inside Al-Anon 17,344 24,000 " - . ;
Other 10,159 14,000 Favorite Forum Editorials 7,801 8,700
Pubtic Information Exhibits 19,828 28,000 Alateen-—Hope for the Children 13423 235’288
Direct Conference Cost 58,788 75,800 Lois Remembers 1.3 o2 oo
French Literature Service 43,040 50,000 12 Steps & 12 Traditions 82,588 ,
P.l. Survey — 20,000 Other Literature 316,269 361,800
Structure Film — 18,000 Cost of Literature 726,730 747,400
Canadian Public Information 11,600 22,000 ) N
TV Spots — 50,000 Gross Profit from Literature 1,820,977 1,767,700
Regional Service Seminars 12,880 15,000 Films, Radio & TV Spots ) 4,577 5,000
Miscellaneous 17,724 21,000 lFORUM Subsgnptlons & back issues fggggi fggggg
) nterest earne s !
Total Ope(atmg Expense 2,108,488 2,566,500 Contributions 402,990 435,000
Non-Operatlng Expen_se Total Income 2,608,740 2,591,700
g;gﬁzagesgm‘fﬁp?niﬁ;ng 61.409 1?%883 Less Expense (Schedule 2) 2,169,897 2,732,500
Total Non-operating Expense 61,409 166,000 Excess of Income (Expense) $ 438,843 $ (140,800)
Total Expense (Scheduie 1) $2,169,897 $2,732,500 March, 1982
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méde later on in the year,

The FORUM




THE FORUW SESSlON:

Al-Anon’s magazine, The FORUM the spmtual voice of the fellowship, is
served by career journalists. Its Editor and Committee members: Bo H., Fran
H., Rita McC., Bob T., have all had experience in'magazine editing and/or
promotlon and the Committee saves one chair for a rotating member who
helps in reviewing manuscripts monthly. :

Hildegard reported a heart-warming response to the questionnaire sent in
the December group-wide mailing of The FORUM. Almost all groups who
responded had a FORUM subscription for members to borrow and kept the
magazine in the FORUM binder with the group’s literature. Overwhe]mmgly
those responding said, “Everything is helpful, just keep it coming.” Most
helpful, readérs said, was the sharing in personal stories, editorials and letters
which provide fundamental, basic healing based on Al-Anon prlnClpIes

The FORUM is a meeting on paper for individuals, a voice, a meeting
always available on any topic. The FORUM also heips groups—the sharing
goes two ways. The group is enlarged throligh stories which bring hew mem-
bers into the meeting. Group problems are shared, expanding the group

conscience and the meetings are enriched by other voices. More than half of

those responding said they used The FORUM for meeting ideas.’

The Conference theme of unity is constantly emphasized in The FORUM.
Members share the same needs, strengths and recovery whether their rela-
tionship to the alcoholic is as wife or husband, as child or parent; whether
they are living with an active drinking snuatlon or sobriety, with an alcoholic
partner or alone.

Committee member Bo stressed that The FORUM is one voice—a spiritual
voice. Bo noted that he had long enjoyed his job as watchdog maklng sure

material in The FORUM was spiritual not religious. “There is comfort in Al-
Anon,” he said, “and The FORUM bears witness to the effects of the program
on troubled people. Love,” he continued, “is expressed in the receiving or in
the giving of such help and this is the spiritual nature expressed in Al-Anon’s
magazine.’

Further reporting on the results of the questionnaire brought out the fact
that what members would like The FORUM to include is MORE — more
pages, more on working the Steps, more on Traditions and their purpose and
what happens when they're broken, more on policy and group problems, how

they are solved and how individuals felt afterwards, more on service, fellow-

ship history, Alateen and the transition into Al-Anon.
Rita offered ideas that the Committee had been considering, many of which
had been reinforced by questionnaire responses: reviews of Conference-

Approved Literature and a cross-reference to it in the magazine; interviews

with professionals; more meeting ideas and how to use The FORUM as a
springboard for sharing.

Rita noted that the Committee could use more contributions from the mem-
bership — reflections and art work, specifically black and white photographs
and also drawings or cartoons, or even ideas for them.

In response to the question, “What are you doing to make The FORUM
better known?"" groups had shared that they used it for meeting programs,
displayed it at meetings, awarded it as a raffle prize, made gifts of The FO-
RUM to newcomers and sponsored members. They also used it as' a Public
Information tool, leaving it in doctor’s waiting rooms, donating it to libraries
and hospital book wagons, working with the Literature Coordinators to include
it with literature displays.

Hildegard concluded: “Taking our direction from the worldwide service needs

and service work and from the letters of members and the guidance of the
Conference, The FORUM Committee hopes to continue The FORUM as the

voice, one voice, the spiritual voice of Al-Anon — a service to help the mem-
bers understand the principles and find the path to unity.”

Sharing:
» Editorials and pictures make subtle points.

¢ The FORUM pulls us together as a worldwide family.

* Monthly, we take a name out of the hat and give that member a free
subscription to The FORUM.

* We finid it a meeting by mail.

e The FORUM is my silent sponsor.

* Once a month we have a meeting using FORUM ideas.

o We give FORUM's as an Al-Anon birthday gift.

e Our alternate Delegate is a FORUM coordinator. A

21

“ Mary Fran, W, Arizona

QUESTIONS

Do the excerpts from The FORUM have approval?

Because of the fimitation of time in putting out the magazine, the contents of
The FORUM do not go the route of CAL. The FORUM Committee does not
have Delegate members. However, everything that is printed is reviewed and
approved by a Committee of volunteer members and by members of the WSO
Staff to ensure fidelity to the Al-Anon principles and program. In addition,
much of the experience shared in CAL is based on. FORUM material. The
concept of The FORUM is'Conference-Approved and all articles and reprints
of FORUM material can be used as program aids.

How are FORUM reprints chosen?
They are chosen in response to members’ reguests.

Do the reprints from The FORUM have proper approval before offering?

_The concept of The FORUM is Conference-Approved. Because of the fimita-

tion of time, the contents do not go the route of CAL. However, everything

) printed is approved by a committee of volunteers and staff members.

Al-Anon/Alateen Unity: Our feliowship is being divided by its own pen-
odicals — INSIDE AL-ANON, ALATEEN TALK, The FORUM, etc. Why can't
The FORUM become the one fellowshlp periodical that includes all our

__fellowship information for use by all? This would bring Al-Anon groups
and Alateen groups within one periodical. Also it would save printing
. costs and simplify subscription record keeping.

The focus in each of these publications is quite different. Experience has
prompted development of separate publications. If we were to combine all the
material again, the periodical would be too large and the contents too diverse
for general readershlp The FOF?UM is striclly on a subscrlpnon basis.

) Mary Fran, early in her Al-Anon experience, was introduced to world ser-
vice and found herself walking into a local manufacturing company in answer

- to an inquiry about the program. Driving home from there she reflected about

the work she had done and began to feel better. In helping carry the message,

~ she had helped herself.

Later, in response to a request to talk about Alateen to a children's summer
class, she witnessed the agony and desperation of every one of us in a child’s
eyes. Once again, she was helped by understanding that the more deeply we
are touched by others, the deeper becomes our own understanding of the
spiritual values and benefits of serving. While she entered “every phase of
Al-Anon service with reluctance and inner resistance,” she did comply and in
every instance was totally amazed when the benefits to her own recovery
were so self-evident.

Mary Fran's joy has increased knowing that it's “what we learn after we
already know everything, that really counts.”

Della D., Washington

Before coming to Al-Anon, Della felt there was something missing in her
life. That emptiness had completely possessed her. “Is that all there is?” was
her question. The emptiness led her to Al-Anon and she might have asked

" the same question again if her new friends there and the God of her under-

standing had not led and encouraged her into setvice. (Today she calis it
encouragement but then they told her she had to serve.)

Service had been “a privilege, a challenge, a commitment so often a risk
and very often, very time consuming—but always a joy.” she continued. The
bonuses had outweighed the risks and the challenges she had to face as she
was given a whole new life and new world of freedom through Al-Anon.

She would have loved to have reached all the goals she'd set for her Area
but she was excited and satisfied about the growth in unity, a growth made

possible because “together we cared and that caring was mixed with . ..
love.”
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——— ‘”OFFICEYPROCEDURES_
. Virginia M., Chaiirman -
. ‘v.Ann S., Secretary

- “instown ‘meetings. Future dlrectlon and projects p!an' d for |nstxiut|dns Se
vice will be a major consideration. durmg 1982. Committee. members
S asked 1o rewew the lnstatuttons Kit for rewsmns and asked 1o

pitals; Al-Anon members who are also professmn¥
als; ‘how rhembers ¢an ‘encourage professionals - .
refer potentlal newcomers toa group meeting -

REACHING OUT

X e rMame'M::lssachusetts Mlchlgan Montana New
need for. mermbers: to bebetter informed tutions Service. Approxumately - Jersey, New York, North ‘Carolina, New Hamp-
2,100 questlonnalres were tallled (over= response). Both regular groups shire, Missouri, Ohio Oregon Pennsylvania, Ten-" -

Y N . i . SR % 9 T
uested they be added to: the mallmg ist-for futdreissues. C nesses, Texas Vlrgmla Washmgton W|sconsm
Bri

) Dustnct encouraged members to form an Institutions Commlttee orusedit at '

_ . an ‘Ingtituions Workshop. ‘More ‘than” 1,200 found it heipful 16" receive REPORT—BACK
" -AL-ANON IN INSTITUTIONS every tlme'lt is publlshed Over1 000 wouild fike -

The I unons and the CPC COmmittees met
jeintly and discussed the possibility of developing
a film directed toward professmnals and the fel-
lowship.

Film Aims: Familiarization for those who have

no previous contact with Al-Anon; use by the fel-
lowship in Public information, Cooperating with the
* Professional Community and Institutions pro;ects
development of interest in Service. It's primary
purpose will be to educaté the staff of hospitals,
institutions and those in industry as the film will
not be focused on structure or service but would
carry the message of what Al-Anon is, and what it
is not, It was suggested that the different types of
Al-Anon groups heid in institutions (regular, insti-
tutions, or limited access meetings) could be in-
cluded. A recommendation was made to the Con-
ference (See Mations).
. The Institutions Committee met alone to con-
sider other issues. Among them—the value of the
“profile survey” and what it might reveal to the
Institutions Committee. Chairman, Virginia M.,
discussed the feasibility of a combined Institu-
tions, Alateen, CPC and P.. Kit. The Commitiee
. agreed this would avoid duplication and repetition
‘particularly as there is now an apparent need for
a CPC Kit. The Committee recommended pursu-
ing a project of one Kit for alt.

Guidelines for Service Work in Prisons—Obsta-
. cles continue and progress is slow but members
can help by sharlng their experiences.

- Professional jargon and terminology prob-
Iems——Conference members were urged to share
in wntmg ‘their successful expenences in dealing
with those who insist on using professional terms
at Al-Anon meetings. Qutgoing Delegates: Norma
M., OK; Doris G., VA: Della D., WA.

Institutions




INSTITUTIONS SESSION:

Institutions Services at the WSO often receive inquiries which are similar
in nature. Many members write to ask for an explanation of the differences in
types of meetings, and they want to know how to inform professionals about
the benefits derived when there is an Institutions meeting at their facility.
Another often-asked guestion concerns the proper method of starting a group
which can avoid professional encroachment and dilution of the Al-Anon pro-
gram. The WSO Staff Secretary, Ann S., offered the Institutions Committee’s
solution: They would present a series of vignettes and the Conference mem-
bers could help answer the inquiries through their input.

The Chairman, Virginia M., began defining differences in Groups:

institutions Groups—hoid Al-Anon or Alateen meetings using a simple for-
mat which explains the program to prospective members; Membership is
transient.

Regular Groups which happen to meet in an Institution—hold meetings
where members concentrate on their continued recovery through Steps, slo-
gans, etc. )

Limited Access Groups—hold meetings on military bases, in institutions and
on business premises and are ciosed to the outside community.

As the narrator in the presentation, Virginia first introduced a “professional”
and a “prospective member” whose dialogue pointed to the need for Al-Anon
contacts. The “audience” supplied recommendations for lists of names, a
telephone number which could be supplied to prospective members, and/or
a list of meetings for referral. When a professional is not familiar with Al-Anon,
local groups, Institutions Coordinators, CPC and P.l. Coordinators have a
goiden opportunity o provide information.

The dialogue between the “administrator of a prlson and an “Al-Anon
member,” who refused 1o be the Al-Anon contact, drew out the possibility of
having another member’s name to give; no one member refuses for the entire
fellowship. Local groups can be alerted to the need; Area and District institu-
tions Committees can help; a “Meeting on Wheels” can be scheduled; and
the leaflet, “You Can Render . . .” could also provide assistance.
~ Participants in the next vignetie offered a conversation between “old-tim-
ers,” when in fact, Institutions Groups are for newcomers. The conversation
would have taken place at a reguiar Al-Anon Group which just happened to
meet in an institution. The Conference members’ solutions included encour-
aging members to start an additional Institutions meeting, and creating an
available library of CAL.

The last “little play” was a conversation showing an Institutions Group
meeting at a rehabilitation center. Shared solutions included seeing to it that
the Chairman of these meetings was an Al-Anon member, that the Directory
was used by members only, and that anonymity was not violated.

Among the conclusions offered were: “Because we seek to increase in-
stances where we have fine cooperation with professionals, we can see to it
that prospective members are directed to Al-Anon meetings while we stand
by our Traditions with a smile on our face.” “In order to be successful in
institutions work, we do not have to detach from our knowledge of Al-Anon.”

23

‘ Doris V.W,, Br. Col.—Yukon

Doris came to Al-Anon looking calm and serene. She'd been hiding her
feelings for so long that she felt nothing, but she had a perpetual smile on her
face so no one would know she was hurting.

For months she sat at meetmgs and didn't say anything because she thought

it she told what was happening in her home they would think AA didn't work.

Her subsequent separation and divorce were traumatic because her husband
had made all the decisions for many years.

A Delegate, active in Public Information, took Doris where ever she went to
speak and helped her feel comfortable with her growing duties. But Doris
worried about becoming a Delegate. Service had none-the-less been a re-
warding experience, one which showed in her attitude and personality.

Today, she and her ex-husband are good friends and she has released with
love, letting him do the things he needs to do, freeirg herself to get on with
the things she needs and wants to do in her own life.

_Richard B., Alabama

Third year Delegates each gave a farewell talk sharing their feelings for
Service. The first of these was Richard B. of Alabama.”

“I love you." Richard began. “Did anyone tell you today that they loved
you"" In the beginning of his Al-Anon life, Richard wasn't able to say, “! love
you," to anyone. He had built a wall of indifference around him. He didn't love
or hate; he barely existed. His first assembly was two hours long and there
were only eight people attending.

Today, when he goes to much larger meetings he thinks back and he can
see that service has grown in spite of him. For Richard, service is a blessing.
He knows today that people need love the most when they deserve it the
least and it's the hardest to give.

Ethel .I\'Ilc G., Maine

Ethel said that if she was to capsulate her years in service from the time
she became Group Representative, District Representative and finally Area
Delegate, the one thread that bound all these roles of service together would
have been “spiritual growth.” Under that umbrella, she had found tolerance
and acceptance of others as they are, not as she would have them. Her views
stem from her belief that we are all God's children and if he can accept
people, who was she 1o do otherwise. For Ethel, Al-Anon service was God's
work and whatever she needed to perform, her service became an act of love
to a higher power.

For the most part her experiences in service were a joyous journey, al-
though there were times when she doubted this. Having placed her will and
her life into God's loving care, she found the spark and desire to serve rekin-
died. Nowhere else could she have found the love and friendship she found
within the walls of Al-Anon where she found strength and recovery.




1985 International Conveéntion
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“'same time in the sam
_'the investigation of Montreal as the 1985 Corivention site,

- Conventlon S sion:

Myrna led the dlscussmn askmg the Conference o form a group con-
science on whether or not Al-Anon should hold its own Convention at the
ity as AA. She pointed to the Annual Reports and

Matters to be considered: The establishment of an Al-Anon identity; an Al-
Anon registration form and fee; funds being handled by the World Service
Office; making hotel arrangements and signing independent contracts and
other negotiations. She assured the Conference that these could be managed
with relative ease, that it was in the programing of Al-Anon and Alateen events
that we had problems. In past Conventions Al-Anon did not schedule evening

_ meetings but attended AA’s big meeting. In Montreal, these will be held at the

Olympic Stadium. The opinion of the World Service Office was that Al-Anon

- did not play an important role during these night-time meetings and it was

possible that the same thing might occur in 1985. The alternative would be 1o
have evening Al-Anon meetings and spiritual meetings on Sunday morning.
Myma asked if separate meetings would divide families and whether or not
Al-Anon would receive the support of the membership. A discussion touched
several points. Among them: It would not be financially feasible considering
our size and the economy to hold our first Al-Anon International Convention
in a city other than the one being used by AA at the same time; Concern was
expressed at the cost of putting on such a Convention; Few would probably
travel {0 an International Convention separate from AA’s; (There is no ballpark
‘estimate for cost yet, but the Board expects that we would plan tg break even.
The registration fee would be between $30. and $40. dollars.) Travel costs,

‘etc., would be lower for the World Service Office; Costs would be kept at a

minimum, we would not be producing or selling literature or a souvenir pro-
gram; Al-Anon is coming of age, it's important that we keep the focus on

“ourselves; Many problems would be eliminated; Internationals are valuable
‘as an abundance of information is gained; Input could be called for at Re-

gionat Service Seminars.
Confidence was expressed and Myrna concluded that some very good
ideas were shared. She asked all to go back to the Area to find the consensus

~ trom the membership. The Committee will be sending a questionnaire for use

in the Areas and the WSQ feels that Delegate reports will aid us in making
this Convention a happy one. A




Int’l Coordination Session:

: One of the very furst Ietters that crossed MaryAnn ) desk when she began
her new job in International was from someone in a leper colony in the Philii-
pines. Reading on she realized that the writer was not asking about Al-Anon,

“hon-the-less, the letter continued to haunt her. She thought about people with
leprosy and how one of the symptoms of that disease was lack of pain. She
also thought about members all over the world who write to the World Service
Office; behind each letter is a person who felt the pain of someone else’s
_drinking, that pain was the same in every language.

While initial pain brings us to the program, we stay to realize that Al- Anon
offers more than relief. “If we stay long enough MaryAnn continued, “we
‘realize we are united in principle to people in over 72 countries.”

“This isn't so surprising when we Jook back at our beginning,” MaryAnn
continued. “When Al-Anon came into being it was an international fellowship.
Of the initial letters res’p’onded to by Lois, four came from Canada, one from
South Africa, so even in our infancy, our fellowship knew no borderlines.”

Today, Al-Anon literature plays an important part in the International picture
of the fellowship. Twenty two countries are reprinting CAL. We have a wealth
of Spanish material and this year Spain began reprinting for the first time as
did Norway. “Our fellowship will not just reproduce itself like a plant that
blooms each year. It takes service minded members who believe in them-
selves and their dream of carrying the message 1o others.” MaryAnn spoke
of Cecilia, the new General Secretary from Japan and Sandy and Henrietta's
visit to Norway when she told how each country’s structure grows in a different
_ % ; e i - way. She described Al-Anon’s Internationality by telling the story of a profes-
e 1 sor who's daughter was given a task of putting together a map puzzle. She

came back in a few minutes with the completed puzzle. The task was easy
_for the child because the back of the map was a picture of a man and when
“she put the man together the world had come together

While politics is not what Al-Anon is all about, it is an inspiration to hear
from countries in difficult political situations who have continued their Al-Anon
growth.

- In speaking with some international members who pay very high prices for
literature, MaryAnn said that the WSC Translation Order Form is being re-
Vised and from now on the WSO will charge the same price for literature in
translation that it sells for in the country so that we won't be competing with
or"underseﬂing those in olr fellowship.

One of the long-range goals for the International Committee is 10 see that
translations of material are made in every language. Each piece starts with a
translator and two reviewers. Recently a Chinese-American member has
been coming to translate CAL in Chinese. MaryAnn noted the need for bilin-
gual members to read translations, checking them for accuracy and making
sure they keep the spirit of the program. Forms were available for Conference
members to use when asking members to be part of this service. WSO needs

all languages but the urgent need now is for Chinese, Russian, and Czecho-
slovakian.







with members on the military base. The group has been functlonmg overa
“year, but hesitated egister with the WSO becaus
success. She also
‘Greek: speakmg---’

“The first Al-Anon’ book reprinted in-ltaly, THE DILEMMA OF THE ALCO-"
ir tncertainty of OLIC MARRIAGE, "has reached many members; 60% of the stock ordered ™ .
grot i r the first printing has been sold. Leonella, ‘our contact at the. newly-formed S
egan.iOne of - the members of the Al-Anon - group_,_ +GS0, plans to adapt our Service Manual for the ltalian -structure. Reprint °

: d.rs workmg with® Evre to; carry ‘the: message of '~ permission was sent for To the Mother and Father of an AlCOhOlIC Freedom:

-ofa PL poster developed by the Central Servrces Commrttee We suggested
that a General Service Committee be formed since the AJCS serviced groups
throughout Jdpah, rather than just: Tokyo ‘Qurfirst supply «of Japahesé litera=
ure.received from the GSO includes: This'is Al-Anon; The Twelve'Steps and. ©
welve Traditions; So You Love-An Alcoholic; and, Alcoholrsm A Merry Go.
- Rotnd Named: Denial. Théy are. attractrvely produced in vivid colors and will:. " -
ocess of startmg g . be used g fillmany'back orders we are ho fding for. Japangse literature. Cecma';_,‘ )
bsequently mqurred - apologized for.the high cost of tha llterature ‘which she explained is due to the "
! ““limited- quartities ‘they are pnntmg and inflation in ‘Japan. We informed her
that the translation order form is changmg to comcrde W|th prrces charged in
E [ untnes ‘Cecilia WI0 te, bl iht 3 we starfed-our
1 : ) development and expansro New grotips "
- whrch had’ good commumcatron wrth AJGSO are growmg incrédibly. Every.
- ong of these groups s enjoying the new vivid: lite. Alateen is also ‘expanding. ..
It started with & boy and.girl, @ year and-ahalf ago,’and now we have thirteen - -

y ff regular: members." A four- -ddy visit in October: by Cegcllia, now: General Séc- -
'm Icetand ‘the “1980° Dlrectory -on|y' lists - twelve, We suggested 3 "General . ‘retaryto Japan's G0, -gave the WSO staff a sense.of'the worldwide feach

" 'Servicé Commrttee be formed fo unify services throughout fcetand. Matéfiat - of the fellowshrp ‘Her meetings:with members of.thé- International Coordina- .

wag’ supphed Vllborg questtoned if we would. print-lcelandic | hterature ‘here: *.*""fion Comrittee gave her direction i’ sétling up a- Service"Committee.-Since .’

We-explaingd our pollcres, ‘showéd her several mrmeographed ‘franslations - " her return;.we have received official word that'a sefvice commiittee has been
-.and proposed this’ as’ an. tnterrm measure Reprmt permrssron forms were- - formed. A Japanese newsletter plus ptans to educate the public about ‘Al- s
: ol ‘, y v','_‘_“Anon ‘dre Underway. Fteprm ”permrssron Was given for: -Freedom From De- .
'Reykrawk ‘asked for perm ' spair; This {s Al:Anon; Th lve 'Steps and Twelve Traditions; Homeward
:'tandrc for. drstrrbutron to schoots for chrldren from the ages of 6 12, We“' " ‘Bound; What Do You D The Alcohohcs Drmkmg” To the Mother and o
10 Father of an Alcohoh :

heé GSO 1o’ fmance her and Salvador S attendance to the 13th-Al-Anon Con-
vention. being held in Costa' Rica. We' informed her of .the. change in admin- -~
istrtive policies wher invited to atténd Natlonat functions, poiriting ‘out that the
“tended reprint perrissiori to‘a member iri Bombay, and we stil have no record WSO SUbS'd‘zed: representaéron .f°r Hennetta and Sandy to dttend the first Al- -
of material being reprinted. Kshama; from Bombay, also informed us'that for . - ".‘ o
the first time, Al-Anon 'had a: ‘separate workshop at: the Second Natronat AA
- ‘Gonvention in 1Adia. She further wrote that the first Alateen group in‘India "
. formed andi is drawmg 17 10 20 mempers. An Al-Anon’ member.in Mangatore L
~ informed: Us of a new group .and that meetings are being held in‘the native "
* ‘dialect, Konkani. She askeda ',translatlng literattire into that Ianguage We ™=
i~ 'sent rnformatlon S0 that prop copyrrght rdenttfrcatron is - mcluded and also'_ S
...asked that she send us ¢oples of the ra’pstatlons upon completlon Vidyut K., -
a member from Bombay, eXpresse nterest in Atranstatmg Irterature into the.
. doiha s & ;

i with: the Board in: Mexrco o
joted to send Gloria @nd




national GSM as ga ‘elected'to rep
is working on a Summary of their August Conference Jommg her thI be Pat,
Secretary 10 the GSO Repnnt perm ssn i nform
- Newcomer.

‘Norway-—GeneraI
members, from nln
Farsund wnh member

~discussed th pﬁr pased re
. WsC Represema ves are li

p b ,hed SiX pamphiets which' were-
graphy n addltxon copies of the other literature; previcusly prmted (A Guide
For the Fa uly Just For “Today !eaflet) were-avallable "as wellas coples‘of

, g 5 sequentfy'held :
. and the other members of the committes 16 dl\ ctiss the formatlon of‘Ge er
: iServnces and suggesuons “for facmtatmg the" ing

: The World Serice O

Th y=atso broAught along their version of,
SCR for 1982, as been workmg on deS|gns .

tary materlal for'the: twelve groups :
© Hosti m the mall She later sent usa copy of MANSAJE DE AL-ANON
i vfo

'Repnnt perm!ssm
‘holismy mtoA kaans

Dot G., North Carolina

Service was both a joy and a job to Dot. She recalled that most of what
she'd done in service she was told to do; she was told to'go to Al-Anon. There
she found a new group which operated strictly by the Service manuals.

Later in her service life, she became Area Treasurer and took great plea-

.:8ure in the fact that members sent personal notes along with their group’s
“contributions to Area service, however, she had promised her husband that
“'she wouldn't leave her name in as Delegate. During the Assembly lunch break
she changed her mind, asking herself “how can | refuse to let the people here
decide?” She took two members home with her to break the news that she
had been chosen. Her husband's initial reaction made her writea letter of
.- resignation but later he said he had "tatked it over with God” and he gave her
‘his full support.
Today, the joys have surpassed the jobs for Dot and she plans to live the
remainder of her life in Al-Anon, because, doing what she likes is freedom,
and liking what she does is her happiness. A




U.K. and EIRE:

Cyril C.

“During ast Auturn | paid a visit to St. Mary's Chiirch in Rotherhithe,

London. 1t is an interesting, old, riverside church and it was from.here on the
River Thames that in 1620 the Mayflower set sail, with its small band of
Pilgrim- Fathers to Plymouth, England and then across the Atlantic to what
was to become the United States of America. Christopher Jones, master and
part owner of the Mayflower was buried in this churchyard in 1622.

“In the.following centuries the persecuted Independent Church suffered
many vicissitudes which are recorded-in a small booklet that | bought in St.

Mary's. It was in this booklet | read that with the help of a number of American |

churches, lncludmg those with which it was historically linked, a new church
was built in Great Dover Street, London. It was opened by the American
Ambassador, Mr. Winthrop Aldrich in 1956. It is a “airly small, simple building
on a modern housing estate,’ it was only as | looked at the illustration that |
realised | was looking at the building that now houses the Al-Anon U.K. and
Eire General Service Office!

S0, having taken you back through three and a half centuries and some
3,000 miles we can consider what has been happening in Al-Anon in England,
Wales, Scotland, Northerri freland and Eire since your last World Service

. Conference. | am pleased to be able to report that it has been another year

of continued progress and growth. In these times of economic difficulties

growth itself can present problems and ! will return to this subject later.
“We have three Information Centers situated in Glasgow, Scotiand; Belfast,
Northerh Ireland and Dublin, Eire. These are serviced by G.S.0. London and

they all report good progress with more Groups and increased Public Infor-

mation activity, during my recent period as Chairman of the Public Information
Committee one of my greatest satisfactions was the growth of helpful sharing

between the different countries involved. The Information Centers represent .

a vital source of help and comfort for those in need.

“Qur 12th Al-Anon (U.K. and Eire) Service Conference was held last Sep- '

tember in the University of Nottingham. This city is roughly in the center of

our Service Structure and the Conference theme was ‘Service — Gratitude

made Visible." The Conference was voted an outstanding success and re-
flected considerable credit on the Conference Committee.

“Public Information has continued apace, the Média — Television, Radio,
Newspapers and Magazines — have all been successfully used throughout
. our Service Structure territory. Far-more inquiries are being received for us to
provide speakers to give talks to professionals, medical and nursing students
and to take part in seminars, health exhibitions, etc. Our P.|. staff and Com-
mittee members have arranged and taken patt in visits to the Department of

Health and Social Security in connection with a number of projects including

a proposed film, TV Public Service Announcements, and telephone directory
entries. Also, they are in contact with the Home Office regarding co-operation
with the Prison Service. Al-Anon’s are no longer strangers in the ‘corridors of
power!’

“The G.S.0. reports increased activity throughout the year, many more
telephone calls and letters received have been recorded and dealt with by our
keen staff and enthusiastic volunteers. These increases are for both inquiries
and standard business matters.

“Alateen has also had a progressively busy year, taking a major role at our
Convention, leading to more involvement and the organisation of regular
workshops.

.. “The Literature Commlttee has also been busy and is just completing an
updated version of our U.K: & Eire Service Handbook, and our new Editorial
Committee is settling in to the production of News and Views.

“At our last Conference it was unanimously approved that this year we will
send two Delegates to the International General Services Meeting (Trial).
 was felt that it would be most helpful to have two Delegatés so that they could

exchange their views.

“So our report to you is one of continued growth and our latest figures are
Al-Anon Groups: 591, Alateen Groups: 84, representing an overall 12 months
increasse of more than 12%.

“The problem that | mentioned earlier is that in these times of economic
difficulty, it is not unknown for organisations to run up against cash flow
problems. Ai-Anon has met this problem and we are now engaged in finding
solutions. My own feeling is that the solution can be brought nearer by an
improvement in communication. Only two months ago our Treasurer made an
appeal, now being repeated in our magazme News and Views under the
heading 'Growth Qutstrips Contributions,’ This immediately produced an ali-
time record. of monthly donations. Now that our Groups have been made
aware of the problem, | know that our G.5.0. may be confident of their nec-
essary support.

“To conclude on a positive note, last week-end saw our second Al-Anon
Convention for U.K. and Eire. | look forward, on my return, to hear that yet
another success has been chalked up.’A
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Mary Jane J., North Dakota

Mary Jane began w}th a poefn called ‘;! want to bé a friend like you.” She-. o
- knew she could be a friend today, because Al-Anon had taught-her to like

herself enough to share her program, and sharing was service.
Her service as a Delegate was a job that had brought her the joy of attend-

" ing three Conferences, where she leamed that group conscience ‘'is derived
_from everyone's feelings and opinions and that in order t6 maintain a healthy

group conscience, we must listen with the ear of our heart as well as our
brain.” Because she believed that balance began with service she was happy
to bring back what she had learned to her Area Assembly. .

Mary Jane will not be inactive; North Dakota won't let her be, She will
‘continue to be an example, to do her part to remember her heritage.-She will
serve as state Chairman and on the World Service Committee where she
hopes she will never lose her love for Al-Anon.

Alice O'M., West Virginia

While service meant action requiring exertion on Alice’s part, the end re-
sults were incredibly satisfying and filled with joy, a joy which created an
energy that she had been able to use in service. )

Intraduced to service early in her Al-Anon life, Alice tagged along with her
husband to an Al-Anon Assembly held at the same time and place as AA’s
and went home filled with interest and enthusiasm. God turned her flaws into
assets when she became willing to listen and use service as a tool to aide
her emotional and spiritual growth 'She learned that “halos and egos aren't
compatible with true service.’

With the excitement as Area Chairman over, she decided she needed a
rest and in the spirit of rotation, did not consider the job of Delegate until three
years had passed, then she and the Area had a “joint growth experience.
There have been a few growing pains—no real traumas—but bandaides of
love and God's healing power have put us on the road to recovery. We are
putting our fragmented pieces together and becoming whole.”
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tme t0 ask the Pohcy Commrttee to amend the Suggested Welcome in such
-a~way as to keep.the focus on the Al- Anon program while still showing .our
“apprediation to AA; to print an-Al- -Anon book_or booklet, Information for the
Newcomer, {0 provide a space for telephone contact: and to outiine and. begln

~-a pamphlet fitled “Al-Anon Spoken Here," which would explain the focus of
e Al Anon program The Com_mlttee_:a|so agreed to contmue ma‘kmg’, ur.

b':.fordmators were sent K-8, a co_mphm f
“thelr Area trterature displays

Copyrlght Release——Requests for permlssron to reprlnt"'\

- received from: the ‘Editor. of the Pilot Review in’ McGregor, MN.;"an NCA .
‘newslettér in San Francisco; an Al-Anon newsletter in Maplewood MO; the

“author of a resource boak for women .of Contra- Costa County, GA: the De-

expended.in producing
WELVE & TNELVE bookand CO”S““"‘Q with. Spa”,lsh. Setvices to

e end-
“gral gurdehnes 4 montage poster, two he :
1 iSerenity. Prayer Card, and: a’ Spanish ‘grder blank were' ¢
" Literature ‘Setvices. T hrs plggy backing ‘and/or printing of
-, “concurrent with® English versions, saved considerable sums.of money
; cost dropped for large- quamtrty orders in bo 1
'ONE'D Y_iAT A TIME used the same pap

“-partment of Communlty Ser\(rces _and Correctlons Program New York NY,

LITERATURE SESSION

“How does Conference- Approved Lrterature come into bemg"” asked

o Chalrman Rita McC. “Well," she answered, “CAL beging with an idea which
.. makes its way to the In-Town meeting of the Literature Committee. There,

every suggestron for revisions or new material is reviewed and considered,
and if the idea meets the criteria, we send it along to the Delegate members

" ofthe Commrttee

Hita went on to answer other questions by explaining that the Delegates

~ were sent ideas and suggestions which met an established need for Al-Anon
~or Alateen groups. Ideas which were not Traditional were weeded out if they

endorsed, supported or opposed some other program, author or publisher.
The Delegates, in tumn, shared their views in wrmng at subsequent In-Town
meetings.

When all the members of the therature Commlttee met together at the
Conference, a group conscience was formed by applying the same standards
expressed in the Concepts of Service: CAL material would have to provide a
clear and comprehensive view; not attempt to be controversial; mest chang-
ing needs; and provide a written history of Al-Anon growth, unity and service,

- Rita emphasized her understanding that the largest group conscience in a
series of decisions about CAL was exercised by the World Service Confer-
ence when it reviewed the Committee's suggestions. Only until after many
views were shared, would the Conference decide which suggestion to rec-

“omitiend for production; then, a written expression of Al-Anon principles was

on its way.

The procedure had been followed to produce several preces in 1982: Sev-
enteen Spanish language pieces; a large print version of “Aicohofism, The
Family Disease”; the beginning of a new pamphlet by members who see the
Value of keeping our’fo‘cus on the Al-Anon program—-"Al-Anon Spoken Here”;
and the production of the 12 Steps ‘and 12 Traditions on large, cloth banners
for groups to display at meetings. )

As Chairman, Rita pledged that the Committee would continue to: review
existing material; new ideas and past ideas; and it would be open to the
teelings of Conference members and encourage their participation. Rita con-

cluded that her belief that CAL belonged to the entire fellowship, and that it
was the feno‘wship.

. Shared Ideas:

* Somehow we have to get across the ideas that all types of members are
included in the literature. For example, “Living With Sobriety” is useful for *
all members. New literafure should deal with varied backgrounds rather

" than identify special groups with special circumstances.
Revise the Sponsorship pamphlet.

' Help members balance the use of ODAT at meetings with other literature’

and still leave time for personal sharing.

¢ Develop an easy to read pamphlét on the Concepts using the excerpts from
The FORUM.

» Continue the use of color,

¢ Concentrate on how we use the literature we have rather than producing

- new titles,

* Perhaps an overall index might be helpful

s Could Al-Anon's 12 Steps and 12 Traditions bé prmted as small as ODAT?

¢ There still appear to be some inconsisiencies in the printing of our Tradi-
tions’and Steps. (Current printings have been revised.)

e Adult Children of Alcoholics need more material addressed to them.

e Clearing up some m/sconceptlons The changes in the’ Suggested Wel-

come reduce the focus on AA but not our apprecxatron of or cooperation; A
s prlce adjustment on literature and books is expected in the near future; We
will contmue to use codes on the literature whrch facilitate handlmg A

“Accept life as a precious gift from God and strive to make the most of it.”




LITERATURE REPORT-BACK

_ lary Fran W, AZ !
LD BUSINESS

Cassette Tapes: st produced-—Readings from “Alcoholism,
The Family Disease."

Availablé to Committee members, to be fol
jowed by general membership.

Change of Title—"The Al-Anon_Focus—For
Al-Anon Members Who Are Also Recovering
Alcoholics.”

Woarking manuscript distributed for review.

3 changes appear in the Policy Committee
minutes lessening the emphasis on AA.

Banner Cioths:

“Double Winners:”

“Al-Anon Spoken Here:"
Change in the Welcome:

Consideration of an index: .
lllustrated Traditions: Cyril C. presented his illustrations for review.
JATERIAL FOR REVIEW

Alateen ODAT—15 pages; Manuscript—Al-Anon Spoken Here liustrated
Traditions; Simplified Version of the Concepts.

" JEW BUSINESS

Suggestions:

New Pampbhlet, “Why Will | Always Need Al-Anon?"—referred to FO-

RUM Committee.
Detachment-—not passed at this time.

Personal Relationships—a recommendation will be made that the Con-
ference approve the Literature Committee’s recommendation that it gather,
edit and produce material which would share Al-Anon and Alateen mem-
bers’ expenences in using the program where serious problems have
developed in personal relationships, i.e., sex, violence and abuse.

it was felt that there is a growing need for a worid-wide sharmg on these
topics.

A Book on the Spiritual Experiences of Al-Anon/Alateen Members—
a recommendation will be made that the Conference approve the Litera-
ture Committee’s recommendation to produce a book of Al-Anon and
Alateen member’s shared experiences leading to their understanding of
the spiritual nature of the Al-Anon program.

It was felt that this covers an area that has not been touched. A broad
sharing could be gathered.

Dutgoing Delegates: Lorill W., Alta; Mary Fran W., AZ; Fran B., MS.

QUESTIONS:

dne of my Area’s members states she has received a letter (after inquir-
ng of WSOQ) that meetings could see the Big Book and still be called an
Al-Anon (closed) meeting. Can this be correct? This is an Al-Anon Big

300k Study Group. I'm under the impression that the Big Book is not
SAL. Is this also incorrect?

t is true that the AA Big Book is not Al-Anon CAL, and therefore, not sug-
jested fer use at Al-Anon/Alateen meetings. See the 1981 WSC Summary.
4ow do you chair a meeting on sex? What can be discussed? Are there
any guidelines?

3lueprint for Progress, Living With Sobriety, articles in The FORUM and the
JILEMMA OF THE ALCCOHOLIC MARRIAGE can help set the tone for such
1 meeting. There are no specific guidelines.

Zan non-Conference Approved Literature be used at a meeting? Or al-
owed in the group?

Ne don't use the term “non-Conference-Approved Literature.” CAL is sug-
Jested for use at meetings.

Are there guidelines for holding meetings for shut-ins?

No. Guidelines are shared experiences of members. So far, no one has come

‘orth with this type of sharing.
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How about a FAVORITE FORUM's‘type book for Alateen with stories and
letters from The FORUM and ALATEEN TALK?

Sounds like a good idea. This will be brought to the Alatsen Committee for
consideration.

Is it in Al-Anon literature or policy that states we have no right to call
another person an alcoholic? Alcoholism is a disease. If a family mem-
ber had diabetes, we would tell others. The question: Is this just some- '
one's opinion, or is there some basis in the literature or policy for this
statement?

We have no policy statement regarding labeling an alcohohc All our literature
supports the idea that it isn't necessary for us to label others in order to know
that drinking bothers us, and we belong in Al-Anon.

Would it be possible to add another slogan? Fake it till you make it. This
has heiped so many.

“The WSO doesn't choose slogans. Slogans evolve through popular usage.

As a Literature Depot, we are having an increasing number of problems
when we receive a literature order with a memo enclosed stating that
we have a credit or a balance due without explanation. Could we have

" an itemized billing when there is a discrepancy?

Good suggestion. We will include a copy of adjusted orders.

Would the WSO consider giving Literature Distribution Centers a 20
percent discount no matter how much they order?

No, it is not economically feasibie.

“Al-Anon Spoken Here” sounds ambiguous. It would only confuse al-’
ready confused newcomers. If necessary, why not clearly state “‘Only
Al-Anon philosophy and program is presented here for discussion.”

The title is meant to draw interest. The contents will explain that the philoso-
phy and program is to be addressed at meetings.

What percentage of literature sales shown on graph is to groups and
what percentage to outside Al-Anon? =
We do not keep a record of this information.

Would it be possible to take out references such as “should” or “‘should

not” from our literature? This is a mandate rather than suggested guide-
lines!

‘Wherever possible in all revisions, we have tried consistently to eliminate

language which reflects commands.

Can we have a piece of literature for people who are no longer living
with an alcoholic, e.g. widows, divorcees, or parents whose children are
alcoholic and no Ionger Tive at home. Also people who may be havmg

“‘problems in their marriages as a result of having been raised in an

alcoholic home, although the aicoholic parent may no longer be living.

These subjects have been considered by the Literature Committee and much
of our recent literature is addressed to people who are living on their own.-
(i.e. Living With Sobriety, Al-Anion Focuses on Alcoholism) More literature is
under consideration for Adult Children of Alcohalics.

Is it ,necess‘ary to change the design and color of literature? Since large -

" volume sales of literature seem to be threatening our non-profit status '

may not the redesngn only call attention to a particular piece as new
when maybe content in unchanged, resulting in duplicate sales, which
further threaten the non-profit status?

Our non-profit status is not threatened by the sale of hterature Revising,

updating and improving the appearance of our literature encourages greater
usage.

Couldn’t something be done about the over use of the ODAT Book at
‘meetings? People are not sharing themselves, they are sharing pages
in the ODAT.

Articles are written in local newsletters urging our membership to remember
that the ODAT was written as an aid to personal recovery and that overuse of
CAL at meetings tends to blunt the effectiveness of personal sharing.

Could a booklet be compiled of Ask-lt-Basket questions and answers
from past Conferences? So the same questions and answers do not
come up at Conferences and Assemblies over and over again.
Former Literature Committees have turned this down. it may be appropriate
at a later date (i.e., the new pamphiet for Alateen Sponsors.) A
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ARE NOT “ALONE”

LONE MEMBERS

Lone Member Update
Bo H. '

The WSO is serving 175 Loners. It is hoped that the new Public Information
TV Spots may help us get in touch with those who have no meeting to go to.
Lone Member Services will be explained at the. General Service Meeting in

the fall. A

NORMA M., Oklahoma

A job, for Norma, was easy to define. Hadn’t Norma worked for 15 years in
order to manage another person’s life? Hadn't she kept a perfect home, a
perfect husband with perfect children? “Now that's a job!” she sighed.

The miracle of Al-Anon taught Norma that she had one responsibility: to
take care of herself. Discovering that fife went on without her, lifted the burden”
and she was free to assume the job of changing herself. “Now that's a job!”

" she exclaimed.

it was in her job as Delegate, Norma found comfort and self-esteem. The

- more jobs she had the better she felt; as jobs in service showed her she still

had attitude choices on a daily basis. Today, she has the joy of patience,
serenity, compassion and understanding through service.




OUR TOMORROWS

Long-range Planning

ANNUAL REPORT:

PLANNING SESSION:

Hank explained that a temporary Committee had
been formed by the Board to focus its attention on
long-range planning. Preliminary discussions had
centered on the value of having a ten year plan.
Among the reasens for forming such a Committee
were: Planning helps to focus activities; better,
concrete decisions can be made; choices are cre-
ated; continuity, coordination, and sense of pur-
pose; the stewardship is more responsible; con-
tingencies and events can be anticipated; money
raising can be organized; managers can be helped
1o say "no."”

Concept 9 of Al-Anon’s 12 Concepts of Service -

points to an understanding of vision as “the ability
to make good estimates,” noting that as individu-
als and as a fellowship we might suffer if we ne-
glected the job of planning for tomorrow. Choos-

ing between wistful fantasy and thoughtful plans
had been a major function of members of the Board -
of Trustees. The Long-range Planning Committee -

would set goals and develop a strategy for achiev-
ing and then report to the Board and the Confer-
ence.

It was Hank's belief that the volunteer chairman’

of the Long-range Planning Committee should not
be the Chairman of the Board of Trustees.

Discussion included these questions:

Is there validity in planning for 10 years at a
time? Would such a permanent Committee ham-
per fiexibility? How can we plan for anticipations?
Would the membership be excluded from the
business of Al-Anon? Would such a committee
require changing the Concepts? Would it help to
study the affect on the Concepts carefully to see
how such a committee would relate to others?
Answers:

Long-range planning provides a pooling of ideas
to give more service with less money and effort.
The committee would not create problems—it would
be trying to solve them. Planners wouid look to all
avenues to protect flexibility. Planning doesn't
happen in an ivory tower: A mortgage is a long-
range plan. AA’s survey showed a recent influx of
members with multiple addictions. Their long-range
plans would have to take these facts into account.
Making the Long-tange Planning Committee a
Standing Committee of the Confereénce would re-
quire a Conference vote in 1983,

ISCUSSION . . . REACHING A CONSENSUS

Open D

RED LIGHT SESSION:
Mod‘erator: Stephanie O'K.

For several years, each conference began with
a Green Light' Session at which everyone was
encouraged to recommend an agenda item which
had. not been submitted earlier or would not oth-
erwise be covered. The symbolic “GreenLight” in-
dicated that all topics were acceptable. Later the
suggestions would be reviewed or Red Lighted
and those having the greatest number in a show
of hands were assigned a time slot for a full dis-
cussion. - o

This year, as well as last year, many of the items
which might have been brought to the Green Light
Session were discussed during open sessions
planned for services; Alateen, Literature, etc. Some
questions had been answered by Staff Secre-
taries, still others found their way into the Ask-it-
Basket. Some were referred to Standing Commit-
tees for their attention during the year; others were -
assigned Conference time. :

The Impact of Outside Influences
Integrating Specialized Groups
Spiritual Weekends "

(See Greenlight Session)




GREENLIGHT SESSION:

The Impact of Outside Influences—aane 0. Executivel o

Committee

Conference members shared these rdeas to focus on the Al-Anon Program;

at group.meetings:

Focus the meeting on the Al-Anon program——Thls is done through: under-
standing that we can't be all things to all people; by announcmg at the begin-

ning of the meeting through a statement of purpose that this is where we get

Al-Anon; by keeping it simple—and sticking to the prmc:ples as individuals;
by keeping outside speakers, fiilms, and material to a minimum' at meetings
as we can contact them at-other times; by getting the message across that
we cooperate with others in the field by scheduling open meetings; by under-
standing that some members need outside help and we needn't rail at he

or make them think we are afraid of other opinions; by continuing to s8ek “their'eyes™ and awﬂllngness to share the joy. of service.

balance in our personal recovery, rieither endorsing nor opposing otfier causes.

' Emphasize the Traditions—Reading of the Traditions at meetings shares
our primary purpose. Sharing the Traditions with professionals helps them to
understand who we are. Professionals are not bound by the Traditions, Al-
Anon members are, and we can explain the Traditions; we can stress who

and what we are while maintaining our knowledge that enthu5|asms for ther- =

apies come and go, but the Al-Anon Traditions remain constant.

" De-emphasize the use of Professional terms and methods—Many profes- ) :

_ sionals do not understand that Al-Anon refrains from pinning labels on others.
While members do not use popular jargon to describe the program, they

tecognize that their membership in Al-Anon may be a form of intervention as ,

once family members focus on their own recovery and change their attitudes,

the alcoholic situation is changed. However, Al-Anon neither -endorses nor:

opposses causes and Conference members shared their expenence inwork-

ing with professionals or business contacts who had created a ctisis for the -
alcoholic. Others were able to use the tools of the program to resist being’

made to focus on the alcoholic's recovery at the expense of their own. Al-
Anon members who are also professionals can be asked to leave their profes-

sionalism at work. There is a place for all vrews but Al-Anon views are ex-
. pressed at Al-Anon meetrngs

integrating Specialized Groups—sandyr: Loubelle

: Mc Q., AR; Bernie E., CA (S)

The focus of this discussion ‘was ‘on meetrng the needs of specralrzed
groups so that they might be.intergrated into Al-Anon as a whole. There
seems to be a contradition regarding the listing of groups which appear to
have special interests. It was asked if it was possible to set a Policy or if it
was up to each Area to decide, as some Intergroups were holding up the
printing of their meeting lists while they were searching for a solution feeling

.that Al-Anon as a whole was being affected. Among the pornts covered were:

The WSO will register any group provided that it has no other affiliation and

calls itself an Al-Anon Family Group. Many specialized groups are started
- primarily for identification, later members chose to mave on to other Al-Anon
groups where they start to identify with feeimgs rather than a series of expe-

riences. Specialized groups which remain open to all, are not threatening if .

we concentrate on what we can do to draw them into Al-Anon. It may help if
these groups are listed o mesting lists, if we concentrate on doing positive
thrngs to welcome them to other meetings; CAL unites us.

Spiritual WeekendS—DorisG VA; Moniquev Qué

The discussion centered on the definition of a Spmtual Weekend versus an
Al-Anon retreat. The Policy Digest covers several questions regarding the
registration of Weekends as Al-Anon Get-Togethers for spiritual purposes.
Because the word retreat is troublesome for some as having religious con-
notations, there is no such thing as an Al-Anon retreat. Policies for holding Al-
Anon Weekends or Conventions covers meetings where members use the

Al-Anon name to gather at a spiritual program- which is not allied with a' =~

particular church or clergy and does not hold rellglous services. Many mem-
bers find these gatherings spiritually beneficial. It is possible to work with
members who are planning meetings to aide their recovery. Concern was
voiced for: the time such announcements take at a meeting; the fact that

some members cannot afford 1o go; that some weekends are limited in num- -

ber and the membership is restricted; the fagt that some have religious ser-
vices in spite of their announcements. A

35

"Beheve me, |f |t were only a JOb l surely wouldnt be up here talkrng to

~ you!" Jan began. She had gone into service because she was told to. Like
. others she was new and “THEY" said. she should be the Secretary of the

group because her AA husband was in service. She was so grateful to AA for
her husband's sobnety, she would have “washed socks.” Later, her reasons
for wariting to be in service changed. “THEY" were able to talk and share '
experiences and “THEY" said she could; too. '
Soon, she became one of “THEM,” those that were hvmg the program and

_ were involved. Jan’s actrve Area still has all but two past Delegates servingin -

some capacrty They go to Assembiies with newcomers with that sparkle in

While that job can sometimes be a thankless one, Jah fe!t that she had

recelved more than she had grven in her term as Delegate

12

. “Fgith'is a hard core of inner substance . . .

Andree A., Quebec (E)

From Andree's point of view it was unbelievable that she could assume the ‘

“responsibilities of Delegate along with her.full-time job, four childreri, an active

AA husband, etc., but she did. ,

Her trips to New York; at the Conference, were a joy but her traveling
experiences in her Area were definitely a job: She traveled five days for 1,500
miles and every night gave her report from the Conference. It was also a job

. to work at the Committee level, traveling 300 miles every month for a Saturday

meeting, but she said “serving in Al-Anon always seems to be a big job at the

beginning. That job turns into the need to give a little back of what we re-
ceived.”

« Andree thanked God for knowmg such a "perfect program and giving her

so mugch j Joy .
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POLICY REPORT:

Norma McG., Chairman
l.ois W., Co-Chairman

.. 'Sandra F,, Secretary to the Committee

in October 1967 the Board appointed Mary S.
chairman of the Policy Committee when Lois, the

first Chairman, resigned. Although Mary, due to

iliness, was unable to attend. the entire 1981.Con-
ference, she chaired the Policy Committee por-
tion, completing all responsibilities in conjunction
with her last year as Chairman. Her experience
and knowledge in Policy Committee matters is still
being utilized.

Norma McG., who began her office as Pohcy
Committee Chamnan following the 1981 WSC, tells

_us, “The Policy Committee has had another pro-
-ductive year. All correspondence received at the

World -Service Office, which related to various
problems of individuals, groups, or Areas that can-

not be routinely answered through use of the Di-

gest, is directed-to this Committee. At its quarterly
meetings, the Committee studies each problem in
light of the Traditions and Concepts. Group Con-
science is then: arrived at after careful considera-
tion by all members.

The Board hds approved and we present to you

the following recommendations for inclusion and/

or revision in the Policy Digest as well as a rec-

ommended revision in the Suggested AI Anon/-

Alateen Welcome."

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
NEW YORX, N.Y.

“Love is content with the present. It hopes for
the future, and doesn’t brood over the past.”

POLICIES:

Page 14, ¢, Havens for Families, number 3, the words Regular and Alateen
were added to the beginning of the first sentence. The words, of course, were
deleted from the second sentence in the same paragraph. There will be a
‘number 4 added under Havens for Families as follows: Al-Anon or Alateen
Instrtut/ons groups may a/so be formed but they usually do not pay rent.

On Page 28, under ¢, Limited Access Groups last sentence should read:
Some Institutions groups fall into this category (e.g. those meeting in prisons,
abused families’ res:dences, schools and juvenile homes).

On Page 28, t0 follow after ¢ and become d Institutions Groups—Iinstitu-
tions groups meet at hospitals, penal institutions, correctional facilities, courts,
mental health clinics, rehabilitation centers, juvenile homes or crisis centers.
Membership is transient; there are no GRs. Experienced Al-Anon members
share the responsibility for organizing and leading the meetings.

Page 29, the top paragraph should read: permissable, however, for an
appropriate agency to invite an existing Al-Anon or Alateen group to provide

a brief on-site meeting to demonstrate how group meetings function, (e. g.
Meeting On Whee/s) ;

Page 28, 1o appear after Groups/Members and/Meetings/Conventions, un-
der b .

Groups c. Choosing a Group’s Name should read; a name which. includes
the town, or section of the town, meeting day, or phrase from our program
would be inviting to all. A group’s name should not imply affiliation with any
commercial venture, agency, religious group, rehabilitation facility, or other
outside enterprise, or by the use of a name associated with its location, i.e.:
The (blank) Church AFG; or the (blank) Hospital AFG

To .amend page 30 in the Pohcy Digest, {Il Meetings, a. Open/Closed, to
read: Closed meetmgs are for Al-Anon members only, anyone whose per-

" sonal fife is or has been deeply affected by close contact with a problem

drinker. Open meetings may be attended by anyone interested in Al-Anon/
Alateen.

The Suggested Al-Anon/Alateen Welcome, 5th paragraph, beé amended to
read as foliows: The Al-Anon program is based on the Twelve Steps (adopied
from Alcoholics Anonymous) which we try, little by little ... The next para-
graph is to be amended omitting Like AA and read as foHows “Al-Anon is an
anonymous fellowship. Everything that is .

MOTION was made, seconded and carried to amend page 22, IV Group
Fund-Raising, item d, to read: Al-Anon WSO does not stock or offer program-
related jewelry or trinkets for sale because that could divert it from its primary
purpose and might endanger its tax-exempt status.

*MOTION was made, seconded and carried to amend the policy on “What
About ‘Outside’ Publications?”, Page 35, Vil, a, b, ¢, tc read as follows:
a. There are many outside publications oh alcoholism, reiigion and philoso-
phy which appeal to members as individuals. Brief excerpts from such ma-
terial, may be part of their personal sharing at meetings. A member might
feel a piece of AA literature, for example, could reinforce understanding of
the Al-Anon principles. It is well to remember, however, that AA literature is
written for and from the viewpoint of alcoholics. Reliarice on opinions ex-
pressed in AA and other outside publications, can distort the Al-Anon ap-
proach, particularly for the newcomer.
b. Individuals may read whatever they find helpful but Al-Anon cannot as-
sume the responsibility for evaluating or recommending reading matter other
than CAL (see leaflet P-35, Why Conference-Approved Literature?).
c. Traditions are violated when a group, Information Service (Intergroup) or
any service arm, publishes its own literature. (See the only exception, Public
Relations, V, Public Information, item d, P.. Literature.) 1t is alsc ignoring
Traditions to promote the sale of outside Literature.) The World Directory may
not be used as a mailing list for this purpose.

The Ad Hoc Policy Committee met to reorganize the Digest of Al-Anon/
Alateen Policies. lts work is to be completed in time to offer the revised
version to the Policy Committee in July, 1982 for approval by the 1983 WSC.

*These policy statements were amended and then accepted by the confer-
ence during another session.




OTHER POLICY CONCERNS:

After 12 years as Secretary of the ’Pollcy Committee, Myma S. H, turned

the title over to Sandra F. effective with her appointment as Deputy General
Secretary. in October. As announced to the 1981 WSC, the Policy Digest ad
hoc Review Committee, originally chaited by Alan S. and subsequently chaired
by Mary S., contintied to meet during 1981. Topics were repositioned in order
of priority rather than- aiphabetically. Plans are underway to bring an update
to the 1982 Conference and the revised version to the 1983 WSC.

Upon recommendation of the Committee, all adult children of alcoholics

groups were contacted to ascertain if they were affiliated with an organization
called COA (Children of Alcoholics) which 'had formed and publishes their
own literature. Most mail and phone contacts from these groups pointed out
they are not affiliated and expressed a strong desire to remain listed as an
Al-Anon group. Among the responses, a strong plea was made for the WSO
to produce literature to fill their needs. At the year's end, three of the fourteen
groups written to, failed to respond and will be dropped from our listing.

The Policy Committee was also called upon to provide mediation in a long-
existing problem in California (N) which had reached the public level and
therefore affected Al-Anon as a whole. A letter was sent to alt groups within
three Districts outlining Policy relative to the sifuation and asking that the

problem be put to rest by establishing an avenue of exchange among the
members concerned.

As decided by the Policy Committee, Hank, Myrna and Linda met with wmﬁ

Maloney from Hazeiden Foundation regarding items on their literature catalog

and price list which imply affiliation or where Hazelden is trading on the

Al-Anon name. Hazelden was pleased to work with us to correct |nadvertent
implications.

Consideration of many group problems and letters which did not necessar-

ity result in a Policy change did provide the basis for articles in all WSO

publications addressing the policy questions discussed.

MOTION was made. seconded and carried to amend page 42, b, Paid Ads,
to read as follows: “. . . it would not constitute a break in our Traditions for an
individual member to pay for such space with group approval. This can be
considered a member's personal contribution.” A

QUESTIONS

I'm not sure of the Conference year (1 979, or
changed, stating that AA members cannot sponsor an Alateen group,

they may assist. Why hasn't this statement been changed in the 1981~

1982 Digest of Al-Anon/Alateen Policies?
The 1982—83 Digest reads, “An AA member may'assist in sponsoring N

What do you think of a member of Alcohohcs Anonymous sponsoring
an Al-Anon member?

This is not Al-Anon Sponsorship. The primary purpose of both fe!lowshlps
are drfferent

Are we getting too far away from ultimate Authority (our Higher Power)
when we allow others to try to detract from use of the Lord’s Prayer in
closing?

The saying of the Lord’s Prayer is up to the autonomy of each group. (See
INSIDE {AL-ANON, March/April/May 1982.)

Under the circumstances can a group’s registration be cancelled? What
service level can accomplish this?

At the WSO we have never cancelled a registration, but have written to groups
asking them to either resign or abide by our Traditions. On the Area level, it
has come to our attention that groups have not been listed in local directories
when service committees had taken a group conscience vote to do so based
on a discussion of the Tradition of Affiliation.

May a group conscience vote, such as “smoking” or “non-smoking,”
take place without the GR or alternate present?

This is up to the autonomy of the group.

80) that this policy was

37

How often’ may a group conscience vote on the same Issue" (A group
In our District folded at least partially because there was disagreement
‘on the issue of smoklng One week a group conscience would be taken
and the group vote “No smoking.” The next week, with a different pop-
ulation present at the meeting, another group conscience would be
taken, and the group would vote “Smoking permitted.” This decision
rocked back and forth for some months, eventually destroying the group.)

This is up to the autonomy of the group. Usually votes on matters such, as this
(just as the format of the meetings) are considered and changed at a business

‘meeting held when new officers are elected

What can be done when AAs attend Al-Anon meetmgs and talk about
their alcoholism rather than about how they have been affected by an-
other person's drinking? How does your group handle this?

It should be firmly emphasized by the chairman that dual members should
discuss alcoholism at AA meetings, but that Al-Anon is a place to discuss the
proposed top:c

if 1 own an answering service can | donate my services to Al-Anon for
free or at a greatly reduced price?

Ongoihg professional servrces should be paid for by Al-Anon-groups; how—

ever, a discount may be offered. This is in keeping with our Tradition of self-
support.

Public Information Mater ia':? |
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ANNUAL REPORT:
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P.l. Update | |
“A Survey of Groups—Developing an Al-Anon Profile”

v Hank G., Chairman of the Board of Tru'stees; Alan 'S.,vTrus'te‘e Chairman
of the P.I. Committee; Susan H., P.L Staff Secretary.

The issue of developing and drstrlbutmg a survey was first brought to
the 1981 WSC. At that time it was tabled in order to develop a method
of collecting the data and its use would be subject to Conference ap-
proval, The Chairman of the Board of Trustees presented the 1982 WSC
with support for the proposals which were developed by the Pl Ser-
vices.

Susan and Alan referred to their studies on the method of developmg
topics for a profiie of Al-Anon/Alateen members. They had sought input
from the Board and Staff and had considered it valuable to use an
outside consultant to assist in choosing appropriate language. The con-
sultant in turn had recommended a 3% random sampling of U.S. and

Canadian Al-Anon and Alateen groups. Susan and Alan covered the

preparation of explanatory material to the Delegates; how the groups

would be selected, the timing, etc.; the printing and distribution of final

questionnaires from the World Service Office; the return’of the com-"

pleted forms and the use of the outside consultant to tabulate the re-
sponses and provide computerized and statistical analysis of the re-
sults. The proposed cost, including the internal printing, ranged from
11,000 to 14,000 dollars.

Sharing from the fioor:
Pros

AA surveys have had a favorable impact and a 90% return; there

would be many benefits in cooperating with professionals; a survey’s
statistics could provide knowledge of needs and direction to Groups
and Area Delegates; the “pulse” of the members could be felt; the
statistics gathered could be a basis for long-range planmng, Alateen
groups would also be surveyed and needs anticipated.

Cons

How important is it as a priority in a year with an anticipated deficit?

- Group officers and Assembly members already do “survey” their groups
and make needs known to Delegates; Déelegates do bring this knowl-
edge to the Conference and want to be used more in this capacity; our

priorities need to be directed to informing, educating and building groups”

rather than on the needs of the professionals.

As a result of the discussion, the P... Committee requested another "

committee present the entire subject again at the 1683 WSC for a deci-

sion. A

Alan introduced Susan who spoke of the coordinated effort to produce two
new, 30 second, T.V. spots on 2", high band, video tape These spots, in color

with sound, were shown to Conference Members in English, French and =~

Spanish. Titled “The Family Picnic” and “Worker” they show how family mem-
bers and co-workers may be adversely affected by a problem drinker. They
an‘be purchased individually at $30.00 each from the World Service Office.
Members interested in Public information Service can follow up the produc-
. er's mailing of introductory material to 850 television stations around the
country, as both spots were designed for a tag on with a local number and
contact.

The second presentation from this Committee was designed to interest and
involve members in service. A series of 80 slides accompamed an audio
_cassette in a delightful and humorous approach called "Getting Involved: A
Look At The Al-Anon Service Structure.” |t featured a cartoon character and

,actors in a 121/2 mmute color presentatlon Stlll o come are a wrmen plece

~fo" accompany the presentation, and the solution for technical problems in
‘packagmg

Canad:a“n ‘PI Update

Ruth H.

The Natlonal Pubhc Informatlon Committee in Canada was estab-

s lished to rectify inadequacres in Canadian Public Information and to

reach National bodies in Canada through the publrcatlon of a Canadian

‘bulletin. In the two years since the Committee was established, over
30,000 bulletins had been printed and more than 75 letters had been
..received at the Al-Anon post office box. Responses had come from

Quebec in the French’ Ianguage and the Committee had been asked to
put on a presentation in both French and Englrsh Ruth expiained that -
the Committee meets once a year with representatlves from all the Ca-

- nadian Areas. The next meeting will be held prior to the Regional Ser-

vice Seminar in Ottawa, Canada’s capitol city. Government and profes-
sional people have been invrted toa free Pubhc lnformatron Iuncheon

Pl. REPORT-BACK

_Winhie B., SC.
OLD BUSINESS

Alateen Pamphlet-—The Alateen Commrttee has accepted the responsibility
of working on ways to encourage and welcome Alateens at Al-Anon meet-
ings.

Radio Spots—Suggestions were made to create new spots, perhaps scnpts
could be created and translated into local dialects narrated by local people.

Audio-visuals in Schools—The Alateen Committee had suggested the de-

" velopment of audio-visual cassettes made by Alateens which could be brought
"t schools by Al-Anon members who | were available during school hours to

answerquestions. The P.1. Committee felt this might possibly endanger indi-

~ vidual anonymity and asked the Alateen Committee to reconsider.
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NEW BUSINESS:

Service Aids—All existing materials and programs for use at Area local
levels will be re-examined. Emphasis will be placed on the foliowing:
Audio-Visual Materials—1. For presentation at national events. 2. On Tradi-
tions to strengthen understanding within the fellowship. 3. To attract Alateen
Sponsors, particularly males.

Literature—Stronger effort will be placed on using CAL with particular atten-
tion to getting more hardcovered books into fibraries. :

Posters—New posters, perhaps depicting the whole famlly, will be desrgned
to attract the general public.

Long- range Planning—Committee :members were advised their mput is
expected in writing regarding the formulation of P.I. plans for the next few
years as well as over a longer period. These outlines will be submitted to the

" Long-range Planning Committee.

Overalt, P.l. efforts will be made to strengthen the feliowshrp through under-
standing the 12 Traditions and their use in our daily fives. P.I. will continue
their joint venture with Alateen to help attract Sponsors, encourage groups to
welcome Alateen and, they will re-examine materials for use in the Area and

, local levels,

Outgomg Delegates Mary JaneJ ND AndreA OUE( ); Alice O'M., WV.

QUESTIONS:

- Why was a member of Al-Anon appearing in one of the n'ew“‘TVl Spots?”

Doesn’t this violate our Traditions! “At the level of films .

The person referred o was not depicted as an Al-Anon member in the spot
Therefore, there could be no break of the Tradition of anonymity. This Tradition
woulld only be broken if the individual was referred to, or states himself, that

_he is a member.

In our Area the Public Information Committee is calied upon to take part
in many exhibits which encompass many other Areas. What about the
idea of Areas’ sharing the financial responsrbihty'-‘ We would like to
have a professional-type exhibit such as is forwarded from WSO when

- we are called upon to participate. We find this cost to be prohibitive.
‘Sounds like a good idea to discuss at your Area Assembly. If they choose to

consider such a project, other Areas couid be contacted.

A
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AREA HIGHLIGHTS

REPORT—BACK

Norma M., OK., Chairman ‘
Alice O’M, W.V,, Secretary

Principles & Unity,
Where Do They Start?
Dot G., NC.,—Service at the group level—

good sponsorship was stressed as a key to get-
ting new members interested and involved. Tem-

porary sponsors can be appointed until they iden- '

tify with someone they want as their sponsor. DRs
can be an important fink in hélping the Delegates.

Gert W, KS.,—Election of a GR and Stability—
GRs are the vital fink in structure for the groups
and should be chosen carefully, knowing they can
become DRs and Delegates. Length of time in Al-
Anon is not as important as where they are in their
program and how willing they are to assume re-
sponsibility and participate.

Mary Fran W.,, AZ.,—Where do old Delegates
go?—They are a vast resource in Al-Anon. ltisa
waste of their capabilities and experiences not to
use opportunities to continue in service.

What should the WSO do about registering In-.

tormation Centers that are in_close proxim-
ity?—(The present Policy is to register only one
per city to cover instances of overlapping.)—The
consensus was that the Delegate should be noti-
fied, and working with mutuat cooperation through
recognized existing structure, the problem can be
worked out.

How fong should a persen be an active mem-
ber of Al-Anon before being considered GR?—
Group conscience must decide, but awareness of
duties and willingness are necessary.

What do Area’s do with inactive officers?—
Some have established policies stating that if
meetings are not attended or duties not per-
formed, officers must be replaced. The Handbook
gives us guidance on this problem. ’

Do GRs feel intimidated at Area Assemblies
which let the old timers run the show?—Most
felt new GRs were generally confused and scared,
but can be helped to become well informed by
encouraging them to use the Handbook and man-
uals. Our love, patience and prayers will keep us
all going.

Two red light questions were briefly discussed:

1. Can Delegates filling another Delegate’s term
receive all material sent to a former Dele-
gate?—it wouid be impossible for the WSO to
duplicate everything, but some things could be
secured. Delegates stressed the importance of
keeping Alternate Delegates informed by shar-
ing material with them. Also, do not throw away

material, but pass it on to the next Delegate for
their use.

2. What methods have been used to encour-
age more volunteers at Information Cen-
ters? ]

Suggestions were: Strong Intergroup Rep-
resentative; call-forward numbers; workshops
to acquaint new workers with procedures, etc.;
friendly personal invitations for help; using an-
swering services to relay calls; to have stand-
by volunteers; and paid workers could be aided
by volunteers.

Don 8., 1A, was elected to serve as Chair-
man of the Area Highlights meeting at the 23rd

World Service Conference; Loretta S.N.E., will ™

be Secretary. A
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AREA QUESTIONS

What can you do when an oldtimer or‘a‘p'ast Delegate takes over a
meeting and doesn’t abide by the ‘‘rules”?

It's up to somebody at that meeting to speak up and let this member know
that the behavior is unacceptable.

What can the Area do if a coordinator does not function?

On page 18 of the Handbook, it indicates that if a DR is not functlonmg a
replacement may be requested by the Area WS Committee. This would hold
true for Area Coordinators as well at the World Service Committee level,

" May we have an explanation as to why the WSO staff can justify staying

in a suite at Stouffer’s and eating in the hotel restaurant (expensive)
when some of the Areas do not have much money. This is discouraging
and could stop some Areas from contributing to the WSO.

The suite at Stouffer's was complimentary based on the number of rooms
booked. The Conference Secretary and Chairman, who occupied this suite,
used the facilities for meetings held by other Conference meémbers in discuss-
ing matters relative to the Conference. Each Conference member received

the same per diem expense. Members who eat in expensive restaurants often
use their own money.

How can the problem of commu,nicating between DR and GR be im-
proved?

Holding regulariy-scheduled District Meetings, inviting the DR to attend group
meetings, correspondence or phone contact—all help to keep the lines of
communication open. The Area Newsletter is also a channel of information.

In our Area, Al-Anons contribute to the AA Conference toward their

 hospitality room. AAs contribute to the Al-Anon Conference for our

hospitality room. It has been brought up that this is violating the 6th &
7th Traditions. | would like a WSO opinion abotit this please!

Where Al-Anon and AA participate in each other's Conference, it would not’
violate Traditions to contribute towards hospitality for the event.

Under “Group Representative” in Al-Anon and Alateen Groups at Work,
could a suggestion be added that the GR resrgn if he finds he can no

longer attend the group from which elected or is unable to continue to
attend District meetings?

This service manual is intended to briefly touch on service structure The full
explanation of a GR's responsibilities and duties may be found in the World
Service Handbook which the GR can be urged to study.

Must the DR or Alternate DR be present for elections to take place in a
new group, or may the chairman conduct an election for group officers?

Each group is autonomous, therefore, it follows that each group elects its own
officers. This is group “business” and not a District function.

If the GR of a group resigns and there is no alternate, may the group

conduct elections for a new GR without the presence of the DR or
Alternate?

SEE ABOVE

In our state, many groups place a can on the table for individuals to
contribute to the WSO Tri-Annual Appeal on a “part-time payment plan.”
This has just about fripled our donation but, from time to time | hear of
GRs suggesting when there is a Group Anniversary or some other fi-
nancial need, “Why can’t we use the money in the WSO can?” This
upsets me, but [ have difficulty expressing my discomfort and, am | right
in'my objections?

Perhaps this can be discussed at a District meeting.

' One can’t remain anohymous in our Area telephone book because of

the listing method. What can we do?
We suggest this be discussed at the Area Assembly.

If a regular Al-Anon member represents a District at the Area World
Service level, can they vote? (This is providing no one else can attend.)
(If they have not been elected?) They have the authorization of the Dis-
trict to vote for same.

This comes under Area autonomy and needs to be decided at the Area level.




Define “home group.”

The term “home” group is that which is given to a group a member attends REGIONAL SERVICE SEMINAR (RSS)

on a regular basis at which he votes, nges service and expresses his opinion
on group policy and actlvmes

If a group decides to divide into two groups still meetlng at the same
place and the same time, do they have one GR or two GR's?"

According to the World Service Handbook, every registered group should'

elect a Group Representatlve In other words, two groups—-two GRs.
UNITED STATES (SOUTHEAST) | EGIONAL SERVIC

What can be done when some Al-Anons act independently of the Area - EMlNAR TLANTA' EORGIA: "

or District? (A group of Al-Anons got together and planned a program = - i

for an-AA H&l Conference and then went to the Assembly and asked for

monies to finance their participation.)

This needs to be resolved at the local level. Fund raising activities, however,
could be conducted by the Al-Anon group(s) participa'ting in the AA event.

What is the difference between “meetings’" and “groups?” (A group of
Al-Anons started 8 meetings. Each has it's own name and meetlng day,
but they have 1 GR and 1 Intergroup Representative to represent all 6.)

One group may hold several meetings a week; however, six meetings for one
group makes it difficult for aII officers to be present at each.

Our Assembly had a very large percentage of new GRs in attendance
this year. They still want to know why “double winners” cannot hold the
office of Group Representative. They feel that it is discrimination. They
say that if Al-Anons who belong to other anonymous prograivis can hold
this office, why can’t AAs who are ‘also Al-Anons.

This policy was voted at two Conferences. It was also discussed at subse-
quent Policy Committee meetings. There were many reasons for this discus-
sion. One of them is that AA members would be determining Al- Anon policy
and it could present a'conflict of mterest

Why can’t we add District numbers to the contribution form? WSO sim-
ply separates these by Areas, then forwards them on to the Delegates.
The job of separating them by groups is horrendous—making a space
available for District numbers would be of great help to us.

We are now in the process of implementing a group |.D. number bécause of
computer programming. To ask for both might be counter- -productive.

How do you encourage groups in your Area to form Districts or Inter-
groups—so small groups are not isolated? Small groups need to realize
they are a part of a world-wide fellowship.

Announcements of Assembly meetings can be mailed to groups inviting them
to attend and participate by sending an elected Group Representative. Mem-
bers of the Area World Service Committee might visit the group and encour-
age them to become actively involved in the Area by offering guidance in the

formation of a District. The Area Newsletier s also effective in sparking inter-_
est in District and Area participation.

What can the DR do to help a group that has been controlled by a few
oldtimers, that refuse to elect a GR, take part in the Assembly, or con-
tribute financially to WSO or the Area"

The only thing the DR can do is suggest that the group take an inventory and

possibly speak to the memibers who are controliing the group. The DR can - &1 mailing sc for the é.lmted States_ ‘
also inform the group on the advantages of being connected to the Service e ! proceeded as plann
structure through their GR and continue to invite members of their group to he

District meetings.

If no DR is available do you fill the Coordmator s job, etc., with GRs or
members at large?

An Area Coordinator can be any Al-Anon member who has the time and is
willing to serve. Some Areas utilize the knowledge and experience of Past
Delegates in this way.

We have the situation of a group dying out, people failing to attend
because of dominating personalities. “Old-time” members have tried

positive things and finally gave up. How can we handle this tactfully
before the group dies?

One way to deal with this is to have a meeting take a group inventory. To
suggest to the Chairman to have a meeting on the topic of “The Three Obsta-
cles to Success in Al-Anon—Religion, Dominance and Gossip. The most
heipful thing may be to have several knowledgeable members gpeak privately
to the individual in & loving Al-Anon way.




N-TOWN TRUSTEE APPOINTMENTS

?Hank G.

In explaining the selection of Trustees, Hank referred the Conference to the
Bylaws which were on record in New York State and approved by its Attorney
General. While the Bylaws could be changed there was some difficulty and

. ‘cost involved. His other reference was the Concepts of Service which point to

- the types of Trustees (Regional, Sustaining, Life- Tlme) '
~ In the discussion which followed, answers were given on the nominating

‘process by Ruth H., Chairman of the Nominating Committee for the Board of

Trustees. She pomted fo a widening search for nominees and noted that:

: Conference members could ask for a nominee to be rejected, but the nominee

would serve until réplaced at the following Conference election; a Coriference
member can put forward a candidate through the Board of Trustees’ Nomi-

" nating Committee and Ruth felt the Board could be trusted to pick good

" people to serve.

Mank rioted that the Executive Committee Chairman was chosen by the

. Board of Trustees. The Chairman of the Board picks the Conference Chair-

man and the Standing Committee Chairman with Board approval. He had

“¢hosen Board members as Chairmen of Standing Committees to reduce the

riumber of WSO Conference members ahd this type of working Committee

helped keep the Trustees informed. The Standing Committee members re-

_main substantially non-Trustee volunteers.

- Nominees were: Jane O., for a first term; Rita Mc C,, for a second term

Cay C., to fill Alice B.'s term; Sylvia R., to fill Ted K. sterm '

Retiring members of the Board were: George H., who ended his years as

- financial advisor and Ruth’ H., who had completed her term as Regional
Trustee, Canada (W).

The Officers of the Board were: Hank G., PreS|dent Audrey S., Vice-Pres-
ident; Henrietta S., Treasurer; Myrna H., S_ecretary

Norma Mc G. became Chairman of the Executive Committee. The Regional
Trustee nominations were approved along with the Board and Executive Com-

mittee slate: George T., Bob D., Ramona C., Myrna H., Carole K., and Hen-
rietta S.

Note: The Board broadened input on nominating by adding two Regional
. Trustees to the Committee. During the year, any Al-Anon member may
. propose a candidate for the Board of Trustees or the Executive Com-
mittee by submitting a resume to the Nominating Committee. A

When the idea of conducting local service meetings was first approved,
planners called them “Regional Service Seminars” and considered sites,
facilities and agendas. Audrey reported that this year's Seminar for the North-
‘west Region of the United States was held in Rapid City, South Dakota, in
September, and said that many hours of preparation have already gone into
the Canada East Seminar to be held in Ottawa, Ontario, in June.

Audrey and Susan covered the challenges: Each Seminar would have its
own flavor and no two would be alike; Sites were chosen from bids submitted
by Areas within the Region; affordable prices were considered; location and
accessibility were questioned and a strong service-oriented membership was
chosen as a Host Committee.

Audrey listed the reasons for establishing Seminars: They extend, to every
member who attends, the opportunity to share service concerns with the
WSO and others; members meet people who have been acting as their “trusted
servants” on a volunteer or Staff basts; Staff from the WSO try to best answer
the needs of a specific Region; the need for rotation of personnel is recog-
nized; workshops are provided as well as time for voncmg concerns and
asking questions. She also said the cost of each Seminar is borne by the
WSO although additional hospitality was often provided by the Host Commit-
tee, and members pay for their own meals and iodging. " ”

The original provision was for two Seminars a year for three years, but by By the grace of God, we are what we are.
next year's Conference a decision must be made as to their future. Confer- :
ence members were asked to consider: if the Seminars should be dropped; if
they should be continued another three years; and if the number should be
increased, permitting the WSO to alternate between the eastern and western
part of a Region.

In making their decision, Conference members were asked to keep in mind:
An increase in number might mean hiring another Staff Secretary; other
financial considerations; the value of the seminars, locally; how well they have
filled the need; their reception in the Areas.

Input from the floor included: concern for costs; the immeasurable benefits,
the increasing attendance; questions on the workability of meetings with a
large attendance; personal recovery benefits; increases in service interest;
the value of Seminar workshops and the greater sense of belonging to a
world-wide feliowship.
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REGIONAL TRUSTEE PROCEDURE:

QUESTIONS:

Helen G., Conference Staff Secretary

In June 1981, the Delegates and Chairman of the Canada (E) and Canada

(W) Regions were asked to submit candidates for riomination as Regional

Trustees. The Areas participating in the 1982 RT elections were “also re-
quested to nominate an Alternate Regional Trustee candidate. A copy of the
Regional Trustee Plan, the suggested qualifications, the recommended pro-
cedure for selection, the Trustee Guidelines, resume forms and a cover lstter
were mailed to the Areas proposing candidates for election at the 1982 WSC.

1982 Regional Trustee Nominations: The closing date for submitting the
Regional Trustée candidates’ resumes was January 1, 1982, A registered
. letter was sent to those Afeas which had not responded, requesting confir-

mation that they will not have a RT candidate.

The following Assembiy Areas are those in the Canada (E) and Canada
(W) Regions:

Canada (E) RT Alternate RT
Annual Report

* Atlantic Provinces ' Jessica B. Janet D.

NFLD & LAB No available candldate —
Ontario (North} Ruth F. —
Ontario (South) Willie H. —
Quebec (East) No response —
Quebec (West) Supporting Ontario (N)

Candidate . —

- Canada (W) AT ) Alternate RT
Alberta Catherine S. Florence G.
B.C./Yukon Joanne B. Betty S.
Manitoba No available candidate | —
Saskatchewan No available candidate  —

Each voting Conference member is.sent a cbmpiete set of the resumes.

The voting members for Canada (E) Regioh are the six Area Delegates within

the Region, two other Delegates and two Trustees (the Chairman of the Board
and the other chosen by Ict at the January Board meeting). The voting mem-
bers of the Canada (W) Region are the four Area Delegates within the Region,
two other Delegates and two Trustees (the Chairman of the Board and the
other chosen by lot at the January Board meeting).

The names of the Assembly Areas outside the Regions, plus Alternates,

were drawn at the 1981 WSC.
The Areas are as follows:

Voting for Canada () Voting for Canada (W)

Connecticut Massachusetts
New Jersey Quebec (E)

" North Carolina (1st Alt. ) South Carolina (1st Alt.)
Georgia {2nd Alt.) Maine (2nd Alt.)

REGIONAL TRUSTEE NOMINATlONS

Audrey S., Regional Trustee, SW Region

Audrey provided an explanation of the procedure used to submit candidates
nominations as Regional Trustees (RT).

in mid 1981, the Delegates and Area Chairman of the Canada West and
Canada East Regnons were asked to submit names of candidates. Resumes
were received, and copies mailed by the WSO to those who would be voting
at the Conference in this election; the Regions’ Area Delegates, two Trustees,
and four additional Delegates from outside the Regnons The candidates were
selected by closed ballot: Canada East—Ruth F, Ontario North Canada
West—dJoanne B., BC and Yukon. A

- Trustee Update

The Saturday meetings of the Board of Trustees will shift next year s
quarteriy meeting to the Saturday before the Conference. A
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Can there be a workshop at the Regional Serwce Semmar and specifi-

“-cally at the one in Ottawa, on motivating people into Service and getting

a commitment to continue once they have served? .

The entire RSS is based on encouraging members to become and remain
involved in Serwce

if Regional Trustees could not complete their term of office, who would
till that job since thete isn't an alternate at this time? Would the position
be left vacant? Would the Délegates in the Region or the Board of Trust-
ees decide who, if anyone, would fill out the unexpired term?

According to the Bylaws, “any vacancy in the office of Intown or Regional
Trustee which occurs in any year between annual meetings of the World

Service conference, may be filled for the period until the next annual meetmg
of the WSC by the Board of Trustees.” .

Is it necessary to spend money to send person(s) to the Seminar ioca-
tion to stay several days to work out details? The Delegate and Area
Officers could do this same job for no money spent. We've been plan-

ning and handling Conferences for many years with a great deal of
success.

The RSS is a Regional not Area event The WSO works with the Reglonal

Trustee who may not be in close proximity to the site of the Seminar. In'the
past, some hotels expressed a preference for working directly with the con-
tract signer (WSO). Costs are always seriously considered. A two-day stay at
the site has been the maximum time spent so far; rooms have been compli-
mentary and often the trips are tied in with other trips to further reduce costs.

A

“Prayer is a powerful wdy to promote the spirit of Love.”




WORKSHOP:

“Unity Then, Now and Tomorrow”
Helen G., Conference Secretary

One of the lighter moments of the Conference was a presentation of a-
WSO skit, “Gone With The Wine”, which told the story of a southern family
affected by alcoholism. Claret O'Hara, with her trusted servants, struggles to
recover from her father’s alcoholism. Pat H, was Claret to Alan S.'s Rutt Butler,
Carole K. and Susan H. were Mammie and Prissy and Stephanie O'K. the
faithful friend, Melancholy. Bo H. played the woeful, Ashen Wilkes. MaryAnn
K. set the scene and Linda Mc F. narrated this tale of recovery and unity.

At the end of this humorous skit, Helen G., Conference Secretary, offered
a more serious look at the Workshop theme. Quoting a panel 9 Delegate,
Helen defined unity as “You and | tied together in brotherly love.” These
words, she said, were indelibly inscribed in her mind. She offered them to.
Conference members who broke up into workshops to discuss, explore and
share what unity meant to each; how unity had shaped Al-Anon's early begin-
nings; how it was being tested and is still instrumental in our growth; and how
unity could be strengthened at the group, Area and World Service levels.

Another regular feature of the conference has
been a panel of speakers. This year's sharing was’
by: Laurel W,, ALB., Dorothy R., MT., and Teresa
M., Spanish Serwces Superwsor—WSO were

Lorill W.

hoped not to blow her own trumpet but to be able
to face reality in true humility, see and accept her-
self as she was and go forward.

Laurel believed that mental and emotional growth
follow the same pattern as physical development.
Sometimes the progress is slow and other times
not. Her own early years were safe and secure;
she knew she was loved.

War brought changes to her life, a father away
from home and life and death decisions during the
Battle of Britian. But her teen years flew by and’
she finished school, worked and married a Cana-
dian. While she believed she was mature, she
knows now that if she didn't care for something
then, she pretended it didn't exist. When she moved
...to Canada in 1946, she was apprehensive but
viewed life through “‘proverbial rose-colored spec-
tacles.”

Then came 16 years of active alcoholism in the
-~ home. While some of these years were not all
- bad-—"they were bright, blue and gold times, times
of togetherness”—the hope grew dim and she
lost her natural optimism, her sense of humor, and
became cynical, distrustful, full of fear and vowed
that she would never love again.

Her initial reaction when her husband found AA
wasn't good. She was devastated and resentful
but she did go to Al-Anon and stay. She knew that
she and her husband-were both emotionally crip-
pled people trying to put their lives back together.
and at the same time be parents to five children.

Her Al-Anon growing pains began. She was
asked to do things which would change her atti-
tude, to release with love, to live one day at a time
and she thought all these ideas “quite mad.”
Change was frightening, she did try to live just for
one day only—and it worked. When she moved
from her home group, all the things she’'d taken
for granted were put to the test and she discov-
ered that it was so “so easy to pay only lip service
to this program.” She helped get a group started,
became active in service work but knew she still
wasn't able to be completely honest and contin-
ued to push things under the rug.

Another move tested her Al-Anon growth Her
husband's health had deteriorated and they lost
her dream house. Her grief lasted almost a year
before she could let go and begin to grow again,

Today’s adjustments have included a great deal
of acceptance and Laurel has been able to regain
her faith in a God of her understanding. She's no
longer feartul of the future—"Well, oniy for little
segments of time.” Today Laurel can accept her-
self, knowing that she makes mistakes because
she's human, she's gained self-confidence and
has taken a responsible job. She is able to love
again, unconditionally, and with concentrated ef-
fort, stays out of other people’'s business. Using
the spiritual gifts which the program freely offers,
she knows the choice is hers whether to accept
and use them. Her life is now a kaleidoscope and
an adventure in self-knowledge.

WORKSHOP REPORT-BACK

Then

Our early founders pursued unity through: contlnuous correspondence by
emphasizing the 12 Steps and the 12 Traditions; by being self-supporting;
and by establishing the World Service Conference.

Now

We preserve principles in the face of change through continued knowledge
and observance of the Traditions. Other means available are! communication
and education of the fellowship through Regional Service Seminars; flexibility;
helping Alateen bridge the age gap; presetving our anonymity and. yet not
being so anonymous we can't be found; and dedicated use of the Service
rmanuals.

We are applying these principles now, even as Al-Anon is tested through
the growing influence of outside agencies and splinter groups; we are unified
when we: remember we are equals at meetings; do not lose group autonomy
through justification; remember our common purpose; meet our responsibility
to speak up so that Al-Anon doesn't become diluted; use CAL literature;
remind professionals who are members in Al-Anon to wear Al-Anon “hats™ at

‘meetings; understand that treatment is discovery and Al-Anon is recovery;”
see thal our egos do not get inflated and emphasizing the spiritual side of
-anonymity; consider a long-range plan to anticipate the growth in Al-Anon so
that we don’t get complacent.

Tomorrow

Our unity in the future depends on honesty, hope, faith, courage, integrity,
willingness, hummty brotherly love, self-discipline, perserverence, helping others
rather then serving our own egos and serving a power greater than ourselves.
Thus, living by these principles, unity is maintained and our fellowship is kept
free from controversy. A

COPING WITH LIFE’S CHANGES

“If God is with us—who can be against us?”

Sharing . . .




Dorothy R.
Dorathy R. thought, “all-you did was grow up and

that was all.” She had gone through all the “nor- -

mal changes” before her knight in shinning armor
had swept her off her feet.

She had no idea what an alcoholic was but really

. didn't think she “needed one” and while she had
never seen her husband drink; she felt a great

", need for him. She accepted four step-children and
managed to "bluff’ her way through 13 years of

married life.
After four years of going to open AA meetmgs
Dorothy “settled down to starting 'an Al-Anon
" group.” She was elected the Delegate the same

year her husband became the AA Delegate. That
meant they would go to New York together, travel

_together and continue to share their program to-

gether. All summer, they were riding high on a

pink cloud.

The start of her second year as Delegate brought
changes that put her program to the test. She had
pushed her own overeating iliness into the back-

ground. The heavier she got, the less esteem she
~ had, and by the middle of the last year she finally

hit bottom. She could say nothing nice about any-
one, even the members of her group. And along
with this, she could not get anyone to listen to her
Delegate report She was so depressed that she
considered resigning.

During the summer she met Laurel, who lis-
tened to her and helped her through this crisis.
Next, she went to her group “and laid it ail out on
the table in front of them.” A loving member asked
when she'd taken a 4th-Step Inventory, and with
honesty, Dorothy admitted that her Blueprint “was
up on a shelf in the closet.” She made a commit-

ment and began a “siow process” of writing, read-: ~

ing, crying and praying.

After seven years of doing it her own way, she
. did what the members told her to do and called on
- a Higher Power which she chose to call God. She
told Him she was tired of being the kind of person
she was.

Following the 4th Step with the 5th’ Step brought
relief -and she found a Sponsor and a way to ex-
press her sprrnualrty through formal rellgxon

Instead of “giving up,” Dorothy “gave in” and
understands today that with self-esteem and self-
worth she can continue to get rid of old shortcom-

- ings and defects of character replacing them with

love, kindness and understanding for others.

Physically, Dorothy has taken off 45 pounds and
while she still has more t0 go she had no trouble
moving around at the Conference. She knows she
has more changes to make and alot of growing to
do but that the rest of the year will be one of the
best ones she will ever live.
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TeresaM.
said, “It was the Al-Anon program which touched
me so deeply that my once joyless heart can now
laugh, my tiny heart has grown,” as she shared
her experiences which had affected her life. Her -
mother-died of cancer, and her daughter, her only -
child, gave birth to a healthy baby boy two months
later, She knew that God had taken her mother

“but sent his blessing in a new life full of future and

hope.

As the oldest sister, she felt she was the “mother
hen” and always tried to help her family no matter
what the price. She had made every effort to brirg
her sister's family of 10 to the United States by
paying their fares and supporting them as they
started a new life. She had hoped they would live
near her and felt frustrated and betrayed by their
decision to move south because they could not
bear the cold winters in New York: Through Al-’
Anon and her friends in the feliowship she was
able to change her attitude and accept their wishes.

Perhaps the most serious change requiring Al-
Anon growth occured in Teresa's physical well
being; she had to have a serious operation. Her
doctor explained that the surgery would be risky,
that she could suffer a loss of memory, ‘a de-
formed face or that she could die. She went home .
from her doctor depressed, “impotent before my
fate.” But Al-Anon came to her rescue once again.

That night she meditated. With the wisdom that

. came from a Higher Power, she realized that she

needed to keep faith and confidence and through
this “encounter with my God,” she had the cour-
age to accept His will. While her operation was
open brain surgery, she had the loving support of
her family and Al-Anon friends and her determi-
nation to live a healthy life “in peace and love.”
Almost healed from this serious iliness she had
another problem: her daughter and family would
have to move away, and because of her operation
she cannot yet fly and doesn't know if she will ever
be able to. Thanks to her Al-Anon program she is
able to handle this separation and she can ‘let go

and let God'.

“Today is a wonderful day. I'm allve ' healthy
and very happy,” Teresa said. She knows she's
privileged to be a member of the Conference and
of Al-Anon and have the opportunity to share her
love, experiences and happiness. For Teresa, God's .
love and Al-Anon sustain, comfort, help to heal
and renew her body, mind and spirit so that she
can grow with life’s changes. A




i
=
=
N
[92]
-
-
L
—ed

In Closing

“Al-Anon’s Tradition Two states that: ‘For our
group purpose there is but one authority—a lov-
ing God as He may express Himself in our group
conscience. Qur leaders are but trusted servants;
they do not govern.’

“The World Service Conference makes the group
conscience available and effective for all Al-Anon.

It is the practical means by which the group

conscience can speak; it is the voice of world Al-
Anon and the guarantee that our world services

shall continue to carry on under all conditions.
"The Conference protects Al-Anon against a
service breakdown; it makes for unity and en-
ables our fellowship to act as a whole upon im-
portant matters. This makes it the principal
guarantor of Al-Anon's harmony and survival.”
World Service Handbook
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SPIRITUAL SESSION:

The final session has always been a reinforcement of the spiritual nature of
the program. This year's speakers were Fran B., MS; Mary Jane J., N.D.

Fran B.

When thinking about being selected as one of the Conference Spmtual
Speakers, Fran had gone through several emotions: shock, excitment, pride
and then humility, responsibility and sheer terror, The terror eased and Fran
spoke as a grateful member of her home group knowing they were busy
offering a prayer for her.

“God knows my needs,” would have been the title she chose for the pattern
of her Al-Anon life as each time Fran had a need, “God saw the need and He
would answer it in His own way and His own time.” )

Fran had done alot of praying, living with the dual problem of alcohol and
pills. As a catholic, she thought she and God had “a pretty good relationship”
but while she prayed and prayed the situation worsened, When she didn't get
instant help, she decided that God was angry and pumshmg her for her lack
of gratitude. (Her husband had stopped drinking on his own for three years.)
She thought God was unhappy with her because He had tried to give her a
sober husband and Fran said, I thought | blew it when he started drinking
again.’

“"She came into Al-Anon a lonely, terrified person because she had totally
lost communication with God. When she finally found the Seremty Prayer
she was able 1o begin talking to God again.

With this new communication came faith; there were feelings of rehef-—-the

" release from responsibility for another's action, the knowledge that it wasn't

necessary for her to be miserable. While these weren't exactly the things

-she'd asked for, these were things she needed. She believed that this period

was a spiritual awakening.

Fran also believed that a spiritual experience “is a definite time and place
when you know you have felt God's presence.” She had had an experience
like that and shared the sense of serenity that had come over her, a feeling of
love, peace and warmth. She believed that experience helped her when she
began to work the spiritual Steps of the program.

Today, the weight is gone, she knows life is beautiful and she is aware of |
the miracles she sees everyday. From "a sobbing hulk of humanity,” she had
come to the point where she had beautiful friends from all over the United
States, Canada ‘and Europe. When she gets resentments she remembers
that she’s like the little boy who fell out of bed one night. When his mother
asked him what happened he told her, ‘I'just got to close to where | got in and
| fell out.” So she's careful what she prays for and is secure in the belief that
God knows her needs in all phases of her life.

Mary Jane J.

When Mary Jane first came to Al-Anon she was waiting and waiting for a
spiritual awakening. When she realized that her spiritual awakenings were,
and would continue to be, the realization that her Higher Power would help
her when she asked. Then, she was able to “Let go and let God.”

Mary Jane had had a close relationship with God when she was a small
child. As the only girl with three brothers she had prayed and prayed for a
baby sister. When her Dad came home from the hospital he picked her up,
threw her in the air and said “Janie, you've prayed too hard, you have two
sisters!”

In college, she remembered talking to God often but when she went on into
her marriage, she discovered there was a very serious problem of aicoholism,
She thought God wasn't listening and her prayers turned to pleading, to
begging. Then she lost all faith.

Coming into Al-Anon, Mary Jane didn't have a relationship with God. She
knew she was powerless over the alcohalic, she did know something would
have to restore her o sanity but she couldn't make a decision or turn her life
over to a God she no longer understood. By working the Second Step every-
day, she's now able to let go and this allows her to experience freedom.
Letting go helped her through a pregnancy and her father’s drinking. She is
reminded daily of the presence of a Higher Power in her life. Her little Mary is
now three, and her father has found sobriety.

Filled with gratitude for what Al-Anon continues to give her, Mary Jane
acknowledged that her happiness depends on her ability to recognize the
beauty and goodness that surrounds her and with her hand in God's, she will
continue to serve and grow. A




‘ “to approve that page 30 in the Policy Digest, ngs, & Open/Ciosed -
. -read: Closed meetings-are for Al-Anon members only, anyone whose = .
MOT|0NS . .-personal life is-or has been deeply affected by close contact with' a:
.;problem drinker Open meetings may-be attended by anyone intérested
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" *to approve the Board of Trustees recommendatlon that Al- Anon hold,' o approve the Board of Trustees nomination ‘of the followmg s!ate to

an ‘international’ "Convention:in ‘1985, in Montreal, Quebec, Canada, on serveas officers of the ard of Trustees, effectlve 4/25/82 through the i
-the same dates as'the AA. International Convention. (82 in

o posed 9 abstentions)

_ ' . oming E Aembers to. 2 three-year term-as a Trustee, effec:
in favor,10 opposed 10 abstentions) . : ve 4/25/82: Rita McC. (to & 2nd ihree-yefeiir term); CayC (to serve
h '

. 1o approve adding a section to: the Pohcy ‘Digest on naming o
o be’ item 1 €mon page 28 under Groups/Membersh

'—iignoring Traditions to promote the sale vof outside
“Directory may not he dasal ailmg iis
opposed, 2 absten

"“This week we have been walking together in love . . .
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