. our emotions while motivating us .
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“It is prophetic that on this 30th Anniversary, Conference members zeroed in on a theme deahng with Concepts of. |

Service. When I first took a .

. look at them, they Seemed to be a mass of contradictions. As I studied them .
became very profound. Now, I see that the magic word for the Concepts is balance.
“Before Al-Anon, most of us lived lives of extremes———extreme highs .

. they

.. extreme lows. After Al Anon, we wanted

everyone to know about and appreciate Al-Anon, and when those who did not live with alcoholism were not enthused,
we couldn’t understand their attitude. Our motive was rlght we wereé improving, but without balance.

“With growth came our interest in service, and here is where the balance really begins . .
newer members aware of the value of studylng the Concepts so .

. Hopefully, we can make
; they, too, can become aware of that balance.

“The language of the Concepts is simple and enhanced with beautiful words full of special meanlng Words . . . stir

. words like umty ‘responsibility’ .

. ‘decision.” The word harmony makes one

feel good just to say it. We have sohd secure words, ;tradltlonal leadershlp,’ ‘fairness’ and ‘equality.’ All of these when

used to the best of our ability produce balance.” E

t

The World Service Office Dinner i
held in the Bowman Room of the Biltmore Hotel in New York

2

1

l

City, began the 21st World Service Conference {(WSC). The invo-

cation was given by Henry (Hank) G., Chairman of the Board of
Trustees Jean A., from Ontario, Canada began her final term as
Conference Chalrman when she welcomed guests, Delegates the
World Service Office (WSQ) Staff and other Conference members,
and then introduced the speaker Hildegard M V., Editor of The
FORUM.

Hildegard talked as an editor, as an Al-Anon member, and a
new bride, feeling that each of her roles was “hving and lovmg
through trust, responsibility, balance and the spiritual founda—

+

| ‘ “Jean A., Conference Chairman

!

4
tion of our fellowship. Hildegard had begun applying the Con-
cepts to her personal life as well as on a service level and was
amazed to find almost everything she ever needed contained 1n
these guides for service work.

. In her recovery from the effects of alcoholism, she had worked
through trust and trusting, being responsible, maintaining a
personal balance and discovering new spiritual values

Today, she continues her personal, active participation, striv-
ing tolaccept accountability and credit others with the rights of
part1c1patxon to hear others as equals, remembering similarities
and overcommg differences

|
, -
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MONDAY

New Conference Members
Meet the WSO Staff

An introductory meeting for the in-
coming Panel 21 and new WSO Vol-
unteers attending their first Confer-
ence was held following dinner. The
General Secretary, Myrna H., ex-
plained her role at the office. She called
on Helen G., Conference, Carole K.,
Alateen, Ann S, Institutions; Mar-
garet S., Cooperating with the Profes-
sional Community, (CPC); Linda McF.,
Literature; Hildegard M.V., Editor of
The FORUM magazine; Margaret O'B.,
Archivist; Sandra F, International
Coordinator; Susan H., Public Infor-
mation; and Eileen McS., Administra-
tive Aide. The WSO Volunteers ex-
plained their Committee assignments.

At 9.00 the new Conference mem-
bers and the Staff joined the full Con-
ference for the evening’s

Opening Session

which began with the roll call. The
first order of business was a report
from the

- Admissions Committee

){
i
‘s
; by Lois W, IN, who announced the

recommendatwns to seat with voice

!

i and no vote; Cay C., Chairman of the
3 Publications Francaises (PFA); Alberte
. C., Secretary of the PFA; Teresa M.,

i Spanish . Services Supervisor at the,

{ WSO; Eileen McS., Administrative Aide
{ from the WSOy Rlchard Keilly, Con-
“troller at the WSO and Cliff G., and
' Karel M., Representatives from the UK.
& Eire and Belgzum (See Motions.)

i
3

Prior to reading the Twelve Tradi-
tions, Hank G. asked for the benefit of
wisdom, advice and counsel to find
ways to help all, both in and out of Al-
Anon, “who turn to us for such desper-
ately needed help.”

E

dn

 Admissions Committee | . .
Report-back , P

- Valerie M., CO '
Chsxrman, Lois W, (IN)

Lmlson Member, Vi xrg'lma M.. Regmnal Trustee (U S Southeast)

After lengthy dellberatmn, the Commxttee demded 1o recommend that ac-"

- ceptance of the Yukon territory’s request that it become a part of the British

- Columbia Assembly and that the de51gnat10n be changed to read' B.C. and
i Yukon. (See Motions)

Outgomg Committee Members Lois W., IN DorothyH TN JoW MAN

fed B w i aa S i

Sharing Session - Moderator, Jean A , Conference Chairman, Ontario, Canada
Goals — What Are They?

In some groups, newcomers are urged to establish a short-term and long-term goal.
Perhaps the first could be simply to return to a meeting the following week; the
second, to set aside ten minutes each day for reflection. A long-term goal was reached
by taking the Twelve Steps.

In leading the discussion Jean felt it was also possible to establish “service” goals,
and she asked Conference members to share their thoughts

In setting goals:

“I chose those which kept me reachmg up”

“Mine were too high, and I became more frustrated—untail I set reasonable ones to

raise my self-esteem.”

“I never really thought about goals; I took care of the literature because I had a car

with a trunk. Now I set them to repay my debt to Al-Anon ”

“I have to keep reaching with a series of goals to keep growing.”

“I set some but didn’t label them as such; my first was survival.”

“I wanted to get to ALL District meetings in ONE year.”

“My goal was not to become involved—but, I was chosen as Group Representative.”

“I think of objectives, set my goals, make my plans, and measure my performance.”

“I think . . . with resolutions and goals, there has to be desire, faith and a plan ”

“I was ‘over-goaled’ and pressured. My sponsor said to pick a simple one and

r-e-l-a-x.” |

“I am working toward recognizing Alateen and having them recognize ME.”

“A written inventory helps; then you can let go and let others make their own

decisions.”

“I set my husband’s goals; now mme are 1n “service” and supporting the Delegates

and Area Chairman’s position ”

“In retrospect, I did have goals—I wanted to learn to be decisive.”

“I wanted to be the kind of person I could live wath ”

“] wanted to learn to ‘play’ and having a Higher Power gave me freedom of spirit
from all the negatives ”

“I planned to retire—then, they elected me Delegate.”

“I had goals for everyone I knew. Now I hope for knowledge of God’s will for me and
the power to carry it out.”

“I wanted to find out who I was.”

“I hoped to learn to LIKE me ”

“I wanted to visit EVERY group in my AREA ”

“I hoped to be a stronger person.”

“As a ‘doer’ . . . I realized others conld help.”

“I learned to keep it simple.”

“I turned over my life and took it one-day-at-a-time.”

“Objectives change with circumstances, I tried to stop, take a ‘goal inventory’” and
work out alternatives. It also helped me to stop and see if a goal was what I really
wanted ”

“I make an effort to reach a goal and not worry 1f that accomplishment might make
someone else uncomfortable ”




|
!
Conference Voting Procedures . A

l

Myrna H. referred to the method of presenting recommenda-

tions in the form of motions for a full Conference vote. A full’

explanation always appears in the Conference Brochure, a collec-

tion of instructions and back-up material made available to Con- .

ference members each year to assist them in making decisions.

All Motions are presented and acknowledged at the Board of
Trustees’ Annual Meeting following the close of Conference.
Each Motion is individually considered for approval at the Board
meeting in July.

Announcement of World Service Office = ‘ ’ '
Standing Committees — Helen G, Conference Secretary

[

Panel 20 Panel 21 |
1980-1982 1981-1983 |
ADMISSIONS Valerie M CcO Loubelle McQ . AR |
Jean G vT Bruce K NV
Grace O'N WI Betty Von H SAS'K
; i
AGENDA Doris W BC Marnian E «s
Ethel McG MA Loretta § NB
Dorothy R MT ‘ ‘
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Fran B MS Aida K PR ‘
PUBLIC Mary Janed  ND Peggy B NFLb/LAB
INFORMATION  Andree A QUE(E) Winnie B sC

Alice O'M wv

TUESDAY

The Conference Chairman began the day’s activities wiih roll’

call followed by a reminder. “Al-Anon began with a vision,” she
said as she recalled Lois’ work in founding the groups, a World
Serv1ce Ofﬁce and the Conference. “The heart of Al-Anon | 1s the
groups,” she continued, “but, and this is vital, the World Service
Conference is the umfymg center’ described in Concept 1.

1
i

:
1

Loxs Greeting E

Our co-founder greeted Conference members with a “full heart ”
She said, “We have an unknown something ... that binds us
together which we can spread ... a very specxal obhgatlon and
respon51b1hty because we have thls great joy in our hearts.”

. In'an effort to widen Conference participation, the Conference
Commxttee requested that service presentations be limited to a
brief introduction followed by an open period of discussion. The
first of these was

i
i
3
.
i

ARCHIVES

Lorain B., Chairman

' Margaret O'B., Archwvist

i

In researching the orxgmals of Al-Anon’s Twelve Concepts of
.Service, Archives discovered several letters from those who drafted
these principles of service. While the Al-Anon Concepts were
based on AA’s, experience and structure differed in some in-
stances and the Concepts “had to be completely rewritten.”

One letter from Lois W. explained the need for the Concepts to
a member. “The Concepts ... are an anchor to windward for
those of the future who will manage our services. It may be hard
for any Al-Anon member who visits a few other groups and a
Conference or two yearly, but has not had contact with the World
Service Office to realize to what extent our services are growing.
In the fifties, while AA was growing rapidly, (as Al-Anon had 1n
the sixties) it had many internal troubles, Trustee troubles; trou-
ble because some of those in the office with responsibility had no
authority to change things for the better. A change of structure
helped straighten things out ... we do need guidelines, The
Steps are guidelines for the individual, the Traditions for the
group, and the Concepts for the service offices. Al-Anon’s WSO
has not gone through the trials that AA did because it has
learned from AA’s experience. Nevertheless, in the future, when
‘most |of the old-timers are gone, new members with new ideas
could make radical changes. These might be for the best but, if
they were not, and membership seemed to be falling away, a
return to the ldeas of the past (as explained in the Concepts)
‘could save the day.’ ‘

|
ALATEEN

1
Virginia R, Chairman
Carole K., Secretary

; .

Before she introduced the volunteer Chairman of the Alateen
Committee, Carole spoke of the positive signs of growth in groups
of younger members She noted the extensive revisions of Ala-
teen Literature which were needed to make it consistent with
today’s policy, and added thoughts on including more Alateen
material in the Public Information and Institutions kits The
committee’s preparation of an Alateen kit would proceed with
mnput from those who plan to use it to help continue the strength-
ening of' Al-Anon’s involvement with Alateen.

Virginia had just begun her term as Chairman. She asked
that questions, suggestions and concerns be voiced to assist the
committee in its efforts to interest Alateens in service at the
District and Assembly levels o .

33 : : (Alateen continued)




“Archives

s‘Shared Thoughts £ ‘~,

e Local Archwes can be started on a

docal level,

. @ In the near future, guu]elmes wall

be acailable,

* e You can begin with what you have.

® One longtime member can ask an-
other longtimer for early material.
® Areas requesting background “ma-

" terial can write to the WSO Archz-

vist.

» Past Area World Service Comm:t-
tee minutes are a fund of mfm'ma-
tion.

o Assembly meetings can be used to

" .call for “records” from longtimers.
¢ One Area produced a collection of

historical matenal in nmneogm-
phy. "
¢ Past Delegates can be askcd to form

[".an Archives Committee.

e Early members can be asked to

. tape their recollections (copies are
welcome at the WSO).

© Newspaper clippings often carry
Al-Anon and Alateen progress.

¢ A local Archivist can'be selected.

‘e Several “group histories” can be

.. @ One District held a meeting where :

#

St

" 'collected at one time.

longtime members “shared. their
recollections of the early years.
e Another group held an Anniver-:
sary ‘Meeting for longtime mem-
bers. . :

atement of Purpose I

' “The Al-Anon World Service Oﬂ‘iée

i present, of the World Service Office

Archives is a reservoir of material
for Al-Anon and Alateen members,
informing them of the heritage of
their founders and gwmg them a
sense of the past.

“The Archives Committee is con-,
cerned 1with gathering, organizing,
protecting and preserving the fac-
tual, documented history, past and

in accordance with the goals of the
original Clearing House. It will strive
to do everything necessary to inspire
a love for and create an interest in
all things pertaining to Al-Anon and
Alateen.

“Its .aim is to make information
" available and to assist and inform:

the serious researcher, within the:
framework of our Traditions, for the
good of Al-Anon as a whole.” (See
Motions)

' (Alateen continued)
Steve S., Patrick O’C., and Patricia C., In-Town Commlttee members
added v1ta11ty to the session as they hlghhghted

Growzng in Alateen
It was in Alateen that Steve grew mentally and spiritually through hvmg one- day-

' at-a-time, using the tools of the program, and his personal involvement in “service.’

Friendship in Alateen

Pat said, “If it wasn’t for the friends I made 1n Alateen, I would be either sitting in |
my room ... or I'd be dead.” It was these friends who brought the program to life
through personal understanding

Membership in Alateen

Patricia is the Sponsor of an Alateen group. She was concerned that public aware-
ness of the effects of someone else’s drinking on children could not be matched by the
number of available Alateen groups to welcome the growing number of young people
who are seeking help. She wondered if there could be more inside public information
\\}’jtlla Al-Anon so members could understand what Alateen is, and what 1t could do for
children.

PUBLIC INFORMATION

Penny B., Chairman
Margaret S, Secretary
Susan H , Secretary

In Penny’s absence, Hank G announced the formation of a new Public Information
Committee. He noted that the WSO was about to begin an experiment which would
let PI grow in another way Margaret S, who had served as Secretary of the PI.
Committee for the past six years, would now concentrate on the area'of Cooperating
With The Professional Community (C P.C ). Many of Margaret’s former duties were,
in fact, centered on helping members cooperate with those in the clergy, and in the
medical, legal, educational, and social services Margaret emphasized the trial nature
of her activities, saying, “It might be sometime before guidelines could be developed
after committee members had shared their experience, strength and hope with one
another.” The division, patterned after the AA General Service Office’s approach,
will be put before the 1982 World Service Conference for inclusion in The Twelve
Concepts of Service. During the trial period, Public Information (PI), Cooperating
with the Professional Community (C.P.C), and Ingtitutions wall work together closely,
encouraging input from Areas.

Susan H., newly-appointed P.1. Secretary, attending her first Conference was then
introduced. Susan will focus on Public Information with the membership and also
coordinate media maternials and activities. Together, Margaret and Susan answered
questions posed by Conference members

i Shared Thoughts ' . ‘

o There will be a great deal of overlappmg within Public lnformat:on and C PC.
(Cooperating with the Professional Community).
o To function effectively, constant communication is required. :
' An In-Town member from each of these Committees may attend one another’s’
.meetings to keep communication lines open. (The WSO P.1. and C.P.C. Comunittees
j will exchange minutes of their meetings ) S
® Our participation in National Exhibits is an example of Cooperatmg with Profes-
* sionals (we are there io inform professionals about Al-Anon). Service at Al-Anon
¢ booths for local and national events does not label a person as a victim of a
. particular discase, i.e., collecting for the Heart Fund {s not synonymous with heart
. trouble in the family. The same applies to service at Al-Anon booths.
b e Presentations of papers, speaking engagements, and booth preparations at National
‘Conventions of those in the allied ﬁelds of alcoholism are also forms of C.P.C. ‘
¢ Anonymity—~—Members must remain anonymous at lecels of press, radio, television
i and film. When presentmg talks at outside agencies, it is preferable to introduce
. oneself as a recovering member of Al-Anon, rather than as wifelhusband, etc., of
an aleoholic. This keeps focus on Al-Anon, not the‘alcoholic.
& Al-Anon members may bel(mg to professional organizations as individuals but not
i . as Al-Anon members (there is no such thing as an Al-Anon counselor). ‘
i e Professionals must be informed that Al-Anon is a veferral for those sujferma be-
cause of someone else’s alcoholism; we have no other affi hahom

4




. How to cooperate with professzonals Invite proﬁzsswnals fo open meetmgs scnd AL-
- 'ANON SPEAKS OUT, (annual newsletter) to professwnals, urge input to WSO Co-

- professional; use positive attitudes and gestures to aftract professionals to Al-Anon as
. a resource; and emphasize to profésswnals' that Al-Anon deals with the effects of one

it

REGIONAL SERVICE SEMINARS

Audrey S, Chairman
Helen G, Secretary
Susan H , Secretary

- In introducing this session, Helen said, “The World berv1ce Conference is the uni-
fying center of the worldwide fellowship. |

“For it is here at the World Service Conference that the ‘group conscience’ points
the way for the future. What we do here, what we decide here affects the Whole vital
‘service’ effort. And the World Service Conference—the single, most important event
of all Al-Anon service activities is the unifying force, ever-reminding us that our
common welfare should come first, so that Al-Anon can;contlnue to functlon and grow
1n unity.”

The 1979 Conference established Regional Serv1ce Seminars (RSS) These are
service meetings where members and Staff and Trustees share service interests,
They were hosted in different Al-Anon Regions of the United States and Canada,
with the first held in fall of 1980 and others semi- annually thereafter. Western
Canada was selected by lot to host the first trial seminar during the weekend of
October 24-26, 1980 in Banff, Alberta. Ruth H., RT, Canada West, chaired this
event In Alberta, a Host Committee was formed with Ena S, outgoing Panel 17
Delegate, as Chairman, and Connie M., as her Assxstant Space was confirmed at the
Banff Springs Hotel. In October, 1979, a letter was sent to current Delegates in the
Canada West Region, an outline of the general procedure, and a sheet entltled “Al-
Anon Regional Service Seminars,” was developed by the RSS Committee.!

Helen G. reported that those attending were pleased with their exposure to all
facets of service, that they had come away with a “new meaning of service work and
a renewed enthus1asm for it.” Others seemed msplred by the dedication and enthusi-
asm which had rubbed off on members in service. Those who were new in the program
felt the Seminar offered them understandmg of “service” as a recovery tool.

Susan H., Virginia M., RT U S. Southeast, was Chairman and the site was Atlanta,
Georgia. Susan noted the warm reaction from those attending. “It had been exciting
working with Ruth F., Chairman of the Host Committee.”

Before opening the session, Audrey announced the Third Seminar is to be held in
the United States Northwest Region, Rapid City, South Dakota, September 4-5-6,

Shared Thoughts: o ‘ 3

® One Delegate revealed his prevtous concern had been dispelled; he was convinced
of the value of Regzonal Service sharing. I

e Seminars are a “‘mini-conference without the pressure”.

® Ask-It-Basket Questions utll be transcribed and answered in AREA HIGH-
LIGHTS.

® Plans are made one year in advance, very eﬁoﬂ is made to schedule a weekend
which would not conflict with an Area event but sometlmes there szmply isn ‘ta
free time period. ;

® The WSO paid for transportation and housing expenses of the WSO Stajf and it
also covered meeting rooms and coffee costs. Hospitality was handled by members
in the region. Attendees covered their own expenses; #ome Areas paid for Delegates
to attend and some raised an allocation to help several Area Officers. |,

o In 1982, Canada East and the U.S. Southwest will host Seminars. !

5 i
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ordinator from Areas regardmg their experiences; revise both P.1. and Institution kits, '
.. and create a C.P.C. kit, if need arises; educate members on Traditions by creating a
E * pamphlet, such as one elaboratmg on the 3rd and 5th Traditions; aid members in ways :
1o converse with professionals (and not feel intimidated); encourage members to use :
- “Al-Anon terminology with professionals rather than’ ' accepting the language of .the

spec:ﬁc drug—-—alcohol Our pnmary purpose is to help ihe famﬂws and fnends of
alcoholzcs e Py L R V. PO

T YR SR R R

The Second Seminar to be held in Al-Anon’s Southeast region was coordinated by

1981. Information and registration forms will be mailed to each group in the Region

» Sharcd Thoughts R

i e Lack of Al-Anon sponsors encour—“

‘group.

- Anon and Alateen. [.”

ol

" exchange speakers.

- ings.:
. OAl-Anon members can be encour—
~aged to help Alateens in areas other

4 people to their meetings.

. need for Alateen Sponsors..

Alateen stay alive. .

i

Convention  expenses, o ¢

in Spanish.
the message to Alateens.

" vides candidates Jor Sponsors.
“uing assistant for group needs. -

- teen can'be closed when Alateen
" Group Representatwes attend Dis-
trict meetings. :

* Sponsors of Alateen groups can have
‘a sharing session.

' .comed to Al-Anon ‘meetings fo share
= ‘t;heir experience, strength and hope.

¢ i L
v s ke o L S TR SR ik

e Thegap between Al-Anon and AIa- ;

- @ Alateen members can be wel-

.. » Al-Anon and Alateen membem can

_® The Twelfth Step mcludes carr; _;mg"
+® Taking a group inventory often pro- :

(oA steady Sponsor provides a contm— ’

Alaleen Representatwn Update——- .
C'aruTeK T

- The Comm:ttee deczded after careﬁll
muestugatton, that Alateen, as well as Al-
"Anon members, have full representation’
at the Conference through the Delegate
and the WSO Staff Secretaries. It was
hoped that every effort will be made to'
encouragt’ Alateen service partzczpatwn

‘vat the District and Area level, . S

ages professtonals 1o mzsunder- =
stand and’ ‘step in to take ouer a:

. Alateen becomes more recognued i
. when Al-Anon members say, V‘Al- ‘

. e Al-Anon and Alateen gmup mem- .
-~ bers can invite each other to meet— |1

4207

than sponsorship, i. e., driving young -

 ®When reading the 'Traditions, Al |
:* . Anon members can point out - the |

1o Enthusiastic Area Coordinators help

* Alateens are also Traditionally self-
«supporting; they raise their ou.»n*:

Do The WSO is researchmg the possi- i
« : bility of printing ALATEEN. TALI\ !
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INSTITUTIONS

Edwina F, Chairman
Ann 8, Secretary

Ann welcomed the opportunity to share the view that “quality
is better than quantity.” While there are a small number of
Institution groups, they have a carefully defined purpose, they
bridge the gap between professional care systems and provide a
natural support network helping families learn where meetings
are located and how they can help.

Edwina noted that 2 major meeting goal 1s to help members
establish an Institutions group in all treatment centers, penal
mstitutions, and other health-related facilities.

Shared Thoughts:

e Alateen meetings can, and are, being held in institutions where
rules must be observed and a facility attendant can stand as a
silent observer.

o Al-Anon meetings held in schools ordinarily do not require a
counselor’s presence in the room. .

° Alls-Anon members can be urged to act, not react to profession-
a
¢ Time changes opportunities. Inan unfriendly su’uatwn we can
draw back and swait. «
“® A teacher may choose to be an Alateen sponsor in a school while
being conscious of the separation of roles.
e Start with Institutions Guidelines. You can use Beginners’ Tapes
+ and share responsibility.
® Provide a new member with a local meeting address and physi-
cally accompany them to a meeting.
® Institutions meetings are separately listed in the Directory.
» Qutgoing Delegates can become Institutions Coordinators.
® Packets of Al-Anon material (with stamps) can be provided for
Institution group members to mail to their famtlzes
® We can try to establish contact with those in charge of a facility
and share our Traditions to avoid major breaks, such as, ac-
cepting outside contributions.
® Members involved in prison work are urged to share thezr ex-
periences with the WSO standing committee so that gm(lelme.s
may be created.

i i - T
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AL-ANON WORLD SERVICE OFFICE (WSO)
GENERAL SECRETARY'S REPORT

Myrna H

At the end of every year, a comprehensive report of all World Service Office
activities 1s prepared for consideration by members of the World Service
Conference, who represent the entire fellowship After the Conference, these
reports are summarized for inclusion in the Conference Summary, which 1s
distributed to all registered Enghish-language groups worldwide and to Gen-
eral Service Offices of non-English-speaking countries For the past two
years, the International section of the report has been transiated into Sparish
and distnbuted to the Sparnish-speaking groups The Board of Trustees,
which 1s the membership corporation responsible for carrying out the man-
dates of the World Service Conference, business policies, estimating reve-
nue, administration of service 1o the membership and the publication and
distribution of Conference-Approved Literature, receive quarterly and annual
work progress reports These reports are also made available to the Execu-
tive Committee, which 1s empowered to act on behalf of the Board in the
Intervals between Board meetings This committee meets monthly to make
business and administrative decisions

PERSONNEL ADMINISTRATION:

General Secretary—The General Secretary, Executive Director of the World
Service Office, is responsible to the Executive Committee and the Board of
Trustees for the implementation of administrative polictes of the organization,
the management and operation of the WSO and supervision of all members
of the staff, She is Secretary of the Board and a voting Trustee, Secretary of
the Policy Committee, and ex-officio member of all committees and, in 1980,

served as Chairman of Al-Anon/Alateen activities at the International Con-

vention and the Thal General Services Meeting

Administrative Statf—The practice of holding reguiar weekly meetings
with the Staff, and the Office Supervisor, continued for discussion of problem
letters, as well as coordinating services and mailings Until July, time was
also devoted to gving International Convention up-dates and to expfam the
various assignments and responsibilities

Last Apnil, Joan Hochbaum joined the staff as our new Office Supervnsor
replacing Deborah Kostroun, wha maved Joan came to the World Service
Office with a vanied business adrnistrative background in non-profit orga-
nzations

Due to a heavy warkload 1 Rl Services and the need to broaden its
scope, the postion of Inside PI. Staff Secretary was reactivated Susan H,
who responded 1o a recruitment letter received at her group, was hired for

thts assignment, as well as to coordinate Regional Service Seminars, Susan
had a Public Relations background, experience in group leadership in non-
profit organizations and has been a member for eleven years Margaret S,
WSO's present Pl Staff Secretary, continued working in Public Information

"outside the fellowship As the Secretanes progressed In their assignments,

it became evident that the division of responsibiities required reconsidera-

" ton A study was made of AA's Public Information and Cooperating with the

Professional Commumnity (CPC) programs and a proposal was subsequently
developed to initiate a change in the current structure of our P1 Services to
effect a more efficient format

Support Statf—(Reported in conjunction with Joan Hochbaum, Office Su-
pervisor) During 1980, the following personnel changes occurred at the
WSO two employees were discharged, six resigned, one transferred to a
lateral, nine were hired of which seven remained beyond the year An addi-
tional Shipping Department position was created and filled Overall inventory
Control was separated from the Shipping Department and the responsibility
was delegated to Gene Bennet, formerly Shipping Department Co-Foreman
Susano Santos was named Foreman of the Department

CONSULTANT SERVICES:

in-house provisions had been made for reviewing and editing Spanish Trans-
lations Ratae! Marcos was first engaged for this assignment, as a consultant
on a fee-for-service basis, at 16 hours a week His time was later increased

. {0 20 hours due to the heavy volume of work
) STAFF CONCERNS (Reported in conjunction with Joan Hochbaum)

Salary Survey—The annual salary survey of WSQ's positions and salary
structure was conducted in preparation for the 1981 buddet, and it resufted
in some adjustments which will be reviewed by the Budget Committee in
January of 1981 The purposes of the study were to insure that WSO's
salaries are competitive with the outside labor market as well as mamtaming
an accurate and efficient grading system.

Benefits-—After study and reports by the Controller, an extensively revised
Pension Plan was implemented which now operates on a defined contribu-
tion basts Thus plan provides a much improved retirement for long-term WSO
employees, without also substantially increasing WSQO’s costs A long-term
disability plan has also been established i which WSO and the employee
share costs, averaging $1 per week for each This coverage provides extra
protection for a disabled employee whereas the mandatory state disabihty
program provides minimum protection for a limited time only A representative
from our health insurance carrier met with the Staff to answer specific ques-
tions about coverage as well as to describe the policy plan to new staff
members 'A benefit survey was conducted of approximately 80 companies,




within the NYC Area, profit as well as non-profit, to determme how ¢ our ben-
ehts compare to other organizations. An analysis of the results wm be made
and utihized to evaluate our benefit program

Evaluations—The Staff evaluation form has been extensively rev13ed and
guidelines for the evaluator have been developed allowing for a thorough and
more comprehensive performance review (

Job Description—A job description format has been developed and imple-
mented It aids in defining the responsibilities of each staff member and Is
used as a measure for job performance and grading each position !

Personnel Manual—Revisions were made to more clearly deflne various
administrative procedures, channels for reporting benefits as well as inclu-
ston of new policies, to Insure that the WSO has comparable workmg condi-
tions with the Metropolitan area Further revisions will be submmed to the
Executive Committee, c

An Optional Restructured Hours Plan The summer 35-hour workweek
was restructured to fit within four days. Due to vacations, compensatory time
and sickness, we found that departments were understaffed at times which
created productivity problems in some areas It I1s questionable as to whether
the restructured workweek will be recommended for the summer of 81

Suggestion Box—One employee recommended a time-saving system in
regard to the daily counting of checks for the Accounting Department and it
has been instituted ‘

i
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OFFICE PROCEDURES: (Reported in conjunction with Joan Hochbaum)

Acquisition of Additional Space——We have acqutred approx:mateiy 3,000
square feet of storage space in the basement of One Park AvenUe The
expiration date of the lease coincides with our office lease, which terminates
on April 30, 1986 Since the space Is located next to the loading p!atform
shipments can be stored eastly untl needed

Offset Production—Approximately one million eight hundred tweniwty-nme
thousand seven hundred (1,829,700) copies were run-off in-house on the
off-set and mimeography machines during 1980. This included matenal to
be used at the 1980 International Convention as well as for grohp wide
mailings, hmited mailings and in-house matertal The purchase of a heawer
grade machine has been under consideration

Purchases—The following pieces of equipment were purchased in d980 a
heavy-duty automatic collator/stapler, a heavy-duty folding machme which
cuts, perforates and scores a computerized postage meter which has sub-
stantially increased the efficiency of our literature and book shlpments and
has increased production. Co

Word Processing Equipment—An extensive study has begun of the var-
1ous types of word processing equipment avallable for our operat»on ]

PUBLICATIONS:

Pamphlets—-Dunng the first part of 1980, Al- Anon Is It For You?, the new
Pl handout was produced and one million copies have been sold since ts
introduction The Souvenir Booklet which was printed for the International
Convention has been added to our price hist and has sold 312 copies The
new illustrated verston of the Serenity Prayer Card was added to odr publi-
cations and has sold 69,999 copies. Since Its revision the pamphlet Infor-
mation for the Newcomer has sold 9,777 copies

|
I

OTHER MATERIAL

|

I
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Specialized Items—-contmue tofilla need of the fellowshlp dunng H e year;
they sold as follows*

Beginners' Tape Casseties—521

TV Spots -~ 63
Radio Spots — 96
WSO Filmstrip ) —_— 2

Guidelines—Major revisions were made with the Public lnforrriatlon and
Institutions Guidelines, afterwhich a copy of each was mailed to every group

|
INSIDE AL-ANON (Reported by Sandra F) . §

Based on a survey developed by Alan S and the staff, the welcome to new

groups was discontinued and a new focus was suggested for page 2o

provide more space for sharing from the membership rather than carrying

just staff articles Alan S was appointed Chairman of an ad hoc committee

He, and other members, worked with the editor all year and reported to the

Board through the Executive Committee The first meeting was attended by
H

i

four members The committee discussed the survey and offered suggestions
for improving the format and graphics, the possibility of enlarging the com-
mittee to include members of other standing commuttees and a Statement of
Purpose was developed. The committee also discussed ways to enhance
INSIDE AL-ANON’s usefulness as a tool for groups; and in conjunction with
Spanish services presented a proposal to the Executive Committee for the
printing of DENTRO DE AL-ANON Having recetved ,approval, the printed
version of DENTRO 1s to begin with the January-February 1981 issue.

By year-end, there were 576 subscrniptions of the English and 191 sub-
scriptions of the Spanish version. The first year of subscription expired with
the June-July issue and a renewal letter was sent thereafter with the sub-
scriber's last copy

1
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INSIDE AL-ANOV Update-——-Alan S. .
] Conferencc members were asked to mtmduce the newsletter at
*Area lAssemblzes and other, gathenngs, and to encourage local -
groups to send material for use in the “Group Spotllght column.
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GRO'.]P RECORDS AND DIRECTORY': (Reported in conpunction with Joan Hochbaum
! } and Patricia Reilly)

Reglstered Groups and Lone Members—

s

; Groups GSOs
i Lone Information Institutions
i Al-Anon Alatcen  Members  Services, Groups
! s . etc
Total ! '
Registrations
Worldwide ", ! .
12/31/80 15,112 2,322 170 182 397
United States 9,712 1,557 50 07 333
Canada 1,643 297 27 16 24
International
(outside U S
& Canada) 3,757 466 93 69 40
Grouo Count : ‘
12/31/79 14,022 2,278 189 165 794
1980 Increases
or Decreases +1,000 +44 +5 +17 -1

{
{
i
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World Directory—Part | of the Directory was distnibuted to all Conference
members at the 1980 WSC and mailed to all registered groups during the
month of May The following were sent to groups

US.East ° 4,911
US' West 5,396
- Canada 1,805
GSO0s, Information Services 510

General Service Offices and Information Services in the United States,
Canada and overseas received a complete set of Part .

The International Directory (Part 1) was distributed to English-speaking
groups and to all GSOs in September The total number distributed at that
time: 2,419,

H " \
GROUP SERVICES: (Reported in conjunction with Joan Hochbaum and Patnicia Reilly)

Group—Wlde Mallings—The following mallmgs were sent to all groups In
1980. |
A Seven issues of INSIDE AL-ANON along with the regular insert WSO
News 'n Notes and an extensive amount of announcements and other
enclosures
B The tr-annual appeal was sent to all Al-Anon & Alateen groups in the
U.S & Canada Lone members & overseas groups received an an-
nual matling in November.
C. Two Convention mailings were sent out contalmng a cover letter, a
flyer, a registration form and an order form for Lois’ Breakfast and the
other contaming a cover letter and order forms for Lois’ Breakfast




D  The 1980 Conference Summary
E The World Directory Questionnaire used in preparation for the Direc-
tory was sent to alt U S and Canadian groups

Limited Maillings—Limited Mallings sent out dunng the year were as fol-
lows ‘

A Four 1ssues of AREA HIGHLIGHTS and AL-ANON IN INSTITUTIONS
were mailed with an assortment of announcements and other enclo-
sures

B Sixissues of ALATEEN TALK were mailed out to all Alateen groups

C Fourissues of LONERS’ LETTER BOX were mailed out and the May-
June I1ssue was sent out with a number of enclosures

D Six issues of DENTRO DE AL-ANON and AL-ANON/ALATEEN EN
ACCION were mailed out with a number of enclosures to alt Spanish-
speaking groups.

E The annual seasonal Public Information mailing was sent out with a
number of enclosures

Mailings—1980

FORUM 429,597
Advance Literature 945

AL-ANON IN INSTITUTIONS
(institutions Groups & Delegates) . 4,824
ALATEEN TALK 11,348
Appeal Letter Al-Anon 34,791
Alateen 5,292
Lone Members 89
Convention Mailing—Breakfast Flyers 4,280
Directory U S East 4,911
US West 5,396
Canada 1,805
International 2419
Directory Questionnaires 13,365
Notice to Information Services re 10% Discount 106
Personnel mailing to metro NY, NJ & CT 480

(Sparush Translator)

Regional Service Seminar Canada West 800
U S Southeast 2,182
Seasonal Annua! Professional Matling 6,000
WSC Summary 13,673
LONER’'S LETTER BOX 3,448

New Matler—Due to the many problems with delays and inaccuracies of our
mailings, as well as with inventory control, it was decided to select a new
mailer and our experience so far has been favorable

PROFESSIONAL SERVICES:

Legal—During 1980, legal counsel was engaged on several important mat-
ters providing a more favorable discount to the service arms of the fellowship
which provide sales of literature, registration of trademarks in countries out-
side the United States, and overall personne! policies

A real estate attorney was consulted dunng the latter part of the year
concerning services that had been discontinued when our sublessor changed
The problem of Inadequate air conditioning and heating, which caused the
staff at WSO extreme discomfort and decreased productivity this year, was
also under nvestigation

Audit—The semi-annual audits were conducted and reports were prepared
for the Trustees and Conference members

Engineering Consultant—We engaged the services of an engineenng
consuitant, to analyze our air conditiontng, heating and ventilating system

POLICY CONCERNS:

Al-Anon’s Twelve Steps & Twelve Traditions—The ad hoc sub-commit-
tee of the Policy Committee continued to meet and work on this new book
throughout the year Work has been completed and has gone into produc-
tion It was determined that it will be a hardcovered (5-3/8" x 8-1/2") book of
approximately 176 pages with a text design comparable to LIVING WITH
AN ALCOHOLIC. it 1s hoped that production can be accomplished by Jan-
uary 1981.

GENERAL CORRESPONDENCE:

Aside from the usual-type-gquestions relating to anonymity, selling of jewelry
at meetings, etc , the following topics were covered by the Administrative
Staff in response to inquiries received from the tellowstup during 1980. Al-
Anon members who stop at a bar before Al-Anon meetings, informationon

medical aspects of alcoholism and pollution from cigarette smoke at meet-
ings; prayers for the Amerncan hostages in Iran, whether the chairperson of
an Intergroup I1s responstble for selecting DRs and redistricting the Area in
which she lives, dealing with a member who brings disruptive children to the
meetings; Al-Anon groups meeting in AA-operated facilities and whether, or
not, to pay rent, the registration of children 12 and under, as a violation of
Alateen Traditions; explaining that Al-Anon cannot add its “clout” in support
of legislation on drunk dniving, request on how to tell someone they must
leave an Al-Anon group because of breaking someone’s anonymity, explain-
ing why Al-Anon 1s not able to produce bumper stickers, producing a coloring
boak for children, using the CHIP System in Al-Anon, and encouraging ad-
justment to a new area where they do things differently

VISITORS:

Members from Argentina, Arizona, California, Canada, Colorado, Connect-
cut, Delaware, Denmark, England, Flonda, France, Georgia, Germany, Gua-
temala, Holland, Iceland, nas, India, Indana, lceland, London, Mane,
Michigan, Minnesota, The Netherlands, New Jersey, New York, North Caro-
lina, Ohio, Oregon, Puerto Rico, Scotland, South Africa, Spain, Texas, Ven-
ezuela, West Indies, and Wisconsin foured the office durning the year of 1980

VOLUNTEERS:

Approximately 1,850 in-office volunteer hours were given to general admin-
1stration at the WSO in 1980 Of that time, approximately 1,185 were devoted
to administration and 665 to Support Services

INVITATIONS TO STAFF AND BOARD MEMBERS TO SPEAK AT CON-
FERENCES/CONVENTIONS: (Report by Edeen McS )

The following is a summary of the years activities of varnous Staff Secretaries
and WSO Volunteer Personnel in Conferences and Conventions

First Quarter—Audrey S., Regional Trustee U S Northwest, partictpated in
the llhnois North Assembly and also the Annual Des Moines Intergroup Get
Together Toward the end of the quarter, she took part in the AA West Central
Regional Conference Myrna H , General Secretary, spoke at the Mississippi
State Al-Anon Convention, Stephamie O'K was the main speaker at the AA
meeting at the Saskatoon Intergroup Roundup and also participated in the
Fourth Massachusetts State Convention that was held in Hyannis Linda
McF, Literature Secretary, was the Banquet Speaker at the 1980 Pacific
Regtonal Assembly of AA Margaret S was the Saturday night speaker at the
Sixth Al-Anon North Carolina Convention and Sandra F., International Coor-
dination Secretary, took part in the Minnesota Spring Assembly

Second Quarter—Stephanie attended the Manitoba Al-Anon Conference
On Monday she did a radio and television show Myrna participated in the Al-
Anon Spiritual Weekend in Blackstone, Virginia Carole, the Alateen Secre-
tary, attended and participated In the Interprovincial Alateen Conference held
in Winnipeg, Manitoba She was interviewed on two radio shows, spoke on
WSO and Alateen worldwide and shared her personal story on Saturday
evening ’ |

Third Quarter—Stephanie took part in the Fourth Pennsylvania Al-Anon
Convention, Carole K attended and participated in two AA Conventions this
quarter, one in Arkansas where she was the Al-Anon speaker, and the other
in Wichita, Kansas Margaret S ran a workshop and was the Banguet
Speaker at the JAL CON Convention in New Jersey Linda McF had three
commitments this quarter She took part in the Lone Star Roundup held in
Dallas, Texas where she shared her personal story at a joint meeting of Al-
Anon and AA members Linda shared her “service” and “personal” story at
the AA Massachusetts Convention held in Lenox and was the Banquet
Speaker at Delaware Al-Anon Day Sandra F took part in the Fifth Al-Anon
Convention in Puerto Rico She shared her personal story and conducted a
bilingual workshop She was also able to meet with the Area World Service
Committee and discuss structure and Spamish translations Edwina F, Inst-
tutions Chairman and a member of the Executive Committee, participated in
Michigan Al-Anon Day which focused on Institutons She also took part in
the Northern HNimois Area Assembly and spoke about WSO and Institutions
work. ‘

Fourth Quarter—The final quarter saw Stephanie at the Ohio Al-Anon
Roundup, and the lowa State AA Convention Audrey S attended and partic-
ipated in the Annual Oklahoma Al-Anon/Alateen Convention and the lllinois
South Quarterly Assembly Carole K. was the Banquet Speaker at the Fourth
Florida Al-Anon Convention and Margaret S shared her experience, strength
and hope at the Wisconsin Area Assembly Hildegard M, The FORUM Edi-
tor, was the Banquet Speaker at the Oklahoma Al-Anon/Alateen Convention
and participated in a meeting entitled “God As | Understand Hm ” .
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ALATEEN COMMITTEE REPORT ,

Ginny R, Chairman
Carole K , Secretary

COMMITTEE: The new Chairman is Ginny R from Massachusetts An Alateen Sponsor for ten
years, she served on the New England Alateen Conference Board for six years, as the Alateen
Sponsor Coordinator for her state for three years and for five years was the Public’ Information
Coordinator Bonnte R, past Chatrman, resigned for personal reasons She will be missed In Sep-
tember, Barbara C, a former Alateen member, who served on the In-town Committee, joined the
Alateen Staff as the Assistant to the Staff Secretary The first full In-town Committee meeting 1s
scheduled for January 24, 1981, with Alateens and Sponsors from Connecncul and New York (South)
to attend. :

Committee Objectives The goal for the year was to inform the fellowship of Alateen's needs and
Alateen'’s responsibilities  Strengthening Alateen’s foundation so that new and stronger groups could
evolve, was the ultimate objective There has been a sizeable increase in the number of Alateen
group registrations this year and an increase in inquiries from Al-Anon members interested in Spon-
soring Alateen groups

SCHoOOLS: ‘ ‘ . . .
In the forming of school Alateen meetings, new questions arise.

1. Should guidance counselors organize the groups? ’ '
2. Can the presence of schoo! personnel be ellmlnated when schools are responsible for actwmes

on the premises?
3. How does an Alateen group remain self-supporting, f a school will not accept rent?
4 Can a school donate Al-Anon/Alateen literature to the Alateen group? |
5 Is a school meeting considered a Limited Access or Institutions group? : !

GUIDELINES: . :

The Committee is planning to develop guidelines for Alateen in schools and for Its participation at Al-
Anon functions since problems have come up with Alateen or teenage family members attending
these events

ALATEEN LITERATURE: The Alateen Committee held twelve meetmgs this year with the primary
purpose of revising the Alateen literature to have each piece consistent with present policy The
pieces completed were' Operation Alateen and A Guide For Sponsors Ot Alateen Groups. The
leaflet, Facts About Alateen, was extensively changed and copies’ 'sent to the Literature and Alateen
Committee members for comments, the 15 questions for the Publrc Information piece, Alateen, is it
for you? were reviewed and it was decided to develop 20 questions, to be consistent with the Al-
Anon piece The questions were worked on and completed with the assistance of Margaret S, Pl
Coordinator, and submitted to the Literature Service for printing Completion dates are set for early
1981 The Alateen book, ALATEEN—HOPE FOR THE CHILDREN OF ALCOHOLICS, was revised
by taking out the term “Post Teen” and replacing it with “post-Alateen,” changing “Co-sponsor” to
“assist,” deleting the page on World Hello and replacing it with an explanation of our Loners’ Service.
“Alateen Guidelines For Organizing An Alateen Group,” was revised and the lrablity statement on
Alateen membership was clanfied The new Alateen Sponsors’ pamphlet has been worked on but
not completed The Committee 15 extremely cautious In the wrmng due to the serousness of the
topic Sponsorship has always been a source of great concern and it 1s hoped the Sponsors will
receive from this pamphlet the guidance they are seeking Hopefully. a completion date w1I| be seen
In 1981. ; ]

Alateen O D.A.T.—Editing has begun; there is no completion large} date at this time l

ALATEEN TALK: Six 1ssues were completed Articles appeared showing the different areas where
Alateens can serve Others told Alateen members how their vmce’ls heard through service. Check
points for GRs were printed along with a follow-up article showing service structure There was also
full coverage of Alateen policies approved at the 1980 World Service Conference Along with personal
sharings from Alateen members, there were articles by Sponsors, Convention announcements and
general Interest articles stemming from Alateen Conventions, andia welcome to Alateen members
attending the 1980 International in New Orleans A new feature,|“Groups ln Action,” Tlghhghted

]
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groups that are functioning well

ALATEEN REPRESENTATION AT THE WORLD SERVICE CONFERENCE: An ad hoc committee
was formed by the Board Chairman to study the various ways Alateen could be better represented at
the annual World Service Conference ]

!
PUBLIC INFORMATION: l : l

Phone Interview—The President of the Key Club International, mformecl usa Convenlron was fo be
held in San Diego, July 1980, for approximately 90,000 high school students and they wanted Alateen
represented Copies of all Alateen literature were sent and he was dlrected to the P.l. Coordinator for
Southern California 1

Personal Interview—The Alateen Staff Secretary and the Public' Information Staff Secretary met
with Majorie Germaine from Warner Cable TV to discuss a future TV. show which was to tover teen
problems They explained the Alateen program, emphasizing Traditions and Anonymity, She was
given literature and referred to the Public Information Coordinators for New York (South) ;
ALATEEN COORDINATORS: During the 1980 World Service Conference it was recommended
that more information be provided to Alateen Coordinators To find out what the needs of Coordinators
were, a meeting was held at the World Service Office in September. l?urlng the meeting, Coordinators
! 9 !
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. Alateen Report-back’
-. The Committee considered two

gquestionable WSO registration re-
quests; and re-affirmed that every

- Anon member in order to register
with the WSO.
The special ad hoc committee in-

ing more Alateen representation
-had reached a conclusion sup-
ported by the Standing Commit-
tee: Alateens were fully repre-

I Delegates but they could be en-
- couraged to increase their Area

participation through their GRs.

o«Is it okay if Alateens play:

¢ ‘“pames” to stlmulate discus-
sion?

Alateen Sponsors are free tol

guide, If the “game ideas” fol-

! low Traditions (and come from
the Alateens) then they might
be helpful.

¢ Is there a conflict in being both
an Alateen Sponsor and an Al-
Anon member?
Alateens cannot sponsor Ala-

teens; however, -during the:

: transition of a member from
; Alateen to Al-Anon, théy may
‘ wish to co-sponsor with an Al-
Anon member.

I’ro;ectq Jorl 981

e Completion of a Sponsors
pamphlet

e Production of Guidelines for
Alateen Meetings in Schools

¢ Guidelines for Alateen Partici-
pation for AA & Al-Anon Con-
ferences '

'

Conference members were re-

. quested to tell the committee if
i there were Alateen Conferences
‘ﬁ held in their Area and whether or
| not, they were a part of the Al-Anon
! Assembly, or sponsored by sepa-

rate Convention Committees.

ALATEEN TALK will ask mem-
| bers to suggest a new dust-jacket
on ALCOHOLISM—HOPE FOR

. CHILDREN OF ALCOHOLICS.

i

;I The Alateen ODAT is closer to

| production but still requires addi-

tmnal material. Conference mem-
| bers were given sample-pages
j which already had been approved
. in order that members might use
‘ i them locally to motivate Alateens
/ to send in a similar example to the
: WSO.
Outgomg Commlttee Members'
Maxme B., NY(N); Rosanne E., PA;
Yolande G., QUE(W); Jesswa K., HI

ax

Alateen group needs an active Al-’

' vestigating the feasibility of hav-.*

at the World Service Conference -

' sented at the Conference by their'

and Alateen members shared their expeniences and concerns
Questions asked about Coordinators were

. Does an Alateen Coordinator need to be a Sponsor?
Can Al-Anon members do the job if they aren’t knowledgeable or involved with Alateen?
Should Alateen members be Coordinators because they can refate better to Alateen members?
Is it workable to have an Al-Anon member as Coordinator with an Alateen member assisting?
Should the Goordinator be involved with Sponsors’ meetings?
How can the World Service Office help the Coordinators become aware of what 1s happening in
Alateen?

Suggestions offered were:

1 The Coordinators should try to attend various District mestings to become familiar with happen-‘
/Ings at the District level, GRs would get to know their Area Coordinator

2 'Alateen GRs, Sponsors and the Coordinator should be encouraged to use Service Manuals.

3 Have a meeting on “How to get involved,” inviting service-orniented people, Al-Anon and Ala-
teen

4 Alateen Coordinators need more information from WSO One vehicle we already have and
should make better use of is AREA HIGHLIGHTS

The first Alateen Coordinators' letter was mailed December 1, 1980 The letter was sent to all
Alateen Coordinators and Delegates telling how the Alateen Staff handles inquines from professionals
and lone members and asking for information about Alateen Conventions held in therr Area The

QO HE N -

* Alateen Staff and Committee plan to send at least two of these informative letters a year

OFFICE PROCEDURE: Correspondence included letters and/or hterature to and from new and
proposed groups, possible proposed groups, professionals (inquines were forwarded to a nearby Al-
Anon group 1n hope that a new Alateen group would be formed with Al-Anon sponsorship provided),
Delegates and coordinators; loner inqutries, posstble Alateen Institution groups, readers of ALATEEN
TALK, (answers about subscriptions and thank-you notes were sent to others for their wntings and
cartoons), preteen inquinies, Alateen groups (covering group problems and suggestions), members
with questions about Alateen ONE DAY AT A TIME book; A A members inquiring about forming
Alateen groups were sent Qperation Alateen and A Guide for Sponsors of Alateen Groups and
therr inquines were then directed to the nearest Al-Anon group, Alateen Conventions (some were
invitation acceptances, thank-you notes, and a few were given gudance that had been asked for by
the particular Conference Board ) The Alateen appeal letter (which paraphrases the Al-Anon appeal
letter) was prepared three times during the year for all Alateen groups

CONVENTIONS COVERED:

Alateen: TA C. (Texas Alateen Convention), Interprovincial Alateen Conference (Winnipeg, Mam-
toba); OM 1 A C (Ohio, Michigan, Indiana Alateen Conference) E S A C (Eastern Seaboard Alateen
Conference)

Al-Anon: Missoun Al-Anon Convention, Flonda State Al-Anon Convention

R.S.S.: The fust Regional Service Seminar in Banff was attended by Carole She shared many
aspects of Alateen and the primary concern was sponsorship. There was interest in how to include
Alateen more in service and some discussion on membership and age requirements

A.A.: 40th A A In Arkansas, Kansas A A Conference; 30th Annual A A Regional (Toronto)

ARCHIVES COMMITTEE REPORT

Lorain B, Chairman
Margaret O'B , Archivist

COMMITTEE: The Committee met four times this year Highlights of the earlier meetings were
centered around the planning and coordinating of Archives participation at the 1980 World Service
Conterence and the AA International Convention in New Orleans Two forms were developed n the
course of these meetings, one, a simple permission form for taping, and a hist of questions to be used
as an ad for longtime members recalling their early Al-Anon experiences
Concentration was placed on refining the Archives Statement of Purpose

AL-ANON WORLD SERVICE OFFICE ARCHIVES
STATEMENT OF PURPOSE

The Al-Anon World Service Office Archives 1s a reservorr of matena! for Al-Anon and Alateen
members, depicting the hentage of thetr founders and giving them a sense of their past

The Archives committee 1s concerned with gathenng, organizing, protecting and preserving the
factual, documented history, past and present, of the Al-Anon Family Group Fellowshtp, mamntam-
ing the ongoing history of the World Service Office in accordance with the goals of the onginal
Clearing House It will strive to do everything necessary to inspire a love for and create an interest
in all things pertaining to Al-Anon/Alateen

Its aym 1s to make mformation available and to assist and inform the serous researcher, within the
framework of our Traditions, for the good of Al-Anon as a whole

REQUESTS FOR RESEARCH: Some requests involved, The Twelve Steps; The Twelve Concepts,
past World Service Conferences, Bill's Talk given at the 1961 WSC, “World Hello”; the 1955 Saturday
Evening Post article, facts regarding the first editions of LIVING WITH AN ALCOHOLIC; ONE DAY
AT A TIME IN AL-ANON; AREA HIGHLIGHTS,posters, Public Information and Institutions Guide-
lines, past issues of The FORUM; Alateen Traditions; Areas having Alateen groups in 1957-1958,
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assistance in Area histories for Colorado, Puerto Rico and Pinellas County, Florida. |

PROCEDURES: Appropriate photographs and onginal artwor'k for INSIDE AL-ANON were framed
and hung, reﬂhng into archival folders was started this year; newspaper clippings were sorted and
categorized into chronological order, appraisal of the 1977 State files was completed; photos were
taken of staff to update personnel records; peniodic visits were made to see Nell, AAs Archivist

ADDITIONAL ASSIGNMENT: The Archivisit handles correspdndence regardrng group concerns for
the U S "Southwest Regton k

NOTEWORTHY ACCESSIONS: Some accessions were three scrapbooks of newspaper chppmgs,
starting with the year 1966 (these were compiled by early volunteers), a copy of the talks given by
five Toronio wives at the first AA Convention in Cleveland, Ohio in 1950, as well as a copy of the ‘little
orown book’ used by the Toronto wives' groups at that time, May and October 1947 1ssues of the
Grapevine which included articles on the family group, photos of Lois and Bill taken in 1943, 1955 &
1958, a June 1949 hist of Non-AA groups; souvenirs and memorabrha from the New Orieans Conven-
tion, namely, a special edition of the Millionth copy of ONEIDAY AT A TIME IN JAL-ANON, an
Honorary Citizen certificate presented to Lois from the Mayor of New Orleans, an 8 x )10 photo of the
Big Meeting, “It's a Small World,” Convention seashells and doubloons; souverir of the First Trial
General Services Meeting, Members from Brazil, Costa Rica, Guatemala, India and Mexico pre-
sented the Archives with mementos Another Wollensak recorder and accessornes donated by Audrey
S, Regional Trustee U.S Northwest.

CONFERENCE COMMITTEE REPORT‘

Jean A, Chairman
Ruth H , Ass’'t Chairman
Helen G, Secretary

CHAIRMAN’S MESSAGE “It is worthy of note that the great majonty of Conference members
suggested themes for the 1981 World Service Conference relative to Al-Anon's Twelve Concepts of
Service This signifies the profound development that has taken place within our fellowshrp by way of
the Service structure As we reflect on our increase in numbers and our spiritual growth over the
years, we acknowledge with gratitude and humility, that the very heart of Al-Anon contmues to beat
at the group level !

“The interest and involvement in Service of every Al-Anon member is the ultimate goal Stnving to
attain this goal 1s what assures us of personal recovery as well as the constancy of Al Anon world-
wide

“The 1981 World Service Conference is but another opportumty for progress ltis our hope that its
effects will be felt wherever Al-Anon groups exrst

I
CONFERENCE PREPARATION: Plans were made for. the WSC Agenda, Conference Brochure;
hotel reservations, meeting room requirements, portfolios; shipping of matenal, badges, charts for
registration, guests at Opening Dinner; per diem checks (These were sent to all Conference members
as soon as the form, listing the requested information, was returned to the WS0);The Board of
Trustees, members of the Executive Commuttee, Volunteer Chairmen and Staft pamcrpated n a Pre-
Conference Briefing meeting held March 24, 1980 Thirty-one people attended, the 1980 WSC
agenda was reviewed Each service staff secretary along with a Standing Committee’ and its Char-

man prepared a Conference Session. r
In early June the Conference Committee began to plan for the 21st WSC, which will be held at the
Biltmore Hotel in New York City, Apnil 27 through May 2, 1981, The theme chosen was | Burldmg With

Concepts ” r

CONFERENCE SUMMARY Full coverage at service sessions as well as the proceedmgs and
decisions of the 1980 WSC appear in the Conference Summary Over 2,100 complimentary copies
of the Conference Summary were matled to World Service Delegates for distnbution to Area Assembly
members Over 300 copies were sent to. Trustees, Past Trustees, Executive Commrttee Past Dele-
gates, PFA, and the Representative from the U K & Erre

SUB-COMMITTEES:

Admissions: Virgima M, RT US (Southeast) is the Board of Trustees ilaison member to the
Admissions Committee. Lors W, Indiana, 1980 Secretary of the committee (1981 Chairman) sent
minutes of the two Committee meetings held during Conference week, The minutes were edited,
reproduced and mailed to the members of the Commuttee, along with a set of revised Admissions
Committee Guidelines The Admissions Committee had suggested revisions in the wording on page
G-1 of the WSC Brochure, paragraph 12, re Non-voting Conference members being present at all or
specmc WSO sessions After careful deliberation, the Conference Commuttee agreed that the wording
in the Brochure remain unchanged Copies of all correspondence relating to the request for a change
n Area designation of the B C. Area 10 read “B.C & Yukon” were forwarded to all members of the
Commuttee. This matter will be given reconsideration at the Standing Comnutiee meeting of the 1881
Conference Jean G, first Delegate from the Vermont Area Assembly, was warmly welcomed by all
members at the 1980 WSC. As a result of the Admission Committee’s Recommendation and subse-
quent approval by the 1980 WSC, Minnesota will divide, north 'and south, and will be sending an
additional Delegate to the 1982 WSC. A copy of the welcoming letter to new Panel Delegates which
also explained the function of the Admissions Committee was sent fo each Commitiee member
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Agenda Report—back

Ethel McG MA

Upon rewewmg the past year s
Yactwltles, committee members felt
their work had made an impact on .
the Conference. Two of their rec-
.ommendations had been put into "
.effect by the full Conference Com-
rmittee: they had had a part in vot- '
'ing for the WSO’s dinner speaker
-and spiritual speakers.

Ethel McG. encouraged Confer- |
-ence members to turn their atten- '
‘tion to plans for 1982 by reviewing .
“the suggestion sheet in the front of |
ithe Conference Brochure. She re-
iminded the Conference that sug-
wgestlons for the Conference theme, '
type of meetings, and names for -
the WSO Dinner .and spiritual .
speakers were to be sent to the:
'Conference Secretary by August 3,
h1981

‘il{ecommendatwns - P
. e Agenda committee members
expressed the importance of
participation; it was their ex-:
pressed wish that each Confer-
ence be meamngful and truly
an expression of the group con-
- science. :
" eIt was hoped that the WSO
would present a skit as xt had”
.~ donein the past.
-~ ¢ Add the year to the WSC sou-
- venir pin for Panel 21 Dele-
i gates, .
eThat Conference Committee
minutes be made available to
all Conference members (See
Motions). '
e Committee - members wxll be
. personally . requesting input’
from , Conference membersn
durxng the year. . g
{contznued p 12)




(Agenda Report-back
i continued) : '
. , ¢ All Green Light issues be writ-

{ + 'ten ahead of time and turned,
in early in the Conference for

.general distribution before a

which items were general in in-
terest and would be discussed.
-+ (See Motions)

. » e Proposed a session in the 1982
WSC for a study of the Bylaws
and a review of selection and
i election procedures for In-Town
! Trustees. (See Motions)

PN

! Proposed Theme
Leadership, Trust, Respon51b11-

g‘lty, Al-Anon, The Essence of De-
mocracy; Freedom to Serve; Open-’

I'mindedness; Our Trxangle-——The
" Perfect Balance; Al-Anon’s‘ Es-

. sence—The Slogans; You Are Never

Alone,‘ Joy in Recovery; Recovery

:in Action; "The Al-Anon Group—
: ‘Our Basic Unit; Pass Along Under-
| standing; Unity; and Flexibility.

| Outgoing ‘Committee Members:
‘ Maxine B., MN; Lavinia B., RI; Mu-
| rel S., TX(E)
“Handbook Report-back

"Ruth H,RT

§
‘.

Changes in the Handbook were
proposed and accepted. They will
-appear in the 1981 Revised Edition
;and will be offered on an insert
. sheet to all groups in the U S, &
«Canada. ;

Outgoing * Committee *Members:
, Faun L., CA(N); Mary Jane R., MI;
“Dorothy O’N., NFLD/LAB <,

| Summary 080"
| Al AnonFasilyGeaps
. Mkorkt Bervice C(?lﬂicltlm

AREA HCIICHTS

0 s s

"Red Light session to decide’

Agenda: Norma McG, RT US (Northeast), is the Board of Trustees hasion member to the Agenda
Committee The 1981 Delegate Chairman of the Commuttee 1s Lavinia B. (Rhode Island ) Members
of the Agenda Committee continue to receive the Conference Committee Quanterly Reports as well
as Conference Commuittee minutes Members of the Commuttee also voted in selecting the dinner
speaker and the two speakers at the Spiritual Meeting '

Iin an effort to continue restructuring the WSC Agenda format, initiated at the 1980 WSC, presen-
tations by the WSO Standing Commuttees are to be considerably shortened to allow more time for
questions, discussion and participation by the full Conference body
Handbook: Several questions concerning the Handbook wording were raised by Rafael Marcos, who
reviews Spanish translations The Institutions Committee also submitted a suggested change to the
Handbook All recommendations will be con3|dered for presentation to the 1981 WSC Standing
Committee
Hospitality: Sally D., Chairman of Hospltahty, arranged for local volunteer members to serve in the
Hospitality Room during Conference week Each volunteer received a complimentary copy of Living
With Sobriety, and thank you letters were sent following the close of the WSC. Sally will handle all
hospitality considerations for the 1881 WSC.

'MAILINGS TO CONFERENCE MEMBERS: During the first quarter, matenal pertinent to the 1980

WSC, such as Annual Reports, tentative WSC Agenda, Hotel Reservation Form, WSC Workshop
guestions, list of Panel 20 Delegates, etc, were mailed to all Conference members Subsequent
mailings included.

Motions of the 1980 WSC, List of names and addresses of the Board of Trustees, Executive Com-
mittee and Committee Chairmen, Green Light Questions, Explanation of Green Light procedure,
Equalized Expense Contribufion for the 1981 WSC, Letter announcing the theme of the 1981 WSC,
A Letter concerning the need to preserve the anonymity of members at every level of service, Letter
regarding review of implementation of the Spanish FORUM, Copies of Appeal letters; World Directory,
Part 2

ELECTIOM ASSEMBLIES: In the fall of 1980, Panel 18 Areas (1978—1980) elected new Panel 21
Delegates Each Panel 21 Delegate was sent a letter of welcome, a Conference Summary, an Area
World Service Committee Form and a questionnaire requesting background information They were
also asked if they prefer to serve on a particular Standing Committee during their three-year term
Outgotng Panel 18 Delegates were sent a letter in recognition of their dedicated service and were
informed they will remain on the mailing hst to receive the annual Conference Summary and AREA
HIGHLIGHTS after completion of their term Suggestions for election Assemblies which had worked
successfully in other Areas were included

AREA HIGHLIGHTS: Material for AREA HIGHLIGHTS was prepared by all service secretaries and
edited; over 1,000 copies are matled each quarter along with other inserts

BUDGET: During the last quarter, the proposed tentative budget for the 1981 WSC was prepared
with the Controller for submission to the Board of Trustees

CONFERENCE TAPING: Arrangements were made to have Tony S record the 1981 WSC
STANDING COMMITTEE GUIDELINES. Updated guidelines were malled to incoming Delegates

EQUALIZED EXPENSE FUND: As a result of the plan approved by the Board of Trustees 1o change
the ratio of Equalized Expense Fund contribution by Areas and the WSO from 80%/20% to 50%/50%,
which took effect as of the 1980 WSC, all Assembly Areas received a refund of $190 Based on
the 50%/50% ratio, a $25 per day per diem and single room occupancy, the Equalized Expense

'Fund for 1981 1s $430

“STEPPING STONES": All Conference members and therr escorts are to be invited to visit “Step-
ping Stones” following the close of the 1981 WSC At Lois’ suggestion, Lois’ housekeeper was
contacted, and she agreed fo cater the refreshments Quotes regarding bus rental have been ob-
tained

FREE EVENING: An Al-Anon meeting 1s scheduled for Thursday evening during Conference week
for those who wish to attend

OFFICE PROCEDURES: Requests for guidance, suggestions and information from groups, individ-
uals, GRs, DRs, Delegates and Area Assemblies were sorted and answered on a daily basis Mailing
cards, Area World Service Commuttee forms and other records were steadily updated Newsletters
were read, items of general interest were considered for possible inclusion in AREA HIGHLIGHTS,
pertinent information was noted and passed along to the appropriate Staff Secretary Assembly and
AWSC meeting minutes, received at the WSO, were read, Area Delegates’ Assistance Sheets and
group contribution shps were mailed periodically to each Delegate Delegates also recelved copies of
correspondence which required attention and/or direction

Seminar: In November, the Conference Secretary attended a day-long seminar on “How To Negohate
Hotel Contracts,” at which she received a detalled workbook The seminar emphasized the many
aspects which need to be considered when negotiating for meeting space, sleeping room accom-
modations, meal functions, etc 1t was reassuring to learn that we have already been following many of
the methods suggested during the course At the same time, some mterestmg points were brought to
our attention which will aid us in {uture negotiations
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THE FORUM COMMITTEE REPORT E ‘
Hildegard M, Editor : ‘ i
For The FORUM, 1980 was a year of expandmg response to the needs of
the membership This included dealing in the magazine with many sensitive
personal topics raised by members, reporting service work, meetmg clrcula-
tion demands and studying and implementing, when possible, addmionat
services requested by members

EDITORIAL: The content of The FORUM reflected a continually deepenmg
level of sharing Some of the sensitive issues members have raised include

Alcoholic children—dJanuary, July, October i
Whether to stay or leave a marriage marred by active dnnkrng-——-June
Alcoholic relatives In prison—August

Children with a different life-style—December

Suicide in families affected by alcoholism—QOctober
Husbands who stopped drinking without AA—September
Meeting Minutes, which addresses group prablems—March
Child abuse—March, November

Service issues are also examined In celebration of the 20th World Service
Conference last year, a history of Conferences was presented There was
extensive advance coverage of and reporting on the International Convention
throughout the year Also, members and groups raised service questions
and chronicled the rewards of service work, The WSO page regularly keeps
members Informed of service and administrative news On the ightér side, a
number of humorous features were introduced Wildlife Reflections (June),
Light Insights (July) and many of the monthly mini-pasters The drawings,
photographs and other graphics used are another means of members reach-
ing out and sharing therr love and understanding of the program with each
other The Index Committee has been enlarged to seven members from
across the country who regularly catalog articles

THE FORUM COMMITTEE: Two members joined this year Frank R. and
Fran H., bringing their legal and journalistic knowledge and dedrcated Al-
Anon experience

SUBSCRIPTION FULFILLMENT: This sector of The FORUM hags devel-
oped the ability to respond to the needs of subscribers promptly and accu-
rately By year-end we had been working with the circulation computer com-
pany, for a full year and the new system I1s working well

In October, a merge/purge mailing contacted all subscribers who had not
renewed during the last twelve months There has been an enthusiastic
response from members with thanks for being reminded about the need for

)
t
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renewal and appreciation of the repnnts included with the letters

5 PROMOT!ON One special offer was made available 1n the fast quarter of the

year, & gift subscription of 13 issues for the price of 12

SPECIAL PROJECTS: A number of projects requested by the membership
were addressed by the Committee In response to the directive of the 1980
WSC to “immediately implement the translation and publication of The FO-
RUM in Spanish,” considerable time was spent prepanng a project approval
exp\ormg all the options and the cost of translating, printing, producing,

mailing, etc This was presented to the Executive Committee at (he July
meeting

A system was set up to work closely with Publications Francaises and
transmit each issue of The FORUM and its art work to them so that the
French translation can be produced with a minimal time lag

A new repnnt was developed to be included with the merge/purge maiing
Wildlife Refiections on one side and Al-Anon Worldwide on the other This
was also made available for members at the Regional Service Semnar in

_Banff, 'along with the reprint of “Detachment ”

The explanation of the “second language™ of computenzed subscriptions
which!was developed by The FORUM staff and presented at the 1980 Con-
ference was so lucid, that our computer company asked permission to use 1t
as a text for their classes Additional slide shows on edtiorial production of
The FORUM were developed and presented at the International Convention

Requests keep coming in from Areas for help in making the magazine
better known, at the group level, assemblies and conventions These con-
tacts will be expanded and more ideas will be generated In the coming year

STATISTICS The statistics of the past year confirm substantial growth

A total of 38,000 pard subscrbers—double the number since The FORUM
became a magazine in 1978

A 15 8 percent increase in generated income

Atotal of 2,611 individual letters wnitten to members. Of these, 1,518 dealt
only with editorial and 1,093 dealt with both editonal and crrculatlon or
cl gculatron only

560 coples were sent to member contributors
438,026 copies were mailed 1 1980— 100,000 more than in 1979

The FORUM Commutiee looks forward to continuing a deepening dralogue
and extendlng services to meet the needs of the membership
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: Instltutlons Report back

Mary Bcth J,KS !

:The Commlttee expressed ap-
precxatmn and gratitude ‘to Ed-
' wina for her many years of devo-
'tion and laborious service to’
institutions as Chaxrman. She will”’
“leave her post to serve in another
' capacity. She thanked Ann and-
fGale, her secretary, for a “fabu-
‘lous job” done on the newsletter,
AL-ANON IN INSTITUTIONS.

JIf groups respond well to the
questionnaire (sent with the news-
letter), the Executive Committee :
- will consider and decide if AL-ANON -
IN INSTITUTIONS should continue
to be sent to all groups. Edwina
'gave a brief breakdown of re-

sponses to the questionnaire re-
| ceived ds of this date. Results will
. be reported to all committee mem-
{ bers as soon after ‘May 30th as pos-
sxble. ;
i The committee will contmue to
: work on and collect “experiences”
'for the guidelines for bringing Al-
, Anon to prisons. A code of con-
! duct needs to be developed in line
“ with rules and regulations of the
{ individual penal institutions. This '
“will vary from area to area and
! from maximum or minimum secu-
! rity prisons, Edwina requested that
‘t committee members encourage
“anyone they know locally who is
" doing 'any kind of prison work to
! . write the WSO and share their ex-
perlences for the guidelines to be
formu]ated
In the new World Dlrectory, the
; number of institutions groups are
5 ‘now listed in the begmnmg of each
‘Area and are indicated in bold
print.
- Ann reported that the six talks
presented at the Institutions Ses-

vention: were printed in The FO-

¢ (This was a suggestion from the In.
I'stitutions Coordmator for Ilhnmc
(N).)

Members were asked to care-
‘fully evalute the importance of each
.item contained in the Institutions
-Kit. A point was made to consider
‘material distributed by other De-
‘partments and members were
-asked to return thexr recommen-
dations by July 1st.

Doris G., Va., reported that she
"had given ‘an Institutions Kit to

lmes for Instltutlons Service. Each

- sion at the 1980 International Con-

*RUM under the Institutions column. :

each DR to help them become more,
. knowledgeable about the -Guide-

INSTITUTIONS COMMITTEE REPORT

Edwina E , Chairman
Ann § , Statf

This year has been particularly stmulating as we made plans for participation at the Conference and
International Convention Also, preparing the new format and masthead for the Insttutions newsletter
has added creative enjoyment to the activities of the Commutiee

COMMITTEE:

In-Town—Scheduled meetings were held as planned and interested members were invited as
observers, with the view of having them join at a future time Another visitor was Gerda E who started
‘the first Al-Anon group In Denmark and plans to carry the Al-Anon message to the medical profession.
Ann and Edwina met between meetings to prepare agenda items, complete projects and review
material for possible revisions Four new members have joined the commuttee this year One member,
who has served for several years, resigned to become involved at the loca! level. Minutes of all
meetings have been sent to Delegate Standing Commuittee members to keep them apprised of in-
Town activities

CONFERENCE-—Members can read an overview of the Session in the 1980 Summary After the
Conference, a groupwide mailing was sent it consisted of a covering letter, P. and Institutions
Guidelines and the Twenty-Questions-Plus-Five with therr answers

CONFERENCE: In addition to full session coverage in the 1980 summary, the Standing Commuttee
Recommendations from the 1980 WSC were:

¢ that Committee members submit Institutions articles to The FORUM.

e that the total number of Institutions groups be printed in the World Directory separately from
regular groups for each state/province and that the word Institutions be printed in bold lettering
® to develop separate Guidelines for Correctional Facilities rather than include or incorporate them
into our present guidelines. Because of rigid rules in some prisons, these guidelines need fo be

exphcit

to include mental health facilities in our present guidelines

to have the following printed wvisibly on the cover of the Instifutions Kit, “These Kits are only for
use by Al-Anon members when starting an Institutions group ”

AL-ANON IN INSTITUTIONS: This year the newsletter was mailed quarterly with AREA HIGHLIGHTS
to reduce mailing costs Local members in Colorado requested permission to reprint an article about
Al-Anon and the judiciary activiies in California which appeared in the July 1979 issue Several
Areas have asked for additional copies of the newsletter for special purposes, such as Conventions,
Assemblies and various local events Excerpts from earlier issues were included in an especially
prepared Convention issue This was included in a give away packet of Al-Anon literature distributed
at the AA International Convention

Responding to the 1979 request of the Executive Commitiee, Edwina clanfied the usefu!ness of
the newsletter On the strength of letters received from the membership, she explained that the
newsletter has great value to thase members in Institutions services and strongly recommended that
it be continued. The Executive Committee asked

the cost per Issue, tf done professionally, the number of imes a year it should be published, should

it have the same look as It has now, the alternate ways of putting it together; and the cost of a

freelance editor
A report was given by Edwina to the Executive Commuttee at the May, 1980 meeting

Another detailed report was given at the August 1980 meeting, and recommendations made for
further consideration at the September Executive meeting The Institutions Committee recommended
that AL-ANON IN INSTITUTIONS be printed on the outside three times a year and continue to be
edited by the institutions Secretary

The Executive Commuttee, at thetr November meeting, authonized having the newsletter printed in
two colors Institutions Services were asked 1o prepare a group-wide maiing in 1981 and to include
a questionnaire asking groups to evaluate the newsletter This will be done with the first 1ssue of the
new year to be mailed in March 1981 ‘

In the interest of learming ways to produce a better newsletter, Ann attended a workshop in Man-
hattan on October 25th offered by Cornelt University Extension Program

Many members continue to submit newsletter articles of universal interest to the fellowship
INSTITUTIONS KIT: All items were reviewed and updated Pieces added Adult Children of Alco-
holics, Understanding Ourselves and Alcoholism, (Revised) Working As For or With Profes-
sionals, This Is Al-Anon and the Sample Institutions Workshop

OFFICE PROCEDURES:

Review and Revisions— Standard form letters were revised Also revised were. Insmutlons Meeting
Format, Guidelines for Institutions Service, list of material in Institutions Kit, Discount Package Order
Form (Spanish & English) and “What Is An Institutions Group Meeting ™

Proposed Rewisions Working As, For, or With Professionals, Digest of Al-Anon & Alateen Poli-
cies, Al-Anon World Service Handbook, Al-Anon and Alateen Groups at Work and the leaflet,
Information for the Newcomer.
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Mailings A group-wide December mailing consisting of a cover letter, Guidelines for Institutions ‘and
Public Information Services and Twenty Questions plus Five, addressed at the Conference

Correspondence—Letters were exchanged with General Service Offices and Informahon Services
overseas, responding were Australia, Belgium, U K. & Eire, Finfand, New Zealand and Switzerland.
We wrote to Alberte C, Secretary, Comite de Publications Francalses to learn aboui the activity of
the French verston of the Institutions Kit

Correspondence shows there has been an unusual upsurge of interest in A!-Anon n pnsons It
seems we are coming full circle since Al-Anon Institutions work first began in prisons {1t dwindled for
anumber of years and more activity increased in hospitals We wrote to members involved in carrying
the message to correctional facilities asking for their help in tormulatmg special gu\dehnes when
bringing Al-Anon into prisons

Other health related agencies are now asking for Al-Anon group meetings to be held at their facility
(Such as: a family refuge center, mental health centers and a !'nental retardation center )

New York Urban Coalition Seminar—Ann attended an all-day seminar entitled, "bhanglng Pat-
terns in Alcoholism, Substance Abuse and Cniminal Justice 1965-1980." Several agencies were
interested in having the family included in therapy and rehabilitation at correctional institutions.
Understandably, members attempting to bring Al-Anonto correctiona! facilities often encounter obstacles
Secunty costs are a major factor However, as more and moare professionals reahze the value of Al-
Anon/Alateen involvement, the difficulties encountered could be lessened Ann found the seminar
very Interesting and believes Al-Anon participation at similar seminars to be worthwhlle

\

General Correspondence
In our letters we ‘a

filed prisoners’ requests for local Al-Anon contacts; helped re-establish institutions groups, te-
minded members that professionals not attend closed meetnngs unless they are mémbers; noted
that institutions groups literature ts supplied by other regular groups In a District; explained that
experience has shown an Al-Anon Institutions meeting serves’ a spectal purpose It 18 different from
Al-Anon philosophy In that it 1s incorporated into a treatment center's family program; suggested
meeting-on-wheels and posters in strategic {public) places to mform and encourage professionals
to refer clients to an Al-Anon or Alateen meeting at the facility, explained the importance of regis-
tering an Institutions group as soon as it forms, responded to families of drug abusers attending Al-
Anon meetings; helped form an Al-Anon group at a correctional facility, explained to a parole officer
it is not an Al-Anon practice to sign attendance sheets for members to prove their participation at
meetings, suggested members abide by Traditions and not aflow professionals to dictate rules for
group operation, explained to council on alcoholism that groups are started by members only, and
helped an Indian group start at a mental helath chnic i

Telephone Contacts—Phone calls were received regarding Insmuuons groups from hospnals vic-
tims’ agenctes, youth services, alcoholism centers, famly program coordinators, social workers,
correctional departments, medical centers and shelters for battered wives 1

NEW GROUPS: Institutions groups have started in. Alabama, Arizona, California, Colorado, Con-
necticut, Delaware, Flonda, Georgia, Wlinois, Indiana, Kansas,|Lowsiana, Maine, Massachusetts,
Minnesota, Missoun, Nevada, New Jersey, New Mexico, New York North Carolina, North Dakota,
Ohio, Rhode Island, Tennessee, Texas, Utah, West Virginia, Wyommg Saskatchewan Brmsh Colum-
bia and Ontario, Canada and Argentina, S A

New Alateen Institutions groups have started in Connecticut, Georgia, Illinos, lndlana Kentucky,
Minnesota, Missouri, Oregon, Texas and Victonia, Canada

1
o

1980 INTERNATIONAL CONVENTION REPORT

Myrna H, Chairman |
Margaret S, Coordinator . !
|

Carole K, Assistant Coordinator

The AA 1980 International Convention 1s a happy memory FlveEyears of steady work and diligence
reached its culmination after the July 4th weekend in New Orleans. World Service Office Staff and
Host Committee members combined efforts to make Al-Anon’s partlcmauon in thls momentous event
a real celebration of their “Joy In Recovery ™ i

The WSO Committee for Al-Anon/Alateen activites was composed of Myma H ,!Margaret S,
Carole K, Sandra F, Timmy W and Elleen McS Linda McF.! though not offnclally a committee
member, was deeply \nvolved in the developmental stages |

BREAKFAST IN LOIS’ HONOR: Al-Anon participation started wnh Lois' Breakfast where 2,400 Al-
Anons, Alateens and AAs came together to share with Lois therr {"Joy In Recovery ™ Hank G, Board
Chairman, welcomed guests and introduced Lois, who spoke bneﬂy !

PROGRAM: Following the Breakfast, Dot S, Host Commuttee Chalrman welcomed members from
Around The World at our first Big Meeting, It's A Smalf World | Highlights during the Convention
included Lois’ presentation of commemorative coptes of the one millionth ONE DAY AT A TIME IN
AL-ANON bock to Dr. Milton Maxwell, Chairman of the Board of AA, on Friday evening, July 4th at
the Superdome, and to Alice B, the author, at the Rivergate Conventlon Center on Saturday, July
5th, at a meeting called “Alone But Not Alone ”
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(X nsmutwns, contznued)

District now has a Kit w}nch has
helped . them to be better in-
formed o SRR
Since 'some Instltutlons groups i
do not pass the basket, a discus- -
'sion took place on the poss1b1hty
of adding a P.S. or an extra sen-:
tence to the body of the tri-annual
appeal letter from the Treasurer !
making it more applicable to Insti- |
tutions groups. Ellen ‘W, In-Town !
Committee member suggested the |
following sentence, “In the event :

iyou do not pass the basket at your ;
meetings, please check the form -
jaccordingly and return to the WSO

for our records.” The majority of
the .committee ‘members thought
an amendment should be in the
‘body of the appeal letter. A trans- r
‘mittal ‘of request will be sent to
Henrietta S., the Treasurer of the '
‘Board of Trustees and Chairman
‘of the Budget Committee for con-

. sideration. Since we are on a com-

puter system, it is possible to sep-

farate the Institutions groups from
!a regular groupwide mailing. '

-In response to the many re-
quests for the Twenty-Questions-
plus-Five, it was decided they might
be made available in a leaflet, or -
pamphlet, or' included in the Insti-
‘tutions Kit. This recommendation
will be discussed and passed along
to the Literature Committee dur-

Ying the year, if this is the proper .

‘route to take,

- The idea of having an Advnsory ;
Board consisting - of Al-Anon
members, past Delegates who have |
served on the Institutions Commit-
tee, Al-Anon members who are
professionals, etc., was discussed.
' Most . members ‘did not like the
word, “advisory” but felt much help
-and valuable iinformation could be*
.gained from such people. No con-
' clusion was arrived at. '
" Ann discussed the poss:bxlxty of
regular groups, meeting in institu-
tions, receiving the newsletter, AL-
ANON IN INSTITUTIONS. Some felt
the 'word, “mstltutxons" holds a
stigma and that's why some groups -
.do not wish to be known as insti-.
tutions groups. Others felt the word
'did not hold a stigma and if the Ex- ,
ecutive Committee -approves all .
groups receiving the newsletter, {
‘then regular groups, meeting in in-

tltutlons, would automatlcally re-
ceiveit. .~ ;

Outgomgv Commlttee Members.,
' George T., DE; Merle L., IL(N);.

.Mary Beth J., KS, parbara R.,KY,



AA 1980 International Update
Because our participation repre-
sents an enormous expenditure of en-
ergy and funds, the Board of Trustees ,
would like to re-examine the role Al--
Anon would play in the 1985 Interna-
tional AA Convention. (Currently, there -
s no Al-Anon member on the site com-
mittee.) There are several posszbdztm
¢ under consideration: ,
© Perhaps it would be aduantagcows

P R e

vention.
~© Al-Anon might run a Convention
in the same city (af the same time)
as the AA Convention, if there were
enough meeting and sleeping ac-
A commodations.

i ©The AA Convention is open: Al-An-

ons” could go, even if there were no

L .official meeting plans made by the

. WBO.

' The Trial General
Serv1ces Meeting

GSM Recommendatrons

* An equal.-zed expense formula with:

World Service Office underwriting 75%
of the cost of sending Delegates and
, each national service structure absorb-
. ing the remaining 25%.
¢ “International Al-Anon  General’ Sor«
vices Meeting (Trial)” will be the new
. name, ‘

‘ begmnmg 1982.

{ » The next meehng will be held in Now
" York so that Delegates can see the World
Service Office and meet its staff.

Each national general service structure
may send two Delegates who will each
have one vote.

s Delegates who attend shou!d be Al-Anon .

members who know Enghsh .and are
knowledgeable about their national
general service structure.

A member from any country interested
in establishing a general service struc-
"ture will be eligible to attend in 1982
meeting as an observer ‘at his own ex-
,* pense,
" The 1982 meeting will be set for the last
‘week 1n September or the first week in
October, the length of the meeting will
be set from three or four days.

The voting members shall be the Dele-
. gates from each general service struc-
ture represented and four members of
the World Service Office General Ser-
vices Meeting Planmng Committee.

s

s ey e

L)

P £ R

for Al-Anon to handle its ouwn Con- .

* The méeting will be held every two years,

T P g

Members took A Step Beyond the usual Twelve at the Institutions workshop Some found service
was therr style at the Conference gathering while many heard the Good News at the Pl workshop
We learned that The FORUM was For One, For All, as Those Magic Words in Literature comforted
us The Tradittons and All That Jazz guided us Our Tensions were relieved by the Slogans and we
learned history Down Memory Lane n the Archives presentation

The Alateens meanwhile were taking Steps Toward Serentty and using Slogans as a Plck—Me -Up
They all learned about love at a meeting, From Me To Me With Love

Stilt others were Detaching Lovingly while going through Life’s Changes and learning There’s
More To Sobriety

Members took Twelve Steps Around the World by Stepping Up, Stepping Lively and Stepp/ng
Ahead

The Alateens discovered They're Not Alone and after Alateen There’s More because Al-Anon Is
Another Beginning, especially with God As I Understand Him Our spinitual lives were not neglected
as we dug into Sprritual Jambalaya and discovered that Samts Are Sinners Who Keep Trying when
Stepping Toward Seremity. All in all we discovered that in Al-Anon and Alateen, It's A Family Affair in
A Small World
Speakers—The Speakers’ Questionnaires, submitted by several hundred members In advance of
the Convention, were invaluable in our selection of participants Hundreds of invitation letters were
written, with follow-up communications made by the respective staff secretaries. When necessary,
telephone contact was made for additional communication

Conference Reunton tuncheon—The Conference Reunion Luncheon gave past and present Con-
ference members, overseas Representatives and non-voting participants an opportunity to enjoy a
special gathenng Delegates from every panel, one through twenty, were present, including several
past Trustees

Reception for Lois—On Saturday afternoon, the Host Committee arranged a reception for conven-
tioneers to meet Lois, the WSQ Staff and volunteers Refreshments were beautifully arranged and
many people attended

PREPARATIONS: Several members of the Committee made periodic trips to New Orleans to finalize
plans for meals, accommodations and meeting space. Meetings with the Host Committee were also
held at this time The facilities at the Hilton, Rivergate Convention Center and the Superdome were
investigated and arrangements were made with the proper persons for Al-Anon and Alateen require-
ments Arrangements were also made with the Telephone Company for an emergency call number
and security guards for the Rivergate were hired through the Harbor Police

COOPERATION WITH AA: Staff at AA General Service Office and Al-Anon World Service Office
worked together in a spint of cooperation and productivity AA sent us computer printouts of Al-Anon
and Alateen registrants so we could approximate the numbers that would be attending AA made
registration packets for the WSO Staff and volunteer personnel available at the Hilton thereby saving
us a trip to the Superdome
SOUVENIR BOOKLET: Linda McF and Mary Ann K, the Assistant to The FORUM Editor, worked
on the production of a Souvenir Booklet for sale at the Convention The booklet had 32 pages and
the cover was two shades of blue with embossed printing The booklet was divided into four sections
and onginal matenal was written for three of these
PUBLIC INFORMATION, The Host Committee saw to it that there was coverage of the International
in all local daihes

Margaret S., the Public Information Secretary, arranged a special news conference for Lois in her
suite in the Hliton on Thursday, July 3rd and a radio interview which included Dr. Jack Nornis, past
Board Chairman of AA, Margaret, and one Alateen and AA member

Two major press releases were sent, both of which included Al-Anon and Alateen The second
release inciuded a comprehensive histary of Al-Anon and Alateen, prepared by the Assistant to the
Pl Secretary, Rita
CORRESPONDENCE: Formal thank you letters were sent on behalf of the Al-Anon World Service
Office Staff and volunteer members to the many speakers who participated in this event Personal
letters were also sent by individual moderators and Staff Coordinators The Host Commuttee Chair-
man, Officers and sub-committee Chairmen as well as Hilton, Rivergate and Ogden Food Service
personnel, all received an expression of gratitude
HOST COMMITTEE: Dot S, Chairman and Kemmie R, Assistant Chairman and their fine team of
Host Committee members provided outstanding hospitality throughout the entire event They were
on call continuously and worked in fantastic harmony with the WSO Staff and volunteers to assure a
successful program A gratitude luncheon was held on Sunday at the Rivergate to show appreciation
for a job well done
SUMMARY: Upon returning from the Convention, the Conventlon Committee prepared a report which
was submitted to the Board of Trustees This report was an inventory of WSO activities as well as a
general cntique for future commuttees involved in projects of a similar nature ‘

[

. “For a persona] look at the Tha] General Servwes
,Meetmg see p 38” ‘ : :

' i

’16




PV

!

| !

INTERNATIONAL COORDINATION COMMITTEE |
l N
I l

Myrna H., Chairman . K . . I
Sandra F , Secretary . , .o !
N 1

i

i,

FIRST TRIAL GENERAL SERVICES MEETING (GSM): July7, 1980, Hilton Hotel n New Orleans,
in addition to the Delegates, the meeting participants included Myra H, Chairman; Sandra F,
Secretary, Henrietta S, Member of the Board, and Margaret O'B , as a Staff member Hank G. and
Ruth H were selected Delegates from the US and Canada |In addmon to the Delegates and the
Tnal GSM Committee, Teresa M. and Cay C. attended representmg the Spanish (WS) and French
(PFA) Services

The meeting brochure included general lnformallon voting procedures the 1979, Annual Report
and First Quarter 1980 Report, hustories of the development of the GSOs in Australia, French-Bel-
gium, Costa Rica, Finland, France, Mexico, The Nertherlands, New Zealand, South Africa, UK. &
Ere, and the World Service Office. It also contained a profile of the Delegates, rosters of the GSOs
and Delegates, a copy of the Statement of Purpose, and a questlonnalre concernmg the format of
future meetings Along with the brochure, all participants were given the four service manuals, a
translation order form, a CAL catalog and order blank, Guide for General Service Slructure and a
listing of Service Offices outside the U S and Canada.

A desk pen set with an Inscription, “Tnal GSM, July 7, 1980," and the theme, "Joy i m World Unity,”
was selected as a souvenir. In addition to all meeting parucnpams the souvenir was subsequently
given to Staff Secretaries and mailed to each GSO l

The following agenda items were covered selecting a Statement of Purpose, recommendallons for
future meetings, a report on equalized expenses, a dlscusswn on avoiding dupllcatlon of services,
toptcs for future meetings and an open discussion period ;

Delegates from the following countries attended. Argentina, Australia, Belgium (Flemlsh) Belglum
(French-speaking), Brazil, Costa Rica, Finland, France, Germany, Mexico The Netherlands, New
Zealand, South Afrnica, Spain, US and Canada, UK & Erre. The Delegate from El Salvador, sched-
uled to attend, was unable to, a Delegate from the newly-formed GSO in Spain unexpectedly did
attend The following Statement of Purpose was adopted |

The purpose of the International General Services Meeting (Trial) is to

share the experiences of Al-Anon national services around the world

through their Delegates. It will attempt to encourage the growth of a

sound service structure in accordance with the Twelve Concepts of

Service while maintaining worldwide unity through the application of :
Al-Anon Traditions. It can also represent an expression of a worldwide ’
group conscience.

Ultimately this leads to the primary purpose of Al-Anon as a whole—
to seek the best way to carry the Al-Anon message of recovery to
families and friends of alcoholics amidst cultural and Ianguage differ-
ences.

Tapes of the meeting were transcribed for Archives A prellmlnary report, including the Statement
of Purpose and Motions, were sent to all attendees, plus the General Service Offices (GSOs) The
Final Report of the GSM, which consisted of a slightly edited transcnpt of the day’s proceedings, was
sent to the Board of Trustees, Administrative Staff, GSOs, 26 members of the meeting (Delegates
and Committee) Copies were also sent to AA GSO for therr Archwes and to the Overseas Secretary

Following the event, letters were received from most of the attendees expressmg ways in which the

meeting broadened their perspective.
SECOND TRIAL INTERNATIONAL AL-ANON GENERAL SERVICES MEETING The Interna-
ttonal Committee met following the meeting and discussed plans for 1882, A four-day event In New
York City, beginning Tuesday, September 28 through Friday, October 1, 1982, was tentatively sched-
uled Aninvitation was sent by Myrna to all GSOs to attend the next meeting |

SPANISH: (Reported in conjunction with Teresa M , Supervisor Spanish Services) ‘:

Mailings—To all Spanish-speaking groups—The January-February, March-April, May -June, July-
August, September-October, November-December, DENTRO DE AL-ANON and AL-ANON/ALATEEN
EN ACCION, Order blanks for Blueprint for Progress and Homeward Bound were sent with the

March-April 1ssue of DENTRO DE AL-ANON, The annual Questlonnatre for the preparation of the |

1980 World Directory, The announcement order blank for the booklet, Jane’s Husband Drank Too
Much went with the July-August issue of DENTRO DE AL-ANON, The March and July appeal letters

for groups In the U S and Puerto Rico, The November appeal letter was sent to all groups and lone .

members; AL-ANON SPEAKS OUT was sent to groups and Spamsh speaking prolessnonals in the
United States, The World Directory Part 1l was sent to Spanish-+ speaking groups outside the United
States, as well as Puerto Rico, and a P letter was sent o Spanish- speaking professionals in the
U S, Order blanks in English and Spanish for TV spots were given to the Delegates at the WSC and
also sent to GSOs and Information Services in the Spanish- speakmg countries l

Filmstrip—A copy of the Spanish version of “Christy Visits the WSO” was sent to the GSOs n
Argentina, El Salvador, Mexico, Costa Rica and Guatemala.

Revision:—The GSOs i Brazil, Mexico and El Salvador were informed of substantlal revisions in
LIVING WlTH AN ALCOHOLIC l !

How an AA Wife Lives the Twelve Steps—The lnternatlonal Coordlnatlon Committee dec:ded that
this leaflet, an excerpt from the pamphlet, Lois’ Story, is to be run in a imited quantity on WSO's
offset equipment A project approval will be submitted for Lois' Story, as a replacement for this
excerpt. ;
|

* SPANISH LITERATURE
"New Translations”

» Two TV Spots: A Famlly Problem and
.+ . Teenager. - .
: e The Twelve Concepts of Service mn;
., mimeography. . -

' Homeward Bound and Blueprint for

"Progress, printed in MeXico,

¢ Information for the Newcomers i0 an
Institutions Group and Instltutrons Work-

.“shop. . /

- The Welcome Letter and Consent Sheet

% for Lone Members,*

. » The cartoon booklet Jane's Husband

-« -+ . Drank Too Much, :

L e The PI. Sheelt, AI-Anon Is It For You"

. » AL-ANON SPEAKS OUT,

» Three new P.I. Posters. I

Hevisnons

" s Al-Anon, A Commumty Resource for
Spiritual Leaders’ :
: -« Meeting on Wheels :
. » What 1s an Al-Anon/Alateen lnsmutlons
~ Group™ i
' . o Guidehnes for Instltuuons Serwces
» Alcoholism, The Family Disease
* So You Love an Alcoholic ’
* ONE DAY AT A TIME
¢ Three Views of Al-Anon -* ‘
s Are You Living With a Severe Drink-
. ing Problem? * .
¢ The Industry Speaks Out "¢

EINE A Y L% Bl Tame @ P A P Y

E’Spamsh F ORUM Update—-—-uank G
. The 1980 Conference members had
voted to implement translation of The
FORUM into Spanish. Hildegard V., The .
“FORUM Editor, prepared a project ap- .
i proval thoroughly investigating various -
s formats and their possible printing costs. .
¢Even though there would be a current
deﬁcat she recommended a translation
' to be produced since the magazine is not
i to be a money-making concern: service
iis the major purpose of The FORUM.
In turning down the proposed trans-'
- lation, the Board of Trustees agreed on
i the function of the magazine but felt
\that" a projected annual ~ deficit of

© 1+$53,150 based on the controller’s cost

i estimates could be better spent further
i developing top-flight Spanish  litera-
! ture which had been requested by the
' Spamsh-speakmg groups in Puerto Ru:o
_The Board also decided to: "~
® expand the  newsletter, Al Anon/
Alateen En Accion
o study the possibilities of Spam'sh- 4
. speaking countries publishing a '
i+ 'Spanish language FORUM (with or
‘"j . without a subsidy from the WSQ).
" Following :Hank’s explanation, the :
C’onference voted to rescmd the 1980,
Motzon. '
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Rafael, (a Spanish translation reviewer) worked with Teresa in editing DEN-
TRO DE AL-ANON They also compiled the various existing translations of
the Twelve Steps, Twelve Traditions, and Slogans, and consolidated them
into a final version At the suggestion of the International Coordination Com-
mittee, a letter was sent to the Spanish GSOs and Information Services
informing them that the WSO will be using this version from now on. Rafael
also worked with Teresa on the following revisions:

¢ Al-Anon Family Treatment Tool

o LIVING WITH AN ALCOHOLIC

¢ It's a Teenage Affair

¢ Al-Anon is It For You?

» World Service Handbook

A Guide for Sponsors of Alateen groups

Group Records—496 groups were reglstered 43 were dropped There are
now 2,059 Spanish-speaking groups 145 inthe U S and Canada and 1, 194
in other countries

1980 International Con\}éntlon Trial GSM—Teresa M and Dora Torres
helped moderate six Spanish meetings, and provided hospitality for an estl—
mated 850 Spanish members Teresa attended the Tnal GSM v

PUBLICATIONS FRANCAISES (P.F.A) ‘ ‘

Two 1979 issues of AU COEUR D'AL-ANON and five 1980 issues were
mailed from the Quebed office The March and July appeal letter was sent to
French-speaking groups in the U S. & Canada The November appeal was
sent to Al-Anon groups, Loners, and ‘overseas While Cay C wvisited the
WSO to discuss the PFA's participation at the 1980 International Convention,
she met with other WSO Staff to discuss The FORUM translation and Improv-
ing Loners’ Services to French members Cay also advised that LOIS RE-
MEMBERS had been translated On Apnl 23rd, the annual agreement be-
tween the WSO and PFA was signed  After the meeting, tentative plans were
made for Hank and Myrna to wvisit PFA in August Regstration of our trade-
marks in Canada is being explored At one paint, PFA was two years behind
in printing The FORUM and two issues behind in AU COEUR D'AL-ANON
But, as the year progressed, they began printing two issues a month to catch
up Alberte was unable to attend the 1980 International Convention and Tral
GSM Terry replaced her to help Cay provide hospitality and to moderate the
six French-speaking meetings Cay also attended the Trial GSM

MAILINGS TO GENERAL SERVICE OFFICE (GSOs) AND REPRINTERS

The new Serenity Prayer Card and Al-Anon Is it For You?; The revised
coples of “Double Winners,” A Guide for Sponsors of Alateen Groups;
Working As, For or With Professionals, This is Al-Anon, Operation Ala-
teen and Information for the Newcomer; Copies of the manuscript LIVING
WITH AN ALCOHOLIC, noting the revisions, were sent to the Flemish,
Portuguese, Finnish, German and French translators, with the suggestion
that they incorporate the revisions the next time they print

REVISIONS: Guide to General Service Structure, Listing of Al-Anon Service
offices outside the U S and Canada, Translation Order Form

NEW PROCESSES:
Literature
Our code numbers are now stamped on the back of all literature n translation
for identification, Announcements of new hterature containing order blanks
are sent to GSOs. The GSO adapts them (adjusting prices) and sends them
to the groups in their country Previously, we sent announcements in bulk for
redistnbution within the country

A form letter was developed welcoming groups from countries with GSOs
in heu of a registration letter and packet It is used only for the GSO In the
U K. & Erre and in Australia at this time

FINANCIAL ASSISTANCE TO GSOs: The Board approved the Commitiee's
request to grant loans for the printing of books, provided the GSO 1s well
established, the Board 1s to give prior approval for each loan requested

INTERNATIONAL PL: The International Coordination Committee agreed
that the PI Committee handle International P| events Literature in transla-
tion, information about overseas contacts, and any other assistance the P1
Committee requires will be provided

NEW TRANSLATIONS: We sent Hanna, our Polish translator/reviewer from
B C, acopy of the translations of, So You Love An Alcoholic and Freedom
from Despair, which had been sent from the GSO in Australia She made
several corrections to So You Love Alcoholic. Freedom from Despair had

'

* previously been translated by Hanna and 1s available in mimeography

i
¢

§
}
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GREEK TRANSLATIONS: Raquel Komis, of Spanish Services, complete
the translation of Freedom from Despair, sent by Nestor P. of Westbury,
New York It was produced in mimeography (Nestor 1s currently working on
a translation of the ODAT). An AA member in New York, returning from a visit
to Athens called to say there was a great need for Greek translations and
offered to finance printing.'We explained our policy of only using Al-Anon
funds for.the printing of literature, sent fim samples of current Greek trans-
fations,.and urged him to cooperate with Al-Anon members In Athens, en-
couraglng them 1o make more translahons available

AL-ANON OVERSEAS =,

ARGENTINA: Nilda, Secretary ‘of the GSO senta history of the development
of Al-Anon’in Argentina She informed us that therr government will not
permit us to trade literature for ALATEEN-HOPE FOR CHILDREN OF AL-

¢ COHOLICS, which they recently printed When Jorge, Delegate to the Tral

' GSM, returned to Argentina, he wrote' "I have not gotten over my amazement

at the expenence lived during those hours of shanng with other Delegates

“and members of the WSO Personally, | think the group conscience func-

tioned in the same way it furictions at our small group 1in Martin Coronado *
He subsequently wrote inquiring about our method of selecting Trustees,
pointing out that “Districts often impose candidates * He said our World
Service Handbook, helped the GSO to form Districts We suggested Argen-
tina develop its own handbook and referred him to other countries, such as
Mexico that have already done so He also asked for clanfication on how to
use the Twelve Concepts of Service We informed Jorge that Argentina could
help surrounding countries to establish GSOs, but requested these countries
also be encouraged to contact the WSO

AUSTRALIA: Upon the death of Marge McG , Beryl S, Acting Secretary,
was endorsed as General Secretary At the annual meeting of the General
Service Board, final papers were signed for incorporation of the ASGO
Subsequently, each of the five terntories of Australia were incorporated The
GSO sent Japanese and Polish translations of So You Love An Alcoholic
and Freedom from Despair which a member in New South Wales obtained
through the Department of Immigration and Ethnic Affairs After Hanna G, in
British Columbia, reviewed the Polish translations, and Sister Teruko lto the
Japanese, we returned them with editing changes Gwen S, a member from

* the South Queensland Area Service Committee, told us there 1Is a member

from the Cannon Hill group knowledgeable in Chinese and Tha: Freedom

. from Despair was sent for translation along with instructions on format. A

- member from Queensland mformed us of widespread use of the Workshap-
Concept Notebook in her Area and questioned if it was suitable for profes-

sionals We pointed out this material was not recommended for groups nor
professionals, as indicated in the 1980 WSC Summary, page 23 Beryl ad-
vised that the registration of gay groups will be “a burning issue” at their
Conference in May A letter was also sent to the Policy Commitiee by a
member in Queensland strongly urging the WSO not to register these
groups We shared our expenence with the GSO on this subject at several
Conferences and Policy Committee meetings Beryl reported, “We reaffirmed

last year s decision that we would use the word ‘gay’ on the national meeting

"‘hst She added, Fortunately, it was a peaceful, lovingly united Conference,

and though there was considerable debate, it went well” The Australian
Service Handbocok (adapted from the World Service Handbook), previously
available in mimeography, has now been printed The Victorian Central Ser-
vices; which has been functioning as an Information Service for ten years,
will now operate as an Area office. Lisa P, the Secretary, informed us of the

- difficulty of finding volunteers for their office, with the GSO 1n such close

proximity Members of the International Coordination Committee met with
both Delegates, Peggy G and Beryl, in New Orleans, to discuss the pricing
of hterature, mailings, the adaptation of Pl matenal and many other con-
cerns They requested the WSO omit sending price lists with contribution
receipts, we complied When Beryl returned to Australia, she requested that
the WSO no longer register groups in Australia directly Groups will be ad-
vised to register with the GSO in the same manner, established during the
Trial GSM, as the groups In the UK ‘& Eire The Australian GSO will send
Group Records a monthly listing of new and disbanded groups ‘

We will then send a welcoming letter, the pamphlet, Al-Anon’s World Ser-
vice Office, a recent 1ssue of INSIDE AL-ANON and The FORUM The
registration packet will no longer be sent, since the groups in.Australia are
already receiving one from the GSO Unlike the UK & Eire, they did request
that we continue to send the appeal letter in butk to the 'GSQO for redistribu-
tion. A member of the Victoria Southern Area asked the GSO if the $1000
maximum bequest applied to the WSO only We replied that this guideline




suggests consistency with the WSO, but this was up to the autonamy of the
GSO A request was received from Beryl at the GSO to reprint FORUM
articles After discussion with Hildegard at the International Coordination
Committee meeting about granting reprint permission, and in line with the
recent Policy Committee discussion, Beryl was advised that written permis-
sion 1s not required each time FORUM excerpts are reprinted It is essential,
however, that proper credit information be given and copies of the repnnts be
sent to The FORUM As the Australian national newsletter developed, many
of the Area newsletters containing personal recovery matenal, were discon-
tinued As a result.of a ‘decision reached at a Queensland Area Service
Commuttee meetmg “the 13-year-old publication, STEPPING STONES, 1s
being replaced by a Group News Sheet. - & .,
AUSTRIA: Ingeborg, our contact in Vienna, returnéd our Directory question-

narre indicating a GSO has formed in Austria We inquired if she was refer-
ring to a central office for Vienna, or a natlonal office for the entire country

BELGIUM (FRENCH-SPEAKING): Karel, of !he Flemish GSO n Belgitim
informed us that the French’ groups had an entlrely separate structure and
was functioning as a GSO. ‘We wrote to Myre, Secretary of the French GSO,

informed her of all the latest developments of the Trial GSM extended an

invitation and changed our records to reflect their proper GSO statiis, Mem-

bers of the Internatlonal Coordination Committee, Richard, our Controller, ..%

and Cay C, of PFA, met with Marie-Josee R., the Trial GSM Delegate in New

Orleans to discuss reallstlc prices of lrterature to enable them to provide and
to reprint more literature At the November meeting of the Francophlle Gen-
eral Service Committee, it was established that Mane-Josee will agan attend
as Delegale in 1982 w1lh lhe possrblllly of a second member to accompany
her. g ot

BELGIUM, (FLEMISH) Since The Netherlands has formed its oyvn GSO,

Karel M., the General Secretary of the Flemish GSO in Belgium, and Anne
F. were selecled o attend the Trial GSM The Tnal GSM Deledate from

Belgium (Flemish) and The Netherlands met with members of the Interna- -

tional Coordination Committee to discuss a cooperative literature larrange-
ment [t was pointed out that even though Belgium and The Netherlands are
in close proxrmlty, there s a varation in language usage and literature printed
in Belgium is often unacceptable in The Netherlands Another problem dis-.

cussed was the new Netherlands GSO difficulty in supporting its | serv:ces v

without literature ‘income A suggestion was offered that The Netherlands

purchase literature at a discount from Belgiim and that a cooperative Iitera-, '7"

ture team be formed smlar fo the one between Germany and Swrtzerland

BRAZIL: Alda, a member in Rio de Janeiro, from the lcarai Group, submmed
a Delegates Registration Form for the Tnal GSM Previously, Alda had written
to bis for reprint permission. We pointed out that repnint permission had been
extended to the GSO and asked her to contact them Subsequently, they

approved her as Delegate to this meeting Alda visited the WSO and dis;
cussed Portuguese translations, asklng for WSO authorization to translate i

and mimeograph literature for groups in her Area until the GSO 1S able to
We urged Alda to submit her translations directly to the GSO which has been
granted reprint permission rights The GSO Is reprinting material at a rapid
pace, reprint permission forms were sent for the World Service Handbook,
Policy Digest, Twelve Concepts of Service, Al-Anon You and the Alco-
holic, THE DILEMMA OF THE ALCOHOLIC MARRIAGE, Lois’ Story and
This Is Al-Anon. Marna sent us a copy of all form letters they are using and
asked for WSO approval, We sent samples of our current form letters and
encouraged the GSQ to adapt them, reprint permission s not required for
form letters They also asked our preference in pnnting Alateen lllerature

Carole, the Alateen Secretary suggested, Youth and the Alcoholic’ JParent,

Alateen Do’s and Dont’s and Facts about Alateen. The Esperanza group
in Niterol asked for permission to reprint Alateen literature The Assuncao Al-
Anon Group in Moema, wanted to know how an Al-Anon Service Commltlee
of a group functions We referred them both to the GSO Vera R has been
appointed Foreign Correspondent She sent a manuscript of leing With
Sobriety, which Teresa reviewed. The manuscript was returned wuth several
minor corrections

COLOMBIA: At Henrietta’s suggestion, we wrote to Jahel a member in
Bogota, (Henrietta and Teresa met her during their South American trip in
1978), concerning the formation of a GSO, since the GSO in Bucaramanga
disbanded in 1979 Jahel responded, “You cannot imagine how happy we
are with the idea” We sent a letter to the groups in Colombia “motivating
them to help us " Guidelines to General Service Structure were sent and we
informed them of a group in Manizales that was interested in forming a GSO
Subsequently, a GSO was formed. It 1s located in the Bogota Intergroup
office Jahel, Acting Secretary, visited the WSO and brought a folder of letters
!

i
l
|

recelved from groups in her country lndlcatlng thetr willingness to support
the new national office A member from the Los Conquistadores AFG in
Medellin, inquired about establishing a GSO since the office In Bucaramanga
closed They also asked for permission to reprint literature We referred them
to the recently established GSO Jahel wrote the members of the former
office have not given them permission to print iterature and to become incor-
porated. She also questioned changing the title of the bulletin used by the
office in Bucaramanga We explained that reprint permission comes from the
WSO and is extended to the national office We also explained the process
for incorporation and that the name of their bulletin can be decided upon by
members of their newly formed committee.

COSTA RICA: Cony* the previous Secretary to the GSO, requested that she
and her daughter attend the Trial GSM. We explained that Costa Rica had
already named Maria H as Delegate Cecila S, present Secretary of the
GSO, informed us of the Thirteenth Al-Anon Conventlon of Central America,

‘ # Mexico ‘and the Carbbean in April 1981 and ‘asked for Guidelines for Area

.

Conventlons We explained, in response to a query, that it 1s permissible to
repnnt ‘excerpts from our bulletins and literature without requesting permis-
% sion each time, provided proper credit information is given, She requested

. that only a few copies of the World Directory be sent to the GSO; they in turn
"l inform interested members Mary, Pl Secretary of the GSO, who at-
"tended the 1980 International, wrote that she 1s saving money to study En-
ghish to be appointed Delegate to the 1982 GSM She met an AA member in
New Orleans, who speaks Hebrew and Spanish and is willing to translate Al-
Anon literature into Hebrew Copies of Freedom from'Despair and So You
Love an Alcoholic were sent along with ‘a sample ol how lranslatlons are
being set-up for mimeography

DENMARK: Gerda, who 1s filling in for,Bitten, the Secretary of the office
vistted the WSO and brought copies of the combined leaflet containing the
" Suggested Preamble, Closing, Twelve Steps and Traditions Gerta requested
the exchange of English hterature when we order Danish leaflets We photo-
copied one month of the manuscript of the Norwegian ODAT and gave her
the name of the group n Bergen, Norway planning to print this book since
many,Darush members read Norwegian When she returned, a member in
Denmark reviewed the copy and -affirmed it to be an excellent translation

f} Gerta said her tnp to the WSO was a highlight of her U S memories

SEL SALVADOR ThlS year the GSO has lncorporated as a non-profit organi-

zation’
" Angel de L., Chairman of the Board, was unable to attend the Trial GSM,
as onginally scheduled, but Angela de V, Secretary of the GSO, visited the
WSO following the 1980 International She subsequently met with Henretta
to distuss the formation of a fiterature distribution center to service Central
Amenca She also questioned our pricing of Spanish hterature overseas, '
which'ts considerably fower than they are able to charge in El Salvador We
assured her that the underpricing of Spanish literature would be discussed
by the Internatlonal Coordination Commitiee In September, the GSO pub-
lished their first issue of Nueva Vida, thesr national newsletier After Angela
de V resigned as Secretary of the GSO, Angela de L. became Secretary
She visited the WSO and met with Myrna, Sandy, Margaret O'B and Teresa,
to discuss further establnshmg a literature distribution center, We subse-
quently contacted members at the, GSQ in Costa Rica, who previously ex-.
pressed interest in pnntlng literature but since they are unable to do so
presently, they agreed it would bé convenient to obtam hiterature directly from
El Salvador On this basis, iterature distribution nights were extended to El
Salvador until the International Al-Anon GSM (Tnal) In 1982, at which time
the matter would be re-evaluated ‘Myrna also sent a letter indicating WSO
support of the center, a copy of whlch the GSO in El Salvador could use to

send to all its groups, if hecessary ' %

As agreed by the GSO, the WSO is now sendlng DENTRO DE AL-ANON,
along With all other WSO mailings, to the GSO for the groups in the country
While Angela was here she discussed the poltical turmoil In her country and
sad there are virtually no evening meetings as members are afraid to leave
their homes after dark Most meetings take place in members’ homes Due
to the re-scheduling of meetings, attendance has been substantially reduced
and, in turn, contributions and hterature sales have fallen off She pointed
out, however, that the GSO s able to advise members of the re-scheduled
meetings through the cooperation of TV, radio and local newspapers Angela
questioned our policy on fund raising events, such as a recent breakfast they
had with AA and Al-Anon members We explamed this 1s permissible

i . .
FINLAND: Marjatta, our Enghsh correspondent, who has been selected as
Delegate to the Tnal GSM, provided a history of Al-Anon in Finland. Reprint
permission forms were sent for Living With Sobriety; Another Beginning,

H
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in Finnish, So You Love an Alcoholic and Facts about Alateen, in Swed- and other news " She sent us printed pamphlets of So You Love An Alco-

1ish Marjatta, who coordinates Finnish translations, 1s making Swedish trans- holic, To The Mother and Father of An Alcoholic, and Freedom from
lations available as well Despair, which we thought were only available in mimeography, repnint per-
FRANCE: Antoinette, Secretary of the GSO, said she would have preferred mission forms were sent Copies of these pamphlets were sent to Gina in
to attend the Trial GSM since she speaks English and is mast familiar with Milan, for review Leonella also requested permission to print A Guide for
the GSO, but the GSO was not financially able to send her We explained the Family and Lois’ Story. We advised her this would be sent after we

received copies of the translation for review Translations of the ODAT and
THE DILEMMA OF THE ALCOHOLIC 'MARRIAGE are also under way
Leonella wrote: “1 hope some Al-Anon from the WSO will come to Italy
sometime so that we can ask anything and have the answers " We explained
that a face-to-face meeting might be possible in 1982 and sent a copy of the
Final Report of the Tnal GSM and urged that the GSO plan to attend Through
information from the GSO we learned there are now 25 groups In ltaly, only
four were hsted n the Summer 1980 Directory

that the proposed equalized expense arrangement might enable the GSO to
finance future attendance During the 1980 International, Jean W, Tral GSM
Delegate, met with Sandy to discuss hterature distribution in France He
pointed out the need to expand loner service in his country since there are
few groups and many lone members We sent copies of LONERS' LETTER
BOX and the definition of the lone member service indicating that PFA 15
considering this service for French-speaking members’ Simone, the first paid
worker at the GSO, wrote that Antonette Is coming to the end of her term and

requested information concerning paid workers. We referred her to salary . .
guidelines outiined in the Twelve Concepts, explained that this person is s #\ l;’l:‘hN.lS;ster”l;e‘rukg, our conf;act ;Nh.;.) ;elocr:]ated n Kyotcg nrralformed Ithe WS%
responsible to therr General Service Board and that paid workers need not § that the Information Service office In Tokyo has not priced their newly printe
observe a three-year rotation. Helen, the Treasurer of the GSO, asked for terature, which they are giving away We suggested that a price be estab-
rdance in spending excess funds She asked if 1t should be Sent to the .+ - Yhsﬁhed since Incomie from sales would help provide service and finance future
\%VSO e us% 2 for r?atxonal PI work We offered Suggestons bit explained | printings We sent Guidelines for General Service Structure and the Policy
Digest to Japanese Central Services in Tokyo Sister Teruko reviewed the

iy

that the decision on expendltures has to be made by thelr General Service . Japanese translation (from Australia) of Freedom from Despar, and So You
Board. 5 Love An ‘Alcoholic. She said both translations ‘were basically good and
GERMANY: Ench our English correspcndent mformed us that services made some editing changes Since the Tokyo group already has a translation
have been centralized in Germany and that a GSO has formed in Gologne of So You Love An Alcoholic, they will continue using that one They plan to
(Zentrales Dienstbtiero) Lisa of the Zentrale Kontakstelle, wrote that she has print an edited version of Freedom From Despair that was done in Australia
resigned as Secretary, but will continue to forward mail received in Mainas- Sister Teruko also wrote that the Tokyo group has been working on a trans-
chaff, to Cologne _ lation of the ODAT She said this was “a real joint effort” of the members who

Ench reported that “direct control of the GSO 15 exercised by the Executive " understand English and that, “Whatever sections were translated, were used
Committee with Fridhelm, Chairman of the Board,” A paid secretary, he sad, - at Al-Anon meetings with discussion of themes for the meeting " She sent
will begin in July He then noted that all correspondence would now go to the months of May and June for review, which were forwarded to Meiko, our
this one office instead of to the five locations in Getmany which we had - reviewer in Montana Of the translated ODAT pages, Today's Reminders’
contacted for different reasons literature orders, reviewing translations, re- 'were omitted, Father Tenaka, who subsequently visited the WSO, said these
print permission, etc Erich, who was selected Delegate to the Trial GSM Reminders had Christian religion connotations We pointed out there were
provided hospitality and moderated German-speaking meetings at the 1980 only 35 Reminders that referred to the Bible among 365 days and there were
International along with Alice B of the WSO Board of Trustees. We sent references to many other literary and philosophical sources He said that
Erich repnnt permission forms for Alateen’s Just For Today bookmark, the * .' “*Today’s Reminders' will be translated separately and sent after the rest of
Alateen wallet card, the Twelve Steps and Traditions for Alateen, Alco-  “  the material 1s completed Cecilia informed us of the first Alateen group In
holism, the Family Disease, Double Winners, and Homeward Bound. Tokyo Roy C, an Al-Anon member from Hokkaido wrote “| am happy to
Erich met with:Myrna and Sandy in New Orleans congcerming the newly "¢ report that Al-Anon has begun in Northern Japan.” Roy asked for help,
formed national office. He discussed the concern of German members about " stating he began as a loner and never attended meetings. In addition to
hirng a non-Al-Anon paid worker and asked what proportion of the GSO’s +~Iterature and guidehnes, we suggested he listen to the Beginner’'s Meeting
income should be from literature sales, as opposed to contributions. He also Tapes and that he contact the Tokyo Al-Anon group to obtain Japanese
cautioned about extensive give-away practices He visited the WSO after the Iterature

Convention and discussed how much he had gained through attending the

Thal GSM *“I had to come around the world to visit my European neighbors,” ’ y MEXICO: The GSO moved therr office to larger quarters in the same build-

ing The WSO has been exchanging the Spanish ODATS and other hterature

he sad

‘with the GSO and obtaining Homeward Bound, Blueprint For Progress
GREECE: Andrew B , a member, informed us of the first Greek-speaking Al- . gn4 the Alateen book, which the GSO in Argentina is unable to provide
Anon group in Athens He requested samples of Conference-Approved Lit- ¢ Reprint permission forms for Al-Anon Fact File, Al-Anon: Family Treat-
erature and asked for matenal to be used at a television interview It was sent ~ ment Tool and ALATEEN-HOPE FOR CHILDREN OF ALCOHOLICS were
along with our current Greek translations ‘ . gsent Suzy K, former Secretary of the GSO, was selected as Delegate to the
GUATEMALA: Endive, from the GSO in Guatemala, wrote that Mana A will “Tral GSM She attended with Salvador F, a member of the Board While in
be “our Delegate at the 1980 International in New Orleans on July 3, 4 and New Orleans, several members from a State Committee in Mexico met with
5th” Henrietta and questioned several of the policies of the GSO We discussed

this with Suzy K. Later, Gloria, current Secretary, wrote that a special meeting
was talled at the GSO with members of this State Al-Anon Committee “All
that ‘happens, good or bad, brings wonderfu! expeniences,” she sad “We
now have the support of this Commuttee ” Adnan, of the State Committee in
Veracruz, informed the WSO of plans to develop a local bulletin He asked
for permission tc use quotations from INSIDE AL-ANON, AL-ANON/ALATEEN
EN ACCION, and The FORUM We said it 1s permussible to translate hmited

INDIA: Perveez, of the Peace AFG, sent us an arhicle that appeared in a
local magazine in Bombay, and asked if the WSO would write a letter to the
magazine. Margaret, P! Secretary, sent a letter to the publisher thanking
them for mentioning Al-Anon and enclosed additional Iiterature

We also sent additonal P1 matenal to Perveez and asked for copies of the
three pamphlets for which we had previously sent reprint permission forms.

ITALY: Laura, a member of the Rome AFG, said she Is presently working on

a translation of THE DILEMMA OF THE ALCOHOLIC MARRIAGE Another e S e e Mot o gy e for Ares
member, Gina, in Milan, who is also working on translations told us she s :

translating the ODAT into ltahian from the French version We sent a copy of THE NETHERLANDS: A new GSO was formed for the 35 groups in The
the English one for companson and urged her to contact the Rome AFG to Netherlands that were formerly part of the Flemish-Belgium service structure
avoid duplication of efforts AA's Centro Nazionale sent the WSO a copy of Tine G, Secretary of ADB Al-Anon Nederland, stated, "The general feeling
their bulletin, NOTIZIE MENSILI—AA and Al-Anon |t seems AA's national among Dutch Al-Anons was for our own GSO " She also pointed out that
office and the Rome Al-Anon group are housed in the same location The public information work in Belgium does not have any effect in Holland, and
bulletin Iisted several Al-Anon groups not recorded at the WSO We wrote to cooperation with AA will now be easier since they also have two GSOs We
a member of the Rome AFG and sent a copy of the Policy Digest, pointing then informed Tine that The Netherlands was eligible fo attend the Trial GSM
out our policy of cooperation with AA Subsequently, a GSO formed in Rome Anneke S and Linkan O were selected as Delegates Sandy and Myrna met
Leonella C., our contact, wrote, “Centro Nazionale 1s the nationat center of with Anneke in New York and discussed problems encountered by the newly

Al-Anon 1n ltaly We are the ones to receive first information about Iiterature formed GSO At Anneke's suggestion, a meeting was held in New Orleans




between members of the International Coordination Committee and the Bel-
gian and Netherland Delegates Anneke said the meeting provided a good
start toward positive communication between the two countries Linkan O,

the other Delegate to the Tnal GSM, reported that plans for the natlonal
newsletter are beginning to take shape They already have the cover and
design and she said, “I feel less nervous than a while ago' Anneke has
been chosen English correspondent between The Netherlands and the
WSO She said, “One new thing has already started, we sent a répresenta-
tive to the Belgran General ‘Service Board meeting and they have sent one to
ours. It gives us hlgh hopes for a good cooperation in the future " |

NEW ZEALAND: With the acceptance of the handbook at the New Zealand
Conference last year, Districts are now beginning to form Nelia, the Literature
Officer, who was formerly distributing literatute from her home, advised us
that orders can now be sent to the recently established office Pat, Secretary
of the GSO, informed us they are now able to handle bulkk mailings for

redistribution in their groups, of INSIDE AL“ANON ALATEEN TALK, the Ap-.
peal Letters, and the Direciory Audrey F.%Delegate to their Conference?

asked if the stock controller should be invited to the New Zealand Annual

Conference, and how to mcorporate tus role Iinto their structure We explamed :

how the WSO literature services are represented at the WSC.

Sandy met with Thelma W., the Delegate to the Trial GSM Thelma dis- -
cussed several problems they had at their District meetings (equivalent to f .

our Area Assemblies). Thelma also pointed out that some of the material
shipped from the WSO for their group marllngs was irrelevant for groups in

New Zealand We advised her that we were revrewmg the procedure of group “ .

mailings at the Tnial GSM. . s

NORWAY: Bjorg, the GR for the Monday Al-Anon group in Bergen,fmformed

us that production of the Norwegran ODAT is under way. She said, January
February, and March have already been returned from the pnnters. Ase K.,

a member,n Farsund, Norway phoned the WSO and described the desper- ‘

ate need for hterature. We explained that there are already two groups as well
as individual members, in Vance and Narvik, printing Iterature, and urged
commuriication between them. As a result of our telephone conversation,

Ase contacted all the groups and individual members in Norway. She wrote® ¥,

that she was encouraged by the response and was establishing’ an inter-

group office.- We suggested the need to communicate nationally and sent”
Guidelines for General Service Structure Subsequently she met with several
members from Farsund, Mandal and Kristiansand, to review translations -

Ase ;also asked if.we would print in New York, since ‘prices are 50 much’
lower We explamed that the vast differences in prices was primarily due to

the 'large quantities the WSO produces. She was urged to concehtrate on- ‘
forming a national service structure, producing literature and makrng trans-

Iatrons available in mimeography as an intenim measure |

PERU: Angelica, of the Al-Anon Comprensron group, informed us of therr;:‘
15th Anniversary and asked for permission to reprint literature The Interna: -

tional Coordination Committee agreed, since it 1s difficult to purchase Iitera-
ture in Peru, but pomted out that only Al-Anon funds should be used.

SOUTH AFRICA: Beryl B., Tnal GSM Delegate, visited the WSO followmg
the 1980 International Conventlon She told us that the shanng with other
Delegates, and the meeting itself, provlded direction for the development of
the GSO Kinsa K , of the National Pl Committee, wrote that she is resrgnrng
from the Commlttee She said that the tWo members on the Commltlee, for
the whole of South Africa, have been doing the job for at least eight or ten
years We explained that the problem of finding workers on the nationa! level,
1S one that most GSQO's face and that jObS are often rotated untif surtable
replacements are found % - l l

SPAIN: Shortly before the 1980 lnternatlonal we learned that a GSO had
formed in Barcelona and received a copy of the first edition of 1ts néwsletter,
SERENIDAD In New Orleans we met with members from the GSO and
invited Annemarie, the sister of Alberto, the 1979 World Service Conference
Representative from Argentina, fo attend the Tral GSM A meeting \ Was also
held between Maria Luisa, Secretary of the GSO, Annemarie, a member of
their National Commuttee, and members of the International Coordination
Committee, to discuss the development of the GSO Many topics,! such as
the pricing of Iiterature, involving members In service, and the problems
Alateen 15 experiencing, were discussed Following the 1980 International,
we sent a copy of WSO bylaws to Annemarie, along with several pleces of
Al-Anon literature and articles covering their Alateen problems The'possibil-
ity of adding a 10% markup to the literature they buy from the WSO and
printing one or two leaflets in mimeography, to be sold at a nominal cost was
suggested The GSO is still in the process of compiling information of groups
throughout Spain {

|

|
!

SWITZERLAND As aresult of a report by Jean B , our English Correspond-
ent, on her attendance at the 1979 WSC, to the German -speaking groups at
their bi-annual meeting last November, plans are under way to hold the First
Annual Conference this autumn

Jean wrote on behalf of the GSO, expressing appreciation for recetving the
memento from the Tnal GSM, although Switzerland had been unable to
participate She said, "} spoke to Ursula about our partlcrpatlon in 1982. Now
our funds are more healthy, we should be there next time ”

U.K. & EIRE: Judy B., Delegate to the Trial GSM, met with members of the
International Coordination Committee to discuss overlapping services be-
tween the WSO and the GSO. Based on the discussion, Judy was asked to
lead the discussion 4t the Tnial GSM on the agenda item, “Avoiding Duplica-
tion of Seryices: Group Registration

At the request of the GSO, as outlined by Judy, a new system of group
reglstralron was established which js to serve as a pilot project for other
£ GSOs r‘Under the new system, when the GSO informs the WSO of new
groups;>we will send a welcoming letter, ‘the pamphlet, Al-Anon’s World
e Servlce Office, a recent issue of INSIDE AL-ANON and a FORUM | subscrip-

* tion, The WSO will no longer send a registration packet since it is a duplica-

: o tion of material Groups that register directly with the WSO will be referred
_“back o the GSO. A complimentary supply of Policy Digest and Al-Anon/
Alateen Groups at Work was sent for inclusion in the UK & Eire packet
Instead of sending the World Directory to all groups in the UK & Eire,

" sufficient copies for distribution at the District and Board level will be sent
The GSO further requested that we no longer send a direct annual appeal to
the groups in the U K. & Eire since the WSC Representative publishes an
-annual appeal in their monthly publication, NEWS AND VIEWS. Since 1t is
an established policy for the WSO to send an annual appeal to all English-
speaking groups, we informed Judy that this request will be brought to the
WSO Board of Trustees for decision. Monica S, Chairman of the Literature
Commmee, who chaired the policy discussion at therr 1980 Conference,
wrote that all policy decisions were accepted, except the one for babysitters,

- page 23 b, which states, *. . , is within group autonomy to pay for babysit-
ters.”|She also sent suggestions for revision, which were passed on to the
K Uterature Committee Permission :was requested to reprint the Serenity
‘ Prayer Card. After discussion with Linda and a decision reached by the
L Executive Committee, the card Will be printed in the U S and contact infor-
matron for the GSO will be placed on the back This enables them to acquire
wwmthe card at a much reduced cost Reprnint permission forms for To The
Mother and Father of the Alcoholic and Al-Anon, Is It For You? have

: been sent An Informatron Service Office opened in Belfast, Northern Ireland

o VENEZUELA Antonial from San Cnstobal, advised us of the Third Annual
Congress which will be_held this October, and asked for suggestions We
= sent Guidehnes for Conventlons They also discussed the problem of getting
members involved in service We encouraged the use of availlable Spanish
translations .on-fhe subject and sent them a copy of Let's Take A Group
Inventory thal had been translated in a past Issue of AL-ANON/ALATEEN EN
ACCION ™ % Sim k
An lntergroup Oftlce has been formed in Caracas Olga B, the Secretary,
requested manuals and gurdelrnes and any suggestrons “to gulde us in the
best possible way to funcllon in lhlS‘klnd ot service

F \Al—Anoﬁ/Alet‘e‘en Literature ‘is available 'in'
tother languages. Among them are Finnish, Flem--
ish, ' Italian, German, Portuguese and ]apa- :
nes@...a :":)5‘) - . ) X . Ty
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LITERATURE COMMITTEE REPORT { o

Bo H., Chairman . .
Linda McF, Secretary : ‘ ,

COMMITTEE: The Chairman requested and received appointments for Steven S, (N J ), and Geor-
gia H, (Conn.) new In-Town Committeemen. ) vy

REVISIONS: ' : ‘ ; i

Minor—In addition to regular updating, type corrections, etc the new zip code was assrgned to Post
Office Box 182 as 10159. Virtually all 49 pamphlets, supplementary matenal, cards, gurdelmes, etc
were proofed prior to their reprinting several times during the year i o i

Major—Those pieces which had considerable changes in text were Co

B-1  LIVING WITH AN ALCOHOLIC—New chapters on “Al- Anon/Alateen and the Commumty "

B-3 ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS-—New materal to reflect policy
changes, new services, and concentration on Al-Anon sponsors with AA assistance.

P-24 Al-Anon and Alateen Groups at Work—Revision insert sheets were prepared. A new
section carried a suggested “meeting format and rearranged the order of the Welcome,
Preamble, Steps and Traditions.

P-25 Digest of Al-Anon & Alateen Pollcles—-Updated inserts were prepared with WSC propos-
als and a 7th printing followed for the years 1980-81. i

P-26 World Service Handbook—Inserts were prepared to reflect 1980 Conference decisions
and a revised 8th edition followed

P-29 A Guide for Sponsors of Alateen Groups—The text!was completely rewntten by the
Alateen Committee, reviewed and adopted by the Literature and Policy Committees,

P-30 Operation Alateen—This piece was also rewritten by the Alateen Committee, reviewed
and reprinted | |

P-32 This Is Al-Anon—Conference changes in the Welcome were added to revisions which
placed greater emphasis on self-recovery and less on the alcoholic's i

P-34 Working As, For, or with Professionals— Suggestions for revisions were made and imple-
mented with the Institutions Commuttee, to add, delete and correct answers (o members’
queries on Al-Anon and their work roles

P-41 Facts About Alateen—Alateen Commitiee changes have been submitted to the therature
Committee | | | r

P-45 “Double Winners”—An added paragraph asked members of other anonymous programs
to keep their anonymity and focus on the AI Anon approach 1o recovery at Al- Anon meet-
ings - i

S§-4  Information for the Newcomer——Rewntten for srmplrcny!and universality . §

Style Changes——ln addition to either new colors or new typefaces, several preces’had major
changes in design They were*

P-2, Al-Anon, You and the Alcoholic; P-6, Freedom From Despair (English & Spanlsh versrons)
P-21, Youth and the Alcoholic Parent; P-29, A Guide for Sponsors of Alateen; P-32, This Is'Al-
Anon P-34, Working As, For, or with Professionals; P-36, Al-Anon Fact Frle, P-45, “Double
Winners”; §-4, Information for the Newcomer; S-17, Al-Anon, Is it For You? New formats were
designed and set for guidelines for Public Information and Instrtutrons service, as well as for those
interested In public speaking

l
NEW MATERIAL: A
M-22, M-23, M-24 lllustrated Posters—(11 x14and 5% x7 m English
& Spanish)

M-25 llustrated Souvenir booklet for the 1980 AA International Convention

M-26 lllustrated Serenity Prayer card ]

B-8  AL-ANON’S TWELVE STEPS & TWELVE TRADITIONS—A hardcovered book was edited
and prepared from the manuscript submitted by an ad hoc committee appointed by the
Chairman of the Policy Commuttee. The book contains 24 essays on the Steps as they
affect personal recovery and the use of the Traditions for group unity

Proposed—A hardcovered book, ONE DAY AT A TIME IN ALATEEN—Wrtten contrrbutlons were
accepted, edited and submutted to the Alateen Committee Discussions were held with members of
the staff on a weekly basis to outline the book's format and subject matter Proposals were submitted
to, and accepted by the Literature and Policy Committees ) . ; N
MEETINGS: o |

The In-Town Committee met eight times to consider suggestions, revrew existing matenal propose
changes and plan the Conference Session and Standing Committee meeting Among the ideas
approved by the Executive or other appropnate commitiees were: o send a complimentary Display
Pack to new Literature Coordinators; the implementation ‘of graphic desrgn and a study on the

feasibility of offering a Literature Display Rack to members Methods to improve distribution through

Literature Depots and the advance notice system were discussed Ideas were also fonNarded to the
ad hoc commuttee for the book on the Twelve Steps and Traditions | * I

Of the many other rdeas discussed, the Commrttee agreed ! o ;
e 1o share the more unusual or difficult experiences of famuly vro‘ence as a result of alcoholism A

statement was prepared for Conference members to share in therr Areas {See the 1980 Sum-
mary) . . ) ‘
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'Literature Report-back

{ Fran B., MS

; Suggestion — Include the three C’s

+{We don’t cause, control or cure al-
; coholism), in our Conference-Ap-
. proved Literature (CAL.),

i Solution — The idea will be brought
:to the Policy Committee for its
/consideration. |

wSuggestzon — Change the txtle of

"*PDouble Winners.”

: Solution — Because there have been
'many difficulties with title and
| content, it was decided to pursue
! publication of a new pamphlet with
‘ the workmg title, “Al-Anon Spo’
ken Here,” and “Double Winners”
'would become a part of the text
i which would explain how Al-Anon
i ‘helps members of many other
{ anonymous’ programs who care
{ deeply for someone who drinks too
i much. Conference members were
“notified to share material for this
. new pamphlet.
Suggestmn — New material on The
. Concepts.

Solution — -All available material,
. including a pamphlet from the UK.

~& Eire which contains brief expla-

. nations in simple language will be
; considered.

" Suggestion — Adopt a speclal wel.
.come for “adult chlldren of alco-
hohcs »

s Solution — The material was turned
down as it was negative in tone,
" tended to stereotype, took other
: people’s inventories, and offered
; no hope.

Suggestwn — White ‘cotton twill
“banners (3 x 4% feet) with the 12
Steps and 12 Traditions imprinted.

Solutwn -~ Standing Committee
; formally requested Conference ap-
{ proval for the manufacture, sale
! and distribution of these cloths for
+ Al-Anon and Alateen (See Motion).
‘These banners are easily dis-

¥

! played, read and stored and their

. production will be suggested for.
approval by the Executive Com-,

mxttee.

Outgomg 'Committee Members:
‘Megs T., FL; Mary Nell T., Tk (W)
Mary C., ONT (8)

¢ to continue to turn down manuscripts for textbook-type formats Their authors were thanked for
their efforts but asked to remember that Al-Anon and Alateen were part of a flexible program of
self-examination and recovery Manuscripts for preteen workbooks were also returned It was felt
the Conference decision to register younger members who are capable of following the Alateen
program precluded the production of “special” literature and affirmed the prlnCIple that Al-Anon
15 not a teaching fellowship

LITERATURE COORDINATORS: Standard procedures were followed, lists updated, guidelines and
advance notices sent, etc More than two-thirds of the coordinators responded to a study of function-
ing Literature Depots (Their input was compiled with the Delegates’ responses at the 1980 WSC,
and the results appeared in the Summary) In addition, it was hoped their responses would assist in
the creation of guidelines for literature distribution centers

OFFICE PROCEDURES: '

Copyrights-—Requests for permission to reprint excerpts were received from a printer in Wyckoff,
NJ, a professional in Milwaukee, W1, a Council on Alcoholism in Warsaw, NY; an author in Paim City,
FL; a company magazine editor in Birmingham, AL; a co-founder of a group for families of Overeaters
Anonymous tn Norton, OH, a PI Committee in Topeka, KS, the author of a public service column In
Piqua, OH, Volunteer Braillists, Inc Of Madison, Wi, a Pl Coordinator in Alabama, a newspaper writer
in Milwaukee, WI, a college speaker in Toledo, OH, an author in Greenville, OH, a medical center in
Bangor, ME, a counselor in Fort Bayard, NM, National Council on Alcoholism in Kansds City, MO, a
member of the faculty of Seattle University, WA, a professor of the University of NC, Chapel Hill, the
Literature Area Coordinator in St George, SC, the Committee for the Maryland/DC Conference, the
photo editor of a major publishing company in Columbus, OH, and the Community Relations Director
for a Medical Center in Chicago
Copynights were obtained for all new, or substantially revised matpnal

Correspondence—All inquiries were answered, suggestions forwarded to the Committee on letters
sent to those who requested follow-ups to their suggestions (

Production—Bids were sought Meetings were held with the Controller, Accounting Department,
and Shipping Staff, typefaces and style changes were put into effect (designer consulted), literature
distribution centers were serviced (exchanges, credits for outdated material, etc ); advance notices
prepared and mailed, literature calendars prepared six-months in advance (January and July), paper,
cover cloth, design services and typesetting were ordered, inventery considerations led to increased
orders at reduced unit costs, preparations were made to begin printing in black ink with a second
color cover, new printers’ representatives were interviewed and regular appointments kept, consider-
able time spent on in-house designs for all guidelines, Public Information pieces, Alateen pieces, the
1980 Convention program, the Convention Souvenir booklet and Convention displays

A study was made of available designers’ assistance It was decided not to recommend putting a
designer on retainer as the costs were prohibitive and much of these functions are performed by the
Literature Secretary and her Assistant Production schedules and supportive .procedures were
streamhined. Production of AL-ANONS TWELVE STEPS & TWELVE TRADITIONS was pursued, the
matenal was scanned, a design created, specifications drawn and bids sought An indepth study was
begun on word processors and their possible assistance in publishing functions Meetings were held
with appropriate commuttees and/or Staff Secretaries to offer production and design assistance for
Institutions, Public Information and Alateen guidelines, pamphlets, or other printed matter

In addition to standard procedures, much time was expended In editing and proofing the new book
Suggestions for revisions were submitted, a designer was chosen Considerations were made of the
seven bids from major producers, as well as those independents who serve as sources for typeset-
ting, jacket production, etc Pages were proofed and returned, jacket mechanicals were created and
forwarded

A plan for “ganging” or “piggybacking” matenal so that severa! projects could be pnnted together
was presented to the Executive Commuttee This process offered a cost-effective method of printing
several pieces In the same language, or In different languages The Executive Committee approved
the method for combining orders of matenal a!ready n prmt in English, Spanmish and some French
versions

ADDITIONAL ASSIGNMENTS:
The Annual Reports and Conference events were edlted and prepared to be sent to the printer for
Inclusion in the 1980 World Service Conference Summary

LONE MEMBER SERVICES REPORT

Bo H, Chairman
Ann S, Al-Anon Coordinator
Carole K, Alateen Coordinator

CONTENT, PRODUCTION AND DISTRIBUTION: Six issues of LONERS' LETTER BOX were pre-
pared and mailed as scheduled during the year The July/August issue carried an article on the
activiies that took place in July at the 45th International Convention in New Orleans This mailing
included a complimentary copy of the Souvenir Booklet A cover letter was sent with the September
1ssue informing all Delegates that they have been added to the lone member mailing list to receive
future 1ssues The December 1ssue featured a letter from Kathy B , an Al-Anon member from Califor-
nia, asking the loners permission to give out thetr name and address at a Convention to be held in
Anaheim in April entitled, “Reaching Qut " This wouid enable registered Al-Anon and Alateen mem-
bers attending this Convention to reach out and share through correspondence with a lone member
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On the strength of the Chairman’s report to the Trustees at the July Board meeting, approval was
given to continue sending a complimentary copy of The FORUM to lone members for another year.

During 1981, a letter will be sent to elicit a response from lone members and if there 1s none, the free |

magazine will be discontinued ‘ ;

INTERNATIONAL CONVENTION: At the International Convenuon announcements were made at
most meetings throughout the weekend asking loners to meet wnh Ann and Carole. There was no
response A meeting will be planned well in advance of the next convention in hope that loners
present will get together

LONERS’ SPONSORS: As a result of an article that appeared in the July/August issue of AU COEUR
D'AL-ANON, the French translation of INSIDE AL-ANON, we recelved several requests from French-
speaking members volunteering as loners’ sponsors. A copy of our loners material was sent to
Alberte C of Comite de Publications Francaises and a copy to Cay C, Charman It1s our 'understand-
ing PFA will now handie French-speaking lone members and loners’ sponsors. They also asked
permission to translate LONERS' LETTER BOX until they have enoligh material from French-speaking
members to produce a similar newsletter g i~
Members continue to volunteer as loners’ sponsors ; |

COMMITTEE: The Committee met on several occasions to discuss ideas on motivating members to
share more with us. Further discussion and plans will be formulated at future meetings |

The responsibility of a group-wide mailing was discussed to familianze the membership with the
newsletter and the fact that this new serv:ce includes homebound members too |

Publications—Articles were prepared and submitted for INSIDE AL-ANON, The FORUM, AREA
HIGHLIGHTS and ALATEEN TALK Many teenagers who write to us for help have no Alateen group
near them They are invited to join with the other Loners, sharmg their needs and new program
through correspondence Very few respond! The Alateen Staff found at the 1980 International Con-
ventton that Alateen members were interested in the Loners’ Serwce and ways they could help Five
Alateens followed through after the Convention and became Loners Sponsors The Alateens partic-
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.{ Lone Members Update—-uo . (
& "Through coordination of acttmtws
- with P.I. and C.P.C. Staff Secretaries, |
efforts are being made to reach profes- |
_sionals, who come in contact with lon-.|
ers, asking ‘that they be put -in touch
- with other patients with similar needs.
Members can help loners through
iplanning meetings which highlight .
‘these special needs. A major goal is to
| unite two loners—-so they might start

ipation n the Loners’ Service I1s catching on slowly : ]

i

3 a new group.
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POLICY COMMITTEE REPORT

Mary S, Chairman
Lois W, Co-Chairman
Myrna H , Secretary

Our Quarterly meetings have continued to give full jvent to
expression from all members on the various problems—Area,
group, individual—that come to the Pollcy Committee, workmg
toward their resolution by means of arriving at group conscience.

The Board has approved and we present to you the following
recommendations for inclusion and/or revision in the Policy Di-
gest. :

From the Policy Committee Meetings
on 7/25/80
That the following additions and revisions (new wording
underscored) be made in the Digest of Al-Anon and Al-
Anon policies: f

(1) Page 16, under f. Members’ Outside Inuolvement reworded -

as follows
f._Members’ Outside Involvement
Al-Anon members may serve on boards or counczls in the
field of alcoholism but should maintain anonymzty at the
public level. It may be helpful in carrying the message for
an indwidual to disclose Al-Anon affiliation to others on
the board. |

(2) Page 14, under section II OUTSIDE AGENCIES (a)
“Speakers from the Helping Professwns, now reads
a. Speakers from the Helping Professions

The purpose of Al-Anon is personal growth through apply-

ing the Twelve Steps and sharing our experience, strength
and hope. It is from Al-Anon .members that we hear the
ideas and experiences that put us on the road to recovery
Qutside speakers at Al-Anon meetings may divert the focus
from our own recovery to that of the alcoholic. It would be
well to make sure that the occasional guest speaker we do
invite to speak is knowledgeable about the Al-Anon pro-
gram. Professionals in the field of alcoholism certainly can
provide valuable information but they can be heard in other

i

places It is suggested that outside speakers be asked to
. discuss a spectfic topic and be made aware of our Swxth
Tradition.

on 10/25/80
(1) Page 31, under section IV ('ONVENTIOVS add a new item
(b) to be entitled “Distribution of Proceeds,” which will be
cross-referenced on Page 21, under FINANCES. The present
items under b, ¢, d, e, and f. are to be re-lettered in their
proper sequence.
b. Distribution of Proceeds _
i Surplus funds derived from conventions are usually con-
! tributed to the Area Treasury and WSO, with a reasonable
l sum held in reserve to seed the next convention.
(2) Page 21, FINANCES, under section I WSO CONTRIBU-
! TIONS——-Supplementary, add a new item to become a. Al-
j Anon and Alateen Conventions. The present item, AA Con-
§ Jerences/Conventions to become item b.
|

a. Al-Anon and Alateen Conventions
. A portion of _t_lle_a funds derived from Al-Anon and Alateen
i Conventions is often coniributed to WSO.
(3) The Question and Answer Sheet on Cooperation between Al-
| Anon and AA has been accepted. (see Summary y pp- 26-27)

In addition to accepting the proposed changes in policy, the '
Conference agreed to support the WSO’s decision not to register
any group that is solely for members of both fellowships, A1 Anon
andiA.A. [“Double-Winners-only” groups]

Mary noted the particular demands made by yearly addxtlons
and changes in the Policy Digest. She had, therefore, asked an
ad hoc committee, chaired by Alan S., to conduct an overall study
and ‘make recommendations to the Pohcy Committee The ad hoc
committee had requested several changes in sequence and ma-
terial. It was decided to ask the full Conference to offer sugges-
tions for revision before August 1981, At that time, the ad hoc
commlttee will begin its revisions All changes will be submitted

for approval by the Policy Committee for recommendation to the
198% or 1983 WSC.
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MOTION was made, seconded and carried, to amend that the
statement on Alateen Membership on page 19 of the Policy
Digest to read as follows:
It is within the autonomy of each Alateen group to lower
the age limit or divide into groups according to age. What-
ever the decision, all groups will be registered at the World
Service Office as Alateen.
MOTION was made, seconded and carried to approve the
adoption of the statements on Dilution of the Al-Anon program
for insertion in the Policy Digest as follows:

a. Quiside Therapies (page 17, V.a)

Our Al-Anon experience helps us understand we are pow- .

erless over another person’s drinking. This makes us aware
of the danger at meetings of being diverted from our own
recovery by techniques which are focused on the recovery
of the alcoholic (e.g., confrontation, intervention and oth-
ers).

The Sixth Tradition suggests that:

e there be no promotion or endorsement of any outside ther-
apies at Al-Anon meetings (e.g. Encounter groups, prayer
groups, meditation groups, group dynamics and others).

s groups not announce or discuss the activities of other

anonymous groups which follow the Twelve Step program.

Al-Anon newsletters and bulletin boards should not be used

Jor publicizing activities of other organizations, the possible
" exception being AA.

b. Labels (page 18, C.b)

» g

Terms such as “para-alcoholic,” “near-alcoholic,” “‘co-alco-
holic” or other professional jargon can confuse and some-
times conflict with the Al-Anon message of recovery.

In her parting remarks, Mary appealed to Conference mem-
bers asking them always to continue focusing on “justly arriving
at a group conscience.” She encouraged Conference members to
“stand up and say what you feel.” She was given a warm and
loving ovation for her many years of spirited dedication to Al-
Anon service.

COOPERATION BETWEEN AL-ANON AND AA

¢

The fellowships of Al-Anon, which includes Alateen for its younger members, and AA have a unique relationship They were closely allied in their onigins and are naturally
drawn together by ther family ties Yet the Twelve Traditions emphasize that each works more effectively if it remains “separate ” In its structure, policies and services, Al

' i

Anon's separate functioning carries through successfully

Tradition Six specifically states that Al-Anon is a separate entity Therefore, i keeping with this Tradition, there can be no combiring, joining or uniting which would result
In the loss of identity of erther fellowship Separateness rules out affilation or merging, but it does not exclude cooperation with AA or acting together for mutual benefit Al-
Anon acknowledges with gratitude the spiritual contribution of AA and there can continue to be cooperation between Al-Anon and AA even wh:le there are many Al- Anon

members who have no contact with AA or AA members

In order to differentiate between affiliation and cooperation, the Policy Committee of Al-Anon has prepared answers 1o some of the questions that frequently anse More
detailed answers to specific situations can be found in the Digest of Al-Anon and Alateen Policies, Guidelines for Group Separation of AA and Al-Anon, and Guidelines for

Al-Anon/Alateen Participation in an AA Area Convention

Can there be a combined Al-Anon and AA group?

No A group must be either one or the other o be registered with the Al-
Anon World Service Office (WSO) or the AA General Service Office
(GSO)

What about regularly scheduled, combined meetings such as “cou-
ples,” “open discussion,” etc?

If combined meetings are held, they should be used as a supplement to
"regular Al- Anon group meetings

Should AA members be asked o speak at reqular Al-Anon meetmgs"
An occastonal talk by an AA member at an open meeting can be inter-

. esting and helpful When the program includes Al-Anon, Alateen and AA

speakers, it may help to keep the focus on Al-Anon by scheduling the
Al-Anon speaker last

‘ Should Al-Anon/Alateen members speak at AA meetings?

Yes, if invited to do so Al-Anon members tell their own stonies, not that
of the alcoholic, and emphasize how Al-Anon has helped n thetr recov-
ery

What 1s the role of the Al-Anon member who 1s also a member of AA?

Some members of Al-Anon and Alateen are also members of AA, they
are welcome to join Al-Anon If they feel therr lives have been deeply
affected by someone else’s dnnking These “double winners” are, by
virtue of their Al-Anon membership, eligible to hold office in the Al-Anon
or Alateen group, this 1s service at the group level Because of the unique
natures of the Al-Anon and AA fellowships, experience has shown that
World Service offices beyond the group level, such as Group Represen-
tative (GR) should not be filled by Al-Anon members who are also mem-
bers of AA. The need to focus at all times on the Al-Anon interpretation
of the program, would of necessity, bring about a conflict of interest at
Assembly and World Service levels

§

Because the primary purpose of an Al-Anon group 15 to help families
and friends of alcoholics, members should not discuss their membership
in other anonymous fellowships Their attendance at Al-Anon or Alateen
meetings indicates their membership eligibility and their willingness to
focus therr attention on the help only Al-Anon can offer

Q Should Al-Anon and AA have combined Information Services (Inter-
groups)? 3

A Where Al-Anon has not grown sufficiently to support its own Al-Anon
Information Service Office or Intergroup, it may share facilities with AA
when offered, provided that Al-Anon meets its portion of the financial
expenses (1 e desk space, telephone, etc ). When Al-Anon grows enough
to support its own service office, facilities separate from AA are desirable
Though faciliies may be shared, it 1s important that Al-Anon members
be responsible for handiing all Al-Anon Twelfth-Step calls 1t s also sug-
gested that Al-Anon establish its own commitiee to oversee Al-Anon's
operation within the office, publish its own bulletin and meeting schedule,
and provide liaison with AA's committee

Q Should Al-Anon and AA have combined clubhouses?

A. According to our Traditions, clubhouses are projects outside of the Al-
Anon fellowship Members, as individuals, may join with others to estab-
hsh such facilities, but their operation i1s not affilated with or fmanced by
any Al-Anon or Alateen group ‘

Q Should Al-Anon groups meet at clubhouses run by Al-Anon and AA
members?

A | Although some Al-Anon group use meeting facilities provided and oper-
ated by members of the fellowships, the groups maintain their separate
entities at all times (See, The Policy Digest, page 15)

Q ' What procedures can be taken to assure cooperation when both fellow-
shups are participating in an Area or Region-wide convention?
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A When Al-Anon mnvites AA participation, the Al-Anon/Alateen, hosts can ’
provide ample meeting space, ask an AA haison member to attend the |

planning sesstons, request that AA members choose their own speakers
and plan therr own agenda Al-Anon is responsible for its own agenda,

its own speakers and the overall convention plans and activities.

When Al-Anon is asked to participate in an AA convention, members do
well to remember they are present by invitation. The overall plans are
AAs responsibiity, however, traditionally Al-Anon 1s a separate entity
and responstble for its own speakers and meetings (For detailed guide-
lines, see Al-Anon/Alateen Parttcrpatron in an AA Area Conventlon G-
7.) ; t
Can Al-Anon accept a contribution from an AA convention in which Al-
Anon/Alateen have participated? ’ r

Yes A survey conducted by the WSO indicated that Al- Anon and Alateen,
participation contnbutes substantially to the success of AA conventions

In acknowledgement of Al-Anon and Alateen support, many AA Conven-
tion Planning Committees do offer a portion of the regxstratron proceeds

to Al-Anon The World Service Conference has determmed that such.

{
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. ;Should AA members sponsor Alateen groups?

‘Alateen s an integral part of the Al-Anon Family Groups and not a part
,of Alcoholics Anonymous. In all Alateen groups an Al-Anon member

.isponsors, and In some an AA member assists.

Mt is the responsibility of Al-Anon World Service to provide service for
’Alateen groups and produce Alateen literature. AA has stated it I1s con-
gtrary to its Traditions for the General Service Office to handle these
‘obligations.

IShould Al-Anon stock and/or use AA literature?

No In general, nerther fellowship stocks nor uses the others’ literature.
‘When Al-Anon members use AA Iiferature for their meetings there I1s a
tendency to concentrate on the alcoholic and his/her behavior rather than
the family expenience and our own recovery

’T here 13, of course, a great deal of reading value in iterature other than
that which is Al-Anon Conference-Approved But 1t Is not the purpose of
Al-Ancn to make its members familiar with all approaches—only the Al-
‘Anon approach, Those who wish 1o acquaint themselves with AA read-

contributions may be accepted

i

jng material can readily find it at an AA open meeting

PUBLIC INFORMATION COMMITTEE REPORT

Penny B, Chairman
Susan H, Secretary
Margaret S, Secretary

t

Due to the rapid growth and the need to develop new areas of service, Susan H. jomed the Staff in
September to handle Public Information within the fellowship Margaret S continued to handle Public
Information outside the fellowship A study, however, i1s In progress to consider restructuring this
division.

|
COMMITTEE MEETINGS: Meetmgs were held regularly throughout 1980 Penny B, was appointed
Chairman following the 1980 World Service Conference Other regular members mctude Robert A,
Mary C, Susan H , Gladys K., Rita McG , Joan M , Margaret S, Walter W and Ruth H | Charrman of
the Canadlan sub- commlttee Occasronal guests have attended meetmgs

1980 WORLD SERVICE CONFERENCE:

Conference activities in addition to those carned in the 1980 Summary were AL- ANON SPEAKS
OUT, made available to the general fellowship, was approved and added to the new order blanks;
Conference members selected illustrations for a filmstrip on service (the project was delayed because
several indicated a preference for actors), Committee members were given guidelines for carrying the
Al-Anon message to industry and were asked to return them to ‘the World Service Office with their
suggestions (As a result, new Guidelines For Presenting Al- Anon To Industry were prepared and
readied for distribution in September, 1980}, o

Conference members were given the opportunity to view a new exhibit booth to be used for Al-
Anon participation in national events, New posters were distributed at the Conference and they were
received with enthusiasm 2

PUBLIC INFORMATION SUB-COMMITTEE: The Board of Trustees changed the Canadlan Pl ad
hoc commuttee to a permanent sub-committee of the Public Information Committee with Ruth H as
Chairman Regular Public Information Committee meetings have been scheduled to ¢oincide with
Board meetings, enabling Ruth to attend Ruth prepared a history on the sub- commrttee, explaining
tts goals to the Public Information Committee members at one of the regular Pl meetings

Sub-committee members and Canadian Delegates will recelve Pubhc Informatron Committee
minutes quarterly, when Ruth attends meetings : i

The first meeting of the sub-committee members took place at the Regional Service Semmar held
tn Banff, Alberta in October 1980, at which time it determined its goals Since this meeung letterhead
and envelopes with a Canadian address have been obtaned The art work and French translation
have been received and the first Canadian Bulletin 1s in progress |

GENERAL OFFICE WORK: Personal and telephone interviews and inquines were handled routinely
at the World Service Office Writers, executives from health agencres and professional organizations,
etc , were given information about Al-Anon and Alateen upon request Follow-up |ntormat|on pertain-
ing to their particular interest was sent from the Area of origin ‘[

PUBLIC INFORMATION COORDINATORS: New coordinators received a letter of welcome and en-
couragement along with the Public Information Kit and two back i1ssues of AREA HIGHLIGHTS They
were also sent professional inquines at the end of each month with news of Area events, an updated
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At the 1980 Conference, members
- were asked to choose the artists’ work
- which_appealed to them to illustrate -
the structure of the fellowship in a film
strzp Subsequently,- all Conference
members were polled again to deter-
‘mine their preference for having actors
or drawmgs. Produotton will proceed
- using actors,
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mailing list of all coordinators’ names and addresses enablmg them to communicate personally, and
coliated responses to the PI Questionnaire which made it possuble to share with one another directly
Those in Areas with local Spanish television programming were sent a special mailing Copies of
requests from TV stations for Spanish spots were included A copy went to the respective Delegates

PUBLIC INFORMATION INQUIRIES: Over 3,300 inquinies were processed through Public Informa-
tion Services dunng 1980 Of those requiring special attention® over 100 letters from members asking
for specific information, suggestions and/or ideas for carrying the Al-Anon message were answered
in addition to personal responses to professionals who requested more detailed information

SERVICE AIDS:

Public Information Kit—The Public Information Kit was expanded to include the Detachment state-
ment, Al-Anon’s Twenty Questions, Guideltnes for Presenting the Message to Industry, three new
posters and poster order blanks It was sent to each of the General Service Offices overseas to
enhance worldwide public information In response to a need expressed by GSM Delegates from
countries outside the United States

Al-Anon, Is It For You?—This questionnaire was made available to our membership on small
printed sheets at 100 for $1 00

Posters—Three new posters with sketches of a mah, woman and teens (boy and girl) were created
to replace the two posters formerly In the Literature Display Packet These posters were added to the
Registrahion Kit for new groups to encourage newcomers In public information service

Television Spots—"“Thank you™ letters were sent to the three major US networks expressing our
apprectation for the showing of our public service announcements Two of our television spots have
been translated into Sparish Spots have been produced for showing on Canadian television stations
and Canadian members in Quebec are proceeding with French translations

Filmstrip On Service— The filmstnip, “Christy Visits the World Service Office,” has been translated
into Spanish The development of a filmstrip on service will be handled by Susan H once our
direction in Public Information is established

Booth—To continue shipping an Al-Anon booth throughout the United States and Canada for use at
national exhibits, it was decided to expeniment with renting a booth every fourth exhibit for the purpose
of comparing costs, efficiency and quality One booth, with new art work, was ordered at the end of
1980 and will be available for viewing at the 1981 World Service Conference

Labor Management Packet—The Don Sandin article in the L/M Packet has been replaced by The
FORUM interview with John Lavino from Kemper Insurance Company

Detachment Statement—This piece Is being produced on a card-type sheet similar to Al-Anon, Is
It For You? A statement explaining Al-Anon, reprinted from the 1980 edition of AL-ANON SPEAKS
OUT, the World Service Office address and telephone number, and a space for Iocal contact number
will appear on the reverse side '

Al-Anon Leaflet—“Are You Living With Or Near A Severe Drinking Problem?” s being repro-

"duced by the Literature Department which requested the Public Information Committee submlt sug-

gestions for the new version

COOPERATION WITH PUBLICATIONS AND THE MEDIA:

Christophers—Penny, along with the WSO Staff, attended the screening of a 30-minute Chnistopher
film, “The Alcoholic Marnage " The film was well done, Al-Anon and Alateen were mentioned several
times

CBS-—Margaret and Carole, Alateen Staff Secretary, attended a preview of a 90-minute CBS film
called, "The Boy Who Drank Too Much ” The film was to be shown in schools as an educational
feature tied in with an awareness and reading program n several metropolitan areas Our cooperation
was requested to alert groups in particular Areas to the film Since both Margaret and Carole agreed
the film was opposed to Al-Anon philosophy, we chose not to do this CBS was informed of our
willingness to cooperate by offering technical editorial assistance prior to production, without financial
remuneration or a film credit ine

Eyewitness News—Story boards and other matenials were sent to WABC to assist in a program
dealing with the effects of alcoholism on the family The station was reminded that they have our
public service announcements on hand for use as tag-ons at the end of the program

Ann Landers—A copy of “Living With Sobriety: Another Beginming,” and the announcement of
LOIS’ STORY was sent to Miss Landers who regularly mentions Al-Anon in her advice column She
thanked and complimented us

Margaret cooperated through interviews with wnters in developing articles for the followmg maga-
zines Towne & Country Magazine, Ladies Home Journal, Family Circle, McCall's Magazine, Seven-
teen Magazine, Co-Ed Magazine

'

Publications: ,
Scriptographic Booklets—Channing L Bete Company continued to send us complimentary copies
of these booklets and thanked us for our cooperation in edmng booklets on alcoholism and related
topics

This company is now translating their material into Spanish. One of the Spamsh translatlons lost a
great deal of Al-Anon meaning and we wroie to the edttor offering our cooperation and editing gdvnce
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for the Spanish as well as the English versions ‘ |

New York Times—An article concerning an alcohohsm study appeared in a September issue with no

mention of Al-Anon as a resource The Public Information Secretary wrote to the organization con-
ducting the study teling of Al-Anon’s availability as a resource for industry ;
Alcoholism Booklet—We wrote a letter to the Office of Pastoral Development thanking them for listing
Al-Anon as a resource In one of their booklets on alcoholism I i

Labor Management Journal—An NCA Labor/Management Journal editonal was pubhshed with sug-
gestions offered by the Public Information Secretary ; X

Alcoholism, the National Magazine—Margaret wrote to this new magazme giving them permissionto

publish Al-Anon’s Twenty Questions and offering assistance in any research on famifies for future
publications | ‘ i i

S : R |
Media: o s
TV Magazine—We were consulted on a show about teens and alcoholism. The show was a 30-
minute verston of “60 Minutes ” ‘ !

CBS—A CBS affihate station in New York was referred to the New York Delegate for assstance n
creating television spots i ‘

|
COOPERATION WITH OUTSIDE AGENCIES: !

NCA—Former Regional Trustee, Paul Lovegren, presented a talk on Al- Anon in Industry at the NCA
annual forum held in May n Seattle, Washington, t

Penny, the PI Committee Chairman, also attended this forum Where she was histed as a speaker
on the program. She reported disappointment and concern when she was not given the promised
time to speak Because of this and other questionable responses on NCA's part, Myrna contacted
the NCA Director informing him that we expect better cooperation in the future We were assured of
this and will continue to partlcrpate in NCA events as they lend themselves to Al-Anon tnvolvement

NCA Steering Commuttee on Alcoholism and the Famr/y—Marny Pl Committee member spent
considerable time during the year working on this committee but, at the end of 1980, the committee
was cancelled due to poor public response g |

NCA Forum on Alcoholism and the Aging—Penny continues to attend meetings with the hope there
will be more focus on aging victims of someone else’s alcohollsm 4

NCA (General)—The former Director of the NCA, Yev Gardner, now a consultant for specral projects,
visited the WSO office to discuss what books concerning families and alcoholism to recommend to
libranies across the United States The following books were suggested LIVING WITH AN ALCO-
HOLIC, ALATEEN-HOPE FOR CHILDREN OF ALCOHOLICS, DILEMMA OF AN ALCOHOLIC
MARRIAGE along with the pamphlets Sobriety, Another Begrnmng and What's Drunk, Mama”

Cable Television—We acted as consultants for a countrywide television program expected to be a
cross between the Phif Donahue Show and American Bandstand i

Good Morning America—An Al-Anon member from Colorado Sprmgs appeared onthis program with
Dr Gary Forest who wrote, “How To Live With A Problem Drinker and Survive §

Rutgers—Margaret returned to Rutgers for the third consecutive year fo speak on how ,Al -Anon can
cooperate with professionals j i

National Association of Alcoholism Counselors—Margaret shared a workshop with an AA staff mem-
ber titled, “Self-Help Groups as a Treatment Partner” at the annual meeting of the National Associa-
tion of Alcoholism Counselors in Syracuse This opportunity allowed her to dispell many misconcep-
tions about Al-Anon held by the professional community, |

%
Memonial Service—Margaret attended a service paying tnbute td Marty Mann, founder of NCA, on
behalf of Al-Anon ! : |

NIAAA—Gladys K , Public Information Committee member, attended an NIAAA meeting in Bethesda,
Maryland on behalf of Al-Anon at which she learned of the formation of a National Commission on
Alcoholism and related problems. With this knowledge, Margaret wrote to the Director, John DeLuca
and to President Carter, asking that a member with an Al-Anon history be appointed to this commus-
sion. Replies stated that Al-Anon interests will be represented among commission members En-
closed with the letter from the White House was a press release listing the names of ali commission
members These names were added to our outside mailing Ilst after Margaret wrote noting their
Important assignment

ABC Seminar—Margaret and Penny attended th ABC Seminar (Alcohollsm and the Black Commu-
nity) in an effort to learn more about how to carry the Al-Anon message to the black community Over
200 people gathered form the social services, particularly the clergy, to focus on helpmg blacks
affected by alcoholism There seemed to be little knowledge of Al-Anon. There I1s a need for better
public information effort with the black and other minority groups arid we plan to strive in that direction

Hazelden—An editor from Hazelden wvisited the World Service Offlce and showed a fllm Hazelden
produced of an Al-Anon meeting Myrna, Margaret and Susan acted as consultants after the viewing
and provided pro and con commentary about the way AI Anon had been presented A letter thanking
us for our cooperation was later received . t i g

National Maritime Union—Margaret attended the second annual symposium of the Alcohollsm in the
Mariime, Transportation and Multi-Job-Site Industries Program She was pleased to hear Al-Anon
referred to frequently in posmve tones although the keynote speaker appeared to confuse Al-Anon
anonymity with the “stigma” attached to the disease of alcohohsm‘ |
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In Penny s abseénce, Margaret
‘ -acted as | chairperson; she an-
i nounced this was the only time that
iboth the P.I and C.P.C. Commit-
tees would meet together and ex-
Ppressed the hope, however, that
-members from each committee
~would attend one another’s meet-
mgs whenever possible.

Margaret praised Paul L.’s arti-
.cle-in NCA’s Labor-Management
‘Journal and members were told
they would receive a copy which is
-being added to the Labor-Manage-
, ment Packet. ’

Susan H., the new P.L. Secretary, |
- was introduced along with Alan S.,
“future Chairman of the PI Com-
‘mittee; ! and Frank R., future
Chalrman of the C.P.C.:Commit-
:_tee, and Ruth F, Canadian Sub-
Committee member. Mention was
.made of Hank’s letter stating that
the Canadian Sub-Committee is a
permanent part of the P.I. Com-
.mittee. It may, in time, warrant di-
viding into P.I. and C.P.C. (Coop-
- erating 7 with the ’ Professmnal
Commumty) ce ot
3 - et (contmued p 30).
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: (PI /C.PC Report- back continued)
i Hank explamed to committee
‘members the purpose of C.P.C.: to

| educate professionals about Al-

non and Alateen, and stated we’

can lift what we need from A.A’s

: Guxdelmes. Susan mentioned there

“would be overlapping and stressed

he need for close communication

etween the two committees. The
eed to develop literature within

‘the fellowship, and the importance
iof having a place for younger
‘members to go after Alateen was
Istressed. It was suggested that
| Alateens be welcomed at Al-Anon
/meetings where groups are agree-
.able and where no Alateen meet-

i ling exists. This idea will be consid-
‘ered for inclusion in AREA
‘HIGHLIGH TS and INSIDE AL-ANON.

. Following a discussion about P.I.
iand C.P.C,, it was pointed out that
| the division is on a trial basis for
ronc year and during that time,
. Areas will share their experiences

{in an effort to see if the division is"
{working as anticipated. Commit-
| tee members will get copies of both
PI and C.P.C. minutes during the
i {year. Institutions Committee will
ralso be asked to share thelr
tmmutes.

?’f Revision of the Radio Intervxew
.Sheet was discussed and all agreed
;the content should remain “fac-
“tual” but needs an “attention-get-
ting-lead.” It was suggested that
.the ' present ten-minute version
‘would be more practical if short-
"ened. P.I. members were asked to
. send Susan their ideas and sha will
iwork on the revisions after the
{ conference.:

{ Members were also asked, to
: consider and share ideas regard-
:ing the use of audio-visual aids for
i Al-Anon members presenting talks
' to industry, schools, etc.

i The *additional paragraph” on
. the Speakers’ Guidelines was read.
; The importance of Double Win-
{ners keeping the Al-Anon focus
“when speaking as Al-Anon mem-

rbers was stressed.

i The suggestion of fappomtmg
: Advisory Committees to study
partlcular needs of special groups

‘ 'was discussed; Hank explained,

' where and how the idea came about

' and asked members to consider

' whether, or not, such:Advisory

‘Committees could serve any useful

:purpose. The majority agreed to

‘make the following Motion before

‘the Conference body:

(Report-back contmued)

ALMACA—Margaret and Susan attended an ALMACA meeting where they viewed two new films
relating to industry

EDUCATION: Margaret attended a Catholic University . Semmar class on Public Informatlon Tech-
niques at which she received a Certificate of Completion and the knowledge that the public informa-
tion techniques we have been using are well respected and timely The workbook she received 1s a
valuable asset in public information work and Susan has been provided a copy.

EXHIBITS:
‘Members represented Al-Anon at elghteen national exhibits during 1980 ‘

American Association of School Administrators—Dave G , Anaheim Convention Center in Anahein,
California, February 15th-18th Dave reported this was a worthwhile expenence

American Association for Higher Education—Sarah R, the Maryland/D C Delegate, Washington
Hilton in Washington, D C, March 5-8 Sarah was impressed with the new booth but advised us to
carefully evaluate this for consideration next year since it was not as well attended as others she has
been involved in

Amenican Personnel & Guidance Association—Elsie B, Atlama Hilton Hotel Georgia March 26-29
Elsie reported this was a most successful event

American Orthopsychiatric Association—Mary C, Sheraton Center Hotel in Toronto, Ontario from
Apnl 7-11 Mary’s report indicated she was able to make contact with a great many professionals

National Catholic Education Association—Barbara P, Superdome tn New Orleans, Louisiana from
April 7-10 Barbara reported favorable attendance and praise for our program

American Occupational Health Association—Jerry K , Cobo Hall, Detroit, Michigan from April 22-24
Jerry indicated there was great interest in our program and inquiries about starting new groups

National Council on Alcoholism—Sharon B., Olympic Hotel in Seattle, Washington from May 3-6
Sharon reported that the booth was well attended but that she and volunteers were asked If they
would join NCA This "became quite an 1ssue” which she had to resolve with the NCA Chairman

National Conference on Social Welfare—Roslyn C, Convention Hall in Cleveland, Ohio from May
18-21

United Federation of Teachers—Carolyn McC., Sheraton Centre in New York City, May 16 & 17

U S Public Health Service Professional Associaton—Lou K, Hyatt Regency Hotel in Houston,
Texas from May 26-29 .
Women In Crists—Sarah R, Shoreham, Washington, D C reported excellent response and great

interest in our program Requests for starting Spanish-speaking Al-Anon groups, received at this
convention, were passed along to Teresa, Spanish Services Supervisor, for follow-up

Canadian lerafy Association—Dons W, Hyatt Regency Hotel in Vancouver, British Columbia Doris
expressed the gratitude of members for recetving our booth and reported this was a very sucessful
event

North Conway Institute—Marlyn M , Byfield, Massachusetts Marllyn reported this was a worthwhile
experience

National Education Association—Jay B , Los Angeles Convention Center from July 1-3, Jay reported
our booth was very well attended

National Association of Alcoholism Counselors—Tom C , Hotel Syracuse in Syracuse, New York from
July 29-August 3 Margaret also attended She and Tom reported this was a successful endeavor

American Bar Association—Benita B.,—The Lawyers’ Expo was held at the Sheraton Waikiki in
Honolulu from July 31—August 6 Benita reported it was a very successful convention Because of
the great expense involved, we rented a booth, it was similar to our own booth and very attractive

American Correctional Association—Hester B, The 110th Congress was held at the Town and
Country Convention Complex i San Diego, Califorrua from August 17-21. Hester reported our booth
was well attended

Alcohol & Drug Problems Association—Sarah R, The National Alcoho! and Drug Coalition was held
at the Washington Hilton m Washington, D C from September 14-18. The booth did not arrive for
this event but an exira table was rented, a very attractive display was created Sarah reported it went
very well.

Exhibit Letters—The Public Information Department sent 999 letters with related material in response
to requests for additional information recetved at national exhibits in 1980 This total does not repre-
sent all requests received since we were still In the process of answering these requests by the
year's end,

AA INTERNATIONAL CONVENTION: . ‘ i

AA avalled Al-Anon of their press room which was staffed by Rita, the Assnstant to the WSO P!
Coordinator, and other volunteers dunng the Convention Lois appeared on two television shows and
had two press interviews Cec, an AA member, and Claudette, an-Alateen member, appeared with
Margaret on a radio program, along with Dr Milton Maxwell, to answer questions Margaret and
Carole related their personal stories for the family section of the Picayune Times, a local New Orleans
newspaper. The press releases issued by AA included Al-Anon and were satisfactory in content

SPANISH PUBLIC INFORMATION: (Reported in conjunction with Teresa M, Spanish Services Su-
pervisor) The Mexian public service channel, with an audience spanning over 23 Mexican states, 15
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showing the Spanish television spots El Salvador, Costa Flrca, Puerto RICO and Argentma are also
airing our television spots on national stations. , |

“Three Hundred Millions,” a Spanish television program, aired by satehle from Spam showed our
television spots on a program that reaches viewers in Centra! and South America, the Carnbean
Istands, Mexico and New Mexico, Callfornra Florrda Connecticut, Washrngton D C New Jersey,
Texas, Arizona and New York :

REGIONAL SERVICE SEMINAR: Margaret attended and answered many questlons on Publrc Infor-
mation while chairing The ASK-IT-BASKET session ‘ ‘

REGIONAL SERVICE SEMINAR COMMITTEE

Audrey S, Chairman
Helen G , Secretary—RSS, Banff, Alberta
Susan H, Secretary—RSS, Atlanta, Georgla

Canada (West) Regronal Service Sem/nar—-Banff Alberta, Canada——Banff Spnngs Hotel, October
24-26, 1980 | !
Throughout the year, attention was given 1o the numerous detalls of coordination preparatlons

MAILINGS: In early February, a letter, reglstratron/reservallon forms and other pertrnent information
were sent to current and past Delegates in the Host Reglon as well as to current Delegates in
neighboring Areas. A cover letter, registration/reservation forms etc, were sent to Al-Anon and
Alateen groups, Lone Members and Information Services in the Host Region in early March.

Articles announcing this historical event appeared in AREA HIGHLIGHTS INS/DE AL-ANON and
The FORUM. .

REGISTRATIONS/RESERVATIONS: A coded system was dewsed to facilitate processmg completed
registration/reservation forms which were received at the WSO almost daily Close to 430 forms were
processed Completed reservation forms were forwarded to the hotel, registrations were sent to the
Host Commuttee so that badges and kits could be prepared iin advance Requests for additional
registration/reservation forms, in sets of two, ten, fifty and one hundred at a time were receved from
individuals, groups, Assemblies, and Delegates, mostly in Canada All registrants were sent a cover
letter explairming avatlable facilities at the hotel, the type of approprrate clothing (since *.nperatures
vary at that time of year in Banff), sites to visit, etc A form was prepared and rncluded with this
mailing in which registrants indicated their time of arnval at Calgary Airport so that volunteers could
meet planes and drive members to the hote! in Banff—a distance of eighty miles " A tentative agenda
was also sent so that registrants would have some idea as to what topics were to be discussed.

Over 30 World Service Delegates, past and present, attended the RSS and all actively participated
It was noted that the phenomenal response to this first RSS mdlcated the need for such a service
seminar l

AGENDA: Members of the RSS Commrttee met wrth Area Delegates from the Canada (W) Region
durning the 20th World Service Conference in April to discuss plans and propose agenda items While
the main focus of the first RSS was on Public Information and Institutions services in Canada, Alateen
concerns as well as matters of a general nature were addressed The tentative agenda, submitted by
Ruth H , Chatrman of the Canada (W) RSS, was finalized, processed and distributed ta all registrants
Speakers, Chairmen, moderators and recorders were selected for the sessions and workshops
Letters were sent inviting them to participate “Thank you” Ietters and pertinent detatls were sent to
all who accepted assrgnments Following the close of the seminar, thank you letters 'were prepared
and sent over Audrey S’ signature Ruth H developed a form’ to be distnbuted to the recorders of
the various workshops for reportbacks a ‘ r

REGISTRATION KITS: Eleven cartons of matenal were sent m‘ September to Conme M, Assistant
Chairman of the Host Committee, so that registration kits could be prepared On October 3 ten more
cartons were sent with additional matenial fo be distributed at lhe seminar l

DISPLAYS: The Committee decided it was far too costly to sh|p the Public Informatron Display Booth
to Banff Therefore, a 28-inch by 30-inch, mounted, black and white photo of the Booth was made for
placement on an easel In the main meeting room A member aof the Host Committee volunteered to
prepare hiterature displays The FORUM services sent matenal for a display Five hundred each of
The FORUM Detachment reprints, and Wildhfe Reflections were also mailed

HOST COMMITTEE: Connie M, Assistant Chairman of the Alberta Host Committee as well as the
llaison to the hotel, handled all physrcal requirements of the semrnar such as meeting space menus,
etc. Connie also coordinated Host Committee considerations l

TAPING: The RSS was recorded on master reels by a local volunteer who also prepared 12 cassette
tapes which were received &t the WSO in November . l \

. AL-ANON BANNER: The RSS Committee agreed lhat the banner be hung i the' ,main meeting

room at this seminar and in the future !

|
HOTEL.: Fliight and housmg arrangements were made for the WSO persons attendrng the seminar;
sleeping room accommodations were reserved for members of the Public Information sub-committee
which met during the event Rooms were also reserved at the Chateau Airport Hotel, Calgary, Sunday
evening, October 26, for WSO people returning home the next mornrng
- All records and correspondence relating to the Regional Service Seminar Commlttee were turned

" over at the end of the year to Susan H , P1 Coordinator of future seminars Susan and Helen worked

closely during the transitional period | i i
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(Report-back continued) .

“Special Advisory Committees
not be appointed to study particu-
lar needs of special groups.”

Members felt that the PL/C.P.C.
Committees, with the assistance
and input of Area Delegates, should
conduct a study to find ways of
reaching (the thus far unreacha-
ble) people who need Al-Anon.
Members will share experiences
and submit suggestions toward this
end.

Committee members were asked
for their opinion regarding the need
for a “survey” to find out what our
membership is made up of for use
in reaching the professional com-
munity. Following a lengthy dis-
cussion, a Motion was suggested
for presentation before the Con-
ference body.

The PI./C.P.C. Committee rec-
ommended that an Al-Anon sur-
vey (profile) would not be useful
for P.I./C.P.C. services at this time.
The Motion was passed at the
meeting with two abstentions.
(Note: This Motion was not sup-
ported by the Conference. At a
subsequent meeting of the P.I.
Committee, 2 Second Motion was
offered and passed. The WSO
would develop a method of taking
a survey to establish a profile of
Al-Anon/Alateen membership with
the implementation of the method
and its trial use to be subject to
Conference approval.)

Outgoing PI. Committee Mem-
bers: Pat R., CA(S); Sarah R., MD;
Olive M., ,OH

; Areas in Al- Anon s Reglons

U.S . NOBTHEAST U.S . NORTHWEST

Connecticut Idaho
i Delaware {Illinots (N)
Indiana - < Illinots (S)
"Maine JTowa
" Maryland & DC ' Minnesota
Massachusetts ' Montana
 Michigan Nebraska .
New Hampshire ;- North Dakota
New Jersey - Oregon .
' New York (N) ‘South Dakota
 New York ( S) . Washington -
"‘Ohio . *~ . v Wisconsin .
"Pennsylvania .~ Wyoming
' Rhode Island . E r
Vermont




b US SOUTHEAST

; Arkansas .
: Florida
I Georgid i

i Kentucky
¢ Louisiana

Mississippi

. Missouri
¢ North Carolina

: South Carolina
I’uerto Rico -
! Tennessee

“ Virginia

i West Vzrg:ma .

CANADA EAST

Atlantzc ‘Provinces
% Ontario (N}
g Ontario (8)
g Quebec (E)
Ouebec (W)

U.s. SOUTHWEST

An~0na z -
California (N),
“California (S )
Colorado
Hawaii

'+ Kansas
Nevada

New Mexico
Oklahoma
Texas (E) .
Texas (W) +
Utah

CANADA WEST

Alberta

British Columbia
Munitobg
Saskatchewan

Neu fotmdland & Labrador

" REGIONAL TRUSTEE NOMINATIONS:

The closing date for submitting the Re-
gional Trustee candidates’ resumes 1s Janu-

i ary 1, 1981 Coples are then reproduced at
‘ the WSO and mailed to those who will be

1 voting at the 1981 WSC

" The results are.

us. . U S

Northwest Squthwest

. RT candidates,
. resumes
" received ! 8 8
¢« Assembly Areas :
# did not respond 5 4
. -Assembly Areas
no available
+ cand 0 -0
. Total Assembly , "
i Areas 13 ¢ 12 ‘
5 P '
. Area’s sending resumes:
u.s. :
1 Morthwest
: Reglon RT AW RT
“Binois (S),  Martin D. —
" lowa Audrey S Betty W.
# Minnescta Norma N. Louse B
! Nebraska Supportng * Bernard M
lowa ‘
5 Candidate P
¢ North Dakota Allen B Doreen W -
= "South Dakota frene R —
. Washington  Sharon B —
. Wisconsin Mabel H Dolores K
u.s.
+ Southwest ’
£ Region ¥ RT Alt. RT
« Arizona Thelma K. Joyce D
; Calfornia (N} trma C. e ;
* California (5) Elsie Q —
! Colorado Judene G —
: Nevada DonaldB - —
1*5« Oklahoma Margaret G. —
| Texas (W) Rhanda M —
Barbara N f—

; 'Utah
&,

The cooperation and participation of the Canadian members in this memorable Al-Anon gathenng
was overwhelmingly inspiring and reflected an enthustastic interest in service work

Unrted States (Southeast) Regional Service Seminar—Atlanta, Georgia -—Atlanra Biitmore, February
27, 28 and March 1, 1981.
MAILINGS: The mailing schedule for the second RSS proceeded as planned On October 16, a
letter was sent to the Delegates of the Host Region informing them of the details regarding the
seminar Letters, including registration/reservation forms, dining tickets, etc were mailed to all Al-
Anon/Alateen groups, loners, Information Services, as well as past and present Delegates

Articles announcing the first RSS in the United States were placed in AREA HIGHLIGHTS, The
FORUM and INSIDE AL-ANON

REGISTRATION/RESERVATIONS: New regstration cards were ordered in a different size to provide
space for more information on the card Deposits (for one night's lodging) were requested with
reservations for the Atlanta Biltmore Hotel All cards were received at the World Service Office and
then forwarded to Atlanta, half to the hote! and half to the Host Commlttee for the preparatlon of
registration packets and badges

Beguests for registration/reservation forms were received daily at the World Service Office for sets
of two, ten, and one hundred

AGENDA: Susan H , the RSS Coordinator, flew to Atlanta the weekend of December 12 through 15,
1980 to mest with the Regional Trustee and Host Committee, to observe the AA Regional Forum,
and to develop an agenda Susan also met with the manager of the Atlanta Biltmore to discuss future
plans

HOST COMMITTEE: Ruth F, Chairman of the Atlanta Host Commuttee, along with Dot H, Assistant
Chairman, and the Committee handled all physical arrangements for the Seminar

HOTEL: The choice of hotels was changed i October from the Ladha Continental to the Atlanta
Biltmore The Host Committee felt the Atlanta Biitmore would suit the needs of the Seminar more
adequately Travel and hote!l arrangements have been made for Staff attending the Seminar

REGIONAL TRUSTEE COMMITTEE REPORT

Ruth F, Chairman
Helen G, Secretary

The Regional Trustee Plan was approved and adopted by the 1980 World Service Conference As
provided for in the expansion of Regions at the 1978 WSC, the elections held at the 20th WSC further
increased the number of Regional Trustees to six A presentation on the RT Election Plan was made
to the full 1980 WSC to explan the procedure for electing RT candidates for the following year's RT
elections

The Regional Trustees chosen by the 20th World Service Conference were Norma McG (MA) for
the U S, (NE) and Virginia M (NC) for the US (SE) The Board elected these candidates at their
annual meeting following the WSC ' In June 1980, the Delegates and Chairmen of the U S Northwest
and US Southwest Regions were asked to submit candidates for nomination as Regional Trustees
In keeping with the Motion approved by the 1979 WSC, the Areas participating in the 1981 RT
elections were also requested to elect an Alternate Regional Trustee candidate ‘A copy of the Re-

. gional Trustee Plan, the suggested qualfications, the recommended procedure for selection, the

Trustee Guidelines, Regional Trustee and Alternate Regional Trustee candidate resume forms and a
covering letter were matled to the Areas proposing candidates for election at the 1881 W3C Trustee

_ Guidelines were revised to reflect the revision of the bylaws by the 1980 WSC regarding residence

requirements for in-town Trustees Slight revisions were made to the mlmeographed Regicnal Trustee
Plan to remove its experimental aspect

In the U S Northwest Region, Idaho, lllinots (N), Montana, Oregon, and Wyoming did not respond in
the U S Southwest Region, Hawaii, Kansas, New Mexico, and Texas (E) did not respond Registered
letters were sent to those Areas which had not responded, requesting confirmation that they will not
have a RT candidate Each Conference member voting in the RT elections will receive a complete
set of resumes The voting members for the US Northwest are the 13 Area Delegates within the
Region, four other Delegates and four Trustees, one the Board of Trustees, and the other three
chosen by lot The voting members of the US Southwest are the 12 Area Delegates within the
Region, four other Delegates and four Trustees, one being the Chairman of the Board and the other
three chosen by lot The names of the voting Trustees will be drawn at the January Board meeting
The names of the Assembly Areas outside the Regions, plus Alternates were drawn at the 1980
World Service Conference '
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Hennetta § , Treasurer

2
*TREASURER’S REPORT §
i

The continuing inflation of the past year did have an impact

on the financial outcome of the operation of the Al-Anon World

Service Office, but we are fortunate to remain in sound financial
condition It1s apparent that expanded services to the fellowship,
as well as several other factors resulted in a lesser excess of
income than the previous year. *

The income and expenses for 1980 are tabulated with those of

.the prior year in Exhibit A of the financial statement p’repared

by Owen J. Flanagan, our Certified Public Accountant Total
1ncome for 1980 increased $221,200, or 12%, which was not suf-
ficient by $82,400 to offset higher operating expenses of $303,600,
or 21%; also a deficit of $83,500 was incurred from the 1980
International Convention, so that the excess of i income for 1980
was $168,200 less than the prior year. |

Sales and costs of books and other literature are compared for
the two years on Schedule 1. Total sales in 1980 were $202,400
(11.3%) higher than n 1979. Total book sales were Just about

the same as in the previous year, at slightly less than one million |

dollars. Three titles had increased sales in 1980 w1th ODAT
higher by $116,000, or 22%, while four titles were lower,xsales of
LOIS REMEMBERS declined $111,000, which was not ‘unex-
pected since the book was new last year. Sales of other literature
were markedly higher by $193,500 (23%), reflecting the publi-
cation of several new pamphlets late in 1979 . §
Contributions increased by only $29,000, or 8.4%, compared
with percentage increases of 11.5% and 26%, respectively, in the
two preceding years. This is an alarming trend, since it indicates
that contributions are failing to keep up with the rate of inflation
(13.5% in 1980). 63% of the groups in the U.8. and 74% of the
Canadian groups contributed to the WSO last year. What hap-
pened to all the others? We hope that the new 7th Tradition
leaflet will result in increasing the awareness in the non !contmb-
uting groups of their respons1b111ty to support the WSO, as well
as Al-Anon’s other service arms. The WSO Budget Commlttee
welcomes suggestions from any Delegate who might have ideas
on how better to stimulate this support ‘ ;
FORUM subscription income, which represents the portion
earned through fulfillment, increased $22,000, or 15%, over the
prior year. New and renewal subscrlptlons recelved durmg the
year, the cash for which is set aside in a deferred account until
the subscriptions are fulfilled, increased by approx1mately 22%.
Interest income increased $47,400, or 70%, reﬂectmg addi-
tional funds invested and higher ylelds
The increase of $303,600 in regular operating expenses, or
20.7%, compares with an increase of $126,000, or 9.5%, 1n the
prior year. Salaries, being the largest component of operating
expenses, were higher by $124,300, or 17.3%. At December 31,
1980, there were 60 employees, one more—an additional staff
secretary—than the number employed at the end of 1979. Em-
ployee benefit costs increased $29,200 over the prior year; of that
amount, $12,200 represented the cost of fully fundmg the vested

interest of participants in the prior plan. (This is explained in ,

Mr. Flanagan’s report, Exhibit C, page 2, Note 3 re ;Penswn
Plan).

Packing and shipping costs were $18,100, or 19%, hlgher than
the prior year, reflecting both the mcreased volurne of pamphlet
shipments and higher shipping rates.

The cost of maintaining the French literature serv1ce in-
creased $10,000 during 1980. The increase in the other basic
expenses of operating the WSO—rent, supplies, telephone, ser-
vices, etc., increased $42,100, due to inflation. -

Prmtmg costs increased $28,000, of which $18,600 was for The
FORUM and its increased c1rculat10n, and travel and meetings

!

’I‘reasurersReport Update o S |

!
expenses which increased $28,500, $17,600 of this was attribut-
able to the 1980 Conference and $4,900 to the General Services
Meéting. An additional $6,800 was spent in 1980 for the first
Regional Service Seminar,

RESERVE FUND—In Apnl 1970, the Board of Trustees es-
tabhshed a Reserve Fund in an imitial amount of $80,000, the
purpose of which was to set aside sufficient funds to ensure the
contmuatlon of the organization’s essential services in the event
of a severe recession. The initial objective for the fund was an
amount equal to one year’s operating expenses

In July 1976, the Board decided that, under the then existing
conditions, a Reserve Fund balance of $500,000 was sufficient,
and it was maintained at that level through December 31, 1978,
In January 1978, the Board re-defined the ob_]ectlve for the fund
to any amount equal to 75% of the prior year’s operating ex-
penses, which at that time, would have amounted to $814,000

At their October 1979 meeting, the Board authorized a trans-

fer of $200,000 to the Reserve Fund, bringing the principal bal-
ance to $700,000.

At their January 1981 meeting, the Board authorized a trans-
fer of $150,000 to the Reserve Fund as of December 31, 1980,
which brought the principal balance to $850,000. At the 1980
level of operating expenses, the objective of 75% would be
$1,325,000. In that connection, Mr. Flanagan has noted on the
Balance Sheet that the market value of certain Reserve Fund
mvestments was $90,000 less than the carrying value at Decem-
ber'31, 1980.

FINANCIAL CONDITION—The net increase in the accumu-
lated fund balances of the General Fund—$60,069 ($210,069
income, less $150,000 transfer to Reserve Fund)—was distrib-
uted in the balance sheet as follows:

Increases (Decreases) in: Cash and investments $ (6,515)
| Receivables 8,897
; Inventories 104,768
! Prepaid expenses 3,479
| Liabilities (50,560)
| $ 60,069

|
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Appeal Letter Update Rk

It was suggested that the Al-Anon ¢ Alateen Amoeal Letter‘,
contam the same, smwltﬁed message

. «.s’iu;,, P VT EOOY N S N T
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At the 1981 WSC, there was some concern expressed
about the “Seventh Tradltxon” leaflet, because some Dele-
‘gates felt that the percentages and other ideas expressed,
- did not apply in their Areas. In order to resolve these prob-

’lems, a Conference ad hoc commitiee was appointed.

It was the consensus .of the Conference to accept the
followmg recommendations made by the committee:

1 :To discontinue the use of the original leaflet as an m-)
. | sert with contribution appeal letters. '

¥ i

2.' To offer bulk quantities of this leaflet until the present ‘

¢ | stock was depleted (at no cost, on request) to any Area ;

-  which mlght find them helpful. *

-3. 'To revise the original leaflet; by reinovmg the percent-
| ages, and editing parts of 1t to make 1t more generally
“i-acceptable. i P i

" 4. To have the Budget and Executlve Commlttees at the

' “‘WSO do the revision, with the final copy to be given to,
! the WSO therature Secretary for productxon. :

annual ﬁnancia] statement 15 availab']e to any group on request. -

t
{



Budget ‘ Schedule 2

1981
1980 Budget
Schedule 1 Actual 1981
Alc?:lgxgl Blu gdsgle t Operating Expense

Literature Sales Salaries {incl. temp help) $ ?g%g;g $ ?gg’ggg

Living with an Alccholic $ 83252 % 92,000 Employee benefits , ,
Al-Anon Faces Alcoholism 53,531 57,000 Total Labor Cost ‘ 975,954 1,113,000
Dilemma of the Alcoholic Marriage 57,433 63,000 Building occupancy 142,073 . 170,000
One Day At A Time 648,555 685,000 Packing & shipping 112,444 138,000
Favorite Forum Editorials 27,830 31,000 Postage 92,512 115,000
Alateen—Hope for the Children 44,550 53,000 Telephone 31,475 36,000
Lots Remembers 40,022 21,500 Stationery & Office Supplies 64,976 73,000
12 Steps & 12 Traditions — 275,000 Outside services : 42,751 54,000
Other literature 1,029,237 1,120,000 Repairs & mamntenance ¢ 8,152 20,000
Travel & meetings 37,353 45,000
Income from Publications 1,984,410 2,397,500 Professional fees 14,446 14,500
Cost of Literature Distribution ' Printing g OR({M, Ii!igg ?3’888

18,698 21,300 irectories , ,
kllelrlg() :llf’:\lcig :llcc:}?(;)llxlscm 14,264 15,700 Conference Summary 9,382 11,000
Dilemma of the Alcoholic Marriage 14,304 16,800 Inside Al-Anon . 12280 17,500
One Day.At A Time 184363 205,000 TV Spots 200 51000
Favorite Forum Editorials 6,445 7,700 PI Ep(;f% t 16 2;2 él,OOO
Alateen—Hope for the Children 13,049 18,000 o SRS ‘ ’ 000
Lots R b 8,699 5,600 Direct Conference Cost 50,060 62,000
lglgt emgzni;}].:‘sr dit — 63,200 French Literature Cost - 29,061 32,000
oth EII),st " aditions 289,879 335,000 Regional Service Seminars 6,849 16,000
er Laerature Miscellaneous 17,019 20,000

Cost of Literature 549,701 688,300

Total Operating Expenses

1,759,840 2,085,000

Gross Profit from literature sales 1,434,709 1,709,200

Films, Radio & TV Spots 16?’(8)21 ‘ 203,888 Non-operating Expense )
ﬁgggg’:i‘;iseglptmns & back 1ssues 115:393 150:000 General Service Meeting ; Sg’i?g :
Contributions 370,115 400,000 1980 Convention 30'522 57,000
Furniture & equipment : 3
Total Income 2,087,155 2,464,200 118.878 57.000
1878.718 2.142.000 Total Non-operating Expense : 2
Less Expense (Schedule 2) . ARl Lbulicind. $1,878,718  $2,142.000
$ 208,437 § 322,200 Total Expense (Schedule 1) == —
Excess of Income (See Motions )

LITERATURE

Bo H, Charman
Linda McF, Secretary

“Two of the benefits of working with Al-Anon hiterature are the joyful anticipation and the final viewing of a creative result of our
labors,” said Linda, alluding to the birth of Conference-Approved pamphlets and books

She introduced the Chairman as a man “responsible for a major share of the creativity which emanates from the committee.” He
generates the atmosphere through personal leadership. . ..” (Here Linda quoted from the Twelve Concepts of Service, pg. 21) He
also “. .. originates plans and policies .. consults widely before making decisions . . . knows that a fine plan or idea can come from
anyone, anywhere.” ‘

This was Bo’s 4th Conference and his last, as Chairman of the Literature Committee He looked back over those years with a
measure of satisfaction and looked ahead with confidence During that time, the committee had filled some “gaps” with “Blueprint

* For Progress,” “Living With Sobriety: Another Beginning” and AL- ANON STWELVE STEPS & TWELVE TRADITIONS.
He also felt that i improving the appearance of our literature had helped carry the message.

“In both cases,” he said, “we are not changing the message, we are simply trying to make it clearer.” In the future he hoped the
committee would produce a piece of literature that would state our limits as well as our strengths; that would say, “here we are, this
is what we do ”

Bo did not believe that we should stress special segments, or specialized groups in our literature because experience has shown
“recovery comes best 1n a group which includes all sorts of life conditions.” Our strength comes from unity in dwversity '

He also felt the fellowship wanted a major work on the “Concepts ” While he didn’t know 1f we were ready for one, he did quote
from the Twelve Concepts’ pamphlet, pgs 19-30, noting the importance of the “creation of fresh material to meet new needs or
changing conditions .. to keep our literature fully abreast of our progress.” It was the Literature Committee’s job to “aim at only
the best,” getting the Al-Anon feel into all our writings.” ‘

(Ltterature continued)

34



Shared Thoughts: Literature Session continued

Suggestions

|
i

quests and grante(! only for brief excerpts.

i
Responses

|
z
i
!
| |
¢ Usually copyright releases are sought through written re
t
|
An explanation of the dry-drunk syndrome ;
|
|

Since we are not experts on alcoholism, our literature focuses on our
reactions to living with alcoholism. We are trying not to analyze the
alcoholic’s behavior but rather our own.

We would like to see some changes in the Group Inventory ) Question-
naire Sheet (S-3). ;

The Literature Committee reviews every suggestion and will con-
sider each on its merit.

The new book, AL-ANON’S TWELVE STEPS & TWELVE TRA-
DITIONS, carries a misprint on page 93, Tradition 12; the word
‘ultimate’ should be deleted. It appears in AA's Tradition Ij)ut not Al-
Anon’s.

i

|

We welcome recognition of mistakes; working with words often
produces typos, omtsswns, transpos:tlons etc. Corrections are a
form of taking one’s inventory: we have a “things to catch” file and,
after a quick 10th Step, we correct our mistakes in subsequent
prmtmgs

Changing the title of LIVING WITH AN ALCOHOLIC wtth the
help of Al-Anon. ;

The suggestion has been made before by those who feel the title
excludes members who may be living with the results of alcoholism
but are not actually living with an alcoholic.

Many parents of alcoholics ﬁnd the present literature inadequate for
their needs because the focus is mainly on the spouse.

l
!

Thanks to the efforts of The FORUM, we now have more material
which we hope to add to P-16 “To the Mother and Father of an
Alcoholic.”

Could a project on brief, simple explanations of the “C],‘oncept of
Serviée” become a priority? |

{ Undeir consideration)

1
+

A book on living “singly” with the effects of another person’s drink-
ing. P

There'is an increasing population of divorced people in Al-Anon and
their needs will be considered by the Literature Committee.

Why not apply the additional 10% Literature Depot discount to
Areas who purchase literature?

Experimental Guidelines have been developed for Literature Depots

- and will be distributed at the Conference, and to all those requesting
them. In these guidelines, a Literature Depot is defined as providing
“services” in addition to ordering literature. Groups and Areas
which collect several orders are entitled to bulk discounts. Those
who order literature can write to the WSO to see uhzch discounts
apply.

THE FORUM

Hsldegard M V, Editor

Hildegarde invited the Conference
members to participate in a FORUM
meeting joining with The FORUM
Committee members in fulfilling their
function as “chief guarantors of the
magazine'’s quality and editorial con-
tinuity.”

Editorial

Bo H asked those attending the
session to open the packet placed be-
fore them. The first item was a large
folded sheet, a copy of the June 1ssue ;
which would undergo further folding
and cutting by a computer-operated
machine. “But,” Bo said, “no computer
or machine could do the job for us that
the members do by writing their sto-
ries in letters which are edited and
shaped into a manuscript. Each is ex-
amined on the basis of its helpfulness,

{
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F ORUM ‘Promotmn Ideas . o

‘e Make posters usmg F ORUM coters.

, ® Set up displays at local 1 nformatzon Service oﬂices

® Provide a suppl y of subscription blanks. ‘ .

» Offer to mail in the subscriptions to the WSO.* Co ;

.o Write articles in Area Newsletters about The F ORUM

e [se the ‘roundtable topics” for meeting-sharing. - :

o Travel with the Area World Service Commzttee to groups and |
District Meetings.’

i

ie prlay FORUMS on separate tables from ltterature at Assembly

:sharing sessions and Conferences ,
‘e Point out special series (i.e., Concepts, ﬂadttzons, Sieps)
. VVm?ej to the Group Representatnes, reminding them o contmue
, group subscrtphons - .
. Supply ‘reprints.”
. Make use of back issues

g&




(FORUM continued)

or 1ts expression of the Al-Anon phi-
losophy, and all are acknowledged by
the FORUM Staff.” On behalf of the
committee, Bo thanked all for sharing
so “lovingly and openly” and he
summed up saying “these letters are
considered a sacred trust-—just as if
we heard their words at a meeting.”

Reprints

Alice B. really needed no introduc-
tion; through the book, ONE DAY AT
A TIME, she has spoken over and over
to all members Words have the power
to heal: The words of sharing in The
FORUM can be used and reused
through reprints. These mexpensive
pieces can “pass the message” to those
who may not have a FORUM sub-
scription, or who may want to focus
their attention on a particular part of
the program Four FORUM features
are now available 1n reprint.

Subscription

Joanne H , of the staff, noted “Everythmg about The FORUM 1 first- class, except
its mailing status it has been granted a “nonprofit second-class mailing permit” by
the post office This saves countless dollars but we do pay with delivery time; though
mailed the first week of the month preceding the issue date, it takes many more
weeks to reach subscription. Most magazines set subscrlptlon goals 1n terms of num-
bers, but The FORUM goal 1s more personal; its aim 1s to have each member have a
copy

Promotion ‘

Rita McC. explained that in publishing, “promotion” 1s an acceptable term. There
are many ways members have helped stimulate subscription. The Delegates from
Arizona and Utah reported on the efforts of their Area FORUM Coordinators and the
Delegates from Alberta and Georgia shared how The FORUM was used at Regional

‘Service Seminars (RSS).

Poster

A poster was introduced, d951gned by Mary Ann K of the staff. It illustrates the
continuity of The FORUM since 1947. The “voice of the fellowship” continues to be a
meeting on paper. Sometimes we change meeting rooms, just as The FORUM has
changed design and layout; the message is still the same

Advance Planning

Frank R. told the Conference that at FORUM meetings the committee reviews the
editorial, promotion, subscription and graphics for upcoming 1ssues. He nvited full
participation 1n a group conscience of ideas for the future. The Conference considered
inclusion of the Al-Anon/Alateen calendar and asked that it be continued. In response
to members from South Dakota, 1t was reported that full-face/stock photographs will
not be used of non-members, to avoid confusion on anonymity Following deliberation,

‘Conference members asked to have The FORUM poster sent to each GR to be used to
heighten awareness of the magazine and encourage subscriptions. They also re-

quested that a large size of the poster be made available for sale to be displayed for
occasions such as conventions and RSS’s

. RESPONSIBILITY OF

PARTICIPATION

Helen G, Moderator

The Conference Secretary, Helen G,
provided the framework for a work-
shop on The Concepts Questions had
been developed to present to break-up
sessions at the Conference. When each
of the workshops had had 1its discus-
sion, a summarization was presented
in a Report-back

The Al-Anon Concepts provide a
structure within which Twelfth-Step
work can be done on a broad scale The
Concepts define a fair and balanced
relationship among the groups, Trust-
ees, the WSO and the members of the
Conference, in which all may labor to
good effect.
® The service arms of the Conference

are the Board of Trustees, the Exec-

utive Committee, the World Service

Office, the WSO Standing Commat-

tees, the Policy Commuttee and The

FORUM.

¢ The balance of power between the

® Delegated authority is based on the
principle of love and trust to act on
another’s behalf. It begins with the
group and filters through all levels
of service

e The Charter is an informal, tradi-
tional agreement between all Al-
Anon and 1ts World Service Office

¢ The By-laws are a legal document
describing the operation of the Al-
Anon Family Group Headquarters,
Inc.

. In these two documents (Charter &

By-laws) a large area of delegated
“service” authority and responsibil-
1ty has been spelled out.

s Concept IV, “Participation is the key
to harmony,” insures that our spiri-
tual growth, with humility, 1s gained
through participation in service and
rotation of responsibility

‘e The Trustees are called the active

guardians of our Twelve Traditions
They are chiefly responsible for all
our service activities, as well as for
Al-Anon’s worldwide public rela-
tions. They are expected to spear-
head the formulation of Al-Anon pol-
icy and 1ts proper execution.
36

Trustees and the Conference 1s
maintained through harmony The
Board of Trustees have the legal right
to say “no” to the Conference de-
sires—the Trustees recognize that
the Conference is the real seat of ul-
timate service authority.

® Qur service structure 1s built upon
good leadership Since Delegates are
1n fact leaders, 1t is helpful that they
have the qualities of tolerance, re-
sponsibility, flexibility and “vision.”
Vision is the ability to make good
estimates both for the imediate and
the distant future.

» The five General Warranties of the
Conference Charter (Article 12) can
only be changed with the written
consent - of three-quarters of the
groups registered 1n our Directories

e The real power which the Confer-
ence cannot be without is the Higher
Power.




THURSDAY

Coping with life’s chang-

ing s1tuat10ns. ..

In general, sessions at the World
Service Conference have a business
nature but, first and foremost, those
attending are Al-Anon members; they
bring their dedication, their spiritual
strength to each Conference session
To emphasize their membership, a
panel of speakers related how they
were able to cope with the effects of
alcoholism in their own unusual per-
sonal situations. .

Margaret A. had spent her early
years in an alcoholic environment
where “love, prestige and responsibil-
ity were destroyed.” She was hounded
by guilt and pain which stayed with
her long after her introduction to the
Al-Anon program: She had assumed
that she was somehow responsible. At
a young age she established a pattern
of trying to please people and had ac-
quired friends by catering to other
people’s wants, She found little com-
fort in pushing herself to achieve ac-
ceptance and she hved in great tur-
moil. In her mid-twenties, she fell in
love, convinced she had found a place
for her affection; her dream was to
reach peace and happiness. Her life
was consumed in making her family

happy; her children and her husband

always came first. In spite of her youth,
it took her many years to recognize
alcoholism 1n her own home. When
her husband was institutionalized, she
could only wish to join him

Her life was “hanging by mere
threads,” when she finally found Al-
Anon. She was desperate to find
meaning and purpose—*“to believe 1n
something ” Through Al-Anon’s Twelve
Steps she saw hope and through her
members she found love. She has
learned to respect others in a more
meaningful way and, today, under-
stands what true happiness 1s really
like She has felt and seen the “mira-
cles of love and spiritual awakening”
and has learned to respond to those
around her. She 1s grateful to the early
pioneers for establishing a program
where tenderness 1s so attainable.

Doris G.

Doris G. was a shy, introverted child
who later met and married a charm-
g man with a drinking problem. They
had lost two of their children and a

| %
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“.third hiad suffered tragic burns. Doris’
constant question to God had been
“Whyt)”

She knew nothing about Al-Anon
nor did she understand alcoholism and
she felt many times like a “fly caught
in sticky flypaper.” She said, “I'd tear
one foot loose, only to ﬁnd the other
caught fast.”

Skeptical, d1s111usmned and hope-
less she went to Al-Anon, where,
- greeted by people who “laughed when

they talked about awful thmgs, she
' noticed that changes were beginning

in her life. 3
' While there never was any sobriety
! in her husband, the Al-Anon program
' had helped Doris to live. She had a
good sponsor, a loving God, she read
the literature, tried to work the Steps
and went to many meetings.

When she refused to allow any more
" physmal abuse, her husband left. Al-

Anon, once again, helped preserve her
sanlty1 After a time of healing, she
. married again. Jim was calm and even-
.tempered—but he was also another
alcoholic and a practicing member of
AA. For eight years they played, prayed
and went to meetings Another change
was to take place 1n her life; Jim died
Wlth Al-Anon’s help DOI‘IS strug-
gled through her sense of loss, her fi-
nancial difficulties and her alienation
from her son. While she is still strug-
ghing, Doris has now the help of her
' son, her country neighbors, the mem-
" bers of her group, and she plans to
keep comlng back because she feels
‘ “thmgs do get better %

i

Susan H., WSO P1. Secretary had
been in Al-Anon two years before she
dxscovered she had come for herself.
Change had shaken her at her roots,
but she recognized that she must deal
~in a posmve way with life’s constant
challenges While she had denied the
“monster—alcoholism,” : she knew

. something was terribly wrong.
She (had taken on responsibilities
that were not hers, and had become a
" reflection of her husband’s illness.
When,‘at last, she found Al-Anon, her
goal was to be her husband’s saviour

- and show him the “ight,” but she soon

wanted more. Al-Anon gave her the
courage and she gained the desire to
change )

Today, Susan feels she does more
than Just service—she can laugh again

' With an open mind and a WIIlmgness

* to listen, she knows that “change is
what life is all about; it 1s the only
evidence of life,” and Susan knows
that with her desire to change she can

' live and not just exist. |

!

3 37 !

- Sharing AREA

HIGHLIGHTS (A/H)

George T., Chairman (DE)
Lavinia B,, Secretary (RD)

Generally held for Delegates, this
session deals with topics which do not
require full Conference resolution.
George T. led the discussions of pri-
mary interest and Lavinia gave the
Report-back.

The Agenda had been prepared from
information received 1n .response to

.George’s letter. Delegates had decided

to discuss and share how their Areas
handled the following:
1. Problems at the District level
(a) How expenses are handled:
® One District appointed a Trea-
surer. ;

. ¢ In some Areas, the Group Rep-
resentatives (GRs) passed the
hat.

¢ District Appeal Letters are sent
to groups in another Area.
¢ Raffles and sales of handmade
items at District workshops.
¢ Groups within a District pay
for their GRs to attend the
meetings
¢ Groups contribute a regular
'sum to cover meeting-room
rent, expenses of the District
Representatives (DRs), travel,
phone, literature, etc
{b) Motivating GRs to attend Dis-
+ trict Assembly meetings:
¢ Notification by mail or phone.
¢ Enthusiasm of the DR.

. ® The DR visits each group.

¢ Having a District meet monthly
in the same place.

¢ Rotating the District meeting

' among groups

* Some Districts combine meet-
ings with another District.

® Another has Saturday meet-
ings and stresses Alateen rep-
resentation,

® (The majority of Assemblies
had coordinators for Area ser-
vices.)

2. “Double Winners”

(a) Problems.

® The “term” 1s creating a third
entity.

® Some members of other anon-
ymous fellowships are taking
over Al-Anon meetings

* Some wish to form Al-Anon
groups for “Double Winners”
only

(b) Solutions: ,

* Some groups add a sentence to
their welcome, asking all who
belong to other anonymous fel-
lowships, or self-help groups,
to put that membership aside,

. (Area Highlights continued)




(Area Highlights continued)
while concentrating on the Al-
Anon program. -

¢ Treat all members alike, cour-
teously, as “equals.”

¢ If asking a Double Winner to
speak, request they share their
Al-Anon experience.

¢ Take personal and individual
responsibility at a meeting to
remind others to concentrate
on Al-Anon.

e Avoid pressuring an alcoholic
member of Al-Anon for advice
on how to stop drinking.

e Stress the “Al-Anon approach.”

3 Area Newsletters

Methods for success*

* Choose a good editor.

e Follow the GUIDELINES
available from the WSO

* Pursue a local non-profit mail-
ng permit

¢ Seek information to share from
Area Coordinators, Delegates
from District and Area meet-
ings.

o Request local District and Area
support for costs

The meeting closed with the elec-
tion of the 1982 Chairman, Norma A.,
(OK); and Secretary, Allce o, (W VA)

‘The GSM
A Personal Look ...

“I had never attended a gatheung
where there was as much willingness
. to communicate. . ., despite the fact
. that the majority of those present did
{ not use the English language as their

native tongue ” X
P : Ruth H., RT

i “Today is a day that will begin, for
call of us, a lasting relationship with
! | Al-Anon around the world; truly an
| expression of worldwide communica-
: tion and thinking ” ‘
3 Myrna H., General Secretary

* ' “I think this meeting is not a meet-

. ing where the WSO is here to help you

; with all the answers but, rather a ve-
! hicle whereby you can he]p each other.”

Sandy E., International

Coordination Secretary

“The problem, half the time, is that

though communication is open and
easy in practical terms, so often we do

£
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‘not understand the way the other
i communicates. We listen to what they
E say, but we do not hear. We are caught
in the trap of our own attitudes and
,prejudlces, and we misinterpret.. ..,

%

|
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:

you made it possible for us to get to
- know each other today, and I feel ab-
 solutely, 1ncred1bly grateful.” |

]udy B.,UK. & Eire Delcﬂate

International Coordination

Hank G., Chairman
Sandra F,, Secretary

Having introduced the Committee, Hank turned to Ruth H., for her report, high-
lighting the reaction of those attending the First General Service Meeting (GSM).
(See Summary, pp. 16, 38)

Sandy then added that she, too, was thrilled to report the exceptional growth of
worldwide Al-Anon. Decisions were being made on a site for the 1982 GSM and a
questionnaire will be sent to help select a theme and develop a meeting agenda.

There were also exciting “firsts” in International Coordination: (1) the Board of
Trustees had approved consideration of financial loan assistance to established Gen-
eral Service Offices for the printing of books (Although the WSO had not yet ex-
tended loans, requests had been received from service structures in Norway and
Japan ) (2) The Board had also agreed to send Henrietta S and Sandy F. to UK. &
Eire and then on to Norway, the newest of the GSOs where they saw a service

.structure formed before their very eyes.

There followed a representative from the

U.K. & Eire

Clhff G., whose personal remarks pointed up his keen sense of humor, had found Al-

'Anon when he was “half-frozen” from waiting outside an AA meeting where his wife

was “laughing and drinking hot tea ” His Al-Anon friends had made him welcome in
homes not his own, “brought the distant—near” and made a brother and sister of
strangers ‘

" The GSO 1n the U.K. & Eire had continued its phenomenal growth- There were
increases in calls, letters and answered inquiries; the magazine, “News & Views,”
had increased 1ts subscriptions, the Scottish Information Center had a paid staff

‘member and the Dublin Center had reported an extremely busy and satisfactory

year.
CIff had emphasized the zeal and enthusiasm that each member had “tackled”

their tasks at this center. The U.K. & Eire had held its first Al-Anon Convention

with visitors from many countries and progress had been made 1n Alateen and PI

Belgium

Karel M. had resisted Al-Anon meetings because he thought they were exclusively
for women “to knit and drink coffee ” The miraculous change 1n his wife helped
persuade him to become a “convinced” member. He used his energy to do something
about the shortage of Dutch material With some help, he managed to translate the
literature and overcome the financial difficulties concerning administrative matters
at the service office He had been a “kind-of-one-man-band”—the secretary-treasurer,
editor of their newsletter, public information officer, etc., but, today, the Belgium
General Service Office is on its way to having a structure where more people are
growmg into service.

It is hoped there will be a Trial Service Conference and Karel planned to work at

'the WSO for a week with Liliane P., a member of their Board of Trustees, to contact

those who could help in establishing committees and building toward “service” de-
velopment.

Following Karel was Cay C., Chairman of the Publications Francaises Inc (PFA),
who gave the committee report (See Summary pg. 39).

Spanish Services

Teresa M , Translator and Supervisor of Spanish Services, began with an explana-
tion of the WSO'’s department for Spanish-speaking members In addition to three
full time employees, Rafael M. had been hired, as a part-time consultant, to assist in
translations. As of 3/30/81, 2,358 Al-Anon groups were registered at the WSO, an
increase of almost 700 groups. Service offices were registered in 23 Spanish-speaking
countries and lone members totaled 16. Literature sales had practically doubled

Every mailing to Spanish groups comes through the Spanish department which
answers individual and group inquiries, welcomes new groups and processes Spanish
literature orders (See Summary pg. 39)

The department had also translated the newsletters, INSIDE, AL-ANON, AL-
ANON IN INSTITUTIONS, and AL-ANON SPEAKS OUT, and all material which
had been written in English for groupwide distribution.

Teresa’s good news also included the production of the six Begmners Meetmg
Tapes in Spanish, a portion of which she played at the Conference
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French Literature Committee |
Les Publications francaises (PFA Inc )

Cay C, Chairman f
Alberte C., Secretary . }

Les Publications frangalses (PFA) Inc. are the WSO service branch for all French
speaking groups world-wide. The Trustees are, Cay C, Chairman, Simone M Vice-
Chairman and Alberte C. Secretary/Treasurer and General Manager The office per-
sonnel consists of 3 full-time employees, 2 part -time and 1 occasional helper

Group Growth ; |
There are presently 565 Al- Anon Groups regrstered as follows: Quebec 380; New
Brunswick: 16; Ontario* 30; U.S.A.: 5; France: 63; Belglum 54 and Switzerland: 17.
Alateen Groups registered are: Quebec 64 and Ontarlo 3. There are no overseas
Alateen Groups registered as yet. Lone members: Quebec: 10; U.S.A.: 3; France: 23;
Belgium: 1; Germany: 2; French Guyana: 1; England: 1; New Caledoma 1; Chile: 3
and Tahit1 in French Polynesra 2; for a total of 47. ; j
Finances ] i
Sales for 1980 totaled $92,277 as compared to $86, 068 in 1979, If we compare sales
increases in the preceding years, this was a relatively low figure. This was due to the
fact that there were no new publications this past year, all efforts being concentrated
on the publication of The FORUM. f !
} j

Mailings

During 1980 we sent out 543 letters to groups and 1nd1v1duals, plus 731 letters for
group registrations and 2,154 appeal letters. 2,560 packets of literature 1 were sent In
Canada and the U.S.A. and 28 bags of parcels to Al-Anon General Service Offices in
Europe. Mailings of Le FORUM and INSIDE AL-AN| ON (AUCOEURD AL-AN ON):
7,570, and 100 mailings of free literature.

The Sherbrooke and Three Rivers regions have opened literature dxstrlbutwn cen-
ters and they now come directly to the office for their lrterature supplies. |

!

Office Equipment |

Last December, with the approval of the WSO, we purchased a photo-copy machine
at a very favorable price. As we discover more and more ways to use this purchase, it
will be a very practical and worthwhile acquisition, | * !

| i
The FORUM L \

Following our discussions at the 1980 Conference, it was decided to delay pubhca-
tion of the book LOIS REMEMBERS to proceed with the up dating of The FORUM. The
publication of our three books had added to the delay in'the production of The FORUM
and there was a three year back-log. We proceeded l:o try publishing 2 1ssues per
month and by December 1980, the first six 1978 issues had been printed. (At this
time, the 12th issue of 1978 is at the printer’s ) We had a great deal of d1ﬁiculty with
the magazine format of The FORUM. After much experimentation, we decided to
keep ours the same size as before which 1s slightly bigger than the English format.
This extra space allows for insertion of the French text which 1s longer than the
English text, using the same number of pages in the same sequence. For the present
the French FORUM is being published at a deficit but we are hopeful ithat it w111
become a viable project in time. o

Inside Al-Anon
INSIDE AL-ANON (AU COEUR D'AL-ANON) is translated and sent regularly to
the groups. This also applies to any extra pieces that are included with the English
version. % '
5

l

Publications

In the course of 1980 the following brochures and gu1de11nes were revised: Al-Anon
Is For Men (P-1); Homeward Bound (P-8); Youth and the Alcoholic Parent (P-
21); So You Love an Alcoholic (P-14); Why is Al- Anon Anonymous (P-33); A
Guide for the Family (P-7); The Al-Anon Information Service (G-4); Guidelines for
Alateen Speakers (G-15); Suggested Programs for Al-Anon Meetmgs (G-13); Sug-
gested Programs for Alateen Meetings (G-14). ‘

We also published the new leaflet Understanding Ourselves & Alcoholism (P-
48) and the Ask-It-Basket from the 1980 Summary.

‘
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In August 1980, Hank G., Chairman of the Board of Trustees and Myrna H.,
General Secretary of the WSO, visited our office in Montreal. This was the first
official visit of the WSO to Publlcatlons frangaises.

The1r visit gave us the opportumty to discuss our specific problems and the organ-

"1zation of our service which is constantly expanding. In February 1981, Linda, Lit-

erature Secretary, and Richard, Controller, also spent a day at our office. We discussed
different ways and procedures for printing our books and publications 1n order to
decrease the cost of production

Both of these visits were much appremated They were most helpful and enlight-
ening and, for the well-being and growth of French-speaking groups, we sincerely
hope they will be continued.

Green Light/Red Light

Ruth F, Moderator

For several years, the Conference Agenda began with a Green Light Session at
which everyone was encouraged to recommend an item which had not been submitted
earlier or would not otherwise be covered The symbolic “green hight” indicated that
all topics were acceptable Later, the suggestions would be reviewed or “red lighted”
and those having the greatest number 1n a show of hands were assigned a time slot
for a full discussion These sessions required several hours but it was considered time
well spent as it enhanced the open nature of the Conference and provided an equal
opportunity for all

This year, however, many of the items which might have been brought to the Green
Light Session were discussed during open sessions planned for Alateen, Literature,
Institutions, PI., International Coordination, Budget, Policy, etc Other questions had
been answered by Staff Secretaries during the Delegates’ visit to the WSO and still
others found their way into the ASK-IT-BASKET. As time became an 1ssue, 1t was
decided to pursue a different method for choosing open session topics Matters for
discussion were offered in writing; some were referred to Standing Commaittees for
their attention during the year, others were assigned Conference time. Among those
issues discussed were:

. Changes in the Welcome — It was suggested that the paragraphs which referred to

AA be altered to remove mention of AA

: Pros
Al-Anon functions as an entirely sepa-
rate and equal fellowship
Mention of another fellowship breaks the
Tradition of separateness
AA members who are also Al-Anon
members may feel these paragraphs in-
vite them to share as alcoholics rather
than as Al-Anon members.
Al-Anon members who are also members
of AA tend to focus on their drinking, or
another person’s drinking.
AA members tend to take over at Al-
Anon meetings.

o Notice of Vacancies at the WSO

Cons
Changing the welcome would not change
our history—merely, deny it.
Al-Anon has “come of age” but our ties to
AA gre Traditional
We would be functioning as ingrates 1f
we denied our heritage

We can, at our meetings, tell members of
all other anonymous fellowships to join
us 1n focusing on the Al-Anon program.

It was requested that more Al-Anon members be notified when there are vacancies
in the WSO staff and volunteer posts, 1.e , Chairman of a Standing Commuittee, a
Board of Trustee, or an Executive Committee vacancy. Openmings on the WSO staff
are being, and will continue to be, announced to Al-Anon groups 1n the commutable
Metropolitan area.

® Group Specialization—Children of Alcoholics’ Groups ’ '
Several Areas expressed concern over a growing number of groups which, through
their name and purpose, invite only those who are adult children of alcoholic parents
Special preambles and literature are being produced by these groups without Confer-
ence Approval (See Literature, Summary, pg
The i issue will be directed to the Policy Commlttee for deliberation.
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Regional Trustee Nominations

In mid-1980, the Delegates and Area
Chairmen of the U.S. Northwest and
U.S. Southwest Regions were asked to

submit candidates for nomination as °

Regional Trustees (RT). Resumes were
recerved, and copies mailed by the WSO
to those who would be voting at the
Conference in this election, (the Re-
gions’ Area Delegate, two Trustees,

and four additional Delegates from . -

outside the Regions.) The candidates
selected by closed ballot were:

U S. Northwest—Audrey G., Iowa
U.S. Southwest—Irma C., California
(N)

Nominating Committee
Theodore (Ted) K , Chairman

Ted presented the slate of nominees
proposed to fill vacancies on the Board
of Trustees Al-Anon’s Charter notes
that no Trustee may serve for a period
of more than six consecutive years,
and as an incorporated trusteeship,
the Board chooses its own successors.
Their choices are subject to support of
the Conference.

Those proposed as members of the
Board for three years were: Theodore
K., Barker (Bo) H., and Frank R. The
names of the Regional Trustees, as
proposed earlier, were Audrey S., U.S.
Northwest and Irma C., U.S. South-
west.

Discussion of the slate centered on
several thoughts:

Board Membership
2 Honorary Trustees included Lois
W. and Anne B, co-founders
2 Members by virtue of their posi-
tions as General Secretary and
FORUM Editor
6 Regional Trustees (RT)—2 elected
-every year for a three-year term
9 In-Town Trustees can be elected
for two consecutive three-year
terms

Officers
Chairman — Hank G.
Vice Chairman — Rita McC.
Secretary — Myrna H.
Treasurer — Henrietta S,

Eligibility

An In-Town Board member can
serve six years (2 three-year terms),
leave the Board for one year to re-
establish eligibility and then be
elected to serve again.

Shared Thoughts:

{ !
;

(Nommatmg Committee -
" continued)

) Thei principle of rotation has
brought new members t6 the Board.

e There is value in having experi-
enced members continte to serve,

» Wz ought to carefully look into the
election and selection of In-Town
Board members. !

e Operz, honest discussions of the se-
lection of Board members are ap-
preciated and encoumged (See
Mottons) ‘

s The slate was approved ( See Mo-
tions)

e Ted announced the appomtment of
the Executwe Committee’s Ofh-
cers | and Members: Edwina F.,
Chatrman, Myrna H,, Ceneral

- Secretary; Norma McG Policy
Chairmang Henrietta S.. Treasurer,
Stephame OK. and <Steve M.,
Memgbers, Carole K., Sta_ﬂ'

SAT(JRDAY

The ﬁnal Session heard Jean s fare-
well as her morning greeting. She had
served in the capacity of Chairman for
the last’tlme Next year’s ‘Conference
would have another leader. “We leave
here strengthened enthused and ready
for the challenges Al-Anon presents,”
she said. “In a sense, today draws an
mv151ble curtain over 26 years of my
hife because for 21 of thése years I
have beén actively 1nvolved in the ser-
vice structure. . .. This is a very spe-
cial tlme, never agaln w111 this exact
same group of people be together. .

God has brought me (in His way and
His time) to the place where He wants
me to be.... Now I must use what
God has made of me—to reach out to
my fellowman—-—not only within Al-
Anon but far beyond .. anywhere I

. shall leave here with great joy in my

heart, 1n the full knowledge that I
have glven my best, always trying to
adhere to our prmcxples 7

The spiritual meeting has always

been last. The nature of the Al-Anon’

program was reinforced byi
:

| |

Mary" Nell . - |
" It was a call from an Al-Anon mem-

ber she had not seen or heard from in

four years that 1nsp1red Mary to re-

view her time spent in Al:Anon. She

felt it had not been wasted ; as, she and

her frlend had shared thexr love for
| 41 !
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one another, and both felt this special-
kind-of-love is “overwhelming.” Mary
Nell had not always been so certain in
the days of active alcoholism, in fact,
she had been called, “Saint Nell” and
“Mrs. Hitler.,”

In reflecting, she recognized that
her willingness to move forward was
based in a strengthening trust in a
power outside herself. Following His
guidance, she felt she had nothing to
lose. Even as she suffered grief and
depression, she knew she was “moving
forward” when she made spiritual
contact each morning.

After her divorce, there was a “sad-
ness” in her home but, at the same
time, there was a special “closeness ”
It seemed to Mary Nell that the “worst
times were also the best times,” All
three family members were in the
program learning 'to communicate
more with one another; there was a
feeling of “togetherness” and, among
them, a sense of freedom.

Mary Nell went to work, became

self-supporting, independent and de-
pendable. She learned to budget and
plan; her job demanded mental exer-
cise, concentration, self-discipline, pa-
tience and accuracy.
* Every once in awhile, when a rest-
lessness appears, she explores through
people—a path to spiritual strength.
She found in her relationships with all
people, “we are equal ... we are not
the same.”

Last, but not least, she 'is in the
world socielly and her life is begin-
ning to have balance. Today, she is
“seeing planned and unplanned
dreams come true.”

'

George T.

Twenty-four years ago, George
knocked at a door and fell in love at
“first sight” but his beautiful Peggy
had another affair going—an “affair
with the bottle.” Initially, George didn’t
want her to stop drinking but later he
“traveled” every avenue to rid them
both of the “golden elixir.”

His geographical cures took them
through several states until—AA and
Al-Anon and finally, for George, a
Higher Power. With His help he found
a practical and spiritual recovery and
the understanding that his happiness
comes from “a mind full of nch
thoughts and a heart full of rich emo-
tions.”

George maintains his serenity by
using Al-Anon’s key to peace of mind
and today he has “no problems, only
opportunities” to use that key and
“keep it bright.”




. How much does a French FORUM
© subscription cost? What does it cost
to produce one? e

A French FORUM subscrlptlon
costs $7.00 in Canada and the U.S,,
$7.50 in other countries The PFA
produces the French FORUM in
Canada and has this figure.

. If French-speaking groups devel-

oped thewr own FORUM, why can’t
this be done in Puerto Rico?

A motion for the WSO to investi-
gate publishing such a Spanish-
language FORUM in other coun-
tries was passed at the 1981 WSC.

How is taping of Lterature for the
blind coming along?

. The Library of Congress is autho-

rized to produce all materials for
the blind at the time of copyright
registration In addition, various
institutes for the visually disabled
have transcribed a number of items
The Literature Committee at the
WSO will eventually undertake
transcription activities for those
with reading disabilities.

. How do Areas determine who wtll

serve on the Area World Service
Commuttee, (1.e., Past Delegates,)
and who may serve with voice and
vote, or with voice only?

. The World Service Handbook (page

31) explains the composition of the
Area World Service Committee. It
is our understanding that quite a
few Areas draw on the knowledge
and experience of their Past Dele-
gates, as advisors. They have voice
but no vote. It would seem logical
to use the 2 immediate Past Dele-
gates, or 2 Past Delegates, who are
willing and able to serve in this
capacity.

. In the 1980 Conference, the WSO

was preparing a “List of work-
shops” held at past Conferences. Is
this now available?

. A hst of workshops is available,

however, research indicates -that
much’ of the workshop material
presented at past Conferences needs
to be revised and/or updated.

. What 1s a “service” sponsor?

. Groups say, “This is a member who

encourages another in service in-
volvement.”

Q.

A,
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ASK-IT-BASKET QUESTIONS 1981 WSC

If an institution owns a film that we would Like to show at an open m'eetz‘r'zg (and is
willing to lend it to us gratis) are we obliged to provide a donation, to prevent any
luson of affiliation? The film will not be shown at the institution.

‘Experience shared by other members has shown that 1t 15 not in the best interest
of Al-Anon as a'whole to show films made by outside agencies; however, 1f a film
1s shown, in addition to a regular meeting, it would not violate Tradltlons to
borrow the film

. Could we have the statement regarding “registration of groubs” (Policy ngest, page

28) put on the annual group questionnaire form? This defines what an Al-Anon
group is.

I

. This will be considered.

{
How open must an open meeting be?

. Open meetings usually means that any interested individual 'may attend.

. What do you think about an Alateen group having all open meetings and AA

attending?

This 1s not a good idea as it may inhibit “sharing” as well as result in discussions

_about the alcoholic

IfAl -Anon has a fund- razsmg project, (sale of goods on a special day) would it be
permissible to brmg along friends?

. This is within the autonomy of the project’s coordinators

. How does an Al-Anon fund-raising project that includes members’ family or

friends, fit in with our Tradition of self-support?

Cooperation among family members involved 1n an Al-Anon fund-raiser 1s in
keeping with the Traditions. Part of our recovery 1s knowing the difference be-
tween cooperation and dependence

. We question the use of group funds for babysttting? We feel that even if (as stated)

it does not break Traditions, it could lead to problems?

. Since babysitting 1s available to (and benefits) all group members, it is considered

a group function How this 1s funded 1s a matter of group autonomy.

. Why 1s there no Standing Committee at the World Service Conference on Policy

Digest?

. Because the entire World Serv1ce Conference decides upon policies

How do you get a group to follow guidelines? Thewr answer 1s always the 4th
Tradition.

. Inform groups of the facts and allow the “group conscience” to serve as the ulti-

mate guide. If a wrong decision 1s reached, time and experience can turn things
around

. May we have a policy statement on our Al-Anon triangle? Is the Third Legacy at

the base, service?

. There are several statements exoressmg the Al-Anon 1deas which are represented

by a triangle. Symbolically the sides are equal; the first Legacy is Recovery
through the 12 Steps; the second is Unity through the Traditions, and the third 1s
Service, as described 1n the Concepts Explanations may be found on page 5 of the
Concepts pamphlet (P-26), and pages 7-12 of Al-Anon/Alateen Groups at Work (P-
24),

. Is it within the Traditions to use group funds to buy “hiabulity insurance” which s

necessary in order to have paid babysitters at a particular church where group
meetings are held?

. Yes. Insurance can be considered a cost as would rent. Many churches schools,

temples etc., are requiring groups te have liability insurance just to meet on the
premises

. What will be done with the reprints of The FORUM ?

. These 1nexpensive pieces are available for sale and can be used as the basis for
meeting discussions, as a Public Information tool, or as personal readmg for mem-
bers and prospective members
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Q. Is it possible that the Institutions articles in The F ORUM can be put znto a pam-

. No. If they write and ask, we respond with suggestlons , g

_helpful to loners.

. No, it does not break Tradition; equality is always f:zncouraged

|
. When will all “service” manuals be the same size? ;
i

i
1

i |

. Are there guidelines for alcohol rehabzlztatzon untts ordermg hardcovered books ’

for family members?

| :

{

. Could the Conference Charter and the By- laws by zncluded in the C’oncepts man-

ual? ‘ i

. The Conference Charter properly belongs in the World Service Handbook whether

to place it also in the Concepts manual is being considered by the Literature
Committee. The By-laws is a legal document which the WSO needs to have as an
incorporated entity in the State of New York. It is of no benefit to groups

. Why aren’t detazls about the ﬁlm “Lots’ Story” in oziar order blank form? What does

it cost? . ; . |

. More information is listed in the Catalog (S-16) and lack of space m the order

blank limits printing of details. The cost of the ﬁlm is $35 per week rental

. Has the World Service Office ever considered havmé a toll free telephone number?
. It has been considered but, since we do not take orders by phone, the' expense for

such a number would not warrant calls for questloﬁs that could be malled in.

. Could we become more aware and helpful if our I nstitutions Coordznator is alerted

as to what materials are being shipped to institutions in histher Area?,

. It may be helpful for service workers to know the { ype of literature ordered from ~

institutions We will investigate a feasible method to keep Institutions Coordina-

tors as well informed as possible’ ‘

phlet, or sheet, similar to Twenty-Questions-Plus-Fi Lve?

. Since the membership constantly shares ideas and experiences, it would seem
Jimpractical to reproduce or duplicate this materxal Members are encouraged to

‘extract any material they find helpful *

. How 1s INSIDE AL-ANON of help to loners? Would not The FORUM be better? -

The aim of the loners’ program is to encourage Ionetrs to form groups INSIDE AL-
ANON keeps the loner in touch with group expe‘mences Both publications are

x ‘ *

. Can groups buy literature at discount and sell to individuals at regular rate?

. Yes. Many groups order larger quantities to take advantage of the discounts noted

on the order blank (S-16) and 1n the catalog (S- 15) The differences between cost
and earnings through sales are used for the group’s services and expenses (In
some groups, 1t might be necessary to add to the listed price, but We ask that
groups not undersell the WSO.) g

. Does it break a Tradition for Al-Anons to parttczpate in a joint AA/Al—Anon Con-

ference, Round-Up, or Mint Convention? By parthpatlon, I mean an equal voice in
planming and an equal responsibility in committee assignments. : |
|
i

. Last year we had a hot emotional issue in regard to a FORUM in Spantsh This

year we were gwen a lot of research, facts and study to explain why the Spanish

FORUM was not incorporated as was Conference vote. We were also read a list of

Spanish written priorities, and the FORUM in Spanish was either last, or not
mentioned at all. Why all the research for somethmg not even on the lwt of i impor-
tant literature needs? : i

. The priorities were submitted by Puerto Rico whlch did not list a Spamsh FO-

RUM. | i

H

. Is there a policy regarding newsletters reprznttngtone another’s “art” matertal?

While it 1s understood that written material 1s for sharzng throughout our fellow-

ship, art material is often the personal property of tthe artist, and it is part of each .

newsletter’s unique look. ' | \ 1

. “Art” is generally consxdered in the same vein as “text” material. It 1s not “free
for the taking” and permission should be sought from its original source before

reprinting it in a newsletter, or other prmted material. ;
i
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. I would love an annual “group pic-

ture” of my Panel as a precious
souvenir, Would it be possible to
slate a period, early in the week, for
Panels to utilize, if they choose to
do so.

. This suggestion is being consid-

ered by the Conference Commit-
tee ;

. When tapes are being mailed from

the United States, should there be
a duty charge? We find i Canada
there 1s sometimes a duty charge?

. There should be no duty charge on

the Beginners’ Tapes from the WSO
as these are considered “educa-
tional” material.

. I feel some Conference time is lost

at the mike; maybe a bell should be
used and rung at the set time Limit

We are aware of this and will strive
to put it into effect.

. I'm a new Delegate and the Green

Light Session and the Ask-It-Bas-
ket seem to be the same; so why the
two? I understand the Green Light
is one of discussion when topics are
screened while the Ask-It-Basket is
only answered.

. The Green Light Session provides

Conference members with an op-
portunity to suggest items of a
general nature which pertain to
Al-Anon worldwide, i.e., policies,
expansion of services, etc., (not al-
ready on the WSC Agenda),
whereas, the Ask-It-Basket is for
questions of local concern.

. Would it be possible for all Alter-

nate Delegates to receive all WSO
Delegate mailings? It 1s difficult
and expenstve for me to make cop-
tes of all correspondence.

. A 1961 Conference decision states:

. that Delegates undertake the
responsibility of keeping the Area
Committees and GRs informed
about Conference and WSO activi-
ties.”

. Can AREA HIGHLIGHTS be

available on subscription? If not,
who gets 12

. AREA HIGHLIGHTS, a quarterly

report from the WSO to Delegates,
is not available on subscription.
Usually items of general interest
to the membership are “excerpted”
and carried in local Area Newslet-
ters. In this way, groups are kept
informed.




. On page 10 of “Working As, For, or

With Professionals,” an Informa-
tion Packet i1s mentioned. Please ex-
plain this and are they available to
Areas? Is there a cost?

. The packet referred to, the Indus-

trial Packet, 1s also called the La-

bor/Management Packet, available -

to Areas, and is listed on the order
blank (P-39) at fifteen cents per

copy.

. When can we expect a statement on

intervention and confrontation?

The following statement was ap-
proved for inclusion in the Policy
Digest at the 1981 WSC “Our Al-
Anon experience helps us under-
stand we are powerless over an-
other person’s drinking This
makes us aware of the danger at
meetings of being diverted from
our own recovery by techmques
which are focused on the recovery
of the alcohohic (1 e., confrontation,
intervention, and others) ”

Would it be possible to send the an-.
nual card for registry of groups, or
gwe new information to go onto
computer printouts to the Delegate
for further distribution to Dis-
tricts? This would eliminate cards
going out to those who are no longer
active, efc.

The card for “group information”
has been replaced by a more com-
prehensive form,

Is there a requirement that group
officers (GR, Treasurer, Secretary,
Alateen sponsors) be members of
Al-Anon for one year or two years?

No, because new groups sometimes
start out with all new members
Selecting officers falls within the
autonomy of a group

. An'Al-Anon on a panel mentioned

seeing guidelines for adult chil-
dren of alcoholics which claimed to
be a program sanctioned by the
New York office. Is this something
from the WSO or some other pro-
gram?

. There 'are no guidelines for this

type of group except those guide-
hnes which every group should fol-
low. The Twelve Steps and Twelve
Traditions Groups are registered
at the WSO with the understand-
mng that meetings are open to all
Al-Anon members .

. It is our hope that the 1982 versions of all four service manuals will have the
same dimensions while their page numbers may vary.

. Is there a simpler form that can be used as a reference for Alateens n regard to a

4th Step Inventory?

. Alateen members do have their own 4th Step Inventory as listed in the order

blank, (S-6) Questionnaire Step 4 Inventory for Alateens. Also used for group
discussion are the 20 questions (on page 12) of “T'welve Steps . .. Alateen”—and
many Alateens have been able to use “Blueprint for Progress by changmg the
word “spouse” to “parent ”

Could we purchase ALATEEN TALK by subscription? Also, bulk subscription?

. No. There are no subscriptions for ALATEEN TALK at this time. In order for a

group, or an individual member, to purchase extra copies, the cost 1s 15¢ each. We
will be researching the possibility of having subscriptions in the near future.

Q. Can ALATEEN TALK be sent to all groups with INSIDE AL-ANON?

>

D

>

L)

. The October issue of ALATEEN TALK 1s to be sent to all groups, along with a

questionnaire, to determine 1f this is warranted

. Can an Al-Anon group take money out of thewr treasury (group funds) to sponsor

an Alateen member to a Round-Up or Convention?

. No, because this would only benefit one member. Individual members may help

an individual, but a group should be working for the good of all. An Al-Anon
group may 'donate money to an Alateen group without earmarking the contribu-
tion

. How can we keep indwidual Alateens and Alateen groups from accepting contri-

butions from AA groups for Conferences, etc.?

. 'Alateen groups may have fund-raising events within the Al-Anon and AA fellow-

ships. The Policy Digest (on page 20) gives examples of how they may do this by
performing services. A direct contribution from AA {(or an individual AA member)
is against our Traditions, however, through the cooperation of our fellowships,
they may take part in events that are held to raise money

. Is ut within the Traditions for Alateen to have a car wash? How can it be done?

. An individual member may sponsor a car wash and donate the moneg} to the

group, or an Alateen group may choose to hold a car wash within the fellowship
This can be done on a meeting mght where AA, Al-Anon and Alateen are meeting |
at the same time If the car wash is held within the fellowship, you can use
Alateen If it is held outside the fellowship, it has to be done as individuals and
the money earned then donated to the group by the members. (See Page 20, Policy

'Digest)

. What decision did the Policy Commuttee make re. AA co-sponsor runnming Alateen

groups?

. The Policy Digest, page 19, under Section II, Sponsors, states. “Every Alateen

group should have an Al-Anon sponsor. An AA member may assist a group If,
however, the AA member is also an Al-Anon member, they may serve as the
Sponsor by virtue of his Al-Anon membership Emphasis should be placed on the
:Al-Anon/Alateen interpretation of the program at all times.” |

What responsibility and potential hability does an Alateen Sponsor have to an
Alateen member as hel/she would, if he/she invited him or her, to his/her home?

. This statement actually means that the adult member of any group should give

guidance and discipline. In other words, 1n your own home you wouldn’t allow .
children to take part in, or do, anything that could physically or emotionally harm
them and that holds true for Alateen meetings For example, excessive rough-
housing, use of alcohol or drugs on the premises, and getting involved in specific
“therapy techniques” that should only be used by qualified professionals.

. Does a Delegate recewe copies of correspondence, if outside agencies within an

Area, request copyright release to reprint Al-Anon material?

. Anyone wishing copies of correspondence of this nature, may request them from
the Laterature Secretary at the WSO




Reflections on Semce

Lavinia B., Rhode Island

Lavinia joined Al-Anon because of
her husband’s sobriety; she joined in
body, mind and spirit. Her Delegate
belonged to her home group and Lavi-
nia soon became a GR, attending Area
Assemblies where an entirely new
language seemed to be spoken. She
was confused by “service terms” and
initials and abbreviations but man-
aged to master the vocabulary in her
many service capacities.

For Lavinia, service was the tool
God has used to nurture her spiritual
growth. It was through patience, un-
derstanding and love of her Al-Anon
family that she finally understood. “Al-
Anon does not claim to be the way to
heaven—only the way to serenity.”

Lavinia plans to continue serving in
Institutions. She urged other Dele-
gates to attend their Regional get-to-
gethers, renew fellowships of past Del-
egates and meet those who are just
beginning to serve.

Dorothy H., Tennessee

Reflecting on her life in general,
and her Al-Anon “service” 1n particu-
lar, Dotty was made aware of how of-
ten the good things 1n hife happened
when she was “in the right place at
the right time.” A gentle shove from
an alcoholic helped her into the pro-
gram and into service. Her husband
had made his program an “all day, ev-
eryday effort” and she had tagged
along.

Her husband’s death helped her re-
alize how much she missed “their
sharing of AA and Al-Anon activities
and contact with service.” She became
the Al-Anon GR for her own personal
growth,

As Delegate, she conquered her fears
and realized, once again, that she was
“where she was supposed to be——doing
what she was supposed to be doing.”
She hopes to stay active and help with
the continued growth of Al-Anon in
Tennessee.

Mary Jane R.—Michigan

“What makes World Service gener-
ate such strong feelings in members?”
asked Jane, “they either love it or they
don’t want to hear about 1t.” .

She knew from experience that, as
a beginner, she only wanted her one
group meeting and the recovery it of-
fered.  But one day she met that
“strange person called a DR” and found
out that she was expected to take turns
chairing meetings, setting and clean-

ing up, .and showing mterest in some-

_thing outsule her home group With

prodding, she attended her first As-

i sembly, and had a gllmpse of the

worldwide aspect of Al-Anon. Service

" was hers to explore and it had made a

deep lmpact on her personal program
of recovery, -

* Through participation, the 12 Con-

cepts of Service live for| Mary Jane

who was also able to accept a Higher

" Power. 'She expects to keep active as
_the head of her Area’s Budget Com-

mittee iand to involve herself in P.I.

» work, as she is “always w11hng to keep
. on learning ?

! !
Maxme B. ——New York (N, ) |
“It was those Al-Anon members who

'had volunteered to serve at the his-

toric clearinghouse” who had helped
Maxme and her daughter begin Al-
Anon and Alateen groups in New Jer-
sey. From 1959 to 1964, her personal

+life was “just about perfect” as the en-

tire famlly found the program.

There followed a series lof devastat-
ing events which led Maxine to go
“A.-W.O.L.” from Al-Anon for 2¥; years.
Her daughter suggested they go to an
Al-Anon meeting and it was not long
before she was trying to I“enlighten”
her little group as its GR. She soon
dlscovered she was the “servant”—the
group mlght not change, but she cer-
tainly was going to. .

After an indepth study of Concept 9

“on the qualities of leadershlp, she de-

veloped true self-confidence with hu-
mility. With the love and encourage-
ment of the New York Area, Maxine
filled in for a Delegate and served a

‘term of her own. She knows that, in

the future service will continue to be
a partiof her mental, physmal and

spmtual life. l 4

, Rosanne E. -—Pennsylvama

Not only was Rosanne urunterested
in Ared Service as a newcomer to Al-
Anon, she was antagomstlc As chair-
man of a roundup in the rural western

_part of Pennsylvanla she had received

a letter from “someone calling them-

“selves d Delegate.” ]

© “We don’t need any blg shot from
Phlladelphla,” Rosanne had retorted,

"and when the Delegate was invited to

participate in the big local get-to-

. gether, Rosanne stayed home

But she could not escape her mind
held a million questions, ishe wanted

"to know what made service members
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“tick.” In the beginning she used the
“wrong initials” and was always being
corrected. Now she recognizes the value
of service and sees it as her “bridge to
future activities.” .

In a touching tribute to Murel S.,
the now deceased, Delegate from Texas
E., Rosanne shared how Murel’s cour-
age, strength and faith had helped her
return to a career in music. Today,
long after her “honeymoon” as a first-
year Delegate, Rosanne understands
that service requires conviction,
strength to uphold principles, and
courage to resist the temptatlon to

“seek peace at any prlce

Maxine R, M innesota

“I can’t remember a time when ser-
vice wasn’t a part of my Al-Anon pro-
gram,” Maxine began, “I didn’t know
any better.”

Her group training pointed to “com-
ing early and staying late” with other
longtime members who made special
efforts with “the bits and pieces of the
total Al-Anon program.”

Maxine’s first Area Assembly re-
sulted in her election as a GR; her
sponsor never told her to say “no.” To-
day, she is grateful she never did A
firm believer that members can spon-

. sor newcomers into service, Maxine

also feels GRs can “feed service to
their groups.” Studies of the Tradi-
tions, their continued support and use,
help members to know what Al-Anon
is, and what it is not.

It had been difficult for Maxine to
ask for help but today she believes
spirituality 1s a “state of mind or a
change in attitude.” As a past Dele-
gate, she will come back to being cof-
fee-maker for her group and continue
in service because she knows “God
does not choose those who are fit to do
His tasks—He fits those He chooses.”

Megs T—Florida

It was a part of Meg's nature to
gravitate toward service: she had an
insatiable curiosity and it was with a
feeling of relief that she sat back in
Al-Anon, thinking she didn’t have to
do a thing—unless she wanted te For
awhile she let Al-Anon work its spe-
cial healing miracle and she still feels
that “service” begins with sharing a
word, a touch, caring and concern.

When asked to speak, she was sur-
prised at her nervousness; dry-
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throated, gasping and completely
blank, she intended to read from her
notes at one “Gratitude” dinner but
the lights had dimmed and she was
forced to speak extemporaneously. To
this day she shares her personal story
without notes

This trust in her Higher Power car-
ried over when she was elected Dele-
gate and she served with humility and
with a deep feeling of repsonsibility.
Megs knew she had “let go of the old-
fixer-upper.”

She prays that she wxll continue W1th
this “special awareness” and while she
has no idea what the future holds,
Megs intends to “keep her spiritual
ear well-tuned to her Higher Power.”

Pat. R.—California (S)

While she would like to have been
able to say she came to Al-Anon with
a desire to serve, Pat admitted that
this was not so. Her personal recovery,
however, was directly affected by a
member in service who was apologiz-
ng to the group for a mistake. She, in
turn, was able to develop an under-
standing of “hurmlity ”

Married to an active AA service
member, Pat was “vacumned” into
service, and felt lucky and apprecia-
tive to have worked closely with AA
members .

When she got “bogged” with a case
of “analysis-paralysis”—her sponsor
helped her to focus on the “simplicity
of the Al-Anon program ” Today, she
considers herself “just an instrument,
someone who does the footwork,” and
hopes she never forgets how one mem-
ber misread a Tradition “Our leaders
are but twisted servants ”

With trust in her Higher Power, she
1s resisting the temptation to remain
a “help-a-holic” and intends to stay
active in Al-Anon service by never
saying, “no” to an Al-Anon request.

Sarah R.—Maryland & District of Co-
lumbia

Several months after she attended
her first Al-Anon meeting, the group
asked Sarah to become secretary and
treasurer. She accepted the job as sec-
retary only and declined the other.
Soon after she became GR. While she
felt she was not prepared for that job
it gave her the opportunity to study
the Handbook and apply what she had
learned. She’s been “sailing on cloud
nine ever since.”

When things slowed down a bit, her
Higher Power sent her a special 12-
Step Call—a challenging public infor-
mation case, or the opportunity to be
the editor of a newsletter.

With a delightful analogy, Sarah
summed up her feelings on service.
“Honk 1f you love Al-Anon!” “This is
not a bumper-sticker,” she main-
tained, “it is a story about geese, and
when geese fly 1n formation they travel
70% faster than when they fly alone.
Geese share leadership. When the
leader becomes tired, he rotates back
into the flock and another takes his
place. Geese, in the rear of the forma-
tion, honk to encourage those up front
and to keep i in touch We can learn a
lot from geese.”

Sarah plans to continue to try to
motivate her Area’s members to carry
the message of hope to others and she
concluded, “Honk-honk.”

George T.—Delaware

“I got to service through a buzzard’s
egg,” George began. It seems his older
sister claimed a buzzard laid an egg
and George was m it.

After six months in Al-Anon, an-
other “miracle” occurred and he be-
came so enthused with what was hap-
pening to him that he started a
meeting where there had been none
To this day he occasionally goes back
to the meeting he started 18 years ago
in Philadelphia.

When he moved to Delaware, there
were only three groups in the state, no
“service” and much apathy. A long-
time member called the WSO to in-
quire how an Area was created George
contacted the groups to have them
elect GRs He attended an Alateen
Conference where the “love” he re-
ceived was “out of this world,” and
eventually he sponsored Alateen
meetings in schools.

George is proud of his work n pris-
ons; he gained a new view of inmates,
who responded with love to people “who
did not get paid to visit them.”

He doesn’t know where he will go
from here but believes that “somehow,
somewhere,” he will be “involved ”

Barbara R—Kentucky

The two members of Barbara’s group
flipped a coin to see who would serve
as GR- Barbara won. Fortunately, when
it was time for their next election they
were able to use more conventional
means, however, Barbara was re-
elected.

Later her District was divided and
she became the new DR By studying
the service manuals and reading the
hardcovered books and pamphlets, she
fed her mind with new thoughts that
replaced her old negative ones, and
came to believe that the miracles she
saw in the lives of members, could be
part of her life She turned in the di-

rection of a Higher Power and began
“to love with no strings attached and
to accept love from others.” She re-
placed fear with faith, sorrow with joy,
and understood that her reactions to
situations determined the person she
would ultimately become

. For Barbara, service has been an
“awesome experience.” As a member
she anticipates more growth in her
Area’s World Service Committee where
she will continue to use the 12 Steps
for personal recovery, the 12 Tradi-
tions for the unity of Al-Anon, and the
12 Concepts which will direct her back
to the importance of her home group

Faun L.—California (N)

Faun had called Al-Anon hoping to
save her marriage, and felt that the
miracle of AA would make her hfe
perfect.

She found acceptance at her first
meeting and also listened to some ser-
vice reports, Faun felt 'that “the seed
for service was planted at that meet-
ing.” From that time on, her sponsor
helped keep her involved and by the
time the Annual State AA/Al-Anon
Convention was held, she had been
group treasurer, secretary and GR.

This active service life seemed “cut-
off” when she moved to the northern
part of the state but she continued her
involvement and eventually was elected
Delegate, |

Because Al-Anon was there when
she needed it, Faun pledges “always to
be there when it needs me ”

Lois W.—Indiana

“Gratitude takes three forms: a feel-

ing in the heart, an expression in
words, and giving in return,” said Lois
She also feels that “Al-Anon service is
giving in return.”
- For Lois, serv1ce was meant “to aid
and repair” but she soon learned she
could only change by helping herself
to counter her reactive behavior In-
stead of reflecting on her misery, she
concentrated on service and through
love and sharing, found some measure
of serenity.

While she never thought of herself
as a “joiner” she admitted to “whole-
hearted participation” in Al-Anon. Her
initial attempts in service began
her home group and later blossomed
to encompass the international scope
of Al-Anon. A special sponsor and her
“beloved alcoholic” helped as Lois took
on time-consuming and rewarding
service work.

She urges new Delegates not to be
over-whelmed with the World Service
Conference; that God would show them
the way as He had shown her




Mary Beth J.—Kansas

“Love, peace, serenity, joy, and a
conscious contact with God” were the
many gifts Mary Beth was given by
Al-Anon. One of her fondest memories
was the “recovery” she gained in the
group while washing coffee-cups and
cleaning up.

Her group’s first name was appro-
priately called, “The Participation
Group,” and, together with others, her
involvement in service began with
“being there and taking a responsibil-
ity when no one else would.”

In spite of the fact she moved nine
times in 14 years, she only missed one
election Assembly and felt that the
“group conscience of the World Service
Conference would be for the ultimate

good of Al-Anon worldwide,” as well

as her home group.

When she became willing to turn
her Iife over to her Higher Power, she
was directed to being a full-time Del-
egate. She recognizes that Al-Anon
has helped her personal and spiritual
growth through gratitude, increased
knowledge and a sense of unity. She
intends to pass along her “legacy of
service through love, learning, receiv-
ing and giving, and sharing and car-
ing.”

Jo W.—Manitoba

“Oh, was I desperate,” began Jo, '

who had come to Al-Anon with two
alcoholics in her family. She had “hit
the skids” emotionally.

At first, service in her group offered
little or no serenity: the group had not
supported using only Conference-Ap-
proved literature and had withdrawn
from the Area Assembly. Although she
knew her group loved and accepted
her, she felt something was “missing.”

Throughout 2% years of sponsoring
an Alateen group, she began to under-
stand the Guidelines which are pro-
vided by the Traditions, and eventu-
ally, the group returned to the service
structure.

Jo intends to continue in Al-Anon,

service, recharging herself with doses
of “I'L.C.”—the T reminds her to be
thankful and tolerant; the L. reminds
her to listen and learn; and the C re-

minds her to be courteous, and coura- .

geous in changing the things she can.

Yolande G., Quebec (W)

Once she could see God’s help
reaching her way, Yolande became less
nervous about her farewell talk. It
seems that while “curiosity may have
killed the cat,” it made Yolande, Dele-
gate!

‘ gate.

! E |

As an active GR in her district, she

went one time with the Delegate to a-
District’ Meeting, ended 1 up “taklng '

notes” and was “hooked on service.

. Helping others showed her the impor-
tance of tolerance and acceptance. She !

learned to understand that “slow but
sure was better than a resentment.”
She was also grateful that her pa-
‘tience helped in her personal Iife.
While she understands that spiri-

" 'tuality and religion are not the same,

“Yolande feels that being in tune with

"God has helped her understand her '

rellglon, and knows that while she
may miss bemg a Delegate, she can
still stay in service. She may exert her

‘efforts at a local Informatlon Service,
or for Alateen, as she does not plan to
lose what she has recelved

[

Mary Chappell—-Ontario (. S)
“I have to say I came 1nto service
more because of availability than abil-
ty,” admltted Mary, who belonged to
a new group with only three members
“We each had to take a couple of of-

fices,” she said, “while knowing that

it 1sn't always good to do too many

. jobs at one time.” She did her best as

she traveled with the Delegate she
listened, studied the service manuals

and asked questions It was this ground
work, tbgether with the|help of a
ngher Power, that aided her as Dele-

Mary tunderstands today that “ser-
vice” 15:a challenge and an asset to
spiritual growth. She has learned tol-

" erance and forgiveness while trying to

practice§ “principles above personali-
ties.” Knowing her self-worth and

“where God has meant me to be,” and
also knowmg that as one door closes
on this phase of her service work, God
will open other doors.

Mary Nefll T., Texas (W)

. When Mary Nell went into Al-Anon, .
she did what came naturally to her at ,

that time: she emptied ashtrays She
was made aware of thisiin an AA
room, where one old gentlemen said,
“you’re Just like my wife, I don’t even
get my| cigarette flicked! and she’s
emptying my ashtray.” This gave Mary
Nell somethmg to think about when
she was/faced with a decision because
she was learnmg in Al-Anon that she
had a choice but she was also learnlng
to check her motives From this sim-
ple reality—she began to realize that
the JObS which needed domg——-were
not always her’s to do. She could back-
off 1f she was doing too mu?h

|
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In time, she was able to do “service”
for her group by checking her motives,
being honest, and being good to her-
self. - Later she reached beyond her
group, giving herself the opportunity

'to expand. When she becomes a'past

Delegate, she will be Chairman of her
Assembly Area. There, too, she will
try to check her motives, be honest,

" and she concluded with a smile, “be

good to me.”




MOTIONS AND RECOMMENDATIONS

Motions were made, seconded and carried: '

+~ MOTION to approve the Admissions Committee recommendation that the following partlclpants be seated with voice
and no vote: Cay C, Chairman, Publications Francaises; Alberte C, Secretary, Publications Francaises, Teresa M,
Supervisor, Spamsh Services; Eileen McS, Administrative Alde, Rlchard Keilly, Controller; Cliff G, Representatlve,
U.K. & Eire; Karel M, Representative, Belglum

To approve the Archlves Statement of Purpose for mcluswn in the Twelve Concepts of Service.

To approve the Annual Reports as submitted.

To approve the Financial Report as submitted.

To approve the 1981 revised Budget as submitted. .

To approve the additions and revisions in the Digest of Al-Anon and Alateen Policies on page 16, under f. “Members
Outside Involvement” as presented.

To approve the additions and revisions in the Digest of Al-Anon and Alateen Policies on page 14, under Section II
OUTSIDE AGENCIES, (a) as presented.

To approve that a new item be added to page 31, item b., under Section IV CONVENTIONS, entitled “sttrlbutlon
of Proceeds” as presented. '

To approve The FORUM Committee report as submitted.

To approve that the Conference suggest to the Board of Trustees that the WSO investigate the feasibility of produc-
ing banner cloths for Al-Anon and Alateen which have imprinted on them the Twelve Steps, the Twelve Tradmons
and the Twelve Concepts.

To approve the Agenda Committee’s recommendation that the Conference Committee Quarterly Report and the
Conference Committee Minutes be sent to all Conference members.

To approve rescinding the MOTION of the 1980 World Service Conference “That the World Service Ofﬁce immedi-
ately implement the translation and publication of The FORUM in Spanish.”

To approve that the WSO will investigate publishing a Spanish language FORUM in other countries such as Mexico—
will expand use and scope of AL-ANON/ALATEEN EN ACCION—and will investigate other actions to aid in broad-
ening the Spanish language Literature and Newsletters, etc.

To approve that the Green nght and Red Light Sessions of this Conference be dispensed ‘with and that any
remaining questions be discussed in the Open Discussion Session Friday afternoon or placed in the Ask-It-Basket.

To approve rescinding the MOTION from the 1980 World Service Conference “To approve preparation of a leaflet
by the Literature Committee re: Contributions to the various service arms.’

To approve that special Advisory Committees not be appointed to study particular needs of special groups.

To approve the Admissions Committee’s recommendation that the request of the Yukon Territory to become a part
of the B.C. Area be accepted and that the designation of the B.C. Area be changed to read: B.C. & Yukon. .

To approve the Handbook Committee’s recommendation that the amendments to the Handbook be accepted as
submitted.

To approve the Nominating Committee’s recommendation that the following three nominees for election as In-Town
Trustees who have been nominated by the Board of Trustees to take office upon the adjournment of the 1981 Annual
Meeting of the Board to fill vacancies then arising: Barker H., three year term; Theodore K., three year term; Frank
R., three year term. Regional from U.S. Northwest, Audrey S.; U S. Southwest, Irma C.

To approve the Nominating Committee’s recommendatlon that the followmg people serve as Officers of the Board
for a one year term:

Hank G.—Chairman

Rita McC.—Vice Chairman

Henrietta S.—Treasurer

Myrna H.—Secretary ‘ ‘

To approve developing a method of taking a survey to establish an information profile of Al-Anon/Alateen member-
ship. Implementation of the method and final use of the information subject to Conference Approval.

To approve the conservation of precious Conference time, we recommend that all Green Light issues be written on
cards and turned in during Session I. This information is to be typed and distributed to Conference members no later
than Session V for Red Lighting on Wednesday.

To approve placing on the 1982 Conference Agenda a session that will permit a full Conference review of the
selection and election procedures for In-Town Trustees; this would include the By-Laws.

To approve that a new item become Al-Anon and Alateen Conventions to be added to page 21, FINANCES under
Section II WSO CONTRIBUTIONS—Supplementary as submitted.

To approve the Policy Committee’s recommendation that the “Question and Answer Sheet on Cooperation Between
Al-Anon and AA” be accepted.

To approve the Policy Committee’s statement on Alateen membership on page 19 of the Policy Digest as submitted.

To approve that the Policy Committee’s statement on Dilution of the Al-Anon Program be adopted for insertion in
the Policy Digest as submitted.

To approve the amended statement on page 18 of the Policy Digest, Labels, item b. as presented.

To approve the Policy Committee’s recommendation that the WSO not register any group that is solely for members
belonging to both fellowships; Al-Anon and AA.

To approve the approach that the Policy Digest Review Committee has taken and support the Committee’s efforts
to reorganize the material and change the sequence of the Policy Digest and that all Conference members be asked at
the 1981 Conference to provide input by the end of August 1981.




