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Our Conference Theme:

SPIRITUAL GROWTH THROUGH SERVICE

For many of us, spiritual growth began at an Al-Anon or Alateen meeting when, in the company of others whose
lives had been pressed inward by the constrictions of alcoholism, we made our first effort in service, reaching beyond
ourselves toward another human in distress.

It didn't matter what form that reaching took; we might have passed along a cup of coffee, cleaned up after a
meeting, or spoken gently to a frightened newcomer. What mattered was that we began to move past our own solitary
anguish. :

As our service involvement grew, our spiritual nature expanded. Stretched by our efforts to lead active and useful
lives, we were no longer afraid to let others reach us.

The Opening Dinner she was afraid to be recognized. Her opening remarks supported
her contention that each of us has the capacity to prevail. It was
was held in the Foundation Court of the Biltmore Hotel in New through Al-Anon thﬂ‘f she _had found love, accegtance, anq hope.
York City and officially began the 19th World Service Confer- Because she wasnt doing much at home “except being ob-
ence (WSC). After the invocation was given by Stephanie O'K., sessed” with her husband’s drinking, she was grateful to find

Chairman of the Board of Trustees, the Conference Chairman, service work to be done in her group, and although she “got

Jean A.. from Ontario, Canada, welcomed Belegates, guests, the better, things got worse.” She hit a second bottom after her

World Service Office (WSO) Staff and Conference members. She hushand’s sobriety when, filled with fears, jealousy, anger and

requested a moment of silence while all thought of Lois, our insecurity, she intensified her belief in a Higher Power. “T am

beloved co-founder, who was i1l and anable to attend. free to live today,” she continued, “because of the recovery
miracles in my life . . . I believe these ceincidences to be small
miracles where God chose to remain anonymous.”

The dinner speaker was Judene G., Delegate from Colorado. Having overcome her fears, Judene said service had shown
“The task ahead of us is not greater than the power within us,” her she could do what she needed to do for herself. She thanked
said Judene, who had gone to her first Al-Anon meeting wearing her fellow Conference members for helping to earry her “back to
a wig and dark glasses. Embarrassed by aleoholism in her home, health.”
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The Opening Session, Monday, April 23

began with the calling of the roll. Conference members excitedly
filed into assigned places in the large Music Room which they
were to occupy for the remainder of the week-long deliberations.

Stephanie’s Welcome to the Conference

began with her reading of the Twelve Traditions. She said, “T'm
so happy we are here.” She then asked all those who were
attending for the first time to stand and “turn a full 360 degrees,”
so they might see they were not alone. She presented the new
Conference Secretary, Helen G., and the new General Secretary,
Myrna H., and announced her regret at having to accept the
resignation of Ted K., former Chairman of the Executive Com-
mittee,
First, there was a report from the

Admissions Commitiee,

by Joanne B., British Columbia, Chairman, who announced the
recommendations to seat Loretta L., Chairman of the Archives
Committee; Margaret O'B., Archivist, Teresa M., Spanish
Translator; Richard Keilly, Controller; Eileen MeS., Adminis-
trative Aide; Cay C., Chairman of P.F.A. and Alberte C.,
Secretary of P.F.A_, Inc. (Publications Francaises). In addition,
she welcomed Representatives, Jean B. of Switzerland and
Menica 8. from the UK. and Eire who were also seated with
voice but no vote. Joanne welcomed Dorothy O'N ., the Delegate
for the newest Area of Newfoundland and Labrador. The seating
recommendations were unanimously approved.

Admissions Commitiee Report-Back

Chairman, Joanne B., British Columbia

Lorain 8., AZ, Margaret A., NJ, Virginia W., LA, Louise C.,
ME, Mary D., WY, Jo W., Manitoba, Lois W., IN, Dorothy H.,
TN, Paul L., Trustee; and Jean A. met with Helen G., the Con-
ference Secretary to consider several topics: The naming of
Mary D. as Chairman in 1980 and Loiz W., IN, as Recording Sec-
retary; the need for genuine reflection in the evaluation of re-
quests for Conference seating; the value of committee continuity
through the sharing of Conference Brochures from year-to-year;
the expected division of Minnesota in 1982; and the difficulties
encountered by a member whe had tried to help Vermont join
the Conference. It was suggested that all W5C members read
the revised Admissions guidelines.

Open Session—Green Light/Red Light—

Moderator, Carter C., Trostee

This session provides an opportunity for free expression. The
symbolic “green light” indicates all ideas are “GO.” Fach
member is given a turn at this session to recommend an agenda
topic which would not otherwise appear. Full discussions would
follow. Buggestions were listed with a bold marker on large
pieces of paper which were placed where they could be seen by
everyone. During the “red light” portion, of the 40 topics
introduced, those chogen for further consideration were: Han-
dling Area group listings of combination AA and Al-Anon
groups; and if time permitted, The Encroachment of Profession-
als {particularly in Institutions Groups); The Suitability of AA
members solely Sponsoring Alateen Groups; The Creation of a
Service Film Strip en Group and Distriet Representation. Many
of the topics not covered during the Open Sessions heid later in
the week were referred to committees and to the WSO for action.

Open Sessions

Listing of Combination Groups-Linda Me F.; Eileen McS.

With the help of Eileen Mc 8., Administrative Aide, Linda
explained how combination Al-Anon, AA groups were regis-

2

tered at the W3Q. In citing the Guidelines for Separation of
Groups (G-23), she noted that groups which had Al-Anon
officers were placed in the Al-Anon Directory. Those with AA
officers were listed with the AA General Service Office. Local
meeting lists were compiled in several ways. In some, there were
notices of combined groups, in others, there were notices of
combined meetings. The discussion widened to include com-
ments on the advisability of listing and supporting these com-
bined groups, meny of which have grown to include Alateen.
There was concern voiced over which message was carried and
the tendency for inventories to be taken, or intimacies te be
aired and ancnymities broken. One member proposed that the
1966 Conference decision to continue listing these groups be
rescinded. No firm consensus was achieved, but while several
benefits were noted such as greater understanding of the two
fellowships, shared views and increased communication, there
were many drawbacks. It was suggested that the issue be
considered more fully in the near future.

Encroachment of Professionals in Institutions
Edwina F., Institutions Chairman
Jesdica B., Atlantic Provinces

It was generally decided that difficulties arise when profession-
als and members are hampered by a lack of knowledge of what
they can do to help each other. There were many offerings which
centered on informing the professional: giving a “Meeting-On-
Wheels;” inviting professionals to Open meetings to listen
rather than to speak; providing literature and information to
administrative personnel in institutions where groups would
like to meet; and having speakers at professional seminars and
meetings. But it was suggested that members concentrate on
educating the members about the Traditions so they might be
less inclined to ask professionals to do for them what they could
do for themselves. As with all relationships, the rapport which is
developed between the groups and the institutions’ staff is often
the key, Members who have seen to it that Al-Anon attendance
was consistent and concerned have found greater acceptance of
Al-Anon Traditions and procedures,

Tuesday Morning, April 24

New Delegates Meet the WSO Staff

This vear’s meeting for the incoming *Panel 19 was held

following a light breakfast. The new Delegates were introduced
to the services provided by Standing Commitiees and their
World Service Office {WS0) Staff liaison members. The General
Secretary, Myrna H., explained her role at the office. She called
on Helen G., Conference; Carol K., Alateen; Ann 5., Institu-
tions; Margaret O’D,, Public Information (P.L); Linda McF.,
Staff Writer; Hildegard M., Editor of The FORUM magazine;
Margaret O'B., Archivist; Sandra F', International Coordinator
and Eileen McS8., Administrative Aide to the General Secre-
tary.
*A Panel consists of one-third of the Delegates attending the
Conference and is elected every year for « three-year term. The
elections of the three Panels are sfaggered so that a Conference
always includes one Panel of Delegates with fwo years' experi-
ence.

At 9:15 the new Panel and the Staff joined the full Conference
for the morning sessions: :

Often it is the Conference Chairman’s greeting at roll call
which sets the tone for the day. Jean's greeting this morning
began with her prayer for the full realization of the Conference
theme. In asking herself where her spiritual growth began, she
found herself looking further and further back to find that
Al-Anon had touched her spiritual essence from the very begin-
ning.

Missing from the morning’s proceedings were Lois’ greetings.
Unfortunately, her iliness had continued.



Conference Voting Procedure yyman.

Myrna H. covered the method needed to present recommen-
dations in the form of motions for a full Conference vote. Be-
cause there are aimost 100 voting Conference members, there
is more formality than might be needed in a local group. Full
explanations also appeared in the Conference Brochure. (This
valuable collection of instructions and back-up material is made
available to all Conference members each year to help them in
making Conference decisions.}

ANNOUNCEMENT OF STANDING
COMMITTEE APPOINTMENTS

Helen 6., Conference Staff Secretary

Helen read the appointments of new members of the Confer-
ence Standing Committees which had been made by matl.

Panel 18 Panel 19
1978-14980 1979-1981
ADMISSIONS: Virginia W, LA Lois W, KS§
Trene P, ME Dorothy H. TN
Mary D, WY Jo W. MAN
AGENDA: Msiri 8. or Maxine R. MN
Synthz E. NB Lavinia B. RI
Carolyn Mcl. NY(S) Murel 5. TX{E}
ALATEEN: Bessie L. sC Jessica K. HI
Irene B. gD Maxine B. NY(IN
Loretta R. MO Rosanne F. PA
Yolande G, QUE(W}
" HANDBQOK: Marshs N, NH Faun L. CAN}
Blapea R, PR Mary Jane R, ME
Dorothy O.'N. NFLD/LAB
INSTITUTIONS: Adean M. uT George T. DE
Beulah duz.  ONTN} Merie L. IL¢N3
Rogemarie G, NM Mary Beth J. K&
Barbara R. KY
LITERATURE: Barbara P. AR Megs T. FL
Lodema 3. D Mary Nell T. TX(W}
Aundrey G. SASK Mary C. ONTIS})
PUBLIC Fdna C. LS} Pat K. CA(S)
INFORMATION: Helen W, Ia Sarsh R. MD
Winnie (. NV Olive M. OH

Standing Commitfee report-backs follow each committee’s
Annual Report.

After a delightful luncheon held in the suite adjacent to the
main meeting room, the Conference members were treated to
the

ALATEEN SESSION -sonnic &. chairman

Carol K., Secretary

Al-Anon—A Continuation of Alateen Growth

At the last World Service Conference, the Alateen In-Town
Committee was asked to prepare a presentation and find out
why so few Alateens move on to Al-Anon once they pass the age
of 20,

Carole K., the former Alateen Volunteer Chairman and now
the new Secretary, explained how the committee had gathered
its information from a gquestionnaire which it had sent fo all
registered Alateen groups. She then called on the new Volun-
teer Chairman, Bonnie R.

Bonnie introduced Alateen members of the In-Town Commit-
tee. The first te speak on Age was Mike M., who said while in
many Al-Anen meetings there appears to be great importance
attached to a person’s age, regardless of experience in the
program or the need for a meeting, there are reasons for Alateen
members to attend: there may not be any Alateen meeting that
evening; there may be no Alateen meeting i the neighborhood,
or the only transportation available may be to an Al-Anon
meeting. Many teenagers care about their program and don't
want it to end but are not sure Al-Anon is for them,

Kathy M. spoke of the need to become more aware of each

other’s Experience. As the members overlook the differences
they have with their peers, they can alse overlook the differ-
ences they find in Alateen/Al-Anon. She reminded us that while
situations may be different, our experiences, our attitudes and
sur feelings make us all equal. _

John M. added thoughts on Relationships—our bonds, our
associations and affiliations. He noted that Al-Anons have much
to offer which ecan be of help to Alateens and made several
suggestions for the development of open sharing.

Michele L. addressed Personalitics. With tolerance and aceep-
tance, she felt it was possible to focus on principles and to
understand that each of us expresses ourselves differently,
through mannerisms, dress and priorities. She felt there would
be a natural continuation of Alateen growth when both Al-
Anons and Alateens could accept each other, without passing
Judgment, by applying the program.

Bob H. spoke on Growth. His discoveries had surprised him,
What he had thought to be a vast gap was actually "a little erack
in the cement.” Because of the efforts made in gathering the
information for this session, many Alateens got involved and
felt closer to the Alateen In-Town Committee. He said, “Now
they know that the individual, as well as the group, will be
heard. . . . I look on Alaieen as where the cracks have spread. I
look on Al-Anon as bricklayers who must do their work, Without
the support of the bricklayers, these cracks will become holes.”

At the end of the program, the participants were asked how
communications between Al-Anon and Alateen groups could be
betiered so that commitments might be honored. In response, it
was said that the Al-Anon group might share its disappoint-
ments. Alateen Sponsorg might be consulted in making ar-
rangemenis so that they could help by confirming and support-
ing the commitments made by the Alateens. Tact and speaking
to an older teenager were methods offered which help improve
relationships between groups.

The coordination of activities in the District and the Area
were improved in one Area where the assistant Alateen coor-
dinator was an Alaleen member. Several Alateen panelists
offered the following:

In some instances, Alateens are District Representatives and
many Alateen GRs make it a practice to attend Assembly
meetings on a regular basis. Alateens are asked to be main
speakers at some Area Conventions and in ene instance, the
Alateen member’s theme was her personal transition from an
older Alateen to a younger Al-Anon. As in other situations, the
genuine involvement of Alateen members in Al-Anon programs
appeared 1o serve as an attraction for their future invelvement
in Al-Anon. Al-Anon GRs have informed Alateen GRs about
up-coming meetings and evenis, even providing them with
transportation, a major need for youngsters.

Guidelines were requested for Al-Anon groups expecting
Alateen attendance. It was suggested that: our younger mem-
bers be made welcome; Alateens not be used as personal
specialists in solving Al-Anon children's problems; those chil-
drefTWhose experience is good where Al-Anon is concerned tend
to go on to sponsor Alateen; AL-Afons who are fearfiil of working
with Alateen might ask them to trade meetings so they may
see how both use ihe program for personal Tecovery. 7

A copy of the Drésemtation waz provided toall 'and is available
from the W50 on request.

INSTITUTIONS SESSION.£awine F., Cheirman

Ann 8., Staff Secretary
The Institutions Committee Takes the Fourth Step
and Uses all Twelve
Edwina began by remarking that it had become necessary for
the committee te take a good look at its achievements, failures
and future goals. They realized that they were, in effect, taking
the Fourth Step. As a result of this inventory, they found an
apparent lack of enthusiasm and a feeling of apathy in the area’
of Ingtitutions service. They planned to go on from their inven-
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tory to the Fifth Step and share their dif'f'lcultie_s 50 tI}ey might
grow spiritually as a committee and be guided in their work.

Ann 8. Institutions Secretary, named the In-Town members
of the commitiee, Charlene La P., Sarah P. and Charles R., and
the Trustee member, Ruth H.

Rosemarie G., NM, and Jessica B., Atlantic Provinces, led the
program speaking on apathy and its remedy. Rosemarie ac-
knowledged that Institutions work often required a “certain
breed of cat,” tact, knowledge, and interest, but she felt the cir-
cle of workers could be widened by planting the seed in the
group with personal enthustasm. A sponsor can interest the per-
son she sponsors as a form of Twelfth-Step work. Jessica B.
added her comments on this work which is often the only means
of reaching the families of hospitalized or institutionalized
alcoholics.

Cooperation with social workers was enhanced when they saw
how reliable Al-Anon members were in arriving for scheduled
meetings whether or not there were referrals expected. At these
orientation meetings, family members could be encouraged to
join a regular meeling held near their home.

Delegate members gave their names and became part of the
sharing session which followed. Shared were several ideas:
Original feelings of inadequacy were replaced when membors
became part of this service endeaver; it helps to have a knowl-
edgeable Al-Apnon member lead an Institutions group to avoid
take-overs by [acility personnel; these groups work best when
sponsored by several groups in a District or an individual
Al-Anon group which sees to consistent attendance of those
giving the meeting; personal contact ig better for new members
rather than using beginners’ tapes which serve better as intro-
ductions of Al-Anon to professionals.

The difference between an Institutions group and a regular
group which happens fo meet in an institution was reviewed,
Cmne tyvpe of Institutions group holds open vrientation meetings
which are conducted o give potential members an idea of the
Al-Anon program. Membership in these groups is transient in
nature. :

Through an inventory, Adean M., UT, commented on how we
can look into curselves and find a way to talk with families in
crisia. We can ask others in our group to go along with us and
experience the legacies of recovery, unity and service,

Mary Beth J., KS, told how she and her Institutions Coor-
dinator arrived at the inventory for a local Institutions Com-
mittee which was distributed along with an inventory guestion-
naire.

In summing up, Edwina offered everyone this new inventory
to stimulate interest among members and help to create enthu-
siasm. Copies are available through the WSO,

AA’s REGIONAL FORUM
A vepurt by Helen G, Conference Secretary

Reporting on an AA Regional Forum gave Helen the special
opportunity to share an interesting and inspiring weelend she
spent in Hershey, Penngylvania with Stephanie. They had
attended AA’s Service Forum to see how service members from a
region were able to meet with the AA General Service Office
representatives. The question in their minds was: "Could Al-
Anon consider a series of regional meetings or mini-conferences
strictly on service matters, in order to bring our World Service
Office closer to GHs and other service-minded members and the
groups they represent?” AA Forums have been held since
December of 1975 and there have been ten such meetings, four
each year (except during the year of the International Conven-
tion, when there were only three). AA Forums are intended as a
way of providing betier communication among service mem-
bers. “These meetings are real sharing sessions and do not affect
the role of their Annual (eneral Service Conference which
remaing the decision-making body in AA. The Forums air
feelings, voice opinions, answer questions and make sug-
gestions, but no decisions. . .. There, the GS0 officers, Delegates
and Trustees have the opportunity for personal contact, a
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chance to clarify questions and to share valuabie experiences.”
The General Service Office pays the expenses of all Board and
staff personncl. Those incurred by Area service peaple are
covered by the Assembly. Others, cover their own expenses.

Agendas, locations, format, ete., are worked out by the Re-
gipnal Trustees and the Area Delegate and the AA General
Service Office. The responsibilities for local arrangements are
assumed by a host-city contact working with the Regional
Trustee, The General Service Office handler mallings and
registrations. Helen found the sharing extremely helpful and
were it not for the facl that some of the terminology was slightly
different she would have thought she had heen at an Al-Anon
gathering.

The weekend proved a valuable learning experience—so
much so that the Board of Trustees proposed that such a
meeting be introduced to the Al-Anen World Service Confer-
ence. If the Conference approved the concept, Al-Anon’s Region-
al Service Seminare (ARSS) could be held following a petition
from a region wishing to hold the first trial meeting in the fall of
1980, Helen noted that the U.S. East and the U.S. Northwest
had already submitted petitions. She then called on Stephanie
who presented a motion which would approve having Al-Anon
Regional Service Seminars on an experimental hasis, the first to
be held in 1980.

Piscussions on the motion included:

Concern for expenditure; the value Forums have had for AA
and how the Areas would benefit. Delegates wondered how
much Area expenze was involved for them and past Delegate’s
attendance. In answering queries about details, Stephanie’s
assurances included several points: AA’s experience was
favorable-—they've held ten—Delegates would ounly need to
attend one Serinar; it would be held in that region only once in
3 years. Delegate get-togethers could be part of the service
activity.

The motion carried.

INTERNATIONAL REPRESENTATIVES

Sandy ¥, Cocrdinator

Sandy enthusiastically began her introductions reporting
that her new position added to her perspective of the fellowship,

Myrna, the chairman, then spoke of the excitement in plan-
ning our first trial general service meeting to be held July 7,
1980, following Al-Anon’s participation in the AA International
Convention in New Orleans. Serving with Myrna and Sandy are -
Henrietla S. and Margaret O'B. With approval, the Al-Anon
International Coordination Committee will have permanent
status as a standing committee. The Delegates from the GEQO to
the trial mecting will provide direction to W30 in International
services as do Delegate members from thig Conference to our
other committees. Myrna said, "I belicve this momentous forth-
coming event is a true step forward toward achieving worldwide
unity.”
Moenica 8., UK, and Eire

Monica, a member of the Leeds Group in Northern England,
had come to Al-Anon more than ten years ago. Her carly
aversion to service work had been replaced as she worked first
for her group, then her District, and eventually crossed the
Atlantic to participate in this Conference.

She described the London GSO as basieally “ene large room in
which one fulltime and five part-time staff, together with
Al-Anon member volunteers, take care of il the business
aspects necessary to support the groups. One parl-time staff
member deals exclusively with P.I. work. In addition to han-
dling the 3,714 telephone calls, the staff sent out 1,713 letfers,
an increase of over 500 in the previous year. As distributors of
Conference-Approved Literature, the UK and Eire office stocks
only CAL; 27 ifems are printed in the USA and they have per-
mission to reprint 43. These include Anglicized versions of the
guidelines, etc. Stocks of foreign literature are low, however,
for the benefit of the Immigrant Asian community there are



translations inte Urdu and Punjabi. The policy of printing so
much literature has proved satisfactory, but there is a heavy
reliance on speedy airmail communication from the WSO for
the latest reprints.

The five countries, England, Wales, Scotland, Northern Ire-
land and the Republic of Eire have a total of 434 Al-Anon groups
and 47 Alateen groups. There are also 11 registered loners. Of
the two Information Services in Scotland and Eire, the Glasgow
office is just a year old. Both provide telephone answering
service, stock literature, are financed by local groups and staffed
by volunteers. Their public infermation work is on the increase.

In discussing the service structure more fully, Monica went on
to explain the duties of the General Service Board, the Area,
Executive, P.I, Conference and Literature Committees. She
further explained the duties of the Editorial Committee for the
newsletter—News and Views—their present monthly distribu-
tion 15 2,450,

In general, the service structure parallels that of the Confer-
ence except that their Distriet Representative is equivalent fo a
Delegate in the U.S. and Canada. The newest committee is the
UK and Eire World Service Meeting Committee, formed to
choose a representative to the first general service meeting to
be held at the AA International in 1980.

The Ninth UK and Eire Service Conference tried some
innovations—an abbreviated version of the green light/red light
open sessions, and a first attempt at standing committees and a
review of policy discussiens made at the World Service Confer-
ence. There are still no Area Committees for Institutions or
Alateen,

Monica's final thoughts were on the Conference theme: “We
are all born with the potential to grow spiritually by the way we
live our lives and relate to the people around us. But this world
is a difficult place to live in. We are constantly put under
pressure to increase our material possessions, to compete with
oux fellow men and to get to the top in what is commonly called
‘the rat race.” All of us here have suffered—and some of us may
have died spiritually in the procesg—from the effects of living
with the problem of alccholism. Al-Anon has given us a chance
to re-appraise our values, and to work together in service to each
other—and to those who will follow us—by using the inspiration
and guidance of our Higher Power, a source of strength that
never fails. We no longer need to set our limits to what we feel
able to do alone. Qur willingness and effort and cooperation as
we work together can achieve more than we would think
possible. ‘It is in giving that we receive, it is in pardoning that
we are pardoned, and it is in dying that we are born to eternal
lifer" ”

Jean B., Switzerland

English by birth, Jean has lived in Switzerland for 17 years.
There she had met her husband. At first she thought the Swiss
were very fond of wine, however, after her husband's two
sessions at a drying-out clinie, she began to change her mind. It
was during one of these visits her husband heard of AA. Zurich
was one of the few towns where the fellowship existed and soon
he became an aective member. In 1968, there was scarcely any
AA literature in German—so Jean used to read to her husband
from the “Big Book.” They also subscribed to the AA Grapevine
and there she read Loig’ article. At last she knew there was a
program for her—but where to find it in Switzerland? She heard
that an Al-Anon meeting would be held in Germany. The
Germans and 8Swiss who attended this meeting were the
pioneers of Al-Anon in both Germany and Switzerland. Because
Jean’s mother language was English, she was able to have good
contacts with the WSO right from the start. With help, Al-Anon
members started the Central Service Office in Switzerland in
1969.

There are four official languages in Switzerland: German,
French, ltalian and Romantsch (a mixture of Latin and Ftalian
from the time of the Roman eccupation). There are 25 German-
speaking groups, including one Alateen and as far as she knows,

there are about seven French-speaking groups. There are no
Al-Anon groups in the Italian-speaking section.

Jean said; _

“The German-speaking Swiss speak a very broad dialect, and
so high German is almost another language! Due to our good
contacts with the German Al-Anons, we were able to take
advantage of their translations. The very first piece of Al-Anon
literature was translated by the Germans and financed by the
Swiss in 1968. Now, 11 years later, we have 18 pamphlets
translated as well as LIVING WITH AN ALCOHOLIC and
ONE DAY AT A TIME.

“In 1968, the Swiss Al-Anon started to publish a monthly
magazine entitled "Miteinander-Fuereinander” {(with each
other and for each other). The circulation has risen from a
modest 20 at the beginning to over 2,000, largely due to
Al-Anon’s growth in Germany. Despite the large circulation, we
have great difficuities in getting peogle to write something.

"Up to now translation efforts were mainly concentrated on
the literature dealing with our program; the organizational side
such as “Al-Anon and Alateen Groups at Work” was neglected. I
am happy to say that we now have a Literature Team made up
of about 18 Germans and 2 Swiss and that literature, like the
*“World Service Handbook™ is also being translated.

"We wrote our own "(Guidelines” in Switzerland for the
Committees and the Groups, which we put together from the
English and American Handbooks as well as from our local
experiences.

“Our Working Committee consists of: Secretary of the Central
Service Office, Treasurer, Literature Coordinator and Dispatch,
Magazine Team and Bookkeeping, Public Information Coor-
dinator and our seven Area Delegates. You probahly think what
a lot of organization for just a handful of groups, but just as a
house needs a kitchen and a bathroom, however many rooms it
has, sp we need a basic organization.

“Our Committee meets about four times a year, and all
policies, suggestions, ete. are voted upon at the Meeting of the
Chairmen which takes place twice a year. At thiz meeting, a
representative of each group attends.

“Al-Anon is growing slowly in Switzerland. Whenever we try
to get on TV or radio, we have to take second place to AA. Just
recently Al-Anon members appeared for the first time on Swiss
televigion (masked) in a program on addiction.

"This taking second place is typical of the Swiss woman's role
and that is why it is very hard for them to grow in our program.
They are not so emancipated as American women and so it is
very hard for them to talk about themseives and to stand on
their own feet.

“As there are a lot of foreign companies in Zurich, we are able
to keep a small English-speaking group going. It is a wonderful
experience to be able to actively sponsor in my own language,
and I do get more out of the English meetings. That is why itisa
really wonderful experience to take part in this World Service
Conference and 1 sincerety hope that I can bring a lot of ideas to
my dear Swiss Al-Anon friends,

“Last, but not least, may I say how much we appreciate
having a Coordinator at Headquarters, and I know our German
Al-Anon friends also join me in saying a big thank you for all
your love and help.”

Teresa M., Spanish Translator

International services also include coordinating Conference-
Approved Literature into other languages. The second language
in the United States today is Spanish. The need is so great we
have our own Spanish Department at the WS0. Teresa M. was
not there to speak about translations, however, she spoke about
ways to improve communications between the Spanish and En-
glish-speaking groups in the U.S. and Canadian Areas. She
asked that Delegates help in serving the Spanish-speaking
groups with a few bilingual members by: getting a list from the
W30 of the Spanish-speaking groups in their Areas; sending
the available introductory letter (in Spanish); visiting as many
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groups as possible; encouraging groups to elect a bilingual GR;
encouraging the bilingual GR to seek the offices of DR and/or
Delegate.

In serving the Spanish-speaking groups with few or no bilin-
gual members: From the list of Spanish-speaking groups, find
the locations and compare them with local English-speaking
Groups; write or visit these English-speaking groups requesting
assistance from their bilingual members. They can act as a
liaison bringing the 3panish-speaking member and others,
including the Spanish-speaking GR, to attend their English-
speaking meeting on the day the Delegate or other Area officers
plan to visit. The bilingual members can be enecouraged to
return to the group with the shared experiences.

Wednesday morning, April 25

Following the calling of the roll, Jean offered a thought for the
day. It was her feeling that humility is interwoven with
spiritual growth; humility helps us find our place in the scheme
of things and allows us to stand silent before all that we don’t
know so we can then get on with the business of learning, There
were then a series of reports from the

AL-ANON WORLD SERVICE OFFICE

GENERAL SECRETARY'S REPORT
Myma H.

A detailad report of all World Service Office activities is submitted
annually to the Warld Service Conference and considered by Confer-
ence members who repreaent the feflowship worldwide. Following the
Conference, a summarization of all reports is included in the Confar-
ence Summary and distributed to every registered English-speaking
group. General Service Offices of other-language countries receive
copies of the Summary as a source of reference.

Quarterly and annual work progress reports are made to the Board
of Trustees of Ai-Anon Family Group Headquarters, Inc., the mamber-
ship corporation respaonsible within the framework of our Traditions
for the following: carrying cut the mandates of the World Service
Conference: business policies; estimating annual revenus; prudent
administration of service to the membership: and the publication and
distribution of Conference-Approved Literature. The Executive Com-
mittee, empowered to act on behalf of the Board in the intervals
between Board meetings, meets monthly for business and administra-
tive decisions.

PERSONNEL ADMINISTRATION:

General Secretary—The General Secretary (Executive Director) of the
World Service Office, who is Secretary of the Board and a Trustee, is
responsible 10 the Executive Commitiee and to the Trustees for the
over-all supervision of the Administrative Staff and the administrative
policies of the organization, She serves on ad hoc comrnitiees and is
chairman of Al-Anon/Alateen Activities for the International Conven-
tion and the World Service Meeting Committee.

Administrative Stalf—Major changes in the Administrative Staff oc-
curred during 1978: When Eleanor O'B. resigned in May as General
Secretary, Myrma H., who had been appointed Deputy General Secre-
tary in January, assumed the responsibilities of the position. At the
Qctober Board meeting, the Trustees appointed Myrna as the General
Secretary. In August 1978, Richard Keilly joined the WSO staff as
Controller, repiacing Eamon Timoney, who retired. Sandra F. became
the W80's first Overseas Coordinator. Margaret O'8B., who served as
Officer Supervisor since 1976, became the WSO's first Archivist;
Deborah K. replaced Margaret as Office Supervisor. At mid-year, Darcy
W. resigned as Alateen Staff Secretary; Carcle K. was promoted to the
positian of Alateen Secretary; Holly C,, who servaed as Conference
Secretary since the inception of the WSC, had to retire early for health
reasons; Holly's assistant, Helen G. replaced her.

Support Staff~~Employment and supervision of the support staff,
clerical, accounting and shipping personnel, 1s the function of the
Office Supervisor, with the approval of the appropriate Administrative
Staff Secretary or Unit Head, and the General Secretary. Several
members of the support staff alse left our employ for a variety of
reasons; others received promotions. One jong-time employees, Tony
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Vargas, who handled mailings, passed away quite suddenly leaving
a void in our staff and in our hearts.

Several new positions were created: Assistant to the Controlier,
Editorial Assistant and Assistant Shipping Foreman. The position of Jr.
Administrative Assistant was created and Eileen MgS., of the clerical
statf, was given this assignrment,

Staff Concerns—The General Secretary’s basic responsibility includes
coordinating the work of the Al-Anon Administrative Staff dedicated to
giving the best possibie service to the fellowship. Most of the Staff are
members of Al-Anon and some are voting members of the World
Service Conference. At the vear's end, the Staff consisted of the
following: Myrna H., General Secretary; Hildegard M., The FORUM
Editor; Carole K., Alateen Secretary; Margaret Q'B.. Archivist; Helen
G.. Conference Secretary; Ann 5., Institutions Secratary; Sandra F.,
Overseas Coordinator* and Editor of INS/DE AL-ANON, Margaret O'D.,
Public Information Secretary and Secretary for Al-AnonfAlateen Ac-
tivities at the 1980 International Convention; and, Linda McF., Staff
Writer*; Richard Keilly, Controller; and Debbie K., Officer Supervisor.

In-addition to the work of their respective committees, Staff mem-
bers carry out many additional assignments: by cavering group
relations matters based on predetermined geographical divisions; by
creating service tools; by serving on ad hoc committess; by sharing
with one another the technological knowledge acquired through work-
ing with printers and other specialists; and by generally cooperating in
all other aspects of our work. Weekly Staff meetings are held where
Staff Secretaries freety share with the General Sscretary, The FORUM
Editor and the Office Supervisor ideas on all pertinent matters. It has
been a year of education and grawth for the Staff, evidenced by good
teamwork and excellent cooperation,

By mid-year, another important Administrative Commitiee, the Gen-
eral Secretary's Policy and Procedure Coordinating Committee, had
been activated. The General Secretary, the Controler, the Office
Supervisar and The FORUM Editor meet weekiy to coordinate and
discuss all intarnal administrative needs, development and plans.

Support staff meetings are held monthly by the QOffice Supervisor to
keep lines of communication open. A suggestion box was initiated to
increase afficiency and save maoney. A secretarial team systam is now
in effect and is coardinated by the Office Supsarvisor to draw on
existing resources within the WSO to fill departmental needs.

PUBLICATIONS:

Pricing—A literature and book price increase, which became effective
on July 1, helped offset rising production costs. The full effect of this
increase will be realized in 1973,

Books—According to the figures provided by Richard, cur Controller,
our mast popular hardcovered book, ONE DAY AT A TIME IN Ab.-
ANDN, showed a substantial increase over the previous year. The
other books increased to some extent but not by as wide a margin.
Compared with 1977, book shipments were as follows:

1978 1877
ONE DAY AT A TIME IN AL-ANON .., .. . 129,674 112,716
LIVING WITH AN ALCOHOLIC ........... 16,644 15,322
AL-ANON FACES ALCOHOLISM ... ... ... 10,143 9,036
DILEMMA OF THE ALCOHOLIC
MARRIAGE ... ....... ... . ... ..., 13,203 12,641
AL-ANON'S FAVORITE FORUAT
EDITORIALS ...t 5,784 5444
ALATEEN-HOPE FOR CHILDREN OF
ALCOHOLICS ... .o 12,074 11,394

The colors on the jacket of AL-ANON'S FAVORITE FORUM EDITOR-
IALS were changed in the latter portion of the year and this sparked
increased interest in the book.

Production of Lois’s autobiography, LOIS REMEMBERS, began in

earnest with the engagement of a graphic designer and a copy editor
during the second quarter. While edited chapters of the manuscript
were re-typed at the WSO, an attorney speciatizing in copyright law,
was consulted for the proper registration of the copyright. Bids were
elicited from several printing firms and a decision was reached bhased
on the lowest bid received. Target date for completion of the book is
April, 1979,
Literature~~An ongoing analysis of literature production costs resulted
in the broadening of our competitive bidding procedure. From this we
have seen a slightincrease in profit margins for 1978; the full effect will
be realized in future years.

*SEE CHAMGES IN BY-LAWS . . . (P. 33)



The FORUM—In the eight months since The FORUM has become &
magazine {May-December], 273,459 copies have been distributed. The
production, circulation, rmailing and subscription encouragement has

been placed under the direction of The FORUM Editor; her report gives

more comprehensive details.

'The FORUM Up-Date—Hildegnrd M., Editor

As of the May issue, there were 28,000 paid subscriptions.
This increase reflects the generous efforts of those in service
who are letting members know how they can share in the “voice
of the fellowship.”

INSIDE AL-ANON—{report by Sandra F}—Since it was no longer
economically feasible to send The FORUM free to all the groups when it
expanded intc a magazine, & new publication, similar in purpose to
AA’s Box 459 was suggested as its free repiacement by the 1978
WSC to begin with the January-February, 1979 issue.

Discussion with staff helped generate ideas for the newsletter's
format. A visual presentation and 2 written report outlining its goals
and sstimated costs were approved by the Board of Trustees at the
July rmaeting. Subseguently the type style, masthead, and other art
work were selected. Progress reports are given at weekly staff meet-
ings where discussion of individual, group and Area probiems stimu-
late ideas for articles. Staff Secrotaries provide copy for each issue,
contribute material as needed, and review a copy of the completed
manuscript for suggestions and corrections. It is then sent to our
volunteer committee consisting of Alan 8., Alice B. and Marge S.

Announcements were made in The FORUM and AREA HIGHLIGHTS.
Letters were sent to GSOs with suggestions for transtations and
distribution. The UK. and Eire and S. Africa are currently receiving
INSIDE AL-ANON in bulk which they distribute in their country;
Australia and New Zealand were encouraged to make similar ar-
rangements.

The first issue, in addition to Staff coniributions, contained a {ead
article submitied by Lois called, “The Early Days,” and one concerning
a policy decision on the World Directory, written with the help of Mary
S., Palicy Committee Chairman.

INSIDE AL-ANON Up-date—ssndy F., Editor

In appealing to the Conference to help gain wider group read-
ership of the bimonthly newsletter, Sandy noted it could only be
a group service vehicle if its contents were made known by the
member receiving the mail. Subseriptions will be available at
$1.50 per vear for an individual and $5.00 for multiples of 10.
The newsletter is available in Spanish and French.

AREA HIGHLIGHTS —The editorship of AREA HIGHLIGHTS, our service
sharing vehicle, passed from the Public Information Secretary to the
Literature Department soon after the close of the 1978 WSC, Beside
WSO news, material for inciusion is gathered from Delegates’ and
Caordinators’ tetters and from Area newsletters. AREA HIGHLIGHTS is
prepared and edited under the direction of the Staff Writer, sent
quarterly, to past and present Delegates. Infarmation Services, Area
Coordinators, Newsletter Editors and ail W50 Conference members,
with a total distribution of approximately 2,600 annually.

ALATEEN TALK—Edited by the Alateen Secretary, with assistance
from 2 voiunteer member of the Alateen Committee, this bimanthly
periodical is mailed to all Alatsen groups. During 1978, a total of 13,710
were sent out.

INSTITUTIONAL HIGHLIGHTS—Compiled and edited by the Institu-
tions Secretary, this quarterly newstetter is mailed to institutions
groups, Delegates, Coordinators, information Services and interested
individuais. A total of 4,015 were mailed for the year.
AL-ANONIALATEEN EN ACCION—OQur Spanish language newsietter,
highlighting FORUM articles and newsworthy messages is prepared
manthly by Teresa M., our Spanish bilingual translator. It is mailed to

all groups in the Spanish community with an annual circutation of
20,223 copies.

OTHER MATERIAL:

Listening Tapes—Work on the six listening tapes for beginners’ meet-
ings accelerated with the approach of the 1978 WSC so that approval

by the Conference could be obtained in order to continue the project.
The scripts were reviewed and substantially edited for accuragy and
tone. During the actual taping, we provided technical assistange and
direction to the professional actors at the recording studia. Finally,
three tapes were ready for the 1978 Conference and a vote was taken
giving approval. After the Conference, work progressed on the three
final seripts. In July, the recording of the last three beginners’ meetings
took place. While the master tape was under production, a study was
made of packaging the cassettas. A reasonahbly priced, attractive, blue
vinyl case was selected and mailing envelopes were ordered. The
cassetie case contained a plastic pocket which held & descriptive sheet
with 2 detachahle price list, a questionnaire giving purchasers an
opporiunity for evaluating the contents and uses, and the Beginners’
Meetings Guidstines. Application for copyrighting the phono-record
and the content of the tapes had been submitted to the Register of
Copyrights and a registration number is now an file. An announce-
mant of the first Conference-Approved tapes was mailed to the graups
in September. Within one week, our entire stock of 250 sets were safd
out, By the end of the year 840 sets had been sold.

Listening Tapes up-date

As of the end of March 1978, there have been 1,200 sets of Be-
ginners’ tapes purchased.

WSO Film Strip—The film strip and cassefte tape entitled, "Christy
Visits the World Service Office,” was produced in cooperation with the
full staff. By the year's end, sets were distributed to all Areas.

Visually Handicapped--{report by Eileen McS)—After contacting the
Library of Congress, we learned that our book, ONE DAY AT A TIME IN
AL-ANON, has been transcribed on cassettes and would be available
from all Regional Libraries in the United States. The list of resource
material for the visually handicapped has been revised and mailed to
all registered Al-Anon and Alateen groups with the first issue of INSIDE
AL-ANON,

BOOKKEEPING AND ACCOUNTING: (report by Richard Keilly, Con-
troller} The votume of work did not perceptibly increase over 1977 and
the personnel in the Accounting Department remained unchanged at
eight persons,

An angoing review of operating procedure and costs is required to
offset cost increases due to inflation., During the year, considerable
time was spent analyzing manpower reguirements and shipping,
postage and printing costs. As a result, large literature orders are now
being shipped by truck, second-class postage will be used for certain
mailings and the purchase of offset equipment to become eperable in
January of 1879 will further eliminate some outside printing costs.

Qur auditors performed their usuval interim audit for the half year
ending June 30, and all Conference members were given audited
financial statements for the year ended December 31, 1977,

GROUP RECORDS AND DIRECTORY:

World Directory, Part —The number of Al-Anon and Alateen groups
has doubled within the last five vears necessitating & subdivision of
Part | of the World Directory into three geographical sections: United
States East, United States West and Canada. Each group received a
copy of the section in which it was listed. The other sections could be
purchased by members only at $1.00 per copy.

World Directory Part ll-In May, approximately 550 letters and data
cards were mailed from the WSQ to English-speaking groups overseas
in preparation of Part || of the World Directory which lists all groups
averseas. This was published and distributed during the last quarter of
1978.

Directory up-date

To emphasize the point, the new Directories will have the word
“CONFIDENTIAL” stamped boldly on the cover.

Registered Groups and Lone Members—in 1978, 2,558 new groups
registared and 1,644 were dropped from the active list. Total registra-
tion, worldwide, as of December 31, 1978 were:

Al-Anon Groups 12,704
Alateen Groups 2,261
Lone Members 213
Alateen Contacts 25
G80's, Information Services, etc. 156
Total 15,359



A breakdown of these figures follows:
UNITED STATES

Al-Anon Groups 8,345
Alateen Groups 1,526
Lone Members 26
Alateen Contacts 10
Information Services, etc. 83
CANADA

Al-Ancn Groups 1,472
Alateen Groups . 314
Lone Members 41
Alateen Contacts 7
Information Services, etc. 15

*OVERSEAS

Al-Anon Groups 2,887
Alateen Groups 421
Lone Members 136
Alataen Contacts 8
Information Services, G8Q’s, ete. 58

Group Count as of December 31, 1977

Al-Anon Groups 11,643
Alateen Groups 2,263
Lone Members 203
Adateen Contacts 23
Infermation Services, etc. 148
1978 increase—Decrease

Al-Anon Groups + 1,061
Adateen Groups - 2
Lone Members + 10
Alateen Contacts + 2
information Services, etc. + ]

Loners

The WSO is extending its services to lone members (any
adults or teenagers without a local meeting). Al-Apon lone
members have the option of being listed in the Directory as
contacts for those seeking belp. Those Al-Anons/Alateens who
are homebound lone members and cannot attend local meetings
will not be listed, but will receive all other lone member
services. )

All lone members will receive a newsletter which wilt be
edited at the World Service Office by Carole K. for Alateen and
Ann S, for Al-Anon.

GROUP SERVICES: During 19878, the WSO served approximately
15,000 groups and lone members worldwide. Each of the 1,687
proposed groups received a letter explaining registration procedures
along with introductory material. Upon return of the registration card,
each group received a starter kit containing the four service manuals, a
Conference Summary, the appropriate World Directory, price lists and
assorted literature. Untit October, The FORUM was sent monthly to
evary English-speaking groop. The first issue of INSIDE AL-ANON was
mailed in December. The French FORUM, mailed by PFA in Quebes,
continues to go to the registered French groups; AL-ANONIALATEEN
EN ACCION, mailed from the WSO, was sent to all the Spanish groups.
The bimonthly publication, ALATEEN TALK, was sent to all Al-Anon,
Alateen groups and lone members,

Some of the volume mailings made in 1978, compared with the
previous year, follows: i

1978 1977
ALATEEN TALK 70,044 64,149
AL-ANONIALATEEN EN ACCION 20,223 16,445
INSTITUTIONAL HIGHLIGHTS 4,015 15,161
World Directorias 13,347 13,011
Conference Summarias 13,092 11,331
Appeal Letters 35,722 32,397

Group-wide Mailings—Various group-wide mailings included: a letter
introducing the new FORUAL an announcemnent covering such news
as the new AFFE book jacket, a revision of Youth and the Alcoholic
Parent and the move to new guarters; an announcement of the price
increases with the updated catalog and order forms; three Al-Anon
and Alateen appeal letters; the questionnaire requesting up-dated
*SEE CHANGES 1N BY-LAWS . . (P, 33)
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group information for the 1979 World Directory; a notice of the new
Beginners’ Meetings Listening Tapes; the Conference Summary; the
first edition of /INS/IDE AL-ANGN which was mailed with & descriptive
insert about the W30, a notice about the new posters and table display
easels, a listing of material faor the visually handicapped and TV and
radio spot order forms,

Limited Mailings—All service arms received the Policy Digest revision
sheet and advance notification of our price increases; the Delegates
receivad the WSO film strip and the Beginners’ Meetings Listening
Tapes for their Areas. The professional community recsived two
mailings: The first included “Al-Apon Spaaks Gut” with a catalog and
an order blank; the second, a cover letter with an updated cataiog and
price list,

LEGAL COUNSEL: From time to time, the services of an attorney may
be required for guidance in legal matters in connection with our
operation, During 1978, an attorney was consulted in such matters as:
Review of leases and cantracts in connection with the WS0's move to
new quarters; the interpretation of the new copyright laws and its
effect on new and already-published material; ways to deal with a
commercial organization which continued to misuse our World Direc-
tory after being told to discontinue doing so.

POLICY CONCERNS: Throughout the year a numbaer of letters were
receivad raising guestions which required dissemination and interpre-
tation of existing policies. These included: A problem concerning the
exclusion of “Double Winners' at Al-Anon meetings; the return of a
check from a Nava! Chaplain who appreciated Al-Anon’s work, but was
nat a8 member; several breaches of anonymity in mailings; a question
as to whether closed meetings were “‘a thing of the past;” another on
this topic asking if discussion meetings should be open; a clarification
of the term “group dynamics,” as it appeared in the Policy Digest;
Al-Anon's non-endorsement of "Ala-Fam” groups, a new type of
maeting suggested in a recent outside film; the misuse of the World
Directary; the question of a2 "Double Winner” being appointed the
District P{ Chairman: explanation of why the WSO is unable to stock
and sell the logo as a jewelry item.

INFORMATION SERVICES (INTERGROUPS): In respanse to requests,
guidance was offered to various Information Services {Intergroups)
throughout the world in the many aspects of their service respon-
sibitities. Most of these requests antailed routing procedural re-
sponses; however, several required 8 more detailed interpretation of
Traditions and policies, Among these were a request for help in
dealing with a paid worker who failed to follow prescribed procedures
during the working day. After resolving this problem, members later
found they needed guidance in their cooperative relationship with AA,
In another locality, a group questioned the idea of purchasing litera-
ture from an Information Service in & neighboring state, To this we
replied that information Services are requested by the WS0 to timit
their sales to the city in which it is located and the surrounding
suburbs. Fund-raising by an Information Service was another source
of concern for a member who objacted to the sponsoring of 2 holiday
party as a means of raising money. Several Information Services
requestaed guidance in the stocking and selling of CAL which we also
provided,

With the addition of new Information Services and the frequency of
address changes, our lists of Al-AnonjAlateen Information Services
were updated and produced in mimeography several times during the
year. These lists are useful to the membership in various ways: They
enable Information Service volunteers to correspond with one an-
other; provide a source of meeting information for referral purposes;
and, they may be given to professionals in lisu of the Warld Directory
whenever such a request is received.

GENERAL CORRESPONDENCE: Throughout the year, mernbers fram
all over the world had written to the World Service Office with a variety
of guestions or problems they found too difficuit to resolve without
help. The Administrative Staff, knowledgeable about the Steps, Tradi-
tions, Concepts and policies, and having gained insights through
exposure 1o group experiances, combined these gualities to provide
ideas and suggsstions 10 halp groups find their own answers through
the application of our program. Typical of the addressed guestions
were:

e |5 it against Traditions for a group to give away CAL? {No.}

* lsitall rightto use the ODAT as a basis for meetings? [Occasionally.}
e Can a group do anything if a newspaper article is edited to give the
wrong impression of Al-Anon? {An individual can write.]

Can the Concepts be used as meeting topics? {Yes ]

is it proper to use the Lord’s Prayer at the close of meetings? [This is



up to each group.]

* Should Al-Anon membaers participate at apen AA discussion meet-
ings? {if invited.)

s Can non-Conference-Approved tapes be played at mestings?
{Within group autonorry.}

# Can group funds be ysed for AA functions? [Group funds should be
used for Alateen purposes.]

s Should tetephone numbers of outside agencies be maintained by an
Al-Anon answering service? [Not a good idea.}

s Can WSO Quarterly Reports be sent to Area Newsistter Editors?
{These are work progress reports and have not yet been approved
by the WSC and are subject to change.]

e |5 it a violation of Tradition for Al-Anon books to be soid in public

- bookstores? (No.}

Other subjects addressed: WSO discount policies; requests; ac-
cumulating too much money in group treasuries; minute-taking at
weekly meetings; the proper naming of a group; the seeking of
tax-exempt status; disruptive mambers; discrimingtion of a group by
other groups because of language differences; gossip at meetings;
showing outside films at open meetings; announcements of .open
Al-Anon meetings in local newspapers; specialized groups; 0.A
members attending Al-Anon meetings; “adoption’” of an overseas
group by a group in the U.5.; non-members starting groups; regisira-
tion fees at Coanventigns; originating new titles, such as "County
Representatives.”

The Btaff was also called upon to explain:

e the difference between stegring committee meetings and business
meetings;

® that WS0O's tax-exempt number cannot be made available to groups
for their checking or savings accounts;

@ that the re-writing of the Twehve Steps would dilute our program;

the difference between cooperation and affiliation with AA;

& that the WSO is not in & position to extend further discounts an
literature to help offset the exchange rate premiums of other
countries; '

® that Tradition Nine does not prectude the organization of the WSO
and other service gperations,

MOVE TO NEW QUARTERS: The reiocation of the WSO to One Park
Avenue was accomplished in two stages: A professional moving firm
moved the Shipping Department first during the tast week of Fabruary;
the remainder of the office was moved the following week. Our
spacious bright new offices were an uplift for the staff particularly after
anduring a long winter of cold and snowy weather. 1t took approxi-
mately one week 1o arrange furniture and settle in after which,
busingss resumed as usual,

OPEN HOUSE: Because we wanted as many members as possible to
visit our new quarters, it was decided to hotd an Office Open House
whers everyone would be welcomed. Since AA GS0 holds their Open
House annually, it was agreed that mare people might attend if curs
was concurrent with theirs. After consulting with A4 abut the date,
printed invitations were issued to all groups in New York, New Jersey
and Connecticut for Saturday, November 4, 1978. Two hundred guests
were escorted through the office by velunteers from the metropaotitan
New York area to meet the statf. The fitm, “Christy Visits the World
Service Office,” was shown, refreshments were served and a souvenir
packet was given out. Visitors were encouraged to sign up as volun-
teers or for passible future employment. Overall, the Open House was
successful in offering members of the fellowship, as well as other
attending friends, insight into the operation of the W§0.

VISITORS: During 1978. personal tours of the WSO were given to
visitors from: Arizana. California, Colorade, Connecticut, Florida, Kan-
sas, Massachussetts, Mississippi, New York, Texas, Wisconsin, Canada,
Australia, New Zealand, Norway and Saudi Arabia. Deborah K., Office
Supervisor, arranged all the tours,
Invitations to Staff and Board of Trustees Mambers to Speak at
Conferences/Conventions (report by Eileen MeS.}

The folowing is a summary of panicipaticm by Staff Secretaries and

various members of the Board of Trustees in Canference and CcnvenA
tions:

The First Quartar—Hildegard M., The FORUM Editor, participated in
the 4th Annual Al-Anon Convention in Greenshoro, Nerth Carolina.

The Second Quarter—Sandy F.,*Cverseas Coordinator, was invited ta
share at the Al-AnaniAtateen Seminar in Manitoba, Canada. Hildegard
spoke at the 5th Annual New York Narth Convention in Albany, Myrna
H., General Secretary; Margaret O'D,, Pl Secretary and Carole K.,
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Alateen Secretary, shared their experiences. with our fellowship in
Louisiana at the 5th Louisiana Canvention in Lafayette. Carole partici-
pated in the New England Alateen Convention (N.E.AC) held in
Skidmore College in New Yark. Stephanie O’K., Chairman of the Board,
attended and spoke at a Convention In Patm Springs, California and
the Gopher State Roundup in Minnesota.

The Third Quarter—In August, Carole attended the Mideastern Alataen
Conference in Virginia. Paul L., Regfonal Trustee (S£), attended and
took part in the 34th Southeastern AA Conference in Winston-Salem,
North Carolina, Edwina F., Institutions Chairman and a member of the
Board of Trustees, was the luncheeon speaker at the JAL-CON Al-Anon
Convention in Madison, New Jersey, Ted K., Chairman of the Exacu-
tive Committee, was invited to attend the Colorado AA State Conven-
tion. He gave a service talk to 200 Al-Anon members on Saturday
afterncon and was the Saturday night speaker on the AA program.
Paul also attended the North Central AA Five State Regional Confer-
ence, Hildegard, during a two-week vacation in Finland, participated in
Al-Anon’s 25th anniversary celebration. Stephanie was the Sunday
morping speaker at the 5th Annual Tennassee Al-Anon Convention in
Nashville and was also the sole Al-Anan speaker at the 18th Annual
takeside Conference in Brownwood, Texas. During this quarter, Ted,
Paul, Carole and Linga McF., Staff Writer, spoke in Lenox, Massachu-
setts, New Hampshire and Kentucky.

The Fourth Quarter-—Hildegard, Sandy, Linda and Stephanie were
invited to speak in North Carolina, Wisconsin, Ontario, and Ckla-
homa. Helen G., Conference Secretary, and Stephanpie attended the
AA Northeast Regional Forum in Hershey, Pennsylvania as observers,
and wili give a report on this to our Conference in April.

ALATEEN COMMITTEE REPORT

Bonnie R., Chairman
Carole K., Secretary

CHAIRMAN: Bonnie R., an Al-Anon member who has been active In
Alateen for many years as a sponsor, was appointed to the position of
Chairman of the Alateen Committee.

STAFF: Several changes have taken place: The Alateen Secretary,
Darcy W, chose to venture into the field of fashion, a tong-time
interest; Martha E., who had served as the Assistant to the Alateen
Secretary, resighed; Carole K., past Alateen Chairman, became Ala-
teen Secretary; Amanda M., resigned and was replaced by Judy F.

COMMITTEE: A three-act play, “Saturday Night Sponsor Fever,” was
presented at the 1978 World Service Conference by the Committee,
covering the subject of Sponsorship of Atatean groups. Copies of this
play were distributed to Conference members and requests for addi-
tional copies were filled.

The committee now consists of six Alateen members, three spon-
sors, two Staff members and one Advisor (Timmy). The members on
the committee at the year's end are: Barbara S., a sponsor from New
Jersey, Mike M., Michele L., Judy F,, John E., Rabert H., and Michael
wW., all Alateen members. John E, is an Alateen member from
Louisiana who is going to school in the New York area. To maintain
continuity, aur committee meets each month on the third Sunday at
the World Service Office,

Alateen Committee mambers have attended the other In-Town
meetings effectivaly adding the Alateen voice to these other commit-
tees and providing the Alateen Committee with a broader view of
Al-Anon/Alateen as a whole,

A letter from a concerned Alateen Sponsor brought out important
gquestions about the Sponsor’s role at Alateen Conferences. One was,
"Are Sponsors iselating themselves from the Alateens by going to AX,
Al-Anon and Sponsors meetings during the Conference, instead of
sharing at Alateen meetings?” The committee’s nsus was: Yes,
Sponsors’ meetings at Conferences da tend 10, 2 the Sponsa
from thé Alafeefis during t_he_weekend They ai

tg8’s goal is to encouragsé further participation of ft
the Alatlésns QuUring CoNTarénces wherever possibie™ "
“TFhertetter-al5G EXBressed vontern wholt T8 akd 19-vear old members
sponsoring Alateen. The guestion was asked, “Who is responsible
when these young people transport younger peocple [under 18} to
Alateen Conferences, sometimes crossing state lines?”

Mot Seats " "Trust Walks,” "‘Care Circles,” and the giving of “Warm
Fuzzies,”" are becoming a part of some Alateen Conferences and
meetings. We are planning to have articles in ALATEEN TALK, The
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FORUM, and INSIDE AL-ANON to inform the fellowship, both Alatzen
and Al-Anon, that activities such as these are not part of our program.

A questionnaire, on the subject “Al-Anon—A Centinuation of Ala-
teen Growth,” was developed for inclusion in the February 1979 issue
of ALATEEN TA{K. The Alateen presentation for the 1979 WSC has
been planned and it was agreed that, in order to cover the subject fully,
both Al-Anon and Alateen views should be presented.

A request was sent to the Executive Committer asking that Alateen
members of the In-Town Committee be permitted to attend Alateen
Conferences along with the Chairman or Staff Secretary. It was felt
there would be less hesitancy on the part of the Alateens to talk to a
teenager representing the WSO than an adult. It wouid also be good
for Alateens to see tegnage representation existed. The Executive
Committee approved this proposal on a trial basis providing the
means for the Alateens to attend up to four Conferences annually.

LITERATURE: Sufficient ralerial has been gathered and submitied
to the *Staff Writer for an Alateen ODAT book to be started, The
Sponscr's pamphiet was completed and submitted to the Litersture
Commifiee.

ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS was reviewed by
the committee and suggestions for changes were submitted to the
Staff Vifriter,

The committee agreed that the chapter entitied, “Why Alateen?”" in
the Al-Anocn book, AL-ANON FACES ALCOHGLISM, page 55, is out-
dated and should be rewrittan. A suggestion was made that a compos-
ite of writings by varicus professionals, with the Alateen Committee’s
views, be substituted, It was strongfy expressed that no one profes-
sicnal should speak for Alateen.

PUBLIC INFORMATION: Asticles appeared in: Glamour Magazine,
Women's Home Companion, Girls Club of America.

A film to be used in the schools was shown te the Alateen [n-Town
Committea to insure the accuracy of its message. "Soft Is The Heart of
a Child,” produced by Modern Talking Picture Services, shows the
eftects of alcoholism on the behavior of children both at home and in
school. It was agreed that the subject was well covered.

Cn Qctober 17, 1978, a meeting was held with counselors at the
Convent of the Sacred Heart. The discussion was hald on the pros and
cons of holding Alateen meetings in the schools. Thess questions are
being asked more and more: “How do the schools start one?”’ “How
is the anonymity of the members protected?’’ “Should Alateen meet-
ings be hald in the schools?”

A meeting was held with Pat O'Gorman, Directar, Depsartment of
Prevention and Education, at the National Council on Alcoholism, on
October 24th, for a general exchange of ideas.

The bookiet, “About Alcehalism Services,” was read for the Chan-
ning L. Bete Company, Inc. The following suggestions were offerad: To
delete the words “Alatot” and “children’ in the paragraph about
Alateen and change the statement “difficulties caused by alcohalic
parents’” to “difficulties caused by living in an alcaholic home situa-
tion,"” .

An lnterview was given to a representative of Sun Burst Productions
which is doing a comprehensive film study for schools.

ALATEEN TALK: Six issues were published with an expansion of the
Alataens' Personal Sharings page. Edith G., a mamber of the Alateen
Committee, has volunteered 1o serve as Assistant Editor.

REVISIONS: The tri-annual Al-Anon appeal fetters were revised for
Alateen suitability.

The Alateen proposed group letter was revised and divided into two
different letters. One is to be sent to seemingly established groups,
which arz not registered but have placed literature orders. The second
one is for members that write for infarmation about starting a group,
but give us very little data.

A paragraph about choosing the right group name was incorporated
into "“Suggestions for a New Alateen Group.”

Prices gn the Alateen Literature Discount Package, Order Form, “A”,
were updated when price increases went into effect.

CONVENTIONS COVERED:

Alateen—METRO, (New York, New Jersey Metropolitan area), N.E.A.C.
{New England Alateen Conference), C.M1LA.C., {Ohio, Michigan, In-
diana, Alatean Conference), M.EAL. {Mid-Eastern Alateen Confer-
ence}, E.S.A.C., (Eastern Seaboard Alateen Conferencel.
Al-Anon—Louisiana and Kentucky State Conventions.

OFFICE PROCEDURES: Packets of Alateen literature were sent to 718
new and proposed groups. In addition, b2 possible proposed group
*SEE CHANGES IN BY-LAWS . . . {P. 33}
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letters were answered. Inquiries from 37 outside agencies weare given
the name of an Al-Anon contact and sach Al-Anon group was notified
of the professional inguiry and the need for Al-Anon sponsorship of
Alateen.

Atotal of 571 individual inquiries were answered and given literature
and an Alateen contact. Many of these individuals did not have an
Alateen group in their neighborhood and were given the nearest
Al-Anon contact. A copy of their letter was sent to the Al-Anon group
along with a covering letter asking the Al-Anons for help.

Wa wrote letters to 7 Alateen Conferences, 75 to the members for the
Alateen Committee, 58 to World Service Delegates and 34 to the
Alateen Coordinators. There were 89 letters answered from groups
and Sponsors sharing their probiems as well as their successes.

Thank you letters were sent to those who shared experjences for the
Alateen QDAT and ALATEEN TALK.

Twenty-eight inguiries were received from Preteen groups. The
staternent of our policy about Preteens were sent along with What's
“Drunk,” Mama?, and a cartoen pamphiet plus an Alateen group con-
tact. -

Alateen Standing Committee Report-Back_rorettan, Mo

In sharing Alateen concerns in their Areas, Delegates asked
how they could service the teenagers in Junior High School
whose parents denied the drinking problem or refused to let
them attend meetings at night. [t was hoped that there might be
an increase of meetings held in schools and that guidelines
might be prepared to help with anonymity and to insure proper
sponsorship. The pretzen issue was brought up: One Area
expressed conbinuing pressure to register younger groups;
anpther contributed a notebook which covers a proposed format
for a preteen meeting; a third asked how preteens could be told
they were not to be able to attend Alateen conferences. It was
suggested that attendance requests bhe directed back te the
committees which run the Alateen conferences and that all
Alateens atfending Al-Anon conventions or get-to-gethers be
accompanied by a sponsor or a parent. Local Alateen Public
Information work has included a "Meeting-on-Wheels” which
was brought to a University. Another Area is sending P.L kits to
school counselors along with information written by Alateens
which could be included in the counselor's newsletter, The
committee will be directing its efforts toward working on this
year's praject to help develop continuity between Alateen and
Al-Anon membership, It will also continue to focus attention on
sponsorship of Alateen groups and the revision and up-dating of
Alateen material which it plans to submit to the Literature
Committee.

ARCHIVES COMMITTEE REPORT

Loretta L., Chairman
Margaret O'B., Archivist

At the Annual Meeting of the Board of Trustees in April 1978 a
decision was made to preserve our past while wa have the assistance
of those who started Al-Anon. At this time Loretta was appointed
Chairman of the Archives Committee. Since then, she has spent
considerable time in the library and has had several conferences with
Nell V., AA’s Archivist. She then selectad Penny B. and Mary 3, as
regular members of the Committee with Lois W., Anne B. and Margaret
D. as honorary members.

Margaret O'B. was appointad Archivist. She spent the first two
weeks instructing her Office Supervisor replacement and making the
Archives room more presentabls.

A sketchy inventory was prepared for the first Archives Committee
meeting which took place on November 17th. In addition to the full
committee, we were fortunate to have Myrna H., General Secretary,
Henrietta S., past General Secretary and now a voiunteer, and Nell W_,
AA’s Archivist. Since we were so new, the main tapic at this meeting,
was to plan purposes and procedures for future meetings. At the
Committee’s request, the General Secretary was asked to submit to the
Board of Trustees a request that the Archives Committee be classified
as an ""Administrative Committee.” Photographs were taken and
everyone was invited for a visit to AA GSQ’s Archives. A subsequent
informal meeting of the regular Committee was held primarily to go
over the minutes of the previcus meeting.




Information an available courses in Archives Administration was
gleaned by writing, telephoning and visiting several libraries. Margaret
is to enroll in a comprehensivea two-week program given at the Modern
Archives and Records Service in Washington, D.C.

Out-of-office activities consisted of: a visit with Nell at AA GSO;
attendance of 2 half-day seminar on “The Craft of Interviewing” at the
N.Y. Milton; a visit to several bookstores and libraries to seek informa-
tion and read abpropriate books. During one of these visits, a list was
compiled of other Archives in the metropolitan area that could be
visited in the near future.

Reguests for research were made as follows:

® past minutes regarding our pamphists, Alcoholism, A Merry-Go-
Round Namaed Denisl, and A Guide for the Family of the Alcohalic,
for the General Secretary

e facts regarding the start of The FORL/AT and early editions, for & past
Delegate involved in a special project

¢ facts regarding the first World Service Conference, for an article in
INSIDE AL-ANON

Many cartons of books ware unpacked, cataloged and displayed in
the bookcase. Another attractive asset to the Archives room is a Public
Information booth that was once used for National Exhibits but is no
longer in portable condition for that function,

A reet-to-reel tape was received from & Texas member. it was
recorded at & June 12, 1964 Ft. Worth Convention. A portion of it
consists of a talk by Bill W., who arrived unexpectedly, At the end of
the year, Anne B, sent in a file of her early correspondence and talks.

ARCHIVES Up-date_Margarst 0°B,, Archivist
Loretta L., Chairman

Margaret thanked WSC members for their warmth and love.
Having fearfully started at the WSO “just to get on her feet,”
Margaret had stayed to become a worker in Group Records,
Secretary to the General Secretary, Office Supervisor and fi-
nally, Archivist. She was continually impressed by the office
procedures, the using of first names, the sharing by one and all
of the kitchen chores and she was fascinated by the growth of
services, Before her appointment as Archivist, she had broadty
hinted that she would be equally thrilled to take on the new job
of sorting and displaying Al-Anon’s history which seemed to be
liberally mixed in with materials of dubious value in an ocean of
cartons and cabinets, Afterwards, she plunged into the unpack-
ing and sorting. Courses in cataloging and researching are in
view for Margaret this summer,

Loretta capsulized the background and formation of the
committee and recounted the ways in which it hopes to help give
our fellowship a sense of our past, the opportunity to study it
and to discover what Al-Anon is and how it started. The
committee wil} act in an advisory capacity deciding on and
developing policy. It will evaluate the right of access in light of
Al-Anon’s Traditions. When the in-hand material is sorted,
requests will later be made for contributions of missing material
from the fellowship,

CONFERENCE COMMITTEE REPORT

Jean A., Chairman
Ruth H., Assistant Chairman
Helen G., Sacretary

CHAIRMAN'S MESSAGE: '“For approximately 20 years, Holly C.
served our World Service Office well, She held the post of Canference
Secretary from its beginning in 1861 through 1978 maintaining con-
tinuity and thereby helping greatly to establish & firm foundation for
World Service Conferences. Helen G. assisted Holly for 10 years as
Hospitatity Chairman and for three years pravious to Holty's retirernent
in 1978, Helen served as Assistant to the Conference Secretary. Now
Helen has taken over the position vacated by Holly and already her
experience, efficiency and capability is obvious and assures us of that
same vital ingredient—continuity.

“We are grateful to Holly for years of dedicated service, Working
with Helen is a pleasure and we welcome her as our World Service
Conference Secretary,”’

CONFERENCE COMMITTEE REPORT: Since our yearly work bagins
and ends in mid-year when the World Service Conference is held, the
first three months of 1978 were devoted to final preparations for the
18th Annual WSC, Our activities were directed toward reviewing the
past Conference and planning the one to come in 1879

A full and comprehensive report on the 1978 WSC appears in the
Conference Summary, The 18th WSC, April 23-28, will be held at the
Bittrmore Hotel, New York City. The theme of the Conference is,
“Spiritual Growth Through Service.”

CONFERENCE SUMMARY: Over 1800 complimentary copies of the
Conference Summary were mailed to Delegates for distribution in their
Assembly Areas. In addition, each Delegate received a personal copy.
Close to 400 complimentary coples were sent to Publication Fran-
caises, P.F.A,, Inc, the Overseas Representatives and past Detegates.

SUB-COMMITTEES:

Agenda—Lorain B., R.T. U.S, Southwest, has been appointed as the
Board of Trustee's liasison member. Delegate members of the Agenda
Committee are now receiving The Conference Committee’s Quarterly
Reports.

The Town Hall meeting on “Sponsorship” and the five Mini-
Workshops planned for the 1979 WSC are a direct result of the
Suggestion Forms, included in the 1978 Conference portfolios.

Agenda Committee Report-Back-Mairi s, €T

Plans for the 20th Conference were begun when this Confer-
ence sub-committee met to consider: A possible theme—
Spiritual Unity Worldwide; Simplicity Worldwide; Keep It Sim-
ple; Universal Sharing; Freedom To Be . . .; and Principles
Above Personalities; and a suggested souvenir—a white coffee
mug with blue logo; a cover for the Al-Anon pad which is called
“Write On"; or a laminated Twelve Steps and Twelve Traditions
card. The Committee also recommended sending all Delegates a
list of incoming Delegates and compiling anncuncements for
Incoming Delegates which might help them to be more aware of

‘what to expect, These announcements might make note of: the

availability of the Al-Anon meeting for Conference members
and their guests held the Sunday night before the Conference
begins; the idea that no problem would be too small to share at
the Green Light Session; the material they will be receiving at
the Conference, i.e, reports, announcements, synopses, etc., and
the open invitation which all Conference members are extended
to attend the guarterly and annual meetings of the Board of.
Trustees held during the Conference. The committee wished to
express appreciation for receiving the quarterly reports of the
Conference Committee and the meeting closed with the election
of next year's Chairman, Mairi 8, from Connecticut.

Admissions—Paul L. R.T.. U.5. East, has been appointed as the Board
of Trustea’s liaison member to the Admissions Committee.

As a result the Admission's Committee’'s recommendation and
subsequent approval by the 1878 World Service Confersnce, The
Newfoundiand and Labrador Area will be sending a Delegate to the
1972 WSC. A member in Vermont has taken initial steps, with the
guidance of the WS(, to form an Area Assembly.

Joanne B, (British Columbia), Delegate Chafrman of the Admissions
Committae, sent a letter outlining suggested changes to the Admis-
sions Committee Guidelines. The suggestions were reviewed and the
Guidelines have been updated for inclusion in the Conference
Brochure. They will be sent to Delegate members of the Commiittee
priof to the 1973 WSC.

Handbook-—Alice B., who had served for several years as Chairman of
the Handbook Committee, completed her term through the 1978
Conference. Audrey 8., R.T. Northwest, was appointed as Chairman for
this year. The In-Town Committee members met in October, reviewed
the entire Handbook and proposed a number of changes. Several
suggestions were also received from Blanca R., of Puerto BRico, a
Delegate member of the Handhook Committes,

Al recommaeanded changes are to be sent to tha full committee prior
to the 1873 WSC, Revisions to the Conference Charter, appearing in the
back of the Handbook, also proposed by the In-Town Cammittes, will
be reviewed for approval by the Board of Trustees at their January
Board meeting. i approved by the Board, they will then be submitted
to the full Conference for adoption.
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Handbook Committee Report-Back audeey 5. Chairman

Extensive revisions were offered for the World Service Hand-
hook. Some of these additions and/or corrections were
amended and all were then approved for inclusion in the next
printing which will carry the years 1979-1980 on the cover.

Hospitafity—In the second quarter, thank-you letiters were sent to all
volunteers who served in the Hospitality Room during Conference
week, A copy of the first edition of The FORUM was enclosed in
appreciation. All hospitality considerations for the 1979 WSC will be
handled by Sally D., the newly-appointed Chairman of the Hospitality
Committee.

EQUALIZED EXPENSE FUND: A letter was sent August 1, 1978 to all
Conference mambers informing them of the increase from %425 to
$480 in the Delegates’ Equalized Expense Fund from each Area for a
Delegate to attend the 1979 WSC.

ELECTION ASSEMBLIES: In the fall of 1978, Panel 16 Arsas (1976-
1978) elected new Panel 19 Delegates. Panel 16 Delegates were asked if
they wished to be continued on owr mailing fist to receive special
mailings. Panel 19 Deiegates were sent a letter of welcome, a Confer-
ence Summary and a guestionnaire requesting background informa-
tion. They were also asked to let us know which committee they prefer
to serve an during their three-year term.

OVERSEAS REPRESENTATIVES: Two Representatives will be at-
tending our 1878 WSC: Jean 8. fram Switzeriand and Monica 8. from
the U.K. and Eire.

HOTEL: A committee was appointed during the first guarter to
investigate a new hotel site for the 1973 WEC. After considerable
research and through & process of elimination, a contract was again
negatiated with the Biltmore Hotel for the 1979 and 1980 WSCs to
insure meeting space and sleeping rooms.

MAILINGS TQ DELEGATES: Ail Delegates in the U.S. and Canada
were sent the filmstrip with cassette of the WS0 for general use within
the fellowship and complimentary sets of the Beginners’ Meetings
cassettes before the yvear's end.

A copy of each Area’s computer print-out sheet and group contribu-
tion slips were rmailed periodically to the Detegate. They were also sent
with copies of correspondence which required Area attention andior
directian.

CONFERENCE TAPING: Tony Sheppard taped the 1978 WSC and was
asked to do so again in 1879,

STEPPING STONES: Since Confergnce members are invited to
“Stepping Stones” at the close of the 19th WEC, plans are in progress
for this visit.

QFFICE PROCEDURES: Deaily correspondence was sorted and an-
swered. Changes in records were properly recorded. Newsletters were
read and pertinent information was noted and passed along to the
appropriate Staff Secretary.

THE FORUNM COMMITTEE REPORT
Hildegard M. Editor

The year 1978 was the most exciting one yet for The FORUM. it
marked the transformation of Al-Aneon’s publication into a full
magazine and a 25% increase in the number of subscribers.

ETHTORIAL: Reader response to the new format has been over-
whelmingly favorable. Members are writing in to us ever increasing
nurmbers. They are responding to the caliber of the material printed in
The FORUM with graphic, helpful, heartfelt sharing of their own
experences.

The heip of the Delegates in informing the District and Group

Representatives Area of the need for FORUM material is invaluable.
Much of the reader response is due to their efforts, We rely on all
members to contribute to the magazine and are eagerly looking
forward to even more drawings, photographs. letters, articles and
cover photographs.
CIRCULATION: Much of the yvear's work has been directed toward
expediting the handling of subscriptions. Early in the yvear the conver-
sion of subscription lists and pro-rating of subscriptions was a difficult
task.

All subscriptions are now received and processed at the WSQ and
then put on cormmputer in order to have labels printed, A system was
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developed to facifitate the entry of subscribers In the computer 50 we
can be furnished information on name, address, number of issues
ordered, expiration date, etc. Procedures for entering new subscrip-
tions, renewals and changes of address were instituted. These ara stili
being assessed and altered for greater efficiency.

Comaputertzation of mailing labels is essential to deal with the
increased volulme of subscribers. A work-time-cost study of The
FORUM Circulation Department presented to the Executive Committee
in March showed the cost justification of this move. The computer
printouts also give us invaluable statistical information.

FORUAM subscribers, at the end of December 1978, numbered
258,510, This is an average increase of more than 600 a month since The
FORUM became a magazing. More than a thousand groups, which had
not previously subscribed, have entered subscriptions since the com-
plimentary copies were discontinued after October.

MAILING: A procedure was established to coordinate all group-wide
mailings from the WSG. From January through Octeber, while each
group received a free FORUAM, these mailings were supervised by The
FORUM Editor. Now, with the introduction of /INSIDE AL-ANON,
group-wide mailings will be coordinated by the Office Supervisor. An
outside mailing house handles stuffing and mailing of most single-
issue FORUM subscriptions, The remainder are mailed in-house.

PRODUCTION: To coordinate editorial praduction {galleys, mechani-
cals and .bluetine proof! the printout of subscription labels and the
mailing schedule of both in and out-of-house mailings, production
scheduies have been set. With this advance planning, the daily, weekly
and monthly deadlines are known and met by the editorial staff, The
FORUM Committee, the subscription staff, the printer, the computer
service and the mailing house.

ADMIMISTRATION: Because of the need to work closely together, the
two lines of magazine production and subscription fulfillment have
been combined into one FORUAM staff which now includes three
people who work exclusively on subscriptions and mailings, tweo who
work on editorial and the coordination of subscriptions and mailings,
and The FORUM Editor.

CORRESPONDENCE: During this past year, 1,357 personal letters
were answered by The FORUM editorial staff, primarily in response to
their communications concerning written contributions to The
FORLUA.

Letters to specific groups of FORUM subscribers were sent as
follows:
with the May Issue—¢ Group Representatives announcing the new
magazing
to individual subscribers
to multiple subscribers
with the Aug. issue—Group Representatives giving guidelines in
writing for The FORUM
with the Oct. issue—to all groups announcing this was the last free
iIS5UE
to individuals announcing special rate for gift
subscriptions of The FORUM
to multiples announcing special rate for gift
subscriptions of The FORUM
In several other issues there was coordination between articies on
the WSO page and enclosures sent with The FORUM, such as: TV
and Radio Spots price list, Beginners’ Meeting Tapes price list, Read
Any Good Books Lately? price list.
Renewal letters were sent each month, three months in advance of
subscriber expiration dates.

FORUMNM BINDERS: in response to requests from readers for a means
to preserve their magazines, we have developed and made availabie 3
binder to hold 24 issues. It is aitractively designed in maroon simu-
lated leather with gold lettering and logo, and can be ordered from the
WSO for $3.50 each.

ENCOURAGING SUBSCRIPTIONS: Now that the new format of The
FORUM has been established, we hope to maintain the exciternent of
each succeeding issug. The main thrust of the coming year, however,
will be to inform many more members of the magazine. In order to
reach those groups that do not subscribe, a new field is being entered
in the group records computerized list so they can be identified. A
special letter will be seni to those groups so they can learn about The
FORU/AM and make it availabie to their group.

A letter to lapsed subscribers has encouraged reactivation of many
of these subscriptions.

The special gift subscription offer was well received. Additional



letters and special offers are being developed to inform members
about The FORUM.

The FORUM Forum Session

Every time the word "forum” is sugpested as a title for an
Al-Anon gathering, The FORUM Committee winces. That title,
they feel, is best reserved for the full-fledged magazine. Thus, it
was with facetious glee they lovingly dubbed this session, "The
FORUM Forum.” It was the cammittee's opportunity to reach
many more groups and individuals through the Delegate mem-
bers of the WSC.

Hildegard introduced Alice B., longtime member who offered
her thinking on writing suitable material for the magazine
format, There is still a need for short articles, letters and
humorous stories. Members needn’t worry about grammar or
spelling as they will be corrected in the editing.

Rita McC. foliowed with & comprehensive explanation of the
methods used in selecting black/white photographs, art work for
covers and story illustrations. With the help of an overhead
projector, Rita showed how vertical designs with strong patierng
of light and shadow make the best covers. Members ars invited
to submit their art work for consideration.

Bo H. gained a reputation as the “giver of gifts” by first
presenting all WSC members with the official Conference
gouvenir, a handsome embossed binder for a two-vear collection
of The FORUM in the new style. The binders, he said, are
available to the entire fellowship and will be earried on the
order blank and catalog following the Conference.

In sharing how they helped to “get out the word”—Delegates
recounted how they gave subscriptions: as gifts to newcomers
after six weeks, to raffle winners at Area Conventions; to friends
for birthday presents; and one Area has added an Area Coor-
dinator whose job is to create posters, send letters and give
workshops on The FORUM,

INSTITUTIONS COMMITTEE REPORT

Edwina F., Chairman
Ann S, Staff
COMMITTEE:

Delegate Members—We welcomed Rosemarie G., NM; Beulah deG.,
Ontaria {N); Adean M. UT, who especially requested appointments to
institutions. We are also grateful to Isabel F., MD; Betty B., KS; and
Marlene D, HI; and fee! confident their communication will not end
with their terms as Delegates.

Replies to our letters have been particuiarly halpfui in planning the
tnstitutions session for the 1872 World Service Conference.

In-town Meinbers—yWe welcomed back Charlene La P. from Kingston,
NY. The resignations of Fran P. and Jean H., made it necessary to
search for new members, An open-sharing session on October 22,
1978 proved fruitful. With the approvel of the Board of Trustses,
Charles R, from Franklinville, NJ, and Anne H. from Deer Park, NY,
jeined the committee. Both have previous involvernent with locai
institutions.

The sommittee held twelve exciting and productive meetings this
vear, Ann and Edwina met several times between meetings.

Objectives—The committee feels it is important for prospective mem-
bers, wha learn about Al-Anon through professionals, to find an
available meeting at an institution; this is particularly true if their loved
ohes are hospitalized, in prison, or if they find themselves before the
judiciary begcause of glecoholism. Members involved in Institutions
groups need to be especizlly knowledgeable about Al-Anon's struc-
ture, Steps and Traditions. Their tolerance, patiencs and understand-
ing are of utmost imporiance to the newcomer. This education is a
goal aof the commitiee.

INSTITUTIONAL HIGHUIGHTS: Four issues were prepared and dis-
tributed to all Institutions groups, Institutions Coordinators, past and
present Delegates, Representatives, Newsiaetter Editors, Information
Services, Bilingual-Spanish Institutions groups and all WSO Confer-
ence members. More members are becoming involved in tnstitutions
work worldwide and are able to share through this vehicle. In respanse
to reguests, many Chairmen of Districts have heen added to our
mailing list.

We were also asked if INST/TUTIONAL HIGHLIGHTS could be
obtained in bulk. Whenever extra copies were requested, we sent a
limited number.

The Maryland newsletter editor wrote that she liked the style and
content; the Institutions Coardinator from Ullincis [N} appreciated the
inclusion of the “Coordinator's Corner.” Carl de B. expressed hope that
more of the sixty-one soordinators would be inspired to write.

INSTITUTHONS COORDINATORS: Of the sixty-one Institutions Coor-
dinators, ten percent are past Deiegates. Katie M. of Missouri and Hilda
H. of Virginiz phoned for clarification of guidelines, each with a specific
question regarding a particular facility in their Area. Newly-glected
coordinators received a letter of welcome and an Institutions Kit. A
letter of appreciation was sent to those who let us know they were
involved in Institutions Workshops at Assemblies and elsewhera,

PROGRESS IN THE SPANISH COMMURNITIES: Teresa M., Translator,
reported that the GSQ in Argentina has established an active Institu-
tions Committee. Members in Costa Rica have been presenting a
“Meeting-on-Wheels” and said they have experienced great success in
their endeavaors. Five new Institutions groups have been established in
Maxico. A valuable aid to the Spanish-speaking bilingual membership
has been the institutions material in translation. Teresa said that the
formation of groups and the presentation of a "Meeting-on-Wheels" in
the Spanish communities were a result of the January 1977 groupwide
institutions mailing to Spanish and bilinguat groups.

INSTITUTIONS KIT: The Kit has been updated and the new leaflet,
YQU Can Render A Great Service to Families of PROBLEM DRINKERS,
has been included. A sheet of suggested literature displays suitable for
Institutions groups has also been added; A 1878 update was placed on
the sheet, “Institutions Highlights,” which is a history of Al-Anon in
institutions for the past twenty-two years; and INSIDE AL-ANON will
be a replacemant far The FORUM,

CONFERENCE: The Institutions presentation at the 1878 Conference
was in skit form, acted by committee members. With in-town Commit-
tee assistance, an agenda was prapared for the Standing Commyitee
meeting and sent in advance to ali members along with a copy of tha
skits.

For our session at the 19278 Conference, the committes has decided
10 use the working title, “The Institutions Committee takes the Fourth
Step and uses all Twalve.”

RUTGERS SUMMER SCHCOL: Ann attended the Rutgers Summer
School of Alcohol Studies in New Jersey from June 25th through July
14th. She returned with great enthusiasm for the wonderful pecple she
met and the gratifying educational experience. The curriculum, how-
gver, which empbhasized the necessity of family recovery, oifered
aimost no scheduled classes in this regard.

NEW MATERIAL: The new leaflet, YOU Can Render A Great Service
lo Famities ¢f PROBLEM DRINKERS, was developed. A sample capy
was sent to all Conference members on the Standing Committee and
was approved unanimously, One hundred thirty-five thousand have
been ordered to date by members involved in both institutions and P .
work. All groups recefved a sample with an order blank, a covering
letter, a copy of INST/TUTIONAL HIGHLIGHTS, and an order blank for
the Institutions Kit.

Using the committee suggestions, 2 mimeographed sheet entitled,
“Information for a Newcomer at an institutions Meeting,” was de-
veioped as a replacement for the printed sheet, “Information for the
Newcomer.”

INSTITUTIONS MATERIAL: The committes hes reviewsd and rec-
ommended changes and/or written material for: (P-8] Homeward
Bound; (P-42} Pebble in the Pond; Two new group letters, reviged to
include a paragraph on choosing an appropriate name for a group;
Guidelines for institutions Work; “Maeting-on-VWheels”; “Suggestions
for a New Al-Anon Institutions Group”’; the list of material contained in
the Institutions Kit; WSQ institutians Committee Guidelines and “"YWhat
is an Institutions Group Mesting?”; The Guidelines for Institutions
Coordinators; YOU Can Render A Great Service to Families of PROB-
LEM DRINKERS:; The Institutions Lierature Discount Order Blank,

Proposed—=~A recommendation for amendments to the Concepls,
under the category of Institutions Committee, was submitted to the
General Secretary for consideration by the Board of Trustees. The
growth of groups in the facilities other than penal institutions and
hospitais has necessitated an expansion of the criginal text.

The FORUM-—Twelve articies written for the Institutions cofumn,
prompted members to say they were inspired to serve the fellowship
through Institutions work.
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In keeping with the 1979 Conference theme, "Spiritusl Growth
Through Service,” the articles for 1979, under a column heading “"A
Line in '79," will reflect personal growth of individual members
through nstitutions work. Copy for the first three issues of 1979 has
been submitted to The FORUA Editor.

OFFICE PROCEDURES:

Correspondence—telephone contacts—mail—Copies of literature or-
ders and letters from professionals inguiring about Al-Anon, were sent
to the Area Coordinators.

The alcoholism coordinator at 2 hospital on Wards Island, NY, asked
Ann to introduce Al-Anon to the professional staff. In turn, the
professional staff arranged for the residents to attend the Al-Anon
program instead of their usual AA session. Approximately 70 profes-
sionals and residents were present when Ann spoke briefly on the
history and program of Al-Anon and then participated in the presenta-
tion of 2 "Meeting-on-Wheels” with the NY(S} Delegate, Carolyn McC,,
who chaired the meeting.

The staff requested that this type of session be repeated every six
weeks for new residents and staff.

Two hospital counselors called the WSO for help in establishing an
Al-Anon group at their facility after an unsuccessful atternpt to anlist
local members. We were able to encourage a local member to contact
the counselor at White Plains Hospital, 8oth requests were passed
along to the Delegate and the Area Institutions Coordinator for follow-
up.
The Administrator of a hospital in lllincis phoned to ask if it was
necessary to continue an estabiished Institutions group if their family
therapy group, for which clients pay, informs families of the First Step.
The Al-Anon Institutions group at this facility holds a closed meeting,
We explained the need for Al-Anon closed meetings and for group
autonomy, and informed them that they would be welcome to attend
open Al-Anon meegtings. The matter was then referred to the Institu-
tions Coordinator. Subsequently, the Diractor of the Sanitarium re-
quested we add her name to our mailing list to receive INSTITU-
TIONAL HIGHLIGHTS.

When outside agency personnel inguired about starting an Al-Anon
group at their facility, letters of acknowledgement were sent. £x-
cerpts from Guidelines for Institutions Work are now being included in
each monthly issue of the New South Wales Newsletter.

NEW GROUPS: During 1978, a total of ninety new Institutions groups
have started in the following states: Alabama, Arizona, California,
Connecticut, Florida, Georgia, lllinois, Kansas, Indiana, Louisiana,
Maine, Maryiand, Michigan, Minnesota, Missouri, Nevada, New
Hampshire, New Jersey, New Mexico, New York, Qhio, Oklahoma,
Pennsylvania, South Dakota, Tennessee, Texas, Utah, Virginia, Wis-
consin, Mexico, New Zealand, Puerto Rico and Brazil.

Institutions Standing Committee Report-Back
Ruth H,, NC

A new piece, "Questionnaire for An Institutions Committee
Inventory” was distributed. Homeward Bound has been com-
pletely revised and ready for distribution. All committee sug-
gestions for its revision were fully considered and appear in the
new version, While the pamphiet continues ag a valuable tool
for Institutions work, it was broadened 1o appeal to any family
member who is expecting the return of a newly-sobered alco-
holic. Other revisions include the Guidelines and the "Meeting-
on-Wheels.” Committee members were asked to submit a title
ang format for the 1980 Institutions column in The FORUM,
and to thank coordinators for their response to requests for
sharing in INSTITUTIONAL HIGHLIGHTS, copies of which
are available to members on reguest. (Coordinators may ask
for extra copies for District Representatives.)

Discussiong followed on two methods now being used to
contact the friends and families of alcoholics in prison: Filling
requests from prigoners who write and ask Al-Anon to contact
the family; sending an Institutions form letter to the Secretary
of the AA group in prison asking for a list of those members who
want their families to receive Al-Anon literature. No firm
consensus was reached but it was decided to review the form
letter for its local suitability and suggestions for change would
be sent to the WSO,
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ALATEEN TALK will carry an article on teens involved in
Institutions work. Buggestions offered during the discussion on
professional take-overs of Institutions group meetings included:
not using the Beginners Tapes for Institutions groups—they
cannct replace the human element for a newcomer; helping
encourage participation in Institutions work of strong, well-
informed members who won't be intimidated by the pressures
from the professionals. It was agreed that strengthening the
knowledge of Al-Anon members involved was more advisable
than trying to teach the offending professional.

1980 INTERNATIONAL CONVENTION REPORT

Myrna H., Chairman
Margzret O‘'D., Seqretary

The WSG Committee for Al-AnoniAlateen participation in AA’s 1980
International Coavention to be held in New Orieans, is comprised of
five staff members: Myrna H., Margaret O'D,, Carole K., Eileen McS.,
Sandy F. and one volunteer, Timmy W. Enthusiasm is mounting as the
Louisiana Host Committes and the WSO Committee work in coopera-
tion to make this event both inspiring and fun-filled. Some of the
tiighlights of the Convention plans follow: .
Theme—"Joy In Recovery”

Guidelines—The guidelines used for past Host Committees have been
revised for the New Orleans Host Committee.
Hast Committee Starter Fund—A fund has been provided on an
imprest basis, to the Host Committee, to cover expenses. When
expenses exceed the starter fund, the World Service Office, upon
receipt of itemized lists, reimburses the Host Committee.
Big Meetings—The North Hall at the Rivergate will be used for
Al-Anon’s four big meetings.
Financial Responsibility—The Policy Committee and the Board of
Trustees reaffirmed their decision that all financial responsibility for
Al-AnonfAlateen participation in the Convention belongs to the World
Service Office. The Host Committee may raise money for any hospital-
ity they wish to provide.
VISIT TO NEW ORLEANS: Myrna and Margaret flew to Lousiana on
June 2nd. They spoke at the Al-Anon Conference in Lafayette about
plans for the Convention. They procesded to New Orleans with Dot S,
Host Committee Chairman and conferred with Kemmie R, Assistant
Chairman, as well as the Host Committee Secretary and Treasurer.
The revised sections of the Convention Guidelines entitled, Policies
and Procedures, were reviewed and her guestions were answered.
The convention manager provided a tour of the Hilton and Myrna
and Margaret alsc toured the Rivergate Convention Center. Margaret
rmade another trip with Carole to discuss the many arrangements
concerning workshop rooms, a breakfast for Lois, telephone service,
ete.

AA International Convention-—1980¢

Myrna H,, Chairman
Margaret O'D., Secretary, Al-Anon/Alateen Actlvities

A bevy of bow-tied committee members, wearing derbies and
gartered sleeves, highstepped their way up the Conference
aisles to a musical rendition of “When The Saints Come March-
ing In.” They tossed each member a candy praline as they moved
toward the podium sweeping the Louisiana Delegate before
them, They had everyone's attentien, when Myrna began to
speak. New Orleans was the place and the AA International was
the event for 1980, The Al-Anon plans for participation are well
formed and moving along nicely: Speakers’ guestionnaires have
been produced and will be used to objectively select those who
will address the Al-Anon and Alateen sessions; forms will also
be available for those who wish to volunteer for non-gpeaking
assistance for the host committee which is handling hegpitality;
new letterhead hasz been designed and is being used for all
correspondence at—the-WS0; the program is being planned
{there will be a2 Conference Reunion) and registration will
probably begin in the fall of 1979, The International Conven-
tion Committee decided that all meetings will emphasize the
theme, “Joy in Recovery,” and have universal appeal rather
than be geared to specific backgrounds, sex, religious preference




or life-style. In keeping with the Traditions, Al-Anon meetings
are not exclusive in nature. The Conference agreed by passing a
motion which affirmed the committee decision.

LITERATURE COMMITTEE REPORT

Ba H., Chairman
Linda McF., Staff Writer*

COMMITTEE:

Many voluntaers signed up for notices when they came to the WSO
Open House and twa have come to all subsequent meetings. Bo will
request appointments from the Chairman of the Board in January of
1878,

Mary Ann K., an In-Town volunieer member for five years, resigned
to assist The FORUM Editor, an Staff,

Three new Delegate members were Barbara P., AR; Ledema §., 1D
Audray (., Sask.

Fond and grateful farewells to retiring Delegate members Joan S,
FL; Willie H., Ont. (S]; and James 5., DE.

REVISIONS: Forunity of program pressntalion, copies of all changes
are provided to Overseas holders of reprint permission in other
languages.

Notices were sent with AREA HIGHLIGHTS to all known literature
distributers, Delegates, Coordinators, Information Services, and those
on the advance-notice-request list to remind those who purchase
large amounts of literature not to stockpile material which is under
review for major revisions. In the future, AREA HIGHLIGHTS will carry
announcements of ali proposed revisions planned for the next three
months between issues. All these concerned were asked ta carefully
consider literature news in the Summary, The FORUM and INSIDE
AlL-ANON to keep abreast of literature,

Minor—Up-dating, misspelling, typographical errors, gramrmar correc-
tions andior code adjustments were made in {P-15) Three Views of
Al-Anan, [P-33} Why is Al-Anon Anonymous?, (P-17} The Twelve Steps
and Traditions, {F-139) What Do You Do About The Alcoholic’s Drink-
ing?, [P-13} Furpose and Suggestions, {P-3) Alcohalism, A Merry-Go-

. Round Named Denial, {P-11} Lois’ Story, {P-36} The Al-Anon Fact File,
The P 1. Price List, {M-13) "You can Render. ..., {P-14} So You Love An
Alcoholic, {P-9) How Can | Help My Children?, (P-12) My Wife Drinks
Too Much, {P-18] To the Mother and Father of an Alcoholic, {P-20)
What's Next? Asks the Hushand of an Alcoholic, {P-26; The Twelve
Concepts of Service, [P-4%) “"Double Winners”, (P-21) Youth and the
Alcoholic Parent, (P-B} Blueprint for Progress: 4th Step inventory,
{P-18] Twelve Steps & Twelve Traditions for Alateen, (P-41} Facts
About Alatean, {P-4) Aleohoiism, The Family Disease.

{S-12) Suppiementary Qrder Blank for Alateen, {3-15) A Catalog of
Canference-Approved Literature and other Service Materiats, [S-16)
Al-Anon and Alateen Order Blank were updated to include the new
posters, the Table Posters€asel, the TV and Radio Spot Annaunce-
mernts and the price increases.

{P-29} Guide for Sponsors of Alateen Groups was amended (per
Board of Trustees instructions] to include: '"As Alateen Sponsors, you
have the same responsibility and potential liability to an Alateen
member as if you invited him or her to your awn home.” This state-
ment will appear in all appropriate Alateen literature as it is revised for
reprinting.

{P-25) Policy Digest—A large volume saie of the 5th printing {revised
only to include Corference decisions) enabled us to correct the wording
on the distribuiion of The FORUM and the additionat Directory vaol-
umes when we recorded 2,000 more of the edition.

{P-27) World Service Handbook—An insert was written to reflect
Conference amendments and decisions regarding the changes in the
Equalized Expenses.

Major—New material was reviewed by the in-Town committee menm-
bers, the Delegate members, the Generat Secretary and two members
of the Policy Committee before being sent to the printer. Announce-
rments were sant to all groups for:

{P-1} Al-Anon 1S For Men—Now includes refarences to males other
than husbands and broadens the scape of the shared experiences,

{P-2} Al-Anon, You and the Alcoholic—New answers were written
and several new guestions were answered for this pamphlet which is
aeneraily distributed to newcomers.

tF-21} Youth and the Alcoholic Parent—Additional material on re-
sentments toward non-alcoholic parents was included alohg with new
aQuestions about alecoholic mothers.
*LITERATURE SECRETARY

{B-5) LIVING WITH AN ALCOMOLIC—Revisions of confusing lan-
guage, additions defining Atateen and Institutions groups were added
for its 8th printing.

(8-4) DILEMMA OF THE ALCOHOUIC MARRIAGE—The book jacket
flaps, which had been blank, were used to include paragraphs from the
book indicating the nature of the work for prospective readers. The
back flap now carries a list of other books about Al-Anon and Alateen,
the logo, and the WSO address.

Proposed—As a part of its continuing review, the committee is waork-
ing on major revisions to submit for:

{P-16) To the Mother and Father of an Alcoholic—in response to the
need for more material focused on living with youthful atcobolics, the
chapter in AL-ANGON FACES ALCOHOLISM, “A Mother of a Tesnaged
Alcoholic,” has been considered to be included in an expanded
version. Additional materiat is still to be written and submitted for
approval.

(P-8) Homeward Bound—New copy was written in response fo
requests for revisions from both ithe Institutions and the Literature
Committess. The new wversion has been submittad to the In-Town
Committees and will next be sent to the Deisgate members of the
Literature Committae.

{P-28} Al-Anon's World Service Office—At the urging of the Board of

Trustees, material has been written to expand this teaflet. The pro-
posed revisions will go the route of all Confergnce-Approved Litara-
ture.
Style Changes—I{B-2) AL-ANON'S FAVORITE FORUM EDITORIALS—
Colors for the book jacket were changed 1o brighten its ook, Re-
sponses to an annauncernent of the availability of replacement jackets
for UNSOLD copies of the book were overwhelming. The total requests
from groups and literature distributors was almaost half the entire
nurnber of books sofd ta them by the WSO in the two preceding years.
Stock was distributed on a first-come first-serve basis. The cost of
reprinting mare jackets to fill later orders was a prohibitive $700.
Letters ware sgnt to groups and depots whose orders could not be
filled.

(P-25) Digest of Al-Anon and Alateen Policies— After the new and/or
reworded policies have been approved at the World Service Confer-
ence, the revised edition will have a cover which is dated and a new
color.

(P-1; AlAnon 18 For Men—Previously printed on a costly and
difficutt to secure yellow stock, the new adition will be brown print on
white stock.

{P-7} A Guide for the Family of the Alcoholic—This bocklet was reset
to correct the imbalance in ink densities and the color was slightly
lightened by changing the shade of blue.

{S-15) A Catalog of Conference-Approved Literature—The contents
were reset and the stock folded to eliminate the staple, reducing the
cost. It is hoped the inclusion of these brief descriptions with each
order distributed by the W50 will ensourage wider use of all literature
and supplementary material.

NEW MATERIAL: Al new manuscripts follow the pracedure outlined
in the Policy Digest for the printing of Canference-Approved Literature,

Repiacement pamphiet for “Mow To Know An Alcoholic’—The
suggested material will be from {P-24) Al-Anon and Alateen Groups At
Woark, pages 3 through 8. "Understanding Alcohalism”™ an page 3 is
originally from ALATEEN—HOPE FOR CHILDREN OF ALCONOLICS,
and the section on "Understanding Ourselves” was revised for the
group manual in 1976, The working title for the proposed leaflet is
"Understanding Ourselves and Alcohelism’” and will be submittad for
approval.

Living With Sobriety: Another Beginning—Creating a new format
and additional re-writing have brought this piece closer to completion.
The amended manuscript has been submitted to the Delegate mem-
bers of the Committee.

For Aduilt Chitdren of Alcoholics—A manuscript has been completed,
approved by the In-Town Committee and recently submitted 1o the
Delegate members of the Committes.

An illustrated version of the Traditions—A well-known French car-
toontst has volunteered 1o present some illustrations for cansidera-
tion.

TWELVE STEPS AND TWELVE TRADITIONS ~Work has been com-
pleted for the Steps and a majority of the Traditians, Manuscripts have
Been sent to committee members for comments,

ONE DAY AT A TIME (N ALATEEN—A considerabie amount of
preparatory work has been completed. A meeting was held with the
*Staff Writer and the Alateen Cormmittee has reviewed and approved a
proposed format for the individual pages of this book which will
contain a personal daily message to young people. Many of the
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thoughts subrmitted will be used with little ar nec editing, some required
editing and many will need additional work but a book is beginning to
take shape. Al proposed pages will be reviewed by the Alateen
Committee as well ag those who usually see manuscripts. -

LOIS REMEMBERS—Several years ago the Conference authorized
the writing, by Al-Anon’s co-founder, of an autobiography. Copies of the
manuscript will be sent to the Detegate members of the committee and
made available for the In-Town members. The new book should be
available after the 1879 World Service Conference and will carry the
catalog designation (B-7).

MEETINGS: The In-Town Committee held eight meetings. Inclement
weather forced canceliation of two mid-winter meetings. In addition to
planning the agenda for the full Standing Committee meeting at the
1978 Conference and working on proposed revisions of pamphiets, the
committee offered comments on new material. All sugygestions fram
members were considered and discussions were held. Highlights of
the winter meetings and the Standing Committee Conference Report-
back can be found in the Summary for 1978,

The meetings centered on the continued review of pamphlets and
books already in print; the postponement of the mailing of the last ten
pamphlets for review until the following year; the consideration of how
and when to use material written by an outside professional, the
practice of printing an author’'s name in Al-Anon literature, the prob-
fems ensuing from the pressure to print yet another pamphlet by a
professional, the assistance of the Policy Committee in resclving the
issue; artistic improvement of the graphic designs for covers, addi-
tional style changes, uses of color; the agenda for the Literature
Standing Committee meeting; znd plans for the Literature session at
the 1979 WSC. The program will be daveloped frormn the committee
suggestions as well as the information returned on the Area Literature
Coordinators questionnaire, Cartoon posters will act as a backdrop for
the pane! discussion of five major topics: the use of Confergnce-
Approved Literature; the production of new and revised material; the
vagaries of production, scheduling and mailing; the universality of the
literature; and broadening the use of literature, The cartoon will offer a
light, graghic reminder of the tapics and will be included in a synopsis.

Suggestions—The committee again discussed the possibility of creat-
ing a leaflet on the use of the telephone and developing a page in
Al-Anon and Alateen Groups At Work which would offer a suggested
meeting agenda, Also discussed: redesigning “information for the

Newcomer,” so it will appear in a vertical columned leaflet as does the
one in LLK. and Eire. Consideration was given to a greater standardiza-
tion of leaflet and pamphlet sizes, the production of a literature display
rack, and the design and production of simple Public information and
Institutions cards which explain Al-Anon and Alateen at a glance. AA
has several of these inexpensive, easily-read pieces.

The FORUM: The FORUM Editor has been askad to consider featuring
literature on a regular basis.

LITERATURE COORDINATORS: Revised Guideiines and letters of
welcome were sgnt to newly-elected and appointed Arsz Coor-
dinators. After the first of the year, those Areas which do not have
Coordinators will be informed of literature projects through mailings
ta the Delegate.

A questionnaire was sent requesting information on the local use of
CAL: for long-time members researching answers 10 current prob-
lems, for newcomers, for Twelfth-Step work, for P and Institutions;
which pieces were used the most, which the least; and its effectiva-
ness. Answers were varied but comprehensive; one guarter of those
polled responded.

OFFICE PROCEDURES:

Copyright—Requests for permission to reprint excerpts from our
literature were received from: The Mental Health Almanac, Princeton,
NJ; the Portland Area Newsletter; the Queensland Central Services,
Adustralia; an Alateen group doing P.I. work in Oklahoma; the Assistant
Professor of Nursing, College of §t. Catherine in St. Paul, Minn.; the
nost of a devotional radio program in Camden, Mainae; Braille
Transcribers, Carmichael, Calif.; the Lutheran General Hospital, Park
Ridge, {ll., 5t. Luke’s Hospital, Pasadena, Calif.; the Nevada Counci! of
NCA; two Al-Anon groups wishing to tape ODAT for sightless mem-
bers, and a P Coordinator for Rhode Island, Alabama, Missouri; the
Cambridge Massachusetts Alcohol £ducation Program; a member of
the American Legion in Atlanta, Ga., & member in Chicago for a
company paper; the GamAnon Literature Committee; a member in
Boone, lowa; Inland Empire Service Center, Calif,, a member in N.D.,
and the N.Y. Intergroup.

An explanation of the fair use portion of the new copyright taw was
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given to the Al-Anon Information Service Office of Orange County,
Calif.

New copyrights were requested and received for substantially re-
vised material from the Library of Congress Copyright Office in
Washington, D.C.

Directory Listings—ISBN {(international Standard Book Numbers}--We
continued to maintain our listing in the Publishers’ Trade List Annual,
and a new listing was secured for LOIS REMEMBERS.

Directory Listings—CIP [Catalog In Publications)—A Cataiog card
number was reglestad from the Library of Congress for LOIS RE-
MEMBERS.

Print-outs for listings in other Directories were corrected and
brought up-to-date.

Correspondence—HResponses were sent to letters fram members and
interested parties who offered suggestions or requested information
about literature.

Production—Discussions were hele and appointments kept with the
salesmen and their production assistants who help expedite the
production of books and pamgphlets. Additional appolintments were
kept with salesmen for new firms to discuss the adaptability of their
services to our literature needs. Meetings were held with the Canadian
printers of ODAT as well as Consulate officers wha assisted us in
placing an order at considerable savings. The first shipment of this
printing arrived on time and in good order.

Meetings were held with the Chairman of the Trustee's Committes
and the designer to develop a schedule for printing, binding paper
purchase, covar cloth purchase, for LOIS REMEMBERS. Specifications
were sent o four major book producers who later submitted bids.
These were forwarded to the Contrelier for presentation to the Execu-
tive Committea.

ONE DAY AT A TIME IN AL-ANON is in its 12th printing.

DILEMMA OF THE ALCOHOLIC MARRIAGE is in its 5ith printing.

ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS is in its 4th

printing.

ADDITIONAL ASSIGNMENTS:* The Staff Writer completed
Guidatings for Area Conventions with the help of many Areas which
sent putlines and reports from their own successful and productive
farge mestings.

Conference Summary—The 60,000-word Conference Summary for
1978 offered groups the coverage of the work accomplished by their
Area Delegates and the voiunteer committeas and alsg carried the
Annual WSO reports.

Literaturce Standing Committee Report-Back
Jean T., OR

In urging members to read the annugl reports for literature
progress, Bo and Linda noted four other waws in which the
membership could be made more aware of new and revised
material: (1) the newsletter for service workers, AREA HIGH-
LIGHTS carries up-coming and current liferature events on its
last page: (2} an advance notice system sends announcements to
Delegates, Area Coordinators, Lilerature Distribufors and In-
formation Services (3) the Conference SUMMARY notes where
new material is being generated and (4) the Delegates’ Reports
can carry important literature considerations.

Improvements of graphics will continue; type faces and eolor
will be used to assure more readability and the width of some
pamphlets will be trimmed to gain a standard size which will
cut printing costs. Responding to many requests for simplifica-
tion of literature for the deaf, those not proficient in English and
for the sightless, the committee recommended that all Confer-
ence members consider voting for the production of tape cas-
settes at the next Conference. In the interim, it was hoped
further recommendations could be made as to where this work
might begin and which of the Conference-Approved Literature
might be chosen for the readings. The Literature Review will
continue with the committee working on pamphlets P-20
through P-30: the 1979 goals also will include revisions of (P-28)
Al-Anon’s World Service Office; (P-16) To The Mother And
Father of An Aleoholic; a new pamphlet for the Adult Children
of Alcoholics, a leaflet for newcomers called "Understanding
*LITERATURE SECRETARY



Ourselves and Alcoholism,” and a booklet for those living with
sobriety. It is hoped that 1980 will be the publication date for
the Alateen ODAT and a hardeovered TWELVE STEPS AND
TWELVE TRADITIONS.

LITERATURE SESSION-8s 1. Chairman

*Linda MeF, Literature Secretary

The Conference was invited to a “simulated” Literature
‘Committee Mceting presented by the Delegate members of the
Committee. Each Delegate took part in a scripted discussion on
the main concerns and the discussions were highlighted by five
large cartoon posters which graphically illustrated the topic
under comsideration. The first subject was “Why CAL®” and
covered the pros and cons of having Conference-Approved Liter-
ature which provides a universal interpretation of the program,
serves Al-Anon/Alateen worldwide and promotes unity. Many
Areas use CAL in service work; they send CAL to libraries,
medical centers, to lawyers, clergymen and industrial coun-
selors; they wive CAL free to newcomers. In the group, CAL is
often used for meeling ideas, for reference and for personal help
in interpreting the principles of the program and the Twalve
Steps and Traditions. “What's new?” covered the requirements
for new and revised CAL, the deliberations before its approval,
and how the committee considers taking the hest of the past and
sharing the cxperiences of today. “You want it when?” went
over the demands of production; why it takes time for an idea to
be transferred into a leaflet, pamphict or book. “What makes
you think you're different?” spoke of the varied mernbership
and how the program is effective for those with different
life-styles and family situations, how CAL reflects how we are
different but concentrates on how we are alike pointing eut
toward the same spiritual road of recovery. The last of the
committee’s discussions centered on the idea that the literature
belongs to the fellowship. In “Have you got any suggestions?”
the committee asked everyone to remember that all suggestions
are reviewed: the literature grows with the expressed needs of
the fellowship: the literature needs change, not for change's
sake but for growth. In eiting ways the members could help do
its job, the commitiee provided a synopsis of the topies which
included the vartoons and suggested that the material could be
featured in Arca Newsletters. They also developed individual
and group inventories from a questionnaire sent to Area Litera-
ture Coordinators, With help, it was felt the use of CAL could be
encouraged without sounding authoritarian. In seeking to make
the literature attractive, the Literature Committee urged that
we not compete among ourselves (the W30 is the only author-
ized publishing agent}, that we protect our copyright (releases
can be obtained for brief excerpts) and that we continue to pro-

duce valuable literature which expresses the Al-Anen point of

view, is easily understood and meets the standards of good books
in print.

FRENCH LITERATURE COMMITTIEE REPORT
Publications Francaises {PFA}

Alherte ¢, Secretary
Cay C., Chairman; Harriet L., Translatar

“Publications Francaises,” P.F.A., tnc. are French Publications for the

Families of Alcocholics and a service branch of Al-Anon Family Group
Headquarters, inc. Their purpose is to assure service to all French
language groups throughout the world. This service includes transla-
tion, publishing and distribution of Conference-Approved Al-Anon and
Alateen Literature, The FORUM and the new bimonthly publication,
INSIDE AL-ANON; the translation and mailing of three annual appeal
letters to the French groups and other cormmunications from the W50,
group registrations; answering requests for information and sending
the neccessary {iterature pertaining to the formation of new groups.

"4t the present time, 365 Al-Anon groups and 83 Alateen groups are
registered in Canada; 4 Al-Anon groups in the U.5.; 49 groups and &
Intergroups in Belgium; 14 groups in Switzerland; 54 Al-Anon groups,
6 Alateen groups and 2 intergroups in France; 1 Al-Anon and 1 Alateen
group in Germany. We are aiso serving 36 lone members in Canada,
*SEE CHANGES IN BY-LAWS . .. [P. 33)

U.S., France, Germany, Algeria, Brazif, French Guiana, England, Ire-
tand, Chile and New Caledonia.

“Literature mail orders increased considerably in 1978; total sales
aimounted to 563,652 an addition of $7,808 over the previous year. We
were able to keep prices down during 1978 thanks to the cooperation
of the groups who accepted adding 5% of the total amount of their
orders for mailing and handling, Since March 1979 prices of Al-Anon!
Alateen literature were raised. With the publication of our new order
forms, we used the same literature code numbers as the WSO so it
would be easier to identify each piece. Before reprinting, we make sure
we Include any revisions that may have been mads, thus keeping our
publicaticns up-to-date.

“During 1978, before reprinting, we revised the following: Facts
About Alateen: Furpose & Suggestions: Al-Anon, You and the Al-
coholic; A Guide for Sponsors of Alateen Groups; Questionnaire fer
Step 4, Al-Anon; Group Inventory Questionnaire. Corrections were
made in the pamphlets, Youth & the Alcoholic Parent and Al-Anon IS
For Men. These are now ready for reprinting. This fail we will revise
and reprint LIVING WITH AN ALCOROLIC.

“New translations include: Do Yeu Need Alateen? {excerpt from
ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS), Operation Ala-
teen, What's "drunk,” Mama?, Alcoholism, A Merry-Go-Round Named
Denial; Guidelines for: Al-Anon/Alateen Participation In An Area AA
Convention, Mow 1o Start an Al-Anon Group, Institutions Work, For
Al-Anon Members Interested in Spesaking, In Organizing Alateen
Groups; The Open Al-Anon Meeting {Public Information Kit}, [nstitu-
tions Kit and a booklet listing maetings that we puhblish three times a
year. We have also started publishing INSIDE AL-ANON

“Much of our work consisted in translating THE DILEMMA OF THE
ALCOHOUIC MARRIAGE which came off the press in March 1879, With
the consent of our General Secretary, we ordered 15,000 copies,; the
first of which was offered to members at the AA Convention in Quebec
last rmonth. To date, 1,100 copies were sold.

“In the face of this success, we cian to undertake the translation of
LOIS REMEMBERS and we hope to have the pleasure of presenting our
book to Lols at the 1980 AA Convention in New Qrleans.”

*OVERSEAS REPORT

Sandra F., Ovarseas Coordinator

OFFICE PROCEDURES: The overseas services were integrated and a
permanent Staff Secretary assigned on February 1, 1978. Aims are: to
perpetuate unity between the WS0 and General Service Offices (G50,
to provide information and encouragement to service commitiees
trying to deveiop nationally and preserve our relationsiip with groups
overseas. The Overseas Secretary coordinates the transiation and
reprinting of Conference-Approved literature, maintains stock, and fills
arders and requests for literature in translation. With the growth of cur
overseas services, a worldwide meeting is being planned. The purpose
of this World Service Meeting (WSM) is to foster the development of
Al-Anon overseas and to maintain unity amidst many languages and
cultures. Representatives from every country with national structures
will be encouraged to share their experiences in order to further carry
the Al-Anon message of hope throughout the world.

TRIAL WORLD SERVICE MEETING: Early in 1978 steps were taken to
initiate the first of these World Service Meetings {WSM].

The 18th WSC supported the Board's of Trustees’ decision to
implement a Trial WSM at the 1980 [nternational Convention to be held
in New Orleans, Louisiana. A memo was sent te GS0s advising them
of the Conference decision. Interest in attending and great enthusiasm
was expressed by France, South Africa, Australia, Mexico, Switzeriand,
UK. and Eire. Later Stephanie met with Myrna, Henrietta and Sandy
and a committee was formed consisting of the General Secretary, as
Chairman, & Trustee, and the Staff Coordinator. Consideration was
given to adding ancther staff member at a later date. Teresa will be
invited to attend enhancing knowledge ot our Spanish-speaking
groups. A representative from Publications Francaises may also be
requested to provide similar knowladge for the French segment of our
faliowship.

WORLD SERVICE CONFERENCES:

1978—The Overseas Secretary was introduced to the WSC. She spoke

of the new assignment and how groups overseas link with those inthe

Lk.5. and Canada. A plea was made for Delegztes to infarm the WSO of

hilingual Al-Anon members available to hetp with translations. Alberto

S., Representative from Argentina, and Brian M. from the U.K. and

Eire, delivered memorable talks about the growth of Al-Anon in their-
country.
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An artistic display of foreign titerature adormed the hospitality room.
1979—A |etter was sent to all GB0s informing them of the dates of the
1979 WSC and of their eligibility for representation. Jean B. of
Switzerland, and Monica S. of the LK. and Eire, will attend. '

SPANISH:
New book—ALATEEN HOFE FOR CHILDREN OF ALCOHGLICS

New pamphiets—Al-Anon Family Treatment Tool, Facts About Ala-
teen, Al-Anon Fact File, Blueprint For Progress and Homeward Bound.

New translations in mimeography—What's “Drunk”, Mama?; Working
As, For, and With Professionals; Alateen Guidelines for Area Conven-
tichs; Why Cal?: Clergy fiver. :

Translations in progress—Alateen’s Twelve and Twelve (in conjunc-
tion with Father Roberto, a member in Californial, It's a Teenaged
Affair? So You Love an Alcoholic, Why is Al-Anon Anonymous? and
Guidelines for Institutions Coordinators {in conjunction with Blanca,
Delegate from Puerto Rico). Teresa is working on the Twelve Concepts
of Service. The Poficy Digest was completed and quotes for printing
wiil be obtained,

INSIDE AL-ANON—DENTROQ DE AL-ANON)} is being translated bi-
rmonthly. Transiation, layout and art work conform closely to the
printed Engiish copy. Al-Anon/Alateen en Accion, will continue as s
ronthiy publication until June and then wili be sent bimonthly with
INSIDE AL-ANON, as one-page insert sheet,

MAILINGS~—To all Spanish-speaking groups

* Al-Anon Speaks Out. i

» Al-Anonialateen en Accion was mailed monthly ({the Qectober,
Novernber and December issues were translated from Spanish
into English for review}.

+ New data cards to all overseas groups to update listings for Part |l
of the World Directory.

* World Directory, Part I§.

Limited mailings—ioc GS0s
* Notice of Myrna's appointment as General Secretary.
& Speaker's Questionnaire and covering letter for the 1980 Interna-
tional Convention.
¢ Revised Price Lists.

Other office work—All transiations were reviewed when reprinted and
appropriate minor revisions made. A major revision was made in
Algoholism: The Family Dissase {Alcoholismo Contagio Familiar). The
price list of Spanish translations for overseas groups was revised and a
new price list of transiations in mimeography was developed. The
possibility of purchasing Spanish literature from Mexico and Argen-
ting is being considered. Teresa is reviewing prices submitted from
printing firms in both countries. The Spanish staff also handles public
irformation requests and letters from individuals seeking information
about our fellowship. Letters from Spanish groups requesting
guidelines, information about litarature and Spanish literature orders
are handled by our Spanish staff along with all records for Spanish
groups.

South and Central American trip—(Report by Henrietta S., and Teresa
M.} Henrietta and Teresa, who were invited to attend Argentina’s first
Annual Convention, also visited El Salvador, Brazil, Colombia, Peru
and Costa Rica. The WS Trustess agreed that this trip offered a
unique opportlnity for two WSO Representatives to meet with Ad-
Anon and Alateen members for discussion of their mutual concerns.
The month-long trip was worthwhile and inspiring. Everywhere the
most heartwarming hospitality was extended. It was rewarding o see
the dedication of the members in these countries and reassuring to
view at first-hand how much the program has meant to so many
individuals so far away.

Coordination of Responsibilities—(Report by Myra H.}

It was decided that the duties of the Spanish translator caonform as
closely as possibie to those of Publications Francaises. Spanish trans-
lation service will inciude: answering routine correspondence, dis-
seminating material developed at the W50 into Spanish and mainte-
nance of group records. All group relations matters would be trans-
lated and submitted to the appropriate Staff Secretary. Since AL-
ANOMALATEEN EN ACCION, the WSO monthly Spanish newsletter is
sent to groups overseas, Sandy will review the contents. Dora, Tere-
sa's Assistant, will translate correspondence with the GS0Q's and
overseas group relations correspondence for Sandy. A recommenda-
tian was made to the Conference Committee that Teresa be seated at
CFZ;I’.:H' W3C with voice, but no vote as is Alberte, the transiator of the

A
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PUBLICATIONS FRANCAISES, {P.F.A. INC.)

The annual agreement between the WSO and PFA is effective May
through April 30, 1978. We sent a French translation of THE DILEMMA
OF THE ALCOHOQOLIC MARRIAGE completed by the Belgium General
Service Board for French-speaking Al-Anon. Coples of the tri-annual
appeal letters for Al-Anon/Alateens and loners were sent along with
the newly-revised appeal form. Cay C. agreed to translate French caor-
respondence and read French pubtications received at the W5C. Busi-
ness and clerical matters will be turned over to PFA; group relation
matters will be forwarded to the WSQ. After printing and mailing
costs are determined, the feasibility of translating future issues of /n-
side Af-Anon for distribution to French groups will be considered.

TRANSLATIONS:
Japanese-—See Jzpan.

Polish-—Hanka, a member from Canada, translated A Guide For the
Family of the Aicoholic, Just For Today, the 12 Steps and Traditions,
and the Slogans from This iS5 Al-Anon. The material was reviewed at a
museumn in British Coiombia. A Polish newspaper in New York type-set
this material at a nominal cast. We announced the availability of these
pigces in mimeography in The FORUM and AREA HIGHLIGHTS.

Greek—Raquel K., from Spanish group records, translated the Infor-
mation Sheet For the Newcomers and then arranged to have the mate-
rial typed to be run off in mimeography. it is Al-Anon’s first Greek
translation. We informed an English-speaking group in Athens, Greece
about its availahility.

itatian—See italy.

Swahili--Johnny 5., a missionary who intraduced Ai-Anon in Nairobi,
visited the WSO and requested permission to translate CAL into
Swahili, Be will contact an AA member named Felicity who will start
with a translation of This IS Al-Anon; an Al-Anon member will review
it.

Ukranian—We discovered Ukranian translations in our files. We con-
tacted a member in Manitoba and askead if the material could be typed,

Requests—~We received requests for information and orders for CAL
in: Polish, Jtalian, French, German, Spanish, Persian, Korean, Finnish,
Urdu and Punjabi, Hebrew, Chinese, Greek, Japanese, Norwegian,
Partuguese, Jkranian and Yugostavian. The requests indigate a need
for additional transtations in Polish and italian.

Translation Order Forms—The translation order form for the U.S. and
Canada was updated. A price list of material in mimeography was
prepared listing translations in Danish, Greek, Icelandic, ltalian, Ka-
rean, Polish and Urdu and Punjabi. The complated price lists were sant
to all service arms with the December AREA HIGHLIGHTS mailing.

INTERNATIONAL P.l.:  Al-Anon literature in English, French, German
and Spanish was sent to The International Council on Alcohol and
Addictions for their Annual meeting in Zurich, Switzlerland. Another
meeting of this prestigious international crganization was held in
Poland whare we were able to send copies of our new Polish transla-
tions in addition to literature in four other Janguages, A mental health
center in Poland subsequentiy requested information. {There presently
are no Al-Anon groups in Poland.} A supply of literature was alsc sent
to the Heaith Science Center Hospital which is sponsoring the 1979
World Congress on Mental Heaith in Salzburg, Austria.

MAILINGS TO GS50s:

* A copy of the FORUM in its new format along with a covering
letter.

* All three sections of the World Directory, Part |, with a letter
requestions GS0s to inform groups in their country that this
information is available.

* A letter requesting permission to have the Directory Part Il sent in
bulk for the GS0s to distribute within their country.

e New CAL price lists along with a letter explaining that the effective
date of the price increase would be extended for members outside
the U.S. and Canada.

® The 1978 World Service Conference Summary and Policy Digest
including an insert sheet updating the current issue,

® Complimentary copigs of “Christy Visits the WS0Q" and cassettes
of the Six Beginners’ Meetings to GSOs with English-speaking
contacts.

OTHER OFFICE WORK: A definition of the overseas assignment was
developed in relatianship to the rest of the staff, who previously han-
dled parts of it; a set of files was established; a backlog of reprint
permission forms were brought up-to-date. There is now an inventory
contral system for literature in transfation; a new method for avaiuat-




ing literature contributions. An historical log was prepared contaibing
ali Conference reporis and service manugzis.

Announcements—As new translations become available, articies were
written for The FORUM and AREA HIGHLIGHTS.

Overseas service Histing—The list of Al-Anon and Alateen Information
Services, Central Services and GS0s outside the U.S. and Canada was
updated. )

AL-ANON OVERSEAS*

ARGENTINA: Nilda, Secretary of the GSO, wrote of the great and
beautiful satisfactions having Argentina represented al the WSC by
Alberto 5. and their first National Convention, It was marvelous 1o
share so many hours with Al-Anon members from other provinces, the
neighboring countries and overall with our dearest and unforgettable
friends, Henrietta and Teresa."”

Alberto had many questicns which he discussed on the further de-
velopment of Argentina’s GSQ. Suggestions were offered to aid them
with their structure and the role of WSO volunteer committees was ex-
plained. A copy of the Al-Ancon Family Group Headquarter’s Bylaws
was sent.

The GSO offered to print and distribute AL-ANOMALATEEN EN
ACCION in Argentina. We explained that we were planning a new
newsletter called /NSIDE Af-ANDN and asked if they would similarly
distribute the new publication. As of September, 1978, Argentina has
its own National Newsletter cailed AMISTAD {Friendship}.

Raprint permission forms were sent for Homeward Bound, Blueprint
For Progress, ALATEEN-HOPE FOR CHILDREN OF ALCCHOLICS, and
What's “Drunk,” Mama? Since we have not printed Homeward Bound
and Blueprint For Progress yet, we asked Alberto while he was here, to
furnish us with prices for purchasing directly from Argentina, as we do
with THE DILEMMA OF THE ALCOHOLIC MARRIAGE.

A request was made 1o extend Australia’s arees of literature distribu-
tion to Chile in addition to Uruguay and Paraguay; we authorized this
arrangement until 1980 explaining that at this time, we hope to
re-evaluate at the WSM, the distribution of literature outside of a
GS0O's country. :

AUSTRALIA: The Australian GS0Q in Victoriz officially opened Oc-
tober 1, 1977, Budget and Literature committees have been formed;
their first Board of Trustees meeting was held in August. Marge MeG.
also wrote to Mary 5. Policy Committee Chairman, asking for belp.

She reported, “There was greater unity and understanding of what it
was all about'’ at Australia’s 1978 General Service Conference {GSC).
She said the information from the WSO far the 1977 WSC and the help
she receivad while she was with Jsan A. in Canada, enabled her to
pass this knowtedge on to the Australian members.

Due to the development of the GSO, the Central Service Office in
Sydney has been restructured as the Sydney Information Service. The
Central Service Office in Brisbane has dishanded; the services they
performed are now coverad by two Area Committess. Letters arrived
from inglewood and Olinda Australia, requesting help to facilitate the
changeover from Central Service Offices to Area Cornmittees. We sent
themn Guidelines on information Services and referred them to the
Information Service Offices in Sydney and Quegensland who have
made similar transitions.

Wae reviewed the Austratian Service Handbook of March, 1878 and
made several minor corrections such as, they “reprint” not “publish”
literature. Also, that the Traditions and Steps can only be changed with
the written consent of Al-Anocn as a whole, not by Al-Anon in Australia.

Marge asked it an Area Delegate, who paid his own way, could
represent Australia at the 1379 WSC. We explained that a representa-
tive to the Conference must reflect the interest of Al-Anon as a whole in
Australia. For this reason, it was urged that the G5O pay the $50
registration fee and other costs could be handled at their discretion.

Letters concerning policy arrived from New South Wales, Queens-
jand and Victoria. The issues covered were: Outside speakers at
meetings, having a paid worker vote at a volunteer Board of Trustees
meeting, selling Al-Anon literature 1o book stores, and AA and Al-Anon
holding a joint dance. In addition to pointing out appropriate sections
of our Policy Digest, we also suggested these members consult the
GS0 in Australia.

The GSQ infermed us of large htalian and Greek-speaking popula-
tions in Australia and asked for help in serving them,

After reviewing the copy of Al-Anon Family Treatment Tool, sent by
Cec, R, we pointed out that there were so many changes, it is no
longer the same piece of literature. We recommended that either they
reprint the original or develop an entirely new Pl piece. We sent a
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copy of a Pl piece printed in the U.K. as a sample.

Qur Literature Committee was asked to consider producing material
directed at adult children of alcoholics. This request was passed on to
the Literature Cammittee, but we recommended using the Alateen
book in the meantime, pointing out that many Al-Anon members find it
heipfui.

The GSO sent us several pamphlets and a handbook distributed by
Mar-Anon in Austraiia, which they believed vioiated our copyright, and
a reprint of “Double Winners” from an Australian AA monthly maga-
zine. Although much of the material used by Nar-Anon was in the pub-
lic domain, Linda wrote to Nar-Anon pointing out that they have nevear
asked for nor received permission to reprint our Handbook, She also
wrote to the Editor of the AA monthly magazine and explained
copyright procedures. Margaret O'D. wrole te Nar-Anon noting the
portipns of their literature that implied affiliation with Al-Anon.

AUSTRIA: Last year there was one group in Austria. Ingeborg, a
member, advised us that there are now five and sent the W50 the first
contribution from that country. We asked if Ingeborg would continue
serving as our official contact.

. BELGIUM:

Flemish—-Karel M. of the G50 in Brugge sent us a supply of the newly-
printed Flemish translations of ALATEEN—HOPE FOR CHILDREN OF
ALCOHOLICS. When wea returned the original copies of all reprint .
permission forms sent from the GSQO in December 1976, we asked
them to clarify the proper term for their language since “Flemish”
which had been indicated on the forms by the WSO was crossed off by
them and replaced with “Netheriands.”

A visitar from Belgium, Lena 5., visiting the WSQ. She reviewed and
corrected the listing of Flemish literature on our translation order form.
She said she welcomed the opportunity to let her group know ali about
the WSO,

French-—Marie-Louise of the French-speaking General Service Board
sent a manuscript of THE DILEMMA OF THE ALCOHQOLIC MARRIAGE.
They begged an immaediate review since they hoped to have the book
ready for an upcoming Francophone (French-speaking groups) Con-
ference. We had the manuscript reviewed and several corrections were
made.

We were asked to raview two pamphlets so they could be labefed as
CAL. One deais with the structure of the National Office and Infarma-
tion Center, the other is, 'Discovering Al-Anon.” We explained how
CAL is developed, sent the pampbhlet, Why CAL? and explained that If
they would translate the material into English, we wauld review it. The
statement “Approved by the World Service Office and the Fran-
cophone Groups of Belgium” could then be imprinted.

Ann Marie S. of Brussels, said she would be happy to help us with
Italian translations. We sent her copies of the Halian translations of A
Merry-Go-Round Named Denial, and So You Laove an Alccholic, along
with English and French versions and asked her to review them for us.

BERMUDA: in a letter from a member from Bermuda requesting
Partuguese fiterature, there was a plea for Alateen information. In aur
reply to Angela, we sent a supply of Alateen material and guidelines
and suggested that she contact Carole K. for help in forming an
Alateen group.

BRAZIL: The GSO maoved its office fram Rio de Janeiro to Sao Paulg
to enlist the services of more voiunteers,

Tramstation and reprint permission forms wera sent for Twelve Steps
and Twelve Traditiong, and, What Do You Do About the Algoholic’s
Drinking?

The film, LOIS'S STORY, was sent to Brazi! with Dr. Jack Narris, of
the AA Board of Trustees, who spoke at their National Conference.

In a latter received in March, Sonia L., Secretary of the GS0, said she
rmight attend our 1978 WSC and requested that we supply forms
stating that her visit was of an official nature. This, she said, would
enable her to attend without paying the usual $1,333 deposit to the
Brazilian Government required for visitors traveling around, Although
it was too late to attend the 1978 WS{, suggestions were made to
facilitate her possible attendance at the 1978 WSC.

An AA member in Brazi! reprinted 10,000 mimeographed copies of
Alcoholism, A Merry-Go-Round Named Denial, in Portuguese for
distribution and asked if permission was required. We suggested he
contact the GSO since reprint permission had been granted to them.

There were saeveral letters from the GSO and from members of the
Sao Paulo Information Service stemming from a member involved in
Al-Anon activities while working as a professional. We explained
Al-Anon’s position and sent themn the newly-translated Spanish pam-
phiet, Working As, For and With Professianals. in the meantime, the
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Secretary of the GSO resigned and a new G50 was formed. All reprint
forms for Portuguese literature were returned to the WSO,

Many letters arrived from the Al-Anon information service in Rio De
Janeiro and individual Al-Anon members who were concerned about
the changeover. One letter even suggested the formation of a second
GS0. We explained why it is essential for only one national office to
exist and suggested they work cooperatively to best serve the needs of
Ai-Anon in Brazil,

Maria Christina, Secretary of the new (S0, sent information about
their structure, officers and location, She also sent a copy of the
Statutes {equivalent to our By-laws of Al-Anon in Brazil which Hen-
rietta pesonaily discussed with her during her South American trip.
We reissued reprint permission forms for all items currently trans-
lated into Portuguese previously held by the Secretary of the dis-
banded GSO. We also suggested, in response to their gquestions
concerning the translation of ODAT, that it might ke helpful to first
translate some of our service manuals, such as Al-Anon and Alateen
Groups At Work, and the Potlicy Digest.

Heanrietta and Teresa brought back samples of literature and we
iearned they were printing the anonymity card and Al-Anon poster,
Several items, that were not CAL, were indicated as Conference-
Approved. After explaining that only items for which reprint permis-
sion had been granted may bear qur logo and seal, we suggested they
discontinue distribution of literature from an outside agency.

COLOMBIA: We extended permission to reprint Just’ For Today,
Freedom From Despalr and “Some Al-Anon Answers From Al-Anon,
You and the Alcoholic.”

While ordering 350 assorted Spanish books, Cecilia Q., of the GSG,
expressed appreciation to the WSO,

During their trip to Bogota, Henrietta and Teresa met with Mary de
M., Chairman of the G30, in Bucaramanga. Teresa alsc communicated
by phone with Cecilia, the Secretary, and Maria, the P.l. Chairman.
While attending a Bogota Al-Anon Group Meeting, Henrietta and
Teresa encouraged support of the Intergroup In Bogota and G50 in
Bugcaramanga.

& further step in the development of Al-Anon in Colombia is
refiected in the development of a natfional newsletter, This premier
issue started “with the publication of this first bulletin, Apartado 2757
from the General Service Office in Colombia, we are initiating a series
of publications that we hape will preserve optimum conditions for tha
unity inside Al-Anon Family Groups.”

COSTARICA: The G50 is moving from its present location and asked
if it was appropriate to move in the same building as AA's G5O, We
wrote that AA and Al-Anon service offices are often in ciose proximity;
this doesn't violate any Traditions. Consuelo also asked if AA could
announce a new Al-Anon group in their bulletin, We explained aspects
of cooperation with AA, pointing out that in keeping with our Tradition
of self-support, AA should be reimbursed for expenses incurred on
behalf of Al-Anon. We informed her that our Policy Digest, soon to be
translated into Spanish, will offer answers to such questions. Consuealo
has since resigned as Secretary of the GS0; Maria M., who mat with
Henrietta and Teresa, is the new Secretary.

The GSO members explained their problems in obtaining CAL to
Henrietta and asked for reprint rights, We suggested that to avoid
duplication of effort, they consult the GSO in Ei Salvador and only
consider reprinting literature not printed there. Henrietta also recom-
mended incorporation of the G5O to obtain legal non-profit status.

EAST AFRICA: We wrote to an Al-Anon loner from Nigeria, Prince
G., about his listing in our World Directory, pointing out that since ours
is a feliowship of equais, we try to avoid titles such as doctor, senator,
etc.

This same member wrote that he knows of four potential members
and hopes to start a group. We suggested the Beginners’ Mesting
Cassettes as an aid in learning how an Al-Anon meeting is conducted.

EL SALVADOR: We informed Angela, the General Secretary, of Costa
Rica’s plans to reprint CAL and suggested they work together to make
literature available for both their countries. Reprint permission forms
for LIVING WITH AN ALCOHOLIC, A Guide For the Family of the
Alcohotic, A Merry-Go-Round Named Denial, and Youth and the
Alcoholic Parent, were sent as requested of Henrietta and Teresa
during their trip. Whiie in El Salvador, Teresa appeared on TV with
Angela, in sithouette. Henrietta reported, “It was the first time the
Al-Anon story was told on TV in that country . . "

FINLAND: * We sent reprint permission forms for our four service
manuats, Sponsorship, What It's All About, and What's “Drunk”,
Mama?
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During her vacation, Hildegard attended the 25th Anniversary of
Al-Anon in Finland. She also visited the Al-Anon G50 and the AA GSO
in Helsinki. She reported that meeting so many loving, hospitable
Al-Anon members and seeing their enthusiasm and dedigation was
memorable experience.

Marjatta asked to transiate the Beginners' Meeting Cassettes. We
sent a manuscript of the six scripts.

FRANCE: Antoinette informed us that France is seriously consider-
ing sending a representative to the WSM in 1930,

She announced the availahility of the World Directory, Part One, in
the French newstetter, La Chaine, saying she was delighted to have
this information available for members visiting the United States and
Canada,

In ancther letter concerning the Beginners' Meeting Casseties and
the filmstrip of the W30, she requested a French transiation of the
casseties.

Claude, an AA member from Paris, visited the WSO and delivered a
letter from his wife, Yvonne. When we replied, we sent literature and an
sutographed copy of the new FORUM. While herg, Claude, a cartoonist,
offered to submit sketches for the new illustrated Traditions pamphlet.
When ha returned, he wrote that he would submit illustrations and
Yvanne, who was familiar with “the spirit of Al-Anon,” would assist him.

GERMANY: Woe returned the signed reprint permission forms for
QDAT, and Blueprint Far Progress, to Lisa K., Secratary of the GSO.
Since this delayed themn, Erich, our £nglish-speaking contact gues-
tioned the need for reprint forms and for the W30 to review transia-
tions. YWe explained the necessity for reviewing literature pointing out
that reprint permission forms protect Al-Anon in Germany as well a8s
Al-Anon as a whole. We assured him we would do anything possible to
expedite further transactions.

A list of ali literature currently printed in Germany was sent ta Erich
along with reprint permission forms for each item. We requested that
he have the forms completed and return them to us.

Alice B, advised us that 500 copies of the German ODAT were soid at
their Conference in the first hour; 1,000 copies were ordered by
Switzerland. A supply of German ODATS were ordered by the WSO to
fill requests from members in the U.S. and Canada.

Erich sent up a copy of a publication, Al-Anon in Deutschiand, cover-
ing the history of Al-Anon in Germany, On the second page was a note
in English entitied “Hello Al-finon Headguarters in New York.” This
open letter to members of the WSO pointed out the debt of gratitude to
Lois, Alice and Henrietta,

ICELAND: Sisi, an Al-Anon member in {celand, visited the WSO in
Movember. She informed us that a committee called, “Al-Anon Utga-
fan,” consisting of several bilinguai members, is working on lcelandic
translations and has already printed Freedom From Despair, for which
we submitted reprint permission forms. They are also working on
transiations of Blueprint For Progress, A Merry-Go-Round Named
Denial, The Twelve Steps and Traditions, and What's “Drunk’, Mama?

INDIA: Permission to reprint, This IS Al-Anon, Purpose and Sug-
gestions, and Freedom From Despair, for English-speaking groups in
India was given ta Perveez A., 2 member of the Peage Al-Anon Group
in Bombay who had previousiy visited the GSO. We advised another
member from the Bangatore group who asked for reprint permission
that it had already been granted to the Peace AFG. We also advised
another member from Qur Lady of Egypt Al-Anon group, who wrote
about the probiems of obtaining Al-Anon literature in India, that steps
were being taken to overcome this difficulty.

Farida and her mother, Gool, two Al-Anon members fram Bombay,
visited the WS0. Farida informed us that she worked closely with
Perveaz, our contact in Bombay, and explained the difficufties in
purchasing literature from the WSQ. Both bought as many books as
they could carry back with them.

An order for books, accompanied by payment, was received from
another member in Bombay. We wrote to Perveez and asked how this
member was able to send money out of India. Perveez replied, “The
reason vou teceived the cheque from india for books, is that with the
change in our government and an improvement in our foreign lan-
guage exchange situation, we may now order educational and techni-
cal books from abroad.”

INDONESIA: Morrie, a Virginia member in the military, with an
upsoming tour of duty in Jakarta, asked about the status of Al-Ancn
there. Since there were no Al-Ancn groups in Indcenesia, we supplied
him with the necessary literature to start ane and advised him to
contact the AA group.

He later wrate that the material we had sent was instrurmental in



formmg Jakarta's first Al-Anon group. Dora, their secretary, wrote,

“0Our group consists of only three members, but we are planning to do
public information to tet our community know that mestings are
available.”

ISRAEL: A social worker in Jerusalem, wha read about Al-Anon in a
tocal publication said she was working with a Hebrew-speaking family
desperately in need of Al-Anon. We explained there was no Hebrew
Al-Anon fiterature and sent 3 translation order form suggesting that
Israeli people often speak other languages. We sent literature and
referred her to Al-Anon’s first Israeli group in Tel-Aviv.

ITALY: Translations of So You Lowve an Alcoholic, Purpose and
Suggestions, Alcoholism, A Merry-Go-Round Named Denial, and Lois’
Story, were received from Wendy, a member of the Rome Al-Anon
Group. Al-Anon members from Virginta, Colorado Springs and Bel-
gium are now reviewing them. When completed, copies will be made
avaitable in mimeography to fill the many requests received wherever
there is a large lalian-speaking population.

Wendy informed us that the Rome Al-Anon Group has expanded
and a second italian-speaking Al-Anon group has been formed. A copy
of Al-Anon and Alateen groups at Work, was sent with & suggestion
that a translation of this service manual might be helpful for italian
rmembers who, as she said, “are beginning to see the necessity of
service.”

The AA and Al-Anon groups in Rome are planning to start an
answermg SE.'FV!CE!

JAPAN: Father Peter T., from Tokyo wha visited last year, sent us a
manuscript in Japanese n::f THE DILEMMA OF THE ALCOHOLIC MAR-
RIAGE. We wrote to Harumi K., who worked on previous Japanese
translations, and asked her help in reviewing this book. We advised
Father Peter that we were arranging to review this work and asked him
about his distribution plens. A Japanese Al-Anon member, Meika
encouraged by Beatrice H., Montana Delegate, reviewed the first
chapter. Meika reported the translation was proper, but in Japanese of a
higher degree that might be difficult for the average Japanese to com-
prehend. [t is, according to Meika, “‘a perfect translation.”

We also asked Harumi K., as well as Father Peter T., to replenish ocur
supply of Japanese literature. Since neither replied, we wrote fo an
English-speaking group listed in the World Dictionary to obtain litera-
ture.

MEXICO: Gloria de T. is now General Secretary of the GS0; Susi K.
wiil remain our English-gpeaking contact.

Susi reported that Mexics is trying to arrange for representation to
the First World Service Meeting and requested more details. She also
informed us that the GSO0 is considering “integrating a translation
committea.”” At Teresa’s suggestion, we informed her that such a
commiittee presently exists in Merida, Yucatan and they are currently
waorking on the translation of the Alateen book.

A group in Mexico City reprinted the leaflet Twenty Questions; we
informed them that reprint permission had been extended to their
GSO. They said the lesflet was printed for a special occasion and
offared to-pay us for the use of it. We explained copyright procedures.
We wrote that financial remuneration wasn't necessary. This group
formed a “Commitiee for the Integration of the First intergroup
Al-Ancn Office in Mexico.” They said they would like to send a
representative to New York. We sent Inforrmation Service Guidelines
assuring themn of our desire to meet all Al-Anon members and share
our knowledge and experience,

NEPAL: The first A-Anon groug in Kathmandu, Nepal was formed by
a member from Virginia.

NEW ZEALAND: Yvoama, Secretary of the G50, reported their ser-
vice Conference in September was a great succees. She explained that
a representative frorn New Zealand attended the Australian Confer-
ence as an observer. At the Conference a decision was made to
discontinue pubiication of their Annual Magazine which they said
released Audrey, the magazine editor, to work on a new draft of the
New Zealand Handbook similar to that of Australia and the UK and
Eire. The revised Handbook will be brought to their 1973 Service
Canference,

Yveama sent us a map of New Zesland indicating the location of the
various members and Information Service Offices serving New Zaa-
lard. Their goal, she said, is 10 eventually centralize all services for
New Zealand and are now seeking suitable guarters.

After playing the tape of Christy Visits the W30, Yvoama said, "1 feel
so much closer to you all . . .” She also expressed her exciternent over
the cassettes of Beginner's Meetings which she said should be very
helpful as an educationa! aid for groups “‘planning to present

meetings to newcomers.”

NORWAY: Forms extending permission to translate and print A
Guide Far the Family of the Aicoholic were sent to Jenny, a member of
the Hape Al-Anon Group, in Oslo. This Norwegian translation, printed
several years ago, was added to cur transtation order form. She later
sent us a supply of A Guide For the Family, along with file copies of
Just For Today, Alcohalism The Family Disease, and the Al-Anon Steps
{as it appears in Lois® Story). We then sent reprint permission forms
and pointed out that our AFG symhol, missing from these newly-
transtated pieces, must appear on future printings.

Since members are working on a Norwegian translation of QDAT,
Geraldine asked about receiving financial help from other countries.
We replied that although there were no restrictions on receiving such
help within the feliowship, there fs an imponant principle behind the
concept of self-support that helps us avoid undertaking more than we
are financiafly able. It also makes us seif-sufficient and reduces the
possibility of outside pressures, As an alternative, we slggested that
funds intended for such an ambitious printing project might be
diverted into the formatian of a service office.

Winnie, who corresponded with the WSO when she lived in
Stavanger, returned to the U.S. and explained the need to increase the
communication betwgen groups. While in Norway, she had been in
contact with Jenny and offered to help her in forming a Central Service
Office in Oslo, Winnie explained that the Alpha Norge Group in
Stavanger had accumuiated a sizeable treasury that could be used in
this behalf.

SOUTH AFRICA: Riena of the Braamfontein AFG has become
Secretary/Treasurer of the Al-Anon Genaral Service in Johannesburg
since Joan Van Z. is no longer able to serve.

A member of the GS0O in Johanneshurg, vpon learning about the
World Senvice Meeling, wrote to say, “We are delighted to hear this
news and are already planning ways and means to send & representa-
tive to attend this meeting.” Subsequently, Kinsa K., P! Coordinatar,
was recommended as the representative. She said: "This suggestion
will have to be endorsed by all cur groups. .

Kinsa also wrote far W30 approval of a pamphlet TeII Me About
Al-Anon. After reviewing it, we wrote suggesting the pamphlet be
considered a P piece that can be printed as outlined on page 41 of the
Policy Digest,

The draft of their Handbook outlining the structure of Al-Angn in

Southern Africa was reviewed and permission was extended for the
GS0 to develop mimeographed excerpts of "Understanding Al
coholism” and "Understanding Ourseives,” from Al-Anon and Alaleen
Groups at Wark,
SPAIN: Five members of the Grupo Al-Anon Geminis de Barcelona
desirous of uniting groups in Spain requested help. They said that
Al-Anon members from the group de Madrid expressed similar inter-
est. Alberto 8, from Argentina, who visited Spain eariier this year,
spoke with several members and offered suggestions. They plan to
pal all groups in Spain listed in the World Directory to determine if
they wish to form a national service structure.

Montse, a member of the Geminis Group, visited the WSO last vear
and offered to halp translate AL-ANON FACES ALCOHOLISM. We sent
a letier of encouragement and a copy of tha book.

SWITZERLAND: Jean B., who is to remain our English-speaking
contact, explained that she is no longer General Secretary of the
Al-Anon Kontakstelle in 2Zurich. Ursula is the new Secretary.

Jean was unanimousiy voted representative to the 19th WSC. She
also informed us that plans are underway to send & representative to
the World Service Meeting. Believing that a publication addressed to
the groups will fill an imporiant need, Jean asked if they will be able ta
transiate eéxceprts from /NSIDE AL-ANON for their monthly magazine.
Although we plan to copyright INSIDE AL-ANGH, we explained that we
hope to encourage its widespread translation.

UNITED ARAB EMIRATES: Peggy, from Abu Dubai, wrote about the
“immense” help Al-Anon has been to her. She asked if an “Aj-Anon
counselor” could pass this help on to the children in need of our
program. We sent literature explaining Alateen sponsorship.

URUGUAY: Pl and Institutions Guidelines were sent to Walkiria of
the Al-Anon group in Montevideo. We asked if the WSQ should list this
group as an information Service since they provide group record
information and do public work for the city of Montevideo.

VENEZUELA: An Al-Anon member from Venezuela and her AA
husband, who visited the WS{ discussed their first national conven-

tion, which was announced in Celombia, to be held in Maracaibo in
June.
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U.K. & EIRE: When Brian, the UK. and Eire’s Representative to the
WSC, visited the WSQ, he brought current copies of ali CAL they
reprint, When he returned, he wrote an article in “"News and Views'
describing his visit. He later informed us that Monica S., from Horse-
forth, Leeds will be UK. and Eire's 1979 WSC representative.

When we anncunced the first Werld Service Meeting, they wrote,
""We are delightad to know that the first World Service Meeting is to be
held in 1880, and shall be discussing what contribution we will hope to
make at our own Conferance in September.” The GSQ soon formed a
standing committee. Jan B, was chosen chairman and the two commit-
tee members are Judy 8. and Dorothy H. The committee, to convene in
the Spring, will report to the GSO Board at the May mesting and their
1979 Conference.

New items reprinted in the UK. and Eire—Al-Anon and Alateen
Bookmarks, Purpose and Suggestions, Sponsorship, What it's All
About, My Wife Drinks Too Much, Lois™ Story, Facts About Alateen,
Three Views of Al-Anon, and What's Next? Asks the husband.

We received a praposed revision of Al-Anon, Family Treatment Tood,
in which the entire piece was amended with the exception of the
portion "What Al-Anon groups do and don't do.'" We suggested the
amended version be used as their one public information piece, be
given another title and that permission be reguested to reprint the
excerpt from the Family Treatment Tool.

A request was made to have a leaflet in Urdu and Punjabi available
for translation into other languages since “its contents are simple to
understand.” We replied that the material it contained can be found in
existing CAL, but suggested its continued use since it was reviewed,
found acceptable and was the only translation in that fanguage. We
also asked for copies to use to fiil requests received at the WSO,

A group in Tipperary wrote about Tarming their own GSO for the
groups in Eire. We explained that GS0s are not formed by the WSO
with a suggestion that this issue be raised at the UK. and Eire's
General Service Office Conference by their District Representative. A
copy of their letter and our rep:y were sent to the GSO.

Many valuable suggestions stemmed from correspondence with the
GSO. AREA HIGHLIGHTS is now being sent airmail overseas; the World
Directory, Part fl now contzing an index of countries.

Out-going Delegates’ thoughts on the Theme

", .. one of the most rewarding experiences of my life.” Mary
N., OK

When Mary found Al-Anon, gshe was spiritually bankrupt,
physically ill and mentally at her hottom. She came to the
program differently than most pecple. "] was sentenced to the
program hy my parish priest. I was to go six weeks before he
would give me absolution.” Completely defeated, she did as she
was told and went to her first Al-Aneon meeting in tears. Finding
that she was not alone, that she was accepted and loved just as
she was, she gradually learned to live one day at a time, to be
grateful and to get involved as a Group Representative. Service
work became an escape which turned into a growing and
spiritual experience. She has no anonymity because her hus-
band tells everyone she’s the "president of Oklahoma Al-Anon.”

.. what you offered was worth striving for.” Bill M., M8

Bil} found his search, for experiences he could share, painful,
He realized that his professional appreach (he was an inapector
for the military} tended to make him take inventories and
embrace a pragmatic approach to relationships. “It was my
defense and my protective armor.” With fewer than six months
in'Al-Anon, he was asked to be a GR. His efforts in service were
part of a long, dry period where he focused on presenting,
chairing and supervising and he did not feel he was contributing
to his well-being or his gpiritual growth, But slowly he began to
need more. “Semehow you helped me to believe that what vou
offered was worth striving for: To be a friend, to walk with you,
to trust when in doubt, to accept the unchangeable, to receive
pleasure from your joy, and to think and aet with love in the
presence of the unlovable, . . . to love and accept love, these I
found on a vontinuing basis until I eould believe. For Bill,
service had become a “child of spiritual growth” through which
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he could show his gratitude to God for what had been given to
himn,
Wk

«

.. after some willingness on my part.” Lorain 5., AZ
Lorain said: "God—working through people has ereated this
series of circumstances that were necessary for my small part of
spiritual growth, Before being literally forced into Al-Anon by a
then 10 vear sober spouse, my conscious thoughis of a spiritual
existence were at best unclear. After some willingness on my
part to grasp a small portion of the Al-Anon program of
recovery, I inadvertently became interested in Al-Anon ser-
vice work and structure through a long and delightful associa-
tion with my service-minded AA spouse.” For Lorain, spiritual
growth came from these simple beginnings; working with new-
comers, new groups and serving on committees. While at times
she thought her daily progress was nil, she realized in retro-
spect how much she had changed. Her sense of values, her fears
—all were altered by a better spiritual cutlook.

“I had become a seared turtle with my head pulled in.” JeanT.,
OR

For Jean, service is giving of one’s time and efforts, giving of
one’s self and that kind of service begnn when, as a newcomer,
she returned to a second meeting. The commitment became the
beginning of her spiritual growth. Having been told she should
never say, “no,” Jean began her own service for the group by
getting-up, washing dishes, setting out literature, and heing
group librarian. Strengthened by the feeling of belonging, she -
was able to come out of her shell to do things which had once
frightened her. She found she liked pecple. As her jobs grew, so
did her self-confidence and patience. She became a full time
emplovee and an amateur radio operator. She said, “Where [
used Lo think the days would never end, now [ wonder where 1
will find all the time to do all the things [ would like 1o do,
things I missed out on when I was younger and so wrapped up in
evary one else’s business,”

sk

“I owe a debt of gratitude to the ones whe pulled and pushed me
inte service” Mel W., AL )

In Al-Anon only a few weeks, Mel wus asked to be the
Secretary-Treasurer of a small, almost inactive group, Mel said,
“"After many mistakes and reading the books, literature and
service manuals, I learned T must pray for understanding and
guidance to do whatever I had o do, not realizing God was
keeping me busy serving others for my own sanity and peace of
mind.” Mel’s husband found sobriety and service work in AA.
Together they traveled . . . "many physical, mental and erno-
tivnal miles together, having something in common drew us
together.” She summed up her feelings: "Through sérvice, | can
see the worldwide view of Al-Anon. This has given me new:
thoughts and ideas on the strength and magnitude of our
program.”

“1 figured the mail would be safe cnough at my house, so 1
became Secretary.” Beatrice H., MT

Beatrice’s service work began early in her Al-Anon recovery.
There were few members to share the offices and because one
couldn’t guarantee the literature’s safety, Beatrice volunteered
to serve. She had come to Al-Anon to get off her merry-go-round
of frustration, anger, and misery. Beatrice grew up in a family
and community where drinking was not a way of life. She knew
very little about alecholism and its effects. She was not prepared
to handle a drinking husband and she fell into the trap of
“fighling, nagging and shouting. 1 had the name of someone
who could help me but didn't use it for nearly two vears. My
Higher Power just stood by until I decided T couldnt handle t



any L:mger, admitted defeat, and called for help.” Today, Barbara
is more at peace with herself. She feels she owes that peace to
her Higher Power, Al-Anon and AA,

I S

“The o0ld, critieal side of me is disappearing.” Helen V., VA

Helen couldn’t read a simple paragraph at & meeting without
some feeling of anxiety bui as time went on, she began to
assume small duties within the group making coffee, ete. As she
moved from Chairman to GR and DR, she found herself en-
grossed in preparing for each job, although she felt inadequate to
the tagk, She worked through these feelings and eventually she felt
she received spiritual benefits from her involvement. She went
to church, too, and all these involvements helped her attain her
sense of spiritual well-being. She found employment after being
out of an office for 25 years. Today, her personal relationships
with family, friends and business associates have all shown
improvement. “The old, eritical side of me is disappearing and a
smile and a kind word are taking its place.”

* # o

“I am not much all by myself.” Vernie 3., GA

Vernie had convinced herself her husband would stop drink-
ing onece they were married, “. . . once had little 'ole me to
keep him company, but,” she continued, "I don’t have to tell you
it did not work out the way I planned. [ was so affected by his
illness, I became an acute case in a very short while.” In her
anguish, she cried out for help and surrendered. Her phone call
put her in touch with Al-Anon. Even though her hushand con-
tinued to drink, she remained active and easily fell into
service work to give back what she had learned. “1 had a natural
love for people and compassion for the families of alcoholics. I
found I could give to them, what had been freely given to me
when I needed it so desperately.” When she was elected Dele-
gate, she was "wild with joy and full of enthusiasm, ambition
and an over-abundance of pride.” Her first Conference brought
her to her knees; tired and exhausted she prayed for an attitude
which would help her to study, listen and learn. With Ged's
help, she has since been able to serve with self-confidence and
serenity.

I T

“Participation is ocne way of saying thank you.” Ena S, Al-
berta _

Al-Anon represents a tall, sturdy tree of life to this Delegate;
a tree with many interdependent branches which require
participation in service work to keep them alive for those who
foliow. As trusted servants, the leaders in Al-Anon help to
maintain the tree's health and growth. It is the trust others
place in leaders that brings them a sense of responsibility, a
feeling of belonging. Ena had asked herseif what she could
contribute as one person. Her work became a continuing vigi-
lance against the character defects she felt acted as a block to
her progress: self-will, impatience, unwillingness, anger, obsti-
nacy and telerance. Her answer became clear: She could keep
what she had received by giving it away.

“Spiritual growth is becoming aware of the group con-
science.” Ruth H., NC

Ruth said, “All the chips seem to be down for me,” when she
and her husband were directed to AA and Al-Anon, While they
both went to their first open AA meeting, they began to work
their programs separately and yet together. Ruth's husband has
continued to be very supportive of her Al-Anon service work and
when they drove to New York for the first time, she turned and
asked if he had ever dreamed his drinking would get them both
to the city. Ruth’s spiritual growth began with the Twelve Steps
and matured when she attended her first Assembly. As her
service involvement grew, she recognized a force which worked

through people who gave.their time and effort to maintain
Al-Anon unity. She became aware of the group conscience. She
said how grateful she was to experience that conscience at her
three World Service Conferences and thanked the members for
sharing these truly strong and spiritual experiences with her.

“There is no better exercise for the heart than reaching down. and
lifting someone up.” Mary Frances T., ND

Convinced that she had received more through service than
she had given, Mary someiimes hecame over-zealous in urging
others to be involved. Now married 32 years, she knew nothing
about the disease of aleoholism when her husband had been sent
for treatment by his doctor. She gathered that other AA wives
had “failed miserably.” After five years of battling the booze, her
husband went back for treatment and she went to Al-Anon.
Learning to work in her Area gave her a chance to grow, gave
her back her self-reliance and helped her come in closer contact
with her Higher Power. Today she firmly believes, “as we give,
80 we get.”

“1 talk Al-Anon, I live Al-Anon, and I love Al-Anon.”
Mabhel “Buteh” H., WI

Butch begins each day with "God, There isn't anything that
can happen today that You and I can’t handle.” She is confident
having found a new way of life, a new way to spend her time and
a new way to look at things realistically.

With charm and wit, she explained how acceptance, attitude
and detachment had taken her through the disease of al-
coholism. It was the love she found in Al-Anon that gave her
time to grow, helped her through her separation and her
hushand’s death. She thanked Conference members for their
part in her spiritual growth saying “don’t walk behind me, I
may not lead; don't walk in front of me, I may not follow; just
walk beside me and be my friend.”

R

"Laughing aloud wag a major step in my perscnal growth.”
Connle D., WA

Blessed with a delightful sense of humor, Connie commented
on her early years in Al-Anon that she never laughed out loud,
lacked self-confidence, reeked of self-pity, etc., and wouldn't go
anywhere with her husband. She later became a GR and began
her service and her gradual development toward maturity. She
made new friends and became aware that her happiness did not
depend on her husband, that life could be beautiful with him,
without him, or in spite of him. There was no longer any time for
self-pity. She believes she will keep on being involved with
Al-Anon all her life.

"1 have learned reaponsibility . . . by doing tasks 1 would prefer
not doing.” Esther S, W.VA

After several years of sobriety, Esther’s husband suggested-
Al-Anon. She had resisted to “the bitter end.” There was no
Al-Anon in her home town so she started a group to “help those
poor unfortunates . . . She became active in service before she
fully understood recovery and became GR even before there was
an Area Assembly.

In taking an honest look at her service involvement, Esther
feels grateful for what the program has done for her. She has
learned acceptance, surrender, paiience, responsibility and
humility. "It is not always necessary to stand up and voice my
opinien on every subject.” Having found faith by letting God
work through the group conscience she has learned to trust her
Higher Power . . . and to siay involved.

5 %
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Two Delegates were given workshop assignments and did not
present their thoughts on the theme. These are summarized
below:

*T dont refuse service any time | want to do some spiritual
growing.” Marilyn M., MA

Marilyn’s involvement really began when the group asked her
to be its representative. She agreed reluctantly because of her
penchant for procrastination. Her sense of responsibility won
the day.

In helping to form Districts in her Area, she discovered that
her recovery could start during the active drinking days, From
that point on her compassion grew. Teday she believes that her
gervice mission basically was planned by a Higher Power.
Durable and tough she had handled living with a “slipper” with
“disgust” because he couldn’t exclude aleohol from his life. A
sweet Al-Anon member suggested, "Fine, if he’s a slipper, call
him one, just don’t put a Aee!l on the slipper.” From that point on,
her compassion grew. Today Marilyn doesn't refuse service any
time she wants to do some spiritual growing, and now the
fringe benefits abound.

W K

“The position of Delegate hasg provided me with self-knowledge
and spiritual growth beyond my most vivid imaginings.”
Joanne B., British Columbia

Joanne’s family life had been secure and loving. Her parenis
had provided a constant example of strength and she had heen
convinced that “God was in His Heaven, and all was right with
the world.” Her early desire for Christian fellowship had been
short lived when she confused organized religion with “hard
sell” during a church building drive. She married at seventeen,
had a son before she was nineteen and was divorced before she
was twenty-five. She married again at thirty to an aleoholic. She
had three babies “as fast as possible” to settle her husband down
but was unable to chanpge her aloneness, unhappiness, confusion
and dissatisfaction. She prayed for a miracle and AA and
Al-Anon did come into her life. She was introduced to Al-Anen
service almost immediately and was growing az an individual
through the fellowship. The unhappy days of her difficulties
with motherhood faded and after searching ocut a fellow
member, she was able to start formulating a degree of spiritual
understanding which was comparible with her personal growth.
She had been helped in spiritual matters by her husband, too.
She sustained a belief in a Higher Power whom she did net un-
derstand but on whom she could rely. She worked through two
and a hall years of Alateen sponsorship with “other people’s chil-
dren” and gained the forbearance to love the son she had so
bitterly abused when he was yvounger. Bhe is grateful to and she
prays for “all those Al-Anon members who came hefore . . . whoe
had the foresight to demonstrate by example the everlasting
links in Al-Anon's chain of responsibility.”

POLICY COMMITTEE REPORT
Mary 5., Chairman
Lats W, Co-Chairman
Myrnn H, Secrctary

Mary began, "Once again it is my turn to welcome you—old
faces and new faces—to our discussions of policies affecting us
all. As Al-Anon continues to grow, new situations will always
arise requiring our joint examination to insure that Al-Anon’s
image remain as universal as possible. Sometimes it requires
re-examination of existing policy to meet this growth, some-
times it requires formulation of new guides,

“The definitive actions of our committee during the past year
are listed below for your consideration, and there will undoubt-
edly be more by the time of the Conference. Please familiarize
vourself with these so that we may have a smooth and fruitful
sesslon as we meet together.

"The 1879 WSC will be asked to vote on the following:”
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Policy Committee Meetings

Motions

6/20/78

10/23/78

1/22/79

(1)

(2]

4]

{1)

(2)

That the attached statement on Anonymity be
included in The Digest of Al-Anon and Alateen

Policies.

That the following additions and revisions (new
wording underscored} be made in the Digest of
Al-Anon and Alateen Policies.

Page 30, under section IT (¢}, Dual Membership
in Al-Anon and AA, two new categories, W50
In-Town Committee members, and Alternate
Delegates are Lo be added, on Page 31, line 3, this
paragraph, will now read:

Because of the unique nature of the Al-Anon/Ala-
teen and AA programs, our group experience has
shown that on the service level it is wise for Al-
AnoniAlateen members, who are not also AA, to
serve In the following categories: Al-Anon/Ala-
teen Group Representatives (GR), District Rep-
resentatives (DR), Delegates, Alternate Dele-

gates and WSO In-Town Committee members.

The need to focus at all times and retain em-
phasiz on the Al-Anon/Alateen interpretation of
the program would of necessity bring aboul a
conflict of interest at Assembly and World Ser-
vice levels.

Page 17, under section IV, RELIGION, in title
of item {a) delete the word "at”; an item (c) en-
titled, "Conventions” is to be added, with a para-
graph to read: Religious services and announce-
ments of them are not g part of an Al-AnoniAla-
teern event.

Page 18, under Section ¥V, a new item (b} entitled,
“Labels” is 1o be added with a paragraph to read:
Terms such as "pura-alecoholic,” "near-alecoholic,”
“eo-aleoholic” or other professional jargon can
confuse and sometimes conflict with the Al-Anon/
Alateen message of recovery. (INote: The present
section under V (b) will beeome V {¢).}

Page 30, under section 1 (f), Group Dynamics
delete the entire paragraph.

Page 17, under section V, ta), Outside Thera-
pies, add the words, Group Dyvnamics. The par-
agraph will now read:

The Sixth Tradition sugpgests that:

no promeoetion or endorsement of any outside ther-
apies be permitted at Al-Anon meetings (e.g. En-
counter Groups, Prayer Groups, Meditation
Groups, Group Dynamics and others) '

That the following additions and revisions (new
wording italicized) be made in the Digest of Al-
Anon and Alateen Policies:

Page 16, under section III, an item {(a), line 2,
substitute the word films for documentaries.
This sentence will now read:

Some private filmmakers have indicated inter-
est in producing films concerning Al-Anon and
Alateen to sell to public agencies.

Page 31, under section 111, MEETINGS, a new
item {c) entitled, “Films” is to be added, with par-
agraphs to read:

1. The use of films af closed meetings is not ap-
propriate; experience shows such use lessens the
opportunity and desire for personal exchange be-
tween members. This sharing s basic {o our pro-
gram of recovery.

2. Although if is notl suggested os an alternative
to having members speak, the oceasional use of
films at open meelings may be Relpful It is not,



however, the most effective way to carry the Al-
Anon message. The explonation under Qutside
Agencies, p. 14, Il a. Speakers from the Helping
Professions, opplies equally to the use of films.

3. Members sometimes plan special meelings to
show the two films approved by the World Service
Conference: "Lois’s Story,” which describes the
formation of Al-Anon by its co-founder and gives
the historical background of Al-Anon; and
"Christy Visits the World Service Office,” which
describes the workings and workers of the WSO
and encourages members to become inuvolved in
service. These specza! meetings are held in addi-
tion to g group's regulor meeting.

(3) Page 32, under section IV, CONVENTIONS, a

new item (el entitled "fE.lms” is to be added with a
paragraph to read:
Sometimes films are used ot large meefings and
conventions for entertainment befween meetings
and workshops. Careful consideration is essentinl
in choosing films,; their content should not viclate
the Al-Anon!Alateen Traditions or principles. Of
course. Al-Anon does not endorse films made by
outside filmmakers.

{4) Page 34, under section VI, WHAT IS THE
VOICE OF THE FELLOWSHIP?, a new state-
ment was developed to replace the existing one.
The statement reads:

The FORUM is the monthly moegazine in whickh
Al-Anon and Alateen members shore their experi-
ences. Letters and articles sent fo The FORUM
from members all over the world are edited by a
volunteer commitiee and The FORUM staff at the
WSO, This assures o publication which helps
readers understand and grow in the program. It
also offers meeting ideas and material to be used
as ¢ basis for group discussions.

The FORUM can be used, and is encouraged to be
used, by all members and groups for meelings and
discussion, The FORUM as a concept 13 Confer-
ence-Approved, but it is not possible for each is-
sue to follow the full procedure for Conference-
Approved lilerature. However, everything pub-
lizhed in d—personal stories and issues affect-
ing the fellowship—is reviewed for its fidelity to
the Al-Anon program and principles.

Since it iz copyrighted material, the WSO cannot
grant permission for substantial reprinis in any
publication, including Area newsletiers, without
endangering our copyright.

Subscriptions for The FORUM are available to
both individuals and groups.

And the Conference accepted the following statement for
inclusion in the Policy Digeet.

ANONYMITY

The experience of aur groups suggests that the principle of
anonymity—summed up in Tradition Twelve as “the spiritual
foundation of all oor Traditions”—has three elements. There is
anonymity as it applies outgide Al-Anon, governing our conlacts
with non-members and organizations. There is anonymity
within the fellowship and third, anonymity as it contributes to
our personal growth.

1. Anconymity Quiside Al-Anon

Tradition Eleven gives a specific guideline, "We need always
maintain personal anonymity at the level of press, radio, TV
and films.” This gives potential members confidence that their
identity will not be revealed when ithey join Al-Anon. Also,
perscnal anonymiiy at this public level guards the fellowship
from the Al-Anon member who may be tempted to seek public

. recognition.

When speaking or writing as an Al-Anon member at the level of
press, radio, TV or film, only first names or pseudonyms are
used, In photographs for publication, and in TV appearances,
faces are not recognizable. This may be achieved by back-to-
camera or blurring of features in some way.
It is, however, important to make Al-Anon known through our
public information work with professionals who come into
contact with families still suffering from the effects of al-
coholism. Such contacts, of course, make it necessary for the
Al-Anon members involved to give their full names. Al-Anon
members also give their full names to interested doctors,
spiritual leaders, school or industrial personnel.
2. Anonymity Within Al-Anon
Members use their full names within the fellowship when they
wish. The degree of anonymity 2 member chooses (first name,
peeudonym or full name) is mot subject to criticism. Each
member has the right to decide.
Regardless of our personal choice, we guard the anonymity of
everyone else in the fellowships, Al-Anon/Alateen and AA. This
means not revealing to anyone, even to relatives, friends and
other members, whom we see and what we hear at a meeting.
Anonymity goes well beyond mere names. All of us need to feel
secure in the knowledge that nothing seen or heard st a meeting
will be revealed. We feel free to express ourselves among our
fellow Al-Anons because we can be sure that what we say will be
held in confidence.
At open Al-Anon meetings, group anniversaries, conventions or
workshops where non-members are present, Al-Ancn members
are free to decide how much anonymity they prefer. It is well to
open such meetings with a brief explanation of the 11th and
12th Traditions. One suggestion is as follows:

There may be some who are not familiar with our Tradition

of personal anonymity at the public level.

If so, we respectfully ask that no AA, Al-Anon or Alateen

gpeaker or member be {dentified by full name or picture in

published or broadeast reports of our meeting,

The assurance of anonymity is essential to our efforts to

help other families of alecholics, and our Tradition of

anonymity reminds us that Al-Anon and Alateen prmmplem

cuome before personaliiies.

At the service level (Group Representatives, District Reprasen-
tatives, World Service Conference members, ete.), it is practieal
to use full names and addresses to facilitate communication.
Lefters to an Al-Anon member should never have the name
Al-Anon on the envelope, including the return address.
Letters toe The FORUM should give full name and addresses.
Material which is published will be signed any way the writer
wishes, first name and initial, initials only, and/or gecgraphical
location. Area Newsletter editors usually follow this procedure.
3. Anonymity In Our Personal Growth

While each member has the right of decision regarding personal
anonymity within the fellowship, the use of first names only
reminds us we are equals in Al-Anon. We share as equals,
regardless of social, educational or financial position, Common
sense in the use of anonymity provides freedom and the security
each member is assured in Al-Apon. Qur spiritual growth in
humility has its roots in the prineciple of anonymity.



PUBLIC INFORMATION COMMITTEE REPORT
Hank G.. Chairman
Margaret O'D., Secretary

1978 WORLD SERVICE CONFERENCE: During the Public Information
Town Hall Meeting, working reels of the five television spots were
shown: Committee members, Hank G, and Walter W. led a discussion;
it was the foundation for the guidelines which will shortly be published
in the bookiet, Pebble in The Pond. The new Exhibit Booth with art
work by Committee member, Rosanna 5. was on display for all
Conference members to view. Four literature displays of Al-Anon were
prepared for the Hospitality Room by Committee membser, Mary C
Committee member, Barbara F., prepared the Public Information
Standing Committee agenda for In-Town and Delegate members: 1)
pragress of public information projects already in production (televi-
sion and radio spots, guidelines, posters, etc); 2} ideas to implement
this newly created material; 3] a new public information workshop
agenda, contributed by @ member in Califarnia, was reworked and
‘accepted for inclusion in the Pubiic Information Kit.

PUBLIC INFORMATION COORDINATORS: Each new Coordinator is
sent a letter of welcome and encouragement along with the Public
Intormation Kit and a copy of AREA HIGHLIGHTS. All coordinators are
kept informed of inguiries from professionals in their states. If there is
no Coordinator in the Area, inquiries are sent ta the Delegate,

The annual P.l. Questionnaire proved again to be a very helpful
personal contact. Coordinatoers’ enthusiastic and detailed responses
tell us which tools are being used, how public infermation is funded,
the cogperation between committees, and what help is needed from the
World Service Office, etc.

Through use of the guestionnaire, an idea for a P.l. project was
develaped in Hlinois, successfully copied in Ghio, and brought to the
WS(Q's attention. This P.1. card has pertinent information about Al-
Anon and Alateen and tists local meetings. Through WS0O's sharing, the
card has been deveioped in eight other Areas.

GENERAL CFFICE WORK: Personal interviews were conducted with
writers as well as executives from health agencies and professionat
organizations to give information about Al-Anan and Alateen as a
resource. Interviews were also given to students and othear visitors to
the World Service Office doing research when scheduling permitted.

All inquiries received and answered in government agencies, social
agencies, legal, education, medical and mental health, religious, stu-
dents, laborimanagement, etc. were recorded in a log bock. Form
fetters answering inquiries from professionals, students, industrial
personnel, etc., were regularly updated as was all stencied rmaterial.
Tulephone conversations with writers, magazine publishers, newslet-
ter editors, industrial lgaders and individuals interested in Al-Ancn are
fotlowed Up by sending material pertaining to their particular field.
Appointments with salesmen and suppliers of products helped in the
developmeant of material.

When informed of state exhibits, conventions, or other major
gvents in a particular Area, we forward the information to the Coor-
dinator or Delegate. Participation in a state-wide event is a local
decision.

Routinety, outside publicatians are scanned and responded te when
appropriate. After reading a transcript of Rosalynn Carter's interview
by the United States Department of Health, Educatian and Welfare, a
letter was written to Mrs. Carter pointing out the benefits of Al-Anan
and Alateen to the families of alcoholics. A very warm reply was
received expressing interest and gratitude.

INQUIRIES REQUIRING SPECIAL ATTENTION: Five hundred eleven
{511} letters were personally acknowledged giving specific ideas and
suggestions to Al-Anon members seeking guidance in carrying the
Al-Anon message.

INQUIRIES: Two Thousand nine-hundred sixty-seven (2,967) in-
quiries from the public were processed during 1978. This processing
involves sorting according to category, ie., medical, legal, student,
ete., logging, sending a form letter with a packet and forwarding to the
Public Information Coordinator in the state of origin for local follow-up
if possibte.

CORRECTION LETTERS: One hundred sixty-twao {162} corraction let-
ters were sent to publications that misrepresented or misspelled
Abk-Anan andior Alateen. Besides tactfully correcting the spelling, the
letter has information about Al-Anon basic structure as well as its aims
and purposes.

PRESS CLIPPINGS: The Public Information Departrment is turning
over the up-to-date file of press clippings to the Archivist who will
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deacide how they can best be utilized.

CANADIAN PUBLIC INFORMATION: There have been a number of
inquiries from Canada concerning Canadian National Exhibits. This, in
combination with the efforts of having teilevision and radio spots
distributed nationally in Canada, has pointed out the need of studying
how to effoctively carry the Al-Anon message country-wide. Ruth H.,
Regicnat Trustee, is working closely with the WSO Public Information
Committee. We are very hopeful that a discussion concerning Cana-
dian public information at the 1979 World Service Conference will help.

SERVICE AIDS:

Pubiic Information Kit—The most comprehensive material available to
those interested in carrying the Al-Anon message is in the P.L Kit; the
following material has been added this year: Clergy Flyer, Influence of
Al-Anon on Children of Alcohelics, You Can Render . . . leaflet,
guidelines and suggestions for working with the media, a new work-
shop agenda for daing public information, anonymity piece, open
rneeating farmat, scripts for television and radio spots, guidelines end a
sample letter for broadcasters.

Three of the mimeographed sheets in the kit have been revised: Fact
Shaet, Sample Letter for the Clergy, Sample Letter from Groups to
Professionals. The announcement for the Poster and Poster'Easel have
also been added to the kit. These eye-catching, mformatsonal an-
nouncements are atso orader forms,

Pehbie In The Pond—The changss in the booklet, Pebble In The Pond,
have beenr approved by the P.L Standing Committee. The new edition
wiil include information about the television and radio spots, Alateen
and Institutions Committees, the new postars and posterieassl, the P.I.
Kit and the display and discount packets. In addition, the inside back
cover containg the poiicy statement on public information. New art
work and a new color schemne enhance the appearance of the bhooklet
and help make it more interesting and inspiring. All Public Information
Coordinators and Delegates will be encouraged to use it.

Television Spots—The five 30-second television spots were Lompieted
and distributed; all of the national stations {i.e., CBS, NBC and ABC)
were provided with enough sets for network showing. They illustrate
five topics: the Family, Wife, Teenager, Professional and Industry’
Minority. A set of five, individually boxed, is $100.00. Single spots are
$25.00 each. Prior to the Conference all Conference members waeare
sent a special letter announcing the availability of the radio and tele-
vision spots and letting them know the prices. Announcements and
guidelines were included with the June issue of AREA HIGHLIGHTS.
Orders from members threughout the cauntry were filled and
guidelines for having them aired were included with every order,

Story Boards, which are illustrated descriptions of the television
spots, were developed for informing the media. They were sent to the
950 U.S. TV stations with a covering letter describing Al-Ancn’'s role in
the community and a response card asking whether the station was
interested in airing the spots. There have been 32b response cards
received from stations so far. These cards were forwarded to the
respective Delegate or Coordinator from where the response card
originated, Presently, the producer of the spots is investigating the
feasibility of praviding the same service in Canada.

We are currently consuliing with the Unitad States Customs to make
tha television spots available in other countries. The Canadian orders
were filled after we applied for and received a Certificate of Interna-
tional Character from the U. 5. government and a Centificate of Exporta-
tion from the Canadian government,

In the last quarter of this year, one network alone provided $438,000
in free radic and television time.

Radio Spots—The five radio spots are based on the same theme as the
teiavision spots. A complete set of five spots are available on one
record at $5.00.

Due to an imperfection in the production of the radio spots, some
members have received records with static. We are waiting far ship-
ment of new inventary at which time all defective records will be
replaced.

Posters—Two new colorfully-designed posters, by a prominent iftus-
trator, graphically depicting the effects of Al-Anon/Alateen on family
meamhbers are now available to the feliowshio in sats: each set contains
alarge 17" x 26" poster and a small 8" x 12" poster of either the Al-Anon
or Alateen design

Poster/Easel--This is a self-contained portable standing table display
of the new Al-AnoniAlateen posters. [ts appealing co'ors blend with
our book jackets and allow for creating involvernent at Canventions,
Assemblies, and Health Fairs.



World Service Office Filmstrip—The concept for the World Service film
presentation was created in close cooperation with a professional film
maker. The fiim illustrates the workers and workings of the office.
Developing the filmstrip and cassette was & very complicated and
challenging effort. All staff members cooperated by explaining their
awn position on 3 tape which was synchrenized with their pictures.
Because of staff changes, it was necessary to do a major part of the
production twice; however, the result was gratifying. Members con-
tinually let us know they feel a strong communion with the World
Service Office when seeing it and they have found it effective in
attracting mernbers into service.

Every Assembly Area in the United States and Canada as well zs the
General Service Offices overseas werg provided with a set. Additional
gets are available for $9.60 each. Order bianks and directions for
showing It were developed and are included with each purchase.

Display Packet and Discount Packet—The Display Packet and Discount
Packet have been updated to include the leafiet caited, You Can Render
A Great Service To Famiiies Of Problem Drinkers.

Clergy Flyer—The Clergy Flyer has been rewritten and redesigned in
our efforls to more effectively cooperate with the clergy in helping
families suffering because of the disease of alcahalism. Mimeographed
cupies of the flyer are available at 5¢ each.

Service Manuals—The description of the Public Information Commit-
tee in the service manual, Al-Anon and Alateen Groups At Work, has
been rewritten and approved by the Standing Committes membaers of
the Public Information Committee for submission to the Literature
Comittes.

COOPERATION WITH THE MEDIA:

Television—The Teday show an NBC is developed a research directory
which will include Al-Anon/Alatecn as a community resource.

Radio—Cur Spariish translator, Teresa M. participated in two Spanish-
speaking radio interview shows, expiaining AlAnon 1o the Hispanic
community in several cities. Consaequently, many letters and telephone
requests for additional information were processed by the Spanish De-
partment,

Newspapers and Magazines—Articles written with cooperation of the -

Public Information Staff Secretary appeared in McCalig, Current Health
and Beauty Digest, among other magazines,

An article was written with our help for the Magazine Section of the
Sunday News and another for the Globe Weekly explaining Al-Anon.

The Public Information Staff Secretary wrote to the editor of Good
Housekeeping Magazine, who recently published an exceltent article
whtich included information about Al-AnonlAlateen, suggesting read-
ars be informed that Al-Anonis available as a community resource that
the public can find by locking in their tocal directory or by writing to
the World Service Office.

in rasponse to a note from fargaret, Ann Landers wrote compli-
menting Al-Anon and expressing her appreciation for having “caring
folks' like Al-Ancon people to whom she can refer her readers.

Outside Filmmakers—Lutheran General Hospital and Sunburst Pro-
ductions were given assistance in developing films for the famifies of
alcoholies.

A representative from Operation Cork, the producer of the film, if
¥ou Love Me, assured Margaret that a national tag-on concerning
Al-Anan as promised, is part of the film; unfortunately, some local
stations have cut this, inserting contact numbers of alcoholism caun-
seling agencies. in some instancegs this has diverted focus away fram
the family.

Efforts ware made throughout the year to keep each Area informed
of the two films dealing with the families of alcohwolics, A Slight
Drinking Problem, and, H You Loved Me, both produced by outside
film makers.

when possible, groups were notified in advance by the World
Service Office. Since air-dates and viewing times, however, were at the
discretion of the networks and subject to |last minute changes, it was
often disappointing and confusing when information received at the
WSO was subject to change without our control,

Policy Regarding Outside Films—A special ad hoc committee of the
Policy Committee developed workable statements for the Policy Digest
concerning the use of films by ouiside agencies. This was the culmina-
tion of two years of study and Conference attention to the difficult
decisions concerning the use of such films. The Public infermation
Committes is most grateful for the help and cooperation received
concerning films.

COOPERATION WITH OUTSIDE AGENCIES:

NCA Task Force—During the early half of the year, the Public Informa-
tion Staff Secretary regularly attended Task Force meetings on the
famity as a member of their Family Committee. The program for their
annual Farum in 1978 has a very strong focus on the family, much of
which was in keeping with Al-Anon philosophy. I recognition of its
contributions, the Task Force has hecome a Standing Committee of the
National Board of Dirgctors of NCA, We are grateful for having had the
oppgrtunity to add our input and are hopefut that this cooperation will
continue.

NCA Friday Newsletter—The National Council on Alcohclism’s bi-
monthly publication informs professionals in the field of alcoholism
about news regarding Al-Anon and Alateen from information given to
them by the Public Information Department. Gur new address, televi-
sion spots and radio spols as well as new listing Lapes have ail been
mentioned periodicatly in this publication during 1978,
Speaches—tank G., Chairman of the Public Information Committee
and Al-Anon Trustee, presented a speach at the annual meeting of the
Association of Labor-Management Administrators and Consultants on
Alcoholism [ALMACA) in San Francisco, California. Margaret pre-
sented a speech called “Al-Anon, Hope For The Famiiy,” before the
Psychiatric Institute Foundation at their Annual Conference in Wash-
ington, D.C. Margaret also presented a speech at the National Council
on Alcoholism (NCA} Forum in $t. Louis, Missouri, Ruth H., Regional
Trustee, presented a paper at the Canadian Foundation of Aleohal and
Drug Dependencies in Calgary, Alberta.

Audrey 5. has presented an abstract for consideration by NCAS
Committee for the 1978 National Forum.

We closed 1978 with a special letter extending holiday greetings and
pointing aut new iterns available from the World Service Office; it also
mentioned our time-tested favorite pamphlets which are regularily
revised and updated to reflect Al-Anon as it is today. A special effort
was made to make the letter warm and friendly, avoiding a promo-
tianal approach, All of the professionals on our outside mailing list
have inguired about Ai-Anon at one time or another. Included with this
letter was a copy of our new catalog and an order blank.

“Al-Anon Speaks Qut”"—A newsletter describing Al-Anon to the pro-
fessional community was develaped. A special mailing consisting of
this newsletter and an order blank was sent to 5,573 professionals. |t
was also sent to the Delegates, Newsletter Editors, Information Ser-
vices and General Service Offices overseas as well as the 12,000
Al-Anon Groups with a cover letter expiaining it. Work is now in
progress on the 1978 editior.

EXHIBITS:

General Information—The World Service Office assumes complete
respansibility for Al-Anon participation in national exhibits throughout
the United States and Canada.

Our task includes selecting Conventions, securing booth space,
ordering furniture, insuring that we have an acting Representative,
supplying comptimentary material, shipping the booth and filling
requests for additional materials at the meeting’s end. During 1978
Al-Anon participated in the foliowing national exhibits:

American Association of Schoo! Administrators, Atlanta, Georgia,
Vernie 5. was our Representative.

American Personnel and Guidance Association, Washingten, D.C.;
isabel F., Representative.

American Orthepsychiatric Association, San Francisco, Califarnia:
Irma €., Representative.

MNational Catholic Fducation Assoc;araon St. Louis, Missouri; The
Representative. Eledia 3.

American Occugational Health Conference, New Orleans, Louisiana;
Our Representative, Barbara P,

National! Councit on Alcohalism, St Louis, Missouri; Eledia 3. was
our Representative.

United Federation of Teachers, New Yark City, Our Acting Repraesen-
tative was Carolyn McC. '

National Conference on Social Welfare, Los Angeles, California;
Faye F. our Representative.

National Education Association, Dallas, Texas; Babs B. was our
Representative.

The American Bar Association, New York City; Caroiyn McC, was
aur Representative.

National Association of Alcoholism Counselors, Memphis, Tennes-
see; Martha B. was our Representative.
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American Correctional institute, Portland, Oregon; Jan M. was our
Reprasentative.

Aleoho! and Drug Problems Association, Seattle, Washmgtom Mel
D. was our Representative.

American Public Health Association, Los Angelgs, California; Cur
Representative, Faye F.

ALMACA (Association of Labor-Management Administrators & Con-
sultants on Alcoholism, inc.,) We had a “Free, Take-One” table at the
annual meeting of ALMACA in San Francisco, California.

Chitd Welfare League, sponsored book exhibits in several cities in the
United States in which Al-Anon participated. Books were displayed
along with several catalegs and order blanks.

Perfodic Exposition Displays featured LIVING WITH AN AL COHOLIC
and ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS at the National
Library Association Conference. Catalogs and order blanks were avail-
able.

Al-Anon also participated in the 30th Frankfurt Book Fair in Ger-
many. It was noted that bocks are available in languages other than
English.

Exhibit Letters—One thousand eight hundred sixty-one (1,867}
foliow-up letters with packets were sent upon reguest to peopie who
visited Al-Anon Exnibit Booths during 1978.

1979 Exhibit Boocth—Construction is in progress on the 1979 booth -

after an extensive study of production costs was submitted for ap-
proval, Enlarged photos of our new posters will enhance the booth.
1979 WORLD SERVICE CONFERENCE: A skit based on the muiti-
faceted aspects of the Don'ts and Do's in Public Information work is
being prepared for the 1873 Worid Service Conference.

P.1L Standing Committee Report-Back pu R, ca®

Retiring Chairman, Hank G., will be replaced by Mary C.
Hank will continue as a commitieeman while serving as Chair-
man of the Executive Committee. The impeortance of Al-Anon
members’ involvement was stressed when a national exhibit
takes place in their Area. ldentification of W3C members doing
P.I. work was discussed and a consensus was reached which
recommended these mémbers use their own discretion in reveal-
ing their full names, in keeping with the Eleventh Tradition,

Comments were sought on the P.I guidelines and “Pebble in -

the Pond.” It was agreed that the praying hands artwork be
removed from the clergy flver. Committee members plan to
consult doctors to find reactions to the "Open Letter to my
Doctor.” Comments were offered on the new posters. Since there
was some dissatisfaction, varicus alternatives were posed for
members who chose not to use them. The old posters are no
longer available but the smaller 25¢ poster is due to be re-
viewed. When this is done it may serve as an alternative for the

new posters, Others felt the new posters were too expensgive; one -

person felt they should be sold in sets of two. It was pointed
out that while the posters are not always personally pleasing to
some, they may be appealing to a broad audience and are of
timely significance. The message is offered regardless of age,
ethnic background or financial status and the ability fo make the
public aware of this is sometimes more capably done by a
professional rather than by Al-Anon members alone. All sug-
gestions and alternatives will be studied. A revised version of a
quiz for potential members was offered and approved &s the
replacement for the “Drink, Drank, Drunk” quiz. The newer
questions focus on the family and will be given to the Literature
Coemmittee for produetion with an appropriate title.

In a special recommendation made te the Conference, the
committee suggested that “Allies for Al-Anon in Helping the
Family,” published in 1968 and "Al-Anon Group Impact on
Professional Rehabilitation of the Aleoholic,” published in 1968
no longer be published. These pieces will not be replaced at the
present time, but when appropriate material presents itself, the

committee will review it. The recommendation was accepted by

vote. Delegates were asked to encourage Intergroups to keep
lists of bilingual members. The importance of maintaining a
booth specifically for Canadian use (there is a possibility of rent-
ing & booth for this purpose} was noted. A project approval will
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be pursued for the translation of the WSO filmstrip, “"Christy
Vigits The WS0” into Spanish and members of the committee
plan to investigate the Spanish translation of the TV spots.

PUBLIC INFORMATION SESSION

Hank G, Chairman
Margaret L., SBecretary

“The Don’ts and Do’s in Cooperaiing with Professionals”

In a2 high-spirited skit, the Public Information Committee
reinforeed the most effective means of reaching the professional.
The committes rang up the eurtain on the story of SUPERNON,
strange visitor from the Al-Anon planet, who came to earth with
powers and abilities to reach beyond to professionals. In this
spoof on “the man of stee]”—the other well-known super human
who shall remain nameless to support Al-Anon’s policy of not
endorsing any comic strips—the players’ chorus and narrator,
Margaret O'D. led the audience to a doctor’'s office. There, an
angry patient chastised the doetor for not prescribing Al-Anon.
Dr. Mel Practice was played by Mel W., AL, and the patient,
Wailing Winnle, played by Winnie G., NE.

In ancther situation, Penny Parishioner, Penny B., protested
to the Reverend Hank Sanctity, Hank G., that he had not
counseled her well. More mayhem was occurring in the office of
Mary Media; Mary C., who was trying £6 aveid the budding ac-
tress, Sarah Heartburn, Sarah R., MD. The situation called for
SUPERNON, and Judene G., CO, flew to the rescue. Armed
with her Public Information Xit and her copy of “Pebble in the
Pond,” she was ready to rescue these well-meaning Al-Anon
members, who, hampered by their anger, indecision, anxiety and
lack of self~worth, had not been able to gain recognition for Al
Anon from the medical, clerical or media professionals. SUPER-
NON changed quickly, (in a PL Information Booth of course)
removed these negative characteristice and the audience revis-
ited the professionals and their fidends from Al-Anon to see how
their cooperation was mutually beneficial. Naturally, SUPER-
NON won the day and fought the "never-ending bottle with truth,
justice and the Al-Anon way.” The script is available from the
WSO,

Hank returned to his more familiar role as commlttee chair-

 man to point out that the skit had been a light approach to a

matter of deep concern. In responding to a request for guidelines
to fully cover working with outside agencies, Margaret said
guidelines were written expressions of shared experiences and
that the committee would have to have input from the members
before being considered. Further points of interest included:
Posters for buses—bus sizeg vary from Area to Area. This type of
project is best done locally; Reaching the Clergy—many still
believe that alecoholism is a moral issue. These who know abeut
Al-Anon might be encouraged to let their parishioners know -
they are knowledgeable;, Alateen inveolvement in PJI-—many
Alateen groups place posters in spots where the majority of the
teenages congregate; National Exhibits—Delegate may be
asked to supply a representative for a national exhibit to be held
in the Area. An exhibit booth is shipped along with free -
literature. Manning the booth brings results as well as personal
satisfaction {(when a state exhibit is considered, the participants
will have had the experience to do it economically and effi-
clently)y; TV and Radio Spots—One Area concentrates much of
its P.I. work. into one week which has been set aside by the
Governor's proctamation. Local mayors are asked to cooperate,
and the Area is saturated with 1000 Al-Anon/Alateen posters.
Liocal radio and TV stations are given copies of the spots, open
meetings are held and members speak in the schools. WSC
members roge to agree that the membership is being increased
by many who see and hear these spots. Another voice was raised
to remind those whose efforts have been successful to write and
thank the stations which carry the message.



REGIONAL TRUSTEE COMMITTEE REPORT

Paut L., Chairman
Helen ., Secretary

Implemantation of the Expanded Reglanal Trustee Plan began with
the elections held during the 1878 World Service Conference for the
seating of a U.S. Northwest and U.S. Southwest Regional Trustee,

The elected Ragional Trustee nominaes were Audrey S, {IA} for the
U.S. Northwest and Lorain B., {KS}) far the U.5. Scuthwest.

in June 1978, the Delegates and Chairmen of the Eastern and
Western Canadian Regions’ Assembly Areas were asked to submit
candidates for nomination as Regional Trustees. A copy of the Experl-
mental Plan, 8 shest giving suggested qualifications and the recom-
ended procedure for selection of the Regional Trustee Candidate, and
a covering letter were mailed to the Areas which will bg participating in
the Regional Trustee slections at the 1879 WSC. A Regional Trustee
Candidate Resume forrm was included.

REGIONAL TRUSTEE NOMINATION: The WSO was to recsive the
Regionatl Trustee Candidates’ resumes no later than January 1, 1878
Copies are reproduced at the WSO and mailed to those who will be
voting at the 1878 WSC, i

Ontario (8.} and Quebec (E.), in the Canada {E.} Region, chose not to
submit resumes for nominations.

Each Conference vating member wil! be sent a comptete set of the
resurnes. The voting members for Canada {E.} Region are the 6 Ares
Delegates within the Region, 2 other Delegates and 2 Trustess, one the
Chairman of the Board and the other chosen by ot 8t the January
Board meeting. The voting members of the Canada {W.) Region are the
4 Area Delegates within the Region, 2 other Delegates and 2 Trustees,
one the Chairman of the Board and the other thosen by lot at the
January Board meeting.

The namas of the Assembly Areas outside the Regions, plus Alter-
nates, were drawn at the 1978 Warid Service Conference. The Areas are
as follows:;

Voting for Canada (E.}

Nevada

South Dakota

Saskatchewan

MNorth Dakota

Vating for Canada {W.}

{1st Alternate}
{2nd Alternate)

Wisconsin

Colorado

Cannecticut {1st Alternate)
West Virginia {2nd Alternate)

in 1980, the U.S, Northeast and Southeast Regions will complete the
expansion.

TREASURER’'S REPORT*

Henrietta 5., Treasuret

The cost of the move of the WSO to much larger quarters, which are
expected to house our reguirements for some years to come and
provide adsquate space for expanding services, was the major factor
which resulted in the deficitin our financial aperation in 1978, Continu-
ing inflation aiso had an appreciabie sffect on operating results.

The income and expenses for 1978 are compared in detail with thoss
of the prior year in Exhibit A of the financial statement. Total incorme
in 1978 increased $175,200, or 15.2% while operating expenses were
higher by $240,900 or 22%, resulting in an operating deficit of $11,700
In addition, total direct costs of $305,800 incurred in relocating the
WSO brought the total excess of expense for the year to $316,900,
compared with an excess of income in the prior year of $34,100.

Sales and costs of hooks and other literature are compared with the
1877 results in Schedule 1. Book sales increased $75,800 and sales of
ather ifterature were $15,300 higher, Unit sales of books increased
21,600 copies, or 13%; all titles were higher, with ODAT szles account-
ing for almost 17,000 additional copies, an increase of 16%.

Contributions’ increased by $62,600, or 26%, compared with par-
centage increases of 5% and 19% respectively, in the two preceding
years. Worthy of mention is the fact that the amount of $306.343
received in contributions represent 23% of total income. Measured
sgainst income from sales of books and literature, this is the best ratio
thus far achieved in our history. It is a heartening trend which indicates

a growing sense of responsibility in the membership to support of
Al-Anon's World Services. We are grateful to ail the Delegates for the

"efforts to impress upon the groups in their Areas how much the WS0

depends on contributions, We rely on thelr continued cooperation in
encouraging non-contributing groups 1o do their share and contribut-
ing groups to increase their support.

Other income showed an overall increase of $47,000 in 1978, Most of
that increase was due to deferrat of $31,700 of FORUAM subscription
income in the prior year, when the method of accounting for subscrip-
tion income was changed. Earped income from FORUAS subscriptions
in 1978 was $50,200 higher than the purposely reduced figure for 1977,
Radio and TV spot sales also ingreased in 1978 by $7,900. Interest
income was lower by $11,200 as anticipated because available invest-
ment assets were used 1o cover refocation costs.

The increase of $240,900 in regular operating expenses, or 22%,
compares with an increase of $28,400, or 10% in the prior vears. Salaries,
baing the largest component of operating expenses, were higher by
$52.800, or 10.4%. At December 31, 1978, there were 54 emnployees, &
net increase of three from 1977, The remainder of the additional salary
expense was due to normal increments. Employee benefit costs were
higher by $24,300, or 33%. Though this reflects higher rates for Sociat
Security and other statutary benefits, this unusually large increase was
caused by an additional assessment of $3,000 for previous vears’
workmen's compensation and disability insurance relating ta rectas-
sification of emptoyess in the Shipping Department.

Packing and shipping costs were also higher, but again this year, the
percentage increase was lower in propertion to the increased volume
of literature distributed. Closer controls over labor and packaging
rmatarial costs have been exercised with good effect for the past two
Years, '

The cost of maintaining the French literature service in Montreal
declined by $2.000 in 1978 and reflects continuing progress toward
their objective of achieving a self-supporting status.

The basic expenses of operating the WSO, including rent, supplies,
telephone, services, etc., incrzased $75,100, or 33.3% in 1978. That
substantial increase was diractly related to the move to larger prem-
ises, Higher rent, a new telephone system, and especially mare costly
cleaning and office services ware important factors in the owveral
increase. Other elements, independent of the move, were higher
postage rates coupled with larger mailings of The FORUM and group
assistance materials, as well as computerization of The FORUM sub-
scription records.

Other significant expenses were incurred for the following three
projects: production of new master TV and radio spots—534,800, a
new filmstrip with cassette on the activities at WS0—%$14,300, and
additional printing costs far the expanded FORUM-—8§18,500. Public
information expenses were also higher by 36,400, which included the
cost of 2 new display unit, and meeting costs increased 8700,
including ithe cost of an “open house™ at the new WS0.

The major increase in 1978 expense was, of course, the cost of
relocating the WSO to new premises at 1 Park Avenue, which aggre-
gated $305,821 and comprised the following major components:

Leasehald improvements—design,

demolition and construction ............. $264,873
Furnishings . ....... .. .o oo 26,063
Movingecosts .........ooo oo _ 14,879

305,821

Substantialty all of the costs of the relocation were paid in 1378 and
are included in the above figures. They are nonrecurring expenses,
The space that was added was much needed to provide for a more
efficient operation and to accommeodate additional staff. There is now
adequate room for the freguent meetings of the various Standing and
Ad Hoc Committaes and working space for the many other volunteers
who give so generously of their time in assisting the staff in special
projects. We are deeply grateful for their continued help, which
substantially lessens emplioyee costs,

In respect to the Reserve Fund, the Board of Trustees decided Tn
January 1878 that the goat of a fixed doHar amount of $500,000, which
had been established as the ceiling for the Fund in July, 1878, be
re-defined. The objective of the Fund is now an amount equal to 75% of
the previous year's operating expenses. At the beginning of the year,
this would have amounted to $814,000, but no transfers to the Reserve
Fund were authorized during 1978,

The Report was unanimously accepted.
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Budget 1978

Richard Keilly, Controller

Schedule 1 Budget Actual
1978 1978
Fublications: Sales
Living with an Alcohotlic 5 B5700 6 62,324
Al-Anon Faces Alcohalism 49,800 47,146
Dilemma of the Algocholic Marriags 50,000 48,637
One Day AL A Time 476,700 439,931
Favorite FORUA Editarials 28,200 27,354
Alateen—Haope for Childran
of Alcoholics 37,100 34,826
Lois Remembers 151,800 —
Qther Literature 520,000 590,908
tncome fram Puhlications 1.473,300 1,251,127
Cust of Literature distributed
Living with an Alcoholic 14,800 13,488
Al-Anon Faces Aicgholism 11,500 16,800
Dilemma of the Alcoholic Marriage 13,000 11,434
One Day At A Time 125,800 121,450

Favorite FORUM Editorials 7,500 6,242
Alateen—Mopn for Children

of Aleocholics 10,900 9,989
Laois Remembers 39,600 —
Other Literature 198400 _lQS?ig

Cost of Publications 421,600 372,222

Gross Profit from Literature Saies 1,087,700 878,905

Films, Radic & TV Spots 9,000 12,555
FORUM Subscriptions 135,000 79,774
Interest earned 44,500 46,522
Contributions 322,000 306,343
Total income 1,668,200 1,324,099
Less: Expense (Schedule 2] 1,477,900 1,640,974
Excess of income ‘expensef S 90,300 $(316,875;
General Fund Expense
Budget 1979
Schedule 2 Budget Actual
Ooerating Expense 1879 1978
Salaries S B92,000 S 636,90%
Employee benefits 108,300 b8,395
Total labor costs 800,300 735,300
Buiiding accupancy 145,000 119,065
Packing & shipping 88,700 72,708
Postage 85,000 76.430Q
Telephone 28,004 24,408
Stationery & office supplies 45 000 42,095
Qutside services 39,300 31,792
Repairs & maintenance &,100 4,833
Travel & meetings 24,700 20,666
Professional fees 11,000 10,050
Printing:  FORUM 55,100 50,238
Diractories 13,200 12,448
Conferance Summary 5,800 5,004
Inside Al-Ancn 10,000 —
Other 5,900 7,302
Exhibitions-——F.|. 14,600 13.282
Direct Canfergnce costs 33,000 26,577
French literature service 22,600 14,494
TV & Radio Spots —- 35.714
wso Flms e 14,300
Miscellanegus 18,000 13,873
Total operating expenses 1,451,400 1,331,653
Non-Operating Expansas
Relocation: Office construction & moving — 279,752
Furniture & equipment 26,500 29,569
Total non-operating expense 28,500 308,321
Total Fxpenses (Schedule 1} $1,477.900 51,640,974

The Budget was accepted.

*The annual financial statement is available 1o any group on request.
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The Reports were approved by a unanimous vote.

There followed a session called a

SPONSORSHIP TOWN HALL 1ovetan, Mo

Loretta began by thanking her daughter, Kelly for assistance
and saying: “Good sponsorship is the indispensable ingredient
for recovery in this program.” She continued her presentation
concentrating on the benefits of having andsor being a sponsor
for another member.

She expressed the special concern of newcomers, citing the
advantages of having a “special friend” with whom one could
talk over personal problems which one would rather not discuss
with the entire group. In addition: a sponsor could provide an
on-going relationship where there would be no need for review-
ing the details of the past; could provide a consistent and clear
viewpoint rather than a confusing assortment of opinions; could
halp in learning the application of the Twelve Steps by sharing
ways of changing.

Loretta offered some guidelines in choosing a sponsor which
included: being sure that the sponsor was applying Al-Anon
principles in his or her life; was an active member; understood
and appreciated the ideas of others; was available and willing to
help; was loving and yet able {o tell it “like it is,”" when
necessary. She suggested that a4 new member choose an “unoffi-
cial sponsor” in the beginning and joi down several phone
numbers without hesitating to call when the need arose.

For the member whe had the advantages of being a sponsor,
Lorctta spoke of some of the qualities she felt a sponsor might
try to develop; being a good example; being available, being
honest and able to detach: having a loving and understanding
attitude; being a good and patient listener; being encouraging
with empathy. Her lisl continued recommending restraint,
anonymity, and reliance on a Higher Power. The discussion
which followed added these thoughts:

e how to handle a violent-natured spouse—try to meet a new
member at a distance from the alcoholic, take a friend;
guietly leave when the spouse reappears;

® feck cooperation with community resources-—AA members
and local or state police

e zponsorship by opposite gsex should be only after considera-
ble thought

@ guoting the sponser at home iz a breach of anonymity and
good zense

® have workshops and panels on sponsorship

& some groups appoint an interim sponsor for @ new member
until they choose one

e sponsoring as a "couple” creates personal involvement and
can make detachment difficult

® getting a man to be a sponsor or be sponsored—-assign a
male from another group to take him around

e sponsorship can be mentioned in the opening of a meeting

e talk program and not personalities, rather than ask for
details, ask what Step are vou working on today?

® by having others listen a little at a time, members can be
encouraged to pick a full-time sponser.

Thursday Morning, April 26,

was particularly moving. In her intreductions after roll call,
Jean guoted page 55 of AL-ANON'S FAVORITE FORUM
EDITORIALS before she called on a panel of speakers to present

COPING WITH LIFE'S CHANGING SITUATIONS

Carole K., mother of four, termed her family "a family that
became ill together and recovered together through AA, Al-




Anon and Alateen. Each member had worked on himself but
was supportive of the others.” She had never really been
frightened of her future and yet, afier sobriety her husband
became ill with arthritis and was forced to retire early from the
construction work he had done to support them all. Knowing she
would have to work, frightened by her lack of recognizable
skills, she sought out employment but was miserable. Her
hugband and children had more confidence in her than she had
in herself but she knew she would have to deal with her anger
and fear, that she could do what she had to do. She became a
commuter and the breadwinner when she took on the job of
Alateen Secretary. To do this, she had to accept leaving her 12
vear old with her “house husband” while he went to college. (On
her first payday she brought home candy and flowers—she now
asks him, “"Where’s all the money going?”) Carole’s wit and joy
reflected the mutual understanding and respect which has
developed with her role of roles. To counter a feeling of inade-
quacy, she went back to college, too, and today, while it still
takes “a lot of Al-Anon” to give her writing to others-—she no
longer stops and worries. She still stops, however, to care.

Ann 8., felt that Al-Anon had helped her find ways to handle
major changes in her life: ™. . . from control to releasing with
love, from anger to compassion and understanding . . . an inner
peace in place of turmoil . . . a saner life of warmth and
solidarity.

In speaking of her early and tragic childhood she remembered
how “cheated and ashamed” she had felt wher she lost her
father and mother. Bewildered by such loss, she coped by letting
others make decisions for her. Raised with her sister and cons-
ing, she had feared her sister's marriage would mean another
loss, but instead she had moved in with her until her own mar-
riage. Alcohol had not heen a part of her early married bliss,
but ag she grew clder she started to miss her parents more and
more and she began to feel sorry for herself.

When she became aware of what was wrong in her household,
she knew she was facing a major problem but didn’t know what
to do about it until a year later when she found Al-Anon through
an AA member at the Intergroup office. At first she didn’t think
she wag in the right place but loving members took her phone
number and gave her comfort, love and friendship. She became
painfully aware that her husband was happiest when she left
him alone to drink.

After about four years in Al-Anon she gained enough courage
to change her job. She had been accepted at the WSO as the
Institutions SBecretary. The work she did there made “all the
grief and pain I suffered at home . . . put to rest.” Given the
opportunity to live a beautiful philosophy for 24 hours she was
able to cope with her guilt, anger and sadness. She determined
her needs, became as good to herself as possible, learned to live
autonomously and knew what she would have to do for her
future. She found a home for the two eats, went on vacation for
the first time in ten vears, redecorated her home, and went to
college.

Today she has goals and purpose. She has learned to keep an
open mind and ne longer subjects herself to anyone’s unaccept-
able behavior and ean disagree with a person but still maintain
respect for the other fellow and his views. With her new found
Al-Anon courage, there are still times when she goes through
periods of grief and great pain but she has faith that her life
today is as it fas f0 be and perhaps some day it will be as she
atways hoped it would be.

BRuth H., wondered if she would be able to “go back into the
spiritual pain of this last year, and face it with Al-Anons
sharing their comfort, strength and hope. It had been these gifts
which had sustained her through her husband’s illness and
death. She said: “As in every life experience, it was necessary for
me fo live through death, to acknowledge the reality of it. I had
known the loss of 2 loved one at an unconscious level, since the
death of my father around my second birthday. For 30 vears,
something in me searched for this lost father, Another 30 years
had te go by before [ learned that the feeling of rage, which
sometimes plagued my zleep, likely derived from my infant
frustration at losing someone who meant so much to me. Last
summer, again during sleep, [ awoke to an awareness that [ was
erying like a small child, while saying: "Why did you do this to
me, God—or Life? Immediately I recogrized that I was angry
because Hughie had died, and the anger eased my grief”

Ruth had understood early in Hughie's drinking days that she
must either reach out for help for herself or spend the halance of
her days mentally and emotionally incapacitated. The Al-Anon
experience had changed her attitude, given her a spiritual
rebirth, brought her hack to life and ultimately enriched every
member of her family. It was this design for living that she
intellectually grasped. The application of these principles was a
stumbling block. The death of a loved one was the final test of
her ability to accept the things she could not change, *. . . to
release with love, to once again acknowledge the tatality of my
powerlessness, and, with your love, to pick up the remaining
pieces of my life and go on from there.”

Today, Ruth is coping . . . and more than just coping. "I am
living a new life attempting to integrate the good from the past
with what is now merging. This is again another process. | have
been living close to nature, watching and being a part of her
healing and her destructive moods. This new environment
provides a day-by-day challenge and [ feel that I am continuing
to grow spiritually. | have come to believe that this is the way it
was meant to be.”

As Ruth shared Hughie's last noments, her voice broke and
Jean read the end of her message. Ruth was able to speak in
those memenis, "Let go, Hughie, rest, my love.”

The Public Service Nurse had said to Ruth, "I've nursed
hundreds of terminally ill patients with this illness, but 've
hever seen a patient, or a family that handies thig kind of
situation the way you do. There’s no hysteria, no anger, no
bitterness. I don't know what it ig, but [ look forward to coming
to this house.” She had replied, “Perhaps I can tell you what it
ia. It ig the fellowship of AA and Al-Anon. Love and strength are
coming to this home from all over this continent, and we are
able to accept what is happening.™

When Jean finished reading, Ruth was given the tribute of
absolute, respectfil silence.

Having had an Al-Anon experience of this nature, it was
difficult for the Conference to go on to business matters. After a
subdued coffee break, there hegan the

MINI-WORKSHOPS_ Helen . Conterence Searetary

Helen briefly explained why the Conference Commitice
chose this format to respond to the many suggestions offered by
those attending last vear's Conference. Delegates had been
assigned to chair five different workshops because of their
interest or experience with the topies. Staff Secretaries had
volunteered to assist the Delegate Chairmen and had helped
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them to develop material from the thoughts and questions
which had been gathered at the WSO.

Involvemnent for the Handicapped.-aeanne R, British Columbia, Chairman
Helen V., VA, reporting

Some of the obstacles which eould hinder a handicapped new-
comer to Al-Anon or Alateen were transportation, difficulty in
oral communication, lack of funds, physical obstacles (such as
high curbs and long flights of stairs where the group meets) and
reading disabilities. Some groups have met these problems by
providing the Information Service with data on local transporta-
tion facilities or volunteer drivers. Others provide members
willing to make home visits, act as telephone contacts or offer to
take entire traveling meetings to the handicapped member.
Alateen literature often helps those who need a more
straighiforward appreach to reading. Prejudices because of
ignorance can be overcome through personal contact and knowl-
edge and there are many aids available. The WSO carries a list

of Braille material. Community services for the deaf will oflen -

offer an interpreter for a meeting, Most groups are more than
willing to make efforts to reach a special member requiring
their help, and many include national or provincial organiza-
tions for the handicapped in their Public Information work,
Often a smile or a touch can draw the member inty the group
and it helps not to make a “special fuss” over a disability.

Quercoming Prejudice Thraugh Service
Rosemarie G, NM, Chairman

in her opening remarks, Rosemarie had defined prejudice as
“a prejudgment stemming from ignorance, being down on some-
thing vou are not up on.” There are many kinds of prejudices:
geographic, ractal, ethnic, financial, preference for life-styles,
sexual, old members vs. new members, intellectual, those of
language and religion. The H:t went on to note prejudices
experienced by Al-Anon or Alateen members who are divorced
or widowed, the handicapped, "Double Winners” and the prob-
lems of youth va. adults. Often these feelings of prejudging come
from ignorance and conditioning. Many members are not awarc
of their prejudices and do not see that a lack of tolerance
reflects the taking of another's inventory, often hindering the
ability 10 express love, The discussions offered using the pro-
gram as a remedy, listening to others regardless of speech
patterns or impairment; expressing love to one another, keep-
ing in mind cur mutual sameness rather than our differences;
aot letting what we see with cur eyes blur our vision (color,
appearance, eic., are not jmportant in sharing recovery). The
FORUM will devote articles in the future to focus on the topic of
prejudice and will ask for experiences and sugpestions to be
shared on the specifies. Rosemarie urged Al-Anon members to
be prepared to give healthy answers which would involve,
perhaps, understanding our own prejudices since admitting
them is often the first step toward overcoming them.

Turning People On To Service —Bessie L., 5C, Chairman
Bill M., MI, reporting
It isn't always easy to interest group members in service
work. In some groups, neweomers hurt too much to be interested
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in a group workshop on service. They need their meeting and
feel their time is being taken up by too much “business.” In this
workshop, Conference members offered views on a myriad of
ways in which a neweomer could be involved in service without
taking away from a regular raceting; responsibilities can be
shared when newceomers are made aware of the duties that must
be performed to provide them with a meeting place, etc. New-
comers can be gently drawn into service by having them hand
out literature, serve coffee, clean up,; then the guidance can be
gently withdrawn. Assignments can be made for chairmen of
program, mesting or refreshment. Service can be made more
attractive through District Meeting workshops. (One Area holds
five different workshops at the same time. At the end of an hour
evervone moves to another subject.) As a follow-up to maintain
service enthusiasm, Area Newsletiers can carry articies show-
ing workshop results. As with other parts of the program, it
helps to have an attitude toward service which reflects its
attraction. Service people ecan, by example, share experiences
and personal growth. They can invite members to go with them
to District and Area functions, and Twelfth-Step calls. When
members tell their stories they stimulate others to participate.
This expression of our feelings, even those of inadequacy or fear,
show our humanness. As those in service ask to be trusted, they
can also show trust.

How to Conduct Interesting Workshops—Marilyn M., MA, Chairman
Audrev G, Sask., reporting

Workshops are often a valuable way of sharing with members
who are interested in service, Carefully planned, they can be
coordinated with Area Assemblies, held on a weekend or in one
day or evening. They offer a learning experience, stir en-
thusiasm and pass slong information basic to service work.
Topics are often chosen from guestions which have been asked
in newsletters or at mectings. In sharing methods for smooth
adminisiration of this type of get-together, members offered
these ideas: assign participants from one locality to different
sesslons affording them the greatest coverage of topies; color key
the meeting rooms with different colored badges; write to the
WSO for seripts of service skits which can be performed; one
member could give a workshop by asking different groups in the
District to cover the proposed subject matter; lone members with
pen pals can share their experience; newcomers can be informed
and invited to attend; in providing an interesting learning
experience, workshop committee members can also file reports
and guidelines for future meetings so members will know which
procedures worked best; and it helps to clear the workshop dale
with the Disirict Representative so there is noe conflict with
other scheduled activities.

All plans can be made well in advance for meeting rooms,
reservation fees, food, tables, ete. and flyers can be sent. Reser-
vation fees are more assuring than passing the basket at larger
events. Many Areas hold worksheps in schoolz and ask for 2
picnic lunch to be brought so costs can be kept at a minimum.
Proceeds often go toward Public Information, Institutions or for
future workshops. Alateens are often invited to participate, but
in some instances they prefer meeting with their own age group.

Some Areas prefer not to hold raffles to raise money and most
agreed that it was much better to have Al-Anon speakers than
to invite outside professionals to speak or show movies.
Guidelines (G-20) for holding large meetings are available from
the W50,



Responsibilities of the Area Delegaie and the Area Chairman

Carolyn McU,, Chairman
Adean M., UT, reporfing

The workshop began with readings from the World Service
Handbouok which explains how Al-Anen is held together
worldwide and how it is structured. The duties of the Delegate
and the Arca Chairman are listed and used by most. members as
a guide in defining Area responsibilities. Some Areas, in full
agreement, have changed procedures when they needed to adapt
them to better fit their needs. In the discussions which followed,
Delegates told how they handled several concerns: some Areas
elect while other Areas select Chairmen (either method may be
used but the method should be made known to all, and unless
changed by full Assembly vote, should be maintained); some
Areas eleci and others select Coordinators fmany Coordinators
are chosen from the members-at-large and from those who
attend Assemblies); in Areas where selections are made, there is
often a committee which nominates people whe are service-
minded. Some Areas have Delegates who bring back everything
they gather from the Conference to the Area Committees and
turn it over to them for further action (Delegates can’t do
everything).

There iz generally a goed rapport and a constant flow of
information in Areas where the Delegate’s duties and those of
the other Area officers are clearly defined. In one Area, if the
officers do not appear te be handling their responsibilities, a
group conscience meeting is called; some Areas chaose GRs or
DRs as Coordingtors, some choose past Delegates; most
everyone agreed that there should be greater understanding of
service work and that all should work together toward Area
goals. Some felt it was up to ithe Delegate and the Chairman to
form an Area World Service Committee with the Chairman
acting as the administrator and the Delegate acting as the
ambassador. In one Area meeting, agendas are formed at a
monthly meeiing of the Delegate, Alteyrnate, Secretary, Chair-
man and Treasurer (pther officers atiend four iimes a year)
They have two Assembly meetings a year. In another, agen-
das are planned immediately following the Assembly. Meetings
which are planned jointly seemed to affirm “principles above
personalities.”

Warkshop members felt former Delegates should attend
World Service Committiee meetings and be encouraged to con-
tinue working at another job, ie., Chairman, Advisor, Coor-
dinator. They have a wealth of knowledge to share and could be
of invaluable assistance. (Past Delegates would have no vote as
Advisors but would vote if they held an Area office.)

SHARING AREA HIGHLIGHTS MEETING

Judene (G, Co. Chairman
Ena 5., Alberts, Canada, Alternate

Held primarily for Delegates, this meeting generally deals
with items which do not require full Conference attention or
resolution. Judene G., CO, chaired the discussions of general
topics which were not part of the Conference agenda.

Meeting Report

Erna 5.

Judene thanked the Delegates for their cooperation and had
Teresa M., WSO Spanish Translator read the Traditions before
addressing a variety of subjects: Filling Area Offices—Two
Areas request resumes be submitted by those interested;
another staggers its elections (one vear it elects a Delegate, the
next year a Chairman and Secretary and the following year, the
Treasurer. Past and present DRs are eligible to stand for
Delegate if they do not currently hold the position of Area
Chairman, Secretary or Treasurer); most agreed that holding
too many offices at once was not a good idea. What fo do about
officers who won’t resign—Some try to approach the person first,
then ask the Assembly for a replacement; others bring the issue
te the W.8. Committee, How o make Area Business mestings
more interesting—Workshops were suggested along with having
a former service worker give a talk; a sense of humor goes a long
way as de personalized skits. (It was suggested that Al-Anon
members resign if they discover they need to be in AA. Some
Delegates felt it would be better to have not filled a position
than to have filled it with a Double Winner, who by viriue of a
Conference Tlecizion, could not be seated as a Delegate. By
encouraging greater attendance at the Assembly Meetings,
officers might be more likely to find anather willing Al-Anon
candidate.) A{-Anon Conferences and Conveniions—AA partici-
pation was discussed and it was felt that the AA speaker should
be chosen by AA members. A motion to change the name of this
session was tabled until next vear when the Chairman will be
Marsha N., NH and the Co-Chairman will be Carolyn McC., NY.

Friday Morning, April 27,

brought the beginning of the last full work day. Following the
roll call and announcements was

CHANGES IN BY-LAWS, CONCEPTS & CHARTER

Stephanie O'K., Chairman
Carter ., Cu-Chairman

The Board of Trustees had requested that Carter C. review
the material in the hooklet which carries the Twelve Concepts of
Service and their explanations. He suggested several restate-
ments of confusing passages, corrected inaccuracies to conform
with WS(Fs Corporate By-laws and proposed material which
would cover the additional services provided by the World
Service Office. These changes will be carried in the text and all
original material will be maintained in the appendix as an
historical record. All these additions and corrections were ap-
proved by full Conference vote and will appear in the next
printing of the booklet.

Among the more noticeable amendments were the titles of
two staff positions: "Staff Writer” became “Literature Secretary/
Coordinator” and "Overseas Coordinator® became “International
Coordinator.” (The newly-formed committee will also be more
appropriately called, “International Coordination Committee.”)
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NOMINATING COMMITTEE REPORT

Penny B., Chairman

Penny presented the slate of nominecs proposed to fill vacan-
cies on the Board of Trustees.

The charter states that no Trustee may serve for a period of
more than six consecutive years and, as an incorporated trust-
eeship, the Board chooses ite own successors, This choice iz
subject to the approval of the Conference.

Those proposed as members of the Board were: George H. fora
first three-year term; Rita MeC. for a first three-year term;
Bonnie R. for a first three-year term. Nominations for officers
included: Siephanie O'K., ag Chairman of the Board; Audrey S.,
as Vice Chairman; Henrietta S., as Treasurer. The names of the
Regional Trustees as propesed earlier were: Ruth H., Canada
West, Buth F., Canada Easi. All were accepted by unanimous
vote.

Penny also announced the appointment of the Fxecutive

Jommittee members: Hank G., Penny B., Alan 8., and Margaret
O’D.
REGIONAL TRUSTEE PLAN

Paul L., Chairman

Originally, the Board of Trustees was made up of in-town
members. In order to broaden the scope of representation, a plan
was proposed to provide for nominations of Board members who
lived cutside the Greater New York area. Geographically, the
U.S. wasy divided into two regions, East and West and Canada
became the third. Every three years a regional plan was
reviewed and the number of regions remained the same. The
Board, feeling the need to inerease s number, requested that a
proposal be prepared for expanding the number of regions to six.
Regional lines were redrawn. These lines did not follow AA’s
regional divisions nor did they act as a Hmitation of aetivities to
members living in each part of the country. These new Al-Anon
regiuns provided equal representation as thev included a similar
amount of groups. In 1977 the expanded plan was approved as
experimental and became the basis for the election of new
Regional Trustees.

REGIONAL TRUSTEE NOMINATION

In mid-1978& the Delegates and Chairman of the Canadian
Western and Kastern Regions Assembly Aveas were asked to
submit candidates for nomination as Regional Trustees ("RT)
Resumes were received, copied and mailed by the World Service
Office to those who would be voting at the Conference in this
election, (the Regions Area Delegate, two Trustees and four
additional Delegates from outside the Regions). The candidates
selected by closed ballot were: Ruth F., of Ontario (N}, for
Canada East, and Ruth H., of Manitoba for Canada West.

In 1980 the U.S. Northeast and U.S8. Southeast regions will
complete the expansion.

In g4 Conference session, Paul L., BT, U.S. East, discussed: {1)
past experiences and pitfalls of nominating a candidate (2)
qualifications (3) respongibilities of the RT (4} nominating
methods (5) how to use the sample letter as a guide (6) the
Resume form (7) notifving the WSO (8) Delegates’ respon-
sibilities and (9) how candidates are nominated.

In the past, though all eligible Assemblies were encouraged to
select a Regional Trustee candidate, some Areas chose not to do
30, preferring to support the candidate of another Area. There
had always been a sufficient number of candidates to hold an
election. Now that the Regions are smaller, fewer Assemblies
are submitting candidates. This year in Canada ¥ast through
unfortunate circumstances, there remained only one name on
the slate. The Board of Trustees suggested the Conference con-
sider changing the procedure to assure a fuller slate in the fu-
ture. The newer method was approved. (See Motion back cover.)
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L0OIS REMEMBERS

Bo H., Literature chairman rose to tell of his experiences and
feelings as the Chairman of a special committee which had been
asked to produce Al-Anon’s seventh hardcovered book, LOIS
REMEMBERS.

For several years, Al-Anon's co-founder, Lois W., has been
working on her memoirs and the 1974 Conference had voted to
publish them and o assist her in every possible way. There were
many production crises but the last and, perhaps the most
frustrating was the stranding of a truckload of LOIS REMEM-
BERS in Buffalo. The truckdrivers were on strike. There were
no guarantees that the book would arrive in time for the WSC.
The fellowship had been notified that, in this autobiography,
Lotz would joyvously and directly tell her personal story: Her
childhood in Brooklyn as the protected daughter of a leading
doctor; her attraction for young Bill W.; their marriage and
growing awareness ¢f his problem with drinking. The book was
to be published with Loig’ own sketches and family photographs.
It was to be a source of information on the eventful years before
and after the founding of Alecholics Anonymous and Al-Anon/
Alateen.

The strike ended leaving just enough time for delivery. In
presenting a copy of the book to each Conference member, Bo
lovingly and warmly expressed the deep disappointment he felt
in Lois’ absence.



Saturday Morning, April 28

The spiritual meeting has always been the final Conference
seazion. Many feel it is the most significant because it goes
beyond Al-Anon in action to reflect the spiritual growth which is
gained through service. Jessica B., Atlantic Provinces was
the first to speak. Jessiea’s life, it seemed, had been one long
period of wailing. As a child she had suffered from a debilitating
disease and her parents, fearful for her life, had restricted her
activity. Pampered and protected, she had grown up in an
atmosphere of almost overwhelming love and care. When she
married she was not prepared to oversee her own life and often
deferred to her husband. The advent of alcoholism served to
reinforce her dependence. She lived in a world where appear-
ances took precedence and was not able to share her concern for
a rapidly deteriorating situation. There were literally no vaca-
tiong and the arrival of children did little to alter the effects of
her husband’s disease. A long-awaited tenth anniversary trip to
New York was marred by the fact that her husband’s drinking
buddies went along on the irip. Jessica sat alone in her hotel
room, waiting. Her introduction to AA and Al-Anon became the
turning point, As she became invelved in her group and later in
service, she began to see how she had contributed to her own
unhappiness and dependency on others. The lave and under-
standing she received, ithe tools of the program, and her abiding
faith helped guide her life toward positive and construclive

poals. She had, in truth, found recovery both emotionally and
spiritually in Al-Anon,

Hank G. chase a story he heard as a child as the theme of hi:
talk. He recalled the Bible story of Mary when she was asked
“Woman, why weepest thou?” He compared this story of desper
ation to the wife of an alcoholic and then spoke of his own utter
despair, the “loss of everyone and everything that one can hope
for.” His feelings during his second marriage to an aleoholic
were those of anguish, resentment and of defeat . . . "a melange
of hate and love.” He had experienced them earlier in his life
when his brother was lost in a drowning accideni and he sensec
the same finality when alcohel was the central problem. It was
the guidance and gratitude he experienced in Al-Anon whicl
changed his life. These led him to acceptance, "and with this
acceptance, realization that we must search for His guidance
every day of our lives” He turned to service and lost his
tendency to feel sorry for hmself in helping others. His work ir
Al-Anon and his church helped him continve to search fo
reasons to be grateful and sometimes his “joy in living . . . wells
up inside . . . Jike a great Bach cantata.” He then shared the
miracle of his wife's recovery from alcoholism, her subsequent
illness which was diagnosed irreversible and her miraculous
physical recovery. Today he feels he can tell his story without
fear of judgment and without restraint, confident and with a
deep abiding faith in God.
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MOTIONS AND
RECOMMENDATIONS

Motions were made, seconded and carried:

To approve the 1978 Annuatl Report as written.

To approve the 1978 Treasurer’s Report as written.

To approve the 1979 Budget.

That the 1977 Moticn which read, “that the extension of bulk
discounts, insofar as Al-Anon Information Services are con-
cerned (including Intergroups and distribution centers), be
limited to such of those services as distribute only Conference-
Approved literature for Al-Anon and Alateen and other ifems as
may be furnished by the Al-Anon World Service Office,” be
rescinded.

To approve the 1978 FORUM Annual Report as writien.

To accept the interim actions of the Policy Committee as
revised and to approve their inclusion in the Digest of Al-Anon
and Alateen Policies.

To accept the Public Information Committee’s recommenda-
tion that two pamphlets, Allies for Al-Anon in Helping the
Family, published in 1966 and, Al-Anon Group Impact on
Professional Rehabilitation of the Alcoholic, published in 1968,
be dropped.

That a Regional Trustee candidate sheuld be nominated by
each Area. At the same time an Alternate Regional Trustee
candidate could be selected, who would automatically take the
place of the original Regional Trustee candidate, in the event of
the death or withdrawal of the original Regional Trustee candi-
date prior to the nomination of the candidate by the World
Service Conference.

To approve the establishment of Al-Anon Regional Service
Seminars, to be hosted in different Al-Anon Regions of the
United States and Canada, with the first trial meeting to be
held in the fall of 1980 and semi-annually thereafter.

To approve the revised By-laws as amended.

To accept the Alateen’s Committee’s recommendation that an
Alateen Kit, similar to the Institutions and Public Information
Kits, be developed.

That the Al-Anon International Convention Committee’s de-
cision be reaffirmed—that in order to preserve the spirit of unity
in Al-Anen/Alateen, all our meetings at the 1980 International
Convention be universal in nature rather than specific to any
particular or special interest group.

That the name of the committee, developed to coordinate
activities between this Conference and our fellowship in other
countries, be changed from Overseas Coordination Committee
to International Coordination Committee.

That we make all amendments, past and present, in the body
of the text of the Concepts, with the original text preserved in
the appendix.

To approve the revised Concepts as amended.

To approve the revised Conference Charter as amended.

Ta accept the Nominating Committee’'s recommendation for
the slate of Trustees as follows: Board of Trustees—George
H. for 1st 3-year term; Bonnie R, for 1st 3-year term; Rita McC.
for 1st 3-year term. Regional Trustees for a 3-year term—Ruth
H,, Manitoba, Canada West; Ruth F., Ontario N., Canada East.
Foisy, Ontario N., Canada East.

To accept the Nominating Committee’s recommendation for
the slate of Trustee Officers for a one-vear term as follows:
Stephnie O'K., as Chairman; Audrey 8. as Vice Chairman;
Henrietta 8. as Treasurer.

To accept the Handbook Committee's recommendation that
the revisions to the World Service Handbook for Al-Anon and
Alateen Groups be accepted as submitted and amended.




