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Our Conference Theme:

SPIRITUAL GROWTH THROUGH SERVICE

For many of us, spiritual growth began at an Al-Anon or Alateen meeting when, in the company of others whose
lives had been pressed inward by the constrictions of alcoholism, we made our first effort in service, reaching beyond
ourselves toward another human in distress.

It didn't matter what form that reaching took; we might have passed along a cup of coffee, cleaned up after a
meeting, or spoken gently to a frightened newcomer. What mattered was that we began to move past our own solitary
anguish. :

As our service involvement grew, our spiritual nature expanded. Stretched by our efforts to lead active and useful
lives, we were no longer afraid to let others reach us.

The Opening Dinner she was afraid to be recognized. Her opening remarks supported
her contention that each of us has the capacity to prevail. It was
was held in the Foundation Court of the Biltmore Hotel in New through Al-Anon thﬂ‘f she _had found love, accegtance, anq hope.
York City and officially began the 19th World Service Confer- Because she wasnt doing much at home “except being ob-
ence (WSC). After the invocation was given by Stephanie O'K., sessed” with her husband’s drinking, she was grateful to find

Chairman of the Board of Trustees, the Conference Chairman, service work to be done in her group, and although she “got

Jean A.. from Ontario, Canada, welcomed Belegates, guests, the better, things got worse.” She hit a second bottom after her

World Service Office (WSO) Staff and Conference members. She hushand’s sobriety when, filled with fears, jealousy, anger and

requested a moment of silence while all thought of Lois, our insecurity, she intensified her belief in a Higher Power. “T am

beloved co-founder, who was i1l and anable to attend. free to live today,” she continued, “because of the recovery
miracles in my life . . . I believe these ceincidences to be small
miracles where God chose to remain anonymous.”

The dinner speaker was Judene G., Delegate from Colorado. Having overcome her fears, Judene said service had shown
“The task ahead of us is not greater than the power within us,” her she could do what she needed to do for herself. She thanked
said Judene, who had gone to her first Al-Anon meeting wearing her fellow Conference members for helping to earry her “back to
a wig and dark glasses. Embarrassed by aleoholism in her home, health.”
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The Opening Session, Monday, April 23

began with the calling of the roll. Conference members excitedly
filed into assigned places in the large Music Room which they
were to occupy for the remainder of the week-long deliberations.

Stephanie’s Welcome to the Conference

began with her reading of the Twelve Traditions. She said, “T'm
so happy we are here.” She then asked all those who were
attending for the first time to stand and “turn a full 360 degrees,”
so they might see they were not alone. She presented the new
Conference Secretary, Helen G., and the new General Secretary,
Myrna H., and announced her regret at having to accept the
resignation of Ted K., former Chairman of the Executive Com-
mittee,
First, there was a report from the

Admissions Commitiee,

by Joanne B., British Columbia, Chairman, who announced the
recommendations to seat Loretta L., Chairman of the Archives
Committee; Margaret O'B., Archivist, Teresa M., Spanish
Translator; Richard Keilly, Controller; Eileen MeS., Adminis-
trative Aide; Cay C., Chairman of P.F.A. and Alberte C.,
Secretary of P.F.A_, Inc. (Publications Francaises). In addition,
she welcomed Representatives, Jean B. of Switzerland and
Menica 8. from the UK. and Eire who were also seated with
voice but no vote. Joanne welcomed Dorothy O'N ., the Delegate
for the newest Area of Newfoundland and Labrador. The seating
recommendations were unanimously approved.

Admissions Commitiee Report-Back

Chairman, Joanne B., British Columbia

Lorain 8., AZ, Margaret A., NJ, Virginia W., LA, Louise C.,
ME, Mary D., WY, Jo W., Manitoba, Lois W., IN, Dorothy H.,
TN, Paul L., Trustee; and Jean A. met with Helen G., the Con-
ference Secretary to consider several topics: The naming of
Mary D. as Chairman in 1980 and Loiz W., IN, as Recording Sec-
retary; the need for genuine reflection in the evaluation of re-
quests for Conference seating; the value of committee continuity
through the sharing of Conference Brochures from year-to-year;
the expected division of Minnesota in 1982; and the difficulties
encountered by a member whe had tried to help Vermont join
the Conference. It was suggested that all W5C members read
the revised Admissions guidelines.

Open Session—Green Light/Red Light—

Moderator, Carter C., Trostee

This session provides an opportunity for free expression. The
symbolic “green light” indicates all ideas are “GO.” Fach
member is given a turn at this session to recommend an agenda
topic which would not otherwise appear. Full discussions would
follow. Buggestions were listed with a bold marker on large
pieces of paper which were placed where they could be seen by
everyone. During the “red light” portion, of the 40 topics
introduced, those chogen for further consideration were: Han-
dling Area group listings of combination AA and Al-Anon
groups; and if time permitted, The Encroachment of Profession-
als {particularly in Institutions Groups); The Suitability of AA
members solely Sponsoring Alateen Groups; The Creation of a
Service Film Strip en Group and Distriet Representation. Many
of the topics not covered during the Open Sessions heid later in
the week were referred to committees and to the WSO for action.

Open Sessions

Listing of Combination Groups-Linda Me F.; Eileen McS.

With the help of Eileen Mc 8., Administrative Aide, Linda
explained how combination Al-Anon, AA groups were regis-
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tered at the W3Q. In citing the Guidelines for Separation of
Groups (G-23), she noted that groups which had Al-Anon
officers were placed in the Al-Anon Directory. Those with AA
officers were listed with the AA General Service Office. Local
meeting lists were compiled in several ways. In some, there were
notices of combined groups, in others, there were notices of
combined meetings. The discussion widened to include com-
ments on the advisability of listing and supporting these com-
bined groups, meny of which have grown to include Alateen.
There was concern voiced over which message was carried and
the tendency for inventories to be taken, or intimacies te be
aired and ancnymities broken. One member proposed that the
1966 Conference decision to continue listing these groups be
rescinded. No firm consensus was achieved, but while several
benefits were noted such as greater understanding of the two
fellowships, shared views and increased communication, there
were many drawbacks. It was suggested that the issue be
considered more fully in the near future.

Encroachment of Professionals in Institutions
Edwina F., Institutions Chairman
Jesdica B., Atlantic Provinces

It was generally decided that difficulties arise when profession-
als and members are hampered by a lack of knowledge of what
they can do to help each other. There were many offerings which
centered on informing the professional: giving a “Meeting-On-
Wheels;” inviting professionals to Open meetings to listen
rather than to speak; providing literature and information to
administrative personnel in institutions where groups would
like to meet; and having speakers at professional seminars and
meetings. But it was suggested that members concentrate on
educating the members about the Traditions so they might be
less inclined to ask professionals to do for them what they could
do for themselves. As with all relationships, the rapport which is
developed between the groups and the institutions’ staff is often
the key, Members who have seen to it that Al-Anon attendance
was consistent and concerned have found greater acceptance of
Al-Anon Traditions and procedures,

Tuesday Morning, April 24

New Delegates Meet the WSO Staff

This vear’s meeting for the incoming *Panel 19 was held

following a light breakfast. The new Delegates were introduced
to the services provided by Standing Commitiees and their
World Service Office {WS0) Staff liaison members. The General
Secretary, Myrna H., explained her role at the office. She called
on Helen G., Conference; Carol K., Alateen; Ann 5., Institu-
tions; Margaret O’D,, Public Information (P.L); Linda McF.,
Staff Writer; Hildegard M., Editor of The FORUM magazine;
Margaret O'B., Archivist; Sandra F', International Coordinator
and Eileen McS8., Administrative Aide to the General Secre-
tary.
*A Panel consists of one-third of the Delegates attending the
Conference and is elected every year for « three-year term. The
elections of the three Panels are sfaggered so that a Conference
always includes one Panel of Delegates with fwo years' experi-
ence.

At 9:15 the new Panel and the Staff joined the full Conference
for the morning sessions: :

Often it is the Conference Chairman’s greeting at roll call
which sets the tone for the day. Jean's greeting this morning
began with her prayer for the full realization of the Conference
theme. In asking herself where her spiritual growth began, she
found herself looking further and further back to find that
Al-Anon had touched her spiritual essence from the very begin-
ning.

Missing from the morning’s proceedings were Lois’ greetings.
Unfortunately, her iliness had continued.



Conference Voting Procedure yyman.

Myrna H. covered the method needed to present recommen-
dations in the form of motions for a full Conference vote. Be-
cause there are aimost 100 voting Conference members, there
is more formality than might be needed in a local group. Full
explanations also appeared in the Conference Brochure. (This
valuable collection of instructions and back-up material is made
available to all Conference members each year to help them in
making Conference decisions.}

ANNOUNCEMENT OF STANDING
COMMITTEE APPOINTMENTS

Helen 6., Conference Staff Secretary

Helen read the appointments of new members of the Confer-
ence Standing Committees which had been made by matl.

Panel 18 Panel 19
1978-14980 1979-1981
ADMISSIONS: Virginia W, LA Lois W, KS§
Trene P, ME Dorothy H. TN
Mary D, WY Jo W. MAN
AGENDA: Msiri 8. or Maxine R. MN
Synthz E. NB Lavinia B. RI
Carolyn Mcl. NY(S) Murel 5. TX{E}
ALATEEN: Bessie L. sC Jessica K. HI
Irene B. gD Maxine B. NY(IN
Loretta R. MO Rosanne F. PA
Yolande G, QUE(W}
" HANDBQOK: Marshs N, NH Faun L. CAN}
Blapea R, PR Mary Jane R, ME
Dorothy O.'N. NFLD/LAB
INSTITUTIONS: Adean M. uT George T. DE
Beulah duz.  ONTN} Merie L. IL¢N3
Rogemarie G, NM Mary Beth J. K&
Barbara R. KY
LITERATURE: Barbara P. AR Megs T. FL
Lodema 3. D Mary Nell T. TX(W}
Aundrey G. SASK Mary C. ONTIS})
PUBLIC Fdna C. LS} Pat K. CA(S)
INFORMATION: Helen W, Ia Sarsh R. MD
Winnie (. NV Olive M. OH

Standing Commitfee report-backs follow each committee’s
Annual Report.

After a delightful luncheon held in the suite adjacent to the
main meeting room, the Conference members were treated to
the

ALATEEN SESSION -sonnic &. chairman

Carol K., Secretary

Al-Anon—A Continuation of Alateen Growth

At the last World Service Conference, the Alateen In-Town
Committee was asked to prepare a presentation and find out
why so few Alateens move on to Al-Anon once they pass the age
of 20,

Carole K., the former Alateen Volunteer Chairman and now
the new Secretary, explained how the committee had gathered
its information from a gquestionnaire which it had sent fo all
registered Alateen groups. She then called on the new Volun-
teer Chairman, Bonnie R.

Bonnie introduced Alateen members of the In-Town Commit-
tee. The first te speak on Age was Mike M., who said while in
many Al-Anen meetings there appears to be great importance
attached to a person’s age, regardless of experience in the
program or the need for a meeting, there are reasons for Alateen
members to attend: there may not be any Alateen meeting that
evening; there may be no Alateen meeting i the neighborhood,
or the only transportation available may be to an Al-Anon
meeting. Many teenagers care about their program and don't
want it to end but are not sure Al-Anon is for them,

Kathy M. spoke of the need to become more aware of each

other’s Experience. As the members overlook the differences
they have with their peers, they can alse overlook the differ-
ences they find in Alateen/Al-Anon. She reminded us that while
situations may be different, our experiences, our attitudes and
sur feelings make us all equal. _

John M. added thoughts on Relationships—our bonds, our
associations and affiliations. He noted that Al-Anons have much
to offer which ecan be of help to Alateens and made several
suggestions for the development of open sharing.

Michele L. addressed Personalitics. With tolerance and aceep-
tance, she felt it was possible to focus on principles and to
understand that each of us expresses ourselves differently,
through mannerisms, dress and priorities. She felt there would
be a natural continuation of Alateen growth when both Al-
Anons and Alateens could accept each other, without passing
Judgment, by applying the program.

Bob H. spoke on Growth. His discoveries had surprised him,
What he had thought to be a vast gap was actually "a little erack
in the cement.” Because of the efforts made in gathering the
information for this session, many Alateens got involved and
felt closer to the Alateen In-Town Committee. He said, “Now
they know that the individual, as well as the group, will be
heard. . . . I look on Alaieen as where the cracks have spread. I
look on Al-Anon as bricklayers who must do their work, Without
the support of the bricklayers, these cracks will become holes.”

At the end of the program, the participants were asked how
communications between Al-Anon and Alateen groups could be
betiered so that commitments might be honored. In response, it
was said that the Al-Anon group might share its disappoint-
ments. Alateen Sponsorg might be consulted in making ar-
rangemenis so that they could help by confirming and support-
ing the commitments made by the Alateens. Tact and speaking
to an older teenager were methods offered which help improve
relationships between groups.

The coordination of activities in the District and the Area
were improved in one Area where the assistant Alateen coor-
dinator was an Alaleen member. Several Alateen panelists
offered the following:

In some instances, Alateens are District Representatives and
many Alateen GRs make it a practice to attend Assembly
meetings on a regular basis. Alateens are asked to be main
speakers at some Area Conventions and in ene instance, the
Alateen member’s theme was her personal transition from an
older Alateen to a younger Al-Anon. As in other situations, the
genuine involvement of Alateen members in Al-Anon programs
appeared 1o serve as an attraction for their future invelvement
in Al-Anon. Al-Anon GRs have informed Alateen GRs about
up-coming meetings and evenis, even providing them with
transportation, a major need for youngsters.

Guidelines were requested for Al-Anon groups expecting
Alateen attendance. It was suggested that: our younger mem-
bers be made welcome; Alateens not be used as personal
specialists in solving Al-Anon children's problems; those chil-
drefTWhose experience is good where Al-Anon is concerned tend
to go on to sponsor Alateen; AL-Afons who are fearfiil of working
with Alateen might ask them to trade meetings so they may
see how both use ihe program for personal Tecovery. 7

A copy of the Drésemtation waz provided toall 'and is available
from the W50 on request.

INSTITUTIONS SESSION.£awine F., Cheirman

Ann 8., Staff Secretary
The Institutions Committee Takes the Fourth Step
and Uses all Twelve
Edwina began by remarking that it had become necessary for
the committee te take a good look at its achievements, failures
and future goals. They realized that they were, in effect, taking
the Fourth Step. As a result of this inventory, they found an
apparent lack of enthusiasm and a feeling of apathy in the area’
of Ingtitutions service. They planned to go on from their inven-
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tory to the Fifth Step and share their dif'f'lcultie_s 50 tI}ey might
grow spiritually as a committee and be guided in their work.

Ann 8. Institutions Secretary, named the In-Town members
of the commitiee, Charlene La P., Sarah P. and Charles R., and
the Trustee member, Ruth H.

Rosemarie G., NM, and Jessica B., Atlantic Provinces, led the
program speaking on apathy and its remedy. Rosemarie ac-
knowledged that Institutions work often required a “certain
breed of cat,” tact, knowledge, and interest, but she felt the cir-
cle of workers could be widened by planting the seed in the
group with personal enthustasm. A sponsor can interest the per-
son she sponsors as a form of Twelfth-Step work. Jessica B.
added her comments on this work which is often the only means
of reaching the families of hospitalized or institutionalized
alcoholics.

Cooperation with social workers was enhanced when they saw
how reliable Al-Anon members were in arriving for scheduled
meetings whether or not there were referrals expected. At these
orientation meetings, family members could be encouraged to
join a regular meeling held near their home.

Delegate members gave their names and became part of the
sharing session which followed. Shared were several ideas:
Original feelings of inadequacy were replaced when membors
became part of this service endeaver; it helps to have a knowl-
edgeable Al-Apnon member lead an Institutions group to avoid
take-overs by [acility personnel; these groups work best when
sponsored by several groups in a District or an individual
Al-Anon group which sees to consistent attendance of those
giving the meeting; personal contact ig better for new members
rather than using beginners’ tapes which serve better as intro-
ductions of Al-Anon to professionals.

The difference between an Institutions group and a regular
group which happens fo meet in an institution was reviewed,
Cmne tyvpe of Institutions group holds open vrientation meetings
which are conducted o give potential members an idea of the
Al-Anon program. Membership in these groups is transient in
nature. :

Through an inventory, Adean M., UT, commented on how we
can look into curselves and find a way to talk with families in
crisia. We can ask others in our group to go along with us and
experience the legacies of recovery, unity and service,

Mary Beth J., KS, told how she and her Institutions Coor-
dinator arrived at the inventory for a local Institutions Com-
mittee which was distributed along with an inventory guestion-
naire.

In summing up, Edwina offered everyone this new inventory
to stimulate interest among members and help to create enthu-
siasm. Copies are available through the WSO,

AA’s REGIONAL FORUM
A vepurt by Helen G, Conference Secretary

Reporting on an AA Regional Forum gave Helen the special
opportunity to share an interesting and inspiring weelend she
spent in Hershey, Penngylvania with Stephanie. They had
attended AA’s Service Forum to see how service members from a
region were able to meet with the AA General Service Office
representatives. The question in their minds was: "Could Al-
Anon consider a series of regional meetings or mini-conferences
strictly on service matters, in order to bring our World Service
Office closer to GHs and other service-minded members and the
groups they represent?” AA Forums have been held since
December of 1975 and there have been ten such meetings, four
each year (except during the year of the International Conven-
tion, when there were only three). AA Forums are intended as a
way of providing betier communication among service mem-
bers. “These meetings are real sharing sessions and do not affect
the role of their Annual (eneral Service Conference which
remaing the decision-making body in AA. The Forums air
feelings, voice opinions, answer questions and make sug-
gestions, but no decisions. . .. There, the GS0 officers, Delegates
and Trustees have the opportunity for personal contact, a
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chance to clarify questions and to share valuabie experiences.”
The General Service Office pays the expenses of all Board and
staff personncl. Those incurred by Area service peaple are
covered by the Assembly. Others, cover their own expenses.

Agendas, locations, format, ete., are worked out by the Re-
gipnal Trustees and the Area Delegate and the AA General
Service Office. The responsibilities for local arrangements are
assumed by a host-city contact working with the Regional
Trustee, The General Service Office handler mallings and
registrations. Helen found the sharing extremely helpful and
were it not for the facl that some of the terminology was slightly
different she would have thought she had heen at an Al-Anon
gathering.

The weekend proved a valuable learning experience—so
much so that the Board of Trustees proposed that such a
meeting be introduced to the Al-Anen World Service Confer-
ence. If the Conference approved the concept, Al-Anon’s Region-
al Service Seminare (ARSS) could be held following a petition
from a region wishing to hold the first trial meeting in the fall of
1980, Helen noted that the U.S. East and the U.S. Northwest
had already submitted petitions. She then called on Stephanie
who presented a motion which would approve having Al-Anon
Regional Service Seminars on an experimental hasis, the first to
be held in 1980.

Piscussions on the motion included:

Concern for expenditure; the value Forums have had for AA
and how the Areas would benefit. Delegates wondered how
much Area expenze was involved for them and past Delegate’s
attendance. In answering queries about details, Stephanie’s
assurances included several points: AA’s experience was
favorable-—they've held ten—Delegates would ounly need to
attend one Serinar; it would be held in that region only once in
3 years. Delegate get-togethers could be part of the service
activity.

The motion carried.

INTERNATIONAL REPRESENTATIVES

Sandy ¥, Cocrdinator

Sandy enthusiastically began her introductions reporting
that her new position added to her perspective of the fellowship,

Myrna, the chairman, then spoke of the excitement in plan-
ning our first trial general service meeting to be held July 7,
1980, following Al-Anon’s participation in the AA International
Convention in New Orleans. Serving with Myrna and Sandy are -
Henrietla S. and Margaret O'B. With approval, the Al-Anon
International Coordination Committee will have permanent
status as a standing committee. The Delegates from the GEQO to
the trial mecting will provide direction to W30 in International
services as do Delegate members from thig Conference to our
other committees. Myrna said, "I belicve this momentous forth-
coming event is a true step forward toward achieving worldwide
unity.”
Moenica 8., UK, and Eire

Monica, a member of the Leeds Group in Northern England,
had come to Al-Anon more than ten years ago. Her carly
aversion to service work had been replaced as she worked first
for her group, then her District, and eventually crossed the
Atlantic to participate in this Conference.

She described the London GSO as basieally “ene large room in
which one fulltime and five part-time staff, together with
Al-Anon member volunteers, take care of il the business
aspects necessary to support the groups. One parl-time staff
member deals exclusively with P.I. work. In addition to han-
dling the 3,714 telephone calls, the staff sent out 1,713 letfers,
an increase of over 500 in the previous year. As distributors of
Conference-Approved Literature, the UK and Eire office stocks
only CAL; 27 ifems are printed in the USA and they have per-
mission to reprint 43. These include Anglicized versions of the
guidelines, etc. Stocks of foreign literature are low, however,
for the benefit of the Immigrant Asian community there are



translations inte Urdu and Punjabi. The policy of printing so
much literature has proved satisfactory, but there is a heavy
reliance on speedy airmail communication from the WSO for
the latest reprints.

The five countries, England, Wales, Scotland, Northern Ire-
land and the Republic of Eire have a total of 434 Al-Anon groups
and 47 Alateen groups. There are also 11 registered loners. Of
the two Information Services in Scotland and Eire, the Glasgow
office is just a year old. Both provide telephone answering
service, stock literature, are financed by local groups and staffed
by volunteers. Their public infermation work is on the increase.

In discussing the service structure more fully, Monica went on
to explain the duties of the General Service Board, the Area,
Executive, P.I, Conference and Literature Committees. She
further explained the duties of the Editorial Committee for the
newsletter—News and Views—their present monthly distribu-
tion 15 2,450,

In general, the service structure parallels that of the Confer-
ence except that their Distriet Representative is equivalent fo a
Delegate in the U.S. and Canada. The newest committee is the
UK and Eire World Service Meeting Committee, formed to
choose a representative to the first general service meeting to
be held at the AA International in 1980.

The Ninth UK and Eire Service Conference tried some
innovations—an abbreviated version of the green light/red light
open sessions, and a first attempt at standing committees and a
review of policy discussiens made at the World Service Confer-
ence. There are still no Area Committees for Institutions or
Alateen,

Monica's final thoughts were on the Conference theme: “We
are all born with the potential to grow spiritually by the way we
live our lives and relate to the people around us. But this world
is a difficult place to live in. We are constantly put under
pressure to increase our material possessions, to compete with
oux fellow men and to get to the top in what is commonly called
‘the rat race.” All of us here have suffered—and some of us may
have died spiritually in the procesg—from the effects of living
with the problem of alccholism. Al-Anon has given us a chance
to re-appraise our values, and to work together in service to each
other—and to those who will follow us—by using the inspiration
and guidance of our Higher Power, a source of strength that
never fails. We no longer need to set our limits to what we feel
able to do alone. Qur willingness and effort and cooperation as
we work together can achieve more than we would think
possible. ‘It is in giving that we receive, it is in pardoning that
we are pardoned, and it is in dying that we are born to eternal
lifer" ”

Jean B., Switzerland

English by birth, Jean has lived in Switzerland for 17 years.
There she had met her husband. At first she thought the Swiss
were very fond of wine, however, after her husband's two
sessions at a drying-out clinie, she began to change her mind. It
was during one of these visits her husband heard of AA. Zurich
was one of the few towns where the fellowship existed and soon
he became an aective member. In 1968, there was scarcely any
AA literature in German—so Jean used to read to her husband
from the “Big Book.” They also subscribed to the AA Grapevine
and there she read Loig’ article. At last she knew there was a
program for her—but where to find it in Switzerland? She heard
that an Al-Anon meeting would be held in Germany. The
Germans and 8Swiss who attended this meeting were the
pioneers of Al-Anon in both Germany and Switzerland. Because
Jean’s mother language was English, she was able to have good
contacts with the WSO right from the start. With help, Al-Anon
members started the Central Service Office in Switzerland in
1969.

There are four official languages in Switzerland: German,
French, ltalian and Romantsch (a mixture of Latin and Ftalian
from the time of the Roman eccupation). There are 25 German-
speaking groups, including one Alateen and as far as she knows,

there are about seven French-speaking groups. There are no
Al-Anon groups in the Italian-speaking section.

Jean said; _

“The German-speaking Swiss speak a very broad dialect, and
so high German is almost another language! Due to our good
contacts with the German Al-Anons, we were able to take
advantage of their translations. The very first piece of Al-Anon
literature was translated by the Germans and financed by the
Swiss in 1968. Now, 11 years later, we have 18 pamphlets
translated as well as LIVING WITH AN ALCOHOLIC and
ONE DAY AT A TIME.

“In 1968, the Swiss Al-Anon started to publish a monthly
magazine entitled "Miteinander-Fuereinander” {(with each
other and for each other). The circulation has risen from a
modest 20 at the beginning to over 2,000, largely due to
Al-Anon’s growth in Germany. Despite the large circulation, we
have great difficuities in getting peogle to write something.

"Up to now translation efforts were mainly concentrated on
the literature dealing with our program; the organizational side
such as “Al-Anon and Alateen Groups at Work” was neglected. I
am happy to say that we now have a Literature Team made up
of about 18 Germans and 2 Swiss and that literature, like the
*“World Service Handbook™ is also being translated.

"We wrote our own "(Guidelines” in Switzerland for the
Committees and the Groups, which we put together from the
English and American Handbooks as well as from our local
experiences.

“Our Working Committee consists of: Secretary of the Central
Service Office, Treasurer, Literature Coordinator and Dispatch,
Magazine Team and Bookkeeping, Public Information Coor-
dinator and our seven Area Delegates. You probahly think what
a lot of organization for just a handful of groups, but just as a
house needs a kitchen and a bathroom, however many rooms it
has, sp we need a basic organization.

“Our Committee meets about four times a year, and all
policies, suggestions, ete. are voted upon at the Meeting of the
Chairmen which takes place twice a year. At thiz meeting, a
representative of each group attends.

“Al-Anon is growing slowly in Switzerland. Whenever we try
to get on TV or radio, we have to take second place to AA. Just
recently Al-Anon members appeared for the first time on Swiss
televigion (masked) in a program on addiction.

"This taking second place is typical of the Swiss woman's role
and that is why it is very hard for them to grow in our program.
They are not so emancipated as American women and so it is
very hard for them to talk about themseives and to stand on
their own feet.

“As there are a lot of foreign companies in Zurich, we are able
to keep a small English-speaking group going. It is a wonderful
experience to be able to actively sponsor in my own language,
and I do get more out of the English meetings. That is why itisa
really wonderful experience to take part in this World Service
Conference and 1 sincerety hope that I can bring a lot of ideas to
my dear Swiss Al-Anon friends,

“Last, but not least, may I say how much we appreciate
having a Coordinator at Headquarters, and I know our German
Al-Anon friends also join me in saying a big thank you for all
your love and help.”

Teresa M., Spanish Translator

International services also include coordinating Conference-
Approved Literature into other languages. The second language
in the United States today is Spanish. The need is so great we
have our own Spanish Department at the WS0. Teresa M. was
not there to speak about translations, however, she spoke about
ways to improve communications between the Spanish and En-
glish-speaking groups in the U.S. and Canadian Areas. She
asked that Delegates help in serving the Spanish-speaking
groups with a few bilingual members by: getting a list from the
W30 of the Spanish-speaking groups in their Areas; sending
the available introductory letter (in Spanish); visiting as many
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groups as possible; encouraging groups to elect a bilingual GR;
encouraging the bilingual GR to seek the offices of DR and/or
Delegate.

In serving the Spanish-speaking groups with few or no bilin-
gual members: From the list of Spanish-speaking groups, find
the locations and compare them with local English-speaking
Groups; write or visit these English-speaking groups requesting
assistance from their bilingual members. They can act as a
liaison bringing the 3panish-speaking member and others,
including the Spanish-speaking GR, to attend their English-
speaking meeting on the day the Delegate or other Area officers
plan to visit. The bilingual members can be enecouraged to
return to the group with the shared experiences.

Wednesday morning, April 25

Following the calling of the roll, Jean offered a thought for the
day. It was her feeling that humility is interwoven with
spiritual growth; humility helps us find our place in the scheme
of things and allows us to stand silent before all that we don’t
know so we can then get on with the business of learning, There
were then a series of reports from the

AL-ANON WORLD SERVICE OFFICE

GENERAL SECRETARY'S REPORT
Myma H.

A detailad report of all World Service Office activities is submitted
annually to the Warld Service Conference and considered by Confer-
ence members who repreaent the feflowship worldwide. Following the
Conference, a summarization of all reports is included in the Confar-
ence Summary and distributed to every registered English-speaking
group. General Service Offices of other-language countries receive
copies of the Summary as a source of reference.

Quarterly and annual work progress reports are made to the Board
of Trustees of Ai-Anon Family Group Headquarters, Inc., the mamber-
ship corporation respaonsible within the framework of our Traditions
for the following: carrying cut the mandates of the World Service
Conference: business policies; estimating annual revenus; prudent
administration of service to the membership: and the publication and
distribution of Conference-Approved Literature. The Executive Com-
mittee, empowered to act on behalf of the Board in the intervals
between Board meetings, meets monthly for business and administra-
tive decisions.

PERSONNEL ADMINISTRATION:

General Secretary—The General Secretary (Executive Director) of the
World Service Office, who is Secretary of the Board and a Trustee, is
responsible 10 the Executive Commitiee and to the Trustees for the
over-all supervision of the Administrative Staff and the administrative
policies of the organization, She serves on ad hoc comrnitiees and is
chairman of Al-Anon/Alateen Activities for the International Conven-
tion and the World Service Meeting Committee.

Administrative Stalf—Major changes in the Administrative Staff oc-
curred during 1978: When Eleanor O'B. resigned in May as General
Secretary, Myrma H., who had been appointed Deputy General Secre-
tary in January, assumed the responsibilities of the position. At the
Qctober Board meeting, the Trustees appointed Myrna as the General
Secretary. In August 1978, Richard Keilly joined the WSO staff as
Controller, repiacing Eamon Timoney, who retired. Sandra F. became
the W80's first Overseas Coordinator. Margaret O'8B., who served as
Officer Supervisor since 1976, became the WSO's first Archivist;
Deborah K. replaced Margaret as Office Supervisor. At mid-year, Darcy
W. resigned as Alateen Staff Secretary; Carcle K. was promoted to the
positian of Alateen Secretary; Holly C,, who servaed as Conference
Secretary since the inception of the WSC, had to retire early for health
reasons; Holly's assistant, Helen G. replaced her.

Support Staff~~Employment and supervision of the support staff,
clerical, accounting and shipping personnel, 1s the function of the
Office Supervisor, with the approval of the appropriate Administrative
Staff Secretary or Unit Head, and the General Secretary. Several
members of the support staff alse left our employ for a variety of
reasons; others received promotions. One jong-time employees, Tony
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Vargas, who handled mailings, passed away quite suddenly leaving
a void in our staff and in our hearts.

Several new positions were created: Assistant to the Controlier,
Editorial Assistant and Assistant Shipping Foreman. The position of Jr.
Administrative Assistant was created and Eileen MgS., of the clerical
statf, was given this assignrment,

Staff Concerns—The General Secretary’s basic responsibility includes
coordinating the work of the Al-Anon Administrative Staff dedicated to
giving the best possibie service to the fellowship. Most of the Staff are
members of Al-Anon and some are voting members of the World
Service Conference. At the vear's end, the Staff consisted of the
following: Myrna H., General Secretary; Hildegard M., The FORUM
Editor; Carole K., Alateen Secretary; Margaret Q'B.. Archivist; Helen
G.. Conference Secretary; Ann 5., Institutions Secratary; Sandra F.,
Overseas Coordinator* and Editor of INS/DE AL-ANON, Margaret O'D.,
Public Information Secretary and Secretary for Al-AnonfAlateen Ac-
tivities at the 1980 International Convention; and, Linda McF., Staff
Writer*; Richard Keilly, Controller; and Debbie K., Officer Supervisor.

In-addition to the work of their respective committees, Staff mem-
bers carry out many additional assignments: by cavering group
relations matters based on predetermined geographical divisions; by
creating service tools; by serving on ad hoc committess; by sharing
with one another the technological knowledge acquired through work-
ing with printers and other specialists; and by generally cooperating in
all other aspects of our work. Weekly Staff meetings are held where
Staff Secretaries freety share with the General Sscretary, The FORUM
Editor and the Office Supervisor ideas on all pertinent matters. It has
been a year of education and grawth for the Staff, evidenced by good
teamwork and excellent cooperation,

By mid-year, another important Administrative Commitiee, the Gen-
eral Secretary's Policy and Procedure Coordinating Committee, had
been activated. The General Secretary, the Controler, the Office
Supervisar and The FORUM Editor meet weekiy to coordinate and
discuss all intarnal administrative needs, development and plans.

Support staff meetings are held monthly by the QOffice Supervisor to
keep lines of communication open. A suggestion box was initiated to
increase afficiency and save maoney. A secretarial team systam is now
in effect and is coardinated by the Office Supsarvisor to draw on
existing resources within the WSO to fill departmental needs.

PUBLICATIONS:

Pricing—A literature and book price increase, which became effective
on July 1, helped offset rising production costs. The full effect of this
increase will be realized in 1973,

Books—According to the figures provided by Richard, cur Controller,
our mast popular hardcovered book, ONE DAY AT A TIME IN Ab.-
ANDN, showed a substantial increase over the previous year. The
other books increased to some extent but not by as wide a margin.
Compared with 1977, book shipments were as follows:

1978 1877
ONE DAY AT A TIME IN AL-ANON .., .. . 129,674 112,716
LIVING WITH AN ALCOHOLIC ........... 16,644 15,322
AL-ANON FACES ALCOHOLISM ... ... ... 10,143 9,036
DILEMMA OF THE ALCOHOLIC
MARRIAGE ... ....... ... . ... ..., 13,203 12,641
AL-ANON'S FAVORITE FORUAT
EDITORIALS ...t 5,784 5444
ALATEEN-HOPE FOR CHILDREN OF
ALCOHOLICS ... .o 12,074 11,394

The colors on the jacket of AL-ANON'S FAVORITE FORUM EDITOR-
IALS were changed in the latter portion of the year and this sparked
increased interest in the book.

Production of Lois’s autobiography, LOIS REMEMBERS, began in

earnest with the engagement of a graphic designer and a copy editor
during the second quarter. While edited chapters of the manuscript
were re-typed at the WSO, an attorney speciatizing in copyright law,
was consulted for the proper registration of the copyright. Bids were
elicited from several printing firms and a decision was reached bhased
on the lowest bid received. Target date for completion of the book is
April, 1979,
Literature~~An ongoing analysis of literature production costs resulted
in the broadening of our competitive bidding procedure. From this we
have seen a slightincrease in profit margins for 1978; the full effect will
be realized in future years.

*SEE CHAMGES IN BY-LAWS . . . (P. 33)



The FORUM—In the eight months since The FORUM has become &
magazine {May-December], 273,459 copies have been distributed. The
production, circulation, rmailing and subscription encouragement has

been placed under the direction of The FORUM Editor; her report gives

more comprehensive details.

'The FORUM Up-Date—Hildegnrd M., Editor

As of the May issue, there were 28,000 paid subscriptions.
This increase reflects the generous efforts of those in service
who are letting members know how they can share in the “voice
of the fellowship.”

INSIDE AL-ANON—{report by Sandra F}—Since it was no longer
economically feasible to send The FORUM free to all the groups when it
expanded intc a magazine, & new publication, similar in purpose to
AA’s Box 459 was suggested as its free repiacement by the 1978
WSC to begin with the January-February, 1979 issue.

Discussion with staff helped generate ideas for the newsletter's
format. A visual presentation and 2 written report outlining its goals
and sstimated costs were approved by the Board of Trustees at the
July rmaeting. Subseguently the type style, masthead, and other art
work were selected. Progress reports are given at weekly staff meet-
ings where discussion of individual, group and Area probiems stimu-
late ideas for articles. Staff Secrotaries provide copy for each issue,
contribute material as needed, and review a copy of the completed
manuscript for suggestions and corrections. It is then sent to our
volunteer committee consisting of Alan 8., Alice B. and Marge S.

Announcements were made in The FORUM and AREA HIGHLIGHTS.
Letters were sent to GSOs with suggestions for transtations and
distribution. The UK. and Eire and S. Africa are currently receiving
INSIDE AL-ANON in bulk which they distribute in their country;
Australia and New Zealand were encouraged to make similar ar-
rangements.

The first issue, in addition to Staff coniributions, contained a {ead
article submitied by Lois called, “The Early Days,” and one concerning
a policy decision on the World Directory, written with the help of Mary
S., Palicy Committee Chairman.

INSIDE AL-ANON Up-date—ssndy F., Editor

In appealing to the Conference to help gain wider group read-
ership of the bimonthly newsletter, Sandy noted it could only be
a group service vehicle if its contents were made known by the
member receiving the mail. Subseriptions will be available at
$1.50 per vear for an individual and $5.00 for multiples of 10.
The newsletter is available in Spanish and French.

AREA HIGHLIGHTS —The editorship of AREA HIGHLIGHTS, our service
sharing vehicle, passed from the Public Information Secretary to the
Literature Department soon after the close of the 1978 WSC, Beside
WSO news, material for inciusion is gathered from Delegates’ and
Caordinators’ tetters and from Area newsletters. AREA HIGHLIGHTS is
prepared and edited under the direction of the Staff Writer, sent
quarterly, to past and present Delegates. Infarmation Services, Area
Coordinators, Newsletter Editors and ail W50 Conference members,
with a total distribution of approximately 2,600 annually.

ALATEEN TALK—Edited by the Alateen Secretary, with assistance
from 2 voiunteer member of the Alateen Committee, this bimanthly
periodical is mailed to all Alatsen groups. During 1978, a total of 13,710
were sent out.

INSTITUTIONAL HIGHLIGHTS—Compiled and edited by the Institu-
tions Secretary, this quarterly newstetter is mailed to institutions
groups, Delegates, Coordinators, information Services and interested
individuais. A total of 4,015 were mailed for the year.
AL-ANONIALATEEN EN ACCION—OQur Spanish language newsietter,
highlighting FORUM articles and newsworthy messages is prepared
manthly by Teresa M., our Spanish bilingual translator. It is mailed to

all groups in the Spanish community with an annual circutation of
20,223 copies.

OTHER MATERIAL:

Listening Tapes—Work on the six listening tapes for beginners’ meet-
ings accelerated with the approach of the 1978 WSC so that approval

by the Conference could be obtained in order to continue the project.
The scripts were reviewed and substantially edited for accuragy and
tone. During the actual taping, we provided technical assistange and
direction to the professional actors at the recording studia. Finally,
three tapes were ready for the 1978 Conference and a vote was taken
giving approval. After the Conference, work progressed on the three
final seripts. In July, the recording of the last three beginners’ meetings
took place. While the master tape was under production, a study was
made of packaging the cassettas. A reasonahbly priced, attractive, blue
vinyl case was selected and mailing envelopes were ordered. The
cassetie case contained a plastic pocket which held & descriptive sheet
with 2 detachahle price list, a questionnaire giving purchasers an
opporiunity for evaluating the contents and uses, and the Beginners’
Meetings Guidstines. Application for copyrighting the phono-record
and the content of the tapes had been submitted to the Register of
Copyrights and a registration number is now an file. An announce-
mant of the first Conference-Approved tapes was mailed to the graups
in September. Within one week, our entire stock of 250 sets were safd
out, By the end of the year 840 sets had been sold.

Listening Tapes up-date

As of the end of March 1978, there have been 1,200 sets of Be-
ginners’ tapes purchased.

WSO Film Strip—The film strip and cassefte tape entitled, "Christy
Visits the World Service Office,” was produced in cooperation with the
full staff. By the year's end, sets were distributed to all Areas.

Visually Handicapped--{report by Eileen McS)—After contacting the
Library of Congress, we learned that our book, ONE DAY AT A TIME IN
AL-ANON, has been transcribed on cassettes and would be available
from all Regional Libraries in the United States. The list of resource
material for the visually handicapped has been revised and mailed to
all registered Al-Anon and Alateen groups with the first issue of INSIDE
AL-ANON,

BOOKKEEPING AND ACCOUNTING: (report by Richard Keilly, Con-
troller} The votume of work did not perceptibly increase over 1977 and
the personnel in the Accounting Department remained unchanged at
eight persons,

An angoing review of operating procedure and costs is required to
offset cost increases due to inflation., During the year, considerable
time was spent analyzing manpower reguirements and shipping,
postage and printing costs. As a result, large literature orders are now
being shipped by truck, second-class postage will be used for certain
mailings and the purchase of offset equipment to become eperable in
January of 1879 will further eliminate some outside printing costs.

Qur auditors performed their usuval interim audit for the half year
ending June 30, and all Conference members were given audited
financial statements for the year ended December 31, 1977,

GROUP RECORDS AND DIRECTORY:

World Directory, Part —The number of Al-Anon and Alateen groups
has doubled within the last five vears necessitating & subdivision of
Part | of the World Directory into three geographical sections: United
States East, United States West and Canada. Each group received a
copy of the section in which it was listed. The other sections could be
purchased by members only at $1.00 per copy.

World Directory Part ll-In May, approximately 550 letters and data
cards were mailed from the WSQ to English-speaking groups overseas
in preparation of Part || of the World Directory which lists all groups
averseas. This was published and distributed during the last quarter of
1978.

Directory up-date

To emphasize the point, the new Directories will have the word
“CONFIDENTIAL” stamped boldly on the cover.

Registered Groups and Lone Members—in 1978, 2,558 new groups
registared and 1,644 were dropped from the active list. Total registra-
tion, worldwide, as of December 31, 1978 were:

Al-Anon Groups 12,704
Alateen Groups 2,261
Lone Members 213
Alateen Contacts 25
G80's, Information Services, etc. 156
Total 15,359



A breakdown of these figures follows:
UNITED STATES

Al-Anon Groups 8,345
Alateen Groups 1,526
Lone Members 26
Alateen Contacts 10
Information Services, etc. 83
CANADA

Al-Ancn Groups 1,472
Alateen Groups . 314
Lone Members 41
Alateen Contacts 7
Information Services, etc. 15

*OVERSEAS

Al-Anon Groups 2,887
Alateen Groups 421
Lone Members 136
Alataen Contacts 8
Information Services, G8Q’s, ete. 58

Group Count as of December 31, 1977

Al-Anon Groups 11,643
Alateen Groups 2,263
Lone Members 203
Adateen Contacts 23
Infermation Services, etc. 148
1978 increase—Decrease

Al-Anon Groups + 1,061
Adateen Groups - 2
Lone Members + 10
Alateen Contacts + 2
information Services, etc. + ]

Loners

The WSO is extending its services to lone members (any
adults or teenagers without a local meeting). Al-Apon lone
members have the option of being listed in the Directory as
contacts for those seeking belp. Those Al-Anons/Alateens who
are homebound lone members and cannot attend local meetings
will not be listed, but will receive all other lone member
services. )

All lone members will receive a newsletter which wilt be
edited at the World Service Office by Carole K. for Alateen and
Ann S, for Al-Anon.

GROUP SERVICES: During 19878, the WSO served approximately
15,000 groups and lone members worldwide. Each of the 1,687
proposed groups received a letter explaining registration procedures
along with introductory material. Upon return of the registration card,
each group received a starter kit containing the four service manuals, a
Conference Summary, the appropriate World Directory, price lists and
assorted literature. Untit October, The FORUM was sent monthly to
evary English-speaking groop. The first issue of INSIDE AL-ANON was
mailed in December. The French FORUM, mailed by PFA in Quebes,
continues to go to the registered French groups; AL-ANONIALATEEN
EN ACCION, mailed from the WSO, was sent to all the Spanish groups.
The bimonthly publication, ALATEEN TALK, was sent to all Al-Anon,
Alateen groups and lone members,

Some of the volume mailings made in 1978, compared with the
previous year, follows: i

1978 1977
ALATEEN TALK 70,044 64,149
AL-ANONIALATEEN EN ACCION 20,223 16,445
INSTITUTIONAL HIGHLIGHTS 4,015 15,161
World Directorias 13,347 13,011
Conference Summarias 13,092 11,331
Appeal Letters 35,722 32,397

Group-wide Mailings—Various group-wide mailings included: a letter
introducing the new FORUAL an announcemnent covering such news
as the new AFFE book jacket, a revision of Youth and the Alcoholic
Parent and the move to new guarters; an announcement of the price
increases with the updated catalog and order forms; three Al-Anon
and Alateen appeal letters; the questionnaire requesting up-dated
*SEE CHANGES 1N BY-LAWS . . (P, 33)
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group information for the 1979 World Directory; a notice of the new
Beginners’ Meetings Listening Tapes; the Conference Summary; the
first edition of /INS/IDE AL-ANGN which was mailed with & descriptive
insert about the W30, a notice about the new posters and table display
easels, a listing of material faor the visually handicapped and TV and
radio spot order forms,

Limited Mailings—All service arms received the Policy Digest revision
sheet and advance notification of our price increases; the Delegates
receivad the WSO film strip and the Beginners’ Meetings Listening
Tapes for their Areas. The professional community recsived two
mailings: The first included “Al-Apon Spaaks Gut” with a catalog and
an order blank; the second, a cover letter with an updated cataiog and
price list,

LEGAL COUNSEL: From time to time, the services of an attorney may
be required for guidance in legal matters in connection with our
operation, During 1978, an attorney was consulted in such matters as:
Review of leases and cantracts in connection with the WS0's move to
new quarters; the interpretation of the new copyright laws and its
effect on new and already-published material; ways to deal with a
commercial organization which continued to misuse our World Direc-
tory after being told to discontinue doing so.

POLICY CONCERNS: Throughout the year a numbaer of letters were
receivad raising guestions which required dissemination and interpre-
tation of existing policies. These included: A problem concerning the
exclusion of “Double Winners' at Al-Anon meetings; the return of a
check from a Nava! Chaplain who appreciated Al-Anon’s work, but was
nat a8 member; several breaches of anonymity in mailings; a question
as to whether closed meetings were “‘a thing of the past;” another on
this topic asking if discussion meetings should be open; a clarification
of the term “group dynamics,” as it appeared in the Policy Digest;
Al-Anon's non-endorsement of "Ala-Fam” groups, a new type of
maeting suggested in a recent outside film; the misuse of the World
Directary; the question of a2 "Double Winner” being appointed the
District P{ Chairman: explanation of why the WSO is unable to stock
and sell the logo as a jewelry item.

INFORMATION SERVICES (INTERGROUPS): In respanse to requests,
guidance was offered to various Information Services {Intergroups)
throughout the world in the many aspects of their service respon-
sibitities. Most of these requests antailed routing procedural re-
sponses; however, several required 8 more detailed interpretation of
Traditions and policies, Among these were a request for help in
dealing with a paid worker who failed to follow prescribed procedures
during the working day. After resolving this problem, members later
found they needed guidance in their cooperative relationship with AA,
In another locality, a group questioned the idea of purchasing litera-
ture from an Information Service in & neighboring state, To this we
replied that information Services are requested by the WS0 to timit
their sales to the city in which it is located and the surrounding
suburbs. Fund-raising by an Information Service was another source
of concern for a member who objacted to the sponsoring of 2 holiday
party as a means of raising money. Several Information Services
requestaed guidance in the stocking and selling of CAL which we also
provided,

With the addition of new Information Services and the frequency of
address changes, our lists of Al-AnonjAlateen Information Services
were updated and produced in mimeography several times during the
year. These lists are useful to the membership in various ways: They
enable Information Service volunteers to correspond with one an-
other; provide a source of meeting information for referral purposes;
and, they may be given to professionals in lisu of the Warld Directory
whenever such a request is received.

GENERAL CORRESPONDENCE: Throughout the year, mernbers fram
all over the world had written to the World Service Office with a variety
of guestions or problems they found too difficuit to resolve without
help. The Administrative Staff, knowledgeable about the Steps, Tradi-
tions, Concepts and policies, and having gained insights through
exposure 1o group experiances, combined these gualities to provide
ideas and suggsstions 10 halp groups find their own answers through
the application of our program. Typical of the addressed guestions
were:

e |5 it against Traditions for a group to give away CAL? {No.}

* lsitall rightto use the ODAT as a basis for meetings? [Occasionally.}
e Can a group do anything if a newspaper article is edited to give the
wrong impression of Al-Anon? {An individual can write.]

Can the Concepts be used as meeting topics? {Yes ]

is it proper to use the Lord’s Prayer at the close of meetings? [This is



up to each group.]

* Should Al-Anon membaers participate at apen AA discussion meet-
ings? {if invited.)

s Can non-Conference-Approved tapes be played at mestings?
{Within group autonorry.}

# Can group funds be ysed for AA functions? [Group funds should be
used for Alateen purposes.]

s Should tetephone numbers of outside agencies be maintained by an
Al-Anon answering service? [Not a good idea.}

s Can WSO Quarterly Reports be sent to Area Newsistter Editors?
{These are work progress reports and have not yet been approved
by the WSC and are subject to change.]

e |5 it a violation of Tradition for Al-Anon books to be soid in public

- bookstores? (No.}

Other subjects addressed: WSO discount policies; requests; ac-
cumulating too much money in group treasuries; minute-taking at
weekly meetings; the proper naming of a group; the seeking of
tax-exempt status; disruptive mambers; discrimingtion of a group by
other groups because of language differences; gossip at meetings;
showing outside films at open meetings; announcements of .open
Al-Anon meetings in local newspapers; specialized groups; 0.A
members attending Al-Anon meetings; “adoption’” of an overseas
group by a group in the U.5.; non-members starting groups; regisira-
tion fees at Coanventigns; originating new titles, such as "County
Representatives.”

The Btaff was also called upon to explain:

e the difference between stegring committee meetings and business
meetings;

® that WS0O's tax-exempt number cannot be made available to groups
for their checking or savings accounts;

@ that the re-writing of the Twehve Steps would dilute our program;

the difference between cooperation and affiliation with AA;

& that the WSO is not in & position to extend further discounts an
literature to help offset the exchange rate premiums of other
countries; '

® that Tradition Nine does not prectude the organization of the WSO
and other service gperations,

MOVE TO NEW QUARTERS: The reiocation of the WSO to One Park
Avenue was accomplished in two stages: A professional moving firm
moved the Shipping Department first during the tast week of Fabruary;
the remainder of the office was moved the following week. Our
spacious bright new offices were an uplift for the staff particularly after
anduring a long winter of cold and snowy weather. 1t took approxi-
mately one week 1o arrange furniture and settle in after which,
busingss resumed as usual,

OPEN HOUSE: Because we wanted as many members as possible to
visit our new quarters, it was decided to hotd an Office Open House
whers everyone would be welcomed. Since AA GS0 holds their Open
House annually, it was agreed that mare people might attend if curs
was concurrent with theirs. After consulting with A4 abut the date,
printed invitations were issued to all groups in New York, New Jersey
and Connecticut for Saturday, November 4, 1978. Two hundred guests
were escorted through the office by velunteers from the metropaotitan
New York area to meet the statf. The fitm, “Christy Visits the World
Service Office,” was shown, refreshments were served and a souvenir
packet was given out. Visitors were encouraged to sign up as volun-
teers or for passible future employment. Overall, the Open House was
successful in offering members of the fellowship, as well as other
attending friends, insight into the operation of the W§0.

VISITORS: During 1978. personal tours of the WSO were given to
visitors from: Arizana. California, Colorade, Connecticut, Florida, Kan-
sas, Massachussetts, Mississippi, New York, Texas, Wisconsin, Canada,
Australia, New Zealand, Norway and Saudi Arabia. Deborah K., Office
Supervisor, arranged all the tours,
Invitations to Staff and Board of Trustees Mambers to Speak at
Conferences/Conventions (report by Eileen MeS.}

The folowing is a summary of panicipaticm by Staff Secretaries and

various members of the Board of Trustees in Canference and CcnvenA
tions:

The First Quartar—Hildegard M., The FORUM Editor, participated in
the 4th Annual Al-Anon Convention in Greenshoro, Nerth Carolina.

The Second Quarter—Sandy F.,*Cverseas Coordinator, was invited ta
share at the Al-AnaniAtateen Seminar in Manitoba, Canada. Hildegard
spoke at the 5th Annual New York Narth Convention in Albany, Myrna
H., General Secretary; Margaret O'D,, Pl Secretary and Carole K.,

L]

Alateen Secretary, shared their experiences. with our fellowship in
Louisiana at the 5th Louisiana Canvention in Lafayette. Carole partici-
pated in the New England Alateen Convention (N.E.AC) held in
Skidmore College in New Yark. Stephanie O’K., Chairman of the Board,
attended and spoke at a Convention In Patm Springs, California and
the Gopher State Roundup in Minnesota.

The Third Quarter—In August, Carole attended the Mideastern Alataen
Conference in Virginia. Paul L., Regfonal Trustee (S£), attended and
took part in the 34th Southeastern AA Conference in Winston-Salem,
North Carolina, Edwina F., Institutions Chairman and a member of the
Board of Trustees, was the luncheeon speaker at the JAL-CON Al-Anon
Convention in Madison, New Jersey, Ted K., Chairman of the Exacu-
tive Committee, was invited to attend the Colorado AA State Conven-
tion. He gave a service talk to 200 Al-Anon members on Saturday
afterncon and was the Saturday night speaker on the AA program.
Paul also attended the North Central AA Five State Regional Confer-
ence, Hildegard, during a two-week vacation in Finland, participated in
Al-Anon’s 25th anniversary celebration. Stephanie was the Sunday
morping speaker at the 5th Annual Tennassee Al-Anon Convention in
Nashville and was also the sole Al-Anan speaker at the 18th Annual
takeside Conference in Brownwood, Texas. During this quarter, Ted,
Paul, Carole and Linga McF., Staff Writer, spoke in Lenox, Massachu-
setts, New Hampshire and Kentucky.

The Fourth Quarter-—Hildegard, Sandy, Linda and Stephanie were
invited to speak in North Carolina, Wisconsin, Ontario, and Ckla-
homa. Helen G., Conference Secretary, and Stephanpie attended the
AA Northeast Regional Forum in Hershey, Pennsylvania as observers,
and wili give a report on this to our Conference in April.

ALATEEN COMMITTEE REPORT

Bonnie R., Chairman
Carole K., Secretary

CHAIRMAN: Bonnie R., an Al-Anon member who has been active In
Alateen for many years as a sponsor, was appointed to the position of
Chairman of the Alateen Committee.

STAFF: Several changes have taken place: The Alateen Secretary,
Darcy W, chose to venture into the field of fashion, a tong-time
interest; Martha E., who had served as the Assistant to the Alateen
Secretary, resighed; Carole K., past Alateen Chairman, became Ala-
teen Secretary; Amanda M., resigned and was replaced by Judy F.

COMMITTEE: A three-act play, “Saturday Night Sponsor Fever,” was
presented at the 1978 World Service Conference by the Committee,
covering the subject of Sponsorship of Atatean groups. Copies of this
play were distributed to Conference members and requests for addi-
tional copies were filled.

The committee now consists of six Alateen members, three spon-
sors, two Staff members and one Advisor (Timmy). The members on
the committee at the year's end are: Barbara S., a sponsor from New
Jersey, Mike M., Michele L., Judy F,, John E., Rabert H., and Michael
wW., all Alateen members. John E, is an Alateen member from
Louisiana who is going to school in the New York area. To maintain
continuity, aur committee meets each month on the third Sunday at
the World Service Office,

Alateen Committee mambers have attended the other In-Town
meetings effectivaly adding the Alateen voice to these other commit-
tees and providing the Alateen Committee with a broader view of
Al-Anon/Alateen as a whole,

A letter from a concerned Alateen Sponsor brought out important
gquestions about the Sponsor’s role at Alateen Conferences. One was,
"Are Sponsors iselating themselves from the Alateens by going to AX,
Al-Anon and Sponsors meetings during the Conference, instead of
sharing at Alateen meetings?” The committee’s nsus was: Yes,
Sponsors’ meetings at Conferences da tend 10, 2 the Sponsa
from thé Alafeefis during t_he_weekend They ai

tg8’s goal is to encouragsé further participation of ft
the Alatlésns QuUring CoNTarénces wherever possibie™ "
“TFhertetter-al5G EXBressed vontern wholt T8 akd 19-vear old members
sponsoring Alateen. The guestion was asked, “Who is responsible
when these young people transport younger peocple [under 18} to
Alateen Conferences, sometimes crossing state lines?”

Mot Seats " "Trust Walks,” "‘Care Circles,” and the giving of “Warm
Fuzzies,”" are becoming a part of some Alateen Conferences and
meetings. We are planning to have articles in ALATEEN TALK, The
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FORUM, and INSIDE AL-ANON to inform the fellowship, both Alatzen
and Al-Anon, that activities such as these are not part of our program.

A questionnaire, on the subject “Al-Anon—A Centinuation of Ala-
teen Growth,” was developed for inclusion in the February 1979 issue
of ALATEEN TA{K. The Alateen presentation for the 1979 WSC has
been planned and it was agreed that, in order to cover the subject fully,
both Al-Anon and Alateen views should be presented.

A request was sent to the Executive Committer asking that Alateen
members of the In-Town Committee be permitted to attend Alateen
Conferences along with the Chairman or Staff Secretary. It was felt
there would be less hesitancy on the part of the Alateens to talk to a
teenager representing the WSO than an adult. It wouid also be good
for Alateens to see tegnage representation existed. The Executive
Committee approved this proposal on a trial basis providing the
means for the Alateens to attend up to four Conferences annually.

LITERATURE: Sufficient ralerial has been gathered and submitied
to the *Staff Writer for an Alateen ODAT book to be started, The
Sponscr's pamphiet was completed and submitted to the Litersture
Commifiee.

ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS was reviewed by
the committee and suggestions for changes were submitted to the
Staff Vifriter,

The committee agreed that the chapter entitied, “Why Alateen?”" in
the Al-Anocn book, AL-ANON FACES ALCOHGLISM, page 55, is out-
dated and should be rewrittan. A suggestion was made that a compos-
ite of writings by varicus professionals, with the Alateen Committee’s
views, be substituted, It was strongfy expressed that no one profes-
sicnal should speak for Alateen.

PUBLIC INFORMATION: Asticles appeared in: Glamour Magazine,
Women's Home Companion, Girls Club of America.

A film to be used in the schools was shown te the Alateen [n-Town
Committea to insure the accuracy of its message. "Soft Is The Heart of
a Child,” produced by Modern Talking Picture Services, shows the
eftects of alcoholism on the behavior of children both at home and in
school. It was agreed that the subject was well covered.

Cn Qctober 17, 1978, a meeting was held with counselors at the
Convent of the Sacred Heart. The discussion was hald on the pros and
cons of holding Alateen meetings in the schools. Thess questions are
being asked more and more: “How do the schools start one?”’ “How
is the anonymity of the members protected?’’ “Should Alateen meet-
ings be hald in the schools?”

A meeting was held with Pat O'Gorman, Directar, Depsartment of
Prevention and Education, at the National Council on Alcoholism, on
October 24th, for a general exchange of ideas.

The bookiet, “About Alcehalism Services,” was read for the Chan-
ning L. Bete Company, Inc. The following suggestions were offerad: To
delete the words “Alatot” and “children’ in the paragraph about
Alateen and change the statement “difficulties caused by alcohalic
parents’” to “difficulties caused by living in an alcaholic home situa-
tion,"” .

An lnterview was given to a representative of Sun Burst Productions
which is doing a comprehensive film study for schools.

ALATEEN TALK: Six issues were published with an expansion of the
Alataens' Personal Sharings page. Edith G., a mamber of the Alateen
Committee, has volunteered 1o serve as Assistant Editor.

REVISIONS: The tri-annual Al-Anon appeal fetters were revised for
Alateen suitability.

The Alateen proposed group letter was revised and divided into two
different letters. One is to be sent to seemingly established groups,
which arz not registered but have placed literature orders. The second
one is for members that write for infarmation about starting a group,
but give us very little data.

A paragraph about choosing the right group name was incorporated
into "“Suggestions for a New Alateen Group.”

Prices gn the Alateen Literature Discount Package, Order Form, “A”,
were updated when price increases went into effect.

CONVENTIONS COVERED:

Alateen—METRO, (New York, New Jersey Metropolitan area), N.E.A.C.
{New England Alateen Conference), C.M1LA.C., {Ohio, Michigan, In-
diana, Alatean Conference), M.EAL. {Mid-Eastern Alateen Confer-
ence}, E.S.A.C., (Eastern Seaboard Alateen Conferencel.
Al-Anon—Louisiana and Kentucky State Conventions.

OFFICE PROCEDURES: Packets of Alateen literature were sent to 718
new and proposed groups. In addition, b2 possible proposed group
*SEE CHANGES IN BY-LAWS . . . {P. 33}
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letters were answered. Inquiries from 37 outside agencies weare given
the name of an Al-Anon contact and sach Al-Anon group was notified
of the professional inguiry and the need for Al-Anon sponsorship of
Alateen.

Atotal of 571 individual inquiries were answered and given literature
and an Alateen contact. Many of these individuals did not have an
Alateen group in their neighborhood and were given the nearest
Al-Anon contact. A copy of their letter was sent to the Al-Anon group
along with a covering letter asking the Al-Anons for help.

Wa wrote letters to 7 Alateen Conferences, 75 to the members for the
Alateen Committee, 58 to World Service Delegates and 34 to the
Alateen Coordinators. There were 89 letters answered from groups
and Sponsors sharing their probiems as well as their successes.

Thank you letters were sent to those who shared experjences for the
Alateen QDAT and ALATEEN TALK.

Twenty-eight inguiries were received from Preteen groups. The
staternent of our policy about Preteens were sent along with What's
“Drunk,” Mama?, and a cartoen pamphiet plus an Alateen group con-
tact. -

Alateen Standing Committee Report-Back_rorettan, Mo

In sharing Alateen concerns in their Areas, Delegates asked
how they could service the teenagers in Junior High School
whose parents denied the drinking problem or refused to let
them attend meetings at night. [t was hoped that there might be
an increase of meetings held in schools and that guidelines
might be prepared to help with anonymity and to insure proper
sponsorship. The pretzen issue was brought up: One Area
expressed conbinuing pressure to register younger groups;
anpther contributed a notebook which covers a proposed format
for a preteen meeting; a third asked how preteens could be told
they were not to be able to attend Alateen conferences. It was
suggested that attendance requests bhe directed back te the
committees which run the Alateen conferences and that all
Alateens atfending Al-Anon conventions or get-to-gethers be
accompanied by a sponsor or a parent. Local Alateen Public
Information work has included a "Meeting-on-Wheels” which
was brought to a University. Another Area is sending P.L kits to
school counselors along with information written by Alateens
which could be included in the counselor's newsletter, The
committee will be directing its efforts toward working on this
year's praject to help develop continuity between Alateen and
Al-Anon membership, It will also continue to focus attention on
sponsorship of Alateen groups and the revision and up-dating of
Alateen material which it plans to submit to the Literature
Committee.

ARCHIVES COMMITTEE REPORT

Loretta L., Chairman
Margaret O'B., Archivist

At the Annual Meeting of the Board of Trustees in April 1978 a
decision was made to preserve our past while wa have the assistance
of those who started Al-Anon. At this time Loretta was appointed
Chairman of the Archives Committee. Since then, she has spent
considerable time in the library and has had several conferences with
Nell V., AA’s Archivist. She then selectad Penny B. and Mary 3, as
regular members of the Committee with Lois W., Anne B. and Margaret
D. as honorary members.

Margaret O'B. was appointad Archivist. She spent the first two
weeks instructing her Office Supervisor replacement and making the
Archives room more presentabls.

A sketchy inventory was prepared for the first Archives Committee
meeting which took place on November 17th. In addition to the full
committee, we were fortunate to have Myrna H., General Secretary,
Henrietta S., past General Secretary and now a voiunteer, and Nell W_,
AA’s Archivist. Since we were so new, the main tapic at this meeting,
was to plan purposes and procedures for future meetings. At the
Committee’s request, the General Secretary was asked to submit to the
Board of Trustees a request that the Archives Committee be classified
as an ""Administrative Committee.” Photographs were taken and
everyone was invited for a visit to AA GSQ’s Archives. A subsequent
informal meeting of the regular Committee was held primarily to go
over the minutes of the previcus meeting.




Information an available courses in Archives Administration was
gleaned by writing, telephoning and visiting several libraries. Margaret
is to enroll in a comprehensivea two-week program given at the Modern
Archives and Records Service in Washington, D.C.

Out-of-office activities consisted of: a visit with Nell at AA GSO;
attendance of 2 half-day seminar on “The Craft of Interviewing” at the
N.Y. Milton; a visit to several bookstores and libraries to seek informa-
tion and read abpropriate books. During one of these visits, a list was
compiled of other Archives in the metropolitan area that could be
visited in the near future.

Reguests for research were made as follows:

® past minutes regarding our pamphists, Alcoholism, A Merry-Go-
Round Namaed Denisl, and A Guide for the Family of the Alcohalic,
for the General Secretary

e facts regarding the start of The FORL/AT and early editions, for & past
Delegate involved in a special project

¢ facts regarding the first World Service Conference, for an article in
INSIDE AL-ANON

Many cartons of books ware unpacked, cataloged and displayed in
the bookcase. Another attractive asset to the Archives room is a Public
Information booth that was once used for National Exhibits but is no
longer in portable condition for that function,

A reet-to-reel tape was received from & Texas member. it was
recorded at & June 12, 1964 Ft. Worth Convention. A portion of it
consists of a talk by Bill W., who arrived unexpectedly, At the end of
the year, Anne B, sent in a file of her early correspondence and talks.

ARCHIVES Up-date_Margarst 0°B,, Archivist
Loretta L., Chairman

Margaret thanked WSC members for their warmth and love.
Having fearfully started at the WSO “just to get on her feet,”
Margaret had stayed to become a worker in Group Records,
Secretary to the General Secretary, Office Supervisor and fi-
nally, Archivist. She was continually impressed by the office
procedures, the using of first names, the sharing by one and all
of the kitchen chores and she was fascinated by the growth of
services, Before her appointment as Archivist, she had broadty
hinted that she would be equally thrilled to take on the new job
of sorting and displaying Al-Anon’s history which seemed to be
liberally mixed in with materials of dubious value in an ocean of
cartons and cabinets, Afterwards, she plunged into the unpack-
ing and sorting. Courses in cataloging and researching are in
view for Margaret this summer,

Loretta capsulized the background and formation of the
committee and recounted the ways in which it hopes to help give
our fellowship a sense of our past, the opportunity to study it
and to discover what Al-Anon is and how it started. The
committee wil} act in an advisory capacity deciding on and
developing policy. It will evaluate the right of access in light of
Al-Anon’s Traditions. When the in-hand material is sorted,
requests will later be made for contributions of missing material
from the fellowship,

CONFERENCE COMMITTEE REPORT

Jean A., Chairman
Ruth H., Assistant Chairman
Helen G., Sacretary

CHAIRMAN'S MESSAGE: '“For approximately 20 years, Holly C.
served our World Service Office well, She held the post of Canference
Secretary from its beginning in 1861 through 1978 maintaining con-
tinuity and thereby helping greatly to establish & firm foundation for
World Service Conferences. Helen G. assisted Holly for 10 years as
Hospitatity Chairman and for three years pravious to Holty's retirernent
in 1978, Helen served as Assistant to the Conference Secretary. Now
Helen has taken over the position vacated by Holly and already her
experience, efficiency and capability is obvious and assures us of that
same vital ingredient—continuity.

“We are grateful to Holly for years of dedicated service, Working
with Helen is a pleasure and we welcome her as our World Service
Conference Secretary,”’

CONFERENCE COMMITTEE REPORT: Since our yearly work bagins
and ends in mid-year when the World Service Conference is held, the
first three months of 1978 were devoted to final preparations for the
18th Annual WSC, Our activities were directed toward reviewing the
past Conference and planning the one to come in 1879

A full and comprehensive report on the 1978 WSC appears in the
Conference Summary, The 18th WSC, April 23-28, will be held at the
Bittrmore Hotel, New York City. The theme of the Conference is,
“Spiritual Growth Through Service.”

CONFERENCE SUMMARY: Over 1800 complimentary copies of the
Conference Summary were mailed to Delegates for distribution in their
Assembly Areas. In addition, each Delegate received a personal copy.
Close to 400 complimentary coples were sent to Publication Fran-
caises, P.F.A,, Inc, the Overseas Representatives and past Detegates.

SUB-COMMITTEES:

Agenda—Lorain B., R.T. U.S, Southwest, has been appointed as the
Board of Trustee's liasison member. Delegate members of the Agenda
Committee are now receiving The Conference Committee’s Quarterly
Reports.

The Town Hall meeting on “Sponsorship” and the five Mini-
Workshops planned for the 1979 WSC are a direct result of the
Suggestion Forms, included in the 1978 Conference portfolios.

Agenda Committee Report-Back-Mairi s, €T

Plans for the 20th Conference were begun when this Confer-
ence sub-committee met to consider: A possible theme—
Spiritual Unity Worldwide; Simplicity Worldwide; Keep It Sim-
ple; Universal Sharing; Freedom To Be . . .; and Principles
Above Personalities; and a suggested souvenir—a white coffee
mug with blue logo; a cover for the Al-Anon pad which is called
“Write On"; or a laminated Twelve Steps and Twelve Traditions
card. The Committee also recommended sending all Delegates a
list of incoming Delegates and compiling anncuncements for
Incoming Delegates which might help them to be more aware of

‘what to expect, These announcements might make note of: the

availability of the Al-Anon meeting for Conference members
and their guests held the Sunday night before the Conference
begins; the idea that no problem would be too small to share at
the Green Light Session; the material they will be receiving at
the Conference, i.e, reports, announcements, synopses, etc., and
the open invitation which all Conference members are extended
to attend the guarterly and annual meetings of the Board of.
Trustees held during the Conference. The committee wished to
express appreciation for receiving the quarterly reports of the
Conference Committee and the meeting closed with the election
of next year's Chairman, Mairi 8, from Connecticut.

Admissions—Paul L. R.T.. U.5. East, has been appointed as the Board
of Trustea’s liaison member to the Admissions Committee.

As a result the Admission's Committee’'s recommendation and
subsequent approval by the 1878 World Service Confersnce, The
Newfoundiand and Labrador Area will be sending a Delegate to the
1972 WSC. A member in Vermont has taken initial steps, with the
guidance of the WS(, to form an Area Assembly.

Joanne B, (British Columbia), Delegate Chafrman of the Admissions
Committae, sent a letter outlining suggested changes to the Admis-
sions Committee Guidelines. The suggestions were reviewed and the
Guidelines have been updated for inclusion in the Conference
Brochure. They will be sent to Delegate members of the Commiittee
priof to the 1973 WSC.

Handbook-—Alice B., who had served for several years as Chairman of
the Handbook Committee, completed her term through the 1978
Conference. Audrey 8., R.T. Northwest, was appointed as Chairman for
this year. The In-Town Committee members met in October, reviewed
the entire Handbook and proposed a number of changes. Several
suggestions were also received from Blanca R., of Puerto BRico, a
Delegate member of the Handhook Committes,

Al recommaeanded changes are to be sent to tha full committee prior
to the 1873 WSC, Revisions to the Conference Charter, appearing in the
back of the Handbook, also proposed by the In-Town Cammittes, will
be reviewed for approval by the Board of Trustees at their January
Board meeting. i approved by the Board, they will then be submitted
to the full Conference for adoption.
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Handbook Committee Report-Back audeey 5. Chairman

Extensive revisions were offered for the World Service Hand-
hook. Some of these additions and/or corrections were
amended and all were then approved for inclusion in the next
printing which will carry the years 1979-1980 on the cover.

Hospitafity—In the second quarter, thank-you letiters were sent to all
volunteers who served in the Hospitality Room during Conference
week, A copy of the first edition of The FORUM was enclosed in
appreciation. All hospitality considerations for the 1979 WSC will be
handled by Sally D., the newly-appointed Chairman of the Hospitality
Committee.

EQUALIZED EXPENSE FUND: A letter was sent August 1, 1978 to all
Conference mambers informing them of the increase from %425 to
$480 in the Delegates’ Equalized Expense Fund from each Area for a
Delegate to attend the 1979 WSC.

ELECTION ASSEMBLIES: In the fall of 1978, Panel 16 Arsas (1976-
1978) elected new Panel 19 Delegates. Panel 16 Delegates were asked if
they wished to be continued on owr mailing fist to receive special
mailings. Panel 19 Deiegates were sent a letter of welcome, a Confer-
ence Summary and a guestionnaire requesting background informa-
tion. They were also asked to let us know which committee they prefer
to serve an during their three-year term.

OVERSEAS REPRESENTATIVES: Two Representatives will be at-
tending our 1878 WSC: Jean 8. fram Switzeriand and Monica 8. from
the U.K. and Eire.

HOTEL: A committee was appointed during the first guarter to
investigate a new hotel site for the 1973 WEC. After considerable
research and through & process of elimination, a contract was again
negatiated with the Biltmore Hotel for the 1979 and 1980 WSCs to
insure meeting space and sleeping rooms.

MAILINGS TQ DELEGATES: Ail Delegates in the U.S. and Canada
were sent the filmstrip with cassette of the WS0 for general use within
the fellowship and complimentary sets of the Beginners’ Meetings
cassettes before the yvear's end.

A copy of each Area’s computer print-out sheet and group contribu-
tion slips were rmailed periodically to the Detegate. They were also sent
with copies of correspondence which required Area attention andior
directian.

CONFERENCE TAPING: Tony Sheppard taped the 1978 WSC and was
asked to do so again in 1879,

STEPPING STONES: Since Confergnce members are invited to
“Stepping Stones” at the close of the 19th WEC, plans are in progress
for this visit.

QFFICE PROCEDURES: Deaily correspondence was sorted and an-
swered. Changes in records were properly recorded. Newsletters were
read and pertinent information was noted and passed along to the
appropriate Staff Secretary.

THE FORUNM COMMITTEE REPORT
Hildegard M. Editor

The year 1978 was the most exciting one yet for The FORUM. it
marked the transformation of Al-Aneon’s publication into a full
magazine and a 25% increase in the number of subscribers.

ETHTORIAL: Reader response to the new format has been over-
whelmingly favorable. Members are writing in to us ever increasing
nurmbers. They are responding to the caliber of the material printed in
The FORUM with graphic, helpful, heartfelt sharing of their own
experences.

The heip of the Delegates in informing the District and Group

Representatives Area of the need for FORUM material is invaluable.
Much of the reader response is due to their efforts, We rely on all
members to contribute to the magazine and are eagerly looking
forward to even more drawings, photographs. letters, articles and
cover photographs.
CIRCULATION: Much of the yvear's work has been directed toward
expediting the handling of subscriptions. Early in the yvear the conver-
sion of subscription lists and pro-rating of subscriptions was a difficult
task.

All subscriptions are now received and processed at the WSQ and
then put on cormmputer in order to have labels printed, A system was
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developed to facifitate the entry of subscribers In the computer 50 we
can be furnished information on name, address, number of issues
ordered, expiration date, etc. Procedures for entering new subscrip-
tions, renewals and changes of address were instituted. These ara stili
being assessed and altered for greater efficiency.

Comaputertzation of mailing labels is essential to deal with the
increased volulme of subscribers. A work-time-cost study of The
FORUM Circulation Department presented to the Executive Committee
in March showed the cost justification of this move. The computer
printouts also give us invaluable statistical information.

FORUAM subscribers, at the end of December 1978, numbered
258,510, This is an average increase of more than 600 a month since The
FORUM became a magazing. More than a thousand groups, which had
not previously subscribed, have entered subscriptions since the com-
plimentary copies were discontinued after October.

MAILING: A procedure was established to coordinate all group-wide
mailings from the WSG. From January through Octeber, while each
group received a free FORUAM, these mailings were supervised by The
FORUM Editor. Now, with the introduction of /INSIDE AL-ANON,
group-wide mailings will be coordinated by the Office Supervisor. An
outside mailing house handles stuffing and mailing of most single-
issue FORUM subscriptions, The remainder are mailed in-house.

PRODUCTION: To coordinate editorial praduction {galleys, mechani-
cals and .bluetine proof! the printout of subscription labels and the
mailing schedule of both in and out-of-house mailings, production
scheduies have been set. With this advance planning, the daily, weekly
and monthly deadlines are known and met by the editorial staff, The
FORUM Committee, the subscription staff, the printer, the computer
service and the mailing house.

ADMIMISTRATION: Because of the need to work closely together, the
two lines of magazine production and subscription fulfillment have
been combined into one FORUAM staff which now includes three
people who work exclusively on subscriptions and mailings, tweo who
work on editorial and the coordination of subscriptions and mailings,
and The FORUM Editor.

CORRESPONDENCE: During this past year, 1,357 personal letters
were answered by The FORUM editorial staff, primarily in response to
their communications concerning written contributions to The
FORLUA.

Letters to specific groups of FORUM subscribers were sent as
follows:
with the May Issue—¢ Group Representatives announcing the new
magazing
to individual subscribers
to multiple subscribers
with the Aug. issue—Group Representatives giving guidelines in
writing for The FORUM
with the Oct. issue—to all groups announcing this was the last free
iIS5UE
to individuals announcing special rate for gift
subscriptions of The FORUM
to multiples announcing special rate for gift
subscriptions of The FORUM
In several other issues there was coordination between articies on
the WSO page and enclosures sent with The FORUM, such as: TV
and Radio Spots price list, Beginners’ Meeting Tapes price list, Read
Any Good Books Lately? price list.
Renewal letters were sent each month, three months in advance of
subscriber expiration dates.

FORUMNM BINDERS: in response to requests from readers for a means
to preserve their magazines, we have developed and made availabie 3
binder to hold 24 issues. It is aitractively designed in maroon simu-
lated leather with gold lettering and logo, and can be ordered from the
WSO for $3.50 each.

ENCOURAGING SUBSCRIPTIONS: Now that the new format of The
FORUM has been established, we hope to maintain the exciternent of
each succeeding issug. The main thrust of the coming year, however,
will be to inform many more members of the magazine. In order to
reach those groups that do not subscribe, a new field is being entered
in the group records computerized list so they can be identified. A
special letter will be seni to those groups so they can learn about The
FORU/AM and make it availabie to their group.

A letter to lapsed subscribers has encouraged reactivation of many
of these subscriptions.

The special gift subscription offer was well received. Additional



letters and special offers are being developed to inform members
about The FORUM.

The FORUM Forum Session

Every time the word "forum” is sugpested as a title for an
Al-Anon gathering, The FORUM Committee winces. That title,
they feel, is best reserved for the full-fledged magazine. Thus, it
was with facetious glee they lovingly dubbed this session, "The
FORUM Forum.” It was the cammittee's opportunity to reach
many more groups and individuals through the Delegate mem-
bers of the WSC.

Hildegard introduced Alice B., longtime member who offered
her thinking on writing suitable material for the magazine
format, There is still a need for short articles, letters and
humorous stories. Members needn’t worry about grammar or
spelling as they will be corrected in the editing.

Rita McC. foliowed with & comprehensive explanation of the
methods used in selecting black/white photographs, art work for
covers and story illustrations. With the help of an overhead
projector, Rita showed how vertical designs with strong patierng
of light and shadow make the best covers. Members ars invited
to submit their art work for consideration.

Bo H. gained a reputation as the “giver of gifts” by first
presenting all WSC members with the official Conference
gouvenir, a handsome embossed binder for a two-vear collection
of The FORUM in the new style. The binders, he said, are
available to the entire fellowship and will be earried on the
order blank and catalog following the Conference.

In sharing how they helped to “get out the word”—Delegates
recounted how they gave subscriptions: as gifts to newcomers
after six weeks, to raffle winners at Area Conventions; to friends
for birthday presents; and one Area has added an Area Coor-
dinator whose job is to create posters, send letters and give
workshops on The FORUM,

INSTITUTIONS COMMITTEE REPORT

Edwina F., Chairman
Ann S, Staff
COMMITTEE:

Delegate Members—We welcomed Rosemarie G., NM; Beulah deG.,
Ontaria {N); Adean M. UT, who especially requested appointments to
institutions. We are also grateful to Isabel F., MD; Betty B., KS; and
Marlene D, HI; and fee! confident their communication will not end
with their terms as Delegates.

Replies to our letters have been particuiarly halpfui in planning the
tnstitutions session for the 1872 World Service Conference.

In-town Meinbers—yWe welcomed back Charlene La P. from Kingston,
NY. The resignations of Fran P. and Jean H., made it necessary to
search for new members, An open-sharing session on October 22,
1978 proved fruitful. With the approvel of the Board of Trustses,
Charles R, from Franklinville, NJ, and Anne H. from Deer Park, NY,
jeined the committee. Both have previous involvernent with locai
institutions.

The sommittee held twelve exciting and productive meetings this
vear, Ann and Edwina met several times between meetings.

Objectives—The committee feels it is important for prospective mem-
bers, wha learn about Al-Anon through professionals, to find an
available meeting at an institution; this is particularly true if their loved
ohes are hospitalized, in prison, or if they find themselves before the
judiciary begcause of glecoholism. Members involved in Institutions
groups need to be especizlly knowledgeable about Al-Anon's struc-
ture, Steps and Traditions. Their tolerance, patiencs and understand-
ing are of utmost imporiance to the newcomer. This education is a
goal aof the commitiee.

INSTITUTIONAL HIGHUIGHTS: Four issues were prepared and dis-
tributed to all Institutions groups, Institutions Coordinators, past and
present Delegates, Representatives, Newsiaetter Editors, Information
Services, Bilingual-Spanish Institutions groups and all WSO Confer-
ence members. More members are becoming involved in tnstitutions
work worldwide and are able to share through this vehicle. In respanse
to reguests, many Chairmen of Districts have heen added to our
mailing list.

We were also asked if INST/TUTIONAL HIGHLIGHTS could be
obtained in bulk. Whenever extra copies were requested, we sent a
limited number.

The Maryland newsletter editor wrote that she liked the style and
content; the Institutions Coardinator from Ullincis [N} appreciated the
inclusion of the “Coordinator's Corner.” Carl de B. expressed hope that
more of the sixty-one soordinators would be inspired to write.

INSTITUTHONS COORDINATORS: Of the sixty-one Institutions Coor-
dinators, ten percent are past Deiegates. Katie M. of Missouri and Hilda
H. of Virginiz phoned for clarification of guidelines, each with a specific
question regarding a particular facility in their Area. Newly-glected
coordinators received a letter of welcome and an Institutions Kit. A
letter of appreciation was sent to those who let us know they were
involved in Institutions Workshops at Assemblies and elsewhera,

PROGRESS IN THE SPANISH COMMURNITIES: Teresa M., Translator,
reported that the GSQ in Argentina has established an active Institu-
tions Committee. Members in Costa Rica have been presenting a
“Meeting-on-Wheels” and said they have experienced great success in
their endeavaors. Five new Institutions groups have been established in
Maxico. A valuable aid to the Spanish-speaking bilingual membership
has been the institutions material in translation. Teresa said that the
formation of groups and the presentation of a "Meeting-on-Wheels" in
the Spanish communities were a result of the January 1977 groupwide
institutions mailing to Spanish and bilinguat groups.

INSTITUTIONS KIT: The Kit has been updated and the new leaflet,
YQU Can Render A Great Service to Families of PROBLEM DRINKERS,
has been included. A sheet of suggested literature displays suitable for
Institutions groups has also been added; A 1878 update was placed on
the sheet, “Institutions Highlights,” which is a history of Al-Anon in
institutions for the past twenty-two years; and INSIDE AL-ANON will
be a replacemant far The FORUM,

CONFERENCE: The Institutions presentation at the 1878 Conference
was in skit form, acted by committee members. With in-town Commit-
tee assistance, an agenda was prapared for the Standing Commyitee
meeting and sent in advance to ali members along with a copy of tha
skits.

For our session at the 19278 Conference, the committes has decided
10 use the working title, “The Institutions Committee takes the Fourth
Step and uses all Twalve.”

RUTGERS SUMMER SCHCOL: Ann attended the Rutgers Summer
School of Alcohol Studies in New Jersey from June 25th through July
14th. She returned with great enthusiasm for the wonderful pecple she
met and the gratifying educational experience. The curriculum, how-
gver, which empbhasized the necessity of family recovery, oifered
aimost no scheduled classes in this regard.

NEW MATERIAL: The new leaflet, YOU Can Render A Great Service
lo Famities ¢f PROBLEM DRINKERS, was developed. A sample capy
was sent to all Conference members on the Standing Committee and
was approved unanimously, One hundred thirty-five thousand have
been ordered to date by members involved in both institutions and P .
work. All groups recefved a sample with an order blank, a covering
letter, a copy of INST/TUTIONAL HIGHLIGHTS, and an order blank for
the Institutions Kit.

Using the committee suggestions, 2 mimeographed sheet entitled,
“Information for a Newcomer at an institutions Meeting,” was de-
veioped as a replacement for the printed sheet, “Information for the
Newcomer.”

INSTITUTIONS MATERIAL: The committes hes reviewsd and rec-
ommended changes and/or written material for: (P-8] Homeward
Bound; (P-42} Pebble in the Pond; Two new group letters, reviged to
include a paragraph on choosing an appropriate name for a group;
Guidelines for institutions Work; “Maeting-on-VWheels”; “Suggestions
for a New Al-Anon Institutions Group”’; the list of material contained in
the Institutions Kit; WSQ institutians Committee Guidelines and “"YWhat
is an Institutions Group Mesting?”; The Guidelines for Institutions
Coordinators; YOU Can Render A Great Service to Families of PROB-
LEM DRINKERS:; The Institutions Lierature Discount Order Blank,

Proposed—=~A recommendation for amendments to the Concepls,
under the category of Institutions Committee, was submitted to the
General Secretary for consideration by the Board of Trustees. The
growth of groups in the facilities other than penal institutions and
hospitais has necessitated an expansion of the criginal text.

The FORUM-—Twelve articies written for the Institutions cofumn,
prompted members to say they were inspired to serve the fellowship
through Institutions work.
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In keeping with the 1979 Conference theme, "Spiritusl Growth
Through Service,” the articles for 1979, under a column heading “"A
Line in '79," will reflect personal growth of individual members
through nstitutions work. Copy for the first three issues of 1979 has
been submitted to The FORUA Editor.

OFFICE PROCEDURES:

Correspondence—telephone contacts—mail—Copies of literature or-
ders and letters from professionals inguiring about Al-Anon, were sent
to the Area Coordinators.

The alcoholism coordinator at 2 hospital on Wards Island, NY, asked
Ann to introduce Al-Anon to the professional staff. In turn, the
professional staff arranged for the residents to attend the Al-Anon
program instead of their usual AA session. Approximately 70 profes-
sionals and residents were present when Ann spoke briefly on the
history and program of Al-Anon and then participated in the presenta-
tion of 2 "Meeting-on-Wheels” with the NY(S} Delegate, Carolyn McC,,
who chaired the meeting.

The staff requested that this type of session be repeated every six
weeks for new residents and staff.

Two hospital counselors called the WSO for help in establishing an
Al-Anon group at their facility after an unsuccessful atternpt to anlist
local members. We were able to encourage a local member to contact
the counselor at White Plains Hospital, 8oth requests were passed
along to the Delegate and the Area Institutions Coordinator for follow-
up.
The Administrator of a hospital in lllincis phoned to ask if it was
necessary to continue an estabiished Institutions group if their family
therapy group, for which clients pay, informs families of the First Step.
The Al-Anon Institutions group at this facility holds a closed meeting,
We explained the need for Al-Anon closed meetings and for group
autonomy, and informed them that they would be welcome to attend
open Al-Anon meegtings. The matter was then referred to the Institu-
tions Coordinator. Subsequently, the Diractor of the Sanitarium re-
quested we add her name to our mailing list to receive INSTITU-
TIONAL HIGHLIGHTS.

When outside agency personnel inguired about starting an Al-Anon
group at their facility, letters of acknowledgement were sent. £x-
cerpts from Guidelines for Institutions Work are now being included in
each monthly issue of the New South Wales Newsletter.

NEW GROUPS: During 1978, a total of ninety new Institutions groups
have started in the following states: Alabama, Arizona, California,
Connecticut, Florida, Georgia, lllinois, Kansas, Indiana, Louisiana,
Maine, Maryiand, Michigan, Minnesota, Missouri, Nevada, New
Hampshire, New Jersey, New Mexico, New York, Qhio, Oklahoma,
Pennsylvania, South Dakota, Tennessee, Texas, Utah, Virginia, Wis-
consin, Mexico, New Zealand, Puerto Rico and Brazil.

Institutions Standing Committee Report-Back
Ruth H,, NC

A new piece, "Questionnaire for An Institutions Committee
Inventory” was distributed. Homeward Bound has been com-
pletely revised and ready for distribution. All committee sug-
gestions for its revision were fully considered and appear in the
new version, While the pamphiet continues ag a valuable tool
for Institutions work, it was broadened 1o appeal to any family
member who is expecting the return of a newly-sobered alco-
holic. Other revisions include the Guidelines and the "Meeting-
on-Wheels.” Committee members were asked to submit a title
ang format for the 1980 Institutions column in The FORUM,
and to thank coordinators for their response to requests for
sharing in INSTITUTIONAL HIGHLIGHTS, copies of which
are available to members on reguest. (Coordinators may ask
for extra copies for District Representatives.)

Discussiong followed on two methods now being used to
contact the friends and families of alcoholics in prison: Filling
requests from prigoners who write and ask Al-Anon to contact
the family; sending an Institutions form letter to the Secretary
of the AA group in prison asking for a list of those members who
want their families to receive Al-Anon literature. No firm
consensus was reached but it was decided to review the form
letter for its local suitability and suggestions for change would
be sent to the WSO,
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ALATEEN TALK will carry an article on teens involved in
Institutions work. Buggestions offered during the discussion on
professional take-overs of Institutions group meetings included:
not using the Beginners Tapes for Institutions groups—they
cannct replace the human element for a newcomer; helping
encourage participation in Institutions work of strong, well-
informed members who won't be intimidated by the pressures
from the professionals. It was agreed that strengthening the
knowledge of Al-Anon members involved was more advisable
than trying to teach the offending professional.

1980 INTERNATIONAL CONVENTION REPORT

Myrna H., Chairman
Margzret O‘'D., Seqretary

The WSG Committee for Al-AnoniAlateen participation in AA’s 1980
International Coavention to be held in New Orieans, is comprised of
five staff members: Myrna H., Margaret O'D,, Carole K., Eileen McS.,
Sandy F. and one volunteer, Timmy W. Enthusiasm is mounting as the
Louisiana Host Committes and the WSO Committee work in coopera-
tion to make this event both inspiring and fun-filled. Some of the
tiighlights of the Convention plans follow: .
Theme—"Joy In Recovery”

Guidelines—The guidelines used for past Host Committees have been
revised for the New Orleans Host Committee.
Hast Committee Starter Fund—A fund has been provided on an
imprest basis, to the Host Committee, to cover expenses. When
expenses exceed the starter fund, the World Service Office, upon
receipt of itemized lists, reimburses the Host Committee.
Big Meetings—The North Hall at the Rivergate will be used for
Al-Anon’s four big meetings.
Financial Responsibility—The Policy Committee and the Board of
Trustees reaffirmed their decision that all financial responsibility for
Al-AnonfAlateen participation in the Convention belongs to the World
Service Office. The Host Committee may raise money for any hospital-
ity they wish to provide.
VISIT TO NEW ORLEANS: Myrna and Margaret flew to Lousiana on
June 2nd. They spoke at the Al-Anon Conference in Lafayette about
plans for the Convention. They procesded to New Orleans with Dot S,
Host Committee Chairman and conferred with Kemmie R, Assistant
Chairman, as well as the Host Committee Secretary and Treasurer.
The revised sections of the Convention Guidelines entitled, Policies
and Procedures, were reviewed and her guestions were answered.
The convention manager provided a tour of the Hilton and Myrna
and Margaret alsc toured the Rivergate Convention Center. Margaret
rmade another trip with Carole to discuss the many arrangements
concerning workshop rooms, a breakfast for Lois, telephone service,
ete.

AA International Convention-—1980¢

Myrna H,, Chairman
Margaret O'D., Secretary, Al-Anon/Alateen Actlvities

A bevy of bow-tied committee members, wearing derbies and
gartered sleeves, highstepped their way up the Conference
aisles to a musical rendition of “When The Saints Come March-
ing In.” They tossed each member a candy praline as they moved
toward the podium sweeping the Louisiana Delegate before
them, They had everyone's attentien, when Myrna began to
speak. New Orleans was the place and the AA International was
the event for 1980, The Al-Anon plans for participation are well
formed and moving along nicely: Speakers’ guestionnaires have
been produced and will be used to objectively select those who
will address the Al-Anon and Alateen sessions; forms will also
be available for those who wish to volunteer for non-gpeaking
assistance for the host committee which is handling hegpitality;
new letterhead hasz been designed and is being used for all
correspondence at—the-WS0; the program is being planned
{there will be a2 Conference Reunion) and registration will
probably begin in the fall of 1979, The International Conven-
tion Committee decided that all meetings will emphasize the
theme, “Joy in Recovery,” and have universal appeal rather
than be geared to specific backgrounds, sex, religious preference




or life-style. In keeping with the Traditions, Al-Anon meetings
are not exclusive in nature. The Conference agreed by passing a
motion which affirmed the committee decision.

LITERATURE COMMITTEE REPORT

Ba H., Chairman
Linda McF., Staff Writer*

COMMITTEE:

Many voluntaers signed up for notices when they came to the WSO
Open House and twa have come to all subsequent meetings. Bo will
request appointments from the Chairman of the Board in January of
1878,

Mary Ann K., an In-Town volunieer member for five years, resigned
to assist The FORUM Editor, an Staff,

Three new Delegate members were Barbara P., AR; Ledema §., 1D
Audray (., Sask.

Fond and grateful farewells to retiring Delegate members Joan S,
FL; Willie H., Ont. (S]; and James 5., DE.

REVISIONS: Forunity of program pressntalion, copies of all changes
are provided to Overseas holders of reprint permission in other
languages.

Notices were sent with AREA HIGHLIGHTS to all known literature
distributers, Delegates, Coordinators, Information Services, and those
on the advance-notice-request list to remind those who purchase
large amounts of literature not to stockpile material which is under
review for major revisions. In the future, AREA HIGHLIGHTS will carry
announcements of ali proposed revisions planned for the next three
months between issues. All these concerned were asked ta carefully
consider literature news in the Summary, The FORUM and INSIDE
AlL-ANON to keep abreast of literature,

Minor—Up-dating, misspelling, typographical errors, gramrmar correc-
tions andior code adjustments were made in {P-15) Three Views of
Al-Anan, [P-33} Why is Al-Anon Anonymous?, (P-17} The Twelve Steps
and Traditions, {F-139) What Do You Do About The Alcoholic’s Drink-
ing?, [P-13} Furpose and Suggestions, {P-3) Alcohalism, A Merry-Go-

. Round Named Denial, {P-11} Lois’ Story, {P-36} The Al-Anon Fact File,
The P 1. Price List, {M-13) "You can Render. ..., {P-14} So You Love An
Alcoholic, {P-9) How Can | Help My Children?, (P-12) My Wife Drinks
Too Much, {P-18] To the Mother and Father of an Alcoholic, {P-20)
What's Next? Asks the Hushand of an Alcoholic, {P-26; The Twelve
Concepts of Service, [P-4%) “"Double Winners”, (P-21) Youth and the
Alcoholic Parent, (P-B} Blueprint for Progress: 4th Step inventory,
{P-18] Twelve Steps & Twelve Traditions for Alateen, (P-41} Facts
About Alatean, {P-4) Aleohoiism, The Family Disease.

{S-12) Suppiementary Qrder Blank for Alateen, {3-15) A Catalog of
Canference-Approved Literature and other Service Materiats, [S-16)
Al-Anon and Alateen Order Blank were updated to include the new
posters, the Table Posters€asel, the TV and Radio Spot Annaunce-
mernts and the price increases.

{P-29} Guide for Sponsors of Alateen Groups was amended (per
Board of Trustees instructions] to include: '"As Alateen Sponsors, you
have the same responsibility and potential liability to an Alateen
member as if you invited him or her to your awn home.” This state-
ment will appear in all appropriate Alateen literature as it is revised for
reprinting.

{P-25) Policy Digest—A large volume saie of the 5th printing {revised
only to include Corference decisions) enabled us to correct the wording
on the distribuiion of The FORUM and the additionat Directory vaol-
umes when we recorded 2,000 more of the edition.

{P-27) World Service Handbook—An insert was written to reflect
Conference amendments and decisions regarding the changes in the
Equalized Expenses.

Major—New material was reviewed by the in-Town committee menm-
bers, the Delegate members, the Generat Secretary and two members
of the Policy Committee before being sent to the printer. Announce-
rments were sant to all groups for:

{P-1} Al-Anon 1S For Men—Now includes refarences to males other
than husbands and broadens the scape of the shared experiences,

{P-2} Al-Anon, You and the Alcoholic—New answers were written
and several new guestions were answered for this pamphlet which is
aeneraily distributed to newcomers.

tF-21} Youth and the Alcoholic Parent—Additional material on re-
sentments toward non-alcoholic parents was included alohg with new
aQuestions about alecoholic mothers.
*LITERATURE SECRETARY

{B-5) LIVING WITH AN ALCOMOLIC—Revisions of confusing lan-
guage, additions defining Atateen and Institutions groups were added
for its 8th printing.

(8-4) DILEMMA OF THE ALCOHOUIC MARRIAGE—The book jacket
flaps, which had been blank, were used to include paragraphs from the
book indicating the nature of the work for prospective readers. The
back flap now carries a list of other books about Al-Anon and Alateen,
the logo, and the WSO address.

Proposed—As a part of its continuing review, the committee is waork-
ing on major revisions to submit for:

{P-16) To the Mother and Father of an Alcoholic—in response to the
need for more material focused on living with youthful atcobolics, the
chapter in AL-ANGON FACES ALCOHOLISM, “A Mother of a Tesnaged
Alcoholic,” has been considered to be included in an expanded
version. Additional materiat is still to be written and submitted for
approval.

(P-8) Homeward Bound—New copy was written in response fo
requests for revisions from both ithe Institutions and the Literature
Committess. The new wversion has been submittad to the In-Town
Committees and will next be sent to the Deisgate members of the
Literature Committae.

{P-28} Al-Anon's World Service Office—At the urging of the Board of

Trustees, material has been written to expand this teaflet. The pro-
posed revisions will go the route of all Confergnce-Approved Litara-
ture.
Style Changes—I{B-2) AL-ANON'S FAVORITE FORUM EDITORIALS—
Colors for the book jacket were changed 1o brighten its ook, Re-
sponses to an annauncernent of the availability of replacement jackets
for UNSOLD copies of the book were overwhelming. The total requests
from groups and literature distributors was almaost half the entire
nurnber of books sofd ta them by the WSO in the two preceding years.
Stock was distributed on a first-come first-serve basis. The cost of
reprinting mare jackets to fill later orders was a prohibitive $700.
Letters ware sgnt to groups and depots whose orders could not be
filled.

(P-25) Digest of Al-Anon and Alateen Policies— After the new and/or
reworded policies have been approved at the World Service Confer-
ence, the revised edition will have a cover which is dated and a new
color.

(P-1; AlAnon 18 For Men—Previously printed on a costly and
difficutt to secure yellow stock, the new adition will be brown print on
white stock.

{P-7} A Guide for the Family of the Alcoholic—This bocklet was reset
to correct the imbalance in ink densities and the color was slightly
lightened by changing the shade of blue.

{S-15) A Catalog of Conference-Approved Literature—The contents
were reset and the stock folded to eliminate the staple, reducing the
cost. It is hoped the inclusion of these brief descriptions with each
order distributed by the W50 will ensourage wider use of all literature
and supplementary material.

NEW MATERIAL: Al new manuscripts follow the pracedure outlined
in the Policy Digest for the printing of Canference-Approved Literature,

Repiacement pamphiet for “Mow To Know An Alcoholic’—The
suggested material will be from {P-24) Al-Anon and Alateen Groups At
Woark, pages 3 through 8. "Understanding Alcohalism”™ an page 3 is
originally from ALATEEN—HOPE FOR CHILDREN OF ALCONOLICS,
and the section on "Understanding Ourselves” was revised for the
group manual in 1976, The working title for the proposed leaflet is
"Understanding Ourselves and Alcohelism’” and will be submittad for
approval.

Living With Sobriety: Another Beginning—Creating a new format
and additional re-writing have brought this piece closer to completion.
The amended manuscript has been submitted to the Delegate mem-
bers of the Committee.

For Aduilt Chitdren of Alcoholics—A manuscript has been completed,
approved by the In-Town Committee and recently submitted 1o the
Delegate members of the Committes.

An illustrated version of the Traditions—A well-known French car-
toontst has volunteered 1o present some illustrations for cansidera-
tion.

TWELVE STEPS AND TWELVE TRADITIONS ~Work has been com-
pleted for the Steps and a majority of the Traditians, Manuscripts have
Been sent to committee members for comments,

ONE DAY AT A TIME (N ALATEEN—A considerabie amount of
preparatory work has been completed. A meeting was held with the
*Staff Writer and the Alateen Cormmittee has reviewed and approved a
proposed format for the individual pages of this book which will
contain a personal daily message to young people. Many of the
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