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LET IT BEGIN WITH ME

To every member of Al-Anon: This is YOUR Conference. Your Delegate,
representing you here, will bring back to your group and to your Area, a
report of the Conference and the activities of the World Service Office.
This summary is a brief version of what was said, done and written for
you at this annual Conference. It’s all great news!

Tuesday Evening, April 23

the Conference began with a dinner in the Regency Room of the
George Washington Hotel, :

After the banguet Penny solved the mystery of the little bells
at each place-setting:

“While our AA guests are still with ws, I'm going to ask each
of you to pick up the little bell. Keep it silent until you receive
my signal.

“You also have a small card at your place. This is the Declara-
tion built on the theme of our Conference. Let us repeat it together:

“When anyone anywhere reaches out for help, let the hand of
Al-Anon and Alateen be there, and LET IT BEGIN WITH ME.

Tennyson wrote: “Ring out the old, ring in the new;
Ring, happy bells, across the room,
Ring out old shapes of foul disease,
Ring out the narrowing dust of gold,
Ring out the thousand wars of old,
Ring in the thousand years of peace.”

And at Penny's signal, all over the big Regency Room, the bells

rang oul.
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The Year’s Highlights:
Repore by Ted K., Chairman, Board of Trustees

Ted spoke of the work accomplished during the year by the
Staff, Committees and Volunteers. {Details of this “tremendous
achievement,” as Ted called Iit, are summarized in this booklet.)

“Those of you who arrived carly enough to visit the office will
matvel to have {ound our quarters doubled since our move only
3 years ago. We now occupy two whole floors of the building.
Shipping and stockrooms, moved to the 12th Floor, have left room
for the expansion of our offices on the eighth.

LOIS'S GREETING

Welcome, dear Delegates, to Al-Anon’s Fourteenth World Ser-
vice Conference, May our gathering here accomplish much. May
it bring to each of us personal inspiration and joy in working to-
gether for the growth and unity of our beloved fellowship.

As vou know, the purpose of our meeting together yearly 1s to
give the groups, through you, an opportunity to learn, and, we
hope, approve of the policies and activities of their World Service
Office. You are the liaison between the groups and this office.

Reporis to your groups are, therefure, most important, and can
lead to fuller understanding of Al-Anon’s large purpose—greater
usefulness to those who still cry for help.

Bill always said that Al-Anon was the hest thing that had hap-
pened since AA began. I'm sure he gives us his blessing.

May God be with us all.
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“And did you notice we have yiclded once again to the age of
mechanization? Long-needed bookkeeping automation has replaced
some of the morc tedious manuzl procedures. The conversion was
accomplished smoothly, with no disruption of daily work.

“The addition of a new Staff Secretary provides long-nceded sup-
port for Henrjetta, to allow her time and opportunity for greater
personal focus on overseas activities and the coming AA Interna-
tional Convention.”

Ted then urged all present to give thought to the International
and to send in any suggestions they may have as soon as possible.

“The Public Information Committee continues te expand its ac-




tivities. It recently completed arrangemenis to have our film strips
carried on national TV.”

Ted closed with a moving tribute to Margaret D,

“This reporl does not normally address itself to particular in-
dividuals, but this is a time when an exception seems to he in or-
der. Though we knew it had to happen some time, none of us
could believe it when Margaret announced at the January Board
meeting that she was going to retire as Editor of the FORUM. 1t is
not easy to face the loss of one who has worked so long, and given
s0 much. Words are totally inadequale to express what we all
feel, so et me say, simply, ‘Thank you, Margaret, for sharing with
us over these many vears. May vour Higher Power return to you
a raeasure of what you have given to others.””

Following his report, Ted read the Twelve Traditions, an ele-
ment of the conference which has alse become a Tradition. They
remind us of the ideas and atiitudes by which our unity and
growth are assured.

* % % w %

After Ted’s reading, the real business of the Confercnce hegan
with the roll call by our beloved Penny, Chairman and Girl-of-all-
Woark of the Confercnce. Penny rarely works more than eighteen
hours 2 day, seven days a week the year round, which probably
accounts for the fact that every detail of this great event is per-
fection itself. Penny is ably supported by her dedicated Committee
and her right hand, known as OQur Holly.
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The next item on the agenda deals specifically with the Dele-
gates; how they are prepared for their responsibilities at the Con-
ference, how they shoulder them, and what happens afterward.

OPERATION DELEGATES HEADSTART
was chaired by Mary Beth H,, (TIl. S.) who said:

“When I came to my first World Service Conference in 1972, T
was not very well informed about my duties and responsibilities. ¥
knew I was to travel to New York City for a week of meetings and
then report to the Assembly on the happenings, but I wasn't too
sure how to manage all this.

“At the close of that first evening and the session on ‘Operation
Delegates Headstart” T wished with all my heart that T could have
attended such a session about the middle of Jannary. Perhaps you
who are the Delegates of Panel 14 will feel that way, too, and if
you do. T sirongly suggest you take notes—and more notes. You'll
find them a great help in preparing for your next two W3Cs, for
the times in between, and afterward.

“And now, Opal of New Mexico will tell us about Getting Ready
for the Conference™

After a cheery “Hi, Everyone!” Opal said:

“Isn’t it wonderful to be here? After all that thinking about
‘“What am I suppused to do?’—here we are; the Conference is
NOW.

“Before my first trip here, for about a month before, I attended
a conference every night in my dreams. I went to workshops,
listened to talks and everything. 1 was allowing my fear of failing
to take over until I finally learned to apply some Al-Anon prin-
ciples and to stop worrying about being perfect,

“Joy M., the outgoing Delegate, was a great help to me. She
had me read brochures of past Conferences and let me ask all sorts
of silly questions without making me feel silly, T wrote letters to
each group asking for opinions on material I had received from
Headquarters and waited for their replies. I read the reports and
made myself familiar with the workshop questions.

“Last year I did most of the same things—but my dreams were

better. I wrote 1o the gal I was to eponsor and she helped me by
asking queslions. I had to get my own mind organized in order
to answer her. Each year is a new experience,

“But the biggest help in getting ready for the Conference is the
Al-Anon program itscli—usihg the Serenity Prayer, the slogans,
zspecially. Easy Does It and First Things First. We must read and
re-read the material {rom Headquarters, learn the feelings of our
Area members, think of World-Wide Al-Anon, not only of our
own Areas, And very imaportant, reply promptly to letters!

“You get yourzelf ready in various ways; the clothing and pack-
ing and travel arrangements are important, but most important is
to get ready mentally, to maintain an organized attitude, do
things in an orderly fashion. I prepared myself spirityally alse. I
had to improve my conscious contact with my God, asking Iis
guidance for the coming days.

“In eorder to be a real part of this wonderful, heart-warming
week of fellowship, we shonld come prepared to take cach day
and each experience as they come,

“You who will be returning can start preparing for the next
Conference the minule you get home. Those of us who will not be
returning can be of great help to the new Delegate. Share the
knowiedge you have gained to make the “first time’ easier for the
new one, With God’s help, we’ll all have a most memorable week.”
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Mary Beth then introduced Ruth F, {Ont. N.) who spoke on
Getting the Most Gut of the Conference.

She stressed the importance of getting to know the other Decl-
egates, the World Service Office and other Conference members,
She was shy at first, but soon learned that “instead of expecting
people to come to me, I'd better get my hand out and talk to as
many as I could. When I did that, the sun really shone!™

Ruth also found it important to take many notes: “I just didn’t
want to forget anything; after ali, my groups were counting on me
to bring the Conference to them.

“Last year,” she continned, “was much less hectie than the first
—I1 could even read all my notes! 1 found that, in addition to
participating duaring the Conference sessions, talking and listen-
ing to the other Delegates was a tremendous help.

“I wish T could have brought all my Northern Ontario groups
here with me to share this great experience. So I do the next
best thing, I gain all the knowledge I can, and take it back to
them,”

Ruth said that last year she had arrived home late Sunday night,
and by Thursday she had traveled over seven hundred miles, visit-
ing groups. Within two weeks, it was over two thousand miles.

“What I found here is hard to express, it goes so deep. And as
well as I can, I will share it.”

Thanking Ruth, Mary Beth then began on her part of the secs-
CH )

“Reporting Back After the Conference is a formidable task. Tt
is not easy 1o carry back the atmosphere of the Conference and
make it believable. Our efforts to do this, however, help those at
home to realize the scope of Al-Anon to become aware that Al-
Anon isn’t just one small meeting each week,

“Prior to the formation of cur Southern Illinois Assembly, most
Al-Anon activity was confined to the group level Everything else
was in the Chicago area. There was little interest and participa-
tion at the Assembly level. Chicago was Big City, far removed from
Scouthern Illinois, at least in thought and manner of doing things.
Qur groups are widely scattered in agricultural communities, with
just a few large towns thrown in. So you can imagine that in some
respects New York scems as far away as the moon and any ac-
tivity there far removed from what takes place locally.




“It seemed to me the people at home were cheating themselves
if they clung te this restricted point of view. The best way to
break down the barrier was to give my report in person wher-
ever 1 was invited, I offered to travel to any District, group or
combination of groups. During the Conference I wrote to the
District Representatives and to groups in the two Districts without
DRs,

“But my mail box was nrot full when I got home!

“We schedule an’ Assembly for carly June with the Delegate’s
report the only item on the agenda. There I again stated my will-
ingness to give my report anywhere, and I promptly received two
invitations. Before the summer was over, I had traveled to four of
our nine Districts. The following year, using the same procedure,
I was invited to give my report in seven of the nine Districts. So
don’t be discouraged!

“We can't reach every group and every District, so something
must be sent out with the Assembly minutes or as part of the
Area’s newsletter.

“Because New York seemed so remote, I told about the weather
—similarity or lack of it—about the warmth of the Hospitality
Room, the locks on the closet doors, the iron fence around Gram-
ercy Park, the open meetings before the Conference began. I
wore my badge each time I gave a report. I took with me the
packet I'd received when I registered.

“During the Conference I wrote a brief summary of the day’s
events each evening before I went to bed. This made my notes
fresher when the actual writing of the report began several weeks
after the Conference. I also made a little list for the next Delegate;
Little things I wish I had known about before I came.

“Many of our groups had seen the film, LOIS’S STORY, so 1
tried to recall for them members of the staff they had ‘met’ in the
film. When I could tell them ihat Henrietta was the person I had
talked with about our tax-exempt status, people felt that they
really knew our General Secretary! .

“Tt was also a great help to me to visit two other State As.
scmblies and to hear their Delegates’ reports before I gave mine
for the first time.

“Enthusiasm is catching. If you're excited ahout what Al-Anon
is doing and can do, those listening to you will share your en-
thusiasm. Let them know what goes on at the World Service Con-
ference—the Committee to which vou are appointed, its function,
its goals. Help each person feel it is his or her Conference, that
each of them contributes to sharing our experience, strength and
hope with those who still need Al-Anon. A new vitality for Al
Anon may very well start when you make vour first report on the
Conference.”

Having concluded her interesting talk, Mary Beth then intro-
duced Renie of South Dakota, who spoke on Werking in the
Assembly Area. Renie made a powerful plea for consideration of
the problems of the great rural areas where distances, widely-
scattered small groups and limited funds eall for a special brand
of planning and dedication.

“You lucky Delegates from states and provinces with large
populations prabably have more members in a single District than
we have in the whole state of South Dakota. When, for example,
our twice-vearly Assemblies are centrally located, our DRs have
to travel as much as 7,800 miles, whick, at 10¢ a mile, would
amount to $780. But very few are paid expenses. Some groups
have only three or four members. Whenever possible, the larger
groups do all they can to defray expenses which also, because of
the time-and-distance element, mean overnight lodging and meals
as well as travel cost,

“Yet a large percentage do attend the spring and fall As-
semblics usually by car-pooling and traveling with their AA
spouses. But most of the DRs pay their own way.

“We have one advantage: our Assemblies are always held in
conjunction with the AA Convention. AA has always made the ar-
rangements and paid for the use of the facilities. And up to two
years ago, all the registration fees went to AA. Since then we have
had our own registration and we use this money to defray the
cost of the Assembly, with any surplus going to the Arez Trea-
surer. The Al-Anons of the host city help the AA host committee
and usually furnish the refreshments for coffee breaks and the
Saturday night social time. This pays our way.

“In South Dakeota we have a harmonious and congenial rela-
tionship with AA. We cooperate 99.9% with each other, yet our
fellowships are kept strietly separate, Since many members have
to drive 40 to 50 miles to meetings, they are often held at the
same time and in the same place as AA’s, but in separate reoms.
We then join in visiting and refreshments,

“We also cooperate with AA in planning District and Area
meetings, In my Area, several Districts have regular meetings, |
attend quite a few even though some were as distant as 400 miles.

“In South Dakota we don’t have just a ‘business meeting’—ocn
District or State level; it’s always a Fellowship meeting.

“We have two Assembly meetings a year where all business and
policy matters are voted on.

“l have visited with some of the Delegates from the other
predominately rural areas—and how much more rural can you get
when 35 of the 53 GRs have only a town and zip for an address!
They agree that our World Service Conferences are apt to con-
centrate most of the discuszion and time to issues experienced in
metrppolitan zreas. In South Dakota we have no such things as
Coordinators, Intergroups, Answering Services, Public Information
Committees, except on group level. Delegates from metro areas
have little idea of time and distance and cost that the rural area
Delegates put in. I would like to see 8 Workshop scheduled for the
Delegates from the rural areas where we could work out our prob-
lems and share experiences unique tc our Area. Even the Delegates
from the metro areas would profit from such a Workshop to keep
in touch with their outlying groups.

"QOur communications is mostly through correspondence. After
becoming Delegate I started a Newsletter which we limit to
information on serviee and activities of the fellowship. We have
a group of dedicated Al-Anons in Yankton who prepare and pub-
lish the ‘Tele-A-Non" each month. A dedicated few share the work
of preparing, mimeograping and mailing over 1,800 copies each
month. They have done this for over 15 years. There is no sub-
scription rate; volunteer contributions take care of all expenses.

“I am very proud of our Al-Anon in South Dakota. Because the
meetings in most parts of the state are limited to once a week, or
sometimes twice a month, no time is wasted on anything not
pertaining to Al-Anon, We have good fellowship—good sponsor-
ship—and dedicated servants.”

Mary Beth then introduced Doris of Saskatchewan, who began
by greeting the members of the Conference:

“It’s great to be back but my blue badge will tell the sad
story that this is my last appearance here.

“My topic ¥You're Not Finished Until the last Day of Your
Term of Office—and then Some, is good for me; I always seem
to nead extra time to finish up, At first, my 3-year term seemed like
an eternity, Now that they're nearly over and time is running out,
I'm getting into high gear and feeling comfortable,

*“I have learned there are many things Delegates can do to make
their Areas more active. I don’t know if any of you have ever vis-
ited the Province of Saskatchewan. Just to give von an idea, you
could probably fit the state of Texas three times—and that’s big.

“As Delegate of Saskatchewan I have many miles to travel and
my greatest ambition is fo bring the groups closer together, not
in miles but through love and service. Through this end, I have
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some jdeas for my final year and I'll let youn in on some of them.”

Doris then suggested making up a kit of essential materials in-
cluding the Service Manuals, the Directory, Conference Summary,
" Literature Order Forms and Contribution Envelopes to he packed
in a sunitable carrying case ready for any kind of call.

“I would also like to see some type of report for DRs to complete
at regular intervals to keep the Delegate informed of their ac-
tivities, This may be the ‘and then some” of my term.

“I dreamed of having a World Service Workshop with every
group in the Area represented by a GR or Alternate and it would
be delightful to have it happen before my term expires. Last year
we set up a GR Workshop for the whole Province; T hope it will
become an annual event. It was a real sharing session, many ques-
tions were asked and many ideas were exchanged.

*If 1 complete my year and turn it over to those who will come
after me, I'm going to be busy until the very last day.

“Our Conference theme, ‘Let It Begin With Me’ says that if 1
do this, there is no way I can be finished, even on the last day
of my term.”

Wednesday morning after roll call, Henrietta read the names
of those Delegates who would serve on the various Standing Com-
mittees. These are the Conference memhbers who help perform
Committee duties along with the in-town members, with whom
they keep in touch all through the year by letter and telephone,

DELEGATES APPOINTED TO COMMITTEES

Each Standing Committes includes, in addition to those as-
sociated with the W30, six Delegate members.

It is often convenient to know who's on which Committee, so
we inclnde them here for handy reference:

Panel 13 Panel 14
ADMISSIONS  Irene K. {11l 8.) Doreen W. (N. Dak.)

Helen 8. {Ont. 8.} Reba C. {(Okla.)

John G. (R. 1) Dolores K. (Wisc.)
AGENDA “T* 8, (Kansas) Joan P. (Alta.)

Ruth R, (Ky.} Dot H. (Ga.)

Claire B, (Que. W.) Mary Ellen MeG. (Wash.)
ALATEEN Mary V. (Md.) Shirley B. {Cols.)

Charlotte M. (Ohio} Betty W. (Ore.)
Virginia W. {Tenn.) Mary Y. (W. Va.)

INSTITUTIONS Elsie (3. (Calif. 8.)
Ellen P. (Mich.)
Lucille C. (Minn.)

Virginia H. (Ala.)
Betty McK. {Ariz.)
Louise B. (Va.)

LITERATURE RButh F. (N, Y. N.)  Alice T. (A1l Prov.)
Anne H. {Penna.} Diane W. {(Miss.)
Blanche D. (Tex. W.} Jean 5. (Mont.)

PUBLIC Bonnie H. {Calif. N.) Norma McG. (Mass.}

INFORMATION Jackie M. (Fla.)
Pegey R. {Tex. E)

Walter H. {No, Car.)
Theresa F. {Que. E.)

E R T I

f After Committees were appointed, each met in a separate
area of the hotel to discuss matters related to their specigl
assignments. Reports of these sessions were later made to
the Conference.)

* * * ¥ ¥

A special committee, appointed to study the Hardbook, will
work with the W30 throughout the year:

Elsie Q. (Calif. 5.) Connie MacD. (Conn.)
“T” 8. (Kansas) Cathy C. (N. ]J.}
Charlotte M. {Ohio} Anne H. (Peunna.}

Lo N

After luncheon in the Pine Room, we re-assembled for Session
III which began at one o’clock with the

TREASURER'S REPORT*

Carter C., our Treasurer and a member of the Board of Trustees,
spoke in glowing terms of the healthy financial condition of the
fellowship, and went on to say:

“You Delegates can take considerable credit for this vastly
improved situation of the past several years, You have obviously
done effective work in the Assemblies and groups in carrying
the message about the value and extent of the World Service Office
functions.”

Carter then spoke of the increases in the sale of literature, and
the record of economical management that kept expenses, ever
rising, down to a theifiy level. He did, however, express misgivings
about the fact that nearly half of our groups fail to contribute
to the work of the WSO,

“The message here iz that one-half of the membership either
does not know, or is not convineed, about the worth of our Head-
quarter’s activities. Our stafl and Trustees have renewed their com-
mitment to find ways to make it known to every group that the
work performed by the W50 plays a vital role in preserving the
strength of our fellowship and the availability of Al-Anon ser-
vices to all those in need, anywhere in the world.”

* The annual financial statement is available to any group on request.

1973
POLICY COMMITTEE REPORT

Mary 8., Chairman
Loiz W., Co-Chairman

The questions brought to the Policy Committee during the past
year reflect an increasing awareness of our Traditions and the
desire to follow them more closely toward the promoting of the
unity which is the life blood of Al-Anon world-wide.

Policy Committee Meetings
6/19/73

a. The growing awareness of alcoholism as 2 family disease
has given rise to numerous instances of professionals
forming groups which they refer to as Al-Anon groups.
While we encourage the presentation of Al-Anon Family
Groups’ principles, it should be understood that an Al
Anon group is properly formed and directed by the fam-
ilies of alecoholics themselves. It would be permissable,
however, for an appropriate agency to invite an existing
Al-Anon group to provide a regular on-site meeting in the
manner of other Al-Anon Institutional groups.

b. The WS0, in keeping with the Tradition of non-endorse.
ment, cannot provide lists of suppliers for articles either
properly or erroneously associated with the fellowship,
i.e., plaques, jewelry, etc.
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9/18/73

a. AAs who are also Al-Anon members are nol eligible for
the office of Group Representative (GR). As a matter of
group aulonomy, they may serve in other capacities. The
focus at all times at Al-Anon meetings should be on the
Al-Anon interpretation of the program.

f Revision of 1968 Policy)

b. Al-Anon Conference Approved Literature grows out of a
sharing of the ideas of many members, all cxpressing Al
Anon principles. The actual writing is done by longlime
Al-Anon members who are professional writers. The fin-
ished copy is read and edited by the members of several
committees, after which it is submitted to the ten members
of the Literature Committee, six of whom are Delegates
to the World Service Conference. As a final slep, in ad-
dition to the General Secretary, iwo members of the Policy
Committee are appointed to read all new and re-edited
literature hefore it is approved for Al-Anon use.

Exceptions are made when a booklet, talk or article by a
non-member meets a specific Al-Anon need, and then only
with Conference approval. As a necessary courtesy, credit
is given to the author or to the organization where the ma-
terial originated.

¢. The name of an individual is not to appear in the title of
an Al-Anon book.
f Revision of 1966 Policy)

I1/8/74 (postponed from 12/18/73)

a. In keeping with our Fourth Tradition, protecting the au-
tonomy of groups, except in matters affecting other Al
Anon groups or Al-Anon as a whole, members interested
in setting up Area-wide conventions should work closely
with the Area World Service Committee which has the
responsibility to appoint or elect a Convention Chairman,
with voice and vote on the Area World Service Committee,
In this way, a liaison between the Area WS Committee and
the convention would cxist, assuring good cooperation be-
tween the two, and preventing a duplication of effort.

"b. The slogan “Let It Begin With Me” is to be worked Into
a declaration, similar to AA’s “1 Am Responsible,” and it
is to be printed in a small leafiet to be introduced at the
1974 World Service Conference.

RECOMMENDATION TO THE CONFERENCE

AL present, the WSO may accept no more than 8200 per year
from an individual member, or a bequest in the same amount from
a member, or his immediate family.

Two years ago AA raised to 8300 the amount a member may
contribute to GSO. Since inflation has already cut the dollar value
greatly, the Policy Commitice reviewed this matter and weighed
the possibility of raising the amount per year a member may
contribute and increasing the limit of the legacy or bequest since
it can be accepted on a one-time basis only.

Hence the Policy Commitiee recommends to the Conference that:

The yearly limit on contributions from individual Al-Anon or
Alateen members, or a one-time contribution from the immediate
family in memory of a member, be placed at $400.

The W80 be permitted 1o accept a legacy irom an Al-Anon mem-
ber limited to $1,000.

Mary then invited the Delegates to feel free o write about any
problems with which the Policy Commitiee might be of help. As
she putl it: “to help steer thinking over the rough spots!”™

FORUM COMMITTEE

(Margaret’s final report and farewell are included in the World
Service Reports. This statement was made by Louise M., the new
Editor.)

“Three years ago, when 1 became Chairman of the Literature
Committee, I didn’t know whether [ was the most fortunate person
at the WSO, or the craziest.

“The very first time I ever stood up to speak, was at Henrietta’s
group. AL-ANON FACES ALCOHOLISM was just being put to-
gether and Henrietta asked me whether I would submit my story
for it. My stor¥? 1 couldn’t understand why anyone would want
to read it, but 1 figured the people who were writing the book
knew what they wanted, so I trusted their decision.

“Variations on that incident have been played over and over
again in the past ten years,

“When Alice asked me to join the Literature Committee, 1
though! the same thing: “Why me?”

Bu: {ortunately, Louise did join the Committee, and three years
ago became its Chairman. She spoke of having the same misgivings
when she was asked to join the FORUM Commiitee, the Executive
and the Policy Committees and the Board.

*“1 can't possibly express how very privileged I feel ‘to have
been asked to edit the FORUM. I know I can never be another
Margaret, The FORUM, as we know it, is an outgrowth of her
personality, her Al-Anon spirit, her talent-—-it is a reflection of
her soul. When I do it, it will not be the same; it will be an ex-
pression of my experience and character, and it will be far from
perfect, 'm afraid.

“But the most helpful lesson 1 have learned in Al-Anon is
that we are only, at best, insiruments of God, as Margaret brought
out 50 beautifully in this month’s editorial. This is God’s program
and He gets His message across, often in spite of us. All we have
to do is try our best. And I sure will do that!”

WORLD SERVICE

{In Henrielta's presentation to the Conference which follows
she supplemented with some dramatic highlights her com-
plete report to the Conference to be found on page 23.)

Concerning the World Directory she noted that each Delegate
received two coples of Part I of the World Directory, the extra
copy to be passed along to the Arca Secretary. And again she
stressed the jmportance of sending in changes of information:

“The listings are as accorate and current as the information
reccived by the time the Directory went to press. We're fortunate
in having an extremely capable and conscientious young woman,
Pat, in charge of the Group Records Unit, but she must depend
on the groups te provide accurate information on changes of
mailing addresses and telepbone numbers. In this we beg vyou
Declegates 1o keep reminding your DRs and GRs to kecp the office
informed of any changes, e#ny time of the year. Each group is
free to decide where its mail is to be sent—to the meeting place,
the Secretary, a P.O. Box or to the GR, The important thing is
that it does not lie around in a mail box or be held by a person
who docs not attend meetings regularly, Please help us to keep
the channels of communication open!

“This is the first Conference to which we invited Alberte C.,
the Chairman and Harriet L., the translator of our French Liter-
ature Services, Montreal, Quebec.




“Harriet is no stranger to the Conference, as she will tell you,
Meet our very first French Al-Anen member, our Harrist:”

Harriet spoke briefly, but with lively charm, of the pioneering
which included writing, at her kitchen table, the very first Al-Anon
leaflet ever to appear in the French language! She told us of the
excitement of coming to our First Trial World Service Conference
in 1961 as an observer, to the Second as the Representative from
the Provinee of (uebec, and to the WSC in 1963 as the first Dele.
gate from her Area.

When the applause ended, Henrietta thanked Harriet and con-
tinned:

“There is one other item in my report to which 1 weuld like to
add a hit: English und Foreign Language Al-Anon Overseas.

“Most of you will have noticed the display board of foreign
language literature which shows just a sampling of the many
pieces now available to our overseas Al-Anon groups.

“It was due to Harriet’s dedication that we had our first piece
of literature in French, as she has told you, And all over the
world there are other dedicated Al-Anons inspired to do ounr trans-
lations, all of which must be sent first to the W80 for review and
approval hefore permission is given to reprint.

“Every time a new piece is published and the file copies come
to the office, I feel as if 1 had again given birth, or at least served
as midwife! For this is an area of Al-Anon work that I love be-
yond all else, which is why I have, through the years, given pri-
ority to communicating with our faraway members. These love
letters across the miles have had some exciting resulis,

“In May 1973, they brought us Lilian C, from Argentina, who
had gone to Ontario, Canada, to her son’s wedding and took two
days at her own expense to come to us at the WSO for concen-
trated consultation on the direction Al-Anon General Services
were to take in Argentina.

“A month or so later we had a visitor from South Africa.
Margaret S. spent a week with us talking with the Staff Secretar-
ies and learning all she could about the various functions at the
WS0 and how these conld be adapted to the needs of a national
service office in South Afriea.

“In the two weeks just before the Conference, two tremendously
exciting things happened! With almost no notice, I found myself,
on Saturday night, April 8th, in Kennedy Airport awaiting the ar-
rival of Marie-Odile R., Secretary of the Intergroup Les Yvelines
in France. Although Marie-Odile and I had corresponded frequent-
ly, I had no idea of her age and appearance. Fortunately, in the
rushed exchange of letters just before she was due to leave Paris,
I had asked her how I could recognize her; she cabled back that
she would be wearing a yellow coat and would be carrving a
FORUM!' Her Icelandic Airlines flight was two hours late. During
that time, my daughter Carol, who was with me, accosted five dif-
fereni women who were wearing yellow coats to ask them if they
were Marie-Odile. Finally another large grovp poured out of the
Customs Section of the waiting room. As if drawn by a magnet
I made a bee-line for the real Marie-Odile! She'd forgotten about
the FORUM because the flight had taken almost 24 hours and
she was exhausted.

“She, too, had come entirely at her own expense. She told me
she'd used money for the trip that she’d been hoarding to buy a
refrigerator; that’s why she had to go as economically as possible.
She spent a week at the office, at meetings, and; with the co-
operation of Josie and all the other Staff Secretaries, returned
home with a wealth of information to share with our other mem-
bers in France who are struggling to establish a good foundation
for their Al-Anon General Services.

“Finally, we had a visitor at the WSO last Thursday and Friday,
from Brisbane, Queensland. Malie W. had just come from the
Australian Fifth Trisl Conference where she had been Delegate

from (Queensland. She left with me all the notes she had taken
there. She, too, came to us secking, searching, wanting to know
‘how we do it." She will share with other Australian members the
knowledge she gained here, to promote their efforts toward a na-
tional service office.”

Henrietta then asked whether there were any questions about
the World Service Office reports which the Delegates had re-
ceived in advance, As there were none, a motlon was made and
the reports were unanimously approved.

*oO# F  H #*

Following the reports, Ethel E. {Ark.}) spoke some inspiring
words on our slogan

FIRST THINGS FIRST

“First things First means that my first responsibility is to myself.
It is upon that ME that I must work in Al-Anon. My encrgies must
be turned upon accepting things I cannot change in others,

“It took me twelve years in Al-Anon to learn this!

“About four years ago my husband and I came up with a real
problem. Instead of thinking First things First and keeping my
sense of humor, which to me is & must, I lost everything, including
all the Al-Anon I had gained in twelve vears. Things went from
bad to worse until we were about to get a divorce after 28 years of
marriage, the last twelve with sobriety.

“If anyone had told me I was trying to chenge him I would
have called him a liar. I continued to attend Al-Anon meetings
regularly, but with a clesed mind. T got sicker and sicker until I
was just one step from a mental institution. Firally one night at
a meeting something happened. We had a new chairman and,
being a little nervous, she started the Serenity Prayer ‘God grant
me the Serenity to change—' just the switch of a well-known
phrase and with my mind finally open, I realized what I had been
doing: I was still trying to change things I could not accept. I
was trying to change my husband. This will not work.

“This is the greatest thing T have learned in Al-Anon: te accept
and love people not for what they are but in spite of what they
are. ‘Let It Degin With Me’ certainly applies to me and First
things First. 1 am the only person I can change.

“Another First things First for me is to find something each
day to be happy about. I start each day with a verse from
Proverbs: "This is the day the Lord hath made. 1 will rejoice and
be glad in it

“First things First also applies to the impression I make on the
new guy and gal that comes to Al-Anon. I know exactly how they
feel and think, and I want to let them know I understand and
care. This means I must attend meetings, What if a new person
came and no one was there? I will be ever grateful that when I
came someone was there, and there was an Al-Anon to come io.

“And speaking of new people coming into Al-Anon, I don’t
think I can overstress the importance of Conference-Approved
Literature, It certainly is one of the First things Firse. A new
person may read something in the literature that will help more
than anything said at the first few meetings.

“T haven't accomplished everything I would've liked to as Dele-
gate, but one improvement is that the people of my state know
more about World Service than they ever knew before. Making
them a part of World Service has been one of my First things
First as Delegate. They now realize its importance. They know
that without World Service we wouldn’t have made the progress
we have achieved.

“] cannot express in words the importance of the World Service
Conference to me personally. It kas been an experience 1 will al-
ways treasure. Meeting and being with everyone, meeting and
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getting to know the staff, meeting Lois and visiting Stepping
Stones. T will never forget the feeling T had when 1 walked into
Bill’s Ivory Towcr. I felt a reverence I have never felt before.
“Even though this is my third vear, ] am not retiring. This time
next vear, and each year lo come, my thoughts and prayers will
he with you
After a brief coffec break, the Session continued with the

ALATEEN REPORT

which Carole K., the Chairman, began by welcoming the new Dele-
gate members of her Committee: Shirley B. (Colo.}, Betty W,
{Ore.) and Mary Y. (W, Va.}

Martha E., one of the intown members, spoke on How Aluteen
Conferences Can Better Relate to the WSO and to their As.
sembly Arees. Martha explained that it is hoped the Alateen
Confercnees can be brought into our present structure by means
of Guidelines aimed at unifying them and providing a paltern
for new Conferences.

There has been growing concern about Alateen Conlerences not
being covered in the over-zll Al-Anon/Alateen structure, These
Conferences do crcate tremendous enthusiasm and our Alaleens
work hard to make them successful. So far there are some 15 of
these Conferences, four or fve of them new this vear. so the
trend 15 growing.

A letter to the W50 [rom John B., former Chairman of METRO.
the Ceonference for New York and New Jersev Alateens, stated the
problem well;

“Alateen Conferences can grow and continue to be of value only
if Alateens share them with the WS0. We need you; you ave part
of us. The WSO should be awarc of these Conferences; they are
the source of future Post Alateens, sponsors and Al-Anon members
who will be the leaders of the fellowship in the future.”

Among John's suggestinns were:

1. That each Conference should invite representatives from the
W80 as guesls or participants.

2. That each Conference should prepare a summary of its an-
nual meeiing, with comments or recommendations for the WSO
and themselves. This suminary, to be prepared by the Confer-
ence Chairman or the Chairman of the Board of Directors, would
be the final Conference acl, A copy would be sent to the Alateen
Committee at the W50,

The Alateen Committes agrees there wuuld be a closer relation-
ship if Joho's suggestions were followed. Tt would also be desirable
far the WSO to be informed well in advance, so the Alateen Con-
ferences can be amnounced in the FORUM and in ALATEEN
TALK. Many Conferences do this now. These notices should al-
ways include an address (preferably a P.0. box number) so
those interested can write for further information. Naturally they
should net include last names of individuals,

A beginning could be made toward closer cooperation if the
Alatecen Conferences were brought into the Area Assembly struc-
ture through the Alatcen Coordinators. They are members of the
W5 Committee with voice and vote. This would also help the Con-
ferences relate closely to their respective Assemblics to whom the
Alateens could give advance information and a finsl report. Where
several Areas are involved, the Alateen Coordinators from each
Area might be asked to altend the Conference, along with the WSC
Delegate if possible, This is now being done in some Areas.

In November, each Alateen Coordinator was asked to provide
ideas and suggestions on this question. During the coming year
all material received will be reviewed by a special committee.
Carole and Timmy will attend as many Conferences as possible
and bring back further recommendations from them. All this ma-
terial will be used to prepare Guidelines for Alateen Conferences
which will be bronght 1o the 1975 WSC {or approval.
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Tf any Areas have already developed & good working relation-
ship bhetween Alateen Conierepces and the Area World Secrvice
Commitiee, please let us have the benefil of your experience. And
PLEASE, before the end of September.

A report on the Preteen Questionnaire was then given by Carole.
Some 50 Areas bad responded 1o the questionnaire sent out by
the W50, Opinions varied widely.

There are now some 63 groups including two or three in Aus-
tralia. Most of these meet In conjunction with Alateen groups;
others meet separately with their own officers, and plan their
own programs. Alateens often sponsor Preteens. some bhave Al
Anon sponsors and ene or two also have AA sponsors. Some 22
groups were dishanded for various reasons: sponsors became dis-
couraged, meetings turned into baby-sitting scrvices, lack of
literature and other.

Some parents reported their yvounger children had been helped
greatly by attending meetings; others said they became fresh and
unmanageable after meetings. A few Preteens wrote about the
help they had received from the program.

Most Alatcens were in favor of registering Pretecn groups and
thought they could follow the program successfully; a few spoke
against them, saying it would he a “classroom” situation or a
baby-sitting service,

Most Areas did not favor registering and servicing these groups,
but many felt it wonld be well to have a picce of hterature for
them, perhaps a comic hook.

Although the general feeling was that these vounger children
do need help, there was marked reluctance in most Areas to as-
sume responsibility for them. Many said that Alateen needs fur-
ther developing and efforts should be concenlrated on this,

Discussion from the floor followed: the Delegates had strong
views for and against. Robin G., an Alateen intown member of
the Committes, said thal he had heen in Alateen since he was 10
and had changed his attitude toward bis aleoholic parent through
the program. He urged the Delegates to keep Preteens in mind.,
The Conference members then voted on the three alternatives for
servicing Preteens, which had been presented originally to the 1973
Conference, with the following resulis:

1. Preteen groups (8-12} could be registered under a new cate-
gory and serviced accordingly.
{They could receive ALATEEN TALK and a free copy of
the World Directory where they would be lisied, They prob-
ably would not receive the FORUM nor the HANDBOOK,
since they would not be eligible for representation at the
Area Assembly.)

2. They could be registered and serviced as a regular Alatcen
group, using Preteen or Junior Alateen in their name if they
wish,

3. The present policy of registering Alateen groups with mem-
hers 12 years of age and over could remain. However, we
would continue to encourage the vounger members of the
family to join an Alateen group, which, by autonomy, has
the prerogative to divide into age segments.

(There was one abstention.)

Next the Conference members heard an excellent talk by
Becky I. {Iowa) on our slogan:

LIVE—AND LET LIVE

Coming into Al-Anon after surviving several despairing vears of
aleoholism in our marriage, this slogan, Live and Let Live, has
meant a great deal to me. :

Y[ break it inte twe parts; first, live. For an individual to live
may mean ne more than just 1w exist or survive, but through




the love and acceptance we find in Al-Anon this existence ean take
on direction and become meaningful, vital and effective, For some
it may be difficult, for the admonition to live requires change, not
in others but in ourselves. If we use the tools Al-Anon gives us,
we can find direction; the Steps, Traditions and the Concepls of
Service are a powerful help in producing change in us.

“But we cannot truly live unless we follow the second part of
the slogan: Let Live. In doing that we find we change, from con-
trolling to releasing, from admenishing to guiding, from taking
to sharing, from disregarding to respecting others,

“To Let Live is to open the clenched fist to an open hand out-
stretched with love, This is a beginning that has no end—only con-
tinued outreach!™

Becky’s brief but impressive discourse was followed by the
REPORT OF THE LITERATURE COMMITTEE, which was
given not by Chairtman Louise, but by her predecessor, Alice B.

“When Louise asked me to do a little talk on our Hterature, I
felt it was like turning back the clock, but of course I said T
would. It ist't nice to say No when you're asked to do something
in Al-Anon.

“Three years ago Louise became Chairman of the Literature
Committee. In these years she has done a job that no one can
fully appreciate who hasn’t worked with her to realize the quantity
and quality of what she has produced along with her Committee.
She involves the Delegate members in each project and handles
the immense amount of correspondence involved.

“Louise and } worked together before and after she hecame
Chairman. Learning from each other, we became hetter writers,
editors and practicers of Al-Anon.

“My standing here today is like old times. Before Louise came,
1 told our literature story, hopes, plans and problems, to six Con-
ferences, the usual Chairman’s report each year. What I talked
about most was Conference Approved Literature and what a job
the Delegates did in carrying that message back to the Areas! One
by one the groups saw the light and stopped fumbling around
with fringe material. One by one the groups that were still print-
ing and selling long-outdated material, offered to discontinue.
We've made tremendous progress—ior now, in all of the U.S, and
Canada; only one Intergroup in one Area is still publishing so-
called Al-Anon literature and selling it to groups around the
country.

“It's sad for Al-Anon to have a scparate big business exist as a
competitor. But this is something we’ve long since Jeft in the hands
of our Higher Power.

“There is still a gap between the literature situation and how
it is understood at the group level. Hardly a week goes by that
we don't get at least one letter suggesting another piece of liter-
ature on a new subject. Out of a hendred there may be no more
than one that merits serious consideration. Most of these ideas
come from members who have not read the literature already
available, so they miss the very ideas they're asking new Iiterature
for, Sometimes it’s hecause they don’t realize that our basic pro-
gram can be applied to every situation and relationship invelving
aleoholism. True, the situations vary; in a sense, everyone’s prob-
lem is unique. Fhe only thing we have in commeon is that we feel
somebody’s aleoholism is driving us crazy. So all we have to do is
to get ourselves sane.

“The tocls for reaching sanity are in our stx Al-Anon books and
more than sixty booklets. The basic philosophy and procedures
are all the same. What Al-Anon is all about, implicit in every
piece of literature, in our Steps, Traditions and Slogans, is just
one thing: Release with love.

“Sg, in closing, let me urge you once again to encourage the
groups to sample gl the literature. They might get some delight-
ful surprises and they’d really get to know which will best serve

the needs of their particular groups. And, too, discourage requests
for specific pieces of new literature. And continue, please, your
eflorts to get all groups to concentrate on CAL. That’s where
our answers will be found.”
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After Alice’s talk on literature, the Conference got down to
one of the most important pieces of husiness on the agenda: Area
Communications, chaired by Ruth R. of Kentucky.

Ruth hegan by stating that “communication is the giving and
receiving of information™ a sound, simple description.

“This is something I've thought a lot about, even before I knew
I was to chair this panel. Some time back, at two meetings 1
chaired, I used as my subject a title from DILEMMA: ‘Wha:
Manner of Communications are these that You have One to An-
other?’ That made me think about communications in relation to
my job as Delegate. I decided to improve our Area Communica-
tions wherever I could.

“Here, today, three of as are going to discuss some specific ways
we can better communijcate in our Areas; the other two will talk
mere generally on this subject. This panel is truly international
and I know will reflect Al-Anon world-wide.”

Ruth then introduced Jackie M. of Florida, who began by say-
ing:

“T've been asked to talk about newsletters as a means of com-
munication.

“Area newsletters, as I'm sure you kmow. are one of the mast
important means of communication we have. Ours, ‘The Legacy,’
with a circulation of 1000, is 8 years old. Copies are mailed to all
Al-Anon and Alateen GRs, PI liaison members and the special
Coordinators. Groups request the number of copies they need for
their members. “The Legacy’s’ cxpenses are now included in the
Asserably budget.

“It has been the major means of keeping our Area members
informed of everything of importance, and thus keeping us united.”

Jackie also explained that support for “The Legacy” and ex-
penses for DRs, for Assembly speakers and other needs are met
by a simple formula, faithfully adhered to by the groups: “25¢
per member per month.” This has provided ample funds for all
needs.

She spoke also of the difficulty of finding a Newsletter Editor.
In the interim, she hersell has “put it all together™ but deplored
what she described as her lack of ability as a “speaker, an editor
and a speller,” closing with the comment: “We all agreed if 1 did
it, somewhere out there in Florida would be somebody with the
qualifications who would take pity on us and volunteer!”

{Further ideas on newsletters were presented later in the
praogram by Claire B. of Quebec W)

Jackie also spoke of the importance of Workshops in communi-
cation between the membership. “A gathering of fellow Al-Anons
and Alateens sharing ideas and views should be educational and
inspirational, should not do our thinking for us but rather reason
things out for the ultimate good of the whole fellowship. A
Workshop is Al-Anon unity in action.

“Qur concern was ‘What do we as a State need most?’ and the
answer was that we needed better-informed, better-irained, harder-
working, more responsible DRs, willing to become better com-
municators to and from the World Service Committee and their
Group Representatives and ultimately to the members.

“(Our next concern was ‘“What phase of service did we need the
most help in?” We have focused our Workshops on Public Infor-
mation, CAL, Al-Anon in Action, The Importance of Service at all
levels, and our junior segment and our responsibility, Alateen,




“On May 4th, after I get home from this Conference, we will
once again have our spring Assembly. We need to know much more
about Imstitutional Groups, so that will be the subject of our
Workshop.

“If you ask me whether Workshops work, whether they really
help communications, 1 can only say YES, YES, YESF

Ruth then introduced “T.” S, of Kansas who began by saying:

“The premise of my topic, ‘Developing Better Area Communica-
tions’ suggests that some already exists to give us a starting point
for improvement. If it is merely one-way communication, it needs
to be made fwo-way, the kind of interchange that is built into the
Al-Anon Service Structure at all levels. The tools are available; we
need only to use them and encourage their use by all members.

“Some three-quarters of our Kansas groups are in rural sections,
so improved communication is urgent to improve understanding in
every way. Qur state has a relatively small number of members
in its shightly over 100} groups spread over considerable distances.
Most of our groups are small, and perhaps 50 to 60 miles from
the next small struggling group. Therefore, we recognize the
need to search out practical means of communicating and making
the most of every opportunity for personal contact.

“At AA Conventions we are often offered space and time (during
their business meetings} and we make good wse of these get-
togethers; we plan meetings and Workshops on Problems of
Rural Districts, Unity and Traditions.”

“T* spoke of the communication with Alateen and suggested that
Al-Anons communicate with Alateen through their GRs rather
than with sponsors alone, and personally as well through DRs, so
the Alateens may be better-informed and take their places on a
one-to-one basis heside Al-Anons at Assembly, District—and finan-
cially.

“Sponsors who are knowledgeable about structure and Traditions
and DRs willing to give ‘that little extra bhit' could certainly
improve communication with Alateen groups.

“Another fact’ of life ts the group that wants no part of any-
thing outside their regular meetings. They are not a majority, but
encugh to cause serious concern, usually due to lack of informa-
tion. With love and effort we should stress the importance of each
and every group to the whole of the fellowship. Direct contact
can often help; if vou cannot visit them personally, it would be
well to enlist the help of the DR or other members of the WS
Committee. You can also visit with them via the printed word; per-
sonal letters are a great help, too, and if pertinent questions are
asked, a veply is wsually forthceming.

“Letters of welcome to new groups can give them information
they need, offer assistance and stress their group’s importance to
the fellowship as a whole. Asking information from them (where
they meet and when) usually brings a response. This is a first
step in establishing communication,”

“T also suggested the use of flyers; they’re eve-catching, can
be put up on bulletin boards, and are easily read.

She then spoke of the importance of the DR’ role, calling them
“yalpable links in the Al-Anon structure.” She suggested that DRs
should be encouraged to visit groups frequently, get to know the
GRs and the group members personally; have Workshops within
their Districts to familiarize GRs with service literature and es-
tablish monthly District meetings for the study of Traditions and
Concepts, She also thought it 8 good idea for the Alternate GRs
to attend these meetings along with the GRs.

“We should also encourage DRs by expressing our confidence in
them and indicating the importance of their funetion, and finally,
we should encourage DRs to use the Delegate as a scunding board
to keep communicalion flowing ireely in both directions.”

In conclusion, “T” felt it was important to search out weak
links in the chain of communication and concentrate on these.
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“As I see it,” she said, “we improve and share our understanding
through communication; thus our problems diminish and the qual-
ity of our Al-Anon improves. This is how I can ‘Let It Begin With
Me.’ »”
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Next came the International feature of the panel to which Ruth
had referred in her introduction. Leah B., representing the United
Kingdom and FEire, gave us a view of the similarities and differ-
ences in procedure, and how communication works gver there:

“In our Area of the United Kingdom and Eire, which consists
of 18 Districts, we have District Coordinators. When the Districts
were first formed, they were eager for experienced help from out-
side their Districts because they were not exactly sure what they
were supposed 1o do.

“At first the World Service Representative supplied this help
by explaining the World Service Conference. But this obviously
could not be done by one person so, for the first time this year,
two District Coordinators were elected at the Service Conference.
One is to unify the ten English Districts, the other to unify the
eight Scottish/Irish Districts. One of these Coordinators is then
elected to be the World Service Representative.

“The Coordinators are responsible to the Board and report
to it twice a year. Each visits all Districts at least once a year
and keeps in touch with the Chairman of the District. Each of our
Districts have a Chairman, a Secretary, a Treasurer and a Dis.
trict Representative. This Committee takes the place of the As-
sembly in other Areas. They also meet between District meetings
to decide the form the next meeting will take. see that District
affairs run smoothly and help the DR to inform and unify the
groups, as well as encourage them to become involved in Al-Anon
matters outside their own groups. Each District has its own idea
how this can be done. And we always use Hyers.

“Most Districts have three or four meetings a year; each starts
with a short period devoted to business matters followed by a
Workshop or a discussion on an Al-Anon subject. The latter is
essential, for if we do not devote at least half the time to the
programme, we have complaints from the members. Any interested
Al-Anon member may attend these meetings but only the GRs
have & vote.

“All our Districts are responsible for Lone Members in their
lecality. The nearest group is usually asked to lock after them
and, if possible, they are involved in District affairs, being in-
vited to District Meetings or any Convention or Get-Together.
New groups are also sponsored by the nearest established group.

“Alateen groups are invited to aitend and take part in open
discussions although a3 yvet they have no GRs.

“Before we had District meetings there was no Area communica-
tion between groups in Ireland or other parts of the UK. except
at AA Conventions, and then it was quite disorganized. Since
the District meeting idea has spread and Al-Anon has grown so
much, we now find it necessary for Al-Anon to have its own hotel
and meeting accommodations at national AA conventions.

“The District meeting brings our city and rural groups together,
making each of us realize we are not separate groups but all
are part of world-wide Al-Anox.

“‘Let Tt Begin with Me™—I would like to take this theme of
our Conference and explain what it means to me. The ‘me’ in this
context is the member who is elected GR: she must learn to in-
terest herself in District affairs and put this message across to
her group members.

“The next ‘me’ is the DR or Committee member who must
interest all GRs and other members, too, in attending their Dis-




trict meetings regularly. These should be held at a place and a
time suitable for the groups in the District. In a large scattered
area as in the Highlands of Scotland, or as in Northern Ireland,
they try to choose a reasonably safe venue, although our members
travel to their District meetings and these problems are seldom
mentioned,

“let It Continue with Me would suggest the importance of
continuity in holding office. This has caused difficulty in many Dis-
tricts, but most of them now are beginning to see the advantage
of having District Representatives attend three Conferences. The
experience they thus gain is of great value to the District and the
Area as a whole. It is from these experienced DRs that members
of the General Service Board and the Representative to the
World Service Conference are elected.

“Let It Pass from Me—following our traditional rotation, let
the responsibility of World Service Representative, District Rep-
resentative, Group Representative or Delegate pass on; only then
will we find new strength for our growth.

“Let each and every one of us accept our responsibility to this
world-wide fellowship and ‘Let It Begin with Me,” so that my Area
- Communications are not broken by the link I represent at the
World Service Conference.”
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Ruth then introduced ancther “Imternational” member of her
panel, Claire B. of Quebec W,

“When 1 was asked to speak on newsletters today, I really
panicked. Being French-speaking, I thought nohody would dare
ask me, but they did dare, so here I am, and with great pleasure!”

Claire spoke at length of the very special difficulties that beset
a bilingual community, in their case, 80% French and 20%
English. When they lost the Newsletter Editor due to illness, they
went to extraordinary lengths to find a replacement, without suc-
cess. They then decided to divide the responsibility. Up to then
the Editor, usually a past Chairman of the WS Committee, did the
whole job alone, selecting and revising articles, plan and type
the newsletter and have it printed. The only help she had was
that another member did the mailing.

“This system proved to be a disaster, for when the Editor had
to resign or had completed a reasonable term, nobody was pre-
pared to take her place.

“As a result,” Claire continued, “we were left without a news-
letter for the past year, which meant simply no communication
except by letters written to the groups; these were invitations to
Al-Anon Day, The September General Assembly, the AA Pro-
vincial Bilingual Conference in October and an Alateen Day. These
letters were all composed, translated and sent by the Assembly
Seeretary.”

Finally, after an endless and discouraging search for an Ed-
itorial Commitiee, an EdHor turned up, enthusiastic and ready
to do the job. “A real gift of God,” Clzaire called it! This “gift”
also assumed the responsibility for finding whatever help she
needed, so the newsletter problem was solved as of last February.

“Our newsletter’s main purpose is to provide the groups with
information, in other words, communicating. This includes im-
portant events in the Area (such as the ones we had to write
letters about) activities of the PI, Institutional and Literature
Committees, everything pertaining to Alateen and reports of Dis-
trict meetings, formation of new groups, changes of meeting
places, dates and times, and other essential information. A" small
section is reserved for personal recovery stories, experiences, med-

itations which the members wish to share with each other. We
also plan to have a section for questions and answera,

“We feel that commaunication is ap important factor in our
unity, so that groups may be better informed and in a better posi-
tion to help newcomers and carry the message of Al-Anon and
Alateen.”

After thanking Claire, Ruth began on her part of the panel:
Al-Anon Conferences/Conventions as a Means of Commaunication.
“An Al-Anon Conference gives an Area, its Delegate and Officers
one of the most effective ways of communicating with members
of the groups.

“This all starts with good planning; as with the WSC, ours in
Kentucky takes year-long preparation. We meet each month to
check the progress of the various committees; the groups are kept
informed by means of fiyers and reports in our newsletter.

“Because of distances, not all Districts take part in this plan-
ning but all participate in the final stages and in the sharing
experience of the Conference itseli.

“We have two Assembly meetings a year, one during the Ares
Al-Anon Conference, the other during the AA Conference. Our
Assembly attendance has increased tremendously as a result of
inviting all Al-Anon members to attend as observers. This helps
to increase interest in service because they learn what it’s all
about at these events. Groups which never had a GR are electing
them now.

“This can be another way of reaching rural groups and those
concerned primarily with their own groups and personal recovery.
Using the Conference as a vehicle geis them interested and in-
volved, in both District and Area functions. Another result is that
more of the groups hecome willing to provide fnancial support
for the Area.

“There is still much pioneer work to be done in Kentucky. We
had a communications problem because our hub—Louisville and
environs—was too big for our wheel. Now the wheel is beginning
to catch up. A little more than a year ago we weren't even divid-
ed into Districts. When I became Delegate, that was the first job
I undertook and now all the Districts, but one, are beginning to
function. Inereased Area communication was the answer.”

Ruth then explained that the Workshops planned for these
occasions dealt with the Traditions (discussed by past and pres-
ent Delegates); a Unity Ask-It Basket and an Alateen Sponsor
Workshop which led to persuading more members to become
sponsors. At another, the film LOIS’S STORY was the feature,
“showing what the WS0 has made it possible to share with each
other.” At still another Assembly, CAL was thoroughly explored
and illustrated with a Literature Display. They also have a liter-
ature table at these events and much literature is sold. In Ruth’s
view, “CAL scld at a Conference has a.far-reaching effect. Many
AA members tock back our CAL and suggested starting an Al.
Anon meeting as a result.

“Alateen plays an important part at our Al-Anon Conferences,
About 25% of our registrations are now Alateen members (who
are given free registration). Along with our Alateen Coordinater,
they plan their own activities to take place between the speaker
meetings. They also choose their own speaker for the Conference.
We've been working very hard to improve our communication with
Alateen, and a Conference is a good place to do it.

“These occasions also give an excellent opportumity for concen-
trated PI work. Our Host Committee PI Chairman has for some
vears succeeded in getting a good deal of radio and TV coverage.
We have at least five broadcasts in the two weeks preceding the
Conference; we have five-minute interviews on news broadcasts
and an hour and a half radio show which covers most of the
eastern half of the country,

“These are some of the opportunities for communication pro-
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vided by a Conference—and there are many more. Certainly a
good Al-Anon Conference is an experience, better felt than de-

scribed.”
* O E ¥ ¥ ¥

The DELEGATES ONLY Meeting

It has become traditional for the Delegates to have a pri-
vate meeting at which they can freely discuss problems,
questions and suggestions to be submitted later to the Con-
ference as a whole. This meeting began at 8§:00 Wednesday
evening, chaired by Don B. of Nevada, The recommendations
from that meeting appear on page 21

L A

Thursday began with the usual preliminaries, like roll call and
announcements. And then, to start the day right, we had some
wise words on one of the slogans by Sue M. of Wyoming:

EASY DOES IT

“Egsy Does It, just three small words, an ordinary, everyday
phrase, But what a tremendous amount of help it has been to me.

“What good have 1 ever done, or what have I accomplished
when I've tried to make a decision while-I'm filled with hysteria,
hate and anger? How could I help but defeat my purpose when
I react on impulse, saying the first thing that pops into my head?
When we are new in Al-Anon, we're sick, very sick, We need
someone or something to help us, so we often try to learn too
quickly. Take the Twelve Steps, for example. How could anyone
possibly live up 10 them without long and patient study?

“Fasy Does It. By taking a single thought from any piece of our
literature, the Twelve Steps and Traditions or the Serenity Prayer,
and applying it to our lives each day, we cannot help but gain
a little of the security we need.

“When I slow down, stop trying so hard to change things, and
remember Easy Does It, I am guided into a better frame of mind.
Not only is my purpose being accomplished hut I am slowly grow-
ing into a better person.

“Through this program, I am not only hecoming more flexible,
but I am learning to get rid of my habit of expecting others to do
what I want. Expecting things 1o happen the way I want them to
can only create frustrations, disappeintments and unhappiness,

“Easy Does It is a gentle reminder that we can accomplish
more by not foreing issues. It takes time to improve our attitudes
and our states of mind. Haste and impatience can only defeat us.
“Easy Does It: three small words, but how important in our

lives!”

INSTITUTIONAL COMMITTEE SESSIONS

Jo K., Chairman, Ann S., Secretary

In Jo’s brief introduction to the session, she marveled again at
the tremendous advances made by the Committee in the past year,
as indicated by the W30 Report {page 30)

“Great things are happening everywhere from Australia to
Alaska and all over the U. 8, and Canada.

“The 1800 letters mentioned in our report were exteremely ef-
fective; their impact was not limited either by time or space.
From South Australia we had word from an AA member who
had run aeross a year-old letter; he asked us to help his wife.

“Another interesting ‘first'—in Pittshurgh, half a dozen Al-
Anons presented a mini-meeting to staff members, followed by
questions and answers. The result was ‘an absolutely unbelievable
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response,” A detailed account appeared in the July ’73 issue of
Institutional Highlights. _

“The Alateens are busily carrying the message to juvenile cor-
rectional institutions. And far surpassing other years were the
inquiries and information received from institutional personnel,
counselors, chaplains and others,

“And now T’ll step aside to let Lucille of Minnesota tell you
how groups were established in her state.”

Lucille told us that one of the first hurdles was to educaie the
Directors and staffs to the fact that alcoholism is a family disease,

“We did this by telling our own stories, especially about our
recovery through the help of Al-Anon, and by providing literature.
The staffs then became most helpful in referring families of the
alcoholics to Al-Anon.

“The next step was to establish Institutional groups and Ori-
entation classes. Qur early groups had a great deal of oppor-
tunity to grow in patience, understanding and persistence. We ac-
cepted what we couldn’t change, even if it meant a tiny space in
a sub-basement. Yet however much our beginnings were hampered,
we knew these institutions were a potential reservoir of Al-Anon
members, We were sure, too, that the Directors and staffs were po-
tential allies for Al-Anon, and with patience on our part, they
would become just that.

“Many AA members gave us moral support and encouragement,
often inviting us to share their programs and Conferences in the
institutions. Alateen members sharing in this work and giving.
Alateen literature, iz the way all members of the alcoholic’s family
can be reached.”

Lucille said that most counties in her state have treatment cen-
ters for alcoholics, and. they are reaching out to them continuously,
She said she had recently talked with the Director of a newly-
opened facility whe told her he “wouldn’t even have opened the
doors if Al-Ancon had not been involved with the families of the
alcoholics; otherwise only half the problem would he dealt with.”

Minnesota has had an Institutional Coordinator for the past six
vears, whose function is, 1) to keep a current list of the Institu-
tional groups registered with the WSO, 2) to keep a list of con-
tacts, Committees or Intergroups sponsoring orieniations in each
institution, 3) to provide Al-Anon/Alateen literature for imstitu-
tions. (Money for literature is donated by individual groups or by
Al-Anon members who do not have an Institutional group in their
part of the state.} 4) to give a report on Institutional work to the
Assembly or through the Newsletter, or both and 5) to arrange
mini-workshops on Institutional service work at the State Assem-
blies from time to time.

Lucille’s report was an inspiring lesson in the vast potential for
Al-Anon in this vital Twelfth Step work and it is hoped that all
Delegates will carry hoine this message and put it to good use.

After thanking Lucille, Jo went on to introduce her next speak-
er:
“It certainly seems our Higher Power is watching over us to
make sure we get the right person for every job that needs doing.
Here's Ann, our new Staff Secretary and editor of Institutional
Highlights, 1o give you a report on our Standing Commities meet-
ing held vesterday morning.”

Ann called attention to the interesting development, reported by
many Delegates, that their Areas now had Institutional Coor-
dinators,

“Doris (Sask. Can.) was asked by an AA member who counsels
alcoholics in a penitentiary to prepare a tape to be used in max-
imum security prisons. It was suggested she talk with Jean A., our
Regional Trustee, who has had a great deal of experience in this
work.

“Renie, (So. Dak.} told about a couple who found AA and Al-
Anon at the Yankton State Hospital while the husband was a pa-




tient there, Al-Anon received much credit for the recovery of the
family, including their 13 children!”

Ann concluded by explaining that it was agreed that Guide-
lines for Imstitutional Coordinators were needed and that sugges-
tions would be sent in throughout the year for the Committee to
review at next vear’s WSC, Guidelines for speakers, staff, patients
and families are in use at a facility in Central Islip, New York
and copies will be sent to each member of the Committee,

Jo then introduced Elsie Q., (Cal. 8) who described the
structure into which their Hospital and Institution (H & 1) ac-
tivities fitted, It is part of their Intergroup, and was originally
part of their PI Committee, but has been a separate H & I Com.
mitlee since 1968.

Elsie explained that their H & I people work closely with the
courts as well {as when those Driving Under the Influence were
ordered to meetings at which they were exposed to AA)) Uli-
mately the AAs helped to get Al-Anon groups started for the
spouses,

Southern California’s H & 1 starts with Orientation Meetings
which they have found a good preparation for regular group meet-
ings.

“When H & I first began,” Elsie said. “contact was made with the
AA Institutions Committee to let them know we were ready with
help for the families.

“The Orientation Meetings are played by ear for whatever the
need is in the particular facility. Meetings are informal, more
like ‘rap sessions.””

Elsie explained the financing of these activities, in part, are
through contributions from the Assembly.

“I feel,” she said, “that H & I work is a giant 12th Step. We
select our panels, sponsors and coordinators very carefully, re-
nmembering that the Al-Anon image we present at the Orientation
meetings may be the only contact the newcomer will have with
the program that could save his or her life. ‘Let It Begin with Mé’
is a strong factor in this work.”

Thanking Elsie for her enlightening presentation, Jo said:

“] am sure these reports will have convinced you that many
professionals in the field of alcoholism are using Al-Anon as
reinforcement in total tzeatment, In some institutions part of the
training program for personnel includes aitending at least four
Al.Anon meetings. They have become aware that the Al-Anon
philosophy is the most effective 1ool they have to offer families of
alcoholics.”

Following the Institutions Report, a presentation on

PUBLIC INFORMATION

was given by Hank G., Chairman. He reported on the many dif.
ferent projects being initiated and developed by the PI Com-
mittee and spoke at length abont our Labor-Management program.

It seems that even though it took much longer than had been an-
ticipated to get this program off the ground, we are now beginning
to see resnlts, The discouragement the committee felt at the start,
was dispelled by the progress reports that were received during
the month before the Conference {six months later than originally
expected). These reports were truly great and contained 2 wealth
of information.

Three skits, in which several Delegates, Trustees and PI Com.
mittee members participated, were presented hased on some of
the comments in the reports. The first two skits showed what not
to do and the Iast one showed one successiul way to handle the
industrial pregram interviews.

Following the skits, Josie gave the report of the PI Standing
Committee meeting. The main problem facing all the Delegates

was the usnal confusion about the difference between attraction
and promotion and the question of anonymity., Josie reminded
everyone of the Workshop at the 1972 Conference on Tradition 11
which was developed to help clarify the misinterpretation that sur-
rounds this particular Tradition. The questions and answers pre-
pared for this workshop are available at the WSO,

The 1974 PI Workshop was then introduced by Joste C. The
entire Conference was divided inte five parts, each meeting in a
separate location. Each section .was assigned a reporter to take
notes; (Bonnie H., Calif, N., Charlette M., Ohio, Anne H., Penna.,
Irene K., IIl. N. and Norma W. Ind.). Anna H., as Summary Re-
porter, coordinated the results which appear on page 18) under
Session VIIL

REGIONAL TRUSTEE COMMITTEE SESSION

Loretta L., Chairtnan

The Western Region Delegates at the 1974 Conference met at 2
luncheon in the Walnut Room on Thursday to discuss the nom-
ination of their RT nominees which should take place prior to
January 1, 1975. The Delegates were briefed on some of the pit-
falls encountered in the past and were told how important it is to
follow procedure according to the Experimental Plan.

EXPERIMENTAL PLAN 1972-1974

Delegates’ decisions on whether the plan should remain exper-
imental would depend on various factors. They could decide to:

1. adopt the present plan.

2. revise the present plan and continue it as experimental for
another 3 vears.

3. revise the present plan and then continue it as permanent.

4. discontinue the plan of Regional Trustee.
Some of the points discussed at the Conference were:

1. the vigorous growth of Al-Anon may make it advisable to in-
crease the number of Regional Trustees.

2. the revisions te be made in the RT Experimental Plan.

3. the present plan works well with the 3 Regions, If these Re-
gions were subdivided, however, increasing the number of
RTs, the plan would have to be revised.

Revisions in the RT Experimental Plan that were considered:

1. Stressing that one-page resumes of candidates must be sub-
mitted to the WSO no later than January 1.

2. When electing a candidate, Canada is in the minority with
nine Delegates in the Region. According to the Plan, all
Delegates from the Region vote, plus six Delegates selected
from the two other Regions and six Trustees. United States
(E) and (W) Regions sach have 25 Delegates, making the
voting ratie 25-12. In order to put Canadian votes in the
majority, it iz suggested we decrease the number of Delegates
from the two other Regions to four Delegaies and the Trus-
tees to three, making the ratio 9-7.

3. Should this change in the number of outside Delegates and
Trustees be automatic every third year when Canada has an
election, thereby providing a majority?

All the above items were again reviewed by Loretta at the RT
session on Friday and revisions to provide Canada with a voting
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ratio of 9-7 were incorporated in the “RT Experimental Plan—
1975-1977.”

ELECTION OF THE REGIONAL TRUSTEE

from the Eastern Region, was chaired by Ted K., Chairman of the
Board of Trustees. The mew RT is Paul L., of Louisville, Ken-
tucky who, some years ago, served on the Board. Bobbie C. of
Nashville, Tennessee was elected as Aliernate,

* % ¥ % %

Then we heard from Jim C. (Mo.) on
LET GO AND LET GOD

“What an absurd suggestion!

“How could anyone dare suggest that [ should Let Go and Let
God.

“I had no problem in living, with but one exception, and that
one would be no problem if she would only listen to me.

“However, when I came to Al-Anon, it was suggested to me
that I Let Go and Let God. And thank God, for the first time in
vears, [ kept my mouth shut and listened, Gradunally it began to
get through my thick skull that my thinking not only kept me
from selving the problem, but that I was part of the problem.
By beginning to repeat this slogan as a part of my morning med-
itation, I began slowly to actually Let Go. Now the use of this
slogan helps me to work Step 3 daily, Use of this slogan is applied
to my total life, personal, business, and that portion I spend in
Al-Anon work.

“Missouri is a large Area; with Al-Anon growing so fast it is
impossible to do all that needs doing, and go everywhere you are
asked. I am blessed with a very vunderstanding spouse, and an
employer who also understands.

“With God’s help and theirs, I do the best I can.

“In ¢losing may I quote ONE DAY AT A TIME, April 16, ‘May
I always keep in the forefront of my mind that I am not all-wise
and all-poweriul. Only God is that—and it is on Him that I must
rely.’

#* * * * *

The principal feature of this Thursday afternoon session was
the ASK.IT BASKET, always a highlight of the Conference.
Since it was impossible, in the time allotted, to cover the more
than 70 questions, this segment of the Conference was divided
into several time slots.

The following are a few of the questions asked, and answered
by a committee composed of Blanche D. (Tex. W.), Anne H.
{Penna.), Myrna H., Staff. The session was chaired by Mary S.,
Chairman of the Poliey Committee,

ASK-IT BASKET

Q. With such a large percentage of our membership having alco-
holic relatives who are sober, why is there so little literature di-
rected to this situation? Could more literature be written for
these members.

A. Al our literature iz concerned with our atfitudes and be-
havior, whether the aleoholic is drinking or not.

Q. Can we have more literature on sex in the alcoholic marriage
s0 we can conduct meetings on the subject?

A. There should be enough materinal in DILEMMA to conduct et
least o year's meetings on this topic! True, INLEMMA doesn’t
go very deeply into the medical aspects but that would be too deep
for a meeting enyway, wouldn’t it?
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Q. More literature for the AA member who qualifies for Al-Anon?
A. We're working on it

Q. What’s the possibility of older Alateens (18 to 22 years) being
sponsors for Alateen groups?

A. They're ideal, particularly for groups of young Alateens. These
sponsors should, however, attend their own groups regularly as
well.

Q. Is it a break of Traditions for a member to furnish the World
Directory to a treatment center for alcoholics?

A. Since the World Directory is a confidential publication, it
should not be given out indiscriminately by members. The 1972
World Service Conference had requested that the Delegates be en.
trusted with the responsibility of deciding if an outside agency
should receive a Directory. Therefore, before a Directory is sold
to any agency, the W80 first requests authorization from the Del-
egate of the Adrea to do so. It follows through that individual
members should do the same. Delegates’ names and addresses ap-
pear in the World Directory at the head of each state and province.

Q. Is it a prerequisite that an Al-Anon be a member for two years
before being eligible for Alateen sponsorship?

A. There is no rule for this but a good understanding of the pro-
gram is essential.

Q. What can be done about a person who constantly interrupts at
meetings?

A. Have a firm, tactful chairman who cgn control these interrup-
tions,

Q. Does using ODAT too soon tend to make the newcomer feel
this is all the information or books needed?

A. It would be well to suggest that the newcomer start with our
basic book, LIVING WITH AN ALCOHOLIC. Having a group
lending library would make it easier for those who can not afford
to buy our books.

Q. What is the Al-Anon view of using the Lord’s Prayer in clos-
ing meetings? ‘What about the non-sectarian people who feel out
of place with a religious prayer?

A. It is very important to preface the prayer, if it is the group’s
habit to use it, with the words, “Will all who care to join us ..

Q. Does the Area World Service Committee have the right te
rescind a policy decision made by the Assembly?

A. No. The W5C is no more than g steering committee and con
ondy make recommendations to the Assembly.

Q. What can be done about a practicing aleoholic who turns up
at a closed Al-Anon meeting?

A. If he is eligible for Al-Anon membership and is not disrup-
tive, nothing should be done. But if he is troublesome, he should
be asked to leave.

Q. Must anonymity be observed within the fellowship, especially
at the group level?

A. No, but it is more reassuring when newcomers are present
to use only first names uniil they understand how our anonymity
works. See “Why Is Al-Anon Anonymous?#”

Q. Should Al-Anon groups ever use AA literature?

A. While we do not recommend the constant use of AA literature,
an occasional reference can reinforce our own application of the
program. But group funds should be used for the purchase of Al-
Anon literature exclusively.




2. Is there a ruling on using our Twelve Steps and Traditions by
other self-help programs such as those concerned with drugs, over-
eating, etc.?

A. These principles have long been in the public domain due to
the liberal artitude of A4 and Al-Aron toward other helping or-
ganizarions, We do not, however, grant the right to reprint our
copyrighted literature.

Q. Can you clarify the responsibilities of an Alternate GR, DR
and Delegate?

A. To share and learn to understand the responsibilities of the
effice, and to represent him or her in case of absence.

. When a Project Supervisor of a State Alcoholism Program
suggests starting a group and furnishes room and coffee for
meetings, what should be done?

A. Unless it is an Institutional group, room and refreshments are
an obligation of the group. See Tradition Seven.

Q. Some groups find they can get literature more quickly from
Michigan and California than from New Yerk.

A. As long as only CAL is bought, it may be ordered from the
nearest point. However, much material from Michigan is not CAL
in which case you would be helping to support the local Intergroup
office. It would also be well to compare the prices with those on
the WSO Literature order blank.

Q. How can a group which has been repeatedly invited to send

a Group Representative to District meetings, be persuaded to do
?

sof

A. If it is possible to reuach speakers who are going to speak at

their meetings, suggest that they explain the importance of this

participation.

Q. Would it be possible to include the day and time of group

meetings in the World Directory?

A. Oh, no! Read the World Directory Report and see how im-
possible it is even to keep abreast of changes of address.

Q. Should counselors employed by the city participate in discus-
sions at Al-Anon meetings?

A. They may attend only open meetings where they may ask
guestions, and, if necessary, discuss.

Q. Is an AA member who works with families of alooholics
qualified to attend closed Al-Anon meetings?

A. No. Closed Al-Anon meetings are restricted to members.

Q. What is Al-Anon’s position on accepting invitstions to speak
at open AA meetings; not necessarily speaker meetings but rather
discussion-type?

A. It doesn’t happen often enough! We cught to avall ourselves
of every opportunity to explain Al-Anon to AAs.

Q. Should money from the group treasury be used 1o buy flowers
or gifts for members or relatives in cases of illness or bereave-
ment?

A. No. Group funds are solely for group needs and never for
personal remembrances. This should be done only by individuals
who wish to pay for them personally.

Q. Should Alateens be allowed to attend closed Al-Anon meetings
if they have their own group?

A. Most young people feel more comfortable ottending Alateen
meetings. However, if teenugers wish to atend Al-Anon meetings
in addition o, or instead of, Aluteen, the decision for them to do
se is within the autonomy of the Al-Anon group.

Q. Are you breaking your anonymity if you accept an invitation
to speak to local high school students?

A. No. But if you're concerned, use only your first name and
initial. It may be more prudent for an Alateen member, who is
easily recognized, to decline.

Q. How can we get rid of an AA co-sponsor of an Alateen group
who uses offensive language?

A. Is ke trying to be one of the kids? Ask him firmly to correct
his lpnguage or give up sponsoring.

Q. Does an Alternate GR who is also a member of AA have a
voice and a vote at Assembly in the absence of the GR?

A. No member of AA moy serve as GR or Alternate. See page 21
of Al-Anon & Alateen Groups at Work.

Q. Why can’t AAs who are members of Al-Anon be GRs?

A. An AA’s first allegiance must be to AA. 4 GR may be in line
to become Delegate. See above,

Q. Can we have a listing of Area Newsletters included in the
Directory?

A. No. The Directory is solely for information about our groups.

Q. Can an Alternate Delegate be re-elected who is serving the
first year of a three-year term?

A. Yes, if filling out an unexpired term, may be re-elected for
a full three years.

{Here are two questions which may indicate a trend to be nipped
in the bud.)

Q. Should there be such a thing as a “Mother” group? Our Area
has one group with an officer in each function: GR, Secretary,
Treasurer, ete., who serve three or four groups which the “Moth-
er” group considers under its jurisdiction.

Q. Should 2 group which meets three nights and one afternoon, be
registered as ONE GROUP with one Secretary and one Program
Chairman responsible for getting leaders for all these groups and
speakers once a month?

A. No group should hold « monopoly on others which may have
been formed as an outgrowth of the original one. This is denying
the right of group autonomy. Each group should be registered
individuolly at the WSO and heve individual officers, to allow
other members to hold office and grow in responsibility.

* * ¥ * %

Next we heard from Nancy R, {(N.Y.5.) who spoke on:
KEEP AN OPEN MIND

“I would Like to share with you, that althongh I came to Al
Anon with a tightly closed mind, the gentle nurturing of this
marvelous program caused it to open slowly like a heautifnl flower
and which has reached eagerly toward the sun of understanding
ever since. I really would like to tell you that; bat, if I did tell
you that it would not be indicative of an open mind, merely of a
hole in my head.

“] stand here today as Exhibit ‘A’ for the proposition that the
Slogan be changed, at least for me, to read; ‘Get An Open Mind.’
After all, I can’t keep what I haven’t got!

“When Penny’s letter arrived, I was recovering from extensive
oral surgery. By return mail, I replied that I could not possibly
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speak, nor eat, nor cough—I told her my whole sad story. She
graciously accepted my refusal. There is a passage in ODAT that
states a formula for getting, as well as keeping—an open mind!
It suggests that we listen and think, Haven't you neticed how hard
it is to discuss one slogan without mentioning another? Had I done
either, listened or thought, I would have realized that others had
survived and that This, too, shall pass.

"When 1 was new, as part of her gentle nurturing, one old-
timer (with whomn 1 identify} said to me, ‘Just forget the zhink
slogan—you've done too much thinking already. Just sit therel!”
That was sound counsel for me then but she surely didn’t mean
forevermore. The rewards of keeping an open mind are many,
they tell me. Had I done so, I would have had a better-prepared,
uplifting talk to share with you for ene thing, and for another,
I would not have come so perilously close to missing this oppor-
tenity to express my gratitude for the privilege of heing Delegate,
I am very grateful. Thank you, Penny, for giving me a second
chance and thank vou all for being here!”

% O* ® ¥ %

Thursday evening everybody was free to relax—at theater,
movie, or, the place preferred by most, at little get-togethers in
the Hospitality Room,

£ ¥ % % ¥

Friday morning, after roll ¢all, we had an inspiring message
from Jeanne W. (Nebr.}) who spoke on One Day at @ Time.

ONE DAY AT A TIME

*This slogan has been a life-saver in our family. T often said: “If
I had 10 live in fear of that next drink and it comes, I just didn’t
want 1o live.) Taking this program on 24-hours at a time takes
away the tragedies of yesterday—and the fearful anticipations of
the tomorrows.

“My life had a negative outlook on everything, faith in no ome,
and a lack of love for the alecholic and for myself. Someone said
at one of my first meelings that we should live each day as if it
were our last day on earth.

“We begin to be grateful and start to count our many blessings.
We are thankful for our mate's sobriety, and if we are working
the program, we will find serenity in maturity and spirituality.

“Living one day at a time gives us a second go-around with life
and makes our lives richer and more full of the gond things.

*It is plain to see why the alcoholic mate must live the program
on a 24-hour basis, Problems are always there, and even the scher
mate has to face everyday problems and crises.

“One Day At A4 Time has been very helpful to me, for so many
days, but when X sit down to read the thought for the day, the
message hits me right between the eves. I need to he reminded
when I am over-reacting to a situation and not turning my will and
life over to my Higher Power, but trying everything my way, and
managing everyone else'’s life,

“Even upon my first trip to the WSC, I was upset; not turning
my life over for that one day, the anticipation of my first flight,
and the first big city—all this really got to me. But when I work
the program, it takes a great load off me and T can accept God’s
will for my life. -

“The Bihle tells us, in Matthew: ‘Take no thonght for tomorrow.”

“These 24 hours of our sharing days together are very dear to
me. Thank you for sharing your lives with me and most of all for
my new life in Al-Anon.”
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AL-ANON IN THE UNITED KINGDOM AND EIRE

Leah B., Representative

“Hello, everybody, I am Leakh from Enniskillen, Morthern Ire-
land and I am privileged 1o represent the UK and Eire Al-Anon
Family Groups at this Conference.

“] feel very inadequate but grateful for this opportunity to share
in this world-wide fellowship that means so much to each of us.

“I should like to tell you a little bit about how our overseas
structure works. It is, of course, based on the Traditions and
Concepts; any changes that have been niade were approved by
the W50.

“One of the main differences is that we have our own Con-
ference; our Delegates are the District Representativse and just
as yvou Delegates are conscious of being part of the worldwide
fellowship, so our District Represeniatives are conscious of re-
sponsibility far beyond their own Districts,

“Ohuer Responsibility was the theme of this year’s Conference—it
was for only one day. Our hardworking Committee included
Dorothy and Helen who were here at this WSC in previous years.
We had a full agenda: Retiring DR’s Reports, G50 Staff Reports,
Discussions on Motions passed at 1973 WSC, Election of District
Coordinators, 1974 World Service Representative and Change of
General Service Board members.

“After lunch, our Conference Chairman introduced our Hand-
book which was approved. We then had a Workshop on “Our
Responsibilities” at District and group level. Then followed a
Distriet Forum with questions from the Distriets.

“A wonderful day—and all this in a Church Hall. However, we
are looking forward te this year’s Conference which we have ex-
tended to a week-end. This will give our DRs, GS Board Mem-
bers, Office Staff and Committees a better opportunity to talk over
problems, but mainly to help to spread the Al-Anon message.

GENERAL SERVICE BOARD

“Our Conference appoints or approves service arms for the
Area. These are the General Service Board and the General Service
Office, London, The General Service Office is answerable to the
Board, as are any Committees appointed by the Board, and the
Board itself is answerable to the Conference. )

“Qur Board meets twice a year for three years, and consists of
members from all parts of the Area. Although our Area is tiny
compared to some of yours, it includes five countries and four of
these (Wales still has too few groups) have Represeniatives on
the Board. These Representatives are in a small way, like your
Regional Trustees, and we do find they spread the responsibility
and the experience over all the Area. They also know the views
and the needs of the groups in their own country.

“Two workers in the General Service Office are ex-officic mem-
bers of the Board as are any Coordinators. Total Board member-
ship is ten, but Chairmen of any Committees may also attend to
give their reports. The board meets in London, and if more than
two meetings a vear are needed, we call a one-day meeting of as
many members as can attend, some of whom must travel grear
distances.

“The Board makes the same kind of decisions for our Area as
the WS Board makes for the world Al-Anon, Of course we consult
the W30 on any decision which could affect world-wide Al-Anon,




UK. & EIRE STRUCTURE AND
OUTSTANDING EVENTS

General Service Office

“Qur office in London, open five days a week, is staffed by vol-
unteers except for one pari-time paid worker. The services they
provide for our 240 groups include:

Dealing with enquiries reccived by telephone or letter and pass-
ing them on to the groups.

» Producing and distributing a printed Directory of meeting
places twice a year
* Keeping up-to-date records of every groap in the Area

* Distributing 1500 copics a month of our Area magazine,
‘News and Views’
* Keeping in contact with other helping agencies
“It has become obvious that the volunteers whe serve so faith-
fully cannot continue to work under the conditions they now ac-
cept so uncomplainingly. At the last Board meeting we decided to
find better aecommodations, a difficuli task, as we have so little
money. But we remember that the WSO, with not much money but
with Iots of faith, teok the plunge and found the groups did sup-
port their move to adequate quarters. And our Districts have
agreed to support such a move.

Committees

“The Board has appointed three commitiees—The Conference
Committee, which organizes the annual Service Conference, Fi-
nance, which reporis to the Board on our financial state, and the
Literature Committee. The latter began as the Service Handbook
Committee, and is continuing with such responsibilities as:

» Considering which pieces of CAL we should print {(An over-
seas Area gets permission from WSO to print literature instead of
ordering it from W30.)

* Assisting the World Service Representative to make the fullest
use of materials received from World Service Cffice

+ Adapting such pieces of literature as the ‘Fact File’ so that it
can be used in our Area (Alterations other than changes in the
description of helping agencies etc. are always approved by the
Titerature Committee and thus are CAL.)

Al-Anon in Prisons

“Qur British Home Office which, strangely enough in spite of its
name, is responsible for prisoms in our coumry, is showing some
interest in the part that Al-Anon c¢an play in prisons. A member
has recently undertaken to start coordinating the work now being
done, which so far has been done only at group level.

THE UK. & EIRE SERVICE HANDBOOK

“As Helen told last year’s WSC, we had found the World Ser-
vice Handbook did not cover our somewhat different structure. A
committee was formed to compile our own Service Handbook,
based, of course, on the World Service one. The completed Hand-
book was distributed to every Group in the Area last October. It
will be experimental for three years. After that it can be altered,
if necessary, in the light of experience. Many Districts and Groups
have already said how useful they find the Handbook.

CONVENTIONS

“There isn't 2 UK. & Eire Convention, but several national ones
each year; one in England, one in Ireland and two in Scotland,
and for the first time last year, there was one in Wales,

“These are all AA Conventions, but Al-Anon plays a big part
in them, with an Al-Anon Committee to plan and manage. Usually
the District where the Convention is to be is asked to form this
Committee. Tickets sold for these Conventions usually cover all
expenses, 80 Al-Anon need not raise any money prior to the Con-
vention, other than a fund borrowed from the Area treasury,

“We also have a good many one-day Mini-Conventions run by a
District, usuailly held in the summer outdoors {indoors in Ireland
—it rains too much there-—that’s why its grass is so green!!!]),
These are AA Conventions, but again Al-Anon takes part, and in
some cases hold their own Mini-Conventions as our Northern Ire-
land District did last June, possibly the first Al-Anon Convention
in Ireland. Although it was only a one-day affair, it was a great
success and is being repeated again this year.

ALATEEN

“Qur Alateen groups fold up and re-form again fairly frequent-
by. This may be because the founder members of a group grow too
old for Alateen, and either start going to Al-Anon meetings or
drift away. The groups disband until someone else who is en-
thusiastic starts another group.

“We now have 12 Alateen groups, some of them very active, and
a need for Alateen meetings at Conventions. At the English Con-
vention in October 1973, several Alateen members were present
from Belgium and they, together with members from our own
Area, organized their own Open Alateen Meeting which was well
attended and aroused interest. Dublin is very active and I helieve
ran their own Alateen Convention.

“So far we have found it difficult to involve Alateens in Distriet
affairs, but we hope this will come.

DISTRICTS

“Qur Arca of 240 groups is now divided into 18 Districts; 16 of
these were represented at our 1973 Service Conference. Of the re-
maining two, one js still not active but sent an observer (which is
like a Representative to the World Service Conference) and the
other has only just formed and hopes to send a Delegate to the
1974 Conference, Thus the whale Area is beginning to take an
active part in affairs outside the group.

AL-ANON IN IRELAND

“Qriginally in }1969-70 there were only two Districts in Ireland,
one in Northern Ireland and one in Southern Ireland or Eire.
Both were represented at the first General Service Conference in
London and hrought back to their Districts news of the work being
done there, Eire was too large an area for one District, hat the
visits of our District Coordinator who was also our WSR—Dorothy,
and then Helen, spread the idea of {orming more Districts, so we
now have five which include all of Ireland.

“AA and Al-Anon were asked to provide speakers for a recent
campaign organized by the Irish Government aided by the Nation-
al Council on Alcoholism. As a result there were thousands of en-
quiries and many hospital admissions, as well as people seeking
help in AA and Al-Anon groups. '

“In N. Ireland Al-Anon is playing a very important role; it can
be truly said in this fellowship there are mo political or religious
divisions. Members come together at group and District level with
no thought or mention of the dangers in traveling to these meet-
ings, only wishing to spread the Al-Anon message. More and more
groups are being formed throughout this whole area. Change of
attitudes hrings peace through Al-Anon,
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LOIS’S VISIT

“The finest and most exciting event in our year was the visit of
our beloved Lois accompanied by Evelyn who came to the English
A.A. Convention at Selsey and to the Irish Convention in Cork.
But to us in UK. & Eire Al-Anon, that Lois came to our Con-
ference, taking part in all our discussions as one of us—sitting all
day on a very hard chair—her loving simplicity and humility is
an example of Al-Anon at its highest level. May she long be with
us, and we can only be eternally grateful for the use she made of
THAT SHOE!!!

“] bring messages of goodwill from the Highlands and Islands of
Scotland, Glasgow, Edinburgh. England—North, South, East and
West. The GSO in London, From Wales. From the Channel Is-
lands, and most of all from Ireland—Dublin, Wexford, Kerry,
Limerick, Galway, Slige, Donegal and Cork, where this year’s
Irish Convention was held, and where we were honoured by the
presence of Lois and Evelyn. Good wishes also from groups in
Belfast, Omagh, Newry, Portadown, Lurgan, Lishurn, Londonderry
{place names heard of only in the international news about
bombs), most especially from my own home group, Enniskillen,
which began ten yvears ago. For the first 2 years we had only two
members, we registered with W30—I remember how difficult it
was for Tillie and me to complete that first registration card from
New York! We now have a very thriving group and helped to form
a District in Northern Ireland. This would not have heen possible
without the help given by WSO and GSO in London . . . which
reminds each one of us of the theme of this Conference ‘Let It Be-
gin With Me.” We cannot allow the message of Al-Anon to end—
how else would this fellowship have been so world-wide!

“] thank you all for being here and allowing me on behalf of all
the folks in the United Kingdom and Eire te come to this World
Service Conference and speak to you.”

ADMISSIONS COMMITTEE REPORT
Jeanne W, (Nebr,) Chairman

“Hawaii wrote to ask ahout the procedure for seating a Dele-
gate at the WSC. Qur answer included a copy of the Guidelines
and we hope to see Hawaii represented at the Conference in 1975!

“Vermont and Alaska have decided to defer sending a Delegate
or a Representative.

“Our Committee suggested bringing the Guidelines for Admission
up te date, particularly in the numerical standard for splitting an
Area and adding a Delegate; at present, an Area with 200 or more
groups may send another Delegate to the WSC.

“After considerable discussion, we came to the following con-
clusions:

1. If more of the Delegate’s responsibilities could be shared by
the Alternate and the DRs, an additional Delegate could be un-
necessary, even for a greater number of groups;

2. The doubled expense must be taken into account, and

3. The fact that additional Delegates would decrease the par-
ticipation of all at the WS3C.

4, If adding a Delegate seems imperative, after thoughtful and
well-organized sharing of responsibility at the Assembly level, the
key number of groups would probably have to be increased to 300
or more.

“These considerations, although difficult to resolve, all point up
to the marvelous growth of our fellowship.

“We are most grateful to Holly and the Delegate members of
our Committee, Panel 13, our new Chairman, Irene K. (I1l. N.),
Helen 5. (Ont. 8.} and John C. (R. L} and our new Panel 14
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members, Dolores K. {(our new Secretary) (Wisc), Reba C.
{Okla.) and Doreen W. (No. Dak }”

REPORT OF OUTGOING REGIONAL TRUSTEE
Jewel 8.

“As I reach the end of my three-year term, I have seen much
growth in Al-Anon. To me, the most significant step was the finaliz.
ing of Guidelines for Trustees,

“When 1 first came, I was at a loss to know where my duties
began and ended. Since Regional Trustees were a new concept
in Al-Anon, some of us had the impression that we were still
linked to cur Areas and Regions, but we learned that our concern,
like that of all the Board members, is for Al-Anon world-wide.

“When Loretta became Chairman of the RT Committee, she was
asked to prepare guidelines and after much careful research and
study, she submitted a first draft to the Board, where each item
was carefully weighed and discussed, and some changes sug-
gested, After a great deal more study and work, Loretta’s final
version was umanimously approved and will certainly be a big
help to each of us whe joins the Board of Trustees.

“I would like to guote the defining paragraph: ‘The Regional
Trustee brings to the Board personal knowledge of his/her
Region, providing a view of that Region which is at once compre-
hensive and intimate. The RT does not represent a Region in the
sense that a Delegate represents an Area. His concern, like that
of the other Board members, is with the fellowship as a whole.'”

Jewel said she felt that the RT is at some disadvantage in hav-
ing to miss the meetings of the various committees hetween Board
meetings, but recognized that this is offset by the RT being kept
informed through minutes of the meetings of the Executive, Policy
and Conference Committee meetings.

She mentioned alse that as of now no RT has continued through
a second term, but locking on the bright side, she commented that
the advantages of this are the fresh viewpoint each new RT brings
to the deliberations and views of the Board of Trustees,

Jewel then closed by saying:

“This has been a rewarding experience for me. I shall miss the
meetings and the exchanges with all the fine office staff, as well as
the privilege of attending these Conferences. And I hope to see
vou all in Denver next year!™

Summary Report on the
PUBLIC INFORMATION WORKSHOFP

Anne H., (Penna.) correlated the ideas which came to light at
this Workshop and reported as follows:

How Do You Find and Encourage Members
To Do P1 Work?

“WSO0 should be informed of PI set-ups in the various Areas, so
they will know where the various PI projects initiated in New York
can be adequately taken care of,

“All use the varfous means available to get people to do the
jobs, e.g., Assemblies, District Meetings, Intergroups and Informa-
tion Services and lots of informal personal contacts.

“Public Information is handled very differently in rural areas
than in the urban centers. In rural areas it is frequently done on
an individual basis—not even at a group or Distriet level. An Al-
Anon will take it upon herself to make contact with local elergy
ot doctors, or perhaps an Al-Anon group will present a set of our
hard-cover hooks to the local library. Oceasionally ads are run in




local newspapers. Anonymity is of much greater concern to our
members in the rural areas.

“One Workshop section suggested that WSO might work up
a set of Guidelines for Rural PI work. It should be done by some-
one well acquainted with rural ways of doing things.

“All means available are used to report on PI projects, both
written and oral, at Assemblies, District Meetings, Conventions,
Workshops.

“Everyone stressed keeping complete files of work done and en-
couraging follow-up on contacts already made, to insure con-
tinuity when passing the job along to another member. Always
date every item, every clipping, report and every scrap of paper!
Valuable information can hecome meaningless because it isn't
dated. Also, keep files and records strictly Al-Anon—no AA, no
general alcoholism information—and do weed out the files from
time to time. Keep It Simple!

“To some extent we all are qualified 10 do PI work, hut some
WSO-initiated projects reguire special talents.

“Most all of us make some sort of effort to include Alateen in
our PI work.

How Do You Carry Through World-Wide PI Projects
Initiated at WSO?

“Many Areas have PI Coordinators and many Districts have PI
Chairmen. So do some Intergroups and Information Services,
Communication with the PI coordinater is important.

“All the Delegates have kept in touch with WSO, according to
the answers on the questionnaires. It appears that the Delegates
have not had too much success in carrving out the projects initiat-
ed at the WSO,

“All felt it would help if WSO would include a questionnaire in
their first mailing.

How Do You Prepare Groups to Handle the
Results of PI Projects?

“Many Areas have P1 Workshops at Assemblies or District Meet-
ings, and at Area Conventions, Seminars, Round-ups or cther gath-
erings., All have some sort of telephone contact arrangement.

“Awareness of Directory listings and how they are used is in-
creasing. I think all are conscious of this and will alert our groups
in November, when Directory cards are mailed, to the importance
of returning them promptly and to the fact that names and ad-
dresses in the Directory will be used by WSO for 12th Step refer-
rals.

“There seems to be an ample supply of volunteers for follow-up
in most Areas. The greatest difficulty seems to he encountered
in the rural parts of an Area.

“We all have some sort of arrangement in our groups to make
newcomers feel weleome and comfortable, including all of those
listed on the Questionnaire.”

After our usunal three o'clock break, we had the report of the
1975 INTERNATIONAL AA Convention Preparations: by Henri-
etta and Myrna:

“Once every five years,” Myrna said, “thousands of AAs, Al-
Anons and Alateens from all over the world come together in
one city in the United States or Canada. This awe-inspiring event,
AA’s International Convention, marks the anniversary of Alco-
holics Anonymouns. Al-Anon and Alateen are invited to take part
in this occasion.

“The next Convention henoring AA’s 40th Anniversary will be
held in Denver, Colorado, the Fourth of July week-end of 1975.

“Like the making of a movie spectacular, the making of a spec-
tacular Convention takes a lot of hard work. The activity that
takes place behind the scenes begins at least a year before.

“First a Committee is chosen at the WSO0. Henrietta, as chief
executive, chairs the Committee. As Henrietta’s assistant, I serve
as Secretary. The rest of the Committee are Staff Secretaries, Holly,
Timmy, Josie and Ann.

“Next a Host Committee is formed in Denver. As reported at the
1973 Conference, Dorothy E. is the lovely lady who consented to
serve as Chairman of the Host Committee, Dorothy made a visit
to the office in January to meet with the Convention Committee.
She has begun to assemble the Host Committee, officers and sub-
¢committee chairman. As their regular meetings are held, copies of
minutes, as well as other correspondence, are to be forwarded to
us,

“Preliminary steps were to find out how much space and what
facilities are available for us. Henrietta and I flew to Denver in
March and stayed at the Denver Hilton Hotel where Al-Anon
and Alateen activities will be held. The following day we made
the grand tour of this fine hotel and found to our delight that there
is ample space for our meetings and worksheps. A spacious sec-
tion off the lobby will serve for our registration purposes, literature
displays and information tables.

“Knowing now that we are not restricted in our planning, we can
safely promise a fuller, richer program than ever before. We want
it to be chock full of everything for everyone!

“While we were in Denver, Dorothy arranged for us to meet
members of the Al-Anon Host Committee. We brought with us
copies of the Guidelines used by the Miami Host Committee in
1970, revised and updated. These Guidelines cover Hospitality
Room, Alateen Hospitality, Literature Displays, Registration Desks,
Public Information, Volunteers and much more,

“Jack M., the Chairman of AA’s Host Committee invited Henri.
etta, Dorothy, Marge A. and me to his home on Tuesday, the
evening before our return to New York.

“Two members from the AA GSO Staff, Waneta and Kleina,
knowing we were planning to visit Denver, decided to fly out at
the same time, so they were present at the special meeting as
well. Many matters of importance and mutunal concern were dis-
cussed. We are agreed that we’ll work together toward one goal—
a spectacular Convention.

“From the moment of our arrival, until we left, Dorothy gener-
ously made herself available as chavfleur and guide. With Jack’s
cooperation, she also arranged a visit to Currigan Hall, the huge
Convention Center where all the AA meetings will be held. She
also drove us through many beautiful parts of Denver and the
Rockies, Marge A., who completed her term as Delegate in 1973,
and Shirley, our present Delegate, went with us on this trip,

“We'd be grateful for any idess yom may have for this Con-
vention; there’s & Suggestion Box in the Hospitality Room—please
use it!

“And de plan to join us in Denver and encourage everybody in
your Area te come, too.”

Then Henrietta spoke on this important subject:

“Thank you, Myrna. As Myrna said, the Al-Anon and Alateen
Convention Committee includes the Staff Secretaries, but we six are
not the only ones who will be deeply involved in developing the
program. All Trustees and WSO Standing Committee Chairmen
will also be working hard throughout the coming year, and at
the Convention itself. Al-Anon’s trusted servants do apply our
newly-adopted Declaration, ‘Let It Begin With Me.’ )

“Incidentally, we had originally (well over a year ago), had
the idea that this would be the theme of our participation in the
Convention.

*Since every step we take is subject to the approval of the AA
G380 Convention Committee, we approached them about using this
theme. AA found it so appealing, they may adopt it for the 1975
International. They may also have felt it would be confusing to
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have two different themes for the Convention. We'll have definite
ward on this soon.

“In additien, to cur WSO members, we must rely heavily on all
vou Delegates to recommend qualified, inspired. informed, vital,
knowledgeable, program-oriented speakers, with varied accomplish-
ments! We have placed some Questionnaire Forms on the table for
speakers planning to attend 1he Convention. Please take some with
you to use in recommending the people who will be going to Denver
and may be asked 10 participate on the programs.

“I notice that we made no provision on the form for one im-
portant qualification, a sense of humor. Please keep it in mind!

“Many of you have asked, ‘Is there anything I can do during
the Convention if I'd rather not speak at one of the meetings?’
There sure is! Both the W30 Convention Committee and our en-
thusiastic Denver Host Committee will need a group of volunteers
to help, We have prepared a letter with a form that can be filled
out by .anvone who wishes ‘to volunteer a few hours to help
make the Convention a greal success. Please take some of these
letters with you; they’re on the table, too. If you need more, just
ask. Both the Questionnaires and the Volunteers forms should be
mailed back to the WS(."”

* ¥ ¥ ¥ ¥

Information Services Study

Henrietta then introduced Erie E., Regional Trustee (Western
Region), who spoke about a special project on Information Ser-
vices assigned to him and the two other RTs, Jean A. and Jewel
5., and Myrna H., of the W30 staff. This committee is to find
out how to improve cooperation and communication between local
services and the Area World Service Committees and to determine
how local services could best fit into the Al-Anon structure,

“To launch this study,” Eric said, “a questionnaire was sent to
a number of Information Services, Intergroups and Delegates. The
responses Tevealed a great fack of understanding of World Ser-
vices. Most Information Services and Intergroups operate inde-
pendently of the Assembly Arca Structure. The reasons are var-
ious: many were formed carlier than the Area Assemblies; indi-
viduals involved often are reluctant to relinguish their authority;
the W80 Guidelines are mistakenly interpreted to encourage a
separate structure. Qur conclusions: the study should be eon.
tinued and our guidelines clarified in order to encourage a single
line serviee structure.”

Eric explained that the committee has already recommended
minor revisions in the guidelines for Immediate change, “We
also recommend that eopies of all correspondence regarding In-
formation Services/Intergroups, particularly those with problems,
be brought to the Delegates’ attention. We urge that the Delegates
encourage their DRs 1o improve understanding and cooperation
with the Information Services in their Districts.

“A few recently established Information Services are working
within the framework of the Area Structure. We're counting on
their soceess.

“To gain additional experience, an experimental pilot project
was initiated in Nassau and Suffolk Counties of New York. The
member groups of the Nassau/Suffolk Information Service agreed
to change their present structure to one proposed by our com-
mittee which brings them directly in line with that of World Ser-
vices.

“The transformation was not easy, The Districts, which had
never functioned in this way were now directly involved in order
to make the project workable. Many kinks still need to be ironed
cut. But Myrna tells me that participation has already improved
greatly during this brief period of re-organization.

“It must be stressed that in noe way is an attempt being made
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te abolish Infoermation Services or Intergroups. The idea is to give
hetter service locally in every way possible by insuring better co-
operation throughout our service arms. This will be accomplished
by having a strong single line structure starting at the Area
level, to the District, to the group and by including Infermation
Services/Intergroups in this line.”

There were a number of questions by the Delegates following
Eric’s explanation of what this special commitiee hopes to achieve.

Myrna briefly expanded on the pilot project in Nassau and Suf-
folk counties and how the transformation was made. She summed it
up by saying “You can’t change guidelines unless you have ex-
perience on which to base a change. S0 we're banking on the
experimental pilot project to provide us with the experience that
can be shared with our members world-wide.”

Decisions by
The World Service Conference

Motions were made, seconded and passed:
1o accept the World Service Office reports (1973) as print-
ed in the Delegates’ Brochure.
—to approve as submitted the 1973 Treasurer’s report and
the 1974 propesed budget.
-—to accept the 1973 Policy Committee report as submitted
in the Delegates’ Brochure.
—to accept the slate of the Board of Trustees as presented.
~-to accept the FORUM report as submitfed.
—to limit all contributions from individual members of Al- _
Anon and Alateen to WS(Q to $400 per year and a one-time
contribution from the immediate family in memory of a mem-
her be set at $400.
-—that the WSO may accept a one-time legacy from an Al-
Anon member in any amount up to $1,000.
-—that the "74 Conference accept the recommendation of the
Board of Trusiees that Lois be asthorized to write and pro-
duce her autobiography.
—that the Regional Trustee Experimental Plan be accepted
as revised and continued as an experimental plan for another
3 vyears.
—that the W50 be permitted to use the World Service Hand-
hook as currently printed and that the Conference appoint
a Handbook Commiitee to revise the Handbook to represent
the experience of the Areas.
—to accept the recommendation of the Board of Trustees not
to extend the 1975 Conference over the present length.

* * ¥ * *

We then heard the report of the Admissions Commitiee, after
which the entire Conference separated into five sections for the

WORKSHOP
Planning an Area Al-Anen Convention

Connie D. of Connecticut., chaired the Presentation and ex-
plained the topics to be discussed by the five panels: Planning,
Finances and Program.

The planning had to do with such questions as Fhat Sub-Com-
mittees Should be Formed; How Can INstricts Be Encouraged to




Take an Active Part? and Publicizing the Convention. The ques-
tions on Finances had to do with registration fees, keeping funds
separate from the Assembly treasury, whether a checking account
should bec opened and the use of the proceeds, if any. For exam-
ple, should a reserve fund be started for the following year's Con-
vention,

The Programming section dealt with the selection of a theme:
should the event be termed a Conference or a Convention; whether
speakers from the helping professions sheuld be invited to take part
on panels and how their expenses would be paid, And very im.
portant, the ways to involve Alateen in the Convention.

DELEGATES ONLY MEETING

The Thursday evening meeting, which only Delegates attend,

brought the following rccommendations to the Conference:

1. That information to be acted on by the Delegates be in their
hands no later than March 1 for reading and necessary co-
ordination prior to coming to W5C,

Response/Action: The materials will be sent as soon as
possible. Sume delays have been due to postal service
laxity..

2. That all Delegates receive a copy of the Board of Trustees
Bylaws, as soon as possible and continue to do so in the
future.

Response/Action: As the Bylaws are in process of exien-
sive revision, the decision will be taken under advisement.

3. That the changes in the Handbook be rescinded and any
proposed revisions in the future be brought before the World
Service Conference for approval.

Response/Action: This recommendation was rescinded and
it was agreed to continue to distribute the current printed

version, A special Handbook Committee was appointed to
work out changes. Delegate members of this Committee
are BElsie Q. (Calif. 8.), Connie McD. {Conn.), “T” 5.
(Kansas), Cathy C, (N.].), Charlotte M. (Ohio), Anne H.
{Penna.) It was further agreed that review of the Hand-
baok wauld be put on the Agenda for the 1975 WSC.
In addition to the above recommendations, the Delegates also
voted:
To thank the Conference Committee for their work in pre-
paring and carrying out this Confercnee.
To give Margarct Doorty their warmest love and appreci-
ation as she retires as Editor of THE FORUM.

SUNDAY MORNING; THE SPIRITUAL MEETING

Spcakers:
Penny R, Bev. D. Ted K.
(Chairman} {Maine) (Roard Chair-
man)

The meeting was a real spiritual experience for us all
Penny made a brief, moving statement in which she quoted
from Shelley: “the shadow of a starless night was thrown
over the world in which T lived alone . . .” ta vonvey her pre-
Al-Anon unhappiness, and from the Bible to illustrate her
understanding of Al-Anon znd her new life: “Set thy house
in order.”

Bev and Ted, too, compared the old life with the new in
beautifully chosen words and ideas.

It was a fitting close to a wonderful Conference; and a
wonderful message to take back home.

WHAT YOUR WORLD SERVICE OFFICE
DID DURING 1973

In April each year, a report is made to the entire fellowship, through its Delegates
to the World Service Conference. In this report, Henrietta, our General Secretary,
(known to outside business contacts as the Fxecutive Director) gives an overall ac-
count of the activities of the World Service Office.

(Al these activities and all decisions follow the guidance of our Twelve Tradi-

tions just as they are expected to do in every Al-Anon and Alatecn group, to

insure our unity and growth.)

These annual reports summarize those made each quarter to the Board of Trustees
of Al-Anon Family Group Headquarters, lnc. by the General Secretary, the Staff and
the Committee Chairmen.

Henrietta’s broad responsibilities include coordinating the work of the Standing
Committees and as Personnel Administrator, supervising the Al-Anon Staff Sec-
retaries. She consults with the Treasurer, Carter C., and George H., Trustee, in the
complex financial business of the fellowship and is responsible for preparation of

the annual budget.

{ Administrative decisions between quarterly meeting of the
Trustees are made by the Executive Commtittee which then
reports them to the Board.}

Henrietta also keeps in frequent touch with overseas and {oreign
language groups, many of whom nced guidance in setting up na-
tional and local service structures. As reported by her in her
talk hefore the Conference (Page 7) this has had dramatic re-
sults—a considerable number of personal visits from Al-Ancns in

foreign lands. This is a significant factor in cementing the fellow.
ship world-wide. Producing our literature in foreign languages is
an important part of this activity, and is growing month by
month, Qur hooks have been translated into French, German,
Spanish, Finnish and Portugnese, our booklets into still more,
and all this material is in wide circulation both here and abread.

Employment of business personnel in publications, shipping,
group records, FORUM subscriptions, bookkeeping and clerical
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work are the responsibility of Henny, who works closely with
Henrietta in all these areas.

At mid-year, Myrna, our Institutions Secretary, became Henri-
etta’s assistant, She has taken over such tasks as preparing final
copy for the printer, reading proof of material to be printed and
working with the Chairman of the Literature Committee as its
official secretary. She is also serving as Convention Secretary in
the complex preparations for Al-Anon/Alateen participation in
the International AA Convention at Denver in 1975,

The other four Staff Secretaries handle the work of individual
commitices—Timmy W. for Alateen, Holly L. for Cenference,
Josie C. for Public Information and Ann S. for Institutions. Holly,
Josie and Ann zlso reply to letters from specific geographical sec-
tions of the world assigned to each. All Secretaries attend weekly
Staff meetings where they and Henrietta consider current problems
and ways of improving procedures, The Secretaries also attend
Conference Committee meetings each month to help make plans
and set the agenda for the Conference.

The Business Staff

There are now 29 people who handle the business work of the
office. Their excellent cooperation with the Staff Secretaries and
Committee Chairmen and other volunteers made a smooth operation
of what has been the husiest year since Al-Anon began.

Bookkeeping

Three of our people handled routine bookkeeping tasks; Henny,
our effice Supervisor and hookkeeper, continued to administer the
employees Severance and Pension Funds, prepare the quarterly
financial statement and handle all disbhursements, excepting pay-
roll and tax returns which are now prepared by an outside com-
puter service.

The Shipping Department was moved to the 12th Floor which
we leased and remodeled earlier in the year. This left space in
our 8th Floor quarters for much-needed additional offices, This
tremendous job was accomplished without difficulty, a real test of

the eooperative Al-Anon spirit that pervades the entire operation
of the office.

AL-ANON LITERATURE RESULTS

Sales of our publications were nothing short of spectacular dur-
ing the past vear! One reason was the greater number of groups
that concentrate on Conference-Approved Literature; another, the
increasing interest in Al-Anon by professionals and the armed
services,

ONE DAY AT A TIME scld 62,347 copies, 16,169 more than

the year before.

LIVING WITH AN ALCOHOLIC increased 1,695 copies for a
total of 8,643.

AL-ANON FACES ALCOHOLISM increased 1,423 for a total of
6,095.

THE DILEMMA OF THE ALCOHOLIC MARRIAGE dropped
1,985, to a 1973 total of 8,094,

AL-ANON'S FAVORITE FORUM EDITORIALS sales totaled
4,162, or 1,087 more than the vear before.

ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS which
came off the press in November, had sold 5,294 copies by the
end of the year!

The Spanish version of LIVING WITH AN ALCOHOLIC sold
1,036 copies, which so depleted the stock that a new printing
will be needed.

Total Book Sales amounted to #316,000, an increase of more
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than $76,000. Sales of other literature increased 19%, from $254.-
000 to more than $303,000. This included the profit on the sales
of the French LWAA.

X O¥ * ® ¥

REPORT OF THE LITERATURE COMMITTEE
Louise M., Chairman

The following suggestions were gratefully received at the WSC
and followed by our committee:
» “Alecholism . . ., the Preblem Brought Up-to-Date” was
dropped.

* “Alcoholism the Family Disease” now lists the Twelve Steps
on the inside front cover.

New Literature
ALATEEN—HOPE FOR CHILDREN OF ALCOHOLICS

This long-awaited hard-cover book appeared near vear's-end
and is selling well.

« “Twelve Steps and Twelve Traditions for Alateen” hecame
available early this year.

» “How Can | Help My Children? Asks an Al.Anon Member”
appeared in the fall and is selling so well that a second print-
ing has been ordered.

* “Guidelines for Beginners Meetings,” mimeographed, was
added to the supplementary price list.

Current Work

Siill in the process of being written and edited :
* A booklet for the adult children of alcoholics
* A bhooklet of questions and answers derived from our literature
= A cartoon booklet for Alateen

+ An expanded Fourth Step inventory
Proposed (under consideration)

With more and more professionals becoming interested in Al-
Anon, and more and more members becoming professionals in the
field of alcoholism, there appears to be need for a piece of liter-
ature that will answer many questions and avoid confusion.

The new material would explore such issues as:

How does a professional qualify for membership in Al-Anon?
How should a professional act within the fellowship?

Should an Al-Anon member who becomes a professional break
his anonymity to his clients?

Is membership in Al-Anon sufficient training for professional
work?

The importance of placing principles above personalities,
Guarding against giving advice.

Aveiding endorsement of outside enterprises, and

Maintaining anonymity at the public level

Revisions

Minor revisions and editorial changes were made in the following
items before they were reprinted:

“This is Al-Anon”—"My Wife Drinks Too Much”—"Lois's
Story"—"“Purposes and Suggestions”—"Al-Anon’s World Service
Office”—“Al-Anon and Alateen Groups at Fork"—"CAL—dl-Anon
and Alateen”—“Alcokolism the Family Disease”—“Algteen Tra-
ditions”—"“Al-Anon’s Twelve Concepts of Service”—"World Service
Handbook” and LIVING WITH AN ALCOHOLIC.

New Members

Paul K., an Al-Anon member with considerable editorial ex-
perience, joined our commitiee, Myrna, as Secretary, is a valuable
asset to the Literature Commitiee,
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‘The FORUM. 255,183 copies were mailed; 20% more than in
1972, This was due to the increase in the number of free copies
sent, and in the number of paid subscriptions. Actunal sales in-
creased by $6.000, or 19%.

Subscriptions at year’s end:

1972 1973
12,061 13,986 1,925

Increase

FORUM REPORT
by Maxgaret D,

Working a schedule two to three months in advance makes time
get a bit mixed up. The minute I'd typed “by Margaret D., Editer”
of any issue, I had to begin working on the next month’s. Thus
Pve been alwavs deep in the future, so going back to make my
annual report has always come as sort of a jolt.

In 1973 we published a condensed history of Alateen, which was
well received. Many readers had had only the sketchiest idea of
Alateen and were glad to know more,

There was much diversity of opinion on the question of com-
mitting alcoholic spouses for treatment, also on whether or not to
join hands while saying the Lord's Prayer.

We're making a litile headway in getting members to include full
names and addresses in writing te the FORUM, Also we're pretty
well convinced our readers that the FORUM never, never uses
poetry. Far from a 100% success, but not a complete failure.

So much for the past. For the future, beginning July 1lst, 1974,
our talented Literature Chairman, Louise M, will succeed me as
Editor, and I am gloriously happy about that!

It is high time, 1 believe, for me to retire. T can't tell you what
a wrench it will be for me to give up The FORUM. It has heen
s0 much a part of me and my Iife for so long—like a child I've
raised and watched grow from a tiny infant to a sturdy adult.

But before I say good-bye—or adien or aloha might bhe better,
since I'll never leave Al-Anon entirely—I thank everyone in the
fellowship for the priceless opportunity I have had to read your
letters and to write to you. I've always said I wouldn’t have
traded places with anvone—not even with Lois!

This past year was a sad and difficult one and it has become
more and more wearing to do the job. So I'd like to retire before
somebody tells me I've slipped. My husband Jack always says,
when I'm practicing a talk on him, “Always end your speech
while they still want more,” I hope that’s what I'm doing now.

1 am stopping with a fairly light heart knowing the FORUM
will thrive with Louise as its editor. But ')} surely miss all of you.
For more than twenty years you've given me your generous snp-
port, encouragement, praise and love. I have the deepest gratitude
to God, and to Lois whe first sugpested that 1 edit the FORUM
{and AFFE as well; I love leaving a permanent record behind me)
——and to all Al-Anons and Alateens everywhere.

My love and thanks to you all, always.

GENERAL SECRETARY'S REPORT

Henrietta 8.

Group Services

More than 8,000 greups and Lone Members throughout the
world were served during the year. Each proposed group re-
ceived a welcoming letter with suggestions for procedures and
programs, a free packet of literature and a FORUM. After
registration, each also received the current World Service Direc-
tory, “Al-Anon and Alateen Groups at Work” and, to those with

Conference representation, a8 World Service Handbook, A Iree
copy of the first printed edition of the Handbook was sent to all
registrated groups in the U.S. and Canads. All English-speaking
groups and Loners received a free FORUM subscription, a Con-
ference Summary and a Directory. ALATEEN TALK went bi-
monthly to all Alateen groups and Loners; to the Spanish groups,
the mimeographed AIL ANON/ALATEEN EN ACCION each month.

The World Service Directory

The tremendous growth in numbers of groups made it neces-
sary to publish our Directory in two parts; one for the U.S. and
Canada, the other for overseas groups. The latter was distributed
at mid-year.

Unfortunately nearly haif the groups in the U.S. and Canada
neglected to return the data card which had been sent out the

.previous November. Many changes came in after the January dead-

Iine and so could not be included because the Directory had
gone to press, There were even longer delays in return of data
cards from overseas groups.

All groups are urged to provide us with this vital information
promptly so the Directory listings can be made as accurate and
up-to-date as possible.

Frequent changes in groups’ mailing addresses continue to be a
vexing problem. Often we are informed of a change in a mailing
address without a change in the group’s telephone contact. This
prevents correct referrals and leaves people out in the cold whe
desperately need Al-Anon.

It is therefore extremely important to notify the WSO im-
mediately of any change of address and contact. If a group uses
a Post Office mailing address, someone should be appointed to
see that the rent is paid on time.

Neglecting to keep the WSO informed means a staggering
financial waste as well. In addition to the original postage, we
have to pay 10¢ for each return plus another 10¢ to re-send it.
Added to this waste of funds, there is the cost of staff time and
handling. It is « serious obligation for every group to let us
krnow of changes that will need to be made in the next printing of
the Directory.

Mailing and Mimeographing

Postage and shipping expense increased to $48,870, or $8,100
more than in 1972, This was due to the re.mailings mentioned
above, to more orders, higher costs of packing materials and a
heavy increase in the number of letters mailed, 42,267 more than
in 1972, for a total of 148,85]1. Packages shipped increased by
23,614 for a totel of 74,517. Mimeographed sheets processed rose
to nearly half a million!

Ten group-wide mailings included the tri-annual appeal letters,
a letter about our film, LOIS'S STORY, announcements of new
literature (an index for AFFE, the new Alateen book, Alateen
Twelve and Twelve, and the booklet “How Can I Help My Chil-
dren?™) notice of a special discount on our three service manuals
and the Directory letter. These totaled about 70,000 of our 148,851
pieces of outgoing mail. There were over 4,000 items in PI mail-
ings., The balance was in letters to Delegates and other Area Com-
mittee members, guidance for overseas service centers and clerical
and business correspondence,

General Correspondence

A steady flow of answers to inquiries resulting from favorahle
publicity aecounted for many hundreds of individual letters.

By far the greatest number of inquiries from within our fellow-
ship could well have been handled at the local or Area level, or by
referring to our Traditions. Aill were answered by members of
the staff. Typical are these:
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Do our Traditions discourage holding open meetings?

Objections te taking of attendance

Would any problem ensue from handling Al-Anon literature
lists to AAs who are interested in introducing Al-Anon to their
wives?

Can a group be over-organized?

How do you keep alcoholics from attending our meetings?

Is it proper to ask a four-year member who cannot attend reg-
ularly to chair a meeting?

Can one belong to more than one group? Hold office in both?

Has an Intergroup the right to suggest that groups be established
for a while before informing the WS07?

Will the WSO provide identification badges designed as a but-
terfly ?

How do you prepare an Al-Anon/Alateen literature display for an
AA convention?

Why can’t an Al-Anon member, who is also in AA, be elected to
an Al-Anon office?

Should a member be asked to leave the group because she had
phoned another member’s home about delivering Avon prod-
ucts and told the active alcoholic she would give his wife the
cosmetics at an Al-Anon meeting that evening? (The aleoholic
hadn’t known his wife was in Al-Anon)

Complaints about members discussing who attended meetings
and what transpired, with their husbands, both in AA and not

Requests from ocutside agencies for our Directory
Professionals interested in starting Al-Anon and Alateen groups

A PI chairman asking the WSO to influence the local Inter-
group to purchase $300—8500 worth of literature for PI
projecls

Complaints about Schizophrenics Anonymous using onr literature
Misuse of group funds to buy gifts for individual members
Why is there “East Coast” and “West Coast” Al-Anon literature?

Should a couple whose daughter is in a mental hospital be al-
lowed to attend Al-Anon meetings?

Why doesn’t the WSO encourage the formation of groups for the
deaf?

A proup which had voted to invite professionals to occasional
meetings was “ordered” to dishand by the AA group with
which Al-Anon shared meeting facilities (but without paying
ite own way)

Questions on eligihility for membership

From a group in Ireland, why their G20 in London should look
to them for support

A request that WSO share a detailed list of ountside publications
on extraneous subjects (finances, sex, smoking, etc.,}) which
a memher had found helpful

Many complaints of gossip and domination of groups by indi-
vidual members, cansing disunity

A supgestion that the FORUM promote a mulii-vitamin ap-
proach o the treatment of alcoholism because it had helped
a member’s alcoholic husband when all else had failed

How can a group meeting in a hospital fulfill our 7th Tradition
on self-support?

A recommendation from a sponsor that Transactional Analysis
be made part of the Alateen program
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Objection to announcements of Serenity Retreats at Al-Anon
meetings

A group that explained its reason for not contributing to WSO
because all their funds were needed to support AA’s central
office and answering service, which also did Al-Anon work

“Many of these questions,” Henrietta commented, “could have
been resolved at the group level if the members knew and used
the Traditions. In other cases, the GR could have brought the prob-
lem to a District meeting or sought the help of the Area Delegate.”

FOREIGN LANGUAGE AL-ANON

French.

The French Literature Committee (FLC) in Montreal is the
WS0’s agent in the translation and production of the FORUM
and CAL. Tt services all French-speaking Al-Anon/Alateen groups
in the world. The Chairman, Alberte C. and the translator, Harriet
L. work on a monthly fee basis.

By means of careful planning, Alberte managed to arrange that
the functions of the FLC were carried on without interruption dur-
ing her hospitalization and convalescence early in the year, The
routine work of the Committee was in competent hands alse during
her month’s vacation in Europe in July, during which she had
fruitful meetings with members in Belgium and the two Inter-
groups in France.

(A detailed report of the FLC follows this section)

Belgium. During the two days Alberte spent in Brussels last sum-
mer, she conferred with Alice B., the chairman and Renee, secre-
tary of the Brabant Intergroup and four other Al-Anon members.

French Al-Anon there is completely suberdinate to AA, Before
forming an Al-Anon group, the consent of the AA group is asked.
The annual Convention is held jointly and a theme imposed upon
Al-Anon. Al-Anen would like o hold a study day apart from AA
but no one has had the courage to ask permission.

Alice has tried to overcome this situation, but explains that the
membership is too passive, not yet capable of asserting themselves
and assuming their full responsibilities. Alberte explained to Alice
that similar situations had been a problem in certain sections of
the 1.5, and Canada until recent years, This subordination to AA
was a hangover {rom the early days when many Al-Anon groups
were mere AA auxiliaries.

It was suggested that the FORUM ecarry an article about the
domination of Al-Anon gronps by local AAs and the topic was
covered in the November 1973 issue under the title: “Afiliate?
NO! Cooperate? YES!” When the French edition is available,
there will be something in print so that Alice can back up her
position.

The Brabant Intergroup’s keen interest in the film, LOIS'S
STORY, required production of another copy of the French adap-
tation, which was leased to them and shipped, in late November,
directly from Montreal to Brussels.

France. Alberte also met with members of the twe French Inter-
groups, Quai d'Orsay (Paria) and Yvelines (Versailles) between
whom rapport seemed to be lacking. She suggested a joint meeting
of the two Intergroups, an idea which met with little enthusiasm at
first. Subsequently she sent to the WSO correspondence received
from the d’Orsay Intergroup concerning difficulties of arranging
payment for literature through legal channels. Part of the problem
was that 2 male member had had himself recorded as President
of Al-Anon in France, without election by the groups. Members of
Les Yvelines cooperated with those of the Quai d’Orsay Intergroup
and formed a working committee to resolve the problem,




Marie-Odile, secretary of Les Yvelines, corresponds regularly in
English with the WS0. She explained the scheduling of a joint
mecting of the two Inlergroups and representatives of all the
French groups on December 12 at the Quai d’Orsay. The President
resigned and a new committee made up of a president, a secretary
and a treasurer was elected for a vne-vear term. The committee was
registered with the Prefecture of the Seine, and a newly-created
service, Brochures Al-Anon France, under the supervision of the
Genceral Service Commitiee, has been granted permission to Te-
print CAL.

This interim committee is to lay the foundation for a national
Al-Anon General Service body. An initial project is to take over
the bi-moenthly publication Le Chaine and a special committee is
exploring the possibility of publishing it monthly as an informative
bulletin to keep all members in France aware of Al-Anon’s de.
velopment and encourage participation in provincial groups.

Al-Aron took part in a popular TV program on December 4
resulting in more than 230 inquiries and a request for Al-Anon to
organize a special meeting in early January for medical and social
workers. The W50 forwarded material for the meeting and copies
of the mimeographed form letters we use in replying to prospec-
tive members, students and professionals.

(This report, covering just one foreign country, is included
in some detail {though not complete!} to give our Al-Anon
members an ideq of the kind of problems in which their
W80 is constantly involved. It gccounts in large megsure
for the extraordinary growth of Al-Anon overseas./

Report of the French Literature Committee

This report, by Alberte C. Chairman, was translated by Harriet
L., who was also responsible for the widely-acclaimed translation
of ONE DAY AT A TIME into French.

“Qur Committee has just taken an important step: for the first
time we have been invited to participate in the World Service
Conference. In serving ¥French groups all over the world, the
FLC is a part of the World Service Office.

“The publication of the French version of ODAT was our major
aeccomplishment of the year. Since its publication in October,
3,750 copies had been sold by year’s end. of which 300 went to
France and 100 to Belgium. In January, the revised second edition
of the French version of LIVING WITH AN ALCOHOLIC came
off the press, Thanks to our translator’s continuous hard work, we
will soan publish, for cur Alateen groups, ‘Youth and the dAlcokolic
Parent.

“The World Service Handbook has now been translated, includ-
ing the 1974 revision, and will be available In April. At present,
Harriet is working on “Adf-Anon’s Twelve Concepts of Service’ and
will soon be revising ‘dl-Aron and Alateen Groups ut Work’”

Alberte then went on to explain the difficulties of keeping up
with the translation of the FORUM. Tt has thus far been impossi-
ble, with their limited help, to keep pace with it issuc by issue.
Cay C., Panel 7 Delegate from Quebec, has been enlisted to speed
up this work. Alberte explained that, in order to be pp te date by
1975, two issues per month will have to be translated.

She is certain that Cay and her committee will meet this chal-
lenge.

The FLC serves 183 Al-Anon groups in Quebee, four in New
Brunswick, 10 in Ontario, two in the USA, 28 in Belgium, 25 in
France and seven in Switzerland. A Twelve-Step Correspondence
Service is availahle to vur 38 Lone members and a first contact
has been made with three persons elsewhere—in Brazil, Chile and
Martinique.

“We have almost doubled our hook sales for the year ($12,159.85
for 1972 compared to $24,058.62 for 1973.) ¥or January 1973 our

sales totaled $776.35; for the corresponding month of 1974 we
sold $2,290,16.

“Qur Assistant Clerical helper has prepared and mailed 1,163
parcels of literalure, 271 leiters to group secretaries, members and
individuals, 1,583 official communications to groups, 35 Al-Anon
and five Alateen free starter packages in addition to orders for
one, two and as many as ten books at a time. Although most of
our publications are now in printed form, 65,000 sheets of mimeo-
graphed material were also processed.

“We are deeply aware of our responsibility toward all the
French groups and will conlinue to serve them to the best of our
ability,”

Spanish

Argenting.  Farly in the year. Lilian C. secretary of the General
Service Office {GSQ)} in Buenos Aires wrote to Ilenrietta that an
Intergroup was being formed. This was welcome news, since it
relieves the GSO of planning the monthly joint meetings of the
local groups and allows more time to cope with the growing
problems of Al-Anon at the national level.

In June, when Lilian C. was in our office (see page 7), she
brought our mailing list of Argentine groups up to date. She told
Henrietta that Al-Anon now has legal status, recognition as a
non-profit organization. :

The list of Spanizh reprints of CAL, for which we granted per-
mission, is expanding gradually. They can now place much larger
print orders than the original 5,000, and will soon need a reprint of
the Spanish LIVING WITH AN ALCOHOLIC.

Much new interest in Al-Anon was created by a TV broadeast
in which a member took part. Though it was a personal invitation,
she sought the advice of the Buenos Aires Intergroup P.I1. Com-
mittec on her answers to questions to be asked during the inter-
view. It resulted in many new members and visits by social work-
ers and even by the Vice-President of the National Council on
Alecholism.

A new Information Center is being started in Rio Gellegos
{more than 2800 kilomecters from Buenos Aires) and an AA, re-
ferred by the CADA (Argentine Committee on Alecholism} came
to the GS0O to find out how to establish mobile Al-Anon groups
there because distances are so vast.

Colombia.—A former member of Bogota who now lives in London,
wrote that she volunteers regularly at the GSO of the United King-
dom. She started a new daytime group, and earlier in the year
visited a Spanish-speaking group in Amsterdam, The Netherlands.

Members in Bucamaranga asked for gnidance about domineering
members; also how to best participate in the June 1974 AA con-
vention. An Al-Anon Information Service has been formed and its
secretary writes to us frequently,

El Salvader. Good resulits were reporied froem special efforts in
Public Information. The General Services seni us copies of their
new reprints of “Alcoholism the Family Diserse” and “Purposes
and Suggestions.”

Mexico held its frst Trial Al-Anon Conference in Qaxtepec in
September: 23 members participated, including Delegates from
nine States and the Federal District. Susy K., secretary of the
GS0 in Mexico City, did a hurried translation of the Service
Handbook for usc at the Conference. To encourage representation,
Cloria, a member of the GS0O, spent a week before the Conference
m Yucatan. She found only threc of the 20 groups really active.
Her hard work with these groups resulted in Yucatan paying the
expenses of a Delegate and an Alternate to attend the Conference.

There is considerable confusion about Al-Anon and AA rela-
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tions in Yucatan. The secretary of a new group there asked the
AA group’s permission to form zn Al-Anon group; some AAs at-
tend Al-Anon meetings regularly.

The final acl at the Conference was to disband the Mexican
Al-Anon General Secrvice Committce and elect a seven-member
Board of Trustees, with Articles of Incorporation drawn up by a
lawyer. The Board applied for legal recognition as a non-profit
organization and a special permit to allow entry of Al-Anon lit-
erature duty-free. A copy of the Spanish “Why CAL?P” was given
to each Delegate, Alternate and GR to discourage the use of non-
CAL in Mexico. The trustees are now working toward accumulat-
ing a literature fund so they can start publishing.

The W50 received a photograph of the Conference members
which we had framed and hung in the office of Teresa, our
Spanish correspondent.

Other Spanish-Speaking Countries. Correspondence has bheen
very lively with many other Spanish-speaking groups around the
waorld. They are obviously growing in nambers and in program
quality. New Spanish groups are on the increase in the U.S., too.

Additional service material we provided this year included the
PI Workshop at the 1972 World Service Conference and a sample
letter for professionals,

Flemish

LIVING WITH AN ALCOHOLIC has been translated into
Flemish by an AA member and is now being edited by five Al
Anon members, The AA translator asked that his name appear
in the finished book, a request which was naturally denied be-
cause of our Tradition of anonymity. {No author or translator of
Al-Anon literature has ever been identified, a decision inherited
from AA itself)

During the year several more pieces of CAL in Flemish were
added to our foreign publications.

In December, Karel M. secretary of the ADB for Belgium and
The Netherlands, acknowledged receipt of the film, LOIS’S
STORY. From the time of its arrival in July, it had already been
widely distributed, with many more showings scheduled.

The Alm is fostering spiritual growth in our own fellowship and
creating greater understanding between AA and Al-Anon. As
Karel wrote: “This visual contact with the founders of Al-Anon,
the W50, employees and staff is very beneficial for our world-
wide union.” He also asked whether such informal get-togethers
as L.ois’s picnic were common in the U.S. In Belgium, he said,
the social get-togethers are more formal, such as a large supper
or a card-and-dance evening.

Finnish

Early in the year, we received 22 complimentary copies of
the heautiful Finnish edition of AL-ANON FACES ALCOHOL-
ISM from the Al-Anon Kustannus r. y. in Helsinki,

The translation of the revised version of DILEMMA was re.
viewed by our AA friend Mikko, and returned with his corrections
to Marjatta in Finland.

Twelve hundred AA, Al-Anon and Alateen members attended a
juint Convention the first week-end in November in Rithimaki, It
was most inspiring and a huge success.

We sent Marjatta complimentary copies of our new Alateen
book and the new pamphlet, “How Can I Help My Children?” for
translation.

German

The annual meeting of the working committee of the Zentrale
Kontaktstelle (the Service Center for Germany) was held in
Munich, with the Swiss groups represented. It was agreed to en-
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courage groups in Germany to subscribe to M+F, the Al-Anon
periodical published in Switzerland.

Our request for special prices on WSO orders for CAL printed
in Germanv, earlier refused, was reconsidered at the October meet-
ing of the working committee in Aschaffenburg; our orders are
to he billed at cost price. The Swiss General Service Committee
agreed to combine futurc literature needs so all German literature
can be produced in Germany.

New items included: “A Guide for the Family,” “Homeward
Bound” and “Sponsorship: What If's All About” Five thousand
copies of LIVING WITH AN ALCOHOLIC were published; ten
copies were sent free to the WS0. As soon as their funds have re-
covered, they will produce “Freedom from Despair,” “Why is Al-
Anon Anonymous?” and “What Do You Do About the Alcoholic's
Drinking?” Translations of “Lois’s Story” and “What's Next” were
reviewed and corrected by Alice B., and by Ursula P. of Salt
Lake City and returned to Germany with our permission te print,
A review of their translation of “Alcoholism the Family Disease”
has been undertaken by an Israeli-born member of a local group.
Some members in Germany are impatient over the length of time
it is taking to review the translation of QDAT. It is a tremendous
job and we are dependent on the volunteer services of Ursula
alone for completion of the work.

Al-Anon and AA have been closely interrelated in Germany, but
both are becoming aware that the two fellowships are separate.
Al-Anon is making every effort to become independent of AA, but
this will take time. Near vear’s end, Ursel, secretary of the Zen-
trale, sent the WSO a copy of her letter to the Committee mem-
bers, indicating how time-demanding and complex the secretary’s
work at the Zentrale Kontaktstelle has become. She submitted her
resignation as Sccretary but offered to stay en if an immediate
successor was not available, provided she could be relieved of
some responsibilities.

Swiss

In the spring, Jean B., secretary of the Swiss-German Al-Anon
General Service Committee, wrote for advice on accepting an in-
vitation to have three Al-Anons on an AA board. Several vears
earlier we had agreed that it would be useful to have one Al-
Anon serve, Jean wrote:

“Since then relations have improved tremendously so that we
are always informed of AA activities in radie, TV, public meet-
ings and other activities. Because AA is registered as a charity
and I am a board member, Al-Anon has Lenefited in the printing
of literature., As Swiss Al-Anon has now discontinued printing,
however, this is no longer important.”

We questioned the advisability of increasing the number of Al
Anon members on the AA board and suggested that having one
Al-Anen serve would maintain the cooperative situation.

The Swiss/German Al-Anon committee, formed in 1969 with
representatives from each group, was restructured in June to pro-
vide a more workable unit. Jean is remaining as Contact of the
reorganized committee which will also include the editor and sub-
scription chairman of M+¥F, a treasarer, and representatives from
four regions of the country, M+F, the Al-Anon monthly in Ger-
man, celebrated its 5th Anniversary in November with a “bumper
edition,” It has morc than 700 subscribers.

Japanese

Our lone member in Kodaira, Tcokyo, sent us copies of a bulle-
tin for families of inmates of an Alcohelic Rehabilitation Hospital,
in which she is using articles about Al-Anon. The mimeographed
talks transcribed from the Al-Anon sessions at the Miami In-




ternational AA convention in 1970 are providing her with ma-
terial.

Portuguese

Members in Sao Goncalo, Brazil, where Portuguese is spoken,
were sent the Spanish version of “Al-dAnon Information Services”
and subsequently formed and registered a local service.

In June, two busloads of AAs, Al-Anons and Alateens made a
two-day excursion to a town in Rio, where they put on a meeting
from which a new Al-Anon group was started. Later in the year,
the Grupo Fenix of the same city sent us an enthusiastic report of
their First Anniversary, attended by more than 200 AAs, Alateens,
as well as social workers, doctors and other “outsiders.” AAs and
Alateens helped serve refreshments; the latter also baby-sat with
younger children in another room. .

Ten Al-Anon groups took part in a First Al-Anon Workshop in
Sao Paulo planned by the General Service Committee, A second
workshop was held later in Minas Gerais.

Other Languages

The secretary of a group in Ceylon, Republic of Sri Lanka, re-
ported that the “Flame of AA and Al-Anon is still burning.” He
sent copies of their newsletter, a portion of which was in the na-
tional language, Sinkelese, since most of the natives do not know
English,

We have received requests for Hterature in Polish, Yugoslavian,
Ugandan and Italian.

A Swedish translation of sections of LIVING WITH AN ALCO-
HOLIC was done in Finland.

Various members from distant parts of our AlAnon world
{British Celumbia, Canada and England)} have volunteered to help
with Polish translations.

ENGLISH AL-ANON OVERSEAS

U.K. and Eire. Early in the year two copies of the revised Dis-
trict Representatives’ Handbook were sent to us to prepare for
discussing it with Helen M-S when she came for the 13th WSC.
The Handbock had been approved at the 4th UK. and Eire Con-
ference in October, but the Handbook Committee had some im-
provements to suggest for the final version to be adopted at the
end of three experimentsl years. (They wish to make the term
of their Representative to the WSC one year—or two at most. We
agreed this would be acceptable since the Conference Charter does
not stipulate a three-year term for oversess Representatives,)

Dorothy H., Chairman of the Handbook Committee, wrote that
their GSO had been asked, by Scuth Africa and some Australian
states, for help in developing Al-Anon structure. She sent them
samples of UK. material and suggested that they should, never-
theless, look to the WSO for puidance. “It was from there that
all our help came, with the result that our growth and develop-
ment progressed with as little difficulty as possible.”

At year’s end, copies of the Summary of the Fourth Conference
were mailed to the WS80. It was decided to extend next year’s
Conference to two days, providing suitable accommodations can
be found.

At the annual October meeting of the Al-Anon General Service
Board, a committee was appointed to investigate other premises
for the London office as its present location is inadequate for their
needs. The editor of “News & Views,” their monthly magazine,
asked that 3 W50 member do a special series of articles on the
Steps, Traditions and Concepts, for which Margaret D. volunteered.

Australia, Minutes of the Fourth Australian Conference held in
Perth, W.A. at Easter weekend indicated that much time and ef-
fort had bheen given by the various state sub-committees through-
out the year and by the Delegates at the Conference to understand-
ing the “Twelve Concepls of Service.” It would have seemed more
practical to begin by establishing a national Al-Anen structure be-
fore concentrating on this complex body of principles, since no
practical application is possible until there is such a structure. In
all other countries where an Al-Anon Conference has come into
being it was preceded by an Al-Anon General Service Committee,
forerunner of a Board of Trustees which usually functioned in a
centrally located Al-Anon office.

This year the Delegates are again reviewing the Concepts and
the Service Handbook with their sub-committees with a view to
the possibility of dividing their states into districts with elected
representatives.

Diane Z., secretary of New South Wales CSC, wrote that she and
the chairman were the Delegates to the Conference. They agreed
it would have been better to have Delegates who were not cartry-
ing the responsibilities of the Central Service Office. At mid-year
she wrote: “I am beginming to appreciate in practical terms the
advantages of an Australia Service Office. The Victorian Delegates
are more experienced and competent than I am and after another
year's work, we are looking forward to meeting them on their
home ground next Easter when the Conference will be held in
Melbourne. We think it should be held there permanently because
of its geographical situation instead of following the AA Con-
vention around the continent every vear.”

A number of Australian states questioned our decision to per-
mit NSW to reprint ODAT. We explained that the Executive Com.
mittee was influenced by demand vs. the difficulty of keeping a
supply on hand. Since it takes two to three months for shipments
to reach Australia, producing the book there would be a solution.
The favorable terms quoted by a local printer, and financing
through a bank loan made possible by Al-Anon members’ guaran-
teeing repayment, were also deciding factors. As soon as the book
is in print, NSW is to advise the other Australian states where
their orders can be placed. None of the profit on sales is to come
te the WSO. It will be held in a reserve fund by NSW for the
national Auastralian Al-Anon Conference,

Here are some highlights from letters, bulletins and minutes of
CSC meetings from all states:

* Request from South Australia for use of excerpts from CAL in
their monthly newsletter,

* A report in booklet form received from Fictoriz entitled
“Alcoholism the Family Disease,” of the Sixth Leonard Ball
QOration, chaired by Sir Charles Burns of the National So-
ciety of Alcohol and Drug Dependence, New Zealand. It
included most favorable comments on Al-Anon and Alateen.
Al-Anon was again invited to present a paper at the Sum-
mer School in January, 1974,

* Request from Festern Australia for suggestions on their draft
of guidelines for volunteers' office duties.

« Because of the need of a paid worker, Fictoria initiated “Op-
eration Gratitude” to raise funds. Members were invited to
register to receive monthly contribution envelopes.

New South Wales moved into larger offices and engaged a staff
worker. In response to our guestioning the wisdom of the NSW
Central Service Committee’s joining the Council of Social Services,
it was decided that they would withdraw from membership.

A letter from their Newsletter editor read: “We have our an-
nual meeting of Delegates next week with election of officers for
the coming year, The year 1972-73 has been so rewarding—great

27



progress with growth of unity, Enquiries for information now
come from many sonrces and we are trying to rally sufficient Al-
Anon power to meet the demands, Tt is all very promising and
stimualating,”

New Zealand. We had considerable correspondence with NZ
Al-Anon Serviee Center and the Auckland Service Center; the sim-
ilarity of names made it difficult to know which was the national
body.

After sending them copies of “Al-Anen Information Service”
and “Guide to Overseas General Service Strucinre,” the NZASC
wrote to all Delegates about a mname change and informed us
(just in time for listing in the World Directory} of their new
title: New Zealand Al-Anon General Services. Glad M., Secretary,
wrote that the National Conference in Augnst was to consider re-
modeling their structure according to the World Service Hand-
book. The Auckland Center has also changed its name: Auckland
Al-Anon Information Service.

A lengthy reply, on which Mary S. and Lois were consalted,
was sent to four N. 7. Delegates who had scught our views on a
problem of a “First Lady of Al-Anon” in NZ whose attitude and
recent actions completely disregarded our Traditions and Concepis,
Copies of the letters from the four Delegates and our reply were
sent to Glad M., as well as copies of our Bylaws and the “Guide
to Overseas General Service Structure”

Mavis, the Al-Anon Field Representative, sent us an ontline of
the talk she gives on visits to groups around the country. Both she
and Heather wrote that all were deeply moved at the viewing of
L0OIS’S STORY.

In the fall, we received a summary of the 1973 August Confer-
ence which reported as follows: It was decided to increase the
annual contribution to WSO from $100 to $150; the film had more
than paid for itself; there iz a need for better group support te
provide more adeguate Travel Funds for Delegates attending Con-
ferences; Delegates from Northernm and Central Areas were in-
creased to three cach; imitiation of GRs to meet periodically in
the various Areas; postponement of their General Service Charter
for further consideration.

Margaret McD., editor of the NZ annunal Al-Anon magazine,
sent us a copy of the 1972 issue with a request for an article from
someone at the WSO for the 1973 edition.

South Africa.  Many letters and a lengthy telephone call were
received early last year from Margaret S., secretary of the newly
formed Witwatersrand AIS in Johannesburg, concerning problems
they were having with Al-Anon General Service in Pretoria. It
came to light that the AGS had been functioning since 1963 on a
simple definition of their Aims and Objects, with no provision for
election of Trustees or rotation of responsibilities. Further cor-
respondence with Essie T., secrctary of the AGS, recommended
that thought be given to establishing a General Service Board for
South Africa Al-Anon. We sent copies of our corporate Bylaws
and the World Service Handbook to help them develop their own
Conference with Delegate representation and a Board of Trustees.

In reply to a cabled request in April, we advised Essie T. that
it was too late to admit a Representative from South Africa to the
13th World Service Conference. Because of the tight WSC agenda,
it would not have been possible to consider SA%s General Service
structure at that thme and postponement to a later date was sug-
gested. This would give more time to consider SA’s problems and
share the experience of other overseas countries in establishing
their national service structures.

Later, Margaret S. came 1o New York at her own expense and
spent most of the week of August 27th at the W30 with various
staff members who answered her many questions. Some of the
problems of AGS in Pretoria were touched on. Margaret planned
to report to AGS and the groups affiliated with AIS,
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Later the AGS secretary wrote about the expansion of their
Executive Committee and the chairman’s suggestion of starting
4 Provisional Provincial Committee which would be the forerunner
of provisional representation to their annwal Conference. This
propusal had beer unanimously approved at their 1973 Confer-
ence/Convention. The chairman hoped to visit all South African
provinces to encourage support for the idea.

Toward year’s end, Sue K., former secretary of AGS for many
years, requested three copies of the WS Handbook and reported
that much of the past year’s coniroversy re: their GSO had been
cleared up.

Trinidad, West Indies. Secrotary of the San Fernando group
wrote that their Al-Anon meetings differ from those in the U. S.
Members attend open AA meetings for the first half of the
evening, then the Al-Anons meet separately after the coffee break.
Though East Indians are in the majority in the AA group, many
are reluctant to have their wives attend.

REPORT OF THE ALATEEN COMMITTEE
Carole K., Chairman; Timmy W., Secretary

This report, gives a vivid picture of the tremendous growth, in
size and activily, of the Alateen part of our fellowship. All this
points up again the importance of having many more Al-Anens
ready and willing to act as sponsors for Alateen groups.

Two members of the Alateen Committee had to resign during the
year: John L. (Trenton, N. J.) due to a heavy school schedule
and Amy S. (Flashing, N. Y.} who had a baby girl in May. For-
tunately we found two excellent replacements: Martha E,, Ala-
teen Coordinator for N. J. and sponsor of the Ridgewood group,
and Rebin G. of the Fairlawn (NJ} Post Alateen Group.

Lu C.. (Utah) a Delegate member of the Committee resigned
and was replaced by Diane S., who as Alternate Delegate, will fill
out Lu’s term. Diane is a former Alateen sponsor, and Alateen
Coordinator for Utah.

Much time was spent throughout the year on the question of
Pretcen Groups. At its January meeting, the Board of Trustees
asked members of the WSO to present arguments for and against
registering and servicing these groups. The resulting material was
sent to the WSC Delegates so the matter could be discussed in
their Areas to provide them with material for discussion at the
WSC in April 1973,

All this entailed much correspondence and telephoning to get
the opintons of as wide a cross-section as possible.

Despite all this preparation, no decision could be reached at the
1973 Conference and a special committee was formed to study the

subject further. A questionnaire was prepared by the Committee

and sent to the Delegates in June, with a follow-up in September.
About fifty Arcas responded but much of the material was vol-
uminous and duplicated, so it took much time to coordinate it into
a report to the WSC in 1974. An article in the December issue of
Area Highlights reminded the Delegates to be prepared to vote for
one of the three alternatives at the Conference. (Details on page
8)

The three final installments of the Ilistory of Alateen were sent
to the groups with the February, April and August issues of ALA-
TEEN TALK.

We worked with Lovise, Chairman of the Literature Committee,
on the final editing of our new hard-cover book ALATEEN—
HOPE FOR CHILDREN OF ALCOHOLICS. All the in-town
members of our Committee read the manuscript and gave their
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suggestions. Final editing of our new booklet “Twelve Steps and
Twelve Traditions for Alateen” was also completed,

“Guidelines for Alastecen Coordinators” were mailed to each Co-
ordinator. Some excellent suggestions from the Coordinators
themselves were incorporated in it. They also received a paper en-
titled: “How Alateen Conferences Can Better Relate to the WSO
and Their Areas” | spelled oot a plan 1o draw Alateen Confer.
ences (which are springing up everywhere!) into the Al-Anon
structure through the Area Alateen Coordinators.

Alateen Conferences continue to flourish. Carole and Timmy at-
tended the following: Fourth BIG MAAC (Middle Atlantic) at
Frederick, Md.; Fourth METRO (N.Y. and N.J.) at Staten Island,
N. Y.; Fourth NEAC (New England) at Saratoga Springs, N. Y,
and the 12th ESAC (Fastern Seaboard) at Ailantic City, N. J.
Timmy also attended the Second Midwestern Alateen Comvention
at Itasca, Il It is very clear that our attendance at these Con-
ferences creates much good will and makes WSO come alive to
Alateens and their sponsors.

Other Alateen Conferences about which we have been informed:
Third SCAC (Southern CalHfornia) in April; Second Northern
California Alateen Conference; Fifth TAC (Texas) in April at
Brownwood, Texas; Second Interprovincial at North Baitleford,
Sask. in May; First EAR (Eastern Alateen Roundup) in July at
Camp Carolina Retreat: Ninth Southeastern Alateen Roundup in
Memphis, Tenn. in December. BIG MAAC became so big that it
was decided to split into MINI-MAC, (Maryland and Washing-
ton, . C.) NO-MAAC {North Mid-Atlantic} for Penna. and Del,;
MEAC (Mid-Eastern (Va., W. Va. and No. Car.)

There was a tremendous surge of interest in Alateen in New
South Wales {Australia) in 1973. The first Workshop was held in
June with 83 Alateens and Al-Anons participating. Theme: “For
Greater Unity and Crowth in NSW.” The Federal Minister of
Health ‘sent a telegram sayving that Alateen is one of the best re-
sources he knows of for young people. The first Alateen Camp
was held in December with 94 fulltime campers and several
others who came for two days. There were Workshops, recreation
activities, meetings and a combined spiritnal meeting on Sunday
morning. A beautiful week-end! Nine new Alateen groups have
started in NSW during the year.

The rapid growth in Spanish-speaking countries keeps our bi-
lingual secretary, Teresa, busy writing to groups in need of help.
She has translated the mimeographed sheet “Alateen Speakers
Suggestions” as well as the article, “Alateen, Junior Segment of
Al-Anon” from the August issue, 1971, of ALATEEN TALK. The
latter was for the newsletter which is sent to all Spanish-speaking
groups. It emphasizes that Alateen is a part of Al-Anon, not of
AA, and nrges Al-Anon members 1o sponsor Alateen groups, al-
though AAs may, in case of need, serve as co-sponsors.

A letter from Socorre, an Al-Anon member in Vera Cruz whe
sponsors an Alateen group, told of taking a busload of Alateens
to the Puebla AA Convention where they performed the Jarocha,
a traditional dance, in native costuine. The audience was enchant-
ed with the performance and with the Alateens’ attitude in gen-
eral. An Alatcen member, Laura, volunteers at the Comite de
Servicjos Generales Al-Anon in Mexico City and helps with trans-
lating. She is working for the unity of Alateen in Mexico,

Alateens are continuing te participate in Area Assemblies, par-
tieularly in West Texas and Florida, where they held their own
workshops. Timmy attended the Florida Spring Assembly with
more than 35 Alateens parlicipating in a special workshop with
lively discussions.

ALATEEN TALK was puoblished six times during 1973 and
groups buy a good many extra copies at 10¢ each. A free copy is
sent to each Alateen Coordinator, Information Service (Imter-
group) and Newsletter Editor. :

Tri-annual appeal letters were sent to all Alateen groups. Many
contribute to the WSO, some most generously. The Alateen Con.
ferences often send a handsome surplus to help continue our
world-wide Twelfth Step work.

Daring the year, 517 letters were written to new or proposed
Alateen groups, enclosing free packeis of material. This included
six Post-Alateen, 19 Spanish-speaking groups, three Institutional
and two Young Alateen groups. We also wrote 242 letters to in-
terested individuals, enclosmg literature, Many of these ¢ame
through a stery in the May issue of SEVENTEEN MAGAZINE.

Letters from outside agencies wanting to start Alateen groups
numbered 14, All were sent the special sheet, giving information
about Alateen’s relationship to Al-Anon and the necessity of hav-
ing Al-Anon sponsors. We included the name of a contact for the
nearest Al-Anon groups, and wrate them at the same time, asking
them to cooperate by sponsoring an Alateen group.

Of the 227 letters written to groups, some were “problem”
letters which required considerable consuliation with other staff
members; in some the Area Coordinator and/or the Delegate were
also involved. There were 17 letters to Delegates, 31 to Alateen
Commitiee members, 29 to Coordinators and 12 to Alateen Con-
ferences,

REPORT OF THE CONFERENCE COMMITTEE
Penny B., Chairman; Hentietta 8., Co-Chairman; Holly C., Secretary

Staff Secretaries Ann, Josie, Myma and Timmy also serve on
the Conference Committee.

One of the mosi exciting developments of the year was the pro-
duction of the “World Service Handbool” in printed form for the
first time. A free copy was sent to each Al-Anon and Alateen
group in the 1.5, and Canada and given to each Delegate at the
1973 WSC. We are most grateful for the many glowing comments
on the Handbook’s new printed format.

"The 1973 Conference Summary was mailed to each Engllqh
speaking group with the August FORUM. A small supply was sent
to the General Service Offices of foreign groups for distribution.

Delegates were given an opportunity to request additional copies
of the Summary for distribution in their Assembly Areas. Re-
quests for 10 to 25 copies totaled more than a thousand!

Our znnual work on the Conference Committee is divided thus:

January to March

We compile the WSC agenda and make final plans with the hotel
(arrange for meals, special Regional Trustee Luncheon, room
reservations, space for meetings and workshops), and work
closely with the Hospitality Commitiee Chairman, {badges,
brochures. special lists, etc.}. Penny prepares a Conference
budget which is reviewed at the January meeting of the Board
of Trustees.

April to June

Recommendations from the Conference are reviewed. All presenta-
tions and motions of the Conference are compiled for the Con-
ference Summary.

July to September

Plans started for the following vear's Conference: selecting a
theme, planning the agenda and choosing subjects for panels
and workshops. Suggestions of the Agenda Committee, which
meets during the Conference in April, have been most helpful.

October (o December

Lists of the incoming panel are compiled and a letter of welcome is
sent to each newly-elected Delegate. The Area World Service
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Committee is asked to list all its DRs and officers on a form
which we provide. These forms are referred to frequently by our
secretaries when they write to the elected Area Coordinators.
When a Ceordinator is unable to complete a full term, we make
the necessary changes on the master Hst.

A qguarterly report—AREA HIGHLIGHTS—is mailed in trip-
licate to the Delegates in March, June, September and December,
Extra copies are for distribution by the Delegate to members of
the Area WS Committee. If the Area has a newsletter, one copy
is also mailed to its editor who may use material from AREA
HIGHLIGHTS for the information of GRs and the groups.

Mailings to Delegates. Information on new and active groups
and copies of contribution slips, are mailed with the FORUM each
month to be shared with the DRs. A copy of the annual Directory
letter mailed to each group is sent also to each Delegate to share
with the Area W3 Committee.

Copies of the tri-annual appeal letter are sent in March, July

and November. Many Area newsletters reprinted the appeals 1o
reach the widest possible audience.
PANEL 14 DELEGATES. As soon as the names of newly elected
Delegates were received at the W80, each was assigned a second-
vear Delegate 10 act as his/her Conference sponsor, Many lovely
letters were received telling us how helpful this plan has been to
the incoming panel.

Your Conference Secreiary, Holly (., thanks each and every
Delegate for their prompt responmses to our letters, It has helped
us to maintain up-to-date lists of the Area World Service Commit-
tees and provide better service over-all,

INSTITUTIONAL COMMITTEE REPORT
Jo K., Chairman; Ann §., Secretary

During the past year, Delegates, Institutional Chairmen, Co-
ordinators, Al-Anon members throughout the world did a great
job of carrying the message of hope to families of alecholies in
institutions.

Alateen groups in institutions showed & substantial increase. We
received an abundance of valuable material on meetings, formats,
programming and public information. All this reflects the deep
interest and dedication of our membership. .

Mid-year, Ann S. became the new Staff Secretary of cur Com-
mittee.

Institutional Groups. New groups were established in Fontana,
Hollywood, Long Beach, Taconia, (Cal) Hartferd, {Conn.) Al
amonte Springs, (Fla.) Atlanta (Ga.) Chicago, Jolier (IlL}
Louisville (KY.) New Orleans, (La.) Togus (Me.}) Baltimore,
Cumberland (Md.) Saginaw, {Mich.} Crookston, Jorden, Minne-
apolis, (Minn.} St. Louis {2}, Alateen (1}, (Mo.} Albany, East
Meadow, {N. Y.) Berkeley Heights, Jamesburg, {Alateen), Marl-
boro, Summit (N. J.) Greensville, Rocky Mountain {Alateen) (No.
Car.) Cleveland, (0.) Malverne, Pittsburgh, (Pa.}) Lyachburg,
{Va.) Milwankee, {Spanish-speaking) Wausau, (Wisc.) Brandoen,
Manitoba (Canada}

Institutional Highlights. Four issues were published in 1973. We
are grateful to the many members who sent material. Institutional
Coordinators, and Information Services (Intergroups) have been
added to our mailing list. Several Newsletter editors used excerpts
from it.

Annual Letter. In July the AA GSO again helped by addressing
the envelopes for the 1880 Jetters sent to AA Institutional Groups
offering Al-Anon’s help to relatives and friends. Our letter resulted
in many referrals from groups in all parts of the world.
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Institutional Correspondence. Requests for information and Lt.
erature came from many professionals in this field. One result was
the placing of literature in several V. A. Hospital libraries. To
those professionals who wanted to establish Al-Anen groups, we
explained that such groups are always started by the membership.
We also informed the Délegates and/or Institutional Coordinators
of these inguiries and suggested they make contact with the in-
quirers.

REPORT OF THE
PUBLIC INFORMATION COMMITTEE

Hank G., Chairman; Josie G, Secretary

The Committee continued to meet at regular- intervals through-
out the year. Many projects were initiated and developed.

Public Service Spot Announcements. Production of TV spots
started early in 1973 and were completed in time to be intro-
duced at the WSC in April. They were favorsbly received and
have been selling well. Complete sets of eight spots were more in
demand than the two sets of four spots, sc the latter were not re-
ordered.

We are alse encouraging their use wherever a l6-mm. sound
prajector is available and films about alcoholism are being shown,
{PTA meetings, industry, health fairs etc.) A local telephone or
P, O. box number can he announced at the end of the showing.

Industry. Qur introductory packet for industry, “Al-dnon, a Re-
source for Labor and Management,” was developed and is being
used to launch our Labor-Management program.

The National Council on Alcoholism published an editorial,
“dlcoholism, ¢ Family Disease,” by Don Sandin, in the March-
April 1973 issue of their Labor.Management Alcoholism News-
letter, The editorial describes how Mr. Sandin’s frm, Merril],
Lynch, is using Al-Anon in their alcoholism recovery program.
NCA gave us permission to reprint and it is now part of our
Labor-Management packet.

Western Electric and IBM are working with us to explore ways
to use Al-Anon more effectively.

Qur Introductory Packet for Industry is still in the formative
stage, Changes will be made as we work more closely with various
employee and military personnel programs. Meanwhile the ma.
terial can be ordered directly from the WSO at 35¢ per packet.

“Pl Guidelines for Labor-Management Projects” were devel-
oped for ¢ur members and are availzble frem the WSO at 15¢
each. We are hoping to coordinate our efforts with members-in-the-
field when working together on national or international projects.

Participation at Annugl Meetings.

The American Personnel and Guidance Association, Tis national
convention, held in San Diego, Calif., was attended by over 7000,
Aura C. (Panel 10 WSC Delegate) was our official representative.

The National Council on Alccholism held its annual meeting at the
Shoreham Hotel, Washington, D. C. The local Al-Anon groups
planned their annual open meeting to coincide with this event,
The Reverend J. L. Kellermann was the main speaker. The open
Al-Anen meeting was announced in the NCA program, the first
time an Al-Anon event had been included. Margaret R., {Panel
11 WSC Delegate, Va.) was our official representative. We are to
present a Workshop at their 1974 meeting.

National Conference on Socigl Welfare held its 100th annual
Forum at the Atlantic City Conventien Hall in N.J. We were of-
ficially represented by Ruth X. of the N.J. Intergroup.




National Institute on Alcokol Abuse and Alcoholism (NIAAA, of
the Department of Health, Education & Welfare) held its Third
Annuzl Alcoholism Conference at the Shoreham Hotel, Washing-
ton, D.C. Margarer R. {Va.) again was our official representative.

The American Medical Association. We participated for the firat
time at their annval meeting and exhibit held at the Coliseum in
New York, A very important breakthrough for Al-Anon! We were
officially represented by Nancy K. (New York 5.) Panel 12 Del-
egate to the WSC,

The National Medical Association. We took part in their ex-
hibit at the 78th Annual Convention and Scientific Assembly held
at the Americana Hotel in New York City. Nancy R. again was
our official representative,

Alcohol & Drug Problems Association of North America. Iis
24th Annual Meeting was held at the Radisson South, Blooming-
ton, Minn. We participated in their program for the first time, and,
at their request presented two mini-Woerkshops, 1) “Al-Anon, Its
Relationship to Labor end Management” with William B. Cowan,
Western Electric; Lewis F. Presnall, Kemper Insurance; William
Dunkin, Ass’t. Director Labor-Management Division of NCA and
Charles Johnson, Associate Director of Labor Services, NCA, 2)
“Al-Anon, Its Relationship to Community Services” with Reverend
J. L. Kellermann, his associate James F. Emmert, John C. Flanery,
Director NCA, 51. Louis, Mo. and our Minnesota Delegate, Lucille
C.: Hank G., Chairman of the P I Commiitee, was moderator.

Qur professional display was sent to all these exhibits and was
seen by thousands of people. This resulied in many requests for
additional information.

Muagazine Articles appeared in SEVENTEEN Magazine, “My
Father Was an Alcoholic” PARENTS Magazine, “dre We Over-
looking Our No. I Drug Problem?” Qur P, O. Box 182 was listed
at the end of both articles. An article “Problem Drinker at
Home?” by Barry Leach, PhD, appeared in the Claretian Publi-
cations. These are but a few of the many articles and stories that
have appeared during the year.

The Dick Cavett Show released a two.part program on alcohol-
ism in April, Many TV stations announced local Al-Anon tele-
phone numbers. In the national broadcasts, our P. 0. box num-
ber was flashed on the screen at the end of the second program
along with addresses of NCA, AA and NIAAA,

VOLUNTEER COMMITTEE REPORT
Evelyn €., Chainnan

As I do at each Conference, I give my heartfelt thanks for the
great work dome by our little army of local volunteers. Although
it is getting harder to find members to do the every day chores
we need help with, to lighten the load of our heavily-burdened
staff, a few do come regularly the whole year through. A listing of
their achievements will give you an idea of what real dedication
can accomplish:

Preparing the FORUM for mailing, (23,000 copies per

month) ; stapling for different types of distribution; stuffing

into envelopes,

Helping to sort thousands of letters received as a result of
articles in newspapers all over the world, and coding them
with the nearest group to which each inquirer was referred.
Stuffing the group-wide mailings, such as Appeal and Direc-
tory letters, and many other things!

Another group that Al-Anen couldn't live without—our Volun-
teer Chairmen and their committees who concentrate all year long
on special segments of Al-Anon—FORUM Editorial, ‘Alateen, Con-
ference, Investment Advisory, Literature, Policy, Institutional, and
Public Information.

I must not overfook a special thanks to those nice people who
staff the Hospitality Room at our Conference at all hours, ready to
welcome even the first early-bird Delegate!

I've saved this thanks for last: to all of you wonderful volun-
teers—our Delegates—who, over and above your once-a-year ap-
pearance at the Conference, labor ceaselessly to bring all Al-Anon
closer together. Thank you sll from the bottom of my heart.
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