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SiCONL #L-aNON WOHLD S5.iVICH CONFERANCE

Wi YOHK aPRIL 1962

Session 1

This Second World Service Conference was an inspiring occasion. Twenty-four states
and provinces across the continent sent Delegates who met with the Headquarters Board of
Directors and the Advisory Board's 1961 Chairman of Committees.

Sue, the Conference Chairman, opened the first, as she did all five sessions, with
a unison recitation of the Serenity Prayer. After a welcome by Sue, Bill W., co-founder
of A.A,, in a moving talk said, among other things, that he considers Al~Anon about the
best thing that has happened since A.A. began, and that the Conference is "an insurance
policy against Al-Anon's future heart failure at its very center of world function.®

When Sue called the roll the 22 Delegates present were from Alberta, Arizona, the
Atlantic Provinces, British Columbila, California, Coleorade, Florida, Iliinois,
Massachusetts, iichigan, Minnescta, New Jersey, North Carolina, Ohio, Oklahoma, Ontario,
Oregon, Pennsylvania, Texas, Virginia, Weshington and Wisconsin., Kansas and New York
sent alternates, since their Delegates were unable to be present, Representatives with
voice but not voie were sent by Kentucky, Webraska, osouth Dakota and Quebec.

After a short welcome by Lois, Bill's wife, sue introduced the new Chelirman of the
Beard of Dircetors, Eleanor, who in turn introduced the various Huadquartcrs members who
made ruports hlghllghts of which follow:

anne B., 1961 Chairman of the Jeard of Dircctors, gave a short account of Headquar-
tors carly struggles and its growth this past ycar, largely duc to the Confurcncb, then
told of the help Al-inon had buen te heor after the loss of her husband & year ago.

Henrictta, Huadguarters Sceretary, cstimatcd that over 500 new groups had rcgistcrod
during the ycar, and although a considerable number of older groups had disbanded, that
the total at the ond of 1961 was ncarly 2, OOO There were 45,000 FORUMS sent out, about
3,500 books sold and 20,000 lctters nallud a troemendous growbh in the 10 years Headquar-
ters has beon operating.

The head of the Publications Department, Evelyn, told of its work of packaging and

mailing literature, books and FORUMS, of ordering supplics, mimcographing and inventory- .

taking. She stressed the nced for the group name and mailing addross on order blanks to
be filled completcly and clearly.

Ruth, Chairman of the Litcrature Committce, hoped that this year's three new pam-
phlets; PAlcoholism, the Family Diseasc!, "The Twelve Stups and Traditions'!, and '"The
Stag Line!, would fill al-inon's special neueds, among the revisions made was that of
our bock for its sceond printing. '

The new Chairmen of the Public Relations Committce, Trudy, explained hor work as
informing the public and welfarc agencies so that thoy, like the song, are 'gotting to
know us®". Her Committcee have just completed o most efficient "Faet File® and Publice
Information Kit for the usc of local groups.

smn N., Chairman of the Public Education Committcc, reported how thrilled she was
that over half of the 433 inquiries to which she responded wure from studoents, tho others
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being from doctors, lawyers, ministers, social workers, ete,

The alateen correspondence during 1961 wes hondled by Holly, a Staff menber, who
sald that of the total 154 groups, 94 new ones registered, but 35 older ones disbanded.

Vi, Cheirmen of the Volunteers Commitiee, reported that because, from her own exper-
ience she knew of how much mutual benefit working at Headquarters could be, she had lit-
tle trouble allotting time among the 20 volunteers who work there when necded.

wnne B., now &s Chairman of the Institutions Committee, told how rowarding she found
ner corregspondence with the families of aleoholics in prisons and other institutions and
in helping them to understand about alcoholism and what they can do te help.

The purpose of the Policy Committce was then described by Lois, its Chairman, as the
aiding of groups and Headguarters, when ruguested, in interpreting the Traditions into
everyday use and in passing on to the groups and Headguarters any policies decided upon
by the Conference.

Margaret, our Editor of the FORUM, thanked the Delsgates for urging their members
to send in material, but begged them to incroase thelr cfforts, saying "you don't have
to be Shakespeare to writc for the Forum!.

The Ghairman of the Budget Commitltee, Sue, reported that Hecadquarters financial
position is better than last year, but that still only 60% of the groups contributed.
She suggestod that, with the need for larger guarters and additional pcrsonnel, we try
to raise this to 80%

In the Conference Secretary's reoport, Helly statoed how encouraging have been the
results of the First World Scrvice Conference in every arca and in every way, but that
there willl be 2 financial doficit again this year,

~fter the Headquarters roports were all approved, Suc asked the 12 First Pancl
Delegates to recount their areas! experiences after the First World Survice Conference,
interesting items from which follow:

Illinois notod not only an incrsasc in the number of groups, but also in unity and
in aa acceptance of nl-nnon. The arce held 6 .ssemblics during the year and formed two
Intergroup Councils.

Minnesota was thrilled that meny ... groups asked her to give her World Service Con-
ference report at thelr meetings. She quoted the phrase: "When fear knockoed on the
door, faith answered, and theru was no one there',

California told how shc puts World Scervice on o personal basis and that the Confor-
ence is uniting this long state.

British Columbia likened ..l-.non to 2 big tree, Headquarters being the roots and
trunk, the groups and members its branches and leaves, and World Scrvice its fruit., The
roots are fertilized by dedication and devetion, but also by the material substance -
money.

Michigan's Delegate - announced a gain of 18 groups. .lthough the stote could hold
but one .ssembly because of the resignation of last year's Delegate wheén she moved tdra.
distant part of the state but they plan te do more this coming year.

New York!s report, given by 2 substitute, since both the Delegate and nlternate
were 1ll, the former because of the unexpected early arrival of twins the night before,
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told of the growing interest of upstate areas in the World Service Conference.

Ontario's long treks under difficult conditions to visit distant groups, in one
instance a thousand-mile round trip, was mest impressive., The account ended with,
"Wle close our hands to pray. Let us open them for service."

The Kansas Alternate Jelegate told that the state is trying to assemblc a Directory
listing all their groups in order to see that new ones rcgister at Headquarters and that
they learn of World Service. ‘

The Texas Dulegate's husband drove her several thousand miles to visit groups, Ll
of which have GR's. GShe distributcd many copies of Bill's talk at the first World Ser-
vice Confercnce whlch she had mimgographed.

Florida noted that more secerctarics are reading the mail from Headquarters to their
groups sincc she has boen urging this. Discussion mectings held alturnate woecks by AAd's
and Al-Anons have aided mutual understanding.

Ohio held three Assemblics and recounted how World Scrvice had brought unity to
srme groups that hadn't spokcen to cach othor in years. Cleveland-Akron being the birth-
place of A4, the old-timor complex of keeping AL as it was has made it difficult for
il-inon to be accoptoed., But tho unity betwoecn 4 and Al-jnon is growing.

Pennsylvania used his Committeemen to explain the need for the World Service Con-
ference and for the support of Headquarters. He found that after continued hammering,
the latter's importance is beginning to be recognized.

After Sue had appointed emergency Committees to speed up the conclusion of any sub-
ject on tomorrow’s agenda that might become stalled in over-long discussion, the session
was adjourned, as were all the following sessions, by a unison recitation ¢f the Lord’'s
Prayer.

Segsion II

At the opening of the sscond session, Sue urged everyone to ask questions freely,
so that all sides of every topic could be well understood and no one would go home with
gquestions unanswered.

DATE OF THE 1963 CONFERENCE
The first item on the business agenda was. the date of the 1963 Conference, Al-
though Minnesota and Massachusetts felt it would be moru convenient for Headquarieors at
another time, Henrietta and Suc sald that wasn't important, sincc the fecling of many of
the othor Delegates was that holding it at the same time as a4 wonld further Ad under~
standing of Al-inon., Thereforc: '

A MOTION was made to keep our Confeorence at the same time as the Al Conference i
the spring,

When a MOTION was carried unanimously that Sue continue as Confercrice Chalrman,
she modestly replied what an honor sho felt it to bo.

OBSERVERS WD ..LTERN.TES IN 1963
On the subject of having Observers in 1963, a varicty of opinions were cxpressed.
Illinois fclt the more people who carry the Confurence méssage back to their areas the
better. Now Jerscy agreed, but thought a limit should be set so the sessions wurc not
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Heluttered up", Ohic remarked that too many Obscrvers coming and going wore confusing.
Holly, considering the practical aspects of cost and sizo of hall, said YWe could need
Madison Square Garden". Henrietta noted that .ui's do not permit non-aicohelics at their
Conference and that thesec arc business meotings, North Carclina, Floride and Texas told
of numbers of other people who would like to come next year.

However, a MOTION was made to limit the obscrvers to mates of i Delegates and to
have represontatives from non-Panel states,

The discussion continucd in likc vein on the subject of including .lternates at the
Conforence. Minnesota felt nlternates would be more uscful to the Delegate with knowli-
edge gained hoere and suggusted that it bo optienal whethoer the state or the wlbiernate
pay the nlternate's cxpenses. Hoadguarters membors reitorated the practical factors,
Henrietta remarking that it would be unfair if the Jersey ..ltcemmete could perhaps pay
her own way because of the short distance but British Columbia could not. Suce thought
Yihe pattern would be too patechyh.

When Lois, reminding us that the Conference is essentially a business megting, sug-
gested that what we needed was a convention to which everyone could come, Sue announced-
that we will have such an opportunity at the AA International Convention in 1965.

» MOTION was made not to include nltcrnates in 1965,

HOW 7O SELECT .ND FINJLNCE PANEL ITT

On this question Illinois suggestod the Confercnce Fund be merged with the Generol
Headguarters contributions so that larger spring and fall contributions to Headgquarters
would take the place of thrue., Californic and Massachusetts fclt that the next Confer-
ence should boe open to all states, and South Daketa suggested thot even ¢ small state
might be able te join tho Confirence if it had a Delegate.

However, Texas and Ontorio urged woe stick to the original plan, Ontario suggcsting
that & small state might cut down on Headguarters contributions in order to send & Dele-
gate. Following Ponnsylvanial!s recormendation that the discussion be limited to the
s¢lection of Pancl ITIT before geing into financing:

o MOTICHN was made to scleet Pancl IIT as we did Pancis I and II.

ifter Holly had broached the question of whether stotes outsidce the guadrant should
be asked to join the Panel if those within were not able to finance o Delegato:

o MOTION wos made to leave this matter up to the Headquarters Conference Committee,

- In discussing the finencing of Pancl III it was discovered that some airplane fares
had gone up after Suc had cstimated the amount so that z few Delegates did not receive
¢nough to cover thelr fares, also that in severcl cascs there was oxtra bus or train
fare to the air terminel, so: : '

o MOTION was mede thoat Headguortors reimburse the Delcegates for these diffcrences.

snd another MOTION was made that the oxact cqualized amount nccessary for the
Delegates! expeonscs bo loft to the Headgquarters Conference Cormittec.

CONFpRENCE . FPS.LL TO THE GROUFS
On the subject of the Confoerence appeal teo the groups, Illinois agein suggusted only
two but larger contributions to. Headquartcers ammually instead of threc., Ponnsylvania
thought we should wait until the Conference became permencnt to change it. Lois said
that when s odopted o two-appeal plan the contributions ot first dropped off, but that
in the end it caused se¢ much less confusion that it was better.
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A MOTION was made to send again this year an appeal to all groups for the General
Conference Fund.

Califernia and Texas, the two largest states, felt they were not yet ready to have
two Delegates from a state, so:

4 MOTION was made that each state, regardless of size, have only one Delegate at
present.

Next, Sue brought up the subject of whether all the Advisory Board, or just the
Chairmen of Committees as is being done this year, should have a vote in 1963. aAlthough
a few states felt a larger proportion of states outside of the Headquarters center in
New York could give the group conscience greater scope, Untaric peinted out that the
group conscience must be well informed in corder to find the best answers and that the
Advisory Board and the Headguarters Staff had much of the information, Anyway, in 1963
there would be 36 Delegates and only 25-27 Advisory Board members.

A MOTION was made that all members of the Advisory Board vete in.1963.

WAYS AND MuaNS OF aScURING AN ADEQUATE INCOME POR HEADWUAKTERS AND
HOW NON-CONTHIBUTING GHROUPS CaN Bl BETTHR INFORMED

When the guestion of ways and means of assuring an adequate income for Headmuariers
was brought up, a number of the Delegates reported how each had portrayed the Headquarters
picture to their groups: “Headguarters is world-wide 12th Stepping'; “Headquarters needs
20 volunteers te carry on their work, What would you do if it were transferred here?';

I tell of the numbers of letters, Forum and literature orders mailed!; "Harrict wanted
the French groups in Quecbec to have Al-Anen so badly that she staycd up nights translat-
ing the Forum and pamphlets!; "Your gratitude will help somebody c¢lse find Al-Anon';
#Fifteen cents dropped in a box at two-thirds of the meetings will add up to over $4.00
a year, "

On the latter half of the topic, the Delegates felt they could help to inform the
non-contributing groups in thuir arcas if they knew which they were and Paul suggested
they do this by inference, Heoadguariers listing only contributing groups. Sus warned
that if Headguarters sent this information once a yuar upon the Delegates'! regquest, it
should be kept confidential.

Before thoe question was settled, it was lunch time and the scssion adjourned.

oession 111
At the opening of the third scssion:

A MOTION was passcd that Headgquartors send the Delegates a confidential_list of con-
tributing groups annually scon after the yoar's end.

COnFrRbrCE APPROVED LITHERATURE
At Suets request, lols explained that last ycar the Confercnce voted to have Confor-
ence—-approved litcrature. This year it was to consider its approvael of thoc present
Headquarters literature. The four Delegates who offered their scrvices were to check
this literature with thc Headquarters Committee and rupert at a subsequent session.

THE IMPROVEMENT OF THE WORLD DIRZCTORY.
The improvement of the World Dircctory was then taken up, Ohio suggesting it show
the groups contributing but not the amount. British Columbia thought it might list each
group'!s contributions end the number of members in a group, the way AA does. But most
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confurcnce mumburs felt the contribution listing should be kept the way it was done for
196éz2.

Headquarters having unsuccessfully tried several suggustions for keeping sccretar-
ics' addresses up to date, such as stamping "Action't, "Roply requested®, "Important!', on
the cnvelope enclosing the annual Dircctory card, the Dolegates felt it was up to theom
to urge all their groups, through GR's, to eleect as scerctarics responsible persons for
a year or to cestablish permencnt meiling addresscs; and to contact new groups. Since all
new groups are listed in the Forum each month, sccrctaries' addresses can be obtained
From Headgquarters.

Then, too, Hoadquarters gives cach now group the Delegate's name. To aid communica-
tion still mere:

4 MOTION was made to put all Delegatces'! phone numbers in the Dircciory.

Another MOTICN was passed to have the Forum note that addresses of new groups can be
obtained from Headguartcrs.

On the gquestion of whether other addresses, such as a State Committec or Assembly
should be listed:

# MOTION was carricd to list only the Delegate's namc, address and phonc number in
the Directory.

HQ felt that contributions to the Gencral Confurence Fund should be made -directly
to Hcadquarters from the groups and.neb through the assembly or Committeemen.. This avoids
gonfusion in crediting and -acknowledging -contributions from each group.

after a short discussion on each subject, MOTIONS were made as follows:

That Delegatcs bo sont 2ll mailings from Headquartors;

That sssemblies do not reprint and rescll Headquartoers litorature pertaining to the
World Service Confueronce;

That the Conference Review be editoed as it was last year;

That the assembly Secretary report to Hsadquarters clected officers, Commlttees and
GR's and dates of assembly mectings,

Then followed soveral questions concerning Assumbly proccdure which it was decided
were the choice of local ansscmblies, but it was felt that o group on a state line should
join the assembly in its own state.

IMPROVEMENT OF OVeR-.LL PUBLIC INFORM.TION

Sue then reintreducced Trudy and .nn N., Chairmen of the Public Relations and Public
Education Committees whoe further explained the use of the Fact File in relation to re-
quests from newspaper, TV and radio ecditors, ministers, doctors, welfarce cgencics, alcohol
information centers, schools, all outsidec ingquirers who want to know what n»l-anon is and
how it functions.

Trudy reminded the Delegates to let Headquarters know about any proposed national
publicity, since Huadquarters was better equipped to cover it. She complimented the
groups on how well local publicity is handled by thom.

Henrietta then stated that Headguerters never gave the Dircctory or al-anon names to
outside agencies and that the local contact with those cgencies was left to the groups.

Trudy, now as Cheirman of the Speakcers Committec, urged groups to send Headguarters
names &nd the background of suitable speakers or tcams of speakers from their areas, as
Headquarters has many calls for them for conventions and anniversaries all over the
country.

IMPROVEMENT OF LITsR.TURE
Scveral Al-anon- groups had written objecting to the title of our book, YLiving
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With an .lcoholic! and Sue asked Ruth to lead a discussion.

Wisconsin said the husbands of some members of her group objected saying "after an
alcoholic is in aa, why should there be any problem?t .fter the cnsuing ripple of laugh-
ter, Texas responded that Dr. Clinesbell says ours is the first book that he recommends,
partly becausc "alcohol! is in the title. But Massachusetts said her groups hid the
title by turning the cover when giving it to ncwcomers.

Upon this, Ruth, oxplaining that timec and thought had gone inte the title, pointed
out that aa's always say "I am" not "I was" an aleohelic, Huer Committee felt the word
"alcoholic! should be in the title, since that wes what the book was about, but that
there also should be a word of hope. Most people who come to nl-anon want to go on liv-
ing with the aleoholie, and the prescent title implies that others have found a way, so
perhaps they can, too. Ruth said that & title was very important, since it was “the
reader hook", and that if a title such as “al-anon" has to boe explaincd, you are lost,

Ontarico thought the title most cffuctive because we first come to al-.non to learn
to live with an alcoholic and then find we must learn to live with ourselves,

Charles said Ruth's explanation was priceless and thurce were calls from the floor o
print it in the Forum.

Then Colorado brought up the subject of al-anont's need for o book of our own like
ints "Twelve Steps and Twelve Traditions". She told how oftun they used Bill's book, but
it lacked specific application that & similar onc for ourselves would have.

In reply there wore suggestions that our pamphlet “The Twelve', the Forum's monthly
article on the Steps or Traditicns, their interpretation in our book, os well as Bill's
book, could be used until such time as some member has the time and inspiration to write
such a book.

~ On a recquest for additional literaturs for parents of alcoholics, Ruth said such &
pamphlet was considered as well as 2nother on alatcons, the one now in preparation being
for the families of aleocholics in institutions.

Henrietta then told of the misundurstanding about a New York prison's translating
and reprinting our literaturc on the premises. LA has o policy against prisons doing
this. Instead A4 sells at 2 reduction, Institutioh packets to be given to the prisons
by interested nearby groups. Henrietta asked for a decision of the Confercnce on what
our policy should be,

SR S
' 4 MOTION was made that we do not permit institutions to reprint al-anon literature.

after Ruth said that the mimecgraphing of Bill's talk at the first Conference was
the next thing the Committee would undertake, the session was adjourned.

Session IV

The fourth session opened with & recommendation from the Conference Literature
Committee that the Conferance accept the present Headguarters liturature as fConference- -
approved" and that the Headquarters Litorature Commitbec, together with the four Dele-
gates who voluntcered, be appointed the Conference's agent until it becomes permanent.

MOTIONS WERE MnDE coviring both above recommeondations,

IMPROVEMENT OF THE FORUM

The enlarging of the Forum was discouraged by Margarcet and her Committee, who felt
an interesting small magazine was better than 2 larger dull one, and that effort should
be made to enlarge the subsceription list rathor than the magazine,

On increasing subscriptions, Henriette told how na has Grapevine Reprusontatives in
sach group, and the Delcgates onthusiastically backed tho idea of using GR's for FORUM
boosting.

Margaret asked the Delegates to be sure their areas understood that the decisions
of this Confurcnee are mtual decisions, not just those :f Headquartcers, that we are all
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here together as trustees >f »d-unon's future,

Wiscansin suggested 2 two or three~ycar subscription at reduced rates and Evelyn
reported that bulk subscriptions are runewed by seerctaries oftencr then individuel sub-
scriptions, Membesrs forget to ronew.

n HUTION was made that the size of the FORUM remain unchanged, that Headquarters
deeide upon price of two-ycar subscriptions, and that Dclegates try to Increasc subscrip-
tions in their ficlds.,

Texas suggested that in order to cncourage GR!'s and Committeumen, the FORUM list
their c¢utius, end Colorado suggested that it ennuaelly run a group Inventory.

IMPROVEMm!T OF GRCUP UNITY

among the suggestions for the improvement of group unity were that holding cxchenge
mestings in an arca develops a2 "family feelirg® and that the groups should all use the
same Steps. Virginia and Chio reportoed groups in their arcas which preferred Steps more
speciflc thean the original.

Lois then explained that before nl-unon, she had written an application of wn's
Steps for their wives, but that .l-.non leter chosc to use .«..'s Steps practically un-
changed. It was brought out how it confuses ocutsiders to be given the Steps by Headguar-
ters and then perhaps find in their own arce they are stated differently.

Ruth suggested that if the Cincinnati Council wrote to Hoadgquarters asking aboubt the
advisability of a group's using its own inturprotation of the Steps, Hoadquarters would
tcll of the Conference's strong feeling that, for unity's sake, all groups should usc the
same staps,

after a long discussion about to whom and how the SUeMLRY SHOULD Bo M.ILED so that
GR's would be sure to receive a copy, the matter was put in the hands of & committec to
report later,

Tllinois MuDE . MOTION that all presont urge groups to follow the original Twelve
Steps and Traditions and to use Conforonce=approved litceraturc.

IMPROVEAENT OF ..L.TEEN GROUPS

When this subject was brought up, Wende, lecading the discussion, read from the re-
turns of & guestionnaire sont out carlier, concluding that more literaturc and beiter
sponsorship were the great needs.

In a discussion on who should sponsor .latcons it was discovered that, though .la-
teens were a part of sl-wnon, many .l-wnon members were indifferent to them, not under-
standing their need. Therefore .us, many of thom wonmen, 2s well as ministers and other
outside peopluy, were sponssring .latoen groups., Much of the a. sponsorship had, of course,
been good, but two or thrue very bad expericices woere reportod.

Points made by Conference membors follow:

N.J.-Delegates should form slateon Committecs to stir ol-unon to its responsibility,
Spensoris dedication is most important.

Wanda-The purson who starts a group docs not nscessarily sponsor it,

Henrictta-When outside people want to start an sleteen group HQ suggests they first start
an al-anon one.

Texas—.latcen groups of boys necd men sponsors and there 2re few wl-nnon meon.
B.C,-unonymity is safer under Jl-snon or iu. sponsorship than under thet of outsiders.

Mass.-nlittcens send delegates to Boston Intergroup.
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landa -~ Successful groups that last have good sponsors who also inform clergy, school
counselors, ete, about Alateens.

Sue - Alateens should be under Al-inon sponsorship.

Calif. ~ Sponsoring flateens is nl-:non's responsibility. The ..lateen Traditions state
they are part of .l-.non. Careless sponsorship could get ..l-.non into trouble with
juvenile authorities. Our literature should say: "..lateens are sponscred by .1-

.non members with the cooperation of L.V

N.Y. - ..\s, as our husbands and fathers of our children, should help .lateens and under-
stand their hurt and sometimes hatred of the alcoholic,

Colo. — Ads make good advisors to Al-inon sponsored groups. Kids often rescent non-
aleoholic parents also.

Ruth -~ Kids would not speak out if .u.s were prescent.

inn N. - It is best when sponsors do not have their own youngsters in their groups.

Henrietta - One .uo with wlateen expericence thought, if sponsors having children in their
groups werc climinated it would duprive .latuuns of most willing and intoercstod
sponsors. But both Henrictta and California felt a 1line should be drawn some place.

Minn. - ...s wore thue bost sponsors in her arva,

Mary - .n ... has tricd 2 long time to find a sponser for .Jlatuuns among many ..l-/non mcm-
bers but ~ NO ONE W5 WILLING.

Oregen - The ncod for _latuouns is a matter of cducatation. IMany .l-.nons think .Jatcens
are dangurous, Thuy should be Jolted to the nuced.

Colo. sl-‘nons are afraid to rucognize the harm they did thelr Chlldrun so do not want
to sponsor ..Jlatcuns.

Lois - iinistcrs or judgus, using our principlus to help young people, arc not nocessarily
sponsering . Jlateen groups.

Sue adjourned the scssion in the usual manncr.

Scossion ¥

The discussion of .latuun sponsorship continucd because of differcnces of opilnion
on whother we could shut out onyone from toking that rusponsibility. '

4 story was told about corcless sponsorship cxploiting ..lotuons. Only the dili-
gence of a local Al-Anon provented the teonzgers from appearing on T.V.

Ann N. felt too much supcrvision of Alatcuns tock away from '"its becautiful pattorn',
Sponsors should speak only when asked and meke no rules ond Holly agein stressed
tht groups with good sponsarship. continuc, the others disband.

Wanda thought some Alatucns neod more dircetion than others.

Suc expocted that when Alateens develeop further we will seo our road ahead morce clearly.

Colorade felt that Alateen anonymity breaking was very rare. 9.
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After much discussion, a MOTION was made to leave the mattcr of sponsorship with
the Alatcen Committec and its four Delegate members.

SHOULD ALATEENS JOIN W.S.C.
Alateens have alrcady participated in the Illinois Assembly, one being made a Com-
mitveeman, °liassachusetts voicad the general opinion that participation on a state level
was a state decision and that Alatecns - were not yet ready to be memburs of the W.S.C.

Therefore a MOTION w3 made by Pennsylvania that Conference material should not be
sent by HQ to ilateens.

SHOULD ALATEENS HAVE (EMBERS WHO DO NOT HAVE AN ALCOHOLIC P/RENT

The consensus of opinion was that although "same real little hustlers" come they do
not stay since they do not have an alccholic problem in the family; that we cannot be too
arbitrary since rules might shut out those with real nsed. GCalifornia again warned that
since the public is not educated along Alateen lines, care should be taken not to c¢ollide
with public opinion.

Wanda onded the discussion on flatcens by noting how well the youngsters had grasp-
ed the program, and that as their fellowship grows, their problems will modify. She
closcd with, "They present to Al-/non a great opportunity for SLPVICL."

REPORT OF COMMITTEE ON CONFERENCE MAILING
A MOTION was made that we accopt the Committee’s report that: "ill mail pertaining
to the Conference be sent to the group's permanent mailing address and stamped ‘'Attention
of Group Representative'; this to be supplemented, upon request of Assembly Seccretary,
by sufficient frec copies for cach Asscmbly officer and committeeman.?
A sccond MOTION was made that: Uhssemblies let HQ know needed number of free coples.m
Still another MOTION: "HQ sci price of summariecs to other members.™ {25¢)

ASKTT-BASKET QUESTIONS
Eleanor led the discussion of questions sent in by members and Delegates as well,
general conclusions on which follow:
STATE COMMITTEES AND INTERGROUPS DO NOT ASSUME HQ'S SERVICES. The former usually
evelve into Assemblies when states join W.S.C. Intergroups often parallel locally but do

not duplicate some HQ services, their size determined by local needs and easy commuting.

STATE COMMITTEES AND INTERGROUPS SHOULD NOT PASS OUT NEW GROUP RHU REGISTRATION CARDS.
It saves confusion to have all groups contact HQ directly.

WHEN OUTSIDE AGENCIES DO FAVORS FOR AL-ANON, such as printing or sending out letters,
Tradition VII is brecken.

Several states had suggestions on HOW TO BETTER RELATIONS BETWEEN AL AND AL-ANCN:

N.C. - have Al-inons speak at Al meetings whenever invited.

Calif. ~ has put on a n ad-lib skit over L0 times, entitled, ".: Day at the il~inon
Cffice", over half at Ai's reguest.

Arizona invites Ads to talk at Al-finon meetings; one A gal saying she was ashamed
to talk after hearing the Al-inon speaker.

Eleanor urges Al-Anons to be on hand whenever Ad wants us.

British Columbia has put on a successful dinner for LOO at Ai's request.

Texas holds monthly "Family Nights® whore one month A4 puts on the meeting and Al
Anons ask questions and the next month they reverse it. Al-inons should speak, when ask-
ed, anywhere - at any kind of a meeting.

The answer to the question of WHETHER IT BROKE TRADITIONS TO BELONG TO MORE THAN ONE
GROUP was felt to be, Miurcely not, as leng as you help to support thoem.!

IS THERE .5 NSED FOR AN ANNUAL W.3.C. was a gucstion raised by one of the Metropolitan
groups since they feared the burden of sending a Delegate. would fall on the HMetropolitan
groups. Wisconsin had lelt Milwaukee would have to bear the burden but the other arceas
rallied and sent in mor. than their share. Small groups sometimes show the most interest.
Other Dolegates thought the interest would soon die if we met less often. In 1960 the
groups voted to hold an experimental Conference for 3 years to meet annually.
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1962 Conference Summary

Upon REQUEST FOR . POSTER, Ann N. of the P.E. Committee and Henrietta said they'd
see what could be done; that posters were very expensive, $50 for those at Long Beach.
It was felt posters at AA or Al-Anon gatherings would not be promotional. - However Colo-
rado suggesited if posted in outside agencies they might be so considered.

-

To the question, SHOULD A ANON USE SPOT RADIO ANNOUNCEMENTS on time given by a
station, Ann again answered, saying she did not see why not and that such questions were
answered in the new Public Relations Kit, which also explains how to preserve anonymity.

Delegates gave accounts of how INTRODUCTORY CLASSES or BREGINNERS GROUPS are held:

In Wisconsin AA cooperates and sends wives of new Afls to Al-inon classes held suc-
cessfully for years, where part of the time a leader reads or tells her personal story
and then answers any but personal questions from beginners.

During 12 mectings on the Steps, Texas rotates the leaders to avoid personalities.

Orcgon holds periodic mcetings on  fundamentals so newcomers can identify with each
other, but some older members object. '

Minnesota agrees, suggesting that a preponderance of older members might be why the
classes deo well in one half of the Twin City and not in the other.

In Arizona, 5 or 10 minutcs at the start of the meeting are devoted to newcomers,

I1linois holds beginners meetings an hour before the regular mceeting.

The reversc is done in Chioe wherc they hold monthly meetings for oldbimers who can
feel free to talk without discouraging new arrivals.

They do it like A4 in N.Y., A sclected sponsor hears a beginner's story, takes her
to mectings, phones her during the woek, ote. '

In Colorado they give a new person full attention for the whole meeting.

When SHOULD DOCTORS OR PSYCHIATRISTS SPE.LK AT WEETINGS was brought up, the fecling
scemed to be that this is ons way to inform ocutsiders about Al-Anon, but that it was help-
ful to pricf them beforchand, give them litcrature and the Fact File, and that part of
the mecting be devoted to A-Ancn and a question and answer perilod.

Ont the SELECTION OF .. STEERING COHMITT:E it was generally felt that both the Al-inon
Group Manual and Ad's "Partners in AAY were helpful in forming such a commitiee and that
its size depended upon the sizc of the group.

HOW HQ C.iN BEST HELP COLORED PEOPLE WHERE THEARE IS NO INTERR.CI.L GROUP was dlscussed
and suggestions on this impeortant question were:

1 - that HQ proeceed as usual, writing the repgular lotter with enclosed lltorature to
the inguirer and referring the inquiry to the nearest group., If the secretary then answers,
"I am sorry, but since there is no place in our group for the inquirer, I have contacted
her myself", HQ then registors the inquirer as a "loner', putting her on the mailing list,
perhaps urging her to start a group or giving her names with whom to correspond;

2 - that HQ give the inquirer's name to the appropriate Delegate who could try to
find the right group for her.

On the topiec of what a group could do cbout one or two DOMINEERING PERSONLLITIES -
Pennsylvania reccommended the reading of Margaret's articles on this prevalent problem
in the Nov. 1961, Feb. and March 1962 FORUMS.

Sue then closed the Conference by thanking everyone and emphasizing the importance of
strong Assemblies for the future success of the Conference. M"HQ is the hub and you are
the spokes and how well this Confercnce rolis depends on you, We!ll see you tomorrow at
Lois and Bill's and then a safe trip home to you. Let's all join in the Lord!'s Prayer.t
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