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Twelve Concepts of Service

1. The ultimate responsibility and author- 8. The Board of Trustees delegates full au-

ity for Al-Anon world services belongs thority for routine management of the
to the Al-Anon groups. Al-Anon Headquarters to its Executive
Committees.
2. The Al-Anon Family Groups have del-
egated complete administrative and op- 9. Good personal leadership at all service
erational authority to their Conference levels is a necessity. In the field of world
and its service arms. service, the Board of Trustees assumes
the primary leadership.
3. The Right of Decision makes effective
leadership possible. 10. Service responsibility is balanced by care-
fully defined service authority and
4. Participation is the key to harmony. double-headed management is avoided.

5. The Rights of Appeal and Petition pro- 11. The World Service Office is composed of

tect minorities and assure that they be Standing Committees, Executives and
heard. Staff Members.

6. The Conference acknowledges the pri- 12. The spiritual foundation for Al-Anon’s
mary administrative responsibility of the world services is contained in the Gen-
Trustees. eral Warranties of the Conference, Ar-

ticle 12 of the Charter.

7. The Trustees have legal rights while the
rights of the Conference are traditional.

General Warranties

In order that the Conference shall never become the seat of perilous wealth or power, the
General Warranties of the Conference read: “In all its proceedings the World Service Confer-
ence of Al-Anon shall observe the spirit of the Traditions”:

(1) that only sufficient operating funds, including an ample reserve, be its prudent financial
principle;

(2) thatno Conference member shall be plaééd in unqualified authority over other rhembers;
(3) that all decisions be reached by discussion, vote, and whenever possible, by unanimity.

(4) that no Conference action ever be personally punitive or an incitement to public contro-
versy; '

(5) that though the Conference serves Al-Anon, it shall never perform any act of government,
~and that, like the fellowship of Al-Anon Family Groups which it serves, it shall always
remain democratic in thought and action.



Statement of Purpose

The purpose of the International Al-Anon General Services Meeting is to share the
experience of Al-Anon national services around the world through its Delegates. It
will attempt to encourage the growth of a sound service structure while maintain-
ing worldwide unity through the application of Al-Anon Traditions. It can also
represent an expression of a worldwide group conscience.

Ultimately, this leads to the primary purpose of Al-Anon as a whole—to seek
the best way to carry the Al-Anon message of recovery to families and friends of
alcoholics amidst cultural and language differences.



Attendance

The following structures were represented at the 1992 International Al-Anon General Ser-

vices Meeting:

Argéntina
Australia
Belgium (Flemish)

Belgium (French)

Brazil
Costa Rica
Finland
France
Germany
Iceland

Italy

Japan

Cecilia G.
Alberto S.

Mary O’K.
Hilda May R.

Francine G.
Hubert Van V.

Monique C.

Eraides R.
Ana Flora R.

Marielos C.
Herminia de F.

Liisa L.
Sirkka S.

Patricia S.
Simone L.

Corinna W.
Erna R.

Anna N.
Stefania V.

Franco G.

Masako Maria S.

Netherlands

New Zealand

Norway

South Africa

Spain

Sweden

Switzerland (German)

U.K. & Eire
U.S. & Canada
International

Coordination
Committee

The following structures - were unable to send representatives:

Colombia
Denmark
El Salvador
‘Guatemala
Mexico

Paraguay

Switzerland (French)

Uruguay
Venezuela

Diny K.
Clemens H.

Alice G.
Margaret W.

Asta S.
Siri R.

Helen S.
JosieJ.

Maria Carmen C.
Maria-Luisa B.

Vivan A.
Vera I.

Monica S.
Erika H.

Joan P.

Lorril W.
John B.

Louise B.
Myrna H.
Margaret G.
Bob V.

Mary Ann K.



OPENING
SESSION

Breakfast

The Seventh International Al-Anon General
Services Meeting (IAGSM) brought together
38 Delegates from 22 countries around the
globe and included five members of the In-
ternational Coordination Committee (ICC).
Stressful financial situations throughout the
world prevented some structures from send-
ing two representatives to this meeting. Dif-
ferences of nationality, language and poli-
tics were set aside on the morning of Satur-
day, August 22, 1992, during the opening
breakfast as the path to unity began.

Invocation

Bob V.,
International Coordination Committee

As we gather together today from the far
reaches of the world to begin the Seventh
International Al-Anon General Services
Meeting, with its theme, IJAGSM: The Path
to Unity, let us be mindful of God’s pres-
ence here and trust that in His wisdom He
will guide each of us in making just and
wise decisions.

Let us bring our minds and hearts to-
gether and united in purpose, find the com-
mon ground that reaches beyond cultural,
racial and religious bounds to that God-given
path to recovery each of us enjoys in Al-
Anon.

And finally, let us give thanks to the God
of our understanding for the privilege of hav-
ing been chosen to carry out these challeng-
ing duties, ever mindful of the trusted ser-
vant role entrusted in us. Amen.

After a delicious breakfast, Louise B., Chair-
person of the IAGSM, welcomed everyone
and asked each Delegate to introduce them-
selves and their guests during a worldwide

roll call. Love and prayers were extended to
our Al-Anon friends around the world who
were not able to send representation to this
IAGSM.

Keynote Speakers

Vera 1., Sweden

Sweden is home, and my language is Swed-
ish. I hope you will understand my
Swenglish!

Years ago, I was lonely, frustrated, an-
gry, worried and scared. I had no one to
talk to or cry with or escape to. Isolated
with my problems, I struggied to survive.

Then my husband joined AA and I found
myself “dancing on stars.” Life would be just
as wonderful as I thought—my way. How-
ever, when he didn’t catch the message and
slipped, I slipped off my stars. I fell to the
ground like Humpty Dumpty. I was once
again into self-pity, hopelessness and loneli-
ness. He got help, but “all the king’s horses
and all the king’s men couldn’t put me back
together again!” I was in despair; nobody
seemed to understand or care about me and
my problems.

Finally, I got help by following my hus-
band to an open AA meeting. Several other
wives had done the same. The two Finnish
ladies who had Al-Anon experience arranged
an Al-Anon meeting. Ithought Al-Anon was
a title for the wife of an alcoholic. Once I
caught on to this gorgeous life of recovery, I
had to share this new way of life with others

“who were in the same situation. Looking

around for Al-Anon meetings, I found the
nearest one was 130 km from where I lived,
and another, over 500 km away.

On the other hand, finding suffering rela-
tives and friends of alcoholics was easy.
With some help from the closest group, the




third Al-Anon group in Sweden was born to
my hometown, and again, some people had
started on the path to unity and recovery.

There was one problem though: People
came, stayed a while, then dropped out, or
they came and just dropped out. We asked
ourselves, “Why do they leave us? What did
we do that was wrong? Are we interpreting
the Steps in a faulty way? Is it because we
have very little literature translated? Or, God
forbid, is it my fault?” We guessed and
guessed, but got no answers. There was no-
body to ask with much more experience than
we had. We had come to a standstill and
needed help.

Once again the help was found at an
open AA meeting. This time there were
many more spouses who came to the AA
meeting with their alcoholics. We got to-
gether and tried to have a service meeting
like the ones A A had, to discuss how to make
our groups function better. One of the mem-
bers had been to New York and the WSO
and told us about WSO’s recommendation
to build up a structure of our own, seeking
to become future members of the JAGSM.
In time we could become part of a bigger
worldwide unit. To some of us this recom-
mendation was an interesting possibility.

Today we have an Al-Anon Family
Group structure in Sweden and two Inter-
national Delegates! We have had two Na-
tional Service Conferences. The joy and the
problems, the love and the frustration—we
are now able to share in unity with more
members and it has made us grow as indi-
viduals as well as in national unity. More
and more people are staying and growing in
the program and taking responsibility in and
for their groups. And we now understand
the necessity of unity for a successful
progress.

My personal experience of unity—group
unity and national unity—isn’t unique, of
course. All of us in Al-Anon have learned
that unity is one of our cornerstones. And so
the logical consequence should really be to
pull down the borders and hold hands all
over the world! We have a great and won-
derful responsibility to keep Al-Anon united.

I had a dream that I was sitting on a
cloud just above the United Nations build-

ing, and all who went in there to work were
recovering from alcoholism. They were all
using the Twelve-Step program in their daily
lives and they all used the Twelve Tradi-
tions for unity. They also took help from the
Twelve Concepts when they were in doubt
on how they could best serve all mankind.

All the world was recovering and the
badge with the world map and olive sprays
was replaced with an emblem of bright blue
skies and white fluffy clouds and a dazzling
yellow sun over the Al-Anon triangle. On
behalf of Al-Anon in Sweden, I would like
to present this embroidered emblem, which
depicts that image—the World Service Of-
fice. (Under the emblem was this inscrip-
tion: “Al-Anon is the sunshine in my heart.
Of course, there are clouds in my sky, but
the sun is always behind.”)

So, let our spirit light up the path to unity
through the IAGSM and out to the groups
all over the world, because an IAGSM is an
Irresistible And Gorgeous Solution with Mo-
tivation.

Clemens H., Netherlands

Last night at the Al-Anon meeting at Step-
ping Stones, I was too moved to bring out a
word. But after a night’s rest, I hope to be in
better condition.

With Diny, also a Delegate from the
Netherlands, we went on Wednesday by
train to New York to see the sights of the
metropolis we have never seen before. We
went to Liberty Island first. Going up Miss
Liberty was not easy to do because hundreds
of people were waiting in front of us. We
were patient and after an hour’s wait, we

_were in the elevator and reached the pedes-

tal. We could enjoy the lovely and unique
sight of the harbour and Manhattan. We felt
happy and grateful and privileged to be on
that spot, seen so many times on film and
TV.

When we were silently walking outside
and looking around, Diny said, “Isn’t it
strange that we are walking here now? We
who have suffered much from alcoholism—
and this caused quite a change in our lives.
Because of alcoholism we met Al-Anon and
that's why we are now in the United States



and on this monument: the symbol of free-
dom for many people. In spite of all that
happened in our lives, we, too, feel free
physically and mentally. We are able to en-
joy.”

The theme of the meeting, IAGSM: The
Path to Unity, is possible because of the fact
that we feel united by the experiences and
sufferings in our lives. Group wide, District
wide, nationwide and worldwide, we share

all this because together we are stronger, not
only in number and quantity, but also in
quality. When there is unity at each level,
we are able to prepare a good resting place,
a good harbour for all those people in our
countries in the world who need the sup-
port, understanding and love from Al-Anon
members. Our path to unity will be suc-
cessful when we do it in unity. There is so
much to unite us and so little to divide us.

GENERAL
SESSIONS

Each morning during the IAGSM, Louise B.
greeted the worldwide representatives with
a special message to guide them through
their work. “The best and most beautiful
things in the world cannot be seen or
touched, but are felt in the heart.”

Each day a Delegate continued down the
path to unity by reciting the Serenity Prayer
in their native language. No matter the dia-
lect, the message of recovery through Al-
Anon was shared by all.

Topics for discussion were submitted by
the Delegates. Following the presentations,
each member was invited to share their ex-
perience, strength and hope during an open
discussion period.

IAGSM participants agreed, by a show
of hands, on the voting procedure to be used
for the 1992 JAGSM. A two-thirds majority
would be required for a motion to pass. Ab-
stentions would be removed from the total
voting count prior to a two-thirds majority
being determined. Motions will be presented
in written format, read by the Chairperson
and the floor will be opened for discussion.
Following discussion, the motion will be re-
read by the motion recorder and voting
members will vote on a written ballot.

Participation:
The Key to Harmony

Franco G., Italy

The series of themes at previous IAGSMs
reveal a plan to make structures effective.
The Fourth IAGSM’s theme, “Working To-
gether in Service,” underlined the absolute
necessity for cooperation. The Fifth, “Voic-
ing the Language of the Heart,” favoured
the will, but with an emphasis on the heart.
The Sixth, “Let the Concepts Be Our Guide,”
encouraged us to follow through service the
already reliable, effective and proven method
put forward in the Concepts.

This Seventh meeting, “IAGSM: The Path
to Unity,” will help us understand how unity
springs forth after having understood the
need to work together, the need to love one
another and the need to follow the Concepts
of Service.

To participate means: to take part in
something; to share something with some-
body; to divide, to distribute; to have some-
thing in common; to communicate—idioms
that imply and have something in common
with the idea of giving. To participate in
something means: to become part of some-
thing; to have your part, to play your role;
to take part in the sharing—idioms that im-
ply and have something in common with
the idea of having. Two meanings—one ac-



tive, the other passive. The idea to exchange
and share is clear.

As our programme is one of spiritual de-
velopment, we exchange experiences, feel-
ings and ideas. We communicate anxieties,
sufferings, joys, tears and smiles. This type
of exchange should be profitable, convenient
and effective; a way of sharing and exchang-
ing is the one done in harmony, without con-
flict.

To achieve harmony, participation may
develop both in the direction of giving and
in the one of receiving. The key to harmony
or the means of this method is participating.

If we do not share, take part, participate,
there is no harmony. We can link this point
to the Fourth Warranty. If we do not follow
the Steps we will not be capable of partici-
pation; we will not be capable of sharing
what we have with other people. Harmony
is a consequence of the respect for the Steps
and Traditions and a profitable, convenient
and effective consequence of the Fourth Con-
cept.

As a servant, taking part means giving
the others part of the authority I was given
by the groups that trust me. I trust my
friends, not in the sense of freeing myself of
my responsibility, but of being able, with
their help, to fulfill my service better with-
out overcharging my work and setting my
limits, which allows me to be authoritative.

Participation is the key to harmony. This
idea is quite simple. Is it an order? No. Is it a
scientific remark? Yes. Is it a statement of
experience? Yes. Is it possible to achieve?
Yes. Is it possible to progress without par-
ticipating? No. Are the Traditions respected
without carrying out the message? No. Can
we say that Al-Anon as a whole progresses
without conveying the message, which is
participating in our programme, and with-
out respecting the Traditions? No. If Al-Anon
as a whole doesn’t progress, can this affect
the group? Yes. If the group is affected by
this, might my own recovery be compro-
mised? Yes, it might be.

Other Concepts are about the Conference,
Trustees, Committees, the Right of Appeal
and Petition, and the Warranties—practical
issues. The Fourth Concept synthesizes their
spirit. How beautiful it is to be together, to

work together where nobody teaches and ev-
erybody learns; in which everybody is the
owner of all the shares; in which people with
limitations, finite people, try to keep alive
an infinite programme; in which nobody
rules and everybody is equal.

Participating in harmony allows us to
carry into effect the uniqueness of our
programme in a unity of groups and struc-
tures whose language, race, religion and cul-
ture differ, yet who are equal—the same as
far as their inner behaviours, their ways of
facing up to problems, their spiritual lan-
guage are concerned. Once again the evi-
dence is that I was lucky to meet you.

Margaret G.,
International Coordination Committee

On page 13 of Al-Anon’s Twelve Concepts
of Service it states, “Participation also re-
sponds to our spiritual needs. All of us
deeply desire to belong. This is perhaps the
main reason we have struggled to achieve
participation at every level.” 1would like to
share with you one Area World Service
Committee’s struggle to achieve harmony,
one on which I served as District Represen-
tative, Alternate Delegate, Delegate, and
Chairperson.

The Committee represented a huge state
with one large city in the east and another
in the west. The rest of the state consisted of
small towns and country areas. The usual
elements of rivalry (e.g., sports and politics)
existed between the two cities. Unfortunately,
this was also reflected at the Committee
meetings.

Each member of the Committee loved Al-
Anon and shared a common goal. However,
problems arose when each disagreed on
ways to achieve this goal. The members be-
came confused and disorganized and soon
there was no harmony at the meetings.

It was a very frustrating and painful time
for everyone. As a result of personalities be-
ing placed above principles, a struggle for
power and control had started. The Com-
mittee divided and each side tried to force
its solution. Everyone talked: no one lis-
tened. What should have been “we” became
“them.” The situation became so bad that



one part of the Area wanted to petition the
World Service Conference for permission to
separate into two Areas. This was never
done, because we couldn’t agree on that ei-
ther. '

Where would the line be drawn? No one
had an answer. Only a Higher Power could
help get the Committee back on track. Not
all members were willing to participate in
changing the things that needed to be
changed. Some of us were certain we were
right and the rest were convinced everyone
was wrong. The only thing we had in com-
mon was our love of Al-Anon and our de-
termination not to hurt the fellowship. How-
ever, change cannot be forced. It must hap-
pen only with the love and guidance of a
Higher Power.

Because of the size of the Area, many
members traveled five hours each way to
attend a four-hour meeting. After much de-
bate, the Committee decided to hold an over-
night meeting. This gave us twelve hours of
meeting time, which proved to be the turn-
ing point for the Committee. With the exten-
sion of meeting time came a release of pres-
sure. Now there was time for everyone to
participate.

After the officers and coordinators gave
their reports, each District Representative
gave a brief report of activities in their Dis-
tricts. While these reports were being given,
change was taking place on the Committee.
Shy and timid members learned to use their
voices, while the more vocal members
learned to be still and listen. Everyone was
participating; barriers were disappearing.
Was it possible the Area World Service Com-
mittee could learn to work together in har-
mony?

Mutual respect slowly replaced the bit-
ter arguments. Meals were eaten together
and members became better acquainted on
a personal level. No longer was the feeling
of “them” dominating every discussion.
Now the Committee could think of them-
selves as “we.” Principles were replacing per-
sonalities. The Committee was in recovery.

With calm being restored at the Com-
mittee meetings, the members could take an
inventory of its role as trusted servants. How
could we serve the groups better? We needed

to develop an informed group conscience.
The Twelve Concepts of Service were added
to the agenda, and at each meeting, a short
period of time was allocated to discuss one
Concept.

How are Committee meetings in the Area
now? Just fine, thank you. Are they dull and
boring? No way! I have not heard the men-
tion of dividing the Area for a long time.
This Committee is truly made up of trusted
servants, attentive to the groups it serves.
Participation is the key to harmony.

Discussion

Members were invited to share their
thoughts and experiences on “Participation,
the Key to Harmony.” Common expressions
of hope were shared as Delegates relayed
how harmony could be and would be
achieved.

“Disharmony” in Flemish Belgium re-
sulted in two structures. Communications
with the WSO and working the Traditions
and Concepts gave hope. They spend more
time in special meetings to discuss the
country’s problems. Finally, only one struc-
ture operates. It took a lot of patience and
love to work through the problems, but with
participation, Flemish Belgium was able to
overcome disharmony.

The Netherlands is currently experienc-
ing the same kind of difficulties as Flemish
Belgium; however, their problems have not
yet been solved. A tremendous amount of
time and energy was spent, but the support
from Flemish Belgium, the Service Handbook
and Twelve Concepts of Service were instru-

~ mental. Maybe in a few months or longer

their problems will be over, as members con-
tinue to participate to work toward a com-
mon goal.

Participation, as it relates to the WSO
Staff, was discussed. The Executive Director
shared her experience while attending a semi-
nar of associations that have similar struc-
tures, but remain different. She explained to
a group of attendees that the WSO Staff par-
ticipates, with voice and vote, at the World
Service Conference. Many felt this should be
changed since it was not proper business pro-
cedure. Myrna told them that it works. It is



extremely democratic, and it brings our Staff
Administrators into the Al-Anon policy-mak-
ing process. We are very fortunate we took
the lead from AA and included the Staff so
that all levels of service are represented at
our World Service Conference.

Japan has held Twelve-Step Seminars
and Twelve Traditions Workshops every
year since their beginning, and last year, the
Twelve Concepts were introduced and pub-
lished. The Delegate shared that the Japa-
nese have to study each thought and Con-

cept, because it is difficult to understand (as-

they have a different culture, different
thoughts and customs). The theme for this
year is to be a wholesome member of inter-
national unity. Its purpose, of course, is for
our service and committee activities to ex-
tend unity. We are pieces of a puzzle. There
is no one the same shape, and the picture
isn’t completed if a piece disappears. Attend-
ing is for speaking one’s own opinions. At-
tending is for learning to listen to another’s
opinions.

STANDING
COMMITTEES

Purpose

Mary Ann K.,
WSO International Coordination
Administrator

It has been said that a camel is a horse cre-
ated by a committee. Maybe in your coun-
try there’s a saying that conveys the same
idea:-that-a-committee complicates-and
causes chaos. I am certain, and this is no
joke, that whoever thinks badly about com-
mittees has never had any Al-Anon experi-
ence with them. Committees are as vital to
our success as the Steps, Traditions and Con-
cepts, because they reflect principles above
personalities. Shared committee responsibili-
ties respond to the spiritual sense of belong-
ing in Al-Anon.

For our purpose today, we are speaking
of Standing Committees. These committees
have an ongoing long-term purpose. The

other committee type is an ad-hoc commit-
tee, which is formed for one purpose; and
when that purpose is completed, the com-
mittee is dissolved. At the WSO, Standing
Committees do the following:

1. Suggest projects and help in their devel-
opment.

2. Make adjustments along the way to
completion as they oversee paid staffs’ on-
going work.

. Evaluate the effectiveness of their projects.

. Keep the WSO a volunteer-driven organi-
zation (i.e.: The Staff could make all deci-
sions, but we need the volunteers’ new
ideas).

5. The Conference and the Board are in a
position to see the needs of the fellowship
as a whole. Standing Committees are used
to get the work done to fulfill those needs
(e.g.: The International Coordination Com-
mittee was formed by the Conference in
1978. Before that, there was no need for a
Standing Committee).

6. Working on an Al-Anon committee is re-
ally group conscience in action.

B> W

Personally, I feel the same way about the
International Coordination Committee as I
do about my home group. They’re the great-
est! Backup material used at the World Ser-
vice Office when forming new committees
or resolving differences within the current
structure was given to Delegates.

Relationship to the Board

* John B., U.S. & Canada

10

One of the responsibilities of the Chairper-
son of the Board of Trustees is to select or
appoint Chairpersons of Standing Commit-
tees. Each Board Chairperson must decide
how to accomplish this task. During my three
years, I personally consulted with each Staff
Administrator prior to selection to review
how the chairperson and committee were
functioning. Are there any problems? What
would the Staff Administrator’s preference
be if the chairperson could continue as chair
to that committee?



After those contacts, it is then my job to
familiarize myself with the qualifications and
talents of the people eligible to serve. Dur-
ing the selection process, I discuss the as-
signments with each candidate, theWSO Ex-
ecutive Director and the Staff Administrator
to assist me in selecting the best qualified.
These discussions are confidential—not an-
nounced until the closing of the annual meet-
ing that follows the World Service Confer-
ence.

In our structure, a chairperson may serve
no more than three years on a committee,
and as a member, no more than six years.

Presently, all committee chairpersons are
also Board members and report their
committee’s activities and progress to the
Board. On one occasion, there were several
non-Trustee chairpersons. Therefore, I ap-
pointed a Trustee to be a liaison member for
the committee. The liaison keeps the flow of
information continuous between the commit-
tee and the Board.

Standing Committees definitely have a
direct relationship to the Board through the
chairperson or Board liaison member. In ad-
dition, the Board reviews, discusses and ap-
proves all Standing Committees’ quarterly
and annual reports. This, too, is a channel
for the committee to advise the Board of their
activities and for the Board to provide re-
sponse or direction to the committee.

During Board week (the days prior to
the quarterly Board meeting), most of the
committees meet at the World Service Office
and Board members are encouraged to at-
tend any meeting of their preference. This,
too, helps Board members to familiarize
themselves with committee activities. The
World Service Conference Delegates meet
with In-town Committee members two times
during the Conference, but they communi-
cate by mail and telephone during the bal-
ance of the year.
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Dealing with Difficulties

Myrna H., WSO Executive Director

To simplify how the World Service Office
works with Standing Committees, the
IAGSM Delegates were provided with an
outline to help raise any questions that may
be necessary.

— Draw up guidelines for Standing Commit-
tees. Guidelines will provide a framework
within which to operate, and possibly
eliminate problems.

—Make it clear to Standing Committee mem-
bers that they are an action committee that
makes recommendations; they are not the
“approvers” of projects worked on.

—Rotation: Make it clear that the chairper-
son of the committee is appointed by the
Chairperson of the Board on a one-year
basis, but may serve as long as three years.
Rotation will ensure new ideas and cre-
ativity and avoid situations of control.

—Each year the committee is formally re-
appointed by the Chairperson and re-
sumes of committee members are submit-
ted to the Board for their approval. So long
as the Board carries out its responsibility
by appointing Standing Committee mem-
bers, disruptive or non-contributing mem-
bers can be removed.

— Volunteers on WSO committees may not
serve beyond the group level, including
the Area and District levels.

— The Chairperson of the Board and the Ex-
ecutive Director may attend, ex-officio, any
committee meeting to provide guidance
and good communication. These ex-officio
members have voice, but do not vote. This
ensures the voting power of the appointed
committee is maintained.

—Encourage a good working relationship
between paid staff and the volunteer chair-
person.

—The Chairperson of the Board consults
with the paid staff before making appoint-
ments of committee chairpersons.

—Hold meetings four times a year, and use
a small “committee task force” to do spe-
cial projects. For example, the WSO Lit-
erature Committee may need task forces



for different literature projects to make cer-
tain the literature needs of our fellowship
are being met in a timely manner.

— Make certain the committee makes its rec-
ommendation to the Executive Commit-
tee, as the World Service Office Executive
Committee is charged with managing the
day-to-day operations of the WSO.

Discussion

IAGSM Delegates shared their structure’s ex-
periences with particular focus on Standing
Committee Chairpersons as Board members.
Concern was expressed regarding members
wearing “two hats” and the potential for
their judgment to be impaired while han-
dling Board matters. The question was
raised: “Isn’t it better to have the Board look
after AlI-Anon as a whole, nationwide, and
the tasks of the committee handled as a sepa-
rate entity?” One country’s Delegate ex-
plained that this has caused a kind of ani-
mosity and competition between Board
members.

Argentina encouraged these members
that they are national servants of the Con-
ference and need to forget committee loyal-
ties when dealing with Board matters. Ger-
many explained that this year’s committee
chairpersons will no longer serve on the
Board, with the exception of the Chairper-
son of the Executive Committee, since the
size of the Board became too big. They are
not yet sure how it will work, but the need
for change was there.

The Delegate from Spain relayed that
committee chairpersons serve on the Board.

Their committees are formed with so_few-

members who have so much work, they have
no time to have problems: “When we have
problems, it’s usually because we compli-
cate things.” Brazil felt that problems need
to be evaluated using the service manuals,
the Traditions and Concepts as criteria. Since
problems are sometimes in the gray area, it
is necessary to know exactly what the func-
tion of each committee is. A description can
be found in the service manuals.

Flemish Belgium suggested making a
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distinction between members of the Board
that vote. Some members, such as commit-
tee chairpersons, have voice but no vote. This
could remove any problems existing with
members wearing “two hats.” The UK. &
Eire shared that the Chairpersons of their
Standing Committees are appointed by the
Board for three years, but they are not Board
members. They are invited to attend the an-
nual Board meeting with voice but no vote.
At the WSO, committee members are ap-
proved annually by the Board to ensure the
most qualified and focused members serve
worldwide Al-Anon.

Other topics discussed centered on rota-
tion. One country shared that several com-
mittees rotate their full membership every
three years, which creates a problem. The
WSO tries to have only some members ro-
tate off annually. The FORUM Committee,
however, is going through this now, and the
Board approved that an exception be made
to allow one member to serve an additional
year to ensure consistency and that experi-
ence is maintained during the transition.
Another member shared that her country is
having difficulty with rotation, since needed
expertise is being lost. Another Delegate ex-
plained that he has served as literature trans-
lator for the past five years and perhaps this
is too long. Guidelines are created with ide-
als in mind and to get many members in-
volved in service. Prudent judgment and
group conscience should always prevail
when the rules would cause chaos.

Additional conversation addressed the
criteria used to appoint committee members
and whether it should include personal data

-if necessary. The Delegate from the Nether-

lands explained-the importance of knowing -
how a member functions at the group, Area
and District levels. The WSO shared that they
use a standard résumé form for all volun-
teers, asking for some personal background,
professional and service experience. Contact
is made with WSO Staff Administrators,
other volunteers, etc., to determine the eligi-
bility of membership. Members seeking com-
mittee participation are usually known or
recommended by another member. Al-Anon
members have the opportunity to attend



meetings as guests first, since they are not
always appointed immediately. Several cri-
teria in addition to the résumé form are con-
sidered: Are candidates going to work well
with others? Will they challenge everything
in a negative way? Can they be leaders be-
cause our committees need leaders? Will they
listen as well as participate? Will they at-
tend? Will they be confident? If a member
does not fulfill the Board’s requirements, the
committee appointment does not need to be
renewed.

Admissions Committee
Reportback

Bob V., Chairperson

This Committee met August 21, 1992, at the
Radisson Tara Hotel in Stamford, Connecti-
cut. Attending were: Hilda May R., Austra-
lia; Patricia S., France; Erna R., Germany; Siri
R., Norway; Maria-Luisa B., Spain; Bob V.,
Admissions Committee Chairperson; Mary
Ann K., International Coordination Commit-
tee; and Louise B., IAGSM Chairperson.

The purpose of this Committee, as stated
in the 1988 IAGSM Summary was reviewed.
The Committee agreed to amend the pur-
pose to read, “To give all participating struc-
tures in the JAGSM a share in the decision-
making process of admitting new structures
and challenged Delegates.”

In 1988, Sweden did not believe it ful-
filled all the requirements for structures par-
ticipating in the JAGSM. Since they now meet
the criteria for admission, the Committee
unanimously agreed to accept Sweden. They
will be added to the rotation process of struc-
tures in Zone 3.

The seating of the Italian Delegate had
been challenged, however, the Admissions
Committee voted to seat him. After some
discussion, the 1992 Admissions Committee
wishes to underscore the importance of hav-
ing an Alternate Delegate wherever possible.
Germany has agreed to chair the Admissions
Committee in 1994.

A recommendation was made to bring a
motion to the JAGSM to make the Admis-

13

sions Committee a permanent committee of
the IAGSM since the Admissions Commit-
tee had been an ad-hoc committee.

During the general session of the IAGSM,
a motion was carried to accept the Admis-
sions Committee Report as presented.

An additional motion was made and car-
ried to make the Admissions Committee a
permanent committee of the IAGSM, using
the proposed plan developed at the 1988
IAGSM and the suggestions made at the 1990
IAGSM.

Proposed Plan for
Attending Structures

Purpose— To give all participating structures
in the JAGSM a share in the decision-mak-
ing process of admitting new structures and
their Delegates.

The Committee will consist of seven
members chosen at the JAGSM: two from
the WSO International Coordination Com-
mittee and five from the current IAGSM par-
ticipating structures.

Note: at the outset, they will include: two
First-Meeting Delegates and three Second-
Meeting Delegates.

Admissions Committee members will serve
four years, except as noted below under
“Start-Up Procedure” and provided the
structures continue to be an IAGSM partici-
pant.

The following procedure is suggested for
selection of the structure as well as Delegate
members:

The world will be divided into five geo-
graphic zones by the International Coor-
dination Committee. Each zone will have
about the same number of IAGSM par-
ticipating structures (see list below for
zones). Zone boundaries may change
from time to time as the number of par-
ticipating structures increase. The Zone
Structure Committee member will be
drawn by lot from all participating struc-
tures within each zone.



The Start-Up Procedure took place in
1988, and follow-up, in 1990 (see 1988
IAGSM Summary for additional details).

The structure, rather than the individual,
will actually be chosen for the Commit-
tee, and this begins their four-year term.
If there is a substitute Delegate, they will
complete the term of the structure. If a
structure is participating at one JAGSM
and cannot attend the following, another
structure from that zone will be chosen.

Each structure will be set up on a rotating

basis so that all structures in a zone will have
the opportunity to participate at some point.
This will be done at the first opportunity
after this plan is approved. The order will
be determined by lot. As new structures
begin participating in the IAGSM, their
names will be added to the list so that all
others in the zone participate before them.

Requirements for Structure Participation
in the IAGSM

A structure is defined by having at least two

of the following:

1. A committee that provides services to the
groups.

2. Permission from the WSO to reprint CAL.

3. A paid or volunteer service staff.

4. A Board of Trustees.

Qualifications of a Delegate

Determined by previously passed IAGSM
motions:

1. Have a working knowledge of the Enghsh

language. :

2. Have first-hand knowledge of the service
structure.

3. Be knowledgeable of the GSO’s current
activities.

It is also recommended that the Delegate:

1. Be an Al-Anon Family Group member for
a least two years.

2. Be actively involved* at the GSO.

3. Be a resident of the country represented
by that GSO.
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4. Have leadership qualities and organiza-
tional abilities.

5. Be elected or appointed by the fellowship,
service committee, Conference or Board
of Trustees of that GSO—and not self-
appointed.

The decision as to whether a Delegate meets
the qualifications listed is within structural
autonomy.

*Actively involved—could mean a member of the
Board, paid or volunteer staff, or a member of a
Standing Committee. “Actively involved” is de-
fined within structural autonomy.

Finance

Each participating structure is responsible for
the Delegates’ expenses to the IAGSM. Del-
egates should not pay IAGSM expenses from
their personal resources.

Each structure may contribute to the
WSO the full cost of its participation in the
IAGSM; however, as a minimum, each par-
ticipating structure will be required to pay
the agreed equalized IAGSM cost assessment
to the WSO.

WSO International
Coordination Committee

The number of voting members of this Com-
mittee at the JAGSM should never exceed
one third the total number of IAGSM Del-
egates.

Participating structures were divided into
five world zones as outlined below. The
IAGSM selected the order of participation of
the JAGSM Admissions Committee from the

International Coordination- Committee and—

IAGSM attending structures. The order was
established, and it is no longer necessary to
have a drawing by lot at future IAGSMs.
Two members of the International Coordi-
nation Committee were chosen by lot.



Zone 1 Zone 2
France Argentina
Netherlands Costa Rica
UK. & Eire Spain
Belgium (French) Brazil
Belgium (Flemish) Mexico

Zone 4

Switzerland (German)

Germany

South Africa

Italy

Zone 3
Iceland
Norway
Denmark
Finland
Sweden

Zone 5
Australia
New Zealand
U.S. & Canada

Japan

The service term for each structure begins after the conclusion of one IAGSM and ends after
two consecutive IAGSMs. The structures for the IAGSM Admissions Committee from 1992

to 1998 are:
1992 Term
Zone Structure Begins/Ends
1 France . 1992-1994
2 Spain 1992-1996
3 Norway 1992-1996
4 Germany 1992-1996
5 Australia 1992-1994
two I.C.C. members
1996 Term
Zone Structure Begins/Ends
1 Netherlands 1996-1998
2 Costa Rica 1996-2000
3 Denmark 1996-2000
4 South Africa 1996-2000
5 New Zealand 1996-1998

two I.C.C. members

Al-Anon and AA:
Cooperation Without
Dependence

Erna R., Germany

Tradition Six: “. .. Although a separate en-
tity, we should always cooperate with Alco-
holics Anonymous.” What does that mean?
How does it work? Every year, there is a big
AA Convention for all German-speaking AA,
Al-Anon and Alateen members. It takes place
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1994 Term
Zone Structure Begins/Ends
1 Netherlands 1994-1998
2 Spain 1994-1996
3 Norway 1994-1996
4 Germany 1994-1996
5 New Zealand  1994-1998
two I.C.C. members
1998 Term
Zone Structure Begins/Ends
1 UK. & Eire 1998-2002
2 Costa Rica 1998-2000
3 Denmark 1998-2000
4 South Africa 1998-2000
5 Japan 1998-2002

two I.C.C. members

in different cities in Germany. AA invites
Al-Anon and Alateen members to take part
as guests. Al-Anons have their own meet-
ings, give information about their groups,
meetings and programme, sell their litera-
ture, and take part in the opening and clos-
ing ceremonies.

It is necessary for Al-Anon to cooperate
with AA when a convention like that is
planned and gets organized. How does this
cooperation work? Sometimes it's easy;
sometimes it’s difficult.



AA feels responsible; and two or three
years before the Convention takes place, a
special team of AA members start to orga-
nize. The team consists of AA members who
live in the region where the Convention takes
place and is represented by a chairman who
is responsible to the AA Board of Trustees.

Al-Anons are invited to take part in con-
ferences and be members of the team. It is
then that it sometimes gets difficult. There
are less difficulties when the AA and Al-
Anon groups work together and accept each
other.

didn’t want Al-Anon to take part in any con-
ference concerning the AA Convention.
They wanted Al-Anon to do what AA said.
The regional Al-Anon group asked the Ger-
man Al-Anon Board of Trustees for help.
They suggested Al-Anon should do most of
the organization themselves. So these groups
had their own conferences, and the Al-Anon
members of that city became more and more
self-confident and learned to feel more re-
sponsible. Again, Al-Anon tried to contact
AA. This time the AA team was willing to
accept Al-Anon’s ideas. Things had changed
on both sides, so we were able to cooperate
without dependence.

We shouldn’t allow AA to tell Al-Anon

what to do. About one third of the visitors
at the Convention are Al-Anon and Alateens
and about 30 percent of the fees are paid by
Al-Anons. We have the same programme
and are willing to help; we want to share
. our plans and ideas. We are not here to do
what AA wants. We want to be partners on
the same level. We are a separate entity, will-
ing to cooperate with AA.
—Itis also very important for Al-Anons to
say clearly what they want and what they
don’t want. We shouldn’t be shy or think
we're not entitled to say what we feel. As
soon as we become self-confident, are able
to talk clearly about our own needs, plans
and ideas, and as soon as we are not afraid
of doing things when we are convinced that
they are good for us, cooperation without
dependence will work.

Public relations is another topic for co-
operation with AA. A lot of AA members
are only interested in their own public rela-

Some years ago, the organizing team

16

tions. They are often not willing to work to-
gether with Al-Anon or Alateen. Some time
ago, AA organized information meetings at
schools. They didn’t see any necessity in giv-
ing information about Al-Anon or to invite
Al-Anons and Alateens to do so. In reverse,
a lot of Al-Anon groups think they cannot
organize information meetings without AA.
Sometimes they think AA was first—AA has
more experience, we use their programme,
so they have to be asked; they have more
rights.

We need “courage to change the things
we can.” We should talk to AA members
and give information about Al-Anon and
how we use the programme. We should tell
them that Al-Anon meetings are as impor-
tant and wholesome as AA meetings and
that we should give information about both
groups to everyone who is interested. If AA
is not willing to cooperate with us, we should
not hesitate to give information about Al-
Anon without AA and have our own infor-
mation meetings.

A third point is meeting rooms. In Ger-
many Al-Anon and AA meetings are often
held in the same building at the same time.
Sometimes the AA group rents a flat, and
Al-Anon pays for one of the rooms. Some-
times there is only one key for the flat, so it
depends on how Al-Anon and AA members
work together to avoid trouble.

I knew a group that didn’t want to be
dependent on the AA group anymore. AA
had gotten into trouble with the host of the
building they had their meetings in and de-

_cided to look for another room. The Al-Anon

group didn’t have any trouble with that host
and decided to stay there. They didn’t feel
any-need of doing what-AA did--They-talked
to the host themselves, told him about the
Al-Anon programme, asked for a key and a
mailbox and felt independent. With the dis-
tance they can cooperate with the AA group.
For instance, at information meetings, AA
has learned that Al-Anons are not there only
to organize refreshments and wash the
dishes.

It is very important that Al-Anons see
their responsibility and are self-confident.
Only then can cooperation without depen-
dence be possible. In Germany, Al-Anon of-



ten still feels like a child and sees the alco-
holic, especially the alcoholic in AA, as the
big boss. But slowly it changes.

Discussion

The international delegation discussed the
cooperative efforts between AA and Al-Anon
worldwide. One structure shared that a
problem arose when AA was invited to help
organize a small convention. Some AA
members were coming to hear what their
wives were saying. Another country’s Del-
egate could relate to this experience. She
explained that the opportunity arose for her
to sit and talk with an older AA person who
didn’t realize what Al-Anon was about. He
wished he had known before his wife had
passed away, because he thought Al-Anon
would have been a great help to her. Now
AA and Al-Anon cooperate.

A member of the International Coordi-
nation Committee shared that many AA
members are joining Al-Anon groups be-
cause of their adult children backgrounds.
They learn what Al-Anon is all about and
that it is not what they thought. A lot of
barriers are breaking down because of their
own recovery in Al-Anon.

Another member explained that at the
local level, there are some groups who do
cooperate with AA and others that don't.
The national Board should encourage co-
operation at all levels. In New Zealand,
Al-Anon held conventions and invited AA
to join. One eventful year, AA discovered
that this was against their Traditions; and
over the course of the years, they forgot Al-
Anon existed. The GSO wrote and offered
Al-Anon’s cooperation and received a quick
reply inviting Al-Anon to participate.

At the World Service Office, there is a
pleasant cooperation between Al-Anon and
AA. Al-Anon’s International Convention
will be in 1998. AA has been invited to par-
ticipate, and Al-Anon will participate in AA’s
Convention in 1995. The Al-Anon Execu-
tive Director recently wrote to the new AA
General Manager, inviting him to see the
WSO and to have lunch. Day-to-day office
operations are also discussed between the
two organizations. Recently, thanks to the
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cooperation of AA and Al-Anon, Al-Anon
was able to avoid a major problem. AA
learned that a book publishing company was
about to publish a new book using our title
One Day at a Time. AA informed the WSO,
and we were able to dissuade this company
from using Al-Anon’s book title.

The Delegate from Brazil explained that
many groups are dependent on AA, but at
the service level, progress has been made
and a balance of cooperation between AA
and Al-Anon is being reached. They under-
stand each other very well now.

AA and Al-Anon hold separate conven-
tions in Belgium Flemish with participation
of the other group. This year there will be a
big P.I. meeting for both Al-Anon and AA,
with both organizations working together.

CARRYING THE
MESSAGE WORLDWIDE

Countries Sponsoring

Countries
Joan P., U.K. & Eire

Sponsoring is about sharing a programme
of recovery; it's about people meeting as
equals and having respect for one another’s
viewpoint and choices; it's about listening
and helping others to help themselves; it's
about friendship and sharing; it’s about
learning that we have responsibilities to other
people, but not for them. My sponsors have
helped me on my journey. They accepted
me and brought me into the group, so that I
felt that I belonged. They said that helping
me made them feel good, but in the begin-
ning I didn’t know what they meant.

When we talk of carrying the message
worldwide, we're really talking about thou-
sands of individuals sharing their experience,
strength and hope wherever they may hap-
pen to be on this earth. The hand of Al-Anon
belongs to you and to me and to every single
one of us. Being a member of this fellowship
underpins everything that I do. In the last
few years I have been fortunate to have trav-
eled quite a bit and, in Europe, have attended



English-speaking meetings in Paris and
Vienna and Portugal. These members some-
times feel a bit isolated. Visitors are warmly
welcomed and are encouraged to participate.

For six weeks I attended an English-
speaking group in Jakarta, Indonesia, and
shared what I could of my programme of
recovery. There was a woman there who
asked many questions and, in turn, carried
the message to what she called “her people.”
She was the only link, because there are no
non-English-speaking groups registered
there, no literature translated into Bahasa In-
donesia. We just sow the seeds as best we
can.

I was in Africa in 1989, in Zambia and
Zimbabwe. Having checked at GSO, I real-
ized that there were not many Al-Anon
groups registered there, so I set off on my
holiday armed with pieces of literature and
old copies of News and Views, our magazine.
On our first night in Harare, we went to an
open AA meeting. There was a woman there
who had come along with her alcoholic hus-
band for the very first time. She offered us a
lift back into town, and the next day we met
and went to a wonderful bird sanctuary and
talked a lot. Sometimes I can get too enthu-
siastic, so I must remember always that I am
not a roaring missionary, that my role is to
listen carefully and to be aware that here is
someone whose background, culture and be-
lief system are quite different from mine and
deserving of my total respect. We still cor-
respond.

On the same trip we went to Mutare,
much further east. No Al-Anon, just a tiny
AA meeting, where we were welcomed. I
was collared by a woman and asked to come
to her home and meet a friend of hers whom
she-reckoned-needed-Al-Anon.-The-friend
seemed interested, but I've never heard from
her since. Maybe it helped her, maybe not.

Our GSO in London acts as an informa-
tion service for English-speaking groups in
Europe and also has links with countries all
over the world. It is recognized that mem-
bers who are on holiday help strengthen iso-
lated English-speaking groups and give them
a sense of belonging. In our files is a letter
from a member in Cyprus asking, “Please
tell all visitors where we are. Here in Cyprus
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we have already made some good friends in
Finland and Holland as well as in the U.K.”
In response to a request from the Falkland
Islands, we have supplied them with $100
worth of literature. We've had no further
contact, but maybe someday. . . .

In 1985 our GSO got a letter from India.
A woman wrote, describing the difficulties
encountered by women who are second-class
citizens in a society that doesn’t accept alco-
holism as a disease and who are liable to be
beaten if they oppose or criticize their hus-
bands. She was replied to in a personal and
encouraging way, and quite a number of let-
ters followed. The GSO member shared her
programme of recovery, while urging con-
tact with WSO. Today, the groups in India
have an Intergroup and an Information Ser-
vice listed in “Getting in Touch.”

Sometimes we get unexpected feedback.
In 1987, William from Lebanon came into
our GSO. He said that he wanted to start a
meeting in the Christian sector of his coun-
try. He was helped, guided, sponsored and
off he went. In January 1992, one of our GSO
staff was on holiday in Spain and went to
the English-speaking meeting at Marbella. A
member of the group happened to come
from Lebanon and was told the story of the
visitor from five years before. “Oh yes, that
would be William,” he said. And we learned
that the group was indeed functioning.

There are several English-speaking
groups in Spain, as quite a number of Brit-
ish people live there. We do what we can to
encourage them to get in touch with their
own national GSO as well as the WSO. Of
course, we have been participating, too, in

‘the worldwide sponsorship of Russian

groups.

U.K--& Eire‘is-one of theolder structures
in our part of the world. Our General Secre-
tary received inquiries from other countries
on many aspects of setting up a structure, so
we have shared our experience at this level,
too. For example, how we incorporated, how
we achieved nonprofit status, stressing that
we are bound by English company law and
that each structure needs to be familiar with
the laws of its own country. We have told
how we organize our Standing Committees,
our Board meetings and our Conference.



Observers from other countries may be in-
vited to attend our Conference at their own
expense. Unfortunately, until 1988 we were
missing a layer in our structure: Our Con-
ference was becoming top-heavy, and we
had passed on that way of setting up a struc-
ture to other countries. So we have now
learned to be cautious when passing on any
deviations we made from World Service
Structure.

This kind of sponsorship into service,
from structure to structure, is a sharing of a

different kind of experience, but the same

principles apply: You don't try to influence:
you encourage others to make their own
choices. This kind of gathering, here, is an
ideal opportunity to carry the message
worldwide, to sponsor and be sponsored, to
share the excitement of the new and the com-
fort of the familiar. The seeds we sow here
today will surely bear abundant fruit in the
years to come.

Discussion

The Russian literature project will continue
for at least another year. The members of
the former Soviet Union greatly appreciate
all the help they have received with litera-
ture, since they are totally dependent on
members outside the country for Al-Anon
literature. IAGSM Delegates were encour-
aged to participate if possible, as it is a truly
rewarding experience.

The South African Delegate explained
that members in Zimbabwe cannot get
money out of the country. The South Afri-
can GSO supplies them with literature, since
they are in such an unfortunate situation.

Another structure shared that a member
visited Romania and knew of a doctor who
was interested in problems with alcoholism.
This doctor invited Al-Anon members to pro-
vide literature for that country to attract at-
tention to the problems of families of alco-
holics. Word was received that they did, in-
deed, get the message.
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Creating Original

Material
Myrna H., WSO Executive Director

Creating and producing recovery material is
something that has always been reserved for
the WSO. All materials originate from the
World Service Conference, as requests for
new material usually originate with commit-
tees that meet during the Conference. The
CAL process also states that approval for
new material begins with the Conference.
Recently, the International Coordination Ad-
ministrator at the WSO received a request
from a literature translation team to produce
a recovery literature piece in their own coun-
try. The question came up as to whether our
Board of Trustees would ever grant permis-
sion for the country to produce recovery ma-
terial. The subject was presented to the Board
of Trustees, who wanted time to examine
the request as it was a departure from the
norm and a change in the WSO philosophy.
The Policy Committee, which is the largest
expression of group conscience, considered
the question also, and had varying view-
points. They felt that ultimately the subject
for discussion should be considered as a topic
at the JAGSM. The Board agreed, as well,
that the IAGSM Delegates needed to discuss
and bring the idea back to their GSOs.
Should the IAGSM agree to eventually move
in this direction, the Board felt that certain
criteria should be met. Therefore, a motion
at the WSO Board meeting was made, sec-
onded and carried “that the Board of Trust-
ees transmits to the JAGSM, that the WSO
would agree to licensing or permitting a GSO
outside the U.S. and Canada to create origi-
nal recovery material, provided that the
IAGSM concurs and that the GSO meets the
following minimum requirements:

1. Before a structure creates and prints re-
covery material, it would have to have a
General Service Office and a National Con-
ference.

2. As part of the Conference, a Literature
Committee is required.

3. A review process used by the Literature
Committee be modeled after the CAL pro-



cess in the Digest of Al-Anon & Alateen
Policies.

4. Any new material would be marked ‘Ap-
proved by the General Service Conference’
of that structure.”

Discussion

The proposal to allow GSOs to create recov-
ery material, provided certain criteria was
met, was open to the IAGSM membership
for discussion. Some Delegates felt that grant-
ing this permission would undermine the

unity of Al-Anon, would fragment the spiri-

tual message of the program, and we would
lose the unifying bond that CAL gives us. In
addition, countries have their own maga-
zines and periodicals to communicate their
own writings. Members felt that material cre-
ated could be sent to the WSO to follow the
current process and be made available to the
worldwide fellowship. Others expressed that
while the idea is controversial and very dif-
ferent, should one structure have all the in-
terpretation responsibility; can one culture
speak for all cultures? The opportunity for
all worldwide members of Al-Anon to sub-
mit personal sharings of experience, strength
and hope is available under the current pro-
cess. Members agreed that the Board motion
was reassuring with all the checks and bal-
ances in place. This topic will be an item on
the 1994 IAGSM agenda, to ensure that a
well thought-out consensus is reached. Del-
egates were encouraged to discuss this
within their structures. The decision is in
good hands—the group conscience of Al-
Anon.

Looking at Finances
Alberto S., Argentina

In nonprofit associations financial resources
are usually scarce. Al-Anon is no exception
to the rule. Resources are necessary to help
us reach our goals. Therefore, good financial
management is absolutely necessary. We
must always remember that the money was
given to our GSO by the Al-Anon groups
and members, sometimes with great sacri-
fice.
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The administration of the money is a
matter of adequate planning. It would be
necessary to work on the following objec-
tive: how to obtain funds and increase them
and later plan wisely how to use them. It is
preferable that the business of obtaining
money is shared. It is far better that many
members give a little and not have a few
pay a lot. The members of the Al-Anon
groups have to feel responsible for the eco-
nomic maintenance of the fellowship, be-
cause this is part of service, and service work
plays an important part in our recovery.

In order to motivate the groups’ respon-
sibility, as well as the members, they must
be constantly informed about the way that
funds are used. In this way we can justify
ourselves to all that have contributed. Our
fellowship exists to serve its members and
the money represents the means to offer bet-
ter service. Therefore, all Al-Anon members
have a say in this.

The budget is a basic tool for good fi-
nancial management. A budget is generally
prepared for one year. In our structure, the
preparation is in the hands of the Treasurer
and the Budget Committee. All the Standing
Committees, as well as the GSO, present their
projected expenses for the financial year. It
is difficult to calculate the income from group
and personal donations as well as sale of
literature, since these are not always the
same. We base our calculation on previous
years, with a reasonable increase on the fig-
ures and we then work toward this end.

The budget is not a rigid thing and we
should not feel stressed if we cannot follow
it completely, because unforeseen things do
happen. A periodic control—perhaps quar-
terly—is-useful-in order to take adequate
steps as we go along.

For practical reasons our Executive Com-
mittee prepares a financial plan on a monthly
basis. This allows us to take decisions re-
garding spending of money as well as hav-
ing more detailed control on the situation.
From the total of available funds, like cash
in hand, investment in foreign and national
currency, we subtract the fixed monthly costs
(salaries, social security, rent, etc.), the fore-
cast calculated expenses (literature reprints,
etc.) and the Reserve Fund. The result indi-



cates what the economic and financial situa-
tion will be at the end of the month and
permits planning for the immediate future.
The Reserve Fund is the result of multiply-
ing the fixed monthly expenses by a certain
number of months. In our case, our Reserve
Fund contains funds to cover six months of
expenses.

The fellowship should be constantly in-
formed about the financial situation and how
the GSO makes use of the funds. Our Policy
Committee and Board of Trustees receives a
detailed report at the quarterly meetings. Pe-
riodically, the Treasurer, with the Budget
Committee, informs the Area Delegates, who
in turn inform the groups through the Group
Representatives. On a quarterly basis, all
groups receive a report on contribution and
sales and expenses. This short report is
mailed with our newsletter, AMISTAD. Dur-
ing our annual National Conference, the re-
sult of the previous financial year’s budget
is reported and a discussion is held on the
budget for the following year, which is then
approved.

A strict control on all incoming money is
healthy at all levels. The members working
at our GSO note down in the accounting
books all the incoming funds, whether they
are contributions or sale of literature, as well
as the bills for expenses. A short time ago,
we incorporated a computer system that
makes the work easier. Later on a group of
four people, who are appointed for this pur-
pose, has a second control of these matters.
Finally, an external auditor is our last con-
trol and prepares a balance sheet, required
by our national laws.

Income of money is not always the same
and it is difficult to make calculations. The
reason is perhaps worth studying. Making
an average of the first six months of the cur-
rent year, the income is divided into per-
centages: group contributions—48.2 percent;
personal contributions—6.6 percent; sale of
literature— 45.2 percent. On the number of
groups, approximately 490, an average of 26
percent of groups contribute to the GSO.

It is convenient for people and organiza-
tions to save money in good days in order
to survive in difficult times. These savings
we call the Reserve Fund. The planning and
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management of this fund is extremely deli-
cate and we need to have a realistic point of
view. On one hand, this Fund must allow us
to continue functions without any income
during a certain number of months, under
extreme stress. On the other hand, if the Re-
serve Fund is too large, although economi-
cally sound, it can strangle us financially and
so limit us or prevent us from carrying out
important projects for our fellowship. This
Fund must be invested in safe places and
currencies, in accordance with the situation
in each country.

All that we have said up to now can be
planned and managed if there is a certain
economic stability in the country in which
we live. When this economic stability is lost
and inflation gets out of control, we have to
face extreme situations. In these cases the first
thing to do is to say our Serenity Prayer and
then put it into practice. In our country, in
the last year, we have had to live through
two hyperinflations, and we reached a cost
increase of 230 percent per month. In these
cases, it is impossible to plan and we must
live one day at a time. We have survived
these times with sacrifices on the part of
groups and members. We thank God that
the economic situation in our country has
improved, and this has permitted us to real-
ize a few delayed projects.

Our literature, especially our Traditions
and the Concepts of Service, can always of-
fer advice about finances and should be con-
sulted when in doubt. It often embarrasses
us to speak of material things like money
when what we want to do is work a very
spiritual programme like ours. But in order
to offer good service at all levels, money is
necessary. Let us keep in mind our goal to
carry the message to suffering families and
friends of alcoholics in our city, in our coun-
try and worldwide.



The Concepts: Bringing

Harmony into Service
Margaret W.,, New Zealand

The Concepts apply individually and collec-
tively, just like the Steps and Traditions. Re-
covery through acceptance of the Twelve
Steps, unity through the Traditions and ser-
vice through the Concepts. The remarkable
thing about all the principles in the Steps,

~ Traditions and Concepts is that as just one  The right of decision makes effective

person starts to apply them, the situation be-
gins to improve.

Concept IV, Participation Is the Key to
Harmony. Harmony is brought about by Al-
Anon members participating at all levels of
service to achieve what can only be done
collectively: member by member, cooperat-
ing one with the other to mold this fellow-
ship into a healthy atmosphere. Members
then feel that they belong and that their ef-
forts of participation are of extreme value to
the ongoing growth of the Al-Anon Family
Groups in our own structure and worldwide.

Al-Anon’s third legacy—service through
the Concepts—is vital to the continued
growth of our groups and our General Ser-
vice Office. The New Zealand Al-Anon GSO
exists to serve our groups. We can only do
this as our groups assume authority and re-
sponsibility for our existence.

At the GSO, the groups are trusting the
office volunteers to serve them. A newly
formed Information Service Centre, in need
of an extension on their literature account,
was granted more time. They were given
time to gather the groups in their area that
will support them to become a vital link in
the growth-of the groups they serve. This
growth works both ways: The fellowship re-
veals their need, and the General Service Of-
fice serves them, which brings harmony into
service. Our structural foundations have been
laid for us by the Al-Anon members that
have served us so well in the past. We have
the privilege of continuing that growth.

We are trusted by our Al-Anon Family
Groups to administrate and operate our au-
thority through the annual Conference,
where we become accountable to our groups.

Our Conference is a memorable event, where
we meet members from all over New
Zealand and we become friends in our ser-
vice. As we share our concerns and make
our decisions, we find that we will express a
group conscience from the ultimate author-
ity of a loving God, as interpreted by our
Second Tradition. Each Conference member,
functioning with a responsible commitment
to make Al-Anon forever growing, will bring
harmony into service.

leadership possible—mutual trust works
both ways. Our leaders are to be trusted
servants, at group, as chairman, secretary or
Group Representative. At District, our Dis-
trict representatives need the support of all
their groups through the Group Representa-
tives. At Conference, our District Represen-
tatives are gathered in a first session, “Get-
ting to Know You,” to try and dispel any
separation that may well be felt. We are all
equals, to be listened to and heard; and as
leaders in service, we are able to make our
own decisions.

We have many minority opinions and
members that need to be heard:. There is a
reluctance to write or voice a different opin-
ion. Concept Five protects these minorities;
it states that they count. They can be heard
through the “ Ask it Basket,” a motion to Con-
ference or a letter to General Service Office.
Sometimes the majority decision has been
wrong. We have then been brought right
back on track because a minority group was
strong enough to use the Right of Appeal
and Petition to be heard, bringing harmony
into service.

When attending Conference we see the

— Sixth Concept in action. The Al-Anon groups

act decisively by entrusting authority and
responsibility to the Conference. The Con-
ference in turn entrusts administrative au-
thority to the General Service Board. When
Conference gives a direction to the General
Service Board, they are entrusted to carry
out the activity with freedom to evaluate and
manage the operation.

Legal rights and traditional rights! This
takes some understanding, especially when
we haven’t had experience of this Concept



in action. We have adopted the Charter into
our service structure and we are
endeavouring to follow it. We are grateful
that in the event of a clash of principles we
do have the World Service Guidelines and
Handbook. We can also seek advice from
more experienced members, bringing har-
mony into service.

The General Service Board delegates au-
thority for routine management of the New
Zealand General Service Office to its Execu-
tive Committee. With the resignation of our
General Secretary, we have combined our
Budget and Executive Committees under the
guidance of our General Service Board. We
are sponsoring new and younger members
into service continually, asking the fellowship
for a response to office work. This arrange-
ment is working well. Day-by-day duties of
the office are attended to and performed with
enthusiasm, bringing harmony into service.

Concept Nine suggests that we choose
good personal leadership at all service levels.
Selection really begins back at group level,
when a GR is needed then a DR. Our experi-
ence shows that members who serve the
group as GR and DR for three-year terms are
the leaders with enthusiasm and are capable
of greater service. Bill W. wrote, “A leader is
a person who can put principles, plans and
policies into such dedicated and effective ac-
tion that the rest of us want to back him up
and help him with his job” —the ideal to at-
tain. We had such leadership in our founders
of Al-Anon and in those that have followed.
Vision is essential in our world leaders, as
they assume the primary leadership with a
loving God, giving them greater vision for
the future, bringing harmony into service.

When each member knows their respon-
sibility, when and how to carry it out, the
result is like an orchestra playing together.
Each player’s contribution is important to the
overall performance. We are very grateful in
New Zealand that we have access to Al-
Anon’s Twelve Concepts of Service book and
all other definitions, especially through The
FORUM. They are our guide, and we try to
follow them in structuring our General Ser-
vice Office. Our four functioning Commit-
tees—Budget, Executive, Conference, Edito-
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rial and Literature—work together to bring
love and understanding to our fellowship in
the way they serve Al-Anon as a whole, ever
mindful of our unified purpose to help fami-
lies of alcoholics.

The Warranties are an agreement be-
tween the Al-Anon groups, World Service
Conference members and Trustees. They pro-
tect us against human temptations of wealth
and prestige and power, which are obstacles
to spiritual progress. They give us a sense of
security and belonging.

All of us deeply desire to “belong.” The
Al-Anon idea of a working partnership could
never regard any member as “second class.”
This is perhaps the main reason we have
struggled to achieve participation at every
level. The right of participation encourages
us, who serve Al-Anon, to accept the neces-
sary disciplines that our various tasks re-
quire. It assures us that we are truly the
trusted servants described in Al-Anon’s Tra-
dition Two.

As I close with the last paragraph of Con-
cept Four, I claim the principle for our New
Zealand structure that we are endeavouring
to do just that, as we work together to bring
harmony into service through the Concepts.

Discussion

The point was raised on how imperative it
is to have a clear translation of the Concepts
for countries to use and refer to. One Del-
egate shared that when a new structure was
being formed, they began to read one Con-
cept at each quarterly national meeting. Each
Standing Committee was invited to open
their meeting with a discussion on the Con-
cepts. Another member expressed thoughts
on leadership, responsibility and ultimate au-
thority. We are all leaders, because we have
something to share. The Concepts are as im-
portant to us as the Steps and Traditions, as
we structure our groups more fully. Each
structure in attendance had the Concepts
translated for their members. This is a ma-
jor milestone and accomplishment. For the
first time, the Concepts are being published
in a nonservice CAL item—the new Courage
to Change book.



- Site of the 1994 IAGSM

Myrna H., WSO Executive Director

In 1988, the members at this meeting voted
to try to rotate our meetings every other year
between the U.S. and a country outside the
United States, beginning in 1992. Although
we were scheduled to have the meeting out-
side the U.S. this year, because of financial
difficulties, the WSO Board found that it
would cost at least $10,000 more to hold the
meeting in another country. For this reason
only, they decided to have this year’s IAGSM
remain in the U.S. The WSO received bids
from four countries outside the U.S. and
Canada to hold the 1994 IAGSM. Gratitude
and appreciation should be extended to all
four structures: Belgium (Flemish), Japan,
Mexico and Switzerland (German). In exam-
ining the costs for 1994, the bids from Japan
and Mexico were far too expensive and, un-
fortunately, had to be eliminated. The two
remaining bids from Belgium and Switzer-
land were cost compatible with the United
States. The Executive Director explained that
a limit would have to be placed on the num-
ber of WSO personnel attending the 1994
IAGSM, to keep costs down, and the sup-
port staff would not be able to accompany
the Planning Committee overseas. Based on
cost estimates and based on our intent to
rotate, the Board is willing and open to have
the meeting held outside the U.S. in 1994.
We now ask the two Delegates from Belgium
and Switzerland to make a presentation on
what their country has to offer.

Monica S. from Switzerland presented
her exquisite country to the IAGSM Del-

—egates, with slides that illustrated the breath-

taking mountains and quaint towns that
make up her country. A look at the potential
site of the 1994 IAGSM left members yearn-
ing for some Swiss chocolate and a pan-
oramic view of the Alps.

Representing Belgium, Francine G. was
humorous and descriptive as she took the
Delegates on a tour of the hotel for the pos-
sible location of the IAGSM, also depicted
with slides. The site has all the modern con-
veniences, while maintaining a charm only
available in the beautiful countryside of Bel-
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gium. Certainly Belgium chocolate was
equally mouth-watering and appealing.

Expressions of gratitude and congratula-
tions were extended to all the structures sub-
mitting bids, particularly Switzerland and
Belgium for their presentations. Another
member expressed the sentiment that it
would be good for the English-speaking
groups to see how it is with a different lan-
guage, a different society, etc. Some mem-
bers voiced their feelings of holding the
IAGSM in the United States, since Al-Anon
was born in the U.S. and the WSO and Step-
ping Stones are also there. The question on
the cost of living differences between the two
countries under consideraton was raised,
since many Delegates travel to the site early
or stay beyond the departure date.

Participants were reminded that the idea
of rotating the site of the IAGSM was devel-
oped in order to solidify the worldwide fel-
lowship. Although the U.S. & Canada is the
oldest structure, it is not the center of the
universe for Al-Anon. Members in other
structures need to be aware that they are
partners not pupils and rotation of the meet-
ing should contribute to that end.

The country not chosen by the 1992
IAGSM Delegates will serve as alternate
should a problem arise. Following discus-
sion and several informal votes, a two-thirds
majority consensus was reached and a choice
country was selected. A motion was was
made, seconded and unanimously carried
that the JAGSM in 1994 be held in Belgium.
In the event of an emergency, the IAGSM
will be held in Switzerland. The choice of
the site for the 1994 IAGSM will be presented
to the WSO Board of Trustees.

Adult Children Groups

Lorill W., U.S. & Canada

Since the adult children groups began meet-
ing a few years ago, they have encountered
many obstacles that were rooted in fear and
misunderstanding. The regular Al-Anon
groups were afraid that our beloved
programme would become diluted. There
was confusion on why these groups were



needed—why couldn’t these people just
come to Al-Anon? The groups were also a
threat that the regular membership would
diminish to accommodate “special” people.

The formation of adult children groups
brought change, and being human, we re-
sist change. A feeling of resentment and im-
patience toward the groups was growing—
resentment of the AA members who ap-
peared to make up the bulk of the adult chil-
dren membership and fear that the Al-Anon
focus would be lost.

The fact that there are government-spon-
sored adult children groups that definitely
are not Al-Anon added to the general feel-
ing of confusion and mistrust that pervaded
the fellowship. The adult children group
members felt like third-class citizens and
were not encouraged to have a voice at the
assemblies.

I am very happy to tell you that attitudes
toward adult children groups are changing—
slowly—but the change is happening. First,
it was necessary to understand why the
groups were needed. Adult children are shar-
ing from a different perspective, which gives
the new members a greater sense of belong-
ing. However, the adult children do stress
the importance of attending regular Al-Anon
meetings also. Al-Anon members have be-
come more open-minded toward the adult
children, which, in turn, has promoted a
greater understanding of each other and the
realization that we are all basically suffering
from the same disease and can get well to-
gether—a matter of stressing our similari-
ties rather than our differences. We follow
the same Steps, Traditions and Concepts and
through the application of these, a “magic
door” was opened in the Saskatchewan Area.

By understanding Concept Four, Partici-
pation Is the Key to Harmony, the door was
opened and the adult children groups now
participate fully with the regular Al-Anon
groups at the Area Assembly. In fact, the
Assembly is in the process of electing an
Adult Children Coordinator. The Saskat-
chewan Area is really supporting the adult
children groups.

The British Columbia/Yukon Area has
very active adult children groups. Other
smaller groups are growing elsewhere in the
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Area. The members are active in service work
at the group and District levels, and are now
becoming involved at the Area level.

There is a bit more confusion: As many
adult children members find the Al-Anon
adult children groups through the govern-
ment-sponsored groups, new members are
not always sure which meeting they are at-
tending. This can lead to the use of non-
Al-Anon terminology and literature; but
with love, patience and understanding these
problems are being overcome.

Adult children groups are here to stay
and in the Canada West Region are being
accepted more readily all the time. Regular
Al-Anon groups are more tolerant through
keeping an open mind and with love and
understanding are realizing that the two seg-
ments can complement each other, as we are
all part of one programme.

On a personal note: As I am not the child
of an alcoholic, I could not see why these
groups were necessary. However, a little
while ago, one of my daughters, an Al-Anon
member, attended a few adult children meet-
ings and was instrumental in changing my
opinion.

Perhaps it would help to remember that
the Higher Power walks with the adult chil-
dren as He walks with all of us.

Discussion

The discussion was thought-provoking and
emotional as IAGSM Delegates shared their
personal and structural experiences with Al-
Anon Adult Children of Alcoholics Groups.
Germany related that back in 1987, the first
two adult children groups started in Frank-
furt and Berlin, but they were not accepted;
the District refused to recognize them. They
continued to hold meetings and early on held
national adult children conventions. At first
the adult children groups felt the experienced
Al-Anons who were attending their work
meetings were there only to spy or control.
Eventually each started to understand the
other. Because they started early on, there
are few non-Al-Anon Adult Children Groups
in Germany. Growth continues as the com-
mon elements of our programme are shared
by all. An Alateen Adult Group will be start-



ing in Germany, as the members don't feel
comfortable in Al-Anon or Alateen and will
be using Alateen literature. They work well
with energy and beautiful experiences.

Another structure shared that Al-Anon
Adult Children Groups can be the source of
Alateen Sponsors. As the groups continue to
grow and get stronger, they can be another
bridge for Alateens to move on to Al-Anon.
In Argentina, the few adult children groups
are working harmoniously in the same struc-
ture.

On a personal note, one member shared
that the adult children members have given
so much, as they are more open than we were,
they have given the whole group courage to
be open. What is difficult is not having read-
ing material for new members: “They have
much more to give me than I have to give
them.” The Delegate also explained that her
husband is an adult child of an alcoholic and
his thoughts are very different—she can’t un-
derstand why he’s a hopeless man sometimes!

Adult children groups started in Japan in
1983. The Delegate asked the WSO to create
a committee for adult children groups as well
as literature for these members. The WSO
Executive Director reported that the 1992
World Service Conference approved the cre-
ation of a new book focused on growing up
with alcoholism. In another country, groups
are registered by geographic location only.
Adult children groups are not yet registered
by that GSO. Because the fear and confusion
is strong, we did “spy” on these groups! We
saw adult children as a threat and we're
frightened of the new.

The names of specialized groups was dis-
cussed by the IAGSM participants. Most
—members agreed that a universal title, avoid-
ing abbreviations, would benefit Al-Anon and
reduce problems. One structure shared that
groups will only be registered as Al-Anon
Adult Children Groups. Another country re-
marked that they register all groups as Al-
Anon and in brackets describe the meeting.

Patience and love were stressed as the
means keeping Al-Anon, Al-Anon. One mem-
ber shared that in the first few years adult
children groups were forming, the focus at
meetings was on “blame.” There was no evi-
dence of recovery; it seemed like they were
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stuck in a bad place. Slowly, one day at a
time, within the framework of Al-Anon, they
found recovery and began to work on it.
Newcomers are encouraged to attend regu-
lar Al-Anon meetings at first, to develop an
understanding of our recovery process.

One Delegate described her personal ex-
perience of being a sponsor to an adult chil-
dren group. She explained the great feeling
to see the growth and maturity develop over
time. Another representative shared that her
structure held a workshop to confront the
fears and threats they were feelings. The
adult children members chose an older Al-
Anon member to guide them along and they
accepted her into their group.

Adult children members who are also
members of AA were discussed. One struc-
ture shared that a group in her country was
comprised of all dual members, so they could
not have a GR. Another explained that this
caused problems with AA, and the adult chil-
dren group had to be disbanded. Some mem-
bers continued to attend regular Al-Anon
meetings; others have not been back. In one
country, dual members are encouraged to
recover in AA first, then as adult children.

One member noticed that the conversa-
tion was focusing on the adult children as
children. We need to remember that many
are grown-ups and all of them will always
be children of alcoholics. We, as Al-Anon
members, are afraid. We are afraid to feel
our pain and behave like the bird who puts
his head in the ground thinking the prob-
lem will disappear.

At the WSO, a large number of adult chil-
dren groups started in the early 1980s. Much
growth and progress has been made. They
can register-as Al-Anon-Adult Children
Groups and have gotten the message to use
Conference-Approved Literature only. Many
are going to other Al-Anon groups, and some
are going to AA; but they need another di-
mension in their recovery. Our members
were very frightened because they were dif-
ferent, but a lot of the problems were re-
solved. Our World Service Conference has
invited them to be a part of the whole. We
don’t want to separate them with separate
coordinators or committees; we want them
to stay a part of the Al-Anon fellowship. The



fear doesn’t seem to be as strong anymore,
although there may always be the people
out there doing the checking and monitor-
ing. The process happens, when the process
is worked through; if we are patient, loving
and gentle, everything will work itself out.

Everyone in attendance agreed that this
heartfelt and honest sharing of experiences,
strength and hope would be enormously
beneficial within their structures.

IAGSM: Benefits and
Reporting Back

Erika H., Switzerland (German)

Our greatest benefit is that we have been in
touch with America since Al-Anon Swiss be-
gan. At the beginning, the other members
couldn’t believe the same ideas could work
here, too. America was too different.

After the first IAGSM, the two Delegates
were full of enthusiasm and told about their
experiences in America; for example, the
same Traditions work despite different men-
talities. We profited greatly from the enthu-
siasm that we felt in America and that we
could transmit it to our structure. Thanks to
that, theory became practice. The IJAGSM
Delegates were impressed by the history of
Al-Anon and by the World Service Office.
New ideas developed in our structure.

At a workshop, “How can I motivate oth-
ers to volunteer for a task?,” we heard that
the problem is the continual change of mem-
bers and we could handle it only by infor-
mation, information, information! This per-
ception made us write an “explanation of
the agenda” that we send to all groups be-
fore the Swiss Conference. Each time, we in-
form them about our financial needs. In the
first year, thanks to the agenda, we had much
higher donations.

We have an Al-Anon group in our struc-
ture whose members would only hold meet-
ings and would not take part in Al-Anon as
a whole. At our first IAGSM, our Delegates
heard of the difficulties in Belgium. The sug-
gestion to handle problems with the help of
our Higher Power and our Traditions im-

27

pressed them very much, and they tried to
do so with this group.

Thanks to our experiences in America,
which we could pass on to our structure, we
see at the Swiss Conference that a motion
can be refused, but the minority still gets
heard. With the help of IAGSM, the contact
between the European structures became bet-
ter. We ask the other structures for help if
we can’t solve some problems, and so we
can share our experiences with the other
structures. We have integrated the IAGSM
Delegates into the committee with voice and
vote.

We found that we can only represent
Switzerland fully if we talk again and again
about our experiences at the JAGSM. Since
the last meeting, we continually bring up the
reportback, and so the contact between the
fellowship and the Delegates is never bro-
ken. The Delegates are aware of their re-
sponsibilities because they continually talk
about the JAGSM.

I would like to tell you of my personal
experiences as an IAGSM Delegate. In my
home group we have a member who never
can understand why we always discuss Al-
Anon business. He gets upset about all the
repeated business discussions. When I told
him that I heard and experienced the same
thing in America and that it's a good thing
to discuss things so long until a majority
opinion is reached, he could understand and
accept it more easily.

I had another experience in my group.
As we discussed Alateen, the mood was very
resigned. “We did so much for a long time,
and it didn’t work,” someone said. But sud-
denly someone else said, full of enthusiasm,
“I know a teacher at the high school and I
want to tell her about Alateen.” It was great
for me to see how the spark jumped. One or
the other now had an idea how he or she
could introduce someone to Alateen and the
hope grew that Alateen could begin again in
our region. A week later I really felt some-
thing like the Higher Power, because another
Al-Anon member in our region was ready to
sponsor an Alateen group. In conclusion, I
would be very interested to learn about simi-
lar experiences of other groups.



Discussion

The IAGSM Delegates shared their thoughts
on this worldwide  meeting of the Al-Anon
fellowship and the importance of reporting
back to their structures. Many agreed that
the information provided in the reports is
invaluable to understanding their service
role.

One Delegate expressed that the personal
growth she has received has been tremen-
dous, as she comes from a small area lo-
cated far from the GSO. When elected to
come to the IAGSM, she realized the world-
wide organization we are all a part of. The
report of this meeting will bring everyone
closer together.

Delegates were reminded that their task
begins after this meeting. How this infor-
mation is spread throughout the structures
would be a question for each of us. Although
knowing the answer, the Delegate from Italy
asked if the next summary could be written
in Italian. Another Delegate explained that
reading the reports in English was good
preparation for the future IAGSM Delegate.
Suggestions were made on reporting back
to individual structures. Iceland gives a re-
port to their Conference and writes articles
on the IAGSM topics for their magazine, The
Link. This has helped their members become
aware of why we are doing this international
recovery. Many other structures did this as
well. The Delegate from Spain shared that
following the first IAGSM she attended, she
thought it was her job to translate the re-
port—she types with only one finger. It was
very long and hard work, but good practice
for her English. This work was a way to say
thanks-to-all the members in Spain for the
opportunity to participate in this worldwide
sharing.

Members relayed their thoughts that a
lot of problems are dissolved with the infor-
mation available from the IAGSM, and a
deep sense of unity is experienced when re-
porting back. The Executive Director of the
World Service Office shared that she has
many opportunities to meet with people out-
side of Al-Anon in her work and always tells
them about this meeting. It symbolizes our
world structure, as we have something that
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reaches every single country. This has sig-
nificance in the work we do to reach out to
the public. This meeting gives Al-Anon stat-
ure in the eyes of the world.

The members of Brazil felt fortunate to
be able to send Delegates to the IAGSM from
the beginning, as this is a marvelous occa-
sion to feel and share what we are and what
we do in our structures and in Al-Anon as a
whole. The Delegate from Brazil commented
on a banner hanging from the podium in
front of the General Session meeting room.
She felt it depicts two people embracing each
other—the whole world represented by these
two people in unity for the growth of Al-
Anon.

0
e

The International Coordination Admin-
istrator explained that the graphic design
was one of many considered for the letter-
head for the International Convention in
1985. This was not chosen, but the Staff Ad-
ministrator liked it, since it symbolized the
worldwide joining that begins with two
people.—She began using it when writing
articles in preparation for this meeting. The
Chairperson, Louise B., made the banner; it’s
sort of the signature of this meeting.

Following this discussion, a motion from
the floor of the IAGSM was presented to ac-
cept the symbol depicting unity around the
world, as it appeared on the cover of the
1992 IAGSM brochure, as the official logo of .
the JAGSM. The IAGSM Delegates whole-
heartedly supported this motion and the In-
ternational Al-Anon General Services Meet-
ing now has its own “official” design.



Unfinished Business

Myrna H., WSO Executive Director

To start the session, IAGSM members clari-
fied points on the workshop reportbacks,
particularly regarding income from literature
sales.

Iceland requested input from the other
structures regarding translation of the Steps
and Traditions, particularly if there was a
need to modify the current translation and

what process was followed. Belgium (Flem-

ish) shared this experience: The old transla-
tion was not adequate. They proposed to
the Board that a new translation be done in
Dutch and Flemish. It was discussed in the
Literature Committee and they agreed on the
translation. Afterward, it was submitted to
the Board for approval and subsequently
submitted to the General Service Conference
for their approval. Germany explained that
their last Conference decided to rework the
Twelve Concepts of Service translation.

A question regarding the selection and
term of the IAGSM Delegate was raised. One
structure shared that they are in the process
of developing guidelines for the IAGSM Del-
egate. Two IAGSM Delegates serve four-
year terms in order for the representatives
to attend two JAGSM meetings. Ideally,
there would be a new Delegate and an expe-
rienced one—a first-year Delegate and a sec-
ond-year Delegate. Candidates with a good
working knowledge of Al-Anon and who
speak English are recommended to the Gen-
eral Service Board. The General Service Con-
ference then approves the recommendation
from the Board. Another structure explained
that at the January Board meeting in the year
in which the JAGSM is held, the IAGSM rep-
resentative is selected and attends the May
meeting of the Board. The term of office is
transitioned to a new Delegate in May of the
year following the second IAGSM.

A suggestion was made to include an
item on the 1994 Agenda to discuss adult
children members, since the topic was ad-
dressed and shared by many at this meet-
ing.

In 1995, Al-Anon will be participating
with AA at the International Convention in
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San Diego. The Al-Anon activities will be
on workshops, because Al-Anon will be
holding its own Convention in 1998, with
AA participation. At our own International,
Al-Anon will hold its dances, big meetings
and parade.

A motion from the floor of the IAGSM
was presented by Masako S., the Delegate
from Japan, to recommend to the Al-Anon
Board of Trustees and the World Service
Conference to produce an Al-Anon adult
children book that will focus on the spiritual
nature of our program. This would not be a
book of individual stories. The style recom-
mended was one where the writer distills
the ideas in sharings and writes a narrative
rather than a series of individual sharings.

The WSO Executive Director explained
that, if approved by the IAGSM, the motion
would be presented to the Al-Anon Board
of Trustees, who, in turn, would present the
request to the World Service Conference. The
WSC must grant authorization for the WSO
to create material. With approval, the pro-
posal would then go forward to the Litera-
ture Committee for implementation. She also
explained that it takes a lot of time to move
a book through the CAL process. It took
almost nine years to produce . . . In All Our
Affairs.

Discussion centered around the differ-
ence between the new adult children book,
(with a working title Coming of Age) currently
being developed by the WSO. It was ex-
plained that Japan's request is for a different
style of book. The book under development
at the WSO is a compilation of members’
sharings, while Japan is suggesting a narra-
tive, whereby an editor would receive mem-
bers’ sharings and convert them to a story
as told by one person; similar to the style of
The Dilemma of the Alcoholic Marriage. Del-
egates expressed concern that spirituality
would be interpreted by one person, al-
though it is a truly personal and special feel-
ing.

Some members felt that with the new
book for adult children underway, we may
want to wait before creating another, par-
ticularly during hard economic times, in or-

~ der to monitor reception and ensure that the



needs of the fellowship are being met. The
WSO shared that books are income produc-
ers and that new books are helpful even in
hard economic times.

It was agreed that a book, spiritual in
nature, is a wonderful idea and could possi-
bly be used in Public Information work. Oth-
ers expressed concern that not enough ma-
terial was available for the adult children
members and may lead to outside literature
being used.

One member suggested that a One Day
at a Time book be created for adult children
as we currently have one for Al-Anon and
Alateen members. As this book is highly
spiritual in nature, it would meet the needs
of the fellowship. The World Service Con-
ference felt strongly that the new Courage to
Change book should encompass viewpoints
from everyone, including adult children.
" They have a strong voice in the content of
the book.

After a vote, the recommendation to pro-
duce a new spiritual book for Al-Anon adult
children was approved by the Delegates of
the Seventh IAGSM, and will be submitted
to the Al-Anon Board of Trustees and the
World Service Conference.

Luncheon for Spanish-
speaking Structures

Alberto S., Argentina

The Spanish-speaking Delegates from Argen-
tina, Costa Rica and Spain met with the WSO
Executive Director, IAGSM Chairperson and
International Administrator during lunch on
August 22 to discuss the plan formulated at
the 1990 IAGSM, where one country would
be the “coordinating country” for Spanish
literature.

The purpose of this plan was to keep
track of the translations being done in sepa-
rate structures. Those involved in this project
are Argentina, Costa Rica, Spain, Mexico, a
translating team in Puerto Rico and the
WSO.

At this meeting, it was decided that the
WSO will be the coordinating country for
the next two years and evaluated at the 1994
IAGSM. Colombia and Venezuela will be
invited to join our coordinating efforts be-
fore the 1994 IAGSM.

Once a piece is translated, it will be sent
to the WSO for final review and to the Span-
ish-speaking structures for their information.
The WSO will then send the final approved
manuscript to the Spanish-speaking struc-
tures who might be interested in reprinting
that particular piece.

At this luncheon meeting, the Delegates

Rica—a

30

reach out to their neighbors in Central and
South America to let them know what events
took place at the IAGSM.



WORKSHOPS/
REPORTBACKS

Ak

The IAGSM Delegates and International Co-
ordination Committee participated in six
workshops during this meeting.

Cooperating with Outside

Agencies
Leader: Siri R., Norway
Reporter: Anna N., Iceland

In order to make the professional commu-
nity more aware of our practices and prin-
ciples, committees are often formed to com-
municate this information.

Members participating in this workshop
discussed the term “outside agencies” and
agreed that it covers all kinds of treatment
centers, hospitals dealing with alcoholism,
police departments, shelters and other agen-
cies, which may vary from country to coun-
try. These agencies can greatly benefit from
the Al-Anon program. Every Al-Anon mem-
ber can become a contact person for outside
agencies. It was determined that when Al-
Anon as a fellowship is being introduced to
professionals, contact should go through
Public Information workers (or Cooperating
with the Professional Community workers).
The guidelines should be followed to ensure
there is less risk of making mistakes.

Regarding anonymity and promotion
versus attraction, the workshop members
shared stories about cases where the Tradi-
tions had been broken on TV and radio. The
participants felt that we have to be very care-
ful and use our guidelines. It is very impor-
tant to have the guidelines translated in ev-
ery country. By introducing only the Al-
Anon program, we can avoid the appear-
ance of being critical to treatment methods
that may be contrary to our program. We
are carrying a message we are proud of; we
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are a resource they can use if they want.
Once again, our guidelines show us the way.

Deriving Income from

Literature Sales

Leader: Margaret W., New Zealand
Reporter: Hilda May R., Australia

Since contributions can never cover expenses
of a service office, another means of support
from the membership comes from the sale
of Conference-Approved Literature.

Countries varied on the amounts they re-
ceived as income from the sale of literature.
The proportion of total income from litera-
ture sales was also varied as the percentages
ranged from 28 percent to 80 percent. The
ideal, in most structures, is 50 percent from
literature and 50 percent from contributions.
Most structures made no profit on maga-
zines/newsletters.

Establishing a pricing system can be done
in many ways. One structure has prices rec-
ommended by the Literature Department or
Committee, and the Board has to approve.
Another formed an ad-hoc committee to
study pricing, and the Board approved the
Committee’s decision. Specifics on price set-
ting were shared. One Delegate explained
that the structure calculates the cost for a
piece of literature and multiplies by five, so
long as the office expenses are covered. An-
other structure multiplies the cost price times
five for Al-Anon books and times three for
Alateen. Another country’s prices are ten
times the cost for books, eight times for pam-
phlets, and five times for service literature.
Literature prices go to committee if the pric-
ing structure needs to be altered. One
country’s Executive Committee established
the pricing system, and no further approval
is needed.



The World Service Office sells literature
to outside agencies with normal discounts.
One structure does, too, with regular quan-
tity discounts. In another country, they can-
not sell outside the fellowship, so they give
books as presents to professional workers.

To encourage members to buy all Con-
ference-Approved Literature other than the
ODAT book, it was suggested a meeting be
chaired on a particular pamphlet/book or
to have meetings discussing “my favourite”
piece of literature. One structure suggests a
“recommended reading” in newsletters and
has a special price for a book. Another struc-
ture puts translated literature into a folder
for their members to view.

GSOs with similar language can unite to
reproduce literature for both structures.
Flemish (Belgium) and Holland each pro-
duce certain translated items and then ex-
change with each other so they can each or-
der larger batches. English-speaking groups
in Sweden order direct from the U.S. and
the WSO sends them regular WSO publica-
tions such as INSIDE AL-ANON. London
GSO acts as an Information Service to all
English-speaking groups in Europe.

Alateen

Leader: Sirkka S., Finland
Reporter: Mary O’K., Australia

Alateen members get together at meetings
to help each other with the problems they
have in common. They share experiences,
learn about alcoholism—the family disease—
and concentrate on personal growth. As they

learnto-face-problems-with-courage,-they

find their lives can be filled with satisfac-
tion, joy and love.

The relationship between Al-Anon and
Alateen groups was discussed. Alateen needs
help from Al-Anon. Al-Anon supplies the
Sponsors for the groups and helps Alateen
with P.I. work. The relationship can depend
on the quantity of open Alateen meetings
and whether Alateens are encouraged to par-
ticipate at Al-Anon meetings.

AA’s relationship with Alateen is much
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different. An AA member cannot sponsor an
Alateen group, but may assist an Al-Anon
Sponsor. However, Alateen can advertise
their meeting time and place at an AA group,
with AA’s permission. Alateens can invite
an AA member as a guest speaker, and can
offer to speak at an AA meeting.

Al-Anon Sponsors should know how to -
deal with problems, should only be a guide
and not take over the meeting. The relation-
ship between the Sponsor and the Alateens
depends on the age of the members.
Younger members may need more guidance,
while older teens may like more identifica-
tion with their Sponsor. The Sponsor must
have programme, be a confidant and must
respect the Alateen members’ anonymity at
all costs. The relationship should be one of
mutual trust.

The decision on whether a person would
be suitable to sponsor an Alateen group re-
mains with the group, while the Alateen
Committee may introduce candidates. The
Al-Anon group could help the group if they
are having problems. If the problem with a
Sponsor is serious, any member can advise:
the Al-Anon group, the Area or District.

To attract members and Sponsors to
Alateen, the Sponsor could share their expe-
rience at conventions, other Al-Anon groups,
etc. Other workshop ideas included having
Alateen workshops and Sponsor meetings
at the Area level, inviting Alateen members
to speak at Al-Anon meetings, and supply-
ing information to schools to help teenagers
identify the problem. It is important to com-
municate with the Sponsors in order to find
out their needs and offer support whenever
possible.

Using the pamphlet, Moving On at- meet-—
ings can help encourage Alateen members
to make the transition to Al-Anon groups.
The feeling of the group was that encourag-
ing this transition is very difficult, but when
the time is right, members return to the Al-
Anon program. A suggestion was made to
have an Al-Anon or adult children meeting
to help with identification. It might also be
recommended that members try an Al-Anon
meeting outside their own District in order
to establish their own identity as adults.



The purpose of an Alateen Committee at
the national level is to support the Areas in
any way they can and to encourage commu-
nication from the national level to the
Alateen groups, where the support is needed,
and back again. Recommendations were: To
study the Alateen situation and see what can
be done; to develop projects to encourage
the growth of Alateen, then implement them;
correspond with the Areas and help solve
any problems they may be having.

General Service

Conference

Leader: Stefania V., Iceland
Reporter: Hubert Van V., Belgium (Flemish)

The formation of a General Service Confer-
ence involves many practices that those of
us in Al-Anon may find unfamiliar. We look
to the structures with experience to guide
us.

The workshop members felt that a Gen-
eral Service Conference should be established
as early as possible, as soon as the structure
can support a Conference financially. There
is no specific number of groups needed. The
existence of a GSO and a Board are essen-
tial. Some countries started with a business
meeting that developed into a Service Con-
ference. There isn’t any relationship between
the number of groups and that of represen-
tatives. It's dictated by circumstances, geo-
graphical distribution of the groups and den-
sity of population.

The purpose of a General Service Con-
ference is to make the voice of the groups
heard and to get the service arms together.
The purpose is to achieve a sharing of re-
sponsibility, to assure participation in the de-
cision-making process and to establish con-
tacts between the Delegates and the Stand-
ing Committees. The Conference has tradi-
tional rights and the Board has legal rights
as stated in the Seventh Concept. There is
an exchange of information between the
Standing Committees and the Conference.
The Standing Committees tell what they are
doing, and the General Service Conference
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tells them what to do. There are contacts be-
tween the committee members and the Del-
egates.

The agenda for a General Service Con-
ference is set by the Conference Committee
and later approved by the Board, or set di-
rectly by the Board. Time is set aside for dis-
cussing new subjects to be selected by the
Delegates.

For many structures there is no Admis-
sions Committee. There is one in the United
States; they decide when to divide an Area
and who is going to attend the World Ser-
vice Conference.

Every group should be represented ei-
ther directly (which is not always practical)
or indirectly through a series of elections.

A Conference Committee organizes the
Conference, plans the agenda from ideas re-
ceived, invites the speakers, chooses the
theme, receives reports and prepares the bro-
chures and the summary. The Committee ro-
tates every three years, but not all at the same
time. In the beginning, only one third ro-
tates. Delegates, staff members, the Board of
Trustees and chairmen of committees are
Conference members.

The Traditions

Leader: Maria-Luisa B., Spain
Reporter: Francine G., Belgium (Flemish)

The Traditions bind us together in a spirit of
unity. They recommend group attitudes to-
ward leadership, membership, money, prop-
erty, public relations and anonymity. Since
Al-Anon has no rules or regulations, the Tra-
ditions form a framework of common con-
sent within which we may best carry on our
activities.

Participation is the key to harmony. It's
sometimes difficult to make groups under-
stand and use the Traditions. Some groups
hold special workshops on the Traditions.
Working on the Traditions, will keep us from
having problems. It can work in our family
lives also. Some countries hold one day meet-
ings on the Traditions. Others even do it at
their RSS and Conventions. Meetings on
“words” are very useful to understand the



Traditions, Steps, etc. We, ourselves, have
to love and understand the Traditions to
make them clear for others.

Self-support is one of our fundamental
principles. To sustain this we have to talk
about the Seventh Tradition on each level—
group, Area, District and the Conference. It's
useful to explain what the money is used
for. In one publication, income and expenses
are published each month or quarterly. Some
groups read the preamble, the Steps and Tra-
ditions and then pass the basket in the be-
ginning of the meeting. At that moment the
Seventh Tradition is read. Groups have to
be aware of their responsibility.

In some countries groups are told how
much the meeting costs and then members
realize they should give more. Some Al-
Anon members save a dollar each week to
go to the Conference or Convention. In other
countries they have a plan for the contribu-
tions: first week for the group; second week
for the Area; third week for GSO; fourth
week for the group, and so on. Some prefer
a bag instead of a basket so other members
can’t see how much they give. Some GSOs
made a chart to show how their money is
going in and out. Once you give your money,
it'’s given to Al-Anon and you receive a lot
of spiritual help in return.

Tradition Four states: “Each group
should be autonomous, except in matters af-
fecting another group or Al-Anon or AA as
a whole.” Giving back information to pub-
lic organizations or institutions is an example
of affecting Al-Anon as a whole. Sometimes
we forget this.

Each group is autonomous, but we have
to be aware of the consequences of our ac-

—tions. We have to be prudent with other self-

help groups. We have to understand our Tra-
ditions in order to feel free to be autono-
mous. If we as members do not live in the
spirit of Al-Anon we do affect Al-Anon as a
whole. If something is happening in a group,
it can affect the growth in a district and in a
country; Al-Anon, as a whole, can be the
victim. ’

Anonymity can help us become more
spiritual and help us place principles above
personalities. We need to work for the good
of Al-Anon and not for one person—the best
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for the fellowship is the best for us. We don’t
have to be too anonymous, because people
in trouble need to find us.

When Al-Anon literature is scarce (i.e.,
for adult children or for men), members
should not use outside material at group
meetings, because it breaks all Traditions.
Our literature is for relatives of alcoholics,
whether you are a man or an adult child of
an alcoholic. The Traditions bring us together
in the spirit of unity. Read the leaflet, Why
Conference-Approved Literature. Reading
about alcoholism can be done outside the
Al-Anon meetings.

Enlisting Volunteers

Leader: Helen S., South Africa
Reporter: Corinna W., Germany

A working relationship can be friendly yet
efficient. However, service problems are the
same all over the world. It is our hope to
guide some structures, in years to come, for
enlisting volunteers.

Long-time members who cling to their
jobs could deprive others from growing, and
it could hamper the input of new thoughts
and experiences. The amount of time allowed
before rotation of jobs depends on the level
of service and the availability of volunteers.
Most countries follow their own guidelines.

Service sponsors are important at all lev-
els, to help interest members into service.
Invite members as observers at all service
meetings. Stress/share personal growth
achieved through service.

When handling enthusiastic members
who create service committees not connected

-to-the structure; keep-an-open mind because

they may have some good ideas. Commit-
tees should only be created by the Board of
Trustees or the appropriate committee.
Make Traditions known to them in a diplo-
matic way, as it may be causing disharmony
to the fellowship. Encourage them to follow
the applicable guidelines of their own struc-
ture.

While there is no specific criteria for
members who serve, the workshop recom-
mended a minimum of six months at the
group level. Beyond that, it would depend



on skills and experiences, as each individual
should be assessed on their own merits.
Communication and encouragement can
help enlist members with professional skills,

for example: art, bookkeeping, legal exper-

tise, writers, proofreaders, etc. Let people

know what skills are needed. The biggest

problem seems to be locating them.

MOTIONS

The following motions were made at the 1992
IAGSM:

—To accept the Admissions Committee Re-
port as given. (unanimous)

— To make the Admissions Committee a per-
manent Committee of the IAGSM, using
the prepared plan developed at the 1988
IAGSM and the suggestions made at the
1990 IAGSM. (unanimous)

—That the IJAGSM in 1994 be held in Bel-
gium. In the event of an emergency, that

the IAGSM be held in Switzerland.
(unanimous) -

—To accept the symbol depicting unity
around the world, as it appeared on the
cover of the 1992 JAGSM brochure, as the
official logo of the IAGSM. (unanimous)

—Recommendation to the Board of Trust-
ees and World Service Conference to pro-
duce an Al-Anon adult children book that
will focus on the spiritual nature of our
program. (33 yes, 9 no)

SPIRITUAL
MEETING

Monique C., Belgium (French)

I have been facing alcoholism since I was
born. Very young, I was responsible for four
younger brothers and sisters and had to be
an example for them. Ilearned how to please
my mother. I thought she didn’t love me as
I was because I looked like my father. I felt
rejected by her.

I tried to be perfect by doing everything.
On one hand I was praised, on the other
hand I was punished when one of the
younger children had done something
wrong. I must never forget I was respon-
sible. I became bitter, pessimistic, rebellious
and defensive. I developed plenty of feel-
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ings of guilt, anger, a self-effacing behaviour.
I became depressive. When I was 15, I
wanted to die. I had come to believe, when
things went wrong, it was because I was fail-
ing somewhere. Two main forces were guid-
ing my behaviour: seeking approval and
avoiding rejection. I thought that if I pleased
everybody, they would like me and approve
of me. I had always feared making a mis-
take, and when I was given praise or com-
pliments, I didn’t know how to accept them.

I had built a personal and professional
life around the idea that I had a duty to oth-
ers; that their needs came first. When finally
I discovered my husband’s alcoholism, ap-
prehension and sadness changed into



panic, rage and despair. The reality had
stopped fitting the picture of a happy mar-
riage. I decided that my own marriage would
be very different from my parents’. Nega-
tive thoughts automatically popped into my
mind, thoughts like, My relationship is a di-
saster; I am a failure and not worthy to be
loved and appreciated.

Why did it happen to me? I couldn’t rely
on God; I lost my faith in the Lord. I was
sure God never wanted me to be happy; God
hated me! I didn’t understand why I was so
severely punished. Why was He doing all
these terrible things to me?

Seven years ago, when I was in a hospi-
tal recovering from a suicide attempt, a psy-
chologist told me about Al-Anon. Ithought,
Why not? I had tried everything else, with-
out success. I came to Al-Anon in pain and
despair, carrying the burden of shame, guilt
and remorse.

It was a good first step toward acknowl-
edging the problem and finding ways of re-
building my life and marriage. I became bet-
ter informed about the problem by listening
to other people and hearing about their ex-
periences. I found out what other members
have done in the same situations. I stopped
myself from worrying too much over things
I couldn’t control. Selecting a sponsor was a
giant step for me. The thought of telling any-
one exactly how I felt was frightening. I was
sure no one could be as weird as I was, and
no one would like me if they knew my in-
nermost thoughts. I was unable to talk, even
to one person. I preferred to keep away from
other people when I felt low. In my life be-
fore Al-Anon, situations had a way of seem-
ing impossible. The program and particu-

—larly the slogans are the wonderful tools to

find a way of working out some difficult
problems.

Living one day at a time was my first
important lesson. If I live just that one day,
I will not so readily entertain fears of what
might happen tomorrow. If I am concentrat-
ing on today’s activities, there will be no
room in my mind for worrying. I will fill
every minute of this day with something
good. Then when the day is ended, I can
look back with satisfaction.
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I often became drawn into lengthy fan-
tasies about what might have happened,
what should have happened and how it
could all be so different, if only. ... ButlI
live now—now is the present time; the past
yesterdays are the dead yesterdays and the
future tomorrows, the unborn tomorrows.
By paying attention to emotional “warning
signs—self-pity, resentment, unhappiness—
I have a much better chance of keeping clear
of problems.

“Let Go and Let God” helps me in diffi-
cult moments. I know that when I turn my
life over to the Higher Power’s care, solu-
tions to my problems will come to me. This
slogan helped me recover from the effects of
alcoholism in my family. Being in peace with
that period ‘of my life—after more than 55
years—is one of the most marvelous gifts.
Every time I remembered my childhood,
tears came into my eyes. I really wanted to
get rid of resentment and self-pity. I was con-
vinced the program could help me; but how?
I turned the problem over to God; and very
soon I received an answer; in fact it was very
simple: “Do Steps Four and Nine, Monique.”

I want to add that I remember Mother’s
reaction to Father’s drinking more than I re-
member his drinking. I couldn’t forgive her
unkindness to my father, although he had
stopped drinking. Doing Step Four was very
difficult. At all times I saw myself in a nega-
tive light—all the mistakes I had made—and
it was extremely hard to forgive myself. Ad-
mitting I was unfair to my mother made it
possible to do Step Nine; but again, how?
My mother was then 90 years old, hard of
hearing, and I wouldn’t harm her. The solu-
tion was simple: I held her in my arms and

_gave her a warm, loving kiss. Peace is my

reward.

With the same slogan I live now in se-
renity with a problem that made me feel
worthless as a woman, and I thought it was
the capital reason of my husband’s drink-
ing. “Let Go and Let God” comforts me and
shows me the only answer I can live with.
“Live and Let Live” helped me understand
that if I try to govern another person’s life I
will fail. To force my own certainties on
others could be wrong. A generous tolerance



can smooth out many rough situations. Al-
Anon provided me with ways of making the
emotional pain bearable, so that new learn-
ing could take place. The fellowship brought
me from self-hate to self-acceptance. Re-
newed faith in the Lord gave me a new life.

Doing service is another fantastic experi-
ence. It is the great opportunity to express
my gratitude; it is the opportunity to dis-
cover ignored qualities, to regain and im-
prove self-confidence, self-esteem and self-
respect. Thanks to the members who refused
my usual “No, I can’t do it” answer, I feel
more confident and good about myself. I feel
respected and trusted by all my friends. I
like to be responsible, but it is also my re-
sponsibility to sponsor newcomers in service
and pass on experience, strength and hope.

I had a long list of obligations, but I was
only dimly aware of my own rights. Now I
know I have rights. I have the right to my
own convictions; I have the right to start con-
versations with others and to build friend-
ships; I have the right to ask for help and
emotional support; I have the right to be-
lieve I am a valuable human being, and I
know that you, Al-Anon members, accept
me as a valuable human being.

I was afraid to share my experiences with
you, but I have to say it was good doing it.
It was an occasion to look back and see the
uncountable benefits. Today I see things in a
different light. I am thankful for the joy I
feel from deep inside. Thanks, Al-Anon;
thanks to all of you, and especially, thanks,
my Lord, for those people who made this all
possible. To end, I would like to quote
Shakespeare:

“Nothing is gained by standing still,
regretting what might have been, re-
fusing to see anything good in any al-
ternative that has been offered. Tak-
ing that line will only destroy your
confidence and engender bitterness
against life in general.”
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Sharing

Hilda May R., Australia—Early in life I had
accepted that there was a God who guided
and protected me, but during the traumatic
years of active alcoholism, doubts were in
my mind. I think I believed that life was
controlled by an evil force, not a good one.
Suddenly, there was light! My alcoholic, af-
ter years of drinking, became sober. It was
a miracle and I knew by the look on his face
that a Higher Power had touched him.

When first in Al-Anon I was working by
myself through the Twelve Steps and I was
bewildered as to how I would have the
“knowledge of His will for us.” I tossed and
turned one night pondering over this and
suddenly woke up having the urgent need
to find a Bible and turned to a Proverb:
“When wisdom enters into your heart and
knowledge itself becomes pleasant to your
very soul, thinking ability itself will keep
guard over you, discernment itself will safe-
guard you.”

Suddenly I understood. By following our
programme I would gradually clear my
mind, and “thinking ability” would become
a gift from the Higher Power—His will for
me.

Cecilia G., Argentina—May the road rise to
meet you; may the wind always be at your
back; may the sunshine warm your face, the
rain fall soft upon your fields, and until we
meet again, may God hold you in the palm
of His hand.

Vera I., Sweden—I have special feelings for
all of you. Every time I look at my book
with your words, I will feel you are with
me.

Louise B., Chairman, ICC—Before I came
here, you were all friends I just hadn’t met
yet, and friendship is full of gifts. Thank you
for all your gifts.
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